BOITPOCBHI YITPABAEHUM - 2021 - Ne 2 (69)

DOI: 10.22394/2304-3369-2021-2-1-16 BAK: 22.00.08

LMD POBBIE PELULEHUS TAMM-MEHELO)KMEHTA
B OPTAHAX TOCYOQAPCTBEHHOW BJIACTU

C.H. Bacosa“, H.I1. Cupoposa“, T.A. Toponosa“

“PoccuiicKas akaAeMHsA HaPOAHOTO X03AHCTBA U TOCYAAPCTBEHHOH CAYKOBI

npu [Ipesupente Poccuiickoit epepanuu
AHHOTALUA:

ITocTraHOBKa MPO6GAEMBI H AKTYaABHOCTD HCCACAOBAHHA. B ycaoBUAX 1MPOBOI TpaHCHOpMALIUH, OXBa-
TBIBAIOLeH B HACTOsAIlee BpeMs NIPAaKTUYECKH BCE OTPACAU U CHepbl ACATEABHOCTH YeAOBEKa, IIepeA op-
raHaMH I'OCYAQPCTBEHHOM BAACTH CTaBATCSA HOBbBIE LIEAU U 3aAaYH, HECOIIOCTAaBUMbIe 10 CBOUM MacHITa-
6aM, CAO’KHOCTH, KOMIIAGKCHOCTH C 3aAa4aMH AeCATU-TIATHACTHEH AABHOCTU. CeroAHsA CyOBEeKTHI TOCY-
AAPCTBEHHOT'O YIIPAaBA€HHS BBIHYXAEHbI He TOABKO IlepeCMaTpUBaTh IPUBbIYHbIE, TPAAULIOHHbIE METO-
AbI YIIPaBA€HHS, HO U TIOCTOSHHO TOBBIIIATh 3P PEKTUBHOCTb CBOEH AATEABHOCTH.

OAHUM 13 Ba)KHEHIIMX IPUOPUTETOB T'OCYAAPCTBEHHOM TOAUTHKHU ABAAETCA MOBbINIEHNE 3P PEKTUB-
HOCTH I'POKAQHCKOH CAYKOBI B IIeAOM U 9 PEKTUBHOCTH ACITEABHOCTH TOCYAAPCTBEHHBIX I'PAYKAQHCKHX
CAY’KaIl[UX B YaCTHOCTHU. HapyuieHue cpOKOB BbIIIOAHEHHS OTACABHBIX BUAOB paboT cOuBaeT 001Ul puT™M
paboThI OpraHa HCIOAHUTEABHOH BAACTH, IOCKOABKY, KaK IIPaBHAO, 34 AAHHS HOCAT MEXBEAOMCTBEHHBIH
XapaKTep U BKAIOYEHBI B MEXXBEAOMCTBEHHbIE IIAAHBI PAOOT. 3a4acTyI0 IPUYUHON HAPYIIEHUS BEAOM-
CTBOM CPOKOB BBIIIOAHEHHS OPYYEHUH ABAACTCA HECIIOCOOHOCTh KOHKPETHOTO CAY’KaIero 3G eKTHB-
HO OPraHU30BaTh U BBIIIOAHUTD CBOO paboTy.

B 3TO#i CBA3M aKTYaAbHOCTDb NOBBIIIEHUA 9P PEKTUBHOCTU AEATEABHOCTH TOCYAAPCTBEHHBIX CAyXKa-
IUX C IPUMEHEHHEeM COBPEMEHHBIX aBTOMaTU3UPOBAHHBIX CUCTEM YIIPAaBACHUSA pabOYMM BpeMeHeM He
BBI3bIBAET COMHEHUH.

IleAb. BoiaBAeHUe TPpUYHH HedpPEKTUBHOTO HCIIOAB30BAHHUSA pabouero BpeMeHHU T'OCCAYKAIIUMH, AO-
Ka3aTeAbCTBO aKTYaAbHOCTH, LIeAeCO0OPasHOCTH U 9P PeKTUBHOCTH MPUMEHEHHs CIEIHAABHOTO IIPO-
rpaMMHOTO obecriedeHHs B TaM-MeHeA)KMEeHTe OPTaHOB UCIIOAHUTEABHOH BAACTH.

MeTtopororudeckas 6as3a. AAS AOCTHIKEHUS ITIOCTAaBACHHOH LIEAM UCTIOAB30BAACA METOA COLIMOAOTH-
4eCKOTO0 OITPOCa, KOMIIETEHTHOCTHBIM HAyYHO-METOAOAOTHUECKUI TOAXOA, SKOHOMHKO-CTAaTUCTHYECKHE
METOADI, METOA AHAAH3a AOKYMEHTOB.

HNudopmanyonnas 6a3a. ba3oil nccaepoBaHUA CTaAU MOHOTPAadHUH, CTATHH B PELleH3UPYEMbIX Hayd-
HBIX )KYPHaAaX, MaT€PHAAbI HAyYHO-TIPAaKTHYECKUX KOH(EPEHIIUH, Cllel[iaAbHAsA AUTEPATypa U MaTepH-
aABI TIEPHOANYECKON TIeYaTH IO IMpobAeMaM NPUMEHEHHs TEXHOAOTHH TalM-MeHEAJKMEHTa B OpraHax
TOCYAQPCTBEHHOH BAACTHU. B KauecTBe MHPOPMAIIMOHHOH 0a3bI IIPU IPOBEACHUH aHAAUTHIECKOH 4acTH
HCCACAOBAHUSA OBIAU HCIIOAB30BaHbI AAHHBIE ACTIAPTAMEHTa IO BOIIPOCAM I'OCYAAPCTBEHHOH CAYXKOBI U
kappoB I'ybepraropa XabapoBckoro kpas.

Pe3yabTathl. B x0A€ HCCAEAOBAHUA BBIABACHO, UTO B CHAY CIIEIIMPHKU AEATEABHOCTH OPTaHOB MCIIOA-
HHUTEAPHOH BAAQCTH TOCCAYXKAIllUe BBIHY>KACHBI Pab0OTaTh HHTEHCUBHO, B YCAOBHAX JKECTKOTO KOHTPOAS
CPOKOB, HEIIPEPHIBHOTO IIOTOKA OOABIIOrO MaCCHBA AOKYMEHTOB.

Pe3yabTaThl HCCAGAOBAHUH NO3BOAMAU AOKa3aTh 3P PEKTUBHOCTb IPUMEHEHHS CHEeIIMAaABHOTO IIpPO-
rpaMMHOTro0 obecriedeHus Zimbra B AeATEABHOCTH MUHHCTEPCTBA CEABCKOTO XO35HCTBA, TOPTOBAH, ITH-
1eBOH U NepepabaThIBaolel IPOMBILIIACHHOCTH XabapoBCcKOro Kpas. DPPeKTUBHOCTD BBIPAXKAETCA B
COKpAIl[eHUU HelIPOU3BOAUTEABHBIX 3aTPaT paboyero BpeMeHU rOCCAY’KaIuxX Ha 20

Hayynaa HOBHM3HA. 3aKAIOYaeTCA B COBEPUIEHCTBOBAHUH TaliM-MEHEAXXMEHTA B A€ATEABHOCTH Opra-
HOB MCITOAHUTEAbHOH BAACTH IIOCPEACTBOM NPUMEHEHH aBTOMAaTH3UPOBaHHbIX CHCTEM IIAAHUPOBAHHUSA
pabodero BpeMeHH KaK OTBET Ha BBI3OBBI ITUPPOBOH TpaHCHOPMAILIUHU OOIIeCTBa.

BriBoaAbl. BHeApEHHE B A€ATEABHOCTb OPTaHOB MCIIOAHUTEABHON BAACTH CIIEIIUAABHOTO IPOTPaMM-
HOTO IPOAYKTa 0becriednt 3¢ peKTUBHOE CTPYKTYPHUPOBaHHUE, IAAHUPOBAaHHUE U OPraHU3ALNI0 BPEMEHU
BBINIOAHEHHA TIOCTAaBA€HHBIX 32Aa4 KaK OTAEAbHBIX CTPYKTYPHBIX IIOAPA3AEACHHH, TaK M OpTaHa BAACTH
B IIEAOM.

© bacosa C.H., Cupoposa H.IN., Toponoea T.A., 2021
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Heo6X0AMMOCTD TNIpHUMEHEHHS TEeXHOAOTHH
TaliM-MeHeAkMeHTa B aeaTeabHOCTH OMB ompe-
AeAsdeTcs crielUPUIeCKUMH YCAOBUAMH, B KOTO-
PBIX OCYIIECTBAAIOT CBOI TPYAOBYIO AEATEAb-
HOCTb TOCYAQPCTBEHHbBIE cAyKamjue. IIpeacTaB-
AETCS HEOOXOAMMBIM OOO03HAUUThL 3TH CIIELU-
duueckue yCAOBHS.

Bo-nepBBIX, Y TOCYAQPCTBEHHOTO CAY’KaIIETo,
KaK [IPaBUAO, OOABIIIE PYKOBOAUTEAEH, UeM Y ps-
AOBOTO COTPYAHHKA OpPraHM3allii YaCTHOTO CeK-
topa. Kpome Toro, pykosoputean B OVB 3auva-
CTyI0 60Aee AUPEKTHBHBI B CBOEM TAAHUPOBAHHH
[2,c. 129].

Bo-BTOpBIX, TOCYAQPCTBEHHBIE OPTaHbI TeHe-
PUPYIOT 3HAUUTEABHOE KOAUYECTBO AOKYMEHTOB,
COBEIIAHUH U OTYETOB. 3HAYUTEABHYIO YacThb pa-
Oouero AHA MHOTHX TOCYAAPCTBEHHBIX CAYIKa-
IIUX, B OCOOGHHOCTH PYKOBOAWTEAEH, 3aHHUMa-
eT yJacTHe B coBelaHuAX. K coxxaseHuIo, Ha Ta-
KHX COBEIaHUAX HEPEAKO IPHUTAALIAIOT MIMPO-
KUH KPYT YYaCTHHUKOB AASl OOCYKAEHHUS CTOAB
’Ke LIMPOKOTO Kpyra BOIpocoB. Takum ob6pa-
30M, 4acTo H3-3a 10-20 MHUHYT, KOTOpbIE HEIO-
CPEACTBEHHO OTHOCATCA K KPYTY 3apay IPHUTAa-
IIEHHOT0, TOCCAY>KallleMy IPUXOAMTCS TPaTHUTh
HECKOABKO YaCOB Ha TPUCYTCTBHE Ha COBEIaHUH.

B-TpeTpux, Aroboe mopyueHHe CTaBHTCA Ha
KOHTPOAb, OOBIYHO B CHCTEMAaX JAEKTPOHHOTO
AokymenToobopora (COA). Kpaiine BakHO He
TOABKO BBIIIOAHHMTb IIOCTBOEHHYIO 3aAady, HO U
BOBpeMsA 00 3TOM OTYHMTATbCS COOTBETCTBYIO-
IIIUM AOKYMEHTOM: ITHCbMOM, CAY>KeOHOM 3aIuc-
KOM M T.N. MHOruMe SKCHepThl CYMTAIOT, YTO
«yIpaBA€HHE IO MOPYYEHHUAM» — 3TO Cepbes-
Had npobAaeMa OpPraHOB HCIIOAHUTEABHOH BAa-
ctu B Poccun. BmecTo pasmepeHHON U Kade-
CTBEHHOM PeaAH3allMi CBOETO QPYHKI[MOHAAA I'0-
CYAQPCTBEHHBIH CAy’KalllUH BBIHY)KAEH «OTpaba-
TbIBaTb» IIOPYYEHHUs, KOTOPble HEPEAKO HOCAT
CTUXHUIHBIH, beccHcTeMHBIH Xapakrep [3, c. 112].

B-yerBeprThIX, Ha paboTHHKOB OMB, Kak mpa-
BHAO, BO3AAralOTCA OOABIINE IOAHOMOYHUS H OT-
BETCTBEHHOCTD 33 NIPUHATHE UMHU pelIeHuH. 3a-
AQ4H, KOTOPbI€ CTaBATCA PYKOBOACTBOM TOCCAY-
JKallleMy, 9acToO TpeOyIOT OT Hero MpUHATHA Ca-

MOCTOSATEAbHBIX pEIIeHUI OTHOCUTEABHO ITAAHHU-
poBaHMA pabOTEL, T.e. TAaH COOCTBEHHOH pabo-
Tbl Ha A€Hb, HEACAIO, MECAI] 3a4acTyi0 pOpMHUPY-
€TCS CaMUM COTPYAHHKOM. B cBA3M ¢ TeM, 4TO cO-
TpyaHuKH OVIB, Kak npaBHAO, paboOTAIOT B YCAO-
BUAX OTPAaHMYEHHOCTH BO BPEMEHH, BO3HHKAET
BOKHBII BOIIPOC — PacCTAaHOBKA IIPHOPUTETOB B
BBIIIOAHEHHH 3aAay, PAH)KUPOBAaHME pa3HOIAA-
HOBBIX 3aAa4 10 CTEIIeHU BaXKHOCTH U CPOYHOCTH.

Haxonern, B-IATHIX, CYLIECTBYyeT Npobaema
HEIIOAHOIIEHHOTO 00ecCIieyeHUs] OPraHOB HUCIIOA-
HHUTEABHOHM BAACTH HEOOXOAMMBIMH TPYAOBBIMHU
pecypcaMu M MX HECBOEBPEMEHHOIO IIONOAHE-
Hus [4].

Takum 06pasoM, B cHAY ClIelIUPUKH ACSTEAD-
HOCTHU TOCYAAPCTBEHHBIX CAYXKalllUX, OHH BBI-
HY)KAEHBI PaboTaTh HMHTEHCHUBHO, B YCAOBHSAX
KECTKOTO KOHTPOAA CPOKOB, HEIIPEPBIBHOTO I10-
TOKa GOABIIOrO MaccHBa AOKYMEHTOB. B aTmx
YCAOBHAX BaXKHOHW KOMIIETEHIIMEH COBPEMEHHO-
IO FOCCAY’KAILlETO ABAAETCA yMeHHe 3P PEKTUBHO
OpraHU30BbIBATh BpeMs Ha ANYHOM, KOMAaHAHOM,
KOPIIOPaTHBHOM YPOBH/X, a TAK)Ke CIIOCOOHOCTD
COTAACOBBIBATb CBOU ACHCTBHUSA C ACHCTBUAMMU CO-
TPYAHHKOB APYTHX IIOAPa3A€ACHHH OpraHa BAa-
CTH AAS BBIITIOAHEHHSA IOCTaBACHHBIX 3apa4. Pop-
MHUPOBAaHHUIO AAHHOH KOMIIETEHIIUH CIIOCOOCTBY-
€T OCBOEHHE TOCCAYKALIUMU TEXHOAOTHH TalM-
MeHeAXMeHTa [5, ¢. 127].

TafiM-MeHEeA)KMEHT — 3TO KOMIIAEKCHOE II0-
HATHe, BKAIOYatolllee B ce0s LleAbIH psiA MeTo-
AMIK OopraHu3anuu U 5$QPEeKTUBHOTO HCIIOAB30-
BaHUA BpeMeHU. OTedeCTBEHHbIE HCCACAOBATEAN
AQIOT Pa3AHYHBIE ONIPEACACHHUS IOHATHIO «TalM-
MeHeAXMeHT» (Taba. 1).

Ha Ham B3rasa, nHTepecHa nosunus I A. Ap-
XaHTeABCKOTO, PacCMaTpPUBAOLIETO TalM-Me-
HeA)KMEHT KaK yIpaBAeHHe He TOABKO BpeMe-
HeM, HO U AeHbI'aMH, SHeprueil 1 nHPopManren.
M. A. beannkas pasapeadeT TaM-MeHEAKMEHT Ha
AVYHBIA U KOPIIOPATUBHBIN, TOrAa Kak A. 10. Bo-
POHUH AQ€T AUIIB 0OlIlee TOHATHE.

B oTamume ot Apyrux aBTopos, A. M. Mabuna
MpeACTaBAAeT TaliM-MEHEAKMEHT He KaK COBO-
KYIIHOCTb TE€XHOAOTHMH, a Kak AeHcTBHe (mpo-
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Ta6anna 1 - TToAXOABI K OIIPEACACHHIO TOHATHSA «TaHM-MEHEAKMEHT» B OTeYeCTBEHHOH AUTepaType

Table 1 - Approaches to the definition of the concept of “time management’ in Russian sources

AsTop

OrnpepeAeHme TallM-MeHEeAKMEHTa

I A. ApxaHreAsn-
cKuii [6, c. 12]

Konuenmus ynpaBaeHus, KOTOpas BKAIOYAeT B ce6s 9¢pPpeKTHBHOE UCIOAb30BaHMe COOCTBEHHO Bpe-
MeHH (time), urpopmanuu (information), aerer (money) u sxHepruu (energy)

A. 0. BoponuH | MeXXAUCIIUTIIANHAPHBIH pasAeA HAyKHU U MPAKTUKH, TOCBAIIEHHBIH U3yYeHHIO PO6AeM U METOAOB
[7,c.119] ONTUMH3ALMY BPEMEHHBIX 3aTpaT B Pa3sAHYHBIX cPpepax MpodecCHOHAABHON ACATEABHOCTH
H. A. Beannxkas | IIOAXOA K PaIllMOHAABHOMY PacIpeAEACHHIO pabouero BpeMeHH AAS peLIeHus] TOCTABAEHHBIX pabo-
[8, c. 95] YHX 3aAa4 U AOCTIDKEHHS [leAeH — AMYHBIX U TIPOPEeCCHOHAABHBIX
A.M. MabunHa |IIponecc BbIpabOTKM CO3HATEABHOIO KOHTPOASI 00beMa BpeMeHH, TpebyIolerocsi Ha KOHKpeTHbIe
[9, c. 11] BHADBI AEATEABHOCTHU

E. A. CemeHIOK,
B. M. CyaaxoBa

COBOKYHHOCTI) HHCTPYMEHTOB YIIpaBA€HHAA CBOMM BPEMEHEM, coboli U cBoel ACATEABHOCTBIO C
OEAbI0 PAIlMOHAABHOI'O HMCIIOAb30BAaHUs BPEMEHH, IOBBIIIEHHUA YPOBHA YAOBA€TBOPEHHOCTH JKH3-

[10, c. 101] HBIO U T.A.

ecc). MHOTHe cOBpeMeHHbIe aBTOPBI 3a4acTYIO
A€AQIOT YIIOp Ha TO, 4TO TalM-MEHeAXMEHT I103-
BOASIET IOBBICUTD 3 PEKTUBHOCTD ACATEABHOCTH
IIPU AOCTIKEHUH AMYHBIX Ileaell. Hanpumep, Ha
TOM, YTO TaHM-MEHEA)KMEHT — 3TO Te€XHOAOTHH,
OPHMEHTHUPOBAHHAsA Ha NOBbILIeHHE 9P PEKTUBHO-
CTM UCIIOAB30BaHUA AUYHOIO BPEMEHH, A€AAIOT
akieHT aBTOpHI E. A. Cementok, B. M. Cypakosa.

B cooTBETCTBUHM C NOCTaBA€HHOH I€ABIO, B
AQHHOH paboTe OyAeM OIpeAeAiTh TaHM-Me-
HepAkMeHT OB Kak KOMIIAGKCHYIO CHCTEMY
YIIpaBAE€HUA AEATEABHOCTBIO T'OCYAAPCTBEHHBIX
CAY’KalllUX, BKAIOYAIOIIYI0 CTPYKTYypHUpOBaHHE,
IAQHUPOBAHHE, OPTAaHU3ALUI0O BPEMEHH BBIIIOA-
HEHMs 33aAa4 U PacIpeACA€HHUSA PecypcoB C Iie-
ABI0 TIOBbILIEHUsT 9)GEKTUBHOCTH PabOThI KAk
OTAEABHBIX CTPYKTYPHBIX IIOAPA3AEACHHUH, TaK U
OMB B 11eaoMm.

ABTOpaMu paboThI OBIAO IIPOBEACHO COLIHOAO-
TMYECKOe MCCAeAOBaHHE B MHMHHCTEPCTBE CEAb-
CKOTO X039HCTBa, TOPTOBAH, IUILEBOH U NTepepa-
OaTbIBaroOlel IPOMBIIIACHHOCTH XabapOBCKOTO
Kpast (Aasee — MUHHCTEPCTBO), [IEABI0 KOTOPO-
ro 6pira AeHTUUKALUSA TPOOAEM B UCIIOAB30-
BaHUU CAY’KeOHOTO BpEeMEeHH CAYKalTuMU MuHH-
CTePCTBA, HCCAEAOBaHHE PA3AMYHBIX CTOPOH Bpe-
MEHHOW OpPraHM3allMHU ACATEABHOCTH COTPYAHH-
KOB, a TaKXe OIpeAeA€HHE TeX IIPOIEeCCOB, B KO-
TOpble HEOOXOAMMO U IIeAeCO0Opa3sHO BHEAPSATD
Pa3sAMYHbIE TEXHOAOTHH TalM-MEHEAXMEHTA AAS
NIOAYYeHHs ONTHMAAbHOTO Pe3yAbTaTa, MOBbIIIe-
HUs 9P PEKTUBHOCTH PabOThI TOCCAYIKAIUX.

Omnpoc npoBoAUACSH B pOpMe AUUHON BCTPEUH
HAM MHTEPBBIO 110 TeaepoHy. B onmpoce npuHaau
y4yacTue 76 4eAOBeK — 14 pyKoBoAUTeAEH CpeAHe-
ro 3BeHa 1 62 CrlelHaAnCTa (COTPYAHHKH pa3And-
HBIX YIIPaBACHHUH U OTA€AOB MUHHCTEPCTBA).

Hroke mpeacTaBAeHBI pe3yAbTaThl 06paboTKH
Pe3yAbTaTOB OIIPOCa [0 HAIIPABACHUSAM:

1. OTHOILIeHHe COTPYAHUKOB MHUHUCTepCTBa K
IAQHHPOBAHUIO Paboyero BpeMeHH.

2. OTHOLIIEHHE COTPYAHHKOB K HCIOAbB30Ba-
HUIO paboyero BpeMeHH.

3. [IpuyuHEI TOTephb paboyero BpeMeHH.

B mepBylo odepeAb CTOsiAa 3apau OIpeAe-
AUTD, TIPUMEHSIOT AU COTPYAHHKH MUHHCTEp-
CTBa KaKHe-AMOO MHCTPYMEHTbI NMAQHUPOBAHHUS
pabouero Bpemenu. ITo pesyabraTam orpoca Bbl-
SIBA€HO, UTO TOABKO 4yTh DOAee TpeTH Bcex co-
TPyAHUKOB MuHucTepcTBa — 35% 0T obIiero
YHCAQ OIPOLIEHHBIX COCTABASIIOT IHChMEHHBIH
nAaH paboTsl Ha Heaeato (puc. 1).

Boablras jxe 4acTb pabOTHHKOB AEPIKaT CIIH-
COK 3aAa4 Ha IIPEACTOSIIYI0 HEAEAI0 B T'OAOBE
(50 % ot 061ero yrcaa OMpOIIEHHBIX), AUOO Ke
BOOOIIIe He COCTABASAIOT ITAAH pabOTHI — TAKOH OT-
BeT AaAH 15 % pecriOHAEHTOB.

CoCTaBASIIO MUCHMEHHBIH IIAQH PabOThI Ha HEAEARD
[:] Hameuaro raaBHBIE A€AQ B TOAOBE

@ He 3anumarocp TIAAQHHpOBaHHEM pa60qer0 AHA

Pucynok 1 - OTHoLIeHHe COTPYAHHKOB MHUHHCTEpCTBa
K [IAQHHPOBAHHUIO PaboUero BpeMeHH
Figure 1 - Attitude of Ministry employees
to working time planning
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Yro KacaeTcs OTHOIIEHHUSA COTPYAHHKOB Mu-
HHUCTEPCTBAa K UCIIOAB30BAaHHUIO pabouero Bpeme-
HH, TO, KaK IIOKa3aA ONpOC, OoAee IOAOBUHBI
OIIPOILIEHHBIX — 56 % OTBETHAM, YTO CTApAIOT-
Csl ICTIOAB30BaTh KAKABIH 4ac paboyero Bpeme-
HU AASl BBITOAHEHHS IIOCTAaBACHHBIX 33Aa4, OAHA-
KO, IIPH 9TOM HEPEAKH CUTYAIINH, KOTAQ pabounit
A€HBb CTAHOBUTCSI HECHOPMUPOBAHHBIM U €T0 IIPo-
AOAKUTEABHOCTh cocTaBasieT 9-10 uvacos. 41 %
PECIIOHACHTOB OTBETHAHM, YTO B CHAY Pa3sAUYHBIX
IPUYUH Y HUX He BCETAQ MOAYYaeTCs 3PpPeKTUB-
HO HCII0AB30BaTh paboyee BpeMs 1 3P PEeKTHBHO
B OTBEACHHBIE CPOKH BBINIOAHATH IIOCTABACHHBIE
3apaud (puc. 2).

Kak BHAHO M3 AQHHBIX OIIPOCA, COTPYAHHKH
MuHHCTepPCTBa OTMEYAIOT, YTO B UX paboTe nme-
IOT MeCTO OBbITh 3HAYUTEABHbIE [TOTEPH pabodyero
BpeMEHHU B CHAY Pa3AMYHOTO POAA MPUYHH. BbI-
sSIBA€HUE IPUYHMH NOTePH pabouero BpeMeHH SIB-
AFAOCh OAHOM M3 3aAa4 IPOBEAEHHOTO HCCAEAO-
BaHUA.

Craparoch HCIIOAB30BATh KAKABIH Yac paboyero BpeMeHH AAS
BBITIOAHEHHUSA TIOCTaBACHHBIX 3aAa4, HO He BCETAA BCE yCIIeBaro

He Bceraa moayvaercs 3¢ GeKTHBHO HCIIOAB30BATD
pabodee BpeMs B CHAY Pa3ANYHBIX IPHYUH

Pucynoxk 2 — OTHOIIEHHe COTPYAHUKOB MUHHCTepCTBa
K HCIIOAB30BaHHIO pab0overo BpeMeHu
Figure 2 — Attitude of Ministry employees
to the use of working time

HeymeHne paccTaBASTh HPHOPHUTETHI, OTKAAABIBAHHE Ha TOCACAHUI MOMEHT
CAOYXHBIX, HETIPHATHBIX IOPYIEHHUH U BBIIOAHEHHE TOABKO TeKyIlled pYTUHHOH paboThI

OTCyTCTBHE IOAHOTO IIPEACTABACHHSA O IIPEACTOSAIINX 3aAa9aX M Iy TAX UX pelleHHs
(0630p HpeACTOSIIINX Ha ACHb, HEAEATD, MECSL] 3aAa4)

YpesmepHas 3arpy3Ka, HeXBaTKa COTPYAHHUKOB

HeO6XOAI/IMOCTb IIOCTOAHHOTO II€pEMEEHUA 60ABILIOrO MacCHBa AOKYMEHTOB
AAS COTAACOBAHHUS UX C PYKOBOAUTEASAMH, CTPYKTYPHDBIMHU ITIOAPA3ACACHUIMU

HeaddexTrBHBIE KOMMYHHKAIIUH MEXKAY |
OTA€AAMHU U A€TIapTaMeHTaMu MUHHCTepCTBa

AHaAM3 pe3yABTaTOB OIIPOCA IIOKA3aA, YTO Cpe-
AU IPUYHH [T0TEPb Pab0Uero BpeMeHH COTPYAHH-
KaMH aHaAM3HUPYeMOr'0 BEAOMCTBa Hanboaee da-
CTO Ha3bIBAAUCH CAeAyIoIHe (PUCYHOK 3):

- Upe3MepHas 3arpyska, HeXBaTKa COTPYAHH-
KOB, YTO 0COOEHHO OCTPO YYBCTBYETCA B IEPHOA
OTIIyCKOB — 9Ty IIPUYUHY IOTepU pabodero Bpe-
MEeHM HasBaAu 47 % OIPOILEeHHbIX;

- HEyMeHHe PacCTaBAATb IPUOPHUTETHI, OTKAQA-
ABIBaHHE Ha MOCACAHMH MOMEHT CAOXKHBIX HAH
HENPUATHBIX IOPYYEHUH U BBIIOAHEHHE TOABKO
TEeKylLleld PYTUHHOH paboTbl - ABAAETCA NPUYHU-
HOH HeapPeKTHUBHOTO HCIOAB30BaHUS paboue-
IO BpeMEHU AAA 58 % OIIPOILIEHHBIX COTPYAHUKOB
MunucrepcTBa;

- 3aTSDKHbIE COBEIAHUA KaK $aKTop, CIIocob-
CTBYIOIIUH IIOTePsAM pabodero BpeMeH! Ha3BaAH
32 % ompoIlIeHHBIX;

- OTCYTCTBHE IOAHOTO IIPEACTABACHHS O IIPEA-
CTOSILIMX 3aAQ9aX U Iy TAX UX peleHus (HeT 0630-
pa IPEeACTOSIINX Ha A€Hb, HEAEAIO, MECSIL] 3aAaY)
B Ka4eCTBe IPUYMHBI CYLIeCTBEHHBIX IIOTEPH Bpe-
MEHH Ha3BaAM UyTh OOAee TOAOBHUHBI BCEX OIPO-
HIeHHBIX — 52 %;

- o MHeHMIO 31 % ompomeHHbIX Heapdek-
THBHbIe KOMMYHHKAIIUH MEXAY OTAEAAMH U Ae-
HmapTaMeHTaMH MUHHUCTepCTBa CTAHOBATCS NPH-
YMHOH CHIKeHUA 5PPEeKTHBHOCTH PaboThl Be-
AOMCTBa;

- HEOOXOAMMOCTD IIOCTOSIHHOTO PU3UYECKOTO
HepeMelleHUs GOABIIOrO MacCHBa AOKYMEHTOB
AASL COTAACOBAHHSA UX C PYKOBOAUTEASIMH, CTPYK-
TYPHBIMHU NIOAPA3ACACHUAMH KaK IPUYMHA CHU-
eHus1 3¢dexTUBHOCTH paboThl Ha3BaHa 37 %
PECIIOHACHTOB.
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Pucynok 3 - IIpuanHbI NOTEph pabodyero BpeMeH! COTPYAHUKaMU MUHHCTEpCTBa
Figure 3 - Reasons for loss of working time by employees of the Ministry
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Kpome TOro, peCnoHAGHTaMH XOTb M 3HA4H-
TEABHO peXe, HO Ha3blBAAUCh M TaKHe IMPUYU-
HBI TOTePb paboyero BpeMeHH, KaK IOIbITKA pe-
IIUTh OAHOBPEMEHHO HECKOABKO IpobaeM, Te-
AepOHHBIE PasTOBOPHI HAa OTBAEKAIOLIUE TEMBI,
HEOOXOAMMOCTD YaCTOTO «IEPEKAIOUCHHS» C OA-
HOTO BHAQ ACTEABHOCTH Ha APYTOH H AP.

BansHue HamboAee YacTBIX NPUYUH IIOTEPh
pabodyero BpeMeHHM U, KaK CACACTBHE, CHIDKe-
HUA 9PPEKTUBHOCTU AEATEABHOCTH COTPYAHH-
KOB MmuHHCTEpPCTBA MOXXHO HHUBEAHUPOBATb C
MOMOIIBI0 BHEAPEHHUS PA3AMYHBIX TEXHOAOTHH
TalM-MeHeAXMEHTa B AeSITEAPHOCTb OPTaHOB HC-
MMOAHHUTEABHOH BAACTH.

OCO0eHHOCTH TOCYAQPCTBEHHOH T'paKAAH-
CKOH CAYKOBI AUKTYIOT HEOOXOAMMOCTbH IIpH-
MeHEeHHUA B paboTe TOCYAApCTBEHHBIX I'PAXKAAH-
CKHX CAY)KaI[UX KOMIIAGKCHOW CHCTEMBI YIIpaB-
A€HHS UHAUBHAYAABHOH AEATEABHOCTBIO, BKAIO-
YAIOUIYI0 CTPYKTYpHUpPOBaHHe, IAAHHPOBAHHE,
OPTaHM3AIUIO BBITOAHEHHUS 3aAa4 U pacIpepe-
AeHms pecypeos [11, c. 185].

B coBpeMeHHBIX YCAOBUAX TeXHOAOTUH TalM-
MEHEAKMEHTa Hepa3pbIBHO 3aBA3aHBI C UCIOAb-
30BaHHEM pPa3HOTO POAA NPOrPaMMHOro obec-
IeYeHHs, HAIPAaBAGHHOTO Ha IIOBBbIIIEHHE 3¢-
$EKTUBHOCTH HCIIOAB30BaHUA HHAUBHAYAABHO-
ro paboyero BpeMeHH, COKpallleHHe KOAMIeCTBa
CBEPXYPOYHOT'O BpeMeHHU PabOThI C OAHOBpEMeH-

HBIM IOBBIIIEHHEM KadeCcTBa Pe3yAbTaTOB pabo-
TBI COTPYAHHKOB OPTaHOB BAACTH [12, . 665].

Opranusanusa A€ATEABHOCTH TOCCAYXKAILIUX C
HOMOIIBIO IPOIPaMMHOT0 0becIedeH s HallpaB-
A€Ha Ha yCTpaHeHHe IOTAOTUTeAeH BpeMeHH, 3¢-
$eKTHBHOe NAaHHpOBaHUe pabodeil Harpysku
U COKpamieHHe HeaPpPeKTHUBHOI'O PaCXOAOBAHUSA
BPEMEHH B AESITEABHOCTH COTpYAHHKOB OMB [13,
C. 41]. Pe3yabTaToOM ONTHMAABHOM OpraHH3AIL[UU
AEATEABHOCTH OyAeT 3pPeKTUBHAA peaAnusalys
cotpyaHuKamu OVIB nocTaBAeHHBIX Tepea HUMU
IeAel U 3aAaY.

Ha ceropHANIHMI A€Hb OpraHaM MCIIOAHU-
TEABHOM BAACTH B KayecTBe CTAaHAAPTHOHM HH-
CTPYMEHTAaABHOH 6a3bl oA obecrieyeHus pabo-
Thl PEKOMEHAOBAHO IIPHMEHEHHE IIPOrPaMMBbl
Zimbra Collaboration Suite (pasee — Zimbra).

Zimbra — nepcoHaAbHBIA MHPOPMAI[HOHHBIH
MeHeAXep ¢ QYHKIUAMH [TOYTOBOTO KAMEHTA U
CHCTeMbI KOAACKTUBHOHU paboTsL. ITomumo PpyHK-
I IIOYTOBOTO KAMEHTA AAA PabOTBI C JAEK-
TPOHHOH NOYTOH, Zimbra npepocTaBAsfeT PyHK-
ITUH KaACHAAPS, IAQHUPOBIIMKA 3aAa4, 3aITHCHON
KHIDKKH U OpraHu3aTopa KOHTaKToB [14, c. 70].

[TeprOAMYHOCTD HHAUBHUAYAABHOTO IIAQHHUPO-
BaHHA ACATEABHOCTH T'OCCAY’KAIIIETO C IPHUMeHe-
HHUeM IporpaMmsl Zimbra onucana B Tabauige 2.

B MHAMBHAYaABHOM TalM-MeHEAKMEHTe TOC-
CAy’KaIlero 0coboe BHUMaHUE YACASCTCS HEACAD-
HOMY U €XeAHEBHOMY [TAQHHUPOBAHHIO, IOITOMY

Ta6Anua 2 - HepI/IOAI/I‘{HOCTb HHAWBHAYAABHOTO NAAHUPOBAHHUA ACATEABHOCTH I'OCCAYIKAILIETO

Table 2 - Frequency of individual planning of civil servant activities

Tun naanupo-
BaHHUA

Onucanue

C ©X)KEMECAIHDBIM ITAAHHPOBAaHUEM

Ksapraaproe |IIporecc cospanus maaHa GyAyLIUX AeHCTBHI Ha IIPEACTOAIINI KBapTaA. KBapTaAbHBII AQH COCTaB-
MAQHHMPOBAHHUE | ASETCS B IOCACAHIOIO HEACAIO IIOCACAHETO MecAlla KBapTaAa, IPeALIeCTBYIOLIEro maanupyemomy. Ha
OCHOBe Hero B Zimbra IoIaaaioT peryAspHble JKeCTKHe 3aAa4y (HaIp., y4aCTHe B eKeHEAEABHBIX Olle-
PATHBHBIX COBELIAHUAX Y PYKOBOAUTEAS TIOAPA3AEAEHHS, YUACTHE B ASSITEABHOCTH PAabOYMX TPYIIL).
AKTyaAH3HpyeTCd B IOCAEAHIOID HEAEAI0 MECAIA, IMPEABIAYIIEro MAAHHPYEeMOMY, OAHOBPEMEHHO

Exemecsanoe | [Ipomecc co3paHus maaHa OyAyIIUX ACHCTBUH Ha IPEACTOAIIME MeCsill. MeCsSIHbIH [TAaH COCTaBASIeTCS
NIAQHUPOBAHUE | B IOCACAHIOI0 HEACAIO MeCALA, IPeALIeCTBYIOIero aanupyemMomy. Ha ocHoBe Hero B Zimbra nomna-
AQIOT PeTyAsSpHBIE XKECTKHUE 3aAaIX Ha MeCsI (B TOM YK CAe BHECEHHBIE IIPH KBAPTAABHOM ITAQHHPOBA-
HUH), MEPOIPUATHS U3 [IAAHOB IIPOEKTOB U TUOKKE 3aAa4YH, H3BECTHbIE HAa MOMEHT AQHHPOBAHUSL.
AKTYyaAUSHPYeTCS eXKEeHEACABHO B T€UEHHE CACAYIOIIET0 pabouero AHs IOCAE €XXEHEACABHOTO Ollepa-
THUBHOTO COBEIIaHNS Y HEITOCPEACTBEHHOT'O PYKOBOAUTEAS COTPYAHHKA

HeaeavHOE

CocraBasieTcs He TITO3AHEE CACAYIOLIETO pa60l1er0 AHA TIOCAE €XKEHEACABHOT'O OIIEPAaTHBHOT'O COBEII A~
INAAQHUPOBAHHE | HUA Y HEIIOCPEACTBEHHOTO PYKOBOAUTEAS COTPYAHHKA. B AaHHbII'/)I IIAQH BHOCATCS KeCTKHe U THOKHe
3aAa4H, IIOAYIE€HHBIE Ha OIIEPATHBHOM COBEIIaHHH.

AKTyaAI/I?)I/IpyeTCH €XKEAHEBHO HEIMMIOCPEACTBEHHO ITOCAE IIOCTYIIACHHS AAHHBIX O 3aAa4€ MAH BCTpEUE.

ExepneBHoe | OcymiecTBAsIeTCS B KOHIIE TIPEABIAYIIETO Paboyero AHSA MAHU B HadaAe pabodero AHs. B Hero oob6aBasi-
IIAQHHPOBAHUE | I0TCSI BHOBD IIOCTYIIMBIIIKE JKeCTKHE, OI0A)KeTHpYeMble U THOKHe 3apaUn
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Co3AaTh ITOAHYIO CUCTEMY
0630pa 3aA2 HA HEAEARO

OnpeaeAuTDb CTENEeHU BaK-
HOCTH MMEIOIIUXCA 3aAa4

ITpeacTaBUTh HHPOPMAIIHIO O TEKYIIHX 3aaa4ax B Zimbra Tak, YTOOBI AeTKO BUAETD
BCIO COBOKYTIHOCTb 3HAYHMBIX 9A€MEHTOB U HX B3aUMOCBSI3H

PaccTraBuTh aKIleHTHI

ITpyuMeHUTD MPOEKTHBIN
HOAXOA K 06BEMHBIM
3apauaM

AeKoMIIo3upoBaTh 3aAa4H Ha 60Aee MEAKHE
eAMHHIIBI pabOTBI AAST YAOOCTBA AQABHEH-
IIer0 MX MAAHUPOBAHUA U PeaAu3anuu

PucyHok 4 - CrcremMa 0630pa IIAQHOB Ha HEACAIO
Figure 4 - WeeKkly plan review system

AdAee PACCMOTPUM ITOAPOGHO TTOPSAOK ACHCTBHIHA
FOCCAY’KAIlETO TP NAAHHPOBAHUU paboOThI Ha
HEAEAIO M Ha AeHb [15, ¢. 101].

CucreMa 0030pa IAQHOB Ha HEAEAIO IIO3BO-
AdeT MaTepPHAAN30BaTh HHPOPMAIIHIO, YTIOPIAO-
YUTb 3aAAUH, OLEHUTHh 0OBeM paboT M HaAu-
YHe PeCypCoB C IIEABI0 AaAbHeHIeH 3P PeKTHB-
HOH OpraHu3anuu paborsl. Takke OHa MO3BOAS-
eT OLIEHUTh COOTHOIIIEHNEe 0O'beMa pacIAaHHPO-
BaHHOT'O M HE3alIAAHUPOBAHHOTO BPEMEHH, NIPO-
BECTH COPTHUPOBKY 3apad [16, c. 89].

IIpy naaHMpPOBAHUHN HEAEAU IIPOCMATPUBAET-
ca paspen «KaaeHAaph», BECh CITUCOK BXOASAIIUX
3apad, 3apUKCUPOBaHHbBIX B Zimbra, u BbiOupa-
IOTCS T€, HA4YaAO BBITOAHEHHS KOTOPBIX 3alIAQHU-
POBaHO Ha MPEACTOAILYIO HeaeAlo. Bcem 3apadam
AOIIOAHUTEABHO K HMEIOIIUMCS KOHTEKCTaM IIpU-
cBanBaeTcA Kareropus «1-Heaeasa». Kpome Toro,
B Kateropuio «1-Hepaeaa» B moppasaese «Cru-
COK AeA» BHOCATCS HOBBIE, paHee He 3apUKCHUPO-
BaHHbIE 3aAa4H, HAMEUEHHbIE Ha TEKYILYIO Hepe-
aro. Taroke B paspese «KaseHpapb» PUKCHPYIOT-
Csl BHOBb ITOCTYIIUBIINE KeCTKHE 3aAa4H, 3aII0A-
HAIOTCA IToAA « TeMa», «MecTo», «Hagaro», «Ko-
Hell» U, B 3aBUCHMOCTH OT KOHTEKCTa, Ha3Haya-
FOTCS IIBETOBbIE OTMETKHU AAS KaXKAOH 3aAa4H.

Kax moxasaHo Ha pucyHKe 4, cuctema 0030-
pa IAQHOB Ha HEAEAIO BKAIOYAeT B cebs coop, 06-
paboTKy, COPTHPOBKY U NEPEeCMOTP BCEX UMEO-
IIUXCA 3aAa4 Ha IPEACTOSAIILYIO HEAEAIO, IEPEHOC
He3aBepIIeHHBIX ACHCTBUM C IPOLIAON HeAeAU U
IIOCACAOBATEAbHYIO PUKCALIMIO BHOBD IIOCTYIIHB-
IIIUX 3aAaY.

Aasee AAA KaKAOH 3allAQHHMPOBAHHOM Ha
HEACAIO 3aAAUU OIIPEAEASIETCS CTeINeHb BaXKHO-
CTH C LIeABIO CTPYKTYPHUPOBAaHUA BHUMAHUA U CO-
3AQHHS YCAOBUH AASl CBOEBPEMEHHOTO OTCAEKH-
BaHUSA U UCIOAHEHMS IePBOOYEPEAHBIX 3aAad C
MTOMOIIBIO IIBETOBOTO KOAMPOBAHUA.

3apaua CYMTAETCS Ba)KHOM, €CAM OHA SIBASAET-
s CYLIIeCTBEHHBIM BKAQAOM B PeaAHU3ALIMIO LieAeH
OUB, He06XOAMMA AAS AAABHEHINEro BBIIIOAHE-
HUS pabOTBI AU U3-32 €€ HEBBIIIOAHEHHUSI MOTYT
BO3HHUKHYTb Cepbe3Hble IPOOAEMBI, HeraTHBHBIE
IIOCAEACTBHUs A0O ee BaKHOCTD OIpeAeAeHa BbI-
IIeCTOSIUM PYKOBOAUTEAEM.

IIpu ycraHOBKe 3apade npuopurera «Bbico-
KUH» Ha IIAHEAU 3aAa4, CIIPaBa MOSBASETCS KO-
AOHKA C BOCKAHMIIATEABHBIM 3HaKOM. EcAn Bak-
HOCTb 33aAQUU TepsAeT aKTYaAbHOCTb, TO AAHHas
MeTKa CHUMaeTcs, U 3apada IpHobpeTaeT cTaTyc
OOBIYHOM.

K 06beMHON MAM TPYAHOBBIIOAHHMOH 3aAa-
Ye, Ha PeaAU3alUI0 KOTOPOH TpebyeTcs 6oaee OA-
HOT'0 aKTHBHOT'O II1ara, IPUMeHseTCsI IPOEKTHBIN
TTIOAXOA.,

ITpOeKTHBIN MTOAXOA — CIIOCOO CTPYKTYpHUPO-
BaHUA AEATEAbHOCTH, HAIIPAaBACHHOU Ha OIlpeae-
ACHHBIH Pe3yAbTaT, IPX KOTOPOM OHa pa3buBaert-
cs1 Ha O0Aee MeAKHe 3aBeplIeHHbIe eAUHHUIIBI pa-
60t [17, c. 92]. TlopsiAOK peaAU3aIi IPOEKTHO-
'O IOAXOAQ ITPH COCTAaBACHUH ITAQHOB Ha HEACAIO
CAEAYIOIIMI:

1. BpIA€AUTD 3apa4U — IPOEKTBI, CO3AATh CO-
OTBETCTBYIOIIMHA CIIMCOK B Zimbra, mpucBouB
KOKAOHU 3apaue-TIPOEKTY KaTeTOPHUIO U IIBeTOBOM
UHAMKATOD.

2. Pa3peAnTDh AaHHBIE 3aAQUM HA ITOA3AAAYH —
eAMHHIIBI paboThI, Ka)XKAash U3 KOTOPBIX AOAKHA
HMMeTb CBOM CPOK 3aBeplIeHHUA U OIPeAeACHHBIN
IIPOMEXYTOYHBIM PE3yABTaT.

3. OnpeAeAUTb AAUTEABHOCTD KAaXKAOU I10A32-
AQY{ TaKUM 00pa3oM, YTOOBI OHA COCTAaBAsIAQ He
6o0Aee 2-3 gacos.

4. OnpeAeAUTb CPOKHU U ITOCAEAOBATEABHOCTD
BBITIOAHEHUS KAXKAOH ITOA3aAQYH.

5. 3ape3epBHPOBATH BpeMs B IAAHE AHS (Hepe-
AM) Ha AQHHbIE eAUHUIIBI pAOOTHI.

6
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Kaxxpoe meponpuaTHe GUKCHpPYeTCA KaK OT-
AeAbHas 3apaua B Zimbra. Ecan poanHOE Meponpu-
ATHE OTHOCUTCA K KaTerOPUHU KECTKHUX HAU pe-
T'YAAPHBIX KECTKHMX 3aAa4, TO OHO IIOMELAeTCA B
paspea «KaaeHpapb», rae GUKCHpPYyeTCs TOYHOE
BpeMs BCTPEYH UAU BpeMs BbIIIOAHEHHS AAHHOMN
3apaun. Ecan MeponpuATHe He IPUBA3AHO K TOY-
HOMY BPEMEHH BbIIIOAHEHHS, TO OHO PUKCUPYET-
ca B noppaspese «CIIHCOK A€A», € 3alIOAHEHHUEM
BCeX HEOOXOAUMBIX MOAEH.

Aast ob6ecniedenust 3¢ HEeKTUBHOCTH HEAEABHO-
IO NAAHHUPOBAHUSA IPUAEPKUBAIOTCA CACAYIOLTUX
IpaBHUA:

— CpeAH BXOAAIIIMX 3aAa4 HA HEAEAIO €CTb 3a-
AQ4H, OTHOCAIIMECH K IIAAHAM ITOAPAa3AEAEHHS,
TeKyIIUM I[IOPYYEHHAM, a TaKKe HeIlpPeABHACH-
Hble He3allAAaHUPOBaHHBIE 3aAAYH, CAEAOBATEAb-
HO, NPU ITAAQHHPOBAHHH HEAECAH BAa)KHO YUYHMTbI-
BaTb IPUHIMI «60:40», TA€ JKECTKO MAAHUPOBATh
pEeKOMeHAyeTCsl TOABKO 60 % pabodero BpeMeHH,
a 40 % BpeMeHH OCTAaBAATDH HE3AIIAAHUPOBaHHbIM
C LleAblo obecriedeHUs THOKOCTH U BBIIOAHHMO-
CTH IIAQHA;

— IIpY TIAQHUPOBAHUU HUCIIOAB3YIOTCA PpOopMy-
AMPOBKH, OIPEAEAAIOLHE PE3YAbTAT BBIINIOAHE-
HUSA 32AQ4H;

- B Zimbra GUKCUPYIOTCA BCe MOCTYMAOLIHe
3aAQ4H;

— HEeBBIIIOAHEHHbIE U He3aBepIleHHbIE 3aAaUU
B 0053aT€ABHOM IOpPSAKE NEPEHOCATCS B IAAH
CAEAYIOIIIEH HEAEAH.

ITaaHMpOBaHME AHA OTAMYAETCSA OT MAAHUPO-
BaHUS HEAEAH, IOCKOABKY COCTOUT U3 O0oAee MeA-
KHX 3aAa4 M IPAaKTUYECKHX LI1aroB 110 UX PeaAn3a-
iy, KoHKpeTHblIe ACHCTBHA MOTYT OBITB C BBICO-
KO TOYHOCTBIO CIIPOTHO3UPOBAHBI 110 3aTpaTaM
BpEMEHHU.

ITo pesyAbTaTaM NAQHMPOBAHMA AHA Ha CeT-
Ke KaAeHAAps B Zimbra PUKCHPYIOTCA JKeCTKHe
BCTpPEYH, BBIACACHHbIE CHHHUM, OI0AKeTHpYeMble
3aAQ4M, BBIA€ACHHDIE 3€AEHBIM, U BBICOKOIIPHO-
PUTETHDbIE 3aAAUH, BBIACACHHDBIE KPACHBIM IiBe-
ToM. KpoMe TOro, MO>XKHO BUAETH MHOTOAHEBHbBIE
COOBITHSI, IOTIAAQIOLIHEe HA AQHHBIN AeHb. B pa3-
AeAe «CIIECOK AeA» OCTAIOTCsI THOKYe U HelIpHO-
PUTETHBIE 3aAaUH.

ITo X0Ay peaAnsanuy IAAHA Ha ACHB, BBIIOA-
HEHHbIE 3aAAYH, I0CTABAEHHbIE CAMOCTOATEABHO,
OTMEYAIOTCA KaK 3aBepIlieHHbIe. AAS 3TOTO B IIOA-
MeHI0 «COCTOsTHMEe » BBIOMpAeTCs IyHKT «3aBep-

IIeHa» AUOO CTAaBUTCA TaAOYKa B KBaApare, pac-
IIOAOXKEHHOM CA€Ba OT Ha3BaHHA KOKAOU 3aAaUU
Ha TaHeAM 3aAa4. Ecam 3apava Oblaa mocTaBAeHa
PYKOBOAHTEeAEM KaK IIopy4eHue B Zimbra, To oHa
OTMeYaeTCs KaK 3aBeplleHHas.

CocraBAeHME AAHA OCYLIECTBAAETCA Ha OC-
HOBE TEXHOAOTMH IAAHHPOBAHUA AHA, KOTOpas
HalpaBA€Ha HAa CO3AaHHMe pabodero InaaHa Ha
AeHb B Zimbra. TeXHOAOTUA MAQHUPOBAHUA AHA
COCTOUT B IIOCAEAOBAaTEAbHOM BBIITIOAHEHHH 5 OC-
HOBHBIX IIIaroB:

— co3paHHe 0030pa BCeEX A€A;
— pacCcTaHOBKA IPHUOPUTETOB;

— OIleHKA U TAQAHHPOBAHHeE IIPOAOAKUTEABHO-
CTH KaXKAOTO AEAQ;

— BHeCEHUe IPHOPHUTETHBIX A€A B KAACHAAPD;

— IIAQaHUPOBAHHE HETPUOPUTETHBIX AEA, TIEpe-
PBIBOB, PyTHHHOH paboTHI.

Cucrema 0630pa 3apad SABASETCS CIIOCOOOM
BU3yaAM3allud MHPOpPMAIlUM M IO3BOASIET BH-
AETh BCE 3aAauH, UMEIOIINECT AAST BBIIIOAHEHUS
Ha AQHHBIH AeHb. O030pOM ABASETCS CIPYIIIIHPO-
BAaHHBIU CIIUCOK 3aAa4 Ha A€Hb, HACTPOEHHBIN Ta-
KHUM 00pa3oM, YTO 3aAa4M PACIIOAAraroTCs B IIO-
psiAKe YOBIBaHHS B)KHOCTH.

ITpu moAy4eHUN COTPYAHHKOM BHOBB ITOCTY-
IUBLIEH 3aAaYM 4Yepe3 CHUCTEMY JAEKTPOHHOTO
AOKYMEHTO060poTa, OHa 3adurcupyercs (B 3a-
BHCHMOCTH OT BHAQ — YKeCTKasi AU THOKast) B pa3-
Aeae «KaaeHpapb» An6o B moppasaese « CIIHCOK
AeA» B Zimbra.

AAst co3pnaHus 00630pa BCeX AeA Ha AeHb, IIPO-
cMaTpuBaeTcs Kareropus «1-Heaeas» u nepeno-
CHUTCS B KaTeropuio «1-AeHb» Bce 3aAau, KOTO-
pble HY)KHO BBITIOAHUTH B AQHHBIH AeHb. [IpucBo-
UTh KaTeropuio «1-AeHb» MOXKHO, HA)KaB KHOII-
Ky «BpIOpaTh KaTeropuio» Ha MaHEAH HUHCTPY-
MEHTOB CIIpaBa U IIOCTaBUB COOTBETCTBYIOIIYIO
I[BETOBYIO METKY (AOTIOAHUTEABHO K CYII€CTBYIO-
UM KoHTeKcTam). O630p 3apau Bcerpa GpUKCH-
pyeTcs MUCbMEHHO U B HEM IIPEACTaBASAIOTCA BCe
3aAa4 Ha AQHHBIHA A€Hb (BKAIOYAsI HEIIPUOPUTET-
Hble, He06sA3aTeAbHbIE U T.A.).

PaccraHOBKAa MIPUOPUTETOB MO3BOASIET OIpE-
AEAUTDH OYEPEAHOCTH BBIIOAHEHUS A€A, CKOH-
LeHTpUpoBaTh POKyC BHMMAHUSA Ha Hauboaee
CyllleCTBeHHbIX. [IpropuTeT mpucBanBaeTcs Ha
OCHOBE TEXHOAOTHH PACCTAHOBKU IMPHOPHTE-
ToB [18, c. 23].
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VIHCTpYMeHTOM, IpEeAHa3HAYeHHbIM  AAS
OIPeACAeHUs TIPHOPUTETOB, SBASIETCS MaTpHIjA
pacrpeAeAeHHs 3aAad, B KOTOPOIl [10 BepPTHKAAH
OTMeYaeTCsi BAXKHOCTD 3aAQ4H, IT0 TOPU30HTAAHU —
CPOYHOCTH 3apauu (puc. 5).

B 3aBUCHMOCTH OT CTETIEHH CPOYHOCTH U BaXK-
HOCTH 3aAQ9H MOT'YT OBITh OTHECEHBI K OAHOH U3
JeThIpex IPYIIIL:

1) cpouHble U Ba)KHBIE AeAd — TPEOYIOT HEMeA-
A€HHOTO BBITIOAHEHHUS;

2) HecpouHble U BaKHbIe AeAa — Haunboaee
IPHOPHUTETHDIE: B [IAAHE AHS pe3epBUPYeTCs CIie-
I[aAbHOE BpPeMsI Ha MX BbIIIOAHEHHE;

3) cpouHble U HEBAKHBIE A€Ad — He SABAAIOTCS
IPUOPHUTETHBIMHU, TpebyeTcst HalTH crocob co-
KPaTUTh BpeMsi Ha UX BbIIIOAHEHHE (32 CUET Ae-
AeTHUPOBAHUs, CTAHAAPTHU3ALUH U T.A.); BAXXHO He
IyTaTh UX CO CPOUHBIMU U BXKHBIMHU;

4) HeCpOYHbIe U HEBAKHbIE A€AQ — PEAAUYIOT-
sl TI0 OCTATOYHOMY IIPHHIIUITY.

AAST TOTO, YTOGBI OOAETINUTH BOCIIPUATHE OT-
HOCUTEABHOH HMPHUOPUTETHOCTH PAa3AUYHBIX 3a-
A4, MOXKHO PacCIIPEACAUTDb IPHOPUTETBI CACAYIO-
UM 0O6pa3oMm:

A - 8bicOKULi: CPOYIHOE U BAYKHOE;

B - cpednuii: nau cpodHOE UAY BOXKHOE;

C - Hu3kuli: HeCPOYHOE U HEBAXKHOE.

ITpropuTeT NpUCBaNBAETC KAXKAOH 3apade B
Kareropuu «1-AeHb» U B pazpese «KaaeHAApb».
AAst 3TOrO TpebyeTcsi OTKPBITh OKHO 3aAaudl U
B moae «Tema» mepep GOpMyAHPOBKOH 3apa-
Y IPOCTaBUTh OYKBY, OTNPEACASIOLIYIO YPOBEHb

Cpounblie Hecpounsre
1] 7]
B
A
XK
H
bl
E
HS | 4 ]
E
B
A
XK
H
bl
E

PucyHok 5 — MaTpuija pacripeaeAeHHs 3apad
Figure 5 - Task allocation matrix

IPUOPHUTETA C ABoeToureM. Hampumep, numeer-
s caepytoliias OpPMYAHpPOBKa 3apadu «ITopraa:
ITeTpoB: 0O6CYAUTD pacHMCaHUe MEPOIPUATHH».
[TocAe mprcBOeHHsE BBICOKOTO pHOpHUTeTa HOp-
MYAMpPOBKa OyAeT BbITAAAETD: «A: [Topraa: Ilet-
POB: COTAQCOBaTh pACIHCAHHe MEpPONPHUITHI».
[Top0O6HOe MMeHOBaHME II03BOASIET C IIEPBOTO
B3TAfIAQ IIOHATbH, K KAKOMY IIPUOPHUTETY OTHOCHT-
Csl AQHHAA 3apava.

AAS KOKAOHM 3aAa4U OIIPEAEASIeTCH AAUTEADb-
HOCTD €€ PeaAU3aLIHH, YTO SIBASIETCSI OCHOBOH AASL
AQABHEHIEr0 MAAHUPOBAHHUS U KOHTpoAs. ITo-
AOOHass OlLleHKa I03BOASET IOHATH, HACKOABKO
PEaABHO BBIIIOAHEHHE BCETO 3alIAAHUPOBAHHOTO
Ha AQHHBIA AeHb 0ObeMa paboT, a TaKKe BbIAE-
AWTH KPYIIHbIE U MeAKHe 3aAa4r. [IpOAOAKHTEAD-
HOCTb OIIPEAEASIETCsI Ha OCHOBE ITPOIIAOTO OIIbITA
BBITIOAHEHMA 3aAa4 TOAOOHOTO THIIA AUOO METO-
AOM 3KCIIepPTHOM oLeHKH [19].

ITpu onpepeA€HUN AAUTEABHOCTH YKa3bIBaeT-
CsI MUHUMAAbHO€, HO AOCTaTOYHOE BPEMSI AASL BBI-
NOAHEeHHs 3apa4d. B moapasaese «Crincox pea» B
KaTerOpuH «1-AeHb» IPOAOAYKUTEABHOCTD MOXK-
HO 0003HAYNTH, HAXKAB B OKHe BHIOPAHHOU 3aAa-
YU Ha IIaHEAH MHCTPYMEHTOB KHONKY «IIoApo6-
HO» U 3aII0AHHB HoAe «O6BbeM paboT».

Ha ocHOBe IpHOpPUTETOB U AAUTEABHOCTH 3a-
A4 B KaaeHAape POPMHPYETCSI MMAAH HA AEHb.
ITpu popmupoBanuu mAaHa B paspese «KaseH-
Aapb» BHOCATCS YKECTKHE 3aAa4M (BCTpeyH, CO-
BEIAHHA U T.IL.) C YYETOM IPOAOAKUTEABHOCTH
U OTMEYAITCs CHHHM I[BETOM. Tarke pe3epBu-
pyeTcs BpeMsl Ha BbIIIOAHEHHE IMOKHX 3aAa4 U3
KaTeropuu «1-AeHb» ¢ BBICOKUM IPHOPUTETOM.
Pe3epBbI — 3amachl IO CPOKaM U pecypcam, 3a-
KAAAbIBaeMble TPH MAAHHUPOBaHUH. UeM Bblle
HEIIPEeACKa3yeMOCTb CUTYAIlUM U HIJKE BEPOST-
HOCTb OCYI[eCTBACHHUS II€PBOHAYAABHOTO IIAQHA,
TeM DOAbIIIe AOAYKHBI OBITH Pe3ePBbI, 3aKAAABIBA-
eMbl€ B IIAQH.

ITocAe BHECEHUsT B KAAEHAAPD XKECTKHUX, TIPH-
OPUTETHBIX U OIOAYKETHPYEMBIX 3aAa4 OLleHHBA-
€TCs1 KOAUYECTBO JKECTKO CIIAAHHPOBAHHOTO Bpe-
MEHH M BpPEMEHHBIX pe3epBOB. B cayuae, ecan
KOAHYECTBO JKECTKO CIIAAHHMPOBAHHOTO BpEMEHHU
He mpeBbInIaeT 60 MPOLEHTOB OT BCEH AAHUTEAD-
HOCTH paboduero AHs, Ha OCTaBIIHECS BpeMEH-
Hble pe3epBbl (40 IPOLIEHTOB) MAAHUPYIOTCS Me-
Hee IIPUOPUTETHbIE A€AQ, [IEPEPHIBBI, BbIIIOAHE-
HHe PYTHHHOH paboTsl. B MHOM cAydae Hempu-
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Ta6auna 3 — [IpHHIUIIBI TAQHUPOBAHUA AHA FOCYAQPCTBEHHOTO CAY’KaIllero

Table 3 - Civil servant day planning principles

Ne IIpuanun Onucanne
1 OcHoBHOe cOOTHO- | B cayuae, ecAn HeIIpeABHAEHHBIX 3aAa4 He BO3HUKAET, TO AAHHBIE Pe3epBbl BPEMEHH 3aII0A-
IIeHNe IAQHUPOBA- | HAIOTCA 60oAee MEAKHMH 3apadaMi U3 Kateropuu «[HOkue».
HuA - 60:40 [Topo6Has crcTeMa MAAHUPOBAHUS TO3BOASIET ONIEPUPOBATh TOABKO KPYIIHBIMU U IPHOPHU-
TETHBIMU AEAAMH AHEBHOT'O MacIITaba, He OTBAEKASACh Ha MHOMECTBO MEAKHX [21, c. 6]
2 PeryasprocTb ExxeAHEBHO, e3KeHEAEABHO, €3KEMECTYHO, €KETOAHO
MAQHHUPOBAHHUA
3 Peaauctuynocts | [laaHupoBaHMe TAKOTO 00'beMa 3aAa4, C KOTOPHIM PEeaAbHO BO3MOYKHO CIIPABUTBCS
4 T'nbxocTh CocTaBAeHHMe TTAAHA TAKUM 00Pa30M, IYTOOBI B CAyUae [TOSBACHHUS HEIIPEABUACHHOT0 06CTO-
ATeAbCTBA ITAQH MOXKHO ObIAO ObI U3MeHUTD. HaAuuue B IAaHe aAbTePHATUBHbBIX ACHCTBUI
5 | IlucbmenHast popma | OuKcarus Bcex AHEBHBIX TAQHOB B Zimbra
6 YcraHoBAeHHE B naane A0A%HO 0603HAYAThCA, KAKME A€AA ABASIOTCA HanboAee BaXKHbIMU. VM HeOOX0AM-
HIPUOPUTETOB MO OTBOAHUTD GOABIIIE BpeMEHU
7 HopmupoBanue | AAg Ka)XXAOH 3aAauil AOAKHO OBITH BBIAGACHO OIIPEeACACHHOE KOAUYECTBO YacOB, MUHYT Ha
paboTsI OCHOBaHHMH AMYHOTO OIbITa. PaboTa AOAKHA 3aHUMAaTh CTOABKO BPEMEHH, CKOABKO Ha Hee
OTBEAEHO.
8 OmnpepeneHue AAS KQXKAOH 3aAQ4H AOAYKEH OBITh YCTAHOBAECH KPUTEPHUH, II0 KOTOPOMY OHa OYAET CUUTATD-
KpUTepUeB Cs1 BBITOAHEHHOH. KpuTepuu MOryT yCTaHaBAMBATbCSI CAMOCTOSITEABHO, MOT'YT OBITB OIIpe-
BBITTOAHEHHUS A€AEHBI B [IAQHAX pabOTBI IIOAPA3AEACHUS AU YCTAHOBAEHBI PYKOBOAUTEAEM
9 OpuenTtupoBas- | OuKcanyd B IAAHAX Pe3yAbTaTa BMECTO ACHCTBHH Ha OCHOBaHUH OIIPEAEACHHBIX KDUTEPHEB
HOCTb Ha P€3yAbTaT | BEIIOAHEHHUSA
10 [MTocaepoBaTeAb- | 3apauu HEOOGXOAMMO BBIIIOAHATH TOCAEAOBATEABHO. [TAaHBI AOAYKHBI TIPEAYCMATPHUBATD Ha-
HOCTbD 9aA0 pabOThI TOABKO TOIAQ, KOTAA 3aKOHYEHA IPEABIAYIIas (MAU ee 060CO6AEHHDIH GAOK)
11 ITepenoc HeBbinoAHeHHbIE 3aAa4U, KOTOPbIE HEAb3S] BBIYEPKHYTb COBCEM, IIEPEHOCATCA B MAAH CAe-
HECAEAAaHHOTO AYIOIIETO AHSA
12 CoraacoBaHue Aast TOro 4T06bI IAQHBI 66IAK GOAEE BBIITOAHUMBIMU, HX HYXKHO COTAACOBBIBATD C ITO3UI[Hs-
IIAQHOB MM U HaMEPEeHHUsMH APYTHX 3aHHTEPECOBAaHHbIX (BOBAEUEHHBIX) AfoAei [22, c. 18]
13 PasHoobpasue Haanune B maaHe yepeAOBaHUS pasHOOOPA3HOMH AEITEABHOCTH

OpHUTETHbIE A€Ad OCTABASIIOTCS B CIIMCKe THOKHX
3aAa4, a B KaAeHAape GOPMUPYIOTCS BpeMeHHbIe
pe3epBbl MEXAY KPYIHBIMH U IPHOPUTETHBIMHU
3aAQ4aMHU.

Crucok 3apau B Kareropuu «l-AeHp» mpo-
CMaTPHUBAETCA B TeYEHHUE AHA HECKOABKO pa3 I10
OKOHYAaHHH BBIIIOAHEHHUSA KXKAOTO KPYIIHOTO Ae-
AQ C IIEABIO CTPYKTYPUPOBaHUA BHUMAHUA U BO3-
MOYXHOCTH BbIOOpa 3aAQ4H IPH HAAMYIHHU pe3epBa
BpeMeHU. Taxke AaHHAs KaTeropus MpOCMaTpHU-
BAeTCs B CAyJae OTMEHbI KaKOH-AN00 U3 paHee 3a-
IIAQHUPOBAHHBIX JKECTKUX 3aAad. [Ipu maanmpo-
BAaHUU AHS MCIIOAB3YIOTCH CACAYIOIHE NPUHIIH-
IIbI, YKa3aHHbIe B TabAuUIe 3.

IIpy mocTynAeHMH HOBOH HMHQOpMAIUU B
9AEKTPOHHOH popMe, Ha OYMaKHBIX HOCUTEAAX,
B XOA€ TeAePOHHBIX 3BOHKOB, AMUHBIX KOHTAK-
TOB HAM COBEIAHUI OIPEAEAAETCS, YeM ABASET-
¢ AaHHasA nHPopMaruda. B cayuae, ecAu 3Ta UH-
¢$opmarus He TpebyeT OT COTPYAHHKA TOCAEAYIO-
IIMX ACACTBHM (He ABASETCS 3apa4eld AAS UCIIOA-
HEHUsI), B)KHO OLIEHUTD, IIOTPebyeTCsi AU OHa B
OyayeM.

Ecan nHOpMAIusa NOTEHIIMAABHO ITOA€3HA
AAsL pabOTBI, TO OHA ITOMEIIIAeTCSI B MHAUBHUAYAAb-
HBIH apXUB Ha KOMIIBIOTEpE I0Ab30BaTEAS B Kaue-
cTBe crpaBoYHOH. IH$opMmanus, He Tpebyroma-
ACS AA pabOTBI, YAQAACTCA.

B curyanum, ecam ato 3apada U Tpebyercs
ee HCIIOAHEHHUe, CACAYIOLIMM ACHCTBHEM OyAeT
OIIpeAeACHHE AAUTEAPHOCTH ee peasusanuu. Ec-
AV Ha ee UCIIOAHeHHe TpebyeTcss MeHee 2 MUHYT,
AQHHas 3aAa4ya BBITIOAHAETCS Cpasy. B mHOM cay-
Jae (ecAM Ha BbITOAHeHHUe TpebyeTcsi 6oaee 2 MuU-
HYT), AQHHasI 3aAa4a AOAYKHA OBITh TMCbMEHHO 3a-
¢ukcupoBana B Zimbra. YTo6bI onipeaeAnTs pas-
AeA Zimbra B KOTOpBIH OyAeT 3aHeceHa 3apada,
TpebyeTcs OILIeHUTb BHA 3aAQUH.

Ecau 3apaua MMeeT PUBSA3KY K OLIPEACACHHO-
MY BpeMeHH H TPAKTyeTCs, KaK JKeCTKas, TO OHa
BHOCHUTCA B paspeA «KaaeHpapb» Zimbra u maa-
HUPYETCS B COOTBETCTBUH C BBIACACHHBIM Ha Hee
BpeMeHeM, IIPH HeOOXOAMMOCTH B OKHE 33aAauu
3amoAHsAeTcA 1moAe «Mecto». Ecan 3apava ABAS-
eTCsl PET'YASIPHOM, TO 3aA2€TCS 4aCTOTa ee IIOBTO-
PEHUs U AQHHAs 3aAa4a aBTOMATHYECKU 3aHOCHT-
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csl B COOTBeTCTBYIoIMe AHU «KaaeHpaaps». Tak-
e BHOCATCA B «KaaeHAApb» 3aAauH, ABAAIOLIN-
eCs1 MHOTOAHEBHBIMU COOBITHUSMHU.

Ecam 3apava siBAsieTCsl THOKOH, He TpUBs3aH-
HOMU K OIIPeA€A€HHOMY BpeMeHH BbITIOAHEHUS, TO
OHA 3aHOCHUTCA B IOAPA3AEA «3aAAIM» UAHU B TTOA-
pasaea «Crucok Aea» Zimbra.

B cAyuae HaAMYMA Y COTPYAHMKA IOAHOMOYHUI
A€AeTUPOBaHUs, IPH GUKCALNU 3aAa49H TpebyeT-
CA TNPUHATD pelleHHe, OYAT AM 3apada HCIIOA-
HATBCS AUYHO AU OHa OyAeT aeAerupoBaHa. Ecan
3aAa4a AGAETHPYeTCs, TO OHAa Ha3HaYaeTCs UCIIOA-
HUTEAI0O M B AAAbHEHIIEM KOHTPOAUPYETCH KaK
nopydeHue. AeAeTHPOBAHHUIO 110 001IeMy ITpaBH-
AY TIOAA@KAT: PyTHHHas paboTa, CllellnaAu3Hupo-
BaHHas AEATEABHOCTb, YaCTHbIE BOIIPOCHI, ITOA-
rOTOBHUTEAbHAs paboTa (10 IMpoeKTaMm, 1o opra-
HU3AIUU MEPONIPUATHH, 10 COCTABACHUIO YePHO-
BOT'O BapHaHTa AOKYMEHTAI[UH U T.IL.), a TaKXKe
Ba)KHBIE CPEAHE- U AOATOCPOYHBIE 3aAauH, CIIO-
COOHBIE TIOBBICUTH 3aNHTEPECOBAHHOCTD COTPYA-
HHKa, KOTOPOMY ACACTUPYIOTCS TaKHe 3aAa4H, U
COAEHCTBOBATh POCTY €ro MpopecCHOHAABHOTO
ypoBHs [20, c. 131].

[To oxoHYaHUH paboyero AHS BBIOAHSIOTCS
CAeAyIOlIHe AeHCTBHUA:

— KOHTPOAD BBIITIOAHEHUS 33AaY;

— OLleHKa HAAWYHUSA HEeBBIIIOAHEHHBIX Mepo-
OPUATHM U NPUYUH BO3HMKHOBEHHSA OTKAOHE-
HUH OT [TAQHA;

— OIlEHKa COOTHOILIEHHUA 3aTpaT BPEMEHH Ha
IPUOPUTETHBIE 3aAQUU U TEKYILIYIO pabory.

Ecan B TeueHHe AHA KOAHYECTBO TeKYIeH
paboThI CyILIeCTBEHHO IpeBBIIAeT KOAHYECTBO
BBIIIOAHAEMBIX IPUOPUTETHBIX 3aAad, CHCTeMa
ONPEACACHUS IPHOPUTETOB IIOAASKUT IIepe-
CMOTpY.

Opranusanua npolecca BHEAPEHHMA IIPO-
rpaMMHOTO obecriedeHus: B AesteabHOCTh OB
U obecnieyeHre 9P PEeKTUBHOIO B3AaUMOACHCTBUA
€r0 YYaCTHHUKOB IIPOBOAUTCS IO CXeMe, IIPeA-
CTaBAEHHON HIKe [23, c. 279]:

1. YrBepxaeHue npukasa OB o BHeppeHUU
IIPOrPaMMHOTO 0becIiedeHusl.

2. OpraHusanusa yCTaHOBOYHOI'O COBELIAHMSA
C KOAAEKTHBOM.

3. IlepBuynag TM-AuarHoCTHKA.

4. O6yueHHEe COTPYAHHUKOB.

5. BHeApeHMe mporpaMMHOro obecredyeHusl.

6. IToBropHas TM-AuarHocTuxa.

[Tocae IPUHATHSA pellleH:Us O pa3BepThIBAHUU
IIPOrPaMMHOTO obecriedeHus pabOThI B ACATEAD-
HocTb OMB m3paérca COOTBETCTBYIOUIUMN IPH-
kas. [Ipuka3s uspaérca B MUHUCTEpPCTBE COOTBET-
crByromero OMB.

Aasee TIPOBOAMTCA NMEpBUYHAsA AMAarHOCTHKA
COCTOSIHMSI TalM-MeHeAkMeHTa (pasee — TM-An-
arHoctuka) B KoHKpeTHOM OWB. OrneHouHBIM
IOKa3aTeAeM NepBUYHONM TM-AMAarHOCTHUKM fB-
AfeTCs KOAn4ecTBO coTpyaHukoB OMB, 3annma-
IOIIUX AOAYKHOCTH TOCYAAPCTBEHHOM TI'paskAaH-
CKOH CAY’KOBI, IOCTOSHHO HCIIOAB3YIOLIMX IIPO-
rpaMMHoOe obecriedeHre paboTbI AAS TAQHHUPOBaA-
HUs paboyero BpeMeHHU.

ITo oxonyanuun TM-AMarHOCTHUKH OTBET-
CTBEHHBIH 3a pa3BepTbIBaHUE CUCTEMBI TalIM-Me-
HeAKMeHTa GOPMHPYET OTUET U YTBEPIKAAET €T0
y pykoBoputeaa OVIB.

ITocae mnpoBepenus nepsuyHoll TM-pna-
THOCTHKH NPOBOAUTCS OOy4eHHe COTPYAHHKOB
OUB. O6yueHne IPOBOAUTCS B BUAE CEMHHAPOB,
B TOM YHCA€ U C IIPUBACUCHUEM, IPU HEOOXOAHU-
MOCTH, BHELTHMX KOHCYABTaHTOB. B 3aBHCHMO-
ctu oT 3apad OVB, 3apUKCHPOBAHHBIX B COOT-
BETCTBYIOLEM ITOAOKEHUU 06 OUB, 06yquI/Ie
IPOBOAHUTCA AAS BCEX COTPYAHUKOB, 3aHHMAIO-
IIUX AOAKHOCTH FOCYAQPCTBEHHOM IpaskAQHCKOM
CAYKOBI, ALO0 AAST KAIOUEBBIX COTPYAHHKOB, C I10-
CAGAYIOLIMM 00ydeHHeM UMH OCTAABHBIX COTPYA-
HUKOB B popMe HacTaBHHYecTBa. ITocae mpose-
A€HHA OOy4YeHUS B IIOAPASACACHUH ITPOBOAUTCA
BHEAPEHHE HHCTPYMEHTOB TaHM-MeHeAKMEHTa
COTAACHO YTBEPKAEHHOMY TIAQHY.

ITpeacTaBAeHHasA B AQHHOH paboTe mporpam-
Ma B 2018 roay 6bira BHEAPEHA B ACATEABHOCTD
MuHucTEpCTBa CEABCKOTO X034MCTBa, TOPTOBAH,
NUIeBOH U HepepabaThIBaloIledl IIPOMBIIIACH-
HocTH XabapoBckoro kpad. OneHKy a¢pdeKTHB-
HOCTH HCIIOAb30BaHHUA IPOrpaMMbl Zimbra ocy-
IIeCTBASAA AelapTaMeHT IO BOIIPOCAaM rOCyAap-
CTBEHHOH CAy)XObI U KappoB I'ybepnaropa Xa-
6apOBCKOTo Kpasi, KOTOPBIH 3aHUMAACS BHEApe-
HHEM TeXHOAOTHH TaliM-MeHEAKMEHTA B OPTaHbl
BAactu [IpaBuTeabcTBa Xa6apOBCKOTO Kpad.

Tak, coraacHO MccAepOBaHUAM AelapTaMeH-
Ta, UCIIOAB30BaHUE IIpOrpaMMbl Zimbra mosau-
AAO Ha 3¢ PEKTUBHOCTb UCIIOAB30BAHUSA pabode-
rO BpeMEHM T'OCCAYKALIMMHU CACAYIOIIUM 0Opa-
30M (Taba. 4) [24, c. 109].
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Table 4 — Evaluation of the effectiveness of using the Zimbra software product in the activities of the Ministry

M3 TabAumpl 3 BUAHO, 4TO (AKTUYECKH CO-
TPYAHHKH MHUHHCTEPCTBa paboTaroT 6oablie,
YeM ONpPeAeACHO 3aKOHOAATEABCTBOM (48 BMeCTO
40 4.). 3HAUUTEABHYIO YaCTh BPEMEHH «ChEAACT»
paboTa c AOKyMEeHTaMH1 U UX COTAACOBaHHe C APY-
TMMU TTIOAPA3AEACHUAMHU.

Ha niepBbIii B3rafa, HocAe U3y4eHHUS AATOPHT-
Ma paboTsI B mporpamme Zimbra, cospaercs Bite-
YJaTA€HHE, 4TO CTOAb AETAABHOE NAAHHpPOBaHHE
PacXOAOB BpeMEHH U pa3AeAeHHEe BUAOB paboT ¢
y4eTOM IPHOPUTETOB, 3aHECEHHE CIMCKa 3aAad
B CIHEIMAABHBIN MAAH-TPadUK MOXKET IMPUBECTH
K YBEAMYEHHIO BPEMEHHbIX 3aTpaT U YCHAEHHUIO
¢$opMaAU3aIIH BBIIIOAHAEMBIX AeHicTBUH. Ha Ha-
YaAbHOM 3Talle IPHMEHEHHS AAHHOTO HMHCTPY-
MeHTa TaliM-MeHeAXKMeHTa coTpyaHukamu OMB
9TO AEMCTBUTEABHO OYyAeT TaK — Ha TO, YTOOBI
BBITIOAHUTh BCe Ha3BaHHbIE BUABI paboT Aeii-
CTBHTEABHO IIOTpebyeTcsi 3HaUUTEAbHOE AOIIOA-
HUTeAbHOe Bpem:A. OAHAaKO, IO Mepe TOro, Kak
Y COTPYAHHUKOB BbIPAOaTbIBaeTCSA HABBIK PabOTBI
B AAQHHOM NpOTrpaMMe, 3aTPaThl BPEMEHH CylIle-
CTBEHHO COKpPAILLAIOTCA M, KaK TOKa3aA0 BHEADe-
HUE AAQHHOH NporpaMmbl B AeATeAbHOCTb OVIB,
paboTa B mporpaMMe 3aHHMAaeT y COTPYAHHKA
BCEr0 OAMH 4Yac B Hepealo. IIpu aTom pacueTHas
5KOHOMHS BPEMEHHBIX 3aTPaT MOCA€ BHEAPEHHUS
AQHHOTO MHCTPYMEHTa TalM-MEHEeAXMEHTa CO-
craBasieT 10,6 4. B Hepeato nau 20 % pabouero
BpPeMEHHU T'OCCAY’KaIIEro.

IToxasareaeM 35QPeKTUBHOCTH BHEApPEHUSA
IPOTrPaMMHOTO MpPOAYKTa Zimbra B AesATeAb-

Ne Crincok pea 3aTparbl BpeMeHH B HeAeAl0, U | PasHu-
AO BHeEApe- TIOCA€E BHEA- na, 9
Huda [10 penus I10
1 [Pab6ora c pookymeHTaMH (pacredarka, OpMUPOBaHIE ApPXUBA) 4,1 2,706 1,394
2 | TeaepoHHBIE PasroBOPBI 4 3,28 0,72
3 |IIpuem rpaxaaH AAT KOHCYABTAI[UH 3,5 2,87 0,63
4 [IloAroroBka orBeTOB Ha 3ampocsl OB, obpaleHns rpaskpaH 4,2 2,772 1,428
5 | Opranusanus coBellaHuH 3,8 3,382 0,418
6 | [IpucyTcTBHe Ha COBEIIAHUU 5,9 5,251 0,649
7 | 3ammoAHeHNE OTYETOB 2 1,7 0,3
8 | Paspaborka HITA, kacaromuxcst paboThl 0TA€AR 1,9 1,672 0,228
9 |IloAroTOBKa AOKAAAOB Ha COBELIAHUA, CEMUHAPDI 3 2,67 0,33
10 | C6op unpOpMaLUU AAS CBOAR OT CTPYKTYPHBIX ToApaspeseHuit, OB, 4,6 3,91 0,69
MYHHIUIIAABHBIX 00pa3oBaHU
11 [ CoraacoBaHHEe AOKYMEHTOB C PYKOBOAUTEASIMH U ITOAPA3ACACHUAMHU 11,4 7,524 3,876
12 | Mcnioab3oBaHue TexHOAOTHE TM 0 1 -1
Hroro: 48,4 37,74 10,6

HOCTb OPTaHOB MCITOAHHTEABHON BAACTH ABASIET-
€4 YaCTMYHOE MAH IIOAHOE HUBEAMPOBaHHE HaH-
OoAee YaCTBIX IPUYMH NTOTEPb Paboyero BpeMeHH
corpyauukamu OHB.

Hampumep, Takad ocTpas mpobaeMma, Kak
ype3MepHas 3arpy3Ka COTPYAHHKOB pabouuMu
3aAa4aMU, HETIOAHAs YKOMIIA€KTOBAHHOCTDb OTAE-
A0B U AentaptrameHToB OB paboTHuKaMu OyaeT
pelileHa 3a CYeT TOro, YTO B Iporpamme Zimbra
BO3MOJKHO AEAATh BCE PeCypchl (AAPEeCHYIO KHU-
Ty, HUAH 9aCTb €€, HEKOTOPbIe KaTaAOTH C TUCbMa-
MH, AOKYMEHTBI, KAACHAAPU U 3aAaUH) AOCTYII-
HBIMH AASl ADYTHX IIOAb30BaTeA€H, HalpuMep,
AASl BCEX COTPYAHHMKOB BHYTPU OTAeAa. Takuwm,
06pasoM, B CAydae yXOAQ OAHOTO U3 COTPYAHHKOB
B OTITYCK UAH Ha OOABHUYHBIN, APYIHe COTPYAHHU-
KU OTAeAa OYAYT UMeTb AOCTYII K pabounm Mare-
pHaAaM M 3apa4aM CBOETO KOAAETH H 3apada Oy-
AET IlepeAaHa APYTOMY UCIIOAHUTEAIO 6e3 IIOTepb
BpEMEHHU.

ITpobaema OTCYTCTBHSA y COTPYAHUKOB HaBBI-
Ka PaCCTaHOBKM IIPHOPHUTETOB B BHIIOAHEHUH 3a-
AQ4 pelIaeTcsa HCIIOAb30BAHMEM ITaHEAH MHCTPY-
MEHTOB C LBETOBBIMHU METKaMH, YTO ITO3BOAf-
€T OIIPEAEAUTDH OYEPEAHOCTD BBIIIOAHEHMA 3aAa4,
CKOHIIEHTPUPOBaTh (OKYC BHUMAHHs Ha Haubo-
A€e€ CyLeCTBEHHBIX.

Kak mokasaAan onmpocsl, MHOTHE COTPYAHUKHU
OMUB craskuBaroTcs B cBoe paboTe ¢ TeM, 4TO He
HMMEIOT IIOAHOTO ITPEACTaBACHHUSA O MPEACTOALIUX
3aAa4ax Ha A€Hb, HEACAIO, MeCAIl U MY TAX UX pe-
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meHus. AaHHas npobAeMa pelraeTcs I0CAe TOTO,
KaKy COTPYAHHKA BbIpabaThIBaeTCS HABBIK CO3AA-
HUs B mporpaMme Zimbra cucrembl 0630pa maa-
HOB Ha HEAEAIO, UTO [TO3BOASIET MaTEPUAAU30BATh
HHPOPMAIIHIO, YIIOPSIAOUUTD IPEACTOSIIIIHE 3aAa-
YH U OLIEHUTH 00'beM IPEACTOAIINX paboT.

Takum 06pa3oM, BBILIEONHCAHHAs CHCTEMaA
OpTaHM3aIUH pabOTHI CTIOCOOCTBYET BbIABACHHIO
IIOTAOTHTEACH BpEeMEHH, AyOAUPYIOUINX QYHK-
UM ¥ OpTaHU3ALMU OIITUMAaABHON MOAEAH LITAT-
Horo pacnucanusa OVB.

OKOHOMHUS BPEMEHH MOXeET AOCTHYDb 20-25 %
OT IPOAOAKHUTEABHOCTH pabodero AHA. OTO AO-
MTOAHUTEALHO MOTHUBHPYET COTPYAHHKA - CAyXKa-
IMH UMEET BO3MOKHOCTDb He 3aA€PKUBaThCA Ha
paboTe U pelaeT IOpy4YeHHbIE 3aAAYU B CPOK.

BHeApeHHIO TIPEACTAaBAEHHOM TEXHOAOTHH
TaliM-MeHeAKMeHTa B AeATeabHOCTb OMB cno-
COOCTBYeT BbICOKasA GOPMAAM30BAaHHOCTb pabo-
TBI Ha TOCYAQPCTBEHHOH CAyXOe, BO3MOXKHOCTb
peraaMeHTalMu OOABIIMHCTBA IPOIECCOB, Tpa-
AMIIMH TIAQHUPOBaHUSA, OPTaHU3allu1 U AAMHHH-
CTPUPOBAHUSA, KOHTPOAS, npuHAThIe B OMB [25,
c. 85].

IIpu 5TOM AaHHasA CHCTeMa OpTaHU3alUU pa-
0O0TBI MpeAltoAaraeT rUOKYI0 CUCTEMY TEXHOAO-
TMH YIPaBAEHHHA, KOTOpas ACTKO aAalTHPYeTCs
K U3MEHAIOUIENCA CPeAe, BOSHUKAIOUIUM TPYAHO
dopmMaArn3yeMbIM 3apadaM U CIIOCOOCTBYeT MO-
BBIIIEHHIO HE TOABKO II€PCOHAABHOM IIPOU3BOAHU-
TEeABHOCTH COTPYAHHMKOB, HO U 3 PEKTUBHOCTHU
BE€PTUKAABHOTO ¥ TOPU30HTAABHOTO B3aHMOAEH-
cTBUA coTpypaHHKOB OB,
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ABSTRACT:
Problem statement and research relevance. Digital transformation penetrates into various spheres of life
and activities of people, thus setting new goals and tasks to the state government bodies which exceed the
scale and are more complex that those of the previous years. Today the state government bodies have to
not only update the traditional and common management methods, but also increase efficiency of their
activities.

One of the most important priorities of state policy is to increase the efficiency of the civil service in gen-
eral and the effectiveness of state civil servants in particular. Violation of the time of execution of certain
types of work destroys the general work flow of the executive body, because the tasks are often interdepart-
mental and are included in interdepartmental work plans. In most cases the cause of violation of deadlines
is the inability of a particular employee to organize and fulfill their work.

So, it is important to increase efficiency of the work of civil servants with the help of modern automated
systems of time management.

Goal. Identification of the reasons for inefficient time management of civil servants and confirmation
of urgency, relevance and usefulness of special software to provide better time management in the state
government bodies.

Methodological basis. To reach the goal, a sociological survey method was used, as well as competent-
based scientific-methodological approach, economic and statistical methods and the method of document
analysis.

Material for research. The research is based on the analysis of monographs, articles published in the
peer-reviewed journals, conference proceedings and special literature and periodicals on the issues of time
management technologies in the state government bodies. The practical part of research is based on the
data of the Department of Public Service and Personnel of the Governor of the Khabarovsk Region.

Results. In the course of the study, it was found that due to the specifics of the activities of the executive
authorities, civil servants are forced to work intensively, in conditions of short deadlines and a continuous
flow of a large amount of documents.

Research results made it possible to prove the effectiveness of the use of special software Zimbra in the
activities of the Ministry of Agriculture, Trade, Food and Processing Industry of the Khabarovsk Region.
Efficiency is expressed in reducing the time waste of civil servants by 20

Scientific novelty. The research promotes perfection of time management in the state government bod-
ies with the help of automated software for working time planning, which is a part of digital transformation
of the society.

Conclusions. The implementation of special software in the activities of the executive authorities will
ensure efficient structuring, planning and use of time to fulfill the tasks of both individual departments and
the government body as a whole.

KEYWORDS: time management, executive authority, civil service, software.

FOR CITATION: Basova S.N., Sidorova N.P,, Toropova T.A. (2021). Digital solutions for time management in
the state government bodies, Management Issues, no. 2, pp. 1-16.
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