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AHHOTALINA:

llesnb. PaccMoTpeHre pas/MYHBIX aclleKTOB MP06JeMbIl YIIpaBJeHUS PUCKAaMU B NpeAlpUHUMATEJIb-
CKOM J1eATeJIbHOCTHU. M3ydeHrue MHCTPYMEHTOB YIIpaBJeHUs PUCKAMU NpeJIpUHUMATEbCKON Jefd-
TeJIbHOCTHU. AHAJIN3 NPUMEHEHUs UHCTPYMEHTOB yIpaBJeHUs pUCKaMU NpeANPUHUMATENbCKON Jefd-
TeJIbHOCTH.

MeTozpbl. B cTaTbe npy pacCMOTpeHUM PUCK-MeHeJ»KMeHTa HUCI0JIb30BaHbl CUCTEMHBIN U IpolLecc-
HbIM nofxonbl. IlpoLiecc ynpaBiieHHS PUCKOM NpeJCTaBJeH KaK KOMILJIEKC, B KOTOPOM Bbl/leJIEHDI
npoueAypsl. U3y4eHbl NpreMbl, METO/bI U MEPOIIPUATHS, OCYLLeCTBJIEHHE KOTOPBIX [T03BOJIAET NpeJ-
BU/IETb HACTYIJIEHHE PUCKOB U OKa3bIBaTh BJIMAHUE Ha HUX.

PesynbTaThl. U3y4yeH MHCTpyMeHTapUil U MeTOA0JIOTMYECKUI annapaT ynpaBJeHUs PUCKaMU Npej-
MPUHUMATEbCKOU AeATelbHOCTH. [[poaHaIM3UpOBaH ONBIT YIPaBJeHUd PUCKAaMU Ha NPeANPUATHH.
[IpuBesieHbl pa3/iMyHble acneKkTbl GpOPMHUPOBAHHUSI CUCTEMbl YIIpaBJeHUs PUCKaMH HpeJIpUsATHS.
PaccMoTpeHbl MeTO/bl KOJIMYEeCTBEHHOI'O U KaueCTBEHHOT0 aHa/IM3a PUCKOB Npe/IIpUHUMAaTeIbCKON
JledTeJIbHOCTH. BrisiBJIeHbl IP06/1eMbl NPAaKTUYECKOM peajn3aly JaHHbIX MeTO/I0B.

HayuyHass HoBu3Ha. CdopMysMpoBaHbl NPUHLUIBIL, KOTOpPble HEOOGXOAMMO COOJIIOJATh CYyOBEKTY
NpeANpPUHUMATENBCKON AesATeJbHOCTU MpPU YINpaBJeHUU pucKkaMu. OpHeHTUPYsiCh HAa TpeGoBaHUSA
COBpeMEeHHOU 3KOHOMUKHY, [Ipe/IJI0’KeHbl OCHOBHbBIE NIPaBUJia yIpaB/ieHUsl pUCKaMU.
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PUcK-MeHeIKMEHT — cUcTeMa JeMCTBUHN OCHOBOM pUCK-MEHE/PKMEHTA SABJISAIOTCA
[0 yNpaBJIEHUI0 PUCKAMH, BO3HHUKAIOL[U- OpraHusanusl JeWCTBUM MO CHUXKEHUIO
MU B Ipoliecce NpeANpUHUMATENbCKON CTeNeHU PHUCKA, YMeHHe MoJy4aTb U YBe-
JleITEJIbHOCTH, LieJIbl0 KOTOPOU SIBJISIETCS JIMYMBATb J0XO0J, B YCJIOBUAX JeHCTBUSA
CHIDKEHHEe BEepPOSITHOCTHU HACTYIJIEHUS He- MexXaHHW3Ma HeoIlpeJleJIEeHHOCTH B cpe/ie
6J1aroNPUSITHBIX JIJIsSI HEe COOBITHM. BeJleHUs1 Ou3Heca. B ycioBUSAX pbIHOYHOMN

PUcK-MeHe/PDKMEHT MOXHO TMpejcTa- 3KOHOMHKH, POCTA €e HeCTAaOUJIbHOCTU U
BUTb KaK 4acTb (QUHAHCOBOI'O MeHeJX- BJIMSHUA BO3JeMCTBUA PHUCKOBBIX CHUTYya-
MEHTa, OH pacCMaTpPUBAaEeT MOHSATHUS PUCKA], UM Ha NpeANpUHUMATENbCKYIO JleITe/b-
Jl0Xo/a U GUHAHCOBOM YCTOMYMBOCTHU KaK HOCTb, NpPUMEHEHUE PHUCK-MeHeKMeHTA
B3aMMOCBSI3aHHbIE. SIBJISIETCS HEOTbEMJIEMOM U 3HAYUMMOMU ya-
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CTbIO yIHpaBJieHUs NpeanpusTueM, obec-
NeYyrBalIIUM /leJIOBOH ycrnex 6u3Heca.

Muccuss pUCK-MeHe)KMeHTa 3aKJrya-
eTcl B cOepeXxeHUM pecypcoB IMpeanpHu-
HUMaTeJbcTBa. Kpome TOro, BaXkHo moJsy-
yeHHe NpejlpUHUMAaTeNbCKON NPUOBIIN U
ee MaKCHUMH3alusd 0pPU OTHOCUTEJbHO
KOHTPOJINPYEMOM ypOBHe pucKa. Peanu-
3alMs MUCCUM PUCK-MeHeJ)KMeHTa Ha Ka-
)KJIOM KOHKPETHOM MpeJNpUSITUM Mpej-
nojiaraeT yCTaHOBJIEHHWE THUIIOBBIX LieJiel
yIpaBJIeHUS:

— cbop, 06paboTKa, XpaHEHHE W aHAJIU3
JlaHHBIX O BHEIIHEM OKPY>KEHUHU NpeJIpu-
STUSA, O COLMAJIbHO-9KOHOMHUYECKUX, HOP-
MaTUBHO-NIPaBOBbIX M MNOJUTUYECKHUX YC-
JIOBHUSIX U O MIepCIeKTHUBAX UX Pa3BUTHUS;

— QopMupOBaHHE MeTOJUYECKHUX MOJ-
X0JI0B U MoOJiesied BHeJApPEHUs1 U peasu3a-
UM PUCK-MEHE/PKMEHTA B JI€ATEJbHOCTH
npeAnpUsATUS], TAKTUK yIpaBJeHUs pUC-
KaMH ¥ aJITOPUTMOB UX UCI0JIb30BaHUS;

— BbIpabOTKa CUCTEMBI NOKa3aTesJael u
METOZI0B OIlpejieJiIeHUs] YPOBHEM PHCKOB
JUIS1 OLleHKW CTeleHW U HalpaBJeHUU HX
BO3/IEWCTBUS C Y4eTOM 00'beMa U [OCTO-
BEPHOCTU HUMewllelca HHPopMaLUU O
BHEILHEM OKpY>KeHUHU NpeANnpUATUS;

— odopMJieHHEe KIACCUPUKALUU THUIIOB
PUCKOB C y4€TOM CHelMPUKU PYHKLIUOHU-
poOBaHHUS U OpPraHU3aLMOHHO-NPAaBOBOU
bopMbI TpeANPUATHUS;

— ¢opMupoBaHHe AeWCTBEHHOW MeTo-
JI0JIOTUU U MHCTPYMEHTApUsl COKpalleHus
Jl0 IOMYCTHMOI0 YPOBHSI HETAaTUBHBIX MO-
CleCTBUM NpeJNpUHUMATENbCKOTO pPUC-
Ka;

— COCTaBJIeHMEe IIJIaHOB U TrpadUKOB
CTpaxOBaHWSl W yNpaBJIeHUs NpeANpUHU-
MaTeJbCKUMU PUCKaMU;

— OpraHu3alnys BbINOJHEHUS IJIAaHOB U
rpaMKOB ynpaBJieHUsI pUCKAMMU;

— OCyIleCTBJIEHUE HENPEepPbIBHOTO KOH-
TpPOJI Y aHaJiu3a BBINOJHEHUS MJIAHOB U
rpaduKOB ymnpaBJieHUs PUCKaMU U [Jl0C-
TUTHYTBIX pe3y/IbTaTOB;

— aHaJ/IM3 Y OlleHKa BO3MO>KHbIX U IJa-
HUPOBaHUE [OMYCTUMBIX NOTEPb Mpej-
INPUHUMATEJbCKUX pecypcoB NpuU ¢QyHK-
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[IMOHUPOBAaHUU NpPeJIpPUATHUSA B yCIOBUAX
pHCKa ¥ Heollpe/ieJIeHHOCTH;

— YCTaHOBJIEHUE KpUTepHueB BbIPabOT-
KM, IPUHATUSA U OLleHKU BbICOKO PUCKOBBIX
yOpaBJ/ieHYeCKUX pelleHud C y4eToM
OLleHKM BO3MOXXHBIX HEraTHUBHbBIX IOCJIEJI-
CTBUU NIpeAIIPUHMMATEIbCKOI'0 PUCKA;

— paspaboTka MeTOoAOB U POPM TeKy-
mero y4yeta, opopM/aeHUs] OTYETHOCTU M
BeJleHHUs CTaTUCTUKU 10 PUCKOBBIM HMHBe-
CTULUSIM U ee aHaJIn3.

Tak Kak pHUCK-MEHEKMEHT C OJHOU
CTOPOHBI SIBJISIETCS CUCTEMOMH, a C Apyrou
BU/IOM LieJIeHaNlpaBJeHHOU JesATeJbHOCTH,
ero CTOUT pacCMaTpPUBaThb C 0OEUX ITUX
CTOPOH.

PaccMoTpeHHe pUCK-MeHeXMEHTa KakK
CUCTeMbl N03BOJISIET ONpeJeJUTh ero oc-
HOBHbI€ 3JIEMEHTDI, BBIIBUTb UX BHYTpEH-
HUE U BHEILIHHE CBSA3U CO CPeJod U HC-
[0/1b30BaTh B KauyecTBe MHCTPYMEHTa Ha
IpaKTHKEe.

C TOYKM 3peHHUs] CHCTEMHOIo NoAXoJa
3/IeMeHTaMU pUCK-MeHe)KMeHTa SBJISIOT-
cs:

— OKpyXamwllas cpea;

— cyO'beKT ynpasJseHus (ynpasJsiouias
O/ CUCTEMA);

— 00beKkT ynpabseHUs (ynpa.JsieMast
o/ CUCTEMA).

Okpyxamwliasi cpejjia BKJIOYaeT B cebs
TO, UTO HANpSMyl0 He BXOJUT B CHUCTEMY:
NpeANnpUATUA U OpraHu3aluy, SBJSAO-
1Mecss KOHTpareHTaMH, OpraHbl rocyjaap-
CTBEHHOW BJIACTH; PBIHOYHAs KOHBIOHK-
Typa; pecypchbl NpeAnpUsTHS.

CyobexkT ynpaBseHus (ynpasJsiouias
O/ CHUCTeEMA) BKJ/OYaeT B cebsl Trpynmy
cneyuasucToB (GUHAHCOBOIO MeHeKepa,
pHCK-MeHeKepa, OTZe/l BEHYYPHBIX HH-
BECTUILIMH, OTJeJ CTPaXOBbIX OINepaluy,
OTZieJl PUCKOBBIX BJIOXKEHUHM KamuTala M
Zip.), 3aHUMaIOUIYIOCsl OMNpe/ie/lIeHUeM Iie-
Jiel, 3aZjay, pa3paboTKOW CTpaTerud |
TAaKTUKH PUCK-MEHe)KMeHTa Ha OCHOBe
uMerouieics MHPoOpMalLMu € MpUMEHEeHHU-
eM MojeJslel, IpUeMOB U MeTO/0B yNpaB-
JIEHUSI pUCKaMHU.

YnpasniseMo# nogcucteMoit (06’beKTOM
yIpaBJieHus ) ABJSIOTCS BBICOKO PHCKOBbIE
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MHBECTHILIMY, a TaK)Ke PHUHAHCOBbIE OTHO-
lIeHUs CyO'bEKTOB NpeJIPUHUMATEIbCTBA.
K TakyuM OTHOLIEHUSM OTHOCAT B3aUMO-
JleiCTBUe TMpejNpUATUN - MapTHEPOB,
KpeJuTopa M 3aeMIUIMKa, CTPaxOBILUKA U
cTpaxoBaress U T.A. [Ipu aToM ynpaBJise-
MOW [lepeMeHHOU MOKHO CUUTATh YPOBEHb
pUCKa - pacyeTHYK BeJIMYUHY, KOTopas
BbIpa)KaeTcl KOHKPEeTHbIM IOKasaTeJsieM
OLLeHKH pHUCKa.

TexHoJIOrMS pUCK-MEHEeJXKMEHTa OCHO-
BbIBA€TCS HAa €ro MHTeplIpeTalydu B Kaye-
CTBe OIpeJieJIEHHOTO BUJA JeATeJbHOCTU
U GyHKIMM GUHAHCOBOIO MEHE/KMEHTA,
OpPUEHTHPOBAaHHOM Ha peajiU3alyi0 yCTaB-
JIeHHOU 1esu. [Ip1 3TOM TEeXHOJIOTUSI PUCK-
MeHeJKMeHTa MpejloJaraeT CTPYKTypHU-
poBaHUe Mpolecca yrnpaBJeHUsl pUCKaMUY,
TO €CTb BblJleJIeHUe CaMOCTOSITeJbHBIX
KOMIIOHEHTOB W YCTAaHOBJIEHUE MEXAY
HUMM B3aUMOCBSI3EM.

KoMnoHneHTaMu mnpouecca ynpaBjeHUs
pUCKaMM SBJISIIOTCS KOHKpeTHble Mpole-
Zyphl (AelCcTBUA), a CBA3AMU MEXAY HUMHU
- B3aMMOCBSI3M JaHHbIX Npoueayp (LencT-
BUH), C/Ie[JlOBaHUE KOTOPBbIM 06ecrieyrBaeT
peasn3anuio Lesel BbBICOKO PUCKOBBIX UH-
BECTUIMH.

TakuMm  o6pa3oM, mpolecc  PUCK-
MeHeJ>KMeHTa MOXXHO INpeACTaBUTh Kak
KOMIIJIEKC TUIOBBIX POLeAYDP:

— QopMyJsIMpOBaHUe LieJid, JOCTUKEHUE
KOTOpPOM Heo6XO0AMMO IpU peasu3alnuu
npeANpPUHUMATENbCKON QYHKLIHUU U OCY-
IIeCTBJIEHUHU OIpeJieJleHHOro Buja u ¢op-
Mbl IpeNPUHUMATENbCTBA;

— KOJIMYeCTBEHHasi M KauyeCTBeHHas
OLleHKa ypPOBHSI PUCKa, CBS3aHHOI'O C BbI-
paboOTKOM U MPUHSATHEM KaKoro-jiubo pe-
lIEHUs, OPHEHTHUPOBAHHOIO0 Ha IOCTaB-
JIEHHYI0 paHee lieJib, a TaKXXe aHa/Iu3 JjaH-
HOM OIleHKU;

— OCyIleCTBJIEHUE KaKoro-ambo BO3-
JleiICTBUS Ha BO3MOXKHble PUCKU Ha pas-
HbIX 3Talax peaju3alUu NPUHUMaeMbIX
pelIeHn .

Ha nepBoM 3Tamne npoiecca ynpaBjeHus
PHUCKOM NPOUCXOJUT OINpeJie/ieHHe ey,
0/, KOTOPOW, KaK NMpPaBWJIO, OHUMAETCS
COXpaHeHHe UMEIOLUXCA pecypcoB Mpej-
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NPUHUMATEJIbCKOMN AeATeJbHOCTH UJIH T0-
JlydeHue B I0JITHOM 00'beMe IJIaHUPYEeMOTro
Jl0X0/la TpPU COXPAaHEHUH MPUEMJIEMOTO
YPOBHS pHUCKa.

BTopoiil aTan ynpaB/ieHUS1 PUCKaMHU CO-
CTOUT U3 caeAywolUuX ¢a3: BBIABJIEHUE,
uaeHTUdUKaLMA, ONpesesieHHe MoKa3aTe-
JIel U KOJIMYeCTBEHHasl OlleHKa PUCKOB,
aHaJIM3 INOJIyYEHHBIX pe3yJbTaTOB [Jf
BbIOOPA TOTO MUJIM UHOTO pPellleHUsl.

Tpetuil 3Tanm ynpaB/ieHUs pUCKaMHU
OCYLIeCTBJISIETCA HAa OCHOBE IOJYYeHHBIX
OLIEHOK CTelNeHW PUCKOB W MpeJCTaBJIseT
c060M pa3pabOTKy MepONpUSATHH IO CHU-
KEHHUI0 PUCKOB, KOTOpas MNpeAnoJaraeT
omnpejesieHUe CTPATEruU U TaKTUKU PUCK-
MeHe>KMeHTa, CPeJICTB U IPUEMOB ylpaB-
JIeHUsl pUCKaMH, a TakKe pa3paboTKy Io-
3TalHbIX [JeWCTBUW, HANpaBJEeHHBbIX Ha
CHU>KEHMe CTelleHU U BeJIMYUHbI PUCKa.

W3 Bcero BbllIeCKa3aHHOTO MOXKHO CAe-
JIaThb BBIBOJI, YTO PUCK-MEHEeKMEHT Ipe/-
CTaBJisleT COO0W COBOKYNHOCTb NPHUEMOB,
METO/IOB U MEPOINPUATHHN, OCYILECTBIEHUE
KOTOpPBbIX MO3BOJISIET NMpPeABUJETb HACTYI-
JiIeHUe PHCKOB U OKa3bIBaTbh BJIMSHHUE Ha
HUX. BbIGOp TOW MJIM HWHOM CTpaTeruu
yIpaBJeHUs PUCKOM 3aBUCUT OT Halpas-
JIEHUH JesTeJbHOCTU mnpeanpusatus. s
noctpoeHus 3G PeKTUBHON CUCTEMBI PUCK-
MeHeIKMeHTa TpebyeTcs y4eT MHOXKeCTBa
baKTopoB, BKJOYAs TaKUue KaK BHYTPEH-
HAA crneguduKa OpraHusaldu U CTPYK-
TYpHble OCOGEHHOCTU OTpacjeu, B KOTO-
pPBIX OCYLIeCTBJISIeTCS NpejlpUHUMATEb-
CKasl 1esTeJbHOCTb.

dopmupoBaHUE CUCTEMbI YIpaBJIeHHUS
pUCKaMU MOpeANpUATUS TpeJonpeseaeHo
00'bEKTUBHBIMU MPUYHMHAMH, HauboJiee
BaXKHBIMU U3 KOTOPBIX SIBJSIOTCS:

— JUIMTeJIbHbIM TlepuoJ; pa3paboTKU

MHHOBALlMOHHOM  MNPOAYKLUHWH, JOpPOTro-
cTodlle H3JeJuss He 3aBHUCUMO OT HX
npe/iHa3Ha4Y€eHUs;

— HaJIMY“e [JIUTEJIbHBbIX IPOEKTOB C
y4yacTueM OO0JIbIIOTO KOJIMYeCTBA CMeX-
HbIX NpeANpPUATUH, B TOM 4HCJie, HallpaB-
JIeHHe [1eITeJIbHOCTH KOTOPBIX BBIXOJUT
3a paMKHU OTpac/y;
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— OoJiblIasi poOJib TOCYJapCTBEHHOTO
duHaHcupoBaHusa U nojnepxxku HHP u
OKP;

— HexBaTKa QUHAHCUPOBAHUS 3aKa30B,
B OCHOBHOM IO MNpPUYMHE (PHUHAHCOBOTO
KpHU3HCa, IOBJIEKILEr0 pe3Koe COKpalleHre
drHaHCMpPOBaHUA BCeX NPOEKTOB W MpO-
rpamm;

— YCJI0BUSA 3KCIJIyaTallUW U3JeJNH,
BJIEKYILME 3a COO0M HEO0O6XOUMOCTb Opra-
HU3aLMU TOCJeNpoJaXXKHOTO 06CayKUBa-
HUS, TAPAaHTUHUHOTO U MOCJerapaHTUMNHOr O
peMOHTa u3JeJUN U IJIaHUpPOBaHUe 3a-
TpaT Ha HUX;

— yCJ0XHeHHe MHPPACTPYKTYPhl PbIH-
Ka CTpaxOBaHHUSA W INOSBJEHUE COBpPEMEH-
HbIX UTPOKOB, NMPUHECUINX HOBbIE TEXHO-
JIOTUU CTPaxOBOM 3alllUThbl Ha YPOBHE OT-
JleJIbHbIX TpeANpUATUHA M OTpac/eBbIX
KOMILJIEKCOB B LI€JIOM.

Yka3zaHHble 0COOEHHOCTHM MOATBEDP-
AT HEe0OXOAMMOCTb NMOCTOSHHOIO CO-
BEPIIEHCTBOBAaHUS MHCTPYMEHTOB obec-
neyeHUs: IKOHOMUYECKOW 3allUThl OTpac-
JIEBbIX NPOEKTOB, CBS3aHHBIX C OJHOBpe-
MEHHbIM INpeJOTBpallleHHueM GOJIbILIOrOo
KOJIMYeCTBa PUCKOB.

B fgaHHBIX ycC/l0BUSIX Hay4yHas 3ajayda
noBbllIeHNUS] 3QPEKTUBHOCTU yIIpaBJIEHUs
pUCKaMu B NpeANpUHUMATEJILCTBE SIBJIS-
eTCsl aKTyaJlbHOM U MpaKTUYEeCKU 3HaA4u-
MOM /Il HAaIlMOHAJbHOW 3KOHOMHUKU Poc-
cud. PellleHne TakoW 3a/ayd MO3BOJIUT
YAYyYUIUTh U KOHKPETU3HWPOBATh HMEI0-
IIMKUCA WMHCTPYMEHTApUM  ynpaBJeHUs
pUCKaMM B pPa3jIMYHbIX OTPACJASIX IKOHO-
MHKH, a TaKXKe PaclIMpUTb BO3MOXKHOCTH
npeAnpusiTUd B MOCTpoeHUU 3PdeKTUB-
HOM CUCTEMBbI pUCK-MEHe)KMEeHTa.

Ha ocHoBe aHanv3a cBoel AesTesbHO-
CTU MpeANpUsATHE N0/HKHO OCYLIeCTBJASATH
pa3paboTKy U BHeJ[peHHe KOMILJIEKCHOU
CUCTEMBbI yNpaBJIEHUS PUCKAMMU pasJiny-
HOM J1esITeJIbHOCTHU C y4€TOM CTaJiUu Mpo-
€KTa, XapaKTepUCTUK PUCKaA, CTPATETUU.

TakuMm 06pa3oM, MOCTpOeHHE KadecT-
BeHHOU U 3)QPEeKTHBHOU CHUCTEMBbI PHCK-
MeHe/)KMEHTA CTAaHOBUTCS BaXKHOW 3aja-
4yell J11060r0 NpeAnpUsATUS B COBPEMEHHBIX
YCIOBUSAX, pelleHWe KOTOPOM MO3BOJIUT
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3HAYMTEJbHO COKPAaTUTh yllep6 OT BO3-
HUKHOBEHHUS PUCKOBBIX CUTYallMi U MOBBI-
cUTh 3Q(PEKTUBHOCTb €ro [IeITEJbHOCTH.
YnpaBJsieHHe pUCKOM IpeJicTaBJsieT o060
COBOKYIIHOCTb NPHEMOB, MeTO/0B, CIIOCO-
60B, MepONPUATUN, IPUMEHEHHE KOTOPBIX
N03BOJIIeT NpeJBUJEeTb  HaCTyIJIeHUe
PHUCKOB U BOBpeMs MPUHATb Mephl MO UX
npeJoTBpallleHUI0 UM CHUXKEeHUI0 HebJla-
TONPUATHBIX JJI1 IPeAIPUATHUSA NOCAe/CT-
BUH PUCKOB.

Kpome Toro, MoxHo chopMyaupoBaThb
IPUHLHUIBI, KOTOpble HEOOXOAUMO CO6JII0-
JlaTb CyO'beKTy MpeJlpUHHUMATEeNbCKON
JlesITeJIbHOCTH IIPU YIIpaBJeHUH PUCKaMU:

— [IpyHIMO MUHHUMMU3aLMUMU 3aKJoya-
eTCs B CTPEMJIEHUU CYyO'bEKTOB NpeJIpHu-
HUMAaTeJbCTBA K HaUMEHbLIEMY YHUCIY
BO3MOKHbBIX PUCKOB U CHUXKEHHUIO CTelleH!
MX BO3MOXXHOTO BJIMSIHUSI Ha pe3yJibTaThbl
npejlnprHUMATENbCKOM 1eITeIbHOCTH.

— [lpyHUMD MaKCUMH3ALUU COCTOUT B
HauboJiee LIMPOKOM OXBaTe HallpaBJIeHUH
JlesITeJIbHOCTU NpeAnpUsaATUs U chep BO3-
MO>KHOTO MNpOsIBJIEHUS PUCKOB. Peasnu3a-
[Ms MPUHLMIA MaKCMMM3aLMU JaeT BO3-
MO>XHOCTb MUHUMH3ALUM YPOBHSA Heompe-
JleJIEeHHOCTH B MIPUHSATUU YIIpaBJ€eHYEeCKUX
peleHU U NPOTHO3UPOBAHUHU.

— [IpyHIMO NPUHATHUA NpejnoJaraer,
YTO CYyO'bEKT NMpeANpUHUMATENbCTBA J0J1-
»K€H U/JTH TOJIbKO Ha 060CHOBaHHbIE PUC-
k. KiroyeBbIM HampaB/ieHHMEM Ipolecca
ylnpaBJieHUs] pUCKaMH BbICTyNaeT NMPOrHo-
3MpOBaHUe TNOSIBJIEHUS KaKUX-JMb60 Mpo-
6J1eM U CIOCOOCTBYIOIIUX 3TOMY CUTYaLUM.
B faHHOM ciy4yae mporHos3oMm 6yzeT siB-
JIATbCSl 6a3upymolleecss Ha OCYyILeCTBJIEH-
HBIX UCCIeJOBAHUSAX CYKAEHUE 0 OYIyIUX
COCTOSIHUSAX pacCMaTPUBAaeMOro 0O'bEKTA,
a TakXe 0 BO3MOXXHBIX CIOCO6GAX U JJIU-
TEeJIbHOCTH €ero CylleCTBOBaHHS.

— [lpyHIMO aZIleKBAaTHOCTU pearupoBa-
HUS 3aKJIO4YaeTcss B TOM, YTO CYOBEKT
npeANpUHUMATENbCTBA JOJ/DKEH aJleKBaT-
HO U OBICTPO pearupoBaTh Ha JIlOOble He-
raTUBHble U3MEHeHHs, NPOUCXOoAdAlIue
BCJIe/ICTBHE JIMOO peasnsaliyd PUCKa, JIU-
60 BO3MOXXHOCTHU TOSIBJEHUSI PHUCKA, TO
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eCTb IPUHHUMATb BCe BO3MOXXHble Mephl B
CUTYyalUX peaJbHOTO MPOSABJIEHUS PUCKA.

— IlpoBeseHne aHanu3a U OLEHKU pUC-
KOB II03BOJIIET [Jl0Ka3aThb lesecoobpas-
HOCTb TOTO WJIM WUHOIO YNpPaBJIEHYECKOTO
pelieHuss JJid  NpeJNpUHHAMATETbCKOU
JleITEJIbHOCTH, KOTOpas MO CYyTH CBOeH
yKe fABJAETCA [eATeJbHOCTbI0 PHUCKOBOM.
U3 3Toro ciepyeT, 4TO OCylleCTBJIeHUE
3 PeKTHBHOU npeAnpUHUMATENbCKON
JleITeJIbHOCTU BO3MOXXHO TOJIbKO IPU NO-
CTOSSHHOM HaOJ/Il0/leHUH, IPOBEJEeHHUU Ka-
YeCTBEHHOr0 aHa/iM3a PUCKA, OLIEHKU H
KOJIMYEeCTBEHHOTO OIpe/ieJiIeHUs] ero crTe-
MeHHU.

Haubosibiiee 4yucio pUHAHCOBBIX Olle-
panyil mnpejnoJsiaraeT HaJld4Ue CyLiecT-
BEHHbIX PHUCKOB. Peasunzanuu JaHHbBIX
omnepanui J0JKHO COMYTCTBOBATh OCYyLle-
CTBJIEHUE OLIEHKH YPOBHS PHUCKAa U yCTa-
HOBJIEHHE €ro MaclITaboB. YPOBEHb pUCKA
BbIpa)kaeT BEpPOSTHOCTb BO3MOXHBIX IO-
Tepb U pa3Mep yliepba B ciy4yae ero Bo3-
JleiICTBUS Ha paccMaTpUBaeMyr omnepa-
U10.

[IpuHSATHE pHCKa SBJISIETCS HEOoOXOJHU-
MbIM NPH OCYLEeCTBJIEHUU NpeANpUHUMA-
TeJIbCKOM [ eITEJIbHOCTH, TaK KaK cpeje
O6u3Heca NpuUcylla HeoNpeAeJeHHOCTb, KO-
TOPOM XapaKTepeH GaKTop CAy4alhHOCTH.

KosinuecTBEHHBbIM aHa/IU3 MpeANpPUHU-
MaTeJbCKOTO PHUCKA COCTOUT B CYObek-
THUBHON OIleHKE MUHHUMAaJbHOM M MaKCH-
Ma/IbHOW BEJIMYUH BO3MOXHBIX IOTEPH
(addekTa) BcieacTBUE WHBECTUPOBAHMUSI.
KosmyecTBeHHasi OlleHKa YPOBHSI pPHCKA
BbIP@XXaeTCsl MHTEPBAJIOM MEXAY MHUHU-
MaJIbHOM M MaKCUMaJIbHOU BeJIMYMHAMH
BO3MOXXHbIX MoTepb (3dpdekTa) BCAeACT-
BUe HHBECTHPOBAHUS IMPU OJUHAKOBOU
OlleHKe UX BepOsITHOCTU. TakuM 06pasom,
yeM 00Jibllle 3TOT UHTEpPBaJ, TEM BbIIIE
KOJIMUeCTBEHHasl OLleHKa YPOBHS pUCKa.

KiroueBoil mpUYMHOM HU3KOU 3ddek-
TUBHOCTU yIpaBJ€HUS PUCKAMU MOXHO
CUUTATh OTCYTCTBHE YETKOM U SICHOU Me-
TOLOJIOTMU JaHHOro npouecca. H3ydas
MMellluecss B 9KOHOMUYECKOU JINTepaTy-
pe MeToAbl yInpaBJeHus NpeAlpUHUMA-
TeJIbCKUMU PUCKAMH, HY?)KHO OTMETUTb UX
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pa3HoHamnpaBJyieHHOCTb. [Ipu aToM ocyie-
CTBJIEHHble TMOMNBITKK CHUCTeMaTU3aLUU
MEeTO/IOB yIpaBJIEHUSI PUCKAaMU BbI3bIBAIOT
3HAUUTeJIbHOE 4HCJI0 cnopoB. He cMmoTps
Ha 3TO, ONMUpAsCh Ha JlaHHbIE UCC/E10Ba-
HUS U OPUEHTHPYSCh HAa TpebOBaHUS CO-
BpEMEHHOW 3KOHOMHUKU MOXHO MpejJio-
KUTb CJeJyIolMe OCHOBHble MpaBuJa
yrnpaBJiIeHUs] pUCKAMU:

— pellleHHUs], Kacawlluecs ynpaBJieHUs
pUCKaMH, JOKHbI UMETb 3KOHOMUYECKOe
000CHOBaHME Y He HECTU KaKUX-JUOO He-
raTUBHBIX MOCJAEACTBUNA C TOYKHU 3peHUS
JlesITeJIbHOCTH NPeJNpUATHS;

— NpUHUMAasl pelleHHUs, Kacawliuecs
yrnpaBJieHUsl pUCKaMM, PyKOBOJCTBOBATb-
csl HE0O6XOUMO TOJIbKO JIOCTOBEPHOMN MH-
dbopManmel 1 06’b€KTUBHBIMU XapaKTepHU-
CTUKAMU BHEIIHEro OKpYXeHUsl MpeJrnpu-
ATHSA;

— ymnpaBJieHHe pUCKaAMHU MNpeAnpUsTUS
JIOJI’KHO ObITb CUCTEMHBIM;

— Mpolecchl  yHpaBJeHUs PpUCKaMU
JIOJDKHbI MHTETPUPOBATHCS B OOLIYI0 CHUC-
TeMy MeHeJ/PKMeHTa NpeANnpUsTUS U COOT-

BETCTBOBAaThb peaJu3yeMOM CTpaTeruu
npeAnpUsATUS;
— IpouecChl yNpaBJIeHUs PpHUCKaMU

JIOJDKHBI CONMPOBOX/AAThCS HeNpepbIBHBIM
HaOJIlOJIeHHEM M aHa/Ju30M 3PpPeKTUBHO-
CTU MNPUHUMAEMbIX pelIeHUH, a TaKxke
CBOEBPEMEHHOW aJleKBaTHOW KOPPEKTHU-
POBKOM cIOCO60B U NpoLeAyp YIpaBJaeHUs
pUCKaMH.

Kaxaplii sTanm mnpouecca ynpaBJieHUs
pyUcKaMu TpebyeT UCIOJb30BaHUSA pas-
JIMYHBIX crnenupudyeckux crnocobos. Ilo-
3TanHoOe OCYLeCTBJIEHHWE [AaHHbIX CIOCO-
60B 1O03BOJISIET BBICTPOUTb MPOLECC
ynpaBJieHUs] pUCKaMU Ha NPeANPUATUH.

[locTaHOBKA pPHCK-MeEHEKMEHTA
npeAnpUATHU NIPe/IoJIaraeT:

1. onipenesieHue Lesien
pUCKaMy;

2. IpOBeJleHMEe aHa/ii3a BO3MOXHbIX
PUCKOB;

3. onvcaHWe KayeCTBEHHOTO aHaJ/n3a
PUCKOB;

4. OLleHKy PHUCKOB METOJOM KOJIN4eCT-
BEHHOI'0 aHAJ/IN33;

Ha

yhnpaBJIEHUA
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5. pa3paboTKy MeTOAUKH BO3/eHCTBUSA
Ha BO3MOXXHble PUCKH, CBSI3aHHbIE C JaH-
HOM GOpMOY NpeATPUHUMATENBCTBA;

6. aHa/M3 U OLEHKY 3PPeKTUBHOCTHU
NPUHUMAEMbIX peElIeHUH U B COOTBETCT-
BUU C 3TUM KOPPEKTUPOBKY LieJied pUCK-
MeHeJKMeHTa W BO3JeWCTBUM Ha BO3-
MOXXHbI€ PUCKH.

Ha »srtane dJopmMmynvpoBaHus 1esen
pUCK-MeHe/PKMEHTa NMPUMEHSIIOTCS CIOCO-
ObI MPOTHO3UPOBAHUS U aHAJIM3a PbIHKA U
COLIMa/IbHO-3KOHOMHUYECKOTO pa3BUTHUA
HallMOHAJIbHOX 3KOHOMMKH, B COOTBETCT-
BUU C peau3yeMo cTpaTerueu pa3BUTHUS
cyObeKTa MpeJNpUHHMMATENbCTBA BbISB-
JIIIOTCS €ro NOTPe6GHOCTH U BO3MOXKHOCTH.

JdTan npoBeJileHUsI KOJMYEeCTBEHHOTO M
Ka4eCTBEHHOI'0 aHa/i3a PUCKOB 3aKJIl04a-
eTcsl B IPMMEHEeHUU Pa3JMYHbIX TUIOBBIX
Ccroco60B aHaJ/n3a: cCnocob6oB cObopa, HAKoO-
IJIEHUSI YW U3y4YeHUs PaA3HOPOJAHOW HH-
dbopmanuy; cnocob6oB MOAEJUPOBAHUSA
OYHKIIMOHUPOBAHUS MPEANPUSATUS; CIO-
COO0OB TEOPUM BEPOSITHOCTH, CTAaTUCTUKH
U T.J.

Ha cieayroumux sTamax 1esecoo6pasHo
CPaBHUTb pa3/iMyHble CIOCOOBI BO3/JEHCT-
BUSI Ha BO3MO>KHbI€ PUCKU C TOYKU 3pEHUS
UX HaeXKHOCTU U 3PPEeKTHBHOCTU: NPHU-
HATHE PHUCKA, CHW)XXEHHWE YPOBHS PHCKA,
u3beraHve pucKa, nepejaya pucka TpeThb-
MM JIMIAM [OJIHOCTBhIO WJIM YacTU4HO. Pe-
3yJIbTaTOM [JIOJDKHA CTaTh BbIpaboTKa pe-
IIEHUW CBSI3aHHBIX C MPHMEHEHHWEM OINTHU-
MaJIbHOTO MHCTPYMEHTapHusl BO3/eWCTBUS
Ha BO3MOXXHbI€ PUCKH.

3aBepuleHMEM Mpolecca YIpaBJeHUs
pUCKaMM MOXHO CYMTATb HENOCPEACTBEH-
HO€e MCIO0JIb30BaHUE OTOOPaHHBIX CIOCO-
00B BO3/JEUCTBUS HAa BO3MOXHbIE PHCKHU.
PesysbTaToM 3TOro [JOJ/DKHO CTaTh MOSIB-
JieHUe HOBBIX JAaHHBIX O BO3MOXHbIX pHC-
KaxX, MO3BOJISIOLUX aJIeKBaTHO CKOppEK-
THUPOBATh MPOILECC PUCK-MEHEPKMEHTA.

J1s KakAoro 3Tama IMpolecca PUCK-
MeHeJ>KMeHTa MO>HO BBIJIEJIUTh Xapak-
TepHble CI0CO6bI U MeTO/bl. /lOCTUTHYTbIE
Ha KaXKJ0M M3 3TaNOB Pe3yJbTaThl SIBJIf-
I0TCSI BBOJHBIMU JIaHHBIMU K peajv3aluu
KaXXJ0ro noc/jeAywollero sramna, TeM ca-
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MbIM GOPMHUPYSI CUCTEMY U AJTOPUTM C
00paTHOM CBA3bIO, OOecreYnBaroLhe Npu-
HATHE palMOHAJIbHBIX YIpaBJeHYeCKUX
pemieHui. [loctpoeHrne MoAOOHOW cCHUCTe-
Mbl B [I€ITEJIbHOCTH MNpPEeANpUATUS Ha-
NpaBJIeHO Ha JOCTHXKEHHE MOCTaBJIEHHBIX
1eJel ¢ MaKCUMaJIbHOM 3G PEKTUBHOCTBIO,
NOCKOJIbKY MHOpMalvs, BOSHUKAWIAs U
HaKallJIMBAIOUIAsACAd Ha KaXK/J0M 3Tale Mnpo-
1ecca ymnpaBJieHUsl PUCKaMH, IMO3BOJISIET
OCYUIeCTBJSATh KOPPEKIMI0 KaK Cnoco60B
pUCK-MeHeP)KMEeHTa, TaK U CaMHUX Lesen
pUCK-MEHePKMEeHTa B  JeSTeJbHOCTHU
npeanpusaTus. [lanbHedmiuM $opMUpoOBa-
HUEM U peanu3aluded CTpaTerud pUCK-
MeHe>KMeHTa SIBJISIETCS OCYILECTBJIEHUE
rJIyOOKOTro aHa/In3a PUCKOB.

KauecTBeHHBI aHa/KM3 BO3MOXHBIX
PUCKOB 3aKJIl0YaeTCs B BbISIBJIEHUU MpHU-
YUH U HCTOYHUKOB €ro NosiBJeHHs, Ha-
NpaBJeHUN J1eATEbHOCTH U KOHKPETHBIX
omepauuyd MNOpeAnpUATHS, [OJs KOTOPBIX
MOTYT ObITh NPUCYILH KOHKPETHbIE PUCKH.
TakuMm o06pa3oM, KaueCTBEHHbIM aHa/IU3
pUCKa COCTOUT U3 CJIeYOLUX 3/IEMEHTOB:

— BbISIBJIEHWE 30H BO3HUKHOBEHMUS
BO3MOXXHOTO pHUCKA WU YCTAaHOBJIEHHE HX
rpaHuil;

— omnpejie/ieHHe PHUCKOB, KaCarolUUXcs
JleITEJIbHOCTH MMEHHO paccMaTpUBaeMo-
ro cyo'beKTa npeAnpruHUMaTeNbCTBa;

— MPOTHO3UPOBAaHWE HEraTHBHBIX IO-
CNeCTBUU M NOTEHIHUAJbHbIX BbITOJ, B
cay4yae MPUHSATUSA PUCKA CyO'bEKTOM Mpes-
NpUHUMATEJIbCTBA.

B coBpeMeHHOU 3KOHOMHYECKOU JIMTE-
paType MNPUBOAWTCS ONHCAHHE 4YeThIpex
rpynn MeTOJI0OB KayeCTBEHHOrO aHaJju3a
pucka:

1. MeToabl moucka, c6opa U HaKoIjIe-
HUsI HOBOW MHOPMaALIUH.

2. MeTojpbl, 6asupyroupecs Ha IMOCTO-
SIHHOM OIlepaTHBHOM aHaJ/KM3e IMoJy4yae-
MO HOBOU MHGOPMAIIUH.

3. IBpucTHUueckre (MOUCKOBBIE) METO-
Jlbl aHa/IM3a.

4. MeTobl 3KOHOMHKO-MaTeMa-
TUYECKOT0 MOJIeJINPOBAaHUS [eATeJbHOCTH
cy6beKTa Npe/IpUHUMaTEbCTRA.
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Pe3y/abTaThl, NmoJjiyueHHble NMpPU MpoOBe-
JleHUU KauyeCTBEHHOTO aHa/lM3a PUCKA, UC-
NOJIb3YIOTCA JJisl JaJbHeullero nposeje-
HUSl KOJIMYECTBEHHOro aHasusza. Kosuye-
CTBEHHbIA aHa/JM3 PUCKOB MpeJCTaBJISIET
C060M BBIYUCJIEHUE YHUCIOBBIX 3HAYEHUH
BEPOSITHOCTEN, C KOTOPbIMH MOTYT MpO-
M30MTH PHUCKOBbIE COOBITUS U O0ObeMa
yiep6a UK BbITO/ibl OT UX HACTYIJIEHHUSL.

Ha cerogHsiiHUN JAeHb CylleCTBYeT
MHOXECTBO METOJIOB KOJHWYECTBEHHOTO
aHa/i3a PHUCKOB, NMpPUMEHEeHUEe KOHKpeT-
HOrO MeTo/a JIJisl pacyeTa CTeNeHU pucKa
3aBHUCUT OT GOJIBLIOr0 KoJMyecTBa GpaKTo-
poB:

— Jlng KakJoro BUJA pUCKa XapaKTep-
Hbl OIpeJieJIeHHble MEeTO/ibl KOJIUYeCTBEH-
HOro aHasu3a. Hanpumep, HauboJiee pac-
IpPOCTPAaHEHHbIM METOJOM aHaju3a Mpo-
M3BO/JICTBEHHBIX PHUCKOB CYHUTAETCH IIO-
CTPOEHUE JilepeBa PHUCKOB.

— Jnsa 3¢ddeKTUBHOrO OCYLEeCTBJIEHUS
aHaJ/IM3a PUCKOB MPUHIIMIIHMAIbHO Ba*KHbI-
MU SIBJISIIOTCS KayeCTBO U 06beM HMelo-
mekca uHpopmauuu. B ciydyae HemocTa-
TOYHOCTH MHPOPMAIUU UM HEeAO0CTaTOY-
HOW JIOCTOBEPHOCTHU HMemwleicsa nHop-
MalldM dYalle BCEero MCHOoJIb3yTC 3KC-
NepTHbIe METO/bl U METO/Ibl, OCHOBAaHHbIE
Ha TEOpUH HEYeTKHUX MHOXKECTB M HeueT-
KOU JIOTUKH.

— i ocyulecTB/eHUs aHa/M3a pPUC-
KOB BQXXHYI0 POJIb BBINOJIHSET U3y4YeHHe
JIMHAMUKU Pa3/IMYHBbIX dakTopoB,
BJIMSIOIIMX HAa YpOBeHb pucka. Tak B Mo-
MEeHTbl III0OKAa Ha PbIHKE MHOTHE pacyeT-
Hble MeTOJibl KOJMYEeCTBEHHOTO aHaJiu3a
PUCKOB OKa3bIBAIOTCSA HEMNPUMEHUMbBIMU.

— llombop ™MeToja KOJUYECTBEHHOTO
aHaJIM3a PUCKOB HEOOXOJHMMO BBINOJHSATH
He TOJIbKO WCXOJSl W3 TJIyOUHbI BBIYHC-
JIieEMbIX JJaHHBIX, HO U C Y4€TOM BO3MOX-
HOCTeH yCTaHOBJIEHUS] TOPU30HTA MPOTHO-
3MpPOBAHUs YPOBHS U PYTUX MOKa3aTeJsel
pucka.

— BaxHyto poJib B mos6ope MeTo/1a KO-
JINYECTBEHHOT'0 aHaJ/iM3a PHUCKOB HrpaeT
TeXHUYecKasl CJIOKHOCTb aHa/M3a U BO3-
MO>KHOCTb CPOYHOCTH €ro NpOoBeJeHHUS.
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— Bbicokoll 3pdeKTUBHOCTBIO OTJIU-
4alTCA MeTO/bl, NO3BOJIAKIHME HA OCHOBE
MCI0JIb30BaHUsl MaTeMaTH4YeCKOTro MoJie-
JIMpoBaHUs GopMaiM30BbIBaTb CaMU PUC-
KM Y UX BJIMSIHUE Ha [1eTeJbHOCTb NpeJ-
npusATHUS. B coBpeMeHHON 9KOHOMHUKe, KaK
OT/le/IbHble TPOMBILIJIEHHbIE KOMILJIEKCHI,
TaK U 3KOHOMHYECKHEe CUCTEeMBbI B L|eJIOM
OCJIOKHUJIMCh 10 TAKOM CTeNeHH, YTO NpH
onpejie/leHUd YpPOBHSA HX YCTOMYMBOCTHU
TpebyeTcsl HCII0JIb30BaHHUE [JJOCTHXKEeHUH
TEOPUU BEpPOATHOCTEN U Jpyrux MaTeMa-
TUYECKUX METO/0B.

— Ilop60op METOAUKUM M MHCTPYMEHTAa-
pUs KOJIMYEeCTBEHHOrO aHaJjiu3a pPUCKOB
npejmnojaraeT y4eT OCOGEHHOCTEH Co-
CTaBJIEeHHUS] OTYETHOCTH O PUCKAaxX pas/ivy-
HbIX KOHTPOJIUPYIOLIUX OPraHOB rocyzap-
CTBEHHOM BJsacTH. B ciydasx, korga Hop-
MaTHBHBIMHA MPaBOBbBIMM aKTaMH YCTa-
HOBJIEH NOPS/I0OK UCIOJIb30BaHUS onpeje-
JICHHOTO MeTO/ia aHa/IM3a PUCKOB, TO NpPH-
MeHeHHe JJAaHHOTO0 MeTo/a 0053aTe/IbHO.

Bce BhbllllecKkazaHHOE M03BOJISIET 3aKJIIO-
YUTb, YTO KOMIIJIEKCHBIA aHa/IM3 MOJIHOTO
nepeyHs pPHUCKOB MPEANPUATUS MOXHO
CYUTATb HEBO3MOXXHBbIM 0e€3 HCIO0Jib30Ba-
HUS BCEro Habopa MMeUIMXCS B TEOPUHU
crnoco6oB. ITo onpefessieT aKTyaJlbHOCTb

bopMHpOBaHUS COBPEMEHHOM CHUCTEMbI
pUCK-MeHe/PKMEeHTa B  JeSTeJbHOCTHU
npeanpUsTUS.

YyacTvue B TNPUHATUU MNpeJIpUHUMA-
TEeJIbCKOTO pelleHUsl TPYIIbl JIWl, M03BO-
JigeT NPUMEHATD [/l ONpeJiesieHUsl Bepo-
ATHOCTHU HACTYIJIEHUS HeXeJaTeJbHOI0
MCXO0/1a 9KCNepTHBIX MeTo/,. B ciydae, eciu
aHa/M3 MoKa3aJ OoJIbLIYI0 BEpPOSTHOCTH
TaKOI'0 UCX0/a, NpeANpUHUMATEJIO CAey-
eT OTHECTHUCh C OCTOPOKHOCTBIO K 3aKJII0-
YEHUIO IaHHOW CJeJIKY, Belb B TaKOU CH-
Tyalldu PUCK HeyJadu BeJuK. Mexay TeM
WTHOPHMPOBAaHUE INOJIyYEHHbIX pe3yJbTa-
TOB aHaJ/IM3a JII0ObIX BO3MOXKHBIX PHCKOB,
MOXKeT MPUBECTU K oTepe GUpPMOU CBOel
KOHKYPEHTOCIIOCOOHOCTH Ha PbIHKE.

B Tabsauue 1 npejcTtaBsieHa 3MOUpUYe-
CKas IIKaJla pUCKa, pa3paboTaHHas aBToO-
paMH{, TNpPOBOAALIMMU HCCAELOBAaHUA B
3ToM ob6Js1acTu (B. PynameBckui,
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T. Baukau, K.TaTeucu), KoTopasg MOXKeET
ObITb MCIIOJIb30BaHa B JAeATeJIbHOCTHU
npeAnpuHUMarens [4].

Tabsuna 1
IMnupHYecKasi IKaaa ZONyCTUMOro
YPOBHS pHCKa

BeposaTHOCTB

HexXeJIaTeJbHOro HanmeHoBaHue
Hcxoza rpaganui

(BeIMYMHA PUCKA)
0,0-0,1 MUHUMaJILHBIA PUCK
0,1-0,3 Masblii puck
0,3-04 CpeaHUN pUCK
0,4-0,6 BbICOKMU pUCK
0,6-0,8 MakcrvMaJbHBIN PUCK
0,8-1,0 KpuTnueckul puck

CnenyeT yYuTbIBATh, UTO JJaHHAsA LIKaJa
YyCJIOBHA U He ABJIAETCA HEOCIIOPpUMOH, a
OKOHYaTeJbHOE pelleHue O JOMyCTUMOM
YPOBHE pHCKa AJI1 TOU MJIU WHOM CHEJIKU
ocTaeTcs 3a NpeANpPUHUMATEJIEM.

[lonasjanve pucKa B NepBble TPU HH-
TepBaJa TOBOPUT O €ro HOPMaJbHOM
YPOBHE, YTO M03BOJISIET NIPUHKUMATh NpeJ-
NpUHUMAaTe/ 0 0ObIYHble peuieHus. Eciu
’Ke IlIKajla IOoKa3blBaeT 0o0Jiee BBICOKOE
3HaueHHe aHaJIM3UPyeMOro PUCKa, TO pe-
IIeHHs, CBA3aHHble C HUM, CJeAyeT INpHU-
HHUMAaTh JIMIIb B OCOOBIX CJIy4yasX, U TO ec-
JIU OHU He MPUBeAYT K 6aHKPOTCTBY pup-
MBI.

Yaue Bcero Ha NMpakTUKe JJis aHaJIM3a
pHCKa IPUMEHSETCA MeTOJ, aHa/M3a HUX-
Hero 3HayeHWs MNPUOBLLIH, APYTUMHU CJIO-
BaMH, olpejie/ieHHe TOYKH 6e3yObITOYHO-
CTU M 00beMa NpPOU3BOJCTBA, KOTOPBIU
obecrneyuT ee nojjepxkaHue. Eciu o6beM
peanu3anyMy NPOAYKIHH, NPeAyCMOTpPEH-
HbIM IJIaHOM, 3HAYUTEJbHO BbIIle, PUCK
IIOHECTHU NMOTEepPU HeBeJUK. AHAJIUTHUYECKU
MoJie/ib 0e3yObITOUYHOCTH MOXHO Mpej-
CTaBUTb ypaBHeHUeM: Bripyuka = 3aTpa-
ThI.

Ha ocHOBe 3TOro ypaBHeHUs pacCYUThI-
BalOTCS apaMeTpbl MOJEJIU:

— KpUTHYeCcKUH (6e3yObITOUHBIN) 00b-
eM NPOU3BOJACTBA — NOPOr peHTabeJbHO-
CTH;
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— KPUTHYECKOe 3Ha4YeHUe I|eHbl peasiu-
3a1uy;

— KPUTHYECKOE 3HAUeHHUEe MOCTOSHHBIX
3aTpar;

— KPUTHYECKOE 3HaYeHUe NepEMEHHBIX
3aTpar.

Jn KaxJoro M3 JaHHBIX MapaMeTpoB
HeoOX0JMMO paccyuMTaTh Mapxy 6e3omnac-
HOCTHY WM 3anac GUHAHCOBOW MPOYHOCTH
npeAnpUATUS - OTHOILIEHUe I[JIaHOBOU
uau GaKTUYeCKOU BeJIMYUHbI TapaMeTpa K
ee KpUTUYECKOMY 3HAa4eHHUI0 B IPOLIeHTaX.
3anac pUHAHCOBOM MPOYHOCTH O06BEMaA
NpPOU3BO/ICTBA O3HA4yaeT BO3MOXKHOe Ia-
JleH’e 00'beMa NPOU3BO/ACTBA B MPOLEHTax
IpU U3MEHEHUH CUTYalUU Ha PbIHKE.

B HacTosiliee BpeMs CyIEeCTBYeT pas-
HOOOpa3HOe KOJIMYeCTBO HHCTPYMEHTOB
ynpaBjieHus puckamu. [lpu aTtom mnpej-
NOYTEHUS POCCUMCKUX U 3aMaJjHbIX UcCJie-
JloBaTeJsiel B 3TOM 06J1aCTH Pa3JIMYHbI, YTO
00'bSICHSIETCA PA3/IMYMSIMU B CUTyallMSIX Ha
pbIHKax cTpaH 3anaja u Poccuu. Hanudue
JIAaHHBIX TMpPEeANOYTEHUN ompeJesseTcs
0COOEHHOCTSIMU Pa3BUTUS HaLlMOHAJbHBIX
3KOHOMHUK WM, CJIe[loBaTesJbHO, XapaKTep-
HbIX UM BU/IOB pHUCKa.

OpHako, HeOOXOAMMO YYUTBIBATH, YTO B
POCCUHMCKOM 3KOHOMHKE OTHOLIEHHUS 3BO-
JIIOIUOHUPYIOT C UCIOJIb30BAaHMEM 3aMa/-
HOrO ONbITAa NpeANpUHUMATEbCTBA, YTO
6/1aroNpUSTCTBYeT COJIMKEHUIO 3amaj{Ho-
ro ¥ POCCUKCKOrO MOAXOJI0B K aHAJNU3y U
yIpaBJIeHUIO npeAnpUHUMATEbCKUMU
pUCKaMH.

KitoueBbIMM MOJAX0JAaMU K peELIeHUI0
npo6JjieMbl MNpeANPUHUMATENbCKUX PHUC-
KOB MOXHO CYMTAThb: yJepKaHUE, CHUXe-
HUEe YpOBHSI pUCKa, Iepejlaya puCKa
TPeTbUM JIUIaM, U36eraHue pucka.

M3beranve pucka npejmnoJiaraeT yKJo-
HEHUE OT OCYLIeCTBJEHUS AEUCTBUU IO
ynpaBjieHHl0 puckamMu. OfHAKO ero Mpu-
MeHeHUe yalle BCero BeJeT 3a co60U OT-
Ka3 OT NPUOBILJIU /1J11 UHBECTOpa.

Ypep:kaHue pucKa O3Ha4yaeT MepeJioxe-
HUEe OTBETCTBEHHOCTM 33 PUCK Ha UHBe-
ctopa. Hanpumep, Bk/iajbiBasg KanuTajl B
BbICOKOPUCKOBBIA MPOEKT, UHBECTOP MOJI-
HOCTBIO yBepeH, 4YTO CMOXeT MOracuThb
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BO3MOXXHbl€ MOTEPU 32 CYET COOCTBEHHBIX
CpeACTB.

[lepenaya pucka mnpejnosiaraet Inepe-
JIO)KEHUEe OTBETCTBEHHOCTH 3a PHUCK Ha
TpeTbe JIUI0, HAIpUMep CTPaxOBYI0 KOM-
HaHUIO.

[Ilpuemamu, HauboJsiee 4YacTo NpUMe-
HSEMBIMU /ISl CHWDKEHHSI CTENEeHH PHUCKa
NpeAnpUsTUS, IBJISIOTCS:

— JauBepcudUKaLUSA;

— JIMMUTHPOBAHUE;

— npuobpeTeHHe HOBOW HWHPOpMAIUHU
JIIsl TIPOTHO3UPOBAHUS BO3MOXHBIX PHC-
KOB;

— OCylLleCTBJIEeHHe YydyeTa U OLEHKH
pasMepa MCHOJIb3YIOUUXCA crenudduye-
CKUX QOH/JOB MPEANPUATUS B €ro 0oO6IIUX
boHpax;

— CTpaxXxOBaHHUE;

— CaMOCTpaxOBaHMUE;

CTpaxOBaHHe OT BaJIIOTHBIX PUCKOB;
IpoYHre MeTO/bl CHUXKEHUSI PUCKOB.

[IpouyuMH MeTOJaMHU CHUXKEHUsI CTele-
HU pHUCKa SBJSIOTCA: BOCTpebOOBaHHE C
KOHTpAareHTa JIONOJHUTEJIbHON IPEMUH 32
pUcK; obecrieueHUe KOHTpareHTamu ra-
paHTUH 3a PUCK; NpefyCMOTpeHUe pas-
JIMYHBIX $OPC-MAKOPHBIX 06CTOSITENBCTB
Ipyd 3aKJIOYEeHUU [JIOTOBOPOB C KOHTp-
areHTaMu; BBeJleHUe MTPAadHBIX CAHKIUU
IpY BO3HUKHOBEHUU GUHAHCOBBIX MOTEPH
B pe3yJ/ibTaTe BO3/|eCTBUS PUCKOB.

Bbi6upasi KOHKpeTHOe Cpe/iCTBO 60pb-
Obl C pUCKaMH, TPeANPHUATHE JODKHO YIU-
TBHIBATh CJIeAYIONHE TPUHIIUIIbI:

— HeJIb3d JI0NyCKaTb PUCKU B pa3Mepe,
IpeBbILIAIIEM COOCTBEHHbBIM KaluTaJI;

— HeJIb351 PUCKOBAaTh MHOTUM PajJik Ma-
JIOT0;

— Heob6X0JMMO IpeAycMaTpUBaTh IO-
CJIe/ICTBUS BO3/IeMCTBUS PUCKa.

Ha mnpakThke mnpuMeHeHHe JAHHBIX
NPUHUUIOB  MpejoJjaraeT HeobXoAu-
MOCTb pacyeTa MaKCUMaJIbHO JIONMyCTUMO-
ro yobITKa MO KaXKJ0OMYy BHJYy PHUCKa, CO-
IIOCTaBJIeHHe ero C pa3MepoM KamuTaJa,
HaxXOJALIErocss B PaCHOpsDKEHUM Tpe/-
NpUSTHUSA, W Jajiee COMOCTaBJeHUEe BO3-
MOXKHOTO yObITKA C 06IIMM pa3MepoM co6-
CTBEHHBIX CPe/CTB. U TOJIbKO OCYlIeCTBUB
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JlaHHBbIe e CTBUS, MOXHO JleJ1aThb BBIBO/J, O
JIONYCTUMOCTA MNPUHATHUSA Ha CebS KOH-
KpEeTHOI'0 pUCKa.

Bb160p onTHMMasbHON MOJUTUKA MUHU-
MHU3alMU pUCKa Ha MpaKTUKe paccMaTpU-
BaeTCsd MHUKPOIKOHOMHYECKOU Teopuen.
CoOTBeTCTBYWOIIMI ee MOCTyJaT TaKOB,
YTO BbIOOP ONTHUMaJbHOW MOJUTHUKHU
ylpaBJeHUs PUCKaMU [JOJ/DKEH OCHOBBI-
BaTbCAd Ha HEJONYIIeHUU INpeBhINIEeHUA
3aTpaT Ha OCYLeCTBJeHHWEe JaHHOW MOJIU-
TUKA HaJi pa3MepoM IMOJIyYEHHOW B pe-
3yJibTaTe e€e MNpPUMEHEHHUs IpeJesibHOU
I10JIE3HOCTH.

OfHako, Ha MNpakTUKe 3TO YCJI0BUE
TPYZAHOBBINIOJIHUMO. Yalie Bcero npume-
HAIOTCA 0o0Jiee AOCTYyIHble OrpaHUYeHUd,
Hallpy¥Mep, YCTaHOBJIEHHWE MHWHHUMaJIbHOMN
CyMMBI 3aTpaT Ha OCYLLeCTBJEHWEe Mepo-
NPUSATUN N0 CHUXKEHHUIO CTENeHU PUCKa 10
JOINYCTUMOIO 3HaYEeHUS.

Bce nepeuucisieHHble HHCTPYMEHTEHI
CHWXXEHUA CTelleHU PUCKOB UMEKT CBOU
npeuMmyliectsa M Hegoctatku. CiepoBa-
TeJbHO, HAa INpAKTHUKe, KaK NpPaBUJIO, UC-
NOJIb3YIOTCA KOMOUHALUMK HauboJiee NMpU-
FOAHBIX [JI1 KOHKPETHOI'O NpeAnpUATHSA
VHCTPYMEHTOB.

TakuMm 06pa3oM, MOXHO cAesiaTh Bbl-
BOJI, UTO CylLleCTByeT OrPOMHOEe Pa3HO000-
pasve MHCTPYMEHTOB, IpUMEHAEeMBbIX IJif
MUHMMU3aLUU PUCKOB Ha NpennpUATHMU.
JddekTUBHOE HCIMOJIb30BaHUE JIMOO OI-
THUMaJIbHbIA BbIOOP MHCTPYMEHTOB YIpaB-
JIEHU PHUCKAaMU KOHKPETHOro IpexilpU-
ATHA 3aBUCUT OT €ro OTPacJeBOU NPUHAL-
JIEXKHOCTH U HallpaBJIEHUU ero JlesiTeJbHO-
CTH.
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ENTREPRENEURIAL RISKS MANAGEMENT TOOLS

D. V. Bunkovsky
East-Siberian Institute of the Ministry of Internal Affairs of Russia,
Irkutsk, Russia

ABSTRACT:

Purpose. To consider various aspects of a problem of risk management in an entrepreneurial activity.
To study instruments of risk management of an entrepreneurial activity. To analyse the use of instru-
ments of risk management of an entrepreneurial activity.

Methods. In the article, risk management is considered with the help of systematic and process ap-
proaches. Risk management process is represented as a complex in which the procedures are marked
out. Various methods and actions for risk prediction and possible ways of affecting it are studied.
Results. Tools and methodology for business risk management are studied. Risk management experi-
ence at the enterprise is analysed. Various aspects of formation of a risk management system of the
enterprise are given. Methods of quantitative and high-quality risk analysis of an entrepreneurial ac-
tivity are considered. Implementation problems of these methods are revealed.
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Scientific novelty. The author formulated the business principles that are to be observed in risk man-
agement. Being guided by the requirements of modern economy, the basic rules of risk management

are proposed.
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