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HacTtostimas craTest SIBIsIeTCS MPOJOIDKEHUEM CEPHH  TTOBBIMICHUS MPON3BOJUTEIBHOCTH M KOHKYPEHTOCIIOCO0-
pa6ort FO. H. CrapueBa o pa3paboTKe TOHUMAHUS ¥ TeX-  HOCTH IPOM3BOACTBEHHBIX HPEANPHUATHH, B YaCTHOCTH,
HOJIOTUH HCITOJIb30BAHMS TAKOTO OTHOCUTENBHO HOBOTO B ymIeAoObIBaromiel npomelnuieHHocTH [1-5 u ap.]. IIpu
SBJICHUS] KaK KOMIETEHIMU IIEpCOHaNa B Ipoleccax  3TOM ObUIO MPEANPUHSITA MOMBITKA UCIIONb30BaHUS MIPU
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PaccMOTPEHMH JAHHBIX BOMPOCOB HEKOTOPBIX pa3padoToK
A.A. Tapagarosa [6].

[Mocnenuue necATUICTHS MUPOBOTO IPOMBIILIEHHOTO
pa3BUTHS [TOKA3aJIM, YTO KBAJIM(UKAIMS IEpCOHaa, KOTO-
past 10 3TOTO TPATUIIMOHHO Jie)Kajla B OCHOBE BCEX IPO-
€KTOB Pa3BUTHUS NPEANPHUITHIHA, SIBISACTCS CIUIIKOM y3KOH
KaTeropuel M MoToMy HE OTpakaeT BCeX 0COOCHHOCTEH
Ipolecca pocTa Mporu3BOANTENbHOCTH. KBamudukanus
IepcoHasIa, onpeensieMas Kak 3HaHHU, IOHNMaHue, yMe-
HUS ¥ HABBIKH SIBJSICTCS CYTBIO €T0 KOMNEmeHMHOCHU, TO
€CTh CIIOCOOHOCTH Y(PPEKTUBHO JCHCTBOBATh B KOHKPET-
HOM y3Koi mpeaMeTHoi obmactu [7]. OnHAKO COBpEeMeH-
Has PBIHOYHAs 00CTaHOBKA TPeOyeT OT IMPOU3BOACTBEH-
HOTO TNPENNpPHUATUSI U, COOTBETCTBEHHO, €ro IepcoHaa
BBIXOJIa Ha KaYECTBEHHO HOBBIH YPOBEHb BEICHUS Jes-
TEeITHFHOCTH — WHHOBAIIMOHHBIN ITyTh Pa3BUTHA, BKIIOYA-
IOILMI Pa3BUTUE HOBBIX UJEH, KOHCTPYKIUHI, TEXHOIOTHIHA,
HaBBIKOB, CIIOCOOHOCTEH, MPUaHNS BEICOKHX TEMIIOB pac-
MIPOCTPAHEHHUSI BCETO HOBOTO CPEIU 3aMHTEPECOBAHHBIX
JIUII, YCKOPEHHOE OOHOBJICHHNE aCCOPTUMEHTA TIPOU3BOIH-
MBIX TOBapOB M yciyr u T.1. [Ipu 5ToM 0oT nepcoHana Tpe-
OyrOTCSl HEKOTOpbIE HOBBIE KaueCTBa, KOTOPbIE B HACTOS-
mee BpeMst OMy4YHIIn Ha3BaHue komnemenyuii [7]. Cerigac
Ha Tpo0JIeMBbI KOMITETCHIIMY TIEpCOHala CTall oOpamarb
cepbE3HOE BHUMAHMUE U ATO HAIIJIO CBOE OTPayKEHHE B MHO-
TOYHCIICHHBIX ITyOIIMKAIUAX Pa3IMYHBIX aBTOPOB (HAIPH-
Mep, cM. [8—12] u 1p.).

Bricokasi moTpeOHOCTh B KOMIIETEHIUSX, 0COOEHHO
B KOMIIETEHIIMSX YIPABJICHYECKOTO IepcoHasa 00ycIoB-
JIeHa TeM 00CTOATENBCTBOM, YTO MPAKTHYECKH BO BCEX
chepax Mpou3BOJCTBA, B TOM YHCIE, U B YIIIEI00bIBaIO-
meit 00ocTpuITach KOHKYpEHIHsl nmpou3BoauTencii. [Ipo-
6reMa MOBBIMICHNST KOHKYPEHTOCITOCOOHOCTH KOHKPETHOTO
TIPEATIPHUSATHS, KaK IIPABUIIO, PEIIACTCS Iy TEM €TO TEXHUKO-
TEXHOJIOTHYECKOTO TepeBoopykeHns. OHaKo NaHHOE

pelIeHre MOPOXKAAET APYrylo mpodieMy — npodiemMy cBo-
€BPEMEHHOTO OCBOCHHS (3aITyCK M SKCILTyaTaIlis) HOBBIX
TEXHHUKH ¥ TEXHOJIOTUI cHilaMi COOCTBEHHOTO TepCOHAIa,
KOTOPBII XOTh M TIPOXOJIUJI CIICIIMANIBHYIO MTOATOTOBKY, KaK
IPaBUIIO, B y4eOHBIX LICHTpaxX MIOCTABIINKA, TEM HE MCHEe
Ha HOBOM TEXHUKE M C HOBBIMH TE€XHOJOTHSMH paboTaeT
HEYBEPEHHO, IOKa3bIBasi HU3KYIO IIPOU3BOAUTEIBHOCTD.
CyTh mpo0JiemMbl, KOTOpasi IpU 3TOM BO3HHKAeT Mepes
YHpaBICHYECKUM IIEPCOHATIOM OCOOEHHO CPETHETO W HU3-
IIeT0 YPOBHEH — 3TO BBIBEIEHUE IPOU3BOAUTEIHHOCTH
BHOBB YCTaHOBJICHHOTO 00OPYZOBAaHUS 1 HOBBIX TEXHOJIO-
ruit Ha ypoeHb 90-95 % OT NPOEKTHBIX 3HAYCHHH, TaK KaKk
HMMEHHO TOT/Ia TOJIBKO HAYMHAIOT PEIIaThCs BOIIPOCHI POcTa
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUSITHSL.

Ha puc. 1 u 2, rae paccMOTpeHBI MPOLIECCH IKCKaBa-
LIMM U BbIBO3a T'OPHOM Macchl Ha yroJbHOM paspese Tyr-
Hy#cknit (PecryOnmka Xakacust), IpOAEMOHCTPHUPOBAHO,
YTO MOJIOOHBIE MPOLECCH MOTYT PacTSATUBaThCs Ha MHO-
T'He TO/Ibl, CYIIECTBEHHO CHMXKasi SKOHOMHYEeCKHH et
OT TEXHUKO-TEXHOJIOTHUECKOTO MEPEBOOPYKEHHS. ITO 0CO-
OCHHO yXyaAlIaeT KOHKYpEHTOCIIOCOOHOCTh MPH YacThIX
PEKOHCTPYKIUAX U TEXHUKO-TEXHOJIOIMUECKUX IEPEBOO-
PYKEHHSAX MPERNPHUSITHH, UTO CITyHUT CEPbE3HBIM TPETIAT-
CTBHEM HX Iepexo/ja Ha MHHOBAIMOHHBIN ITyTh Pa3BUTHSL.

W3 npuBenEéHHBIX Ha PUCYHKAxX JUarpamMM BHJIHO, KaKk
MEJIJIEHHO — B TEYECHHH IIECTH JIET HApacTaeT yJeIbHasl IIpo-
H3BOANTEIBHOCTH COBPEMEHHOTO JOPOTOCTOSAMIETO OOBIY-
HOTO JKCKaBaTopa, JocTuras B urore 3aBeTHbIX 90-95 %
OT NMPOEKTHOW MPOU3BOAUTENBHOCTU. biu3kas KapTuHa
HaOIogaeTcs 1 ¢ yIeIbHONW MPOU3BOIUTEILHOCTRIO TAKXKE
JIOPOTOCTOSIIIMX KaphepHBIX aBTOCAMOCBAJIOB, CIICIUAIBHO
MOI00paHHbIX MO TEXHUUECKUM XapaKTEePUCTHKAM I10]] KOH-
KPETHBIM 3KcKaBaTop. [Ipu 3TOM ciiegyer uMeTh B BULY, UTO
YroJbHBIA pa3pe3 TyrHyHcKHil B IJIaHE 3KOHOMHYECKOM
3¢ (eKTUBHOCTH SIBISETCS OHUM M3 HanOolee epeIoBhIX
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Puc. 1. luHaMHKa TO10BOIi y1eILHOMH
NPOU3BOIUTEIHLHOCTH JOOBIYHOI0 IKCKABATOPA
(TBIC. M? TOPHOIi Maccenl / M? §MKOCTH KOBLIA B I0/1)

B OAO Pa3pe3 Tyrnyiickuii (CocTaB/1eHO 110 JAaHHBIM
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Puc. 2. lunamMuka ronoBoii yneabHoM
NMPOU3BOAUTEIbHOCTH KAPbePHOI0 aBTOCAMOCBAJIA
(ThIC. TOHHOKM / aBTOTOHHA I'PY30N0ABEMHOCTH B I0/1)
B OAO Pa3pe3 Tyruyiickuii (cocTaB/1eHO 110 JaHHBIM
B. H. Kyaeuxoro [13])
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B CPaBHEHUH C JPYTHMMH YroJbHBIME pa3pe3amu Poccuu,
TaK KaK CpPeIy HUX BCTPEUAIOTCS U TaKUe, y KOTOPBIX STOT
nepuoa 3aHumaet 10—15 net, 4To BIOJIHE COU3ZMEPUMO CO
CpPOKaMH TOJIHOM aMOPTH3AI[Md HOBOTO OOOPYIOBaHUS.
BrpodeM, W3BECTHBI CIy4au, KOTIa POCT MPOU3BOIUTEIIb-
HOCTH ocTaHasimBaics Ha ypoBHe 40—-60 % u ocraBasucs
TAKOBBIM BIUIOTH JO CITUCAHUS 00OPYIOBAHMS B METAJLIO-
JIOM, ¥ HUKaKHe aIMUHUCTPATHBHBIC MEPHI (CMEHA TUPEK-
TOpa, TTIABHOTO HH)KEHepa U T.JI.) He TIOMOTAIH.

OnrcaHHas CUTyalHsl B KaKOW-TO CTEMEHU MpPOsC-
HSICT UCTOKU HU3KOH MPOU3BOIUTEILHOCTH Tpyna. B rop-
HOM pOMBINIUIEHHOCTH B Poccuu oHa B cpesiHeM B 3—5 pas
HIDKE, YeM Ha JIYYIIUX YTIIeT0OBIBAIONINX MPEINpHUs-
THAX 32 PyOeIKOM, HCITONB3YIONINX aHAJOTHYHBIC TEXHUKY
U TEXHOJIOIHMH OT OAHUX U TCX KC ITOCTABIIHUKOB. OHI/IC&H-
Hasl CUTyalusl CBUICTENBCTBYET O KPH3UCE KBAIN(UKAIIH-
OHHOTO TOAXOAa ¥ HEOOXOIUMOCTH IOATOTOBKH YIIPaB-
JICHYECKOTO U ONEPAI[MOHHOTO MEPCOHaja, OMUPAsCh Ha
pasBuTHE UX KoMmIreTeHnui. [1pu 3ToM, eciu KoMITeTeHIIUI
OTIepaTOPOB KACAIOTCS MX KOHKPETHOTO padoduero Mecra,
Ha KOTOPOM OHH YTIPABIISIOT ONPEACIEHHON TPYIIION TIPO-
M3BOJICTBEHHBIX MPOIIECCOB U COOTBETCTBYIOIIETO 000pY-
noBaHUS (B HajbHEHIeM OyaeM MoI00HBIe KOMITETCHIINN
HA3bIBaTh TCXHHYECKAMH KOMITETCHIIHSIMH), TO KOMITCTCH-
LMY PYKOBOIUTEIICH KacaroTCss 00CCIICUCHUS U OpraHm3a-
LIUU HEIIPOTHBOPEUNBON ACATEITBHOCTH OIIEPATOPOB, 3aHs-
TBIX HETIOCPEICTBEHHO B IIPOU3BOICTBEHHBIX MPOIECCaX
(B maypHeimem OyeM Ha3bIBaTh MOMO0OHBIC KOMITCTCHITUN
CETeBBIMU KOMIICTCHIIUAMHE). TOJIBKO B TAKOM Cllydae yia-
&TCsl CHU3UTH O MHHAMYMa WIIA COBCEM H30aBUTHCS OT
HeahekTUBHOM U 1axe NeCTPYKTUBHON paboTHI B pabo-
YUX 30HAX MPEIANPUITHH.

B cBs3u ¢ TeéM, 4TO NOHATHE KOMIIETEHLMI yIIpaBJIeH-
YECKOTO TIEpPCOHAJIA ABISACTCS B HACTOSIIEE BPeMs HEy-
CTOSIBITUMCST 1 IMEETCS TOBOJIBHO MHOTO €T0 TPAKTOBOK
(mammpumep, cm. pabotsl X. 3. Kcenodonroroii [8] u ap.),
npuBeaéM naHHOM onpenencnue mo JI. B. Jlabyrckomy [12,
c. 5], koTopoe, 1o HaIlleMy MHEHHIO, SBISICTCS Hanboee
OYEBUAHBIM U CTPYKTYPHUPOBAHHBIM:

KOMnemeHyus pykogooumess — Mo covyemaniue e2o
QyHKyuoHana, mo ecme Moo, YMmo emy Hado 8bINOTHAMY,
4mobObl QOCMUYbL NOCHMABNIEHHBIX neped HUM yeiel, ¢ Noi-
HOMOYUAMU NO UCNONb308AHUIO NPEOOCMABNIEHHbIX Pecyp-
co8 Ha basze e2o Keanugukayuu, mo ecmes 3HAHUL, NOHUMA-
HUsl, YMEHUU U HABLIKOS.

[TockosbKy B TaHHOM KOHKPETHOM CJIy4ae HauOOJIb-
IIM MHTEepEC MPEACTABISAIOT KOMIICTCHIINH YIIpaBICHYe-
CKOTO TIepCcOHaNa, CBI3aHHBIC C OpraHW3aIuei HeTPOTH-
BOPCYMBOM JICATEIHLHOCTH ONEPAIMOHHOTO TIEPCOHANA, TO
JaJM TaK)Ke aBTOPCKOE ONPEICIICHHUE, SIBISIONICECS pac-
IIMpeHUEM 1 000IIeHIEeM TPUBEIEHHOTO BEIIIE OMpeaese-
uus JI. B. JlaGyHckoro:

cemesvle KOMnemeHyuu pyKogooumens — 3mo e2o
CnocobHocmb 8Ccmpausames NOMEHYUAIbl OMOeabHbIX

onepamopos 8 nNPou38OOCMEeHHble Cemu, co30arujue yeH-
HOCMU.

Bonpocsl BcTpauBaHHS MOTCHLIUAIOB OTIEIBHBIX
OIIEpaToOpPOB MO/PA3yMEBAIOT HAJMYHE ABYX HalPaBICHUIN
B JICATEILHOCTH YIPaBJICHYECKOTO MEPCOHAIA!

« (QopmanmpHOE WM TpAMOE (PYYHOE) yIpaBleHHE
C OMOIIBIO YCTHBIX M MMCHbMEHHBIX PACHIOPSIKEHUH 1/UITH
MMCbMEHHBIX UHCTPYKIUHI U PEIIIAMEHTOB:

» HedopMaJIbHOE MIIN KOCBEHHOE YIIPABIICHUE C IIOMO-
LIBI0 MOTHBALIUKM U CTUMYJIMPOBaHHS HCTIOTHUTEICH.

dopmanbHBIE METO/IBI YITPABJICHHSI, KOTOPbIE OOBIYHO
peanu3yroTcs Ha NPEJUPHUATHAX B BHUAE JHUHEHHBIX
U JUHEWHO-(QyHKIMOHAIBHBIX CTPYKTYp YIPAaBJICHHS,
OCHOBaHBI Ha (PUKCUPOBAHUY OIIEPATOPOB M PYKOBOIUTE-
Jielt Ha 4ETKO OMpEeeEHHBIX pabouuX MecTax, pacipese-
JEHHBIX B IPOCTPAHCTBE I10 TOPU3OHTAIIHN U 110 BEPTHKAIN
U COCIMHEHHBIX YETKUMH CBA3sIMU. [10100HBIE CTPYKTYPBI
yIpaBieHus: 00JIaJjatoT PsiIOM BECOMBIX IPEUMYIIECTB:
eAMHOHAYaJIle M E€JUHOOTBETCTBEHHOCTH, OBICTpOTA
BBIITOJIHEHHS PACIIOPSDKEHUH, IPUXOISIIUX CBEPXY; Mep-
COHaJIbHasi OTBETCTBEHHOCTh PYKOBOJHUTEIICH 32 OT/IaHHBIE
pacrnopsiKeHHUs, a UCTIOJIHUTENEH — 3a MPAaBUIBHOCTh UX
ucrionuenust. K HepocraTkaM NOXOOHBIX CTPYKTYp OTHO-
csiTcsi: OC3BIHUIMATHBHOCTh WCIOJHUTENEH (HET MmpH-
Ka3a — HET MCIIOJIHEHUs) U, camoe INIaBHOE, OOJbIIoe
BpeMsI IPOXOXKICHUS PACIOPSAUTEIbHON HHQOPMALUK OT
PYKOBOAMTENCH K UCIIONHHUTEINSAM U OTYETHOM MHpOopMma-
LIUH OT UCTIONHUTENEH K pyKoBomuTessiM. [Ipnuém nnorna,
0COOEHHO B IIEPHOJIbI AKTUBHOCTH HECTALMOHAPHBIX ITPO-
LIECCOB, K KAKOBBIM OTHOCSTCS IPOLECCH TEXHUKO-TEX-
HOJIOTHYECKOTO TIEPEBOOPYKEHHS, KOT/Ia 00BEMBI pacIio-
PSAAMTENBHON M OTYETHON MH(OpPMAIMK BO3PACTAIOT Ha
TIOPSIIKA, TTOMO0HBIE 3aePIKKH TPUOOPETAIOT KaTacTpo-
budeckuii XxapakTep, YTo B MHTEIPaJIbHOM BHJE OTPAXKESHO
Ha puc. | 1 2 Kak 3arna3ablBaHue BBIXO/Ia IPOU3BOIUTEIb-
HOCTH Ha MPOEKTHbBIE PEKUMBbI (PYHKIIMOHUPOBAHHSI.

HedopmanbHbie MeTOBI yIIpaBIeHHU, KOTOPBIE OOBIYHO
peanu3yloTcsl B BHJIE MAaTPHUUHBIX, a OoJiee BCEro B BHUJIE
CETEBBIX CTPYKTYp (QBTOPBI CUMTAET MATPUUHBIE CTPYK-
TYpPBI OZHOHM M3 YaCTHBIX (DOPM CETEBBIX CTPYKTYpP), OCHO-
BaHBI HAa JI0CTAaTOYHO CBOOOIHOM IEPEMEIICHUH OIepaTo-
POB BMECTE CO CBOMMH pabOvYMMU MeCTaMH B (PU3HYECKOM
MPOCTPAHCTBE U CO CBOUMH (PYHKIHUSMH B (DYHKIIMOHAIIb-
HOM IIpOCTpaHCcTBe. PykoBonuTeny B mMogoOHBIX Iepeme-
IICHUSX YYaCTBYIOT TOJBKO TPH U3MEHEHHSIX CTPYKTYDBI
npennpusitusi. [loaromy 1ogoOHbIe CTPYKTYphI 00J1a1a10T
olpeeIEHHBIMY [IPEUMYILECTBAMH, CYTh KOTOPBIX MPOSIB-
JISIETCS1, IIABHBIM 00Pa30M, IIPH TEXHHKO-TEXHOJIOTHYECKHX
NIEPEBOOPYKEHHSIX, KOTJ]a BCE MPOLECCHl UMEIOT HecTa-
[UOHAPHBIA XapaKTep, a CIIOCOOHOCTh CTPYKTYPBI MOJ-
CTPaMBaThCS TIOJ CIIOXKMBIIYIOCS CHUTYAIHIO, UCIIOIb3YS
BHYTPEHHHE BO3MO)XHOCTH CAMOOPTaHU3AINH, SIBIISETCS
olpesieNIsifoIell B Bonpocax pocra 3p(eKTHBHOCTH POU3-
BonicTBa. Ecii BHOBB 00paTtuThes K puc. 1 1 2, To mogo0Has
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CaMOOpraHu3alysl 03Ha4YaeT BBIXOJ YACIBHOW MTPOU3BOIH-
TETFHOCTH arperaToB Ha MPOESKTHBIE PEKUMEI B 2—3 1 Oornee
pa3 ObicTpee. o MHEHHMIO aBTOPOB, MO00HAsT caMoopra-
HU3AIMs SBISIETCS PE3YJIBTaTOM TOTO, YTO B ATOM CIIydae
60b1I0N 00BEM ympaBIEHYECKUX (PaCTIOPSIIUTEIBHBIX)
¢byHKIMA TepenaéTcs Ha Ooiiee HU3KKAE YPOBHH BILIOTH 110
YPOBHSI OIIEPAaTOPOB — MOSIBISIOTCS TNIOCKHE CTPYKTYPBI
YIIPaBIICHUS], TO €CTh CETh, B KOTOPOH OMPE/IEISIONIYIO POITh
HA4YMHAIOT UTPaTh TOPU3OHTAIBHBIE CBSA3H.

ComacHo Y. CaBemxy (mtupoBaHo 1o [14]), nepe-
Xx0x OT (OpMalbHBIX METOJOB yIpaBJIeHHS K Hedop-
MaJIbHBIM O3HAuaeT Mepexo/l OT OCHOBHOMW YIIpaBlieHYe-
CKOHM KOHIIETIIIH pab0Ta KaK BBIIIOJTHEHHE PaCcTIOPSHKEHUH
K KOHIIENIIMU padoTa KaK JUajor UCHoiMHuTeIed. JlaHHbIi
BBIBOJ HE HOB. Ero FJ'Iy6I/IHHa)I CYIIHOCTH BBITCKACT U3
BBIBOZA, JaHHOTO ewé K. MapkcoMm B U3BECTHOM Mpeau-
cioBuu k Kputuke nonurudeckoi skonomuu [15, c. 5-9],
IJIe OH TOBOPUT O BBICOKOH A(PPEKTUBHOCTH HETOCPE/-
CTBEHHOTO TpyJa Jronei Ha obmecTBeHHOe Onaro. [Toss-
JICHUE MEXIy TPYAOM U OOIIECTBEHHBIM OJIaroM mepap-
XUYECKUX MPOU3BOACTBEHHBIX CTPYKTYpP MPEACTABISET
co0oii onHy U3 GopMm omocpenoBaHus TPyda MyTEM BBe-
JICHNS] TOBAPHO-/ICHEKHBIX OTHOIIEHUH. DTO OTHO3HAYHO
MIPUBOJINT K OCHabIeHHI0 UTOroBoH 3¢ddekTuBHOCTH
TpyJla U3-3a UCUE3HOBEHHSI U3 €r0 COCTaBa TaAKUX MOTH-
BUPYIOIIUX KOMIIOHEHTOB KaK HE3aBUCHMOCTb U CBOOOIA
JeHCTBHH, KPEeaTHBHOCTD M BO3MOXHOCTH ITOJI30BAHUS
KOHEUHBIMH Pe3yJbTaTaMu.

B coBerckuil 1OpbIHOYHBIN IIEPUOJ ONIMCAHHBIE TEH-
JICHIIAH, TO €CTh paboTy KaK IHUaIOT MOXXHO OBLIO HaOIIO-
JIaTh TpU OpuranHeix (GopMax OpraHU3aluy U OILIATHI
Tpyna. Ognako Hactynusmue B 1990-x romax mpuBartu-
3alMsl U AUKUH PBIHOK YHUYTOXXUJIM BCE MO3UTHBHBIC
JIBIDKEHUS B IaHHOM HarpaBlieHHH. MexXay TeMm ycwuie-
HUE KOHKYPEHIIMM HEH30€)KHO TOJKACT OTJENIbHBIX COO-
CTBEHHHMKOB M OW3HEC B LIEJIOM Ha COKpAILEHUE H3JEePIKEK
1 OOBEKTUBHO BBIBOZIUT MX HA IPUHSTHE HETIOCPEICTBEHHO
obmecTBeHHoro Tpyna. CereBast opranuzanys Tpyaa, KoTo-
past MOXET Pealn30BbIBATHCS B PA3IMUHBIX (hopMax (KOM-
IUIEKCHBIE OpUTajibl, KOONEPATUBLI U JP.), SIBISETCS OUe-
BUJIHBIM IIIarOM B ITAHHOM HAIIPABJIEHHUH, TAK KaK IIPH 3TOM
BBIBOJISITCS 32 CKOOKHM BCE TIOTEPH, CBSI3aHHBIE C TOBAPHO-
JICHE)KHBIMHU OTHOIICHUSMH M C UEPAPXUUYCCKUMHU (Pop-
MaMH YIPaBICHHUS TIEPCOHATIOM.

Takum o6pa3om oOpalieHne K CETEBBIM CTPYKTypaM
OpraHu3aliy IPOU3BOJICTBA, IIPH KOTOPHIX Y MEpcoHaa
(opMHpYIOTCS JOOPOBOIBHBIC YCTOWYUBHIC TOPU3OHTATH-
HBIE CBSI3H, SBIISIOMINECS OJHON M3 (hOpM CHIKEHUS OTI0C-
PEllOBaHHOCTHU TPYyAa M, COOTBETCTBEHHO, POJIM TOBapHO-
JOCHECXKHBbIX OTHOIIIEHUN HJIK, KaK CTaJlu TOBOPUTH
B MOCJEIHEE BPEeMs, MOHETapHOTo (akropa. B pe3ynb-
TaTe MPOUCXOTUT cOMmkeHue (GpopmanbHBIX W Hedop-
MaJbHBIX OTHOILIECHHUN YOpaBJI€HYCCKOIo U OolepaloH-
HOTO NEPCOHAJIA, YTO B [EJIOM OJIArOMPHUSITHO OTPAKACTCS

Ha 3((EKTUBHOCTH KOJUIEKTUBHOTO Tpyaa. MTorom storo
ABIISIETCS TIOBBIIICHHOE B3aUMOIIOHMMAaHNE BCETO MEPCo-
HaJla IIPH OCBOEHWH HOBBIX TEXHUKH U TEXHOJOTHH, KOTO-
pOe NPUBOAUT K YCKOPEHHOMY BBIBOJY MX Ha MPOCKTHYIO
IMPONU3BOAUTEIIBHOCTD.

B peanbHOCTH, KOTIa HA MPEANPHUSITHN MTOCIE COCTO-
SIBIIETOCS] TEXHUKO-TEXHOJIOTHYECKOTO MIEPEBOOPYKEHHUS
MPOIIEN JOCTaTOYHO OOJBIION cpok (Ha puc. 1 u 2 — 310
IIECTH JIET), IPAKTHUECKU ISl KaXI0H TPYIIIBI IIpoLec-
COB YK€ TPOINHUCAHBI MHCTPYKIUU M PETIIAMEHTHI, OO0Ib-
IOM pa3sHMULBI MeXay (OpMalbHBIM U He(OpPMabHBIM
yIpaBIeHUEM, KaK IPaBUIIO, HE HAOIIONAETCs TOTOMY, UTO
Y YTIPaBICHYECKHUH, U ONIEPallMOHHBIN IEPCOHAI 3HAET BCIO
MIOCJIEI0BATEIBHOCTD ICHCTBHS M 00IaaeT yXKe J0CTaTou-
HbBIMU YMCHUAMU U HaBBIKAMU JIJI1 pEIICHUA MTPAKTUYCCKA
BCEX CTOSIIUX IEPE] HIM 3a/1ad.

OpHaKo BCe OTPACIM IPOMBIINIJICHHOCTH, BKIIIOYAs
yIIe00bIBAIONIYIO0, PAa0OTAIOT B YCIOBHAX IJIOXO IPOTHO-
3UpYEeMbIX U3MEHEeHUH. [l yrneno0bIBaonuX MIpeanpH-
ATHH — 3TO B NEPBYIO OYEpEb HEIPEICKa3yeMble H3Me-
HEHUS TOPHO-TEOJIOTHYECKHUX YCIIOBHH, CKaYKH PHIHOYHON
KOHBIOHKTYPbBI Ha S9HEPTOHOCHUTEIN U HAYYHO-TCXHHNYC-
CKHH TIporpecc B cepe TEXHUKU U TEXHOIOTHH 00BN
yroia. IlogoGHble 0OcTOsITENBCTBA TPEOYIOT OT YIVIEIO-
OBIBAIOLINX MPENNPHUIATHN HaJM4UWsl HEMaJbIX BHYTPEH-
HUX PE3epBOB, 00ECIIEUYNBAIOIINX UX COOCTBEHHYIO KOH-
KypPEHTOCTIOCOOHOCTh. TakuM 00pa3om, yriieno0bIBatoIune
MPEANPUATHS IPOCTO OOpeUeHBI Ha TIEPMAHEHTHBIE TeX-
HUKO-TEXHOJIOTUYECKHUE nepeBoopyxkeHud. [Ipu atom s
peanu3anuy MOZOOHBIX NMPEUMYIIECTB MPEIIPHITHIM
npuaETCsS pa3BUBATh M yCHIIMBATH POJb CETEBBIX CTPYK-
Typ B CBOEM COCTaBe.
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