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Ieanb. M3ydenue coruanbHbIX (HakTopoB, 00SCIEYMBAOIINX YCTONYUBOE PA3BUTHE OPTraHU3alUU M TOCTUKCHUE
HEOOXOIUMOT0 YPOBHsI KOHKYPEHTOCIIOCOOHOCTH.

Metonsl. [Ipoananu3upoBaHbl MOHATHS KOHKYPEHTOCIOCOOHOCTH, COIMAIbHOM OTBETCTBEHHOCTH, BBISBICHBI
BHEIITHUE (<OKECTKHE») (haKTOPhI KOHKYPEHTOCIIOCOOHOCTH U COIMAIbHBIC aCIICKThI («THOKHE» (PaKTOphI) CO3MaHUSI KOH-
KYPEHTHOTO IPEUMYIIECTBA, POBEICH aHAIN3 TOHATHUS KOMIIETEHIIMH U PO KOMIIETEHITUH B CO3/1aHUN KOHKYPEHTHOTO
MIperMyIIecTBa.

Pe3yabraThl. Vcxons U3 MpOBENECHHOIO aHajK3a MOHATHS KOHKYPEHTOCIIOCOOHOCTH M TMOJIUTHKH COIUAIbHON
OTBETCTBEHHOCTH MPEIIPUATHSI, ObLTH BBIIEICHBI )KECTKUE U THOKKE (DaKTOPHI, MOBHIIIAOIINE KOHKYPEHTOCIIOCOOHOCTh
Opra”u3aIy U 00ecreynBaloIe ee yCTORYMBOe pa3BUTHE. PaccCMOTpPEHO MeCcTO MHAMBUAYAIbHBIX, TPYIITIOBBIX U Op-
TaHU3aLHOHHBIX KOMITETCHIINI KaK OHOTO U3 BaKHEHINNX (HaKTOPOB KOHKYPEHTOCIIOCOOHOCTH. JleaeTcst BBIBO O TOM,
COIMAJIbHO OTBETCTBEHHAS TMOJIMTHKA OpPraHU3allid, OMUpPAIONIascs Ha WHIWBUIYyalbHbIe U OpraHU3aI[MOHHBIE KOMIIe-
TEHIIHMH, SIBJISETCSI OCHOBOM YCTOWYMBOIO Pa3BUTHS U KOHKYPEHTOCIIOCOOHOCTH JIF000I OpraHu3anuy.

Hayunast HoBu3Ha. HayuHast HOBHU3HA 3aKIII09aeTCsl B IPEJIOKEHUU HOBOTO OTIPEACTICHUS TOHATHS KOHKYPEHTO-
CHOCOOHOCTH OpPraHU3alMy KaK COIHATbHO-3KOHOMUYECKOM KaTeropHHu.

Kniouesvie cnoa: KOHKYPEHTOCIIOCOOHOCTD, YCTOHYMBOE pa3BUTHE, COLMATIbHAS OTBETCTBEHHOCTh, KOMIIETECHIIUH.
SOCIAL ASPECTS OF COMPETITIVENESS OF AN ENTERPRISE

Klimova A.V.
Candidate of Science, Assistant Professor, Assistant Professor of the theory of organization department, national
research university “Higher School of Economics” (Russia), r. 333, build. 3, 22 Poliny Osipenko str., Moscow, Russia,
123007, aklimova@hse.ru

Purpose. Study of social factors providing stable development of organization and achievement of appropriate
level of competitiveness.

Methods. The author analyzed notions of competitiveness social responsibility, identified external (‘hard”) fac-
tors of competitiveness and social aspects (“flexible”) factors of making competitive advantage, conducted an analysis of
the competence notion and the role of competence in making competitive advantage.

Results. Proceeding from the conducted analysis of the competitiveness notion and policy of social responsibil-
ity of an enterprise, the author pointed out hard and flexible factors which increase competitiveness of organization and
providing its steady development. The author considered place of individual, group and organizational competences as
one of the most important factors of competitiveness. She also makes a conclusion that socially responsible policy of
an organization which is based upon individual and organizational competences is the basis of steady development and
competitiveness of any organization.

Scientific novelty. In the article the author proposes a new definition for the notion of organization competitive-
ness as a social-economic category.
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Bakae#miM yciIoBHeM CyIIECTBOBAaHHS JFOOOTO
MIPEATIPUATHSL SBISIETCSl Peanu3alys KOHLENIUH J10Jro-
CPOYHOTO (IUTNTENBFHOTO) pa3BuTHA. Ceifdac OHO TOHNMA-
€Tcs Yepe3 TP COCTaBIIIONIHUE:

- 9KOHOMUYECKOE pa3BHUTHE,

- COIIMAJIbHOE 0JIar0COCTOSHHE,

- OXpaHa OKpY’Karouleil cpenpbl.

3a4acTyi0 KOHIEMIMSA JJOJITOCPOYHOTO PA3BUTHA
BbIpaXkaeTcst (POPMyYIOH: «IIpUOBIIb - JIIOOM — IUTAHETay.
VYcioBus 1eATENbHOCTU NPEANPUATHI BO BHELIHEN cperie
BcE OOJIbIIIE YCTIOKHSIOTCS, YTO CBA3aHO, KAaK IPABMIIO, C
OBICTPOTON MPOUCXOMSAIINX M3MEHEHHUH, MX HOBU3HOW M
HEIpecKa3yeMoCThi0. Kak OTMEeTHIT UTANIbIHCKUM SKOHO-
mmuct I1. ITepotro [1]:

«Ham Mup — 370 OypiIsIIIuii KoTel, OTKyaa MHOTOE
MOKHO M3BJI€Yb 1 MHOTOMY MO>KHO HayJHUTHCSI; 3TO MECTO,
I7e TPEINpHsTHS Pa3BOPAuMBAIOT CBOIO JAEATEIBHOCTB,
TIpecienys CIeIyomue Helu:

- 3aBOEBaTh KyCOK MHpa, NMOKyJa €Ié eCTh MHOTO
CBOOOIHOTO MeCTa ISl NPUMEHEHHSI HAUMHAHUH, POXKAEH-
HBIX UHTYULUEN;

- BBITECHHTH NPOTUBHHKOB, KOIJa MaJl0 MECTa H
60pp0a KOHKYPEHTOB HIET HAMIPSAMYIO, JTUIIOM K JIHILY;

- U3MEHHUTH MHp, Oyaydd oOlagaTesieM «IIpOmyK-
Tay, «MeToay» (WU cUnuTasi ceOsl TAKOBBIM) WM IPOIYK-
Ta-uJeH C MHUPOKUMHU BO3ZMOKHOCTSIMI.

B Takux ycnoBusX 3ajada MCCIEJOBaHMS JIOJTO-
CPOYHOTO KOHKYPEHTHOTO IPEHMYIIECTBA M IOMCKa HO-
BBIX (PAaKTOPOB, MOBBIMIAIOIINX KOHKYPEHTOCIIOCOOHOCTh
opraHusalnuu, sBIseTcs HaumBaxHeumed. Kak ormeuaer
1.3.H., mpoeccop F0.H. [Tomos, «coBpemeHHBIH OH3HEC-
MEH MOXET TOJYYHTh OIIyTUMYIO MPHOBUIb, eciau OyneT
HaMpaBsJATh JESTENBHOCTh NMPEANPUATHS HE Ha CHIOMH-
HYTHYIO BBITOZy, @ Ha JOCTH)KEHHE KOHKYpPEHTHOH cIo-
COOHOCTH KaK OCHOBBI YCTOWYMBOTO W JOJITOCPOYHOTO
pasButs» [2].

[oHsATHA KOATOCPOUHOTO KOHKYPEHTHOTO NIPENMY-
IIECTBA U JIOJITOCPOYHOTO Pa3BUTHUS SBIAIOTCS MOHSATHSA-
MH OJHOBPEMEHHO MaKpPO’KOHOMHYECKUMH M MHKPOIKO-
HoMuuecKkMMHU. C OZHOW CTOPOHBI, BCE CTPAHBI JIOJKHBI
pa3pabaTbiBaTh HAIIMOHAJIBHBIE CTPAaTeTHH OOeCIeUeHUS
JOJITOCPOYHOTO pa3BuTHs. C Opyroi CTOPOHBI, OUYEBHIHO,
YTO TOHATHE UTUTENBHOTO Pa3BUTHS HA MHKPO-ypPOBHE
3aTparuBaeT MPEANPUATHS, ONPEICTISIs IPUHIUIEI UX KO-
HOMHYECKOH AEATETBHOCTH.

[TonoOGHBEIM COBpEMEHHBIM OOIICCTBEHHBIM BBI3O-
BaM MOTYT OTBETHTH JIHIIb COYUANLHO OMBEMCMBEHHbIE
npeonpusamusl, aaauTAPOBAHHBIE K YCIOBHAM JUINTEIBHO-
ro pa3Butusa. Bc€ B Oompliel CTENEHH MPOSBISCTCS pa-
CTyIIasi CBSA3b MEXIY COLMAJIbHONH OTBETCTBEHHOCTHIO H
YCIIEITHOCTBI0, KOHKYPEHTOCTIOCOOHOCTBIO TPEATPHSATHS.
«OKOHOMHYECKast (YHKLIUS MPEANPHHIMATEIBCTBA BCE
6oiee o0ycmoBIMBaeTCs (PYHKIMEH CONMAIFHON: Pa3BUTH-
€M YEJIOBEYECKOTO KalnTaja, COLUAIbHON OTBETCTBEHHO-

CTBIO OM3HECa, COMMATbHBIMU HMHBECTHIIUSAMU UT.ILY [2].

Crparernusi COIMAIbHOW OTBETCTBCHHOCTH IIpE.-
npusatus (COII), ocHoBaHHAsI Ha CONMANBHBIX IICHHOCTAX
U JIOJITOCPOYHOM ITOAXOJE, MPEACTABISIET KOMMEPUECKHUE
BBITOJIBI MIPEATIPUATHIO U CHOCOOCTBYET OJIAT0COCTOSHHIO
obmectBa [3]. IlpuBeny Hamboiee 4HacTo IUTHPYyEMOE
omnpenenenne nouatus COII, mpemmoxennoe EBporeii-
ckuM Coro30M: «HaMepeHHas MHTETPALHs IpPEeIIpUsITHS-
MU COIMAJIBHOI 3a00THI ¥ 3200THI O BHEITHEM OKPYKESHUHU
CBOIO KOMMEPUECKYIO IESITENbHOCT U B OTHOIICHHS C €T0
YYaCTHHKAMI.

B sTom omnpenenenny Hanbonee BaXKHBIMH SIBIISIFOT-
Csl 1Ba MOHATHS: YYaCTHUKH NMPEANPHATHI U HAMEPEHHAs
MHTETPALHSL.

o Yuacmuuxu opeanuzayuu

CyIIecTBEeHHBIM UISl ESITENBHOCTH OpPTaHH3ALUH
ABJISIETCSI BOTIPOC — KaK ONPEACTNTh SKOHOMHUYECKHH U
HEOKOHOMHYECKHUI (COLMANBHBINA) pe3yibTaT, KOTOPBIi
OpraHu3aIys npuHeciaa (MOXKET IIPHHECTH) CBOMM y4acT-
HUKaM? Y4YaCTHHK OPTaHW3aIM1 — 3TO TOT, KTO MPSIMO HJIH
KOCBEHHO MOJyYaeT Kakue-TnOo IEHHOCTH (peasibHBIE,
BOCIIPHHSTHIC) WM HECET U3ACPIKKU OT AEATEIBHOCTH Op-
raau3anuu. VIcxons u3 3Toro, y9acCTHUKaMU OpraHU3alnu
(crefikxonaepamu — ot aHri. stakeholder) sBisroTCs:

- aKI[MOHEPBI,

- motpebuTenmy,

- CITy’Kalye,

- TOCTaBILHUKH,

- MEHEIKEPHI,

- aIMUHHUCTPATUBHbBIE OPTaHbI,

- IPaBUTEIHCTBO.

MoxHO yTBepknaaTh, 9T0 3a00Ta 00 ydJacTHHKaX
OpraHu3allii — 3TO Hambolee MPaBWIBHBIM U Hamboee
MOJIE3HBIN B3I HAa OpPTaHMW3aluio. 1JaBHas mpuObLIb-
HOCTbh OPTaHM3aIMX — 3TO 3aKOHHOE U 3aCITy>KEHHOE BO3-
HarpakKACHUE 32 XOPOIIIO CAETaHHYI0 PadoTy (T.e. pe3yiib-
TaT). DTO TO, 32 YTO OPTaHM3AIMA OTBEUACT Iepell BCEMHU
YYaCTHHKAMH.

Bericiueii 3aaueil opranuzanum, €€ CTpaTeruu sBis-
eTcsa peanu3anys morpedHocTeil ee ydacTHHKOB. CrTpate-
THs OpraHU3alny — 3TO Ta 6a3a, Ha KOTOPOH OCHOBBIBACTCS
menasi CeTh JSHCTBUIA M COIMAJIBHBIX KOHTPAKTOB (00s13a-
TEIbCTB), CBS3BIBAIOIINX OPTaHNU3ALUIO U €€ yJACTHUKOB.

e Hamepennas unmezpayusi

U3 storo cnenyet, uto COII mposBiIsieTCsl TOIBKO
M0 WHULINATUBE MPEIIPHUITHH, KOTOPbIC ITOHUMAIOT, ITO
TOJIBKO MPHOBLTBIO «CHIT HE OyHETIhY.

CaMO TMOHSATHE COLMAIBHOI OTBETCTBEHHOCTH
npeanpustus Bo3HUKIO B CHIA B 50-e TOIB!I pommioro
Beka [4]. Co3maHme TepMHUHA «KOPIOPATUBHAS COIHAIB-
Hasl OTBETCTBEHHOCTH» IPUIMCBHIBAIOT 3KOHOMHCTY XO-
Bapay boysny, omyOnukoBaBmeMy paboty «CormansHas
OTBETCTBEHHOCTH Om3HecMeHa» (1953r) 3mece Boysn
BIIEPBBIC MPEATIOKII HCIOIB30BaTh CONMAIBHBIE (haK-
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TOPBI B ESATEIBHOCTH MPEANIPUATHI [UIS TIOBBICHUS UX
MPUOBIIFHOCTH.

B EBpomne monsarue COII momy4unio cBo€ pa3Butue
B 90-e roxsr mponutoro Beka. OmHAKO 33aJ0T0 IO 3TOTO
BPEMEHM MPEANPUATHS Ha4dadd BKIOYATh COIMAIbHBIC
LIeNIM B TIpoLiecc mpon3BoacTBa. Hampumep, yxe B 70-x IT.
XXB. mBeackas Kommanus «Ambda-JloBamey MpHIOKH-
Jla HEMaJO YCHJIMHA 1O TPOABM)KEHUIO COI[MAIbHO OTBET-
CTBEHHBIX IIIaTOB B CBOIO JICSITENBHOCTH (TIPUITIALICHUE HA
paboTy BeqyMMX CHENHAINCTOB C MUPOBBIMH HMEHAMH U
CO3/IaHUE ISl HUX YCIOBHH, CTIOCOOCTBYIOIINX T€HEPALIH
HOBBIX HWAEH M pa3pabOTKe HAWITYUIINX MHPOBBIX 00pas-
L[0B CENapaTopoB; OPraHU3alMs MEAMIMHCKOTO IIEHTpa
C MHOTONPO(MMILHBIM MEIUIMHCKIM OOCIY)KHBaHHEM, B
KOTOPOM, TI0 CJIOBaM TOI-MEHEPKEPOB, MOTIIU IIPOBOANTH
JICYCHUE JTI000H CIOKHOCTH, KPOME MEPECATKU CEpALa;
MpeKpacHoe OBITOBOE 00CTy)KHBaHHE paOOTHUKOB KOPIIO-
pauuu ¥ MHOTOE Apyroe). O1H U3 IIIaBHBIX apIyMEHTOB B
TI0JTb3Yy Pa3BUTHUS COLUAIBHON c(hephl MPEATIPUATHS — 3TO
PEHTA0CIBHOCTh M BBITOJHOCTH, MOBBIMICHUE MPHOBLIH.
Kpome Toro, ycTaHOBHBIIHMECS OTHOLIEHUS C yJacTHHUKa-
MH OpraHM3aluy 00O0rallaT €¢ HOBBIMH, OTCHIINAIBHO
3HAUYMMBIMU MHAWBUAYaJIbHBIMU U KOJUIEKTHBHBIMH KOM-
MIETEHIUSAMH.

Opnnaxo unen COII monroe BpeMs MOABEPrajich U
JI0 CHX TIOp TMOJBEPTaloTCsl PE3KOH KPUTHUKE CO CTOPOHBI
panuKaIbHO HACTPOSHHBIX 9KOHOMHUCTOB.

M3BecTHBIN 3kOHOMUCT MuntoH ®PpuamaH cuu-
TaeT, YTO MpPEANpHITHE BOOOIIE HE MOXKET 00Janarh Ka-
KOM-TN00 COIMAJbHOM OTBETCTBEHHOCTBIO, T.K. TOJIBKO
WHAWBHJ MOXET OBITh OTBETCTBEHHBIM (WM OE30TBET-
cTBeHHbIM). PpuaMaH yTBEPXKIAET, YTO EAMHCTBEHHOU
OTBETCTBEHHOCTBIO TOI-MEHEIKEpa JII000r0 Mpenmpusi-
THSI SIBJIAETCS YBEINYEHHE IPUOBIIH — HA 3TO OH TOIYIHIT
MaHJaT aKIHOHEPOB H APYTUX YYACTHUKOB OPraHU3alNU
1 HE MMeECT IpaBa UCIOIb30BaTh JCHBI'M aKIIMOHEPOB Ha
JpyTHe Lenu.

Takoit B3mIA Ha TPUOBLIH SBIAETCS OCHOBOW 3KO-
HOMHUYECKOM HayKl M OCHOBOM COBPEMEHHOW 3KOHOMHU-
YEeCKOW CHCTEMBI. DTO K€ JIS)KUT B OCHOBE COBPEMEHHOU
OLICHKH KOHKYPEHTOCIIOCOOHOCTH. B HacTosee BpeMs BO
MHOTHX TPyAaX U HCCIICJOBAHUAX 110 SKOHOMHKE M MEHE/I-
XKMEHTY aKTHBHO HCIIOJb3YeTCs MOHITHE KOHKYPEHTOCIIO-
coOHOCTH (TIPOIYKTY, YCIyTH, OpraHW3aluy, TMIHOCTH, OT-
pacim, rocynapcTsa). B obnacti aHanmm3a 3TOrO MOHATHA
€KETOJJHO ITyOIHKyeTcst OOIBIIOE KOTUIECTBO HAyUHBIX pa-
60t1. Kaxx1ip1it aBTOp 3a4acTyro MCIIOIB3yeT CBOW MOHATHHI-
HBII anmnapar, pa3JnyHbIe MTOAXOIbI M METO/BI HCCIIEI0BA-
HUS KaTeTOPUU KOHKYPEHTOCIIOCOOHOCTH 00BeKkTa. OTCIona
1 MHOTOOOpa3ue oIryOIMKOBaHHBIX OIpeeneHui [5].

IIpuBeny xpaTkuil aHalIWu3 CYLIECTBYIOIIMX OIpe-
JIeTICHUIl 3TOTO TOHATHS, NPEABAPUTEIHHO 3aMETHB, YTO
MHOTH€ HCCIIEZIOBATENIN HAXOAATCA B INICHY CBOMX Lieseit
U 3ajad4, KOTJa JaloT CBOE OIpesieNieHNe KOHKYPEHTOCIO-

cobHOCTH.

Opna rpymnmna uccnenosarenerd (bimaos A.O., 3a-
xapoB A.H., Kamamuankosa JI.M., Cene3nés A., DurypHoB
O.b. u 1p.) B KauecTBe OCHOBHBIX NTApPaMETPOB KOHKYPEH-
TOCTIOCOOHOCTH BBIOMPAIOT T€, KOTOPHIE XapaKTepU3yIoT
MIPOMU3BOJCTBEHHYIO JISITENBHOCTh OPraHn3alyu (OpraHu-
30BaHHOCTb, MIPEBOCXOACTBO B JOCTHKEHHHU IEIIH; CBOM-
CTBa, CO3/IAIOIIIE TPEUMYILECTBA; KaIeCTBO yIPABICHHS;
TEXHOJIOTHH; TTOJI0KEHHE TOBAPOIPOM3BOANTENS HA PhIH-
Ke; 3(PPEKTHBHOCTD HCIIOIB30BAHUS MPOM3BOICTBEHHOTO
MOTEHIINAJa, BOSMOXXHOCTH AP PEKTHUBHON XO3STHCTBEHHOM
JESTETPHOCTH M € TPHUOBUTFHON peajn3aluy; CIoco0-
HOCTb UCTIONIb30BaTh CBOU CHUIIbHBIE CTOPOHEI U Ap.). Ecin
npeanpusaTre odmagaeT HabopoM KOHKYPEHTOCIOCOOHBIX
[apaMeTpoB, TO 3TO JAeT MPEANPHIATHIO BO3MOKHOCTD
obecnieunTsb cebe JOATOCPOTHOE KOHKYPEHTHOE Pa3BUTHE.
Hanpuwmep, binaos A.O. cunurtaet, 94To «1107 KOHKYPEHTO-
CHOCOOHOCTBIO IPEIPUATHS MBI IOHUMAEM CIIOCOOHOCTh
CO371aBaTh TAKOE IMPEBOCXOICTBO HaJ KOHKYPEHTaMH, KO-
TOpOE€ TIO3BOJISIET IOCTHYh IOCTABICHHBIX Ienei [7], a
3axapoB A.H. ompenenser KOHKypeHTOCHOCOOHOCTh Kak
«oOnagaHne CBOMCTBAMH, CO3AAIOIIMMH IPEUMYIIECTBA
IUIA cyObeKTa IKOHOMHYECKOTO COpeBHOBaHUM» [8]. Du-
rypHoB O.b. moHMMaeT mox KOHKYPEHTOCIOCOOHOCTHIO
npennpusTus «3()HEeKTHBHOCTh UCTIONB30BAHUS €T0 MPO-
M3BOJICTBEHHOTO TOTEHIIMANA (CIIOCOOHOCTh HapallNBaTh
KOHKYPEHTOCIIOCOOHOCTh H3TOTaBIMBAEMON IPOLYKIUH
B Ooitee OBICTPOM TEMIIE, YeM ITOTCHIIHAII KOHKYPEHTA)».

Hpyrue uccnenosarenu (Muponos M.I., darxyT-
muaoB PA., Dpmux M. u Xaitn k., [Inotummmaa H.M.,
3appsuioB [1.C., dynucosa W.I1. u ap.) 0cHOBO KOHKYpEH-
TOCHOCOOHOCTH CUHMTAIOT €€ TOBapHYIO COCTaBILIOLIYIO
(pUOBITPHO TPOM3BOIUTE U PEAN30BBIBATH IPOLYKIIHIO;
CTEIEHb YJOBICTBOPEHIUSI KOHKPETHON ITOTPEOHOCTH; CIIO-
COOHOCTH IPOU3BOIUTH KOHKYPEHTOCIIOCOOHEIHI TOBap; pe-
aJbHas CIOCOOHOCTh IIPOEKTHPOBATh, H3TOTOBIIATH U COBI-
BaTh TOBAP; CIIOCOOHOCTH (PMPMBI ITPOIABATH CBOU TOBAPEI,
CIIOCOOHOCTh 3aHMMATh OINPEACICHHYIO OO PBIHKA H
Ip.). Eciu npeanpusitie 3aHUMaeT OINPENEICHHYIO JOII0
Ha PBIHKE, TO, CIEJOBATEIbHO, €T0 MPOAYKIMSA/YCIyTH He
Xy’ke, 9eM y APYTUX yYacTHUKOB PBIHKA, H, CIEIOBATEIb-
HO, TIPEANpUATHE KOHKypeHTocrnocoOHo. Tak, Hampumep,
@arxyranHoB P.A. Ha3pIBaeT KOHKYPEHTOCHOCOOHOCTHIO
«CBOWCTBO OOBEKTa, XapaKTEPH3YIOILIEECs] CTENEHbIO pe-
aJIbHOTO WJIM TOTEHIMAIBHOIO YIOBICTBOPEHHUSI UM KOH-
KpPETHOH NOTPEOHOCTH 1O CPaBHEHHIO C AHAJIOTMYHBIMH
o0beKkTaMH, IPEeICTaBICHHBIMU HA TaHHOM pPBIHKe» [9], a
Hymucosa MN.I1. — «cIocOOHOCTP BBIIEPKUBATh KOHKYPEH-
IIMI0 B CPABHEHUH C aHAJIOTUYHBIMH 00BEKTaMI».

Jocratouno OomnpIasi Tpymma HcCieqoBaTeleH
pyu (OPMYIHPOBAHUY MTOHATHS KOHKYPEHTOCIIOCOOHOCTH
IBITAIaCh COEANHUT BOEAUHO TEPBYIO U BTOPYIO TPYIITY
onpenenenuii (Jonmosa JI.B., Pyoun 10.b., lllycros B.B.,
CepreeB U.B., ®acxueB X.A., Epmomos M.O., 3aiines
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H.JL u np.), BKITtO9ast B HeTO MPU3HAKK TOBApPHOW COCTaB-
JIAIOLEH U IPU3HAKU [IPEBOCXOACTBA IEATEIbHOCTU. BbI-
JBUTAETCS] THIIOTE3a, YTO KOHKYPEHTOCIIOCOOHOCTh — 3TO
OTHOCHTENbHAs XapaKTepPUCTHKA, OTpaKaromas OTININC
MIPEATIPUATHSL OT KOHKypeHTOB. [lon KoHKypeHTOoCIoco0-
HOCTBIO IOHUMAETCS «CIIOCOOHOCTD MPEANPUSATHS IIPOU3-
BOJWUTH KOHKYPEHTOCIIOCOOHYIO MPOIYKIHUIO 3@ CUET €ro
yMeHus 3PPEKTHBHO UCIIOIH30BaTh (PHHAHCOBBIN, TIPOU3-
BOJICTBCHHBIH M TPYJOBOH IOTEHIMAID» WM, KaK, HaIllpHU-
Mmep, Honmosa JI.B. «cnocoOHOCTD MpeanpusITHs MPOTH-
BOCTOSITh Ha PBIHKE IPyTUM U3TOTOBUTEISAM aHAJIOTHIHOMN
MPOAYKIUH (YyCIyrn) Kak IO CTEIEHH YNOBIECTBOPECHUS
CBOMMH TOBapaMH KOHKPETHOW OOIIeCTBEHHOW MOTpeo-
HOCTH, TaK ¥ 10 3QPEKTUBHOCTH MPONU3BOICTBCHHON Je-
sirenpHOCTHY [10]

B »Tux ompeneneHusX OTpaxkaroTcs CICTYIOIINE
MIPU3HAKK: CIIOCOOHOCTH IPOTHBOCTOSITH HA PBIHKE APY-
THM H3TOTOBUTENSAM; LICHOBBIC XapaKTEPUCTHKH, Ooiee
MPUBJIEKATEeIbHBIC [UIA TOTpeOUTENeH; CIOoCOOHOCTh W
ymeHne 3()(}eKTHBHO HCIOIh30BaTh (YHHAHCOBBIA, MPO-
W3BOICTBEHHBIN, W TPYHOBOH IOTEHIMAN; COBIBaTh Ha
KOHKPETHBIX CErMEHTaX pbIHKAa KOHKYPEHTOCIIOCOOHBIE
n3eNus, TPEBOCXOMSIINE AHAJIOTH II0 KauyeCTBECHHBIM
XapaKTepUCTHKAM; OTPa)XXaTh CTETICHb OTINYUS Pa3BUTHUS
JTaHHOM OpraHu3aluy OT KOHKYPEHTOB U 1p. Bece nepeuuc-
JICHHBIE IPU3HAKU — 3TO TOJIBKO YacTh TAPaMETPOB KOHKY-
peHTococoOoHocTH. HazoBeM MX «OKECTKHE mapaMeTphi».
Bce oHm, Kak MBI BUANM, OTPa’KatOT OCHOBHYIO HJIEI0 — J10-
OWUTHCS MaKCHMaIIbHON MPHOBLIA B KOHKYPEHTHOH O0phoe.

«KoHeuHo, TpyIHO OTPHLATh, YTO MTOTYIECHHUE KO-
HOMHYECKOH BBITOIBI OBUIO M €CTh NIABHBIM AJISl TOTO, KTO
3aHUMAETCS X03AICTBEHHON IeATEILHOCTRIO. HO B 9KOHO-
MHYECKOM MCTOPUH CPEACTBA U METOABI €€ NOCTIKCHUS
CYIIIECTBEHHO MEHSUHCHY [2]. Bo3HMKaeT MHOTO BOIIpO-
COB: IOYEMY JIOCTAaTOYHO TPOMKO 3BYdaT BBICKA3bIBAHHSA
«LeJb ONIPABABIBAET CPEICTBA, a MPUOBLIL OINPABIBIBACT
Bcé»? Ilouemy B (hopMymmpoBkax MEccHU J000# opra-
HU3AIUU HCHONB3YIOTCSl TOHATHS «COIMAjbHAas 3HA4H-
MOCTBY, «COACHCTBHE CONMAIBbHO-YKOHOMHYECKOMY pa3-
BUTHIO» W JAp., 9TO HUKAaK HE OTPAXAETCS B CYIIHOCTH
MOHATHUS «TIpUOBLTEY? «B coBpeMeHHOM oOIIecTBe Bce
Oonee 3pUMO ITPOMCXOAWUT HWHTETPAlUs «COLHAIBHOTO»
B «3KOHOMHUECKoe». «Hapsmy ¢ TpagunmoHHBIMH 3KO-
HOMHYECKIMHU KaTETOPUSAMH MOSBIIOTCS M CONUAIBHO-
SKOHOMHUYECKNE KaTEerOpHH, TAaKWe, HallpuMep, Kak «de-
JIOBEUSCKHMH (COIMANBHBIN) KamuTal», «UeIOBEUCCKUE
PECYPCBI», «COIMAIbHBIE HHBECTUIIMI, «COLATIbHAS OT-
BETCTBEHHOCTh OM3HECa», «COLHMAIBHOE TOCYJapCTBO» U
MHOTHE ApyTue» [2].

Ha nHamr B3mIsa, B COBPEMEHHBIX YCIIOBHSAX TIPH
OIIPEACIEHNH MOHATHSA KOHKYPEHTOCIIOCOOHOCTH Tpen-
MIPUATHS HEOOXOIMMO NCXOIUTh U3 JBYX ITIapaMETPOB!

| — rmaBHAs LIEHHOCTH NMPEANPHUATHS ONIPEACIACTCS
€r0 MHTEJIEKTYaIbHBIM KalUTaIoM (MHIUBHIYaJIbHBIMH

Y KOJUICKTUBHBIMH KOMITETCHIUSAMH);

2 — Ba)KHO OTIPENICIINTH, CIIOCOOHA JIN OpTraHU3aLNs
Opath Ha ceOs1 OTBETCTBEHHOCTD 33 COLMAIBHO 3HAYNMBIC
00IIECTBEHHEBIE IIIaTH.

CoueTanne yKka3aHHBIX ITApaMETPOB ITO3BOJIHUT 00e-
CIIEYUTh YCTOWYMBOE AOITOCPOYHOE PAZBUTHE OT «3HAHUM
1 OTIBITA K PEATbHOMY DE3yJIbTaTy».

Taxum 00pa3zoM, MOMHAMO JKECTKUX (PAKTOPOB MOXK-
HO HEOOXOIMMO BBIIENIUTH psAA BHYTPEHHHX (DAaKTOPOB
[11], xoTopeIe Takke 0OeCIeYNBAIOT KOHKYPEHTOCIIOCO0-
HOCTb M YCTOWYMBOCTh DPa3BUTHS OpTaHM3aLMH (Ha30-
BEM UX «THOKHe (akTopb»). K HUM OTHOCAT KaIpoBBIit
MOTEGHIMad OpraHu3anuu (JIMYHOCTHYIO MOTHBALHIO,
YPOBEHb KBaNMH(UKAIINH IIEPCOHANIA, KOMIIETEHTHOCTB),
«0OIIeCTBEHHBII MOTCHIMAN (COLUAIbHBIE TAPAHTHU pa-
OGOTHMKaM, Ka4eCTBO X JKU3HM), KYJIbTYPHBIN HOTEHIHAT
(les1oByI0 3THKY, CONMANIBHBIE IEHHOCTH, KYJIBTYpy Opra-
HHU3aIMOHHOTO MOBEICHNS1) M OPTaHU3AIIOHHO-YTIPABIICH-
YeCcKHH TMOTeHnuasn (KOMIIETEHTHOCTb YIPaBICHUECKHX
KaZpoB, OCOOCHHOCTH CTPYKTYpbI, (pOpMBI W XapaxTep
yHOpaBIeHUs opranu3anueii u T.1.)» [12].

Hcxonst n3 cka3aHHOTO, MOXHO C(OPMYIINpPOBATH
THIIOTE3Y:

«KoHKypeHTOCIOCOOHOCTE OpraHU3alnu:

- OTPENEISIETCS] NHANBHUIYaIbHBIMHA M KOJJIEKTHB-
HBIMH KOMITETCHIMSMHY;

- OMMpaeTCs Ha COLMAILHO OTBETCTBEHHBIC ACH-
CTBHS OpraHU3alNN;

- TIOATBEPKIACT BOCTPEOOBAaHHOCTH OOBEKTA;

- o0ecrieunBaeT yCTONYMBOE IOJITOCPOYHOE pa3-
BUTHED.

OctanoBuMcs Oonee MOAPOOHO HAa TOHSATHH KOM-
METEHIINH.

O KOMIIETEHIMSIX TOBOPSAT yXKE B TEUCHUE AITUTEIb-
HOTO BPEMEHH, OHAKO CMBICIIOBOE COIEPKaHHE 3TOTO
MOHATHA O CHX MOp He ompeneneHo. C OQHONW CTOPOHBI,
KOMIIETEHIIHS — 3TO CTapOe MOHATHE, KOTOPOE O3HAYAET, B
MEPBYIO OYepeslb, 0OS3aHHOCTH M MTOJTHOMOYHS, KOTOPBIC
odunmaneHO mpu3HaHEL. C OPyroil CTOPOHEI, 3TO YIIy-
OrneHHBIC 3HAHUS, HOY-Xay, KOTOpPBIC AAIOT MPaBO U BO3-
MO)KHOCTh BMEIINBATLCSI B ONpE/CJICHHBIE 00JIacTH fes-
tenpHOCTH. OnHaKo, eme B 1990r. uccienosarens Hukoins
Mannos [5] moka3aina sBHbIE B3aHMOCBSI3H MEXKTy KOMIIC-
TEHIMEH W AEHCTBUEM, YTBEP)KIAsd, 9TO KOMIIETCHIHS -
3TO CIIOCOOHOCTH MOOMIIM30BaTh 3HAHNS U yMEHHS, YTOOBI
pemuTh mpobnemy. [me sxe uctuna? Henp3st GeckoHEYHO
pacmmpATh MOHATHE, T.K. BO3HUKAET OMACHOCTh CHHXKE-
HUSI TOYHOCTH €TO COZIEPIKAHMSL.

UYro6bl MpoaHAIN3UPOBATh Pa3IMUHBIC OIPEAEIIe-
HHSI 9TOTO BayKHOT'O MTOHATHS, HEOOXOIMMO, Ha Halll B3[VIA,
COIVIACUTHCSI CO CIEAYIOIIMM: KOMIETEHINH MPOSBISIOTCS
WHIUBHUIOM, KOJUICKTUBOM (KOMaH/OH), OpraHU3aluel B
OTIPEAEICHHON CHTyallnu, B paMKaxX KOHKPETHBIX BHEII-
HUX YCJIOBUH, OrpaHH4YeHU U pecypcoB. KomnereHuuu
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OTIPENISIISIOTCS. ¥ TIPU3HAIOTCS HETIOCPEICTBEHHBIM OKpPY-
KeHrneM (commanbHOoe mpu3HaHue). [loHATHO, YTO AMIA
TIPOSIBIICHUS] KOMITETCHIINI HEO0OXOANMO MOOMIN30BATH
OTIpe/ieIIeHHBIE PeCypChl HHAMBHIA: 3HAHUS, YMCHHS, Ha-
BBIKH, CTIOCOOHOCTH, KOTOPBIE JOJDKHBI OBITH CTPYIIIHPO-
BaHBI HHAWBHIOM B COOTBETCTBHH CO CIIEIU(UKOI 3a1a9H.
KommereHIn# JOMIKHBI OBIThH TOMOJIHEHBI HEOOXOIMMBIMH
MaTepPHATBHBIMI U HEMaTepHUaTbHBIMH PECcypcaMH Kak
BHYTPEHHHMH, TaK U BHCIITHIMH.

Bce BrImecka3zaHHOE MO3BOIISICT CIIENIaTh BayKHBIM
BBIBOA: KOMIIETEHITUS — 3TO IMPOIECC, ITO ACATEIFHOCTb,
BeAyIIas K MOIXYYEeHUIO pe3ynbTara. Tak Kak jke ompene-
JINTh MMOHATHE «KOMIICTCHIIUS?

Te, KTO HEMOCPEICTBEHHO 3aHAT B MPOIECCax IMPo-
M3BONICTBA (PKCIIEPTHI, TOI - MEHEIKEPHl OpTaHU3aIlHii)
CKJIOHHBI ONpEAeTSATh KOMIICTEHIIMIO KaK OCHOBHYIO Xa-
PaKTepUCTHKY HWHIWUBUAA, OOCCIIEUMBAIOUIYI0 €My CIIO-
COOHOCTH pemiaTh 3aja4d B 3aJaHHOM KoHTekcTe. Kpome
TOTO, ACATEIEHOCTD OPTaHM3AIlMN BO MHOTOM OIpeaeys-
eTcsl CIIOCOOHOCThIO MHAUBUIA B3ATh HAa Ce0s MHHUIIMATH-
By ¥ OTBETCTBEHHOCTH 32 MPO(ECCHOHANBHBIE CUTYAIHH,
C KOTOPHIMH MHIWBHI CTalKWBaeTca. s opraHu3amumn
BaXHO MPOSBICHHE B PEANBHBIX CUTYalHsAX CIIOCOOHO-
CTE, KOTOpble 00eCIIeUNBAIOT AOCTIDKeHNE Tenu. VHaue
TOBOpSI, B TAKOM KOHTEKCTE MOHITHE KOMITETCHIIUH acCo-
OUUPYETCS C MHTYHLHCH, PEeIIUTEeIbHOCTBIO, MPEAIpH-
HHMMaTeJIbCTBOM MHIMBHA, C €r0 CIIOCOOHOCTHIO MITH Ha
PHUCK B KOHKPETHBIX CUTYaIHsX.

[IpuBeneM HEKOTOpPEIEC OTIPEIEICHUS TOHITHS KOM-
METCHIIUH.

Cnosapu oarom cnedyroujue onpedeneHus.:

Kommerenmus (ot mat. Competention — mpuHaA-
JISKHOCTH TI0 TIPaBy):

- Kpyr MOJHOMOYHH KaKOro-InOO OpraHa WIN
JIOJDKHOCTHOTO JIMIIA;

- KpyT BOIIPOCOB, B KOTOPHIX JaHHOE JIUIO 00aaa-
€T MO3HAHMSMHU, OIIBITOM.

KommereHTHOCTh — 00NaaHKe 3HAHMSIMH, ITO3BO-
JISFOMIAMU CYIUTBH O 9YeM-JIH00.

KomneTeHTHBIN — 3HAIOUINI, CBEAYIIUH B ONpeae-
JICHHOU 00JIaCTH.

Ymo 2o06opsim sxcnepmoi?

° Kommnerenuus siBisieTcss OCHOBHOM Xapakre-
PUCTUKON 4YeJIOBEKa, UMEIOIIEH OTHOLIEHUS NPUYUHBI U
CJIEICTBUS CO CPENHEHN WM BBICOKOM MPOU3BOAUTEIBHO-
CTBIO B €T0 JIOKHOCTH.

. KommereHmus — crmocoGHOCTh pentaTs 3aja-

3HAHUA, ornsbim
delicmeull U Ha8bIKU

Lelicmeus

|:> (6esmenbHocmes)

Y1 B JAHHOM KOHTCKCTC.

. Kommnerenmuss — 310 MOOMIM3anysi MHOTHX
3HaHWM B JaHHOW CUTyallud U B JaHHOM KOHTEKCTE.
. KowmreTeHns Ha WHANBHAYATHHOM YPOBHE

— 3TO COBOKYIHOCTH 3HAHHUU, yMEHUH 1 Tpo(eCcCHOoHaIh-
HOM BOJIH.

. KomnereHTHOCT — 3TO CIOCOOHOCTH MHIH-
BU/IA B3STh Ha ceOsl MHUIMATHBY W OTBETCTBEHHOCTDH 3a
npodeccroHaIbHBIE CUTYaIlNH, ¢ KOTOPBIMH OH CTalIKHU-
BAacTCsI.

Ymo 206opsam opzanuzayuu?

. KommereHust — 3T0 cyMMa TEXHHUYECKHX U
YIPaBICHYECKNX YMCHUH M JINYHBIX Ka4eCTB, HEOOXOIH-
MBIX JJISI IPOBEICHUS JEATEIBHOCTH.

. Kommerenmust — 310 peanmsanus B peaib-
HBIX CUTYalUsAX CIOCOOHOCTEH, KOTOpBIE 00ECIIeYHBAOT
nocTkeHue menei [13].

MoXHO yTBEpXkIaTh, 4TO B OCHOBY CTpaTeruye-
CKHX JEHCTBHH IO TOBBIMICHUIO KOHKYPEHTOCIIOCOOHO-
CTH JIOJDKEH OBITh MTOJIOKEH HHTEIUICKTYaIbHBIN TOTCHIIU-
aJl OpraHu3alyy, T.€. YIpaBICHNE €€ WHANBHUIYaTbHBIMU
¥ KOJUIEKTHBHBIMH KOMIETECHIMSAMH, 00CCIICUNBAIOIINMHU
JONTOCPOYHOE PAa3BUTHE M IOCTHKECHHE 3aIUIaHUPOBAH-
HbIX Leneld. THaye rosops,

e KomnereHmu — 310 0coboro cBoicTBa mHOp-
MAalMOHHBIA PECYPC, COACPIKAIINI ONIBIT, 3HAHHSI, HABBIKH,
KOTOpBIN oOecrieunBaeT HHANBHLY (VI KOJIJICKTUBY U Op-
TaHW3aIMU B LIEJIOM) BO3MOXXHOCTbH JOCTH)KEHHS PE3yIlb-
TaTta (uenn) U obecredeHne JA0ITOCPOIHOTO KOHKYpPEHT-
HOTO MIPENMYIIECTBA.

e JIi1s1 KaK0ro CTpaTeruyeckoro NeMcTBUs UHIU-
BUa (OpraHm3anym) cymecTByeT 3¢ dekrnBHas KOMOMHA-
LUl KOMIIETEHIIUH, yCUIINBAOILIAs 3TO ACHCTBHE.

e O0mas ¢QopMyna KOMIIETEHIHH MOXET OBITh
mpezacTaBieHa Tak [14]:

W3 hopmyrsl, npuBeIeHHOM HA pUCYHKE 1, crremyer:

Bo-nepBbIX, KOMIIETEHIINH N3MEHSIOTCS CO BpEMe-
HEM, OHHM MOTYT KaK YBEIHYUBATHCSA, YAydLIaThCsl, TaK U
YXYOIIaTCS.

Bo-BTOpBIX, HABBIKK MOTYT OBITH MOTEPSIHBL. Kom-
METEHTHOCTh MHANBHY MOXKET KaK IPHU3HABATHCS B OIpe-
JICTICHHBI MOMEHT BPEMEHHU, HO MOXKET OBITH U yTepsHa
(kaKk ¥ KOHKypEHTOCIIOCOOHOCTB).

B-TpeTbnx, KOMIETEHTHOCTD JAOJDKHA OBITH CBSI3a-
Ha C JICSITENBbHOCTBIO, IPOSIBIISITHCA YEpe3 ACATEIBHOCTD U
BEIpaXkaTbcsa depe3 3(ppeKTHBHOCTD, OnpeaesieMyIo cTe-
MIEHBIO TOCTYDKCHHUS IIEIIH.

—>

Pe3ynomam

Pucynox 1.
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YIpaBisTh KOMIIETEHIMAMHU — 3TO, TPEKIE BCETO,
OBITH OoJlee 3aMHTEPECOBAHHBIME B COJCPIKaHUH, B Kaue-
CTBE TpyIa, a HE B €ro o0beMe U KonmdecTBe. [Ipu sTomMm
KOMITETEHITUS MOXKET IPEICTaBIATE COO0I TaKyro e IIeH-
HOCTb, KaK U JUILJIOM.

Crosmue niepen 1000 COBpEMEHHOH OpraHu3a-
ouel 3a1aqu He MOTYT OBITh PEIICHBI JINIIb OTACIBEHBIM
nHABAIOM. Hy>XHBI KOJUIEKTUBBI, KOMAaHIB! CIMHOMBIIII-
neHHEnKoB. OCHOBHOE TpenHa3HaYeHHWE KOMAaHIBI — 3TO
WHTEIUIEKTya bHOE pPa3BUTHE OpraHm3anui. KoHedHo,
9TO HE MPOCTOE COSAMHEHHE JIoeH, 00Iagaromux omnpe-
JIEJICHHOM KoMITeTeHITne. KomIteTeHIrs KOJIeKTHBa, KO-
MaHJbl He MOXXET OBITH CBeIeHa K CyMME€ WHAWBHIYalb-
HBIX KOMIIETEHIIUN. JTa KOMIIETCHIIUS 3aBHCUT BO MHOTOM
OT KauecTBa B3aMMOJCHCTBHS, YCTaHOBHUBIIETOCS MEXKITY
nHAUBHAAMH. KOMITETeHIINN KOMaH/IBl YCHIINBAIOTCS TIPH
COBMECTHOM JEITEIILHOCTH.

WHTennekryaapHOe pa3BUTHE OpPTaHMU3AINU Kak
IJIaBHAS 3ajjada OIPENeNIeTCsS HE TOJNBKO M HE CTOJBKO
BO3MOKHOCTSIMH, 3HAHUSMH U OIIBLITOM OTJCILHOTO HHIH-
BHJA, CKOJIBKO KOMITETCHIUSAMH CTPYKTYpHI TOApa3iee-
HUH (KOJUIEKTHBOB, KOMaH/) U KOMIICTCHIIUEH OpraHu3a-
uH B 1estoM. [1osToMy BaxkHO MIEHTH(DHUIINPOBATE CBSI3U
MeKTy KOMIETEHIISIMA M OTBETUTH Ha BOTIPOC: MOXET JIN
OpraHU3aIisI, UMEIOMas XOPOIIUX CIEIHAINCTOB, OKa-
3aThCsl HA 000UMHE?

[Ipencrapnsercs 1enecooOpa3HBIM  MIPOBOIHTH
aHaIN3 OPTaHU3AI[OHHBIX KOMIICTCHIIMH C TOYKH 3pe-
HUS CTPAaTeTWy OpTraHU3alnH (CTpaTernIeckoe MPOITeHIE
xoMmmeTeHui). Kpome Toro, kak mpaBmiio, HEOOXOmUM
aHaJIN3 TOTO, KaK OPTaHU3AIH CO3MAI0T CBOHM MOPTQEIH
KOMITETCHITNH, KaK OHH UMH YIPABIIIIOT, YTOOBI JOOUTHCS
JUTATENIFHOTO KOHKYPEHTHOTO IPEHMYIIIECTBa.

OdeBHIHO, YTO TMEpPexof OT MHIAMBHIYaJbHBIX K
KOJUICKTUBHBIM KOMIIETCHIIHSIM HE COCTOMT B IIPOCTOM
00beqUHEHUN KOMIIETeHIMH. KOJIeKTUBHBIC KOMIIETEH-
LMY B MEHBIIICH CTENICHN PEe3yIIbTaT CIOKEHHUS, HO, CKOpee,
YMHO)KEHHSI, CHHEPTHH KOMICTEHINA WHIUBUIYaTbHBIX.
OTa CHHEprus MpeACTaBIIeT COOOH WHTETPUPOBAHHOE U
CKOOPAWHUPOBAHHOE OOBECAMHEHHNE TOTO, YTO OBLIO HIIH
JIOJDKHO OBITH ampoOHMpOBaHO dYepe3 WHIWBUAyabHBIC
KOMIIETCHIIMN W (YHKIWH opraHm3anuu. [lo MHeHUIo
CIETIMAIHNCTOB, 3aHUMAIOMIUXCS CTPATETHYECKUM YIIpaB-
JICHHEM, OpTraHU3alMOHHBIC KOMIETECHIINH BO3HUKAIOT U3
KOOPIMHHAPYEMOTO COYETaHWS KOMIETEHIHH, MPHUCYIITIX
OpraHW3aIlil Ha WHAWBHIYaJTbHOM YpOBHE (WHAWBUL
SIBISICTCST (PM3MUECKAM HOCHTEIEM KOMIICTEHITHH), U KOJI-
JIEKTHBHBIX KOMIeETeHIHi. ClenoBaTelbHO, OpraHu3aIi-
OHHBIC KOMITETCHIINH SIBIISTFOTCS HEKUM MOCTHKOM MEXITY
YPOBHEM CTpaTerWd W yPOBHEM YIIPABICHHUS UeIIOBEUE-
CKUMH pecypcamu opraHm3anuy. KoMneTeHIn pa3BruBa-
IOTCSL BHYTPH KOJUICKTHBOB (KOMaHJ, MPOEKTHBIX TPYIIT
1 IIp.) U JOJDKHBI OCHOBBIBATHCS HA COTPYTHHUYCCTBE, IIIE
HEOOXOINMBI IOMOIITH U JOBEpHE.

PaccmorpenHble (haKTOpBI O3BOIHMIN HEKOTOPBIM
HCCIIEIOBATENSIM IPEIUIOKUTh JTUHAMHYECKOE OIpesielie-
HHE KOMIIETCHTHOCTH KaK pPe3ylbTara pa3indHbIX WHIH-
BU/IyaJbHBIX KOMIIETCHIMH, PEAIN3yEeMbIX B Pa3IMYHBIX
pabounx CHUTyaIusx, KOTOPbIE MPOHUCXOAAT B AWHAMHY-
HOM OpPraHM3allMOHHOM IIPOLECCE, CIIOCOOCTBYIOIEM
pa3pyIICHUIO YCTAPEBIINX 3HAHMH U TMOSBICHUIO HOBBIX
3HaHUH, 00ECTICUNBAIOIINX YKPEIIEHHE M Pa3BUTHE KOH-
KypeHTOCIIOCOOHOCTH.

B cdopmymmupoBaHHO# THHOTE3e¢ O KOHKYpPEHTO-
COoCcOOHOCTH OpraHM3aluy O0paIIeHo BHUMAaHNE Ha BaXK-
HYIO €€ COCTaBIISIONIYI0 — COLMATIBHBIE XaPAKTEPUCTHKH,
MOBBIIIAIOMINE KOHKYPEHTOCIOCOOHOCTS.

ConnanpHas OTBETCTBEHHOCTh MPEATIPUATHS CTa-
HOBHTCS KITFOUEBBIM (PaKTOPOM KOHKYPEHTOCIOCOOHOCTH.
OTO MOATBEPKAACTCS CIEAYIOINM:

1. COII oTBevaeT pacTyuiM NOTPEOHOCTSIM BHEIII-
Hel cpefbl, B KOTOPOH OHO JEWCTBYET. YUaCTHUKU Opra-
HU3AIMH 00paIaoT OOIbII0e BHUMAHIE Ha YCIOBHUS IIPO-
W3BOZCTBA U3/IEJINH, KOTOPBIE TOKYTIAIOT MOTPEOUTEIH.

2. CoumnanbHBIE XapaKTEPUCTHKH YUHTHIBAIOTCS
WHBECTOPAMH, OHHM HMHTEPECYIOTCS COLMAIBbHOW OTBET-
CTBEHHOCTBIO TOTO IPEIIPHUSITHS, B KOTOPOE OHH BKIAIbI-
BalOT (pHAHCOBBIC PECYPCHI.

3. COII sBisieTcst apryMeHTOM B IIOJIB3Y IIPUBJIEYE-
HUSI MOJIOZIBIX CIICIIMAJINCTOB, KOTOPBIE B HACTOSAIIEE Bpe-
MsI CTaHOBATCSI BCE 00Jie BHUMATEIBHBIMHA K 0O0S3aTEIb-
CTBaM CBOETO MIPEeArpHATHSA. ITO (PaKTOp, TOMOTAFOIINI
BBINTPaTh KOHKYPEHTHYIO OOpbOy 3a KBaIM(UIHPOBaH-
HYIO pabodyIo CHITy.

4. IlpeanpuaATHsIM CTAaHOBHUTCSI BBITOJHO COOTBET-
CTBOBATh HOBBIM TPEOOBAHMUSIM BHEIIHEH CPEIbI, Pa3BUBAs
UMUOIIC OTBETCTBEHHOCTH IO OTHOIICHHIO K HOBBIM BBI-
30BaM OOIIEeCTBa.

5. COIl MOXHO paccMaTpuBaTh Kak HEKHH Mexa-
HH3M Pa3BUTHUsI HHHOBAIMI: COKPAIIATh N3AEPKKH, COKpa-
IIaTh MCIONb30BAHUE IPUPOAHBIX PECYPCOB (P MOCTO-
SIHHOM POCTE IIEH Ha 3TH PECYPCBHI.

6. Ilomxoxm, ocuoBanHeii Ha COII, 3acrasmser
MPENNpPUSITAE OCBAaNBaTh HOBBIC PHIHKH, CIIOCOOCTBYSI TEM
CaMbIM TOSIBJICHUIO HOBBIX paO0YHX MECT.

7. Baxuo, uyto6s1 moaxoast COII nmpru3HaBanmcek BO
BCEM MHpE — IIPU TII00ATbHON KOHKYPEHIIMN BCEM BAXHO,
4YTOOBI TIPaBHIIA UTPhI OBUTH OJMHAKOBBI IS BCEX.

8. COII oTkprIBaeT mMyTh K yIPaBICHHIO H3MEHE-
HUSIMH ¥ OOBEAMHEHUIO COIMAIBHOTO Pa3BUTHUS M POCTa
KOHKYPEHTOCIIOCOOHOCTH, YTO 00ECIIeUnBaET YCTOWIHBOE
JONTOCPOYHOE Pa3BUTHE.

9. IlpenupusiTusi, BCTYNMBIINE HA ITyTh COLIHATIBHO
OTBETCTBEHHOTO Pa3BUTHUS, MEHSIOT CBOW IOAXOJ] K IKO-
HOMHYECKOH JESITEIbHOCTH, Jy4IIe YIUTHIBAIOT 3aIPOCHI
CBOMX YYacCTHHKOB, a TAK)KE MOBBIIIAIOT CBOIO OPraHU3a-
MUOHHYI0 3(P(PEKTHBHOCTh, OCHOBAaHHYI0 Ha MpOIECcCcax
NPUHATHS PEIICHUH, Ha MOOWIM3AlMM KOMIIETCHLUH |
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YMEHHH, T.6. CHOCOOCTBYIOT Pa3BHTHIO BHYTPEHHHX pe-
CYpPCOB, KOTOPbIE MOKHO PaccMaTpUBATh KaK KOHKYPEHT-
HBIE IPENMYILIECTBA OPTraHN3alHH.

10. COII oxa3bpIBaeT MO3UTHBHOE BO3JCHCTBHE HA
oOIIee moBeneHNe COTPYOHUKOB Ha paboTre, YTO MPHBO-
JWT K TIOBBIIICHUIO OPTaHU3alnOHHOH 3¢ dexkTnBHOCTH 1
TIOBBIIIEHUIO 3KOHOMHUYECKHUX PE3yJIbTaTOB AESTEIbHOCTH
Yyepe3 JydIIylo nepenady WH(GOpManny, MOBBIIICHUE Ka-
YecTBa MPOAYKIUH U OTCICKUBAHUN €TO CAMUMH COTPYI-
HHUKaMH.

11. Vennuss no NpOABMXKEHUIO COLMAIBHO WM
OOIIECTBEHHO OTBETCTBEHHBIX IIArOB CaMH IO cede sABIs-
I0TCS PEHTA0ENbHBIMHY, BBHITOAHBIMUA. C OTHOM CTOpPOHBI,
MTOBHIIIAIOT NPUOBLTE, & C APYTO CTOPOHBI — 00OTAIAIOT
MIPENPHUSITHE HOBBIMH CTPATEINIeCKUMHU KOMIIETCHIIUSIMU.

Takum o0pa3om, BHIHA ONpPEAEICHHAS MO3WTHUB-
Has B3aUMOCBS3b MEKAY COLHAIBHOM OTBETCTBEHHO-
CThIO W ycremHocThio mpennpusarus. Crparerus COII,
OCHOBaHHAs Ha COIMATBHBIX LIEHHOCTAX U JTOJITOCPOUHOM
MIOAXOJE, MPEAOCTABIACT KOMMEPYECKHE BBITOIBI MpeEl-
TIPUATHIO M CITIOCOOCTBYET POCTy OIarococTossHHUs oO1Ie-
ctBa. «ConnanbHO OTBETCTBEHHbBIC KOMITAHUH IOTYYaloT
KOHKYPEHTHOE MPEUMYILECTBO 110 MHOTHM Ho3uimsaM. K
HUM MO>KHO OTHECTH:

- yITydIIeHHE UMUIKA,

- IOABEM JAEIOBO peITyTalyy,

- TIOBBILICHHUE JIOSIIBHOCTH MOTpeduTeneid u mo-
CTaBIINKOB,

- YAOBIETBOPEHHOCTh COTPYAHUKOB,

- YBOXUTEIFHOE OTHOIICHNE KOHKYPEHTOBY [12].

PasnuuHbple KOMIAHUM B MUpPE U B HALLEH CTpaHE
HaYMHAIOT BOCIPHHUMATH TOJ00HOE TTOHMMAaHNE KOHKY-
PEHTOCHIOCOOHOCTH M yCTOHYMBOCTH PAa3BUTHA U BKIFOYA-
10T YIIPaBJICHUE COLMAIBHBIMU aCMEKTaMU B CTPaTeruu
o0ecIieueHns] yCTOWINBOTO Pa3BUTHSL.

B PAIEHTHE
pEAHCE
MpACLTCTRAS

Hanpumep, OAO «['azmpom HEQTH» «ImOCIeIoBa-
TEJIbHO MHTETPHPYET NMPHHIMIBI YCTOHYMBOTO Pa3BUTHUS
U COIMAJbHONW OTBETCTBEHHOCTH B CTPATETHIO OM3HECA»
[14]. Crparerus ympaBieHHsI YCTOHYHBOCTBIO Pa3BUTHA
TpeAcTaBicHa Ha pHC. 2.

Ocoboe BHUMaHHE KOMITAHHUS YIENSIeT Pa3BHTHIO
KOMIETEHTHOCTH CBOUX COTpyHHHKOB. B ['azmpom-med T
pa3paboTaHa TakXKe Lenas CTpaTeTHs pa3BUTUS U IOJ-
JEPKKN TIEPCOHANA, COCTABISIOIIETO OCHOBY KOHKYPEH-
TOCTIOCOOHOCTH OpraHu3anuu [14].

Komnamnsa «Hopunbckuii HEKEnb» yxe 10 ner
MPOBOUT MOJIUTHKY COLMAIBHOW OTBETCTBEHHOCTH, I1O-
Jarasi, 9To 3Ta paboTa HampsIMyIO BIUSET HAa KOHKYpPEHTO-
CHOCOOHOCTh W yCTOWYHMBOE pa3BUTHE opraHm3anuu. Ot-
YeThl TI0 COLNANIBHON OTBETCTBEHHOCTH, MyOJINKyeMbIE C
2005r., cooTBeTCTBYIOT MEPOBBIM cTarmapram [SO 26000.
B xommaHuM peanusyroTcs MporpaMMsl Ipo(eCcCHOHANb-
HOH TIOITOTOBKHU IIEPCOHANA, [IETIEBOT0 OOYUEHHUS CTyACH-
TOB M yYallUXcAd B YYPEXKICHMUAX HPO(ECCHOHATBHOTO
00pa3oBaHUs IO BOCTPEOOBAHHBIM MPOGECCHSIM U CIIEeIH-
AJIBHOCTSIM, ITPOTPAMMBbI IIPUBJICUCHUS W aJaNTalluy KBa-
T(UIMPOBAHHBIX PAOOYNX M CIIEIHMAINCTOB U3 IPYTHX
perroHoB PD 1yt moanep kaHus BBICOKOTO KBaIH(pUKamy-
OHHOTO ypOBHJ niepcoHana [15].

ITonarasi, 9TO W3IOKEHHBIC IIOJOXKEHUSI IOJ-
TBEP>KAAIOT PaHEe BHICKA3aHHYIO THITOTE3Y, MOYKHO TIpeI-
JIO)KUTh HOBOE OIIpPEJeNICHHEe KOHKYPEHTOCIIOCOOHOCTH
MPEATPHUSTHSA:

«Konxypenmocnocobnocmv  npednpusamusi npeo-
cmagnaem cobol CoyuanbHO-IKOHOMUYECKYIO KAMe2oputo
0CO3HAHUS COYUATLHOU OMBEMCMBEHHOCIU, 8 OCHOBE KO-
MOopoti 1excam UHOUBUOYAbHbIE U KONIEeKMUBHble KoMNe-
MeHyuY, OnuUpawuecs Ha coyuanbHO-0OmMeemcmeeHHble
Oelicmeus npeonpusmus u obecneyusaioujue e2o yCcmoii-
yugoe U 00N20CPOUHOE PA3BUMUEY.

Nossiwaswne
PR THRHGCTH

DCHOBHOH

HERTRABHULTH

Momecnsan asgprn

B L T R
VY s
opey

Puc.2. Ypasnenue B 06JacTH YCTOHYNBOTO Pa3BUTHS.
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B 3aximrouennn BepaEMCS enié pas K Gopmyie Kom-
TICTEHINN: 3HAHUS — 0esIMENbHOCIb — Pe3yibman.

B mo0om yrpaBieHHH KIIFOUEBOW 3amadeid sBiIs-
€TCsl MOUCK MyTEeH peanu3all OCHOBHBIX HAMEpPEHUH ¢
YYETOM CYIIECTBYIOUIMX BHEIIHWX W BHYTPEHHHUX OIpa-
HudeHnH. KoHeYHO, HEBO3MOXHO JaTh KECTKHE PEKOMEH-
JTallU O TOM, KaKHe 3HaHUA HEOOXOANMO HCIIONb30BaTh B
Ka)X[JOM KOHKPETHOM cirydae. Henb3s Taxoke HCXOIUTh U
13 TOTO, YTO KTO-TO WJIM Kakas-TO IPYIIa CIEIHAINCTOB
3HAIOT BCE. Beero 3HaTh HEBO3MOXKHO.

KonnexTtuBHas KOMIETEHINS OPTaHW3ALUH, CTpe-
MsmIelicss 00ecednTs cebe KOHKYPEHTHOE TIOJIOKEHHE Ha
OTIPEZICTICHHBII NEPHOA BPEMEHH, BBIHYKACHA OTBETHUTHh
Ha psIJl BOIPOCOB:

[louemy mnpeaNPUHUMAIOTCS TE WIN MHBIC IIAru?
Kakne obmiecTBeHHBIE 3a7a4d, MOTPEOHOCTH, YCTpEMIIe-
HUSI MOTYT OBITh OCYIIECTBIEHBI U YHOBICTBOPCHBI IPH
HaJIMYUH ONPENENICHHOTO WHTEUICKTYyalbHOTO pecypca
opraHuzanumn?

e Uro mpezncraBiser co0OH KOHTEKCT, B KOTOPOM
LIEJTX MOTYT OBITh JOCTUTHYTHI (KAKOBBI BEPOSITHBIC BO3-
MOXXHOCTH U YTPO3bl, YPOBEHb HEOOXOANMBIX 3HAHUM U
JleecriocoOHOCTH OpraHu3annmn)?

o B xakom HanpaBieHun asurarbes? Kax mpaswuio,
BBIABIISIETCSI HEOOJBIIOE KOJIMYECTBO CTPATETMUECKHUX Ha-
MPaBJICHUH, KOTOPBIE MOTYT OBITH CHOPMYIIPOBAHEI U pe-
aJM30BaHBI Yepe3 peIeHne 0oee TOYHBIX, OTHOCHTEIHHO
Y3KHX 3a/1ad.

e Kaxk 3TOT0 OCTHYB, ONHPAsICh HA ONPE/ICICHHbIC
JIMHUY MTOBEACHHS U PEATN3ALUIO ONPEICICHHBIX IaroB?

e [TocpenctBom dwero? Hampumep, depe3 obpat-
HYIO CBS3b C TOTpeOWTeNeM, aHAIM30M OOIICCTBEHHOTO
MHEHUS, JaHHBIX O PE3yNIbTaTax MPeAbIAyIINX ACHCTBHUIL.

MO’KHO MIPUBECTH KITFOUEBBIE BOIPOCHI M ACHEKTHI
3HAaHWH NMPHU Ha4YaJIbHOM aHAJM3€ KOHKYPEHTHOTO OOIHKa
OpTaHM3AIIH:

- IIMpUHA TPOAYKTOBOH JIMHIH (TIPEATIONaraeMbIi
ACCOPTHUMEHT);

- XapaKTepUCTUKH IPONYKUUH (CTHIIb, IH3aiiH,
pasmep u popMa, CHTHATBHBIE XapaKTEPUCTHKH);

- (pyHKIIMOHATBFHOCTH MPOAYKINH (0OIIIe ToKa3a-
TeJU paboThI, HAZIE)KHOCTD, TPOAOHKUTEIBHOCT padOTHI,
CKOPOCTh, BKyCOBBIE XapaKTEPUCTHKH U IIp.);

- obcnyxuBaHHe (TeXHMYECKas IOAICPXKKA, pe-
MOHT, 00ydeHHe MoTpeduTeNeii MOIb30BaHIIO IPOTYKTOM,
TapaHTHH U TIp.);

- Hajgw4gue (IOCTYyI uYepe3 KaHaJbl AUCTPUOBIOTO-
POB, BO3MOXHOCTB ITOKYIIKH OIITOM, CKOPOCTb MOTy4SHHS
TIPOAYKTA U JIp.);

- UMUK | penyTanus (Ha3BaHue OpeHIa, MMHUIK
MIPOAYKLUH BBICOKOTO Kau€CTBa, PEITyTaIHsI BEICOKOTO Ka-
yecTBa OOCITYyKUBaHHSA U 1Ip.);

- Ipojaka U OTHOIICHHS (TECHBIE CBSI3H C MOTpe-
ouTensiMH, TUCTPUOBIOTOPAMH, MOCTABIIUKAMH, TPAMOT-
HBIE TIPONABIIHI U 1p.);

- meHa (0a30Bas IIeHa, CKUAKH, CPaBHEHHUS, Imapa-
METPBI 1IeHa/Ka4ueCTBO, [IeHa/paboTa, eHa/[IEeHHOCTh).

Mo’KHO cenaTh BBIBOJ, YTO 3HAHHSA, OTIBIT, HABBIKH
OpTaHM3aIMH JOJDKHBI IPUBJICYb U yAEpXKaTh IOTpeOHTe-
ne# (co3math cBoero morpebutens). B koHdeHOM cuére,
KOHKYPEHTHasl MOIIb OPTaHU3alnH ONMPAeTCsS Ha 3HAHNU,
HCTIONB3yEMbIC KOJUIEKTHBOM OpraHM3allid, Ha CO3JaH-
HyI0 aTMoc(epy KpeaTUBHOCTH M CHCTEMY COLMAaIbHOM
3aMIMIIEHHOCTH COTPYIHUKOB.

BTophIM moHSATHEM, BXOAAIIUM B (OPMYITYy KOMIIE-
TEHLIUH, SBISCTCS TIOHATHE NEATENBHOCTH. B Hacrosmee

BEIAMMOYBAMEHHME W OBEPHE
MEHTANWTET OTBETCTBEHHOMD COBCTBEHHWHA
MEHTANWTET NOGEQWTENR

LENOCTHAR
KOPNOPATHEHAR
KYNETYRA

NUOEFCTEO
YECTHOCTE

COBPEMEHHBIA M NPODECCHOHANBHBIA MEHEQHMEHT
HOHHYPEHTHBIH YPOBEHD BOSHAMPAMOEHHA
MNPEMMPOBAHME 3A PE3YNLTAT

NeMOTEl NO JALMTE BHU3IHKA W 300P0BBA, CAYHEBHBIE NBMOTH
HOMPOFTHBIE W BESONACHBIE YCNOBWA TPYOA

AMEMLUMOZHBIE LENW H MEROYHAPOOHAR JHCMAHCHA
BOIMOMHOCTD POTALIMH B PAIHDIE FETMOHBI M CTPAHBI MHPA

A ABATHE
BOZMOMHOCTH HAPBEPHOID POLTA BHYTPH

WA BB E PR i ST

NPOPECCHOHANBHOE OBYHEHWE

Puc. 3. Uto nomyvaer COTpyAHUK B KOMITAHUU?
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BpeMsi, HaBepHOE, Hanbojee pacipoCTPaHeHHBIM IIOHATH-
eM B SKOHOMHKE W YIPABICHUH SBIIOTCS CIIOBA «IEIO»,
«IEATENBHOCTEY «CeNIKa» U «OuzHecy. Uto sxe obmero B
HUX U B 4eM ocobeHHoctn? ClioBapHOE MPOYTEHUE ITHX
MIOHSTHI CBOIMUTCA K TAKHM ONPEACICHUSM.

«enoy:

- pabora, 3aHATHE, AEATEIHbHOCTE;

- TO, YTO BXOJIUT B 00SI3aHHOCTH KOro-JIn0o0;

- HaIOOHOCTb, HYXK/Ia;

- CIIeNUAaIbHOCTb, KPYT 3HAHUH (HanpuMep, TOpHOe
Jieio, 6aHKOBCKOE JIETIO);

- IOCTYIIKH.

«leamenvHocmpy: 3aHATHE, TPYH (Harmpumep, Ha-
Y9Has ICATEIBHOCTB).

«Coenkay: MBYCTOPOHHHUI (MHOTOCTOPOHHUI) 10O-
TOBOP O BBINIONHEHUH YETO-TNO0 (HApHMep, TOproBas
CZeIKa, CIeNTKa C COOCTBEHHOCTBIO U T.1I.).

TTonsitue «6usnec» (0T aHrI. business): SKOHOMH-
YyecKasl AEATENbHOCTh, JAroIasi MpHOBLIb, JIO00W BHI
JeATeNbHOCTH, NPUHOCSIIMI JOXOA WIM WHBIC JHYHbBIC
BBITOZBL; TO, YTO SBISAETCS UCTOYHHKOM JIMYHOTO obora-
LICHHMS, HAXKHBBI.

[IpuBeneHHBIC BHIIIE ONPEACIICHNUS, KOHSYHO, HMe-
10T TPaBO Ha CYLIECTBOBAaHHE, OAHAKO, C TOYKU 3PECHUS
9KOHOMHYECKOH TEOPHH U YIIpaBJICHHE OpraHM3AlUsIMU,
00beM STHX MOHATHH Ooiee OIMPOKHA, HEXEIH HX CIO-
BapHOE NPOYTEHHE.

YTo K€ TOJDKHO yYHUTHIBATH ONpeeIeHHe, U KaKue
MIPU3HAKH JOJDKHBI OBITH BKIIIOYCHBI B OIpEeIeHHe, YTo-
OBI OHO CTaJI0 PYKOBOJCTBOM K JICHCTBUIO?

[pexxne Bcero, HEOOXOAUMO YYECTh, YTO IAJIEKO
HE BCerJa HavyaTroe JeNI0 MOXET OBITh peann3oBaHo. Bo-
BTOPBIX, JI00as AEATENBFHOCTh — 3TO HMHAWBHIyaJbHAas
LieJICHAIIPABIICHHAs] ACSATEIbHOCTh. B-TpeThuX, HHIUBUL,
KOJUIEKTHB, OOLIECTBO B LIEJIOM IOJDKHBI OBITH 3aHHTEpe-
COBaHBI B TaHHON AesarenbHocTH. O000Iast BBIIIECKAa3aH-
HOE, MOXKHO IPEAOJIOKUTE TaKoe ONpeNesicHue yKa3aH-
HBIM BBIIIE TOHATHSIM:

«Jlemo (cmenka, OM3HEC) — 3TO BO3MOXHOCTD JIJISt
OpraHu3aly JOOUTHCS CBOCH LIENU U Peann3oBaTh CBOH
UJIeH B YCIIOBHUSX CIYYaiHOTO WJIM CHPOBOLMPOBAHHOIO
MIepEeCeUeHUs] CBOUX HHTEPECOB C MHOKECTBOM (DaKTOPOB
1 MHO>XECTBOM HHTEPECOB JPYIOi CTOPOHBI (IPYTUX CTO-
POH), YTO BBI3BIBAET CIOXKHYIO IPOOJIEMHYIO CHTYaIIHIO).

Ba)xHBIM KITIOUEBBIM CIIOBOM B ONPEACIICHUH HAJ0
CUNTAaTh TOHATHE «BO3MOXKHOCTE». JTO QriIocodckas
KaTeropusi, BBIPAKAfOLIasi OCHOBHBIC CTYIICHH DPa3BUTHS
MPEIMETOB U SBICHUIT; 9TO 0OBbEKTUBHAS TSHICHIHS pa3-
BUTHUS NIPeMETa.

[ToHATHO, YTO OT BO3MOXKHOCTH IOOHTBCS CBO-
el IeJM 10 PeallbHOro pesyibrara — 3TO OrPOMHOE pac-
CTOSIHHE, KOTOPOE JOJDKCH NMPOWTH MHAMBHI, KOJUICKTHUB,
OpraHu3aIysI, 00IMIEeCTBO, YTOOBI PeaTn30BaTh MOCTABICH-
HBle Iead. BoT mouemy 4acTto roBOpAT 00 yIyHIEHHBIX

BO3MOXHOCTSIX: HE XBAaTHWJIO 3HAHW, OIbITA, HABBIKOB,
pecypcoB nin BpeMeHH. [Hade ToBopsi, B IPUHIMAEMBIX
pemeHmsIX OBIIN JOMYIICHBI OIMMUOKH, HE OBUIM YYTEHBI
(haxTOpHI, BAMAIOMINE HA OKHIAEMBIE PE3YIIBTATHI.

W3BecTHO, UTO pe3yNbTaT — 3TO KOHEUHBI UTOT, 3a-
BepIIaromuii coboil uTo-HnOynp. B Hamewm ciaydae — 310
MyTh OT MIEU 10 KOHEYHON IEHHOCTHU, KOTOPYIO OpraHU-
3anusl IPeI0CTaBIIseT CBOMM ydacTHUKaM. [lonararo, 9aTo
MPaBIIBHO OyAET pacCMOTPETh KOHEUHBIH Pe3ybTaT Kak
COCTOAIIHA U3 3-X TapaMeTPOB:

- peanbHas IEHHOCTh KOHEYHOTO MPOIYKTa;

- BOCIIPUHUMAaeMast IIEHHOCTh KOHEYHOTO IPOAYKTa
YYaCTHHKAMH OpTraHU3aLuH;

- yKa3aTelH IIEHHOCTH (OLEHKa pe3ysibTaTa Ha Oc-
HOBaHMH KaKHX-TNOO MapaMeTpOB MPH HETIOTHOM 3HAHUH
0 KOHYCHOM TIPOIYKTeE).

PeanpHas 1 BocipuHUMaeMasi IECHHOCTH Yallie BCe-
IO OTAMYAIOTCS IPYT OT JIpyra: OKHIAHUSA PENKO OIpaB-
JBIBAFOTCS TIOJIHOCTBIO; TIOATOMY YYaCTHUKH OPTaHU3alnN
OyIyT penKo MOJNOKHUTEIBHO PEearnpoBaTb Ha IEHHOCTb,
KOTOPYIO OHH HE BOCHPHHHMAIOT, HE3aBUCHMO OT TOTO,
HACKOJIBKO PEabHBIMA MOTYT OBITh YHHKAJIbHBIC UEPTHI
KOHeuHoTO mpoxaykra. Ho nHora (xots n HeyacTo) ObIBa-
€T ¥ TakK, 4TO IICHHOCTh BOCIIPHUHUMAETCS MOTPEOUTENEM
Jla’ke TOTna, Koraa €€ HeT B PeabHOCTH.

OreHKa EHHOCTH MPOAYKTa 0 KaKUM-THOO yKa-
3aTelsiM BO3MOXKHA HPH HEMOIHOM 3HAHUHM O TPOLYKTE
KaK KOHYE€HOM pe3ynbrare. Cpeay TaknxX yKa3aTelnei Mox-
HO BBIACINTH:

- CYLIECTBYIOILYIO PEIMyTalNI0 OpraHU3alnHy;

- IIMPOKYIO PEKIaMHYI0 KOMITaHHIO;

- IMHJUK OpTaHH3aIHH;

- CIIMCOK ITOTpeOnTeNel MPOmyKTa;

- 0N OpPTaHM3alM1 Ha PHIHKE;

- mpodeCCHOHAN3M, KOMITETEHITNH, JINYHBIC Kade-
CTBa CIICIIMAJINCTOB.

Bwieoo

Oco6oe MecTo B OIICHKE pe3yiibTara AeITeIbHOCTH
OpTaHM3aIIH 3aHIMAIOT COLMAIbHbIE (DAaKTOPHI, BBIPaXKae-
MBbI€ B HAMEPEHHOM IIPUHITUH OpraHn3alyeil OTBETCTBEH-
HOCTH 3a COIMAJIbHBIC ITOCIEICTBUS €€ NesTEIbHOCTH, 3a
T€ COLMAIIbHBIE M OOIIECTBECHHBIE ICHHOCTH, KOTOPBIE OHA
MIPUBHOCHT B pOCT OnarococTostHus obmectBa. Kak mpa-
BWJIO, 3TO OLIEHMBACTCA M3MEHEHMEM JOBEpHs 00IIecTBa
K J€ATEIbHOCTH 3TOM Oopranu3zauuud. MoxHO cKa3aTb, 4TO
st COIl ux KOHKYpeHTOCTIOCOOHOCTh TECHO CBsI3aHa CO
CTETICHBIO (POCTOM WM CHIDKCHHEM) TOBEPHS K HX JIesi-
TEJIFHOCTH M 3a9aCTYIO SIBJISETCS YCIOBHEM BOIUIOLICHUS
ux uaei B xkm3Hb. B3ammoneiictBys ¢ COIl, obmecTtBo
HCXOIHT U3 TOTO, YTO UX JIESTEIBHOCTh SBIACTCS PazyM-
HOM, CBOEBPEMEHHON M CIIPaBEAJIMBOM, 8 KOJJIEKTUBHAA
KOMIIETEHTHOCTh Heocrnopumoi. B sTom 3anor pomro-
CPOYHOTO Pa3BUTHUS MPEATIPUATHS.
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Crparerndeckuid MOAXOA K COIMAIbHON OTBET-

CTBEHHOCTH TPEANPHUATHS KaK (PakTopy KOHKYpPEHTOCIIO-
COOHOCTH HE JOJDKeH OTPaHMYMBATHCS TIPABHIHLHBIMHU
crnoBamu. [IpennpusTHiO HAaZO OCO3HATH, YTO STOT IPO-
LecC HEe EIUMHOBPEMEHHBIM, a MOCTOsAHHBIM. M uTorom
JEeSITeTPHOCTH COIMAIbHO OTBETCTBEHHOTO MPEANIPHATHS
OyZeT yKperieHHe KOHKYPEHTOCIOCOOHOCTH, YITydIIeHHe
JKU3HI MHOTHM COTpakgaHaM (M y4acTHHKAM OpTaHH3a-
[IMW) ¥ TIOMOIIIb JTFOJSIM B MCITOJIb30BAHUH HOBBIX BO3MOX-
HocTel. MHade ToBopst, KoHKypeHTocrnocooHocTs COIT —
3TO OOIIECTBEHHOE OJ1aro.
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