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Davidson (KFB @B:9F D4EE@4FD<64FPES >4> CB>4;4F9?P A<;>B7B <AF9??9>F4). !96B;@B:AB <E>?RK<FP FBF H4>F, KFB J<HDB64S D9CGF4J<S <@99F E97B8AS 5B?P-LB9 ;A4K9A<9. ':9 <;69EFAO E?GK4<, >B784 D9>DGF9DO A9 D4EE@4FD<64?< >4A8<84FB6, >BFBDOI A9 E@B7?< A4=F< 6 EBJ<4?PAOI E9-FSI. &9A89AJ<S F4>B64, KFB 6E9 5B?PL9 >B@-C4A<= 5G8GF CD<@9ASFP GCB@SAGFO9 F9IA<-><, CBE>B?P>G BA< 89=EF6<F9?PAB B5?484RF 6OEB>B= CDB7ABEF<K9E>B= J9AABEFPR [3]. �FBDB= QF4C. �A4?<; H4>FBDB6, 6?<SR-M<I A4 QHH9>F<6ABEFP <ECB?P;B64A<S FDG-8B6B7B CBF9AJ<4?4 EBFDG8A<>B6 """ «�4L-><DE>4S @98P», CDB6B8<?ES A4 BEAB69 4A->9FAB7B BCDBE4 C9DEBA4?4 BD74A<;4J<<. � BCDBE9 CD<A<@4?< GK4EF<9 D45BFA<>< CD98CD<SF<S 6 >B?<K9EF69 28 K9?B69>. � IB89 <EE?98B64A<S A4@< 5O?< EHBD@<DB64-AO 2 7DGCCO D9ECBA89AFB6 CB >D<F9D<R 8B?:ABEFAB7B EF4FGE4: D45BK<9 6 >B?<K9EF-69 14 K9?B69> < DG>B6B8<F9?<. � >4K9EF69 @9FB8B6 E5BD4 84AAOI A4@< <ECB?P;B64?<EP 4A>9FAO= BCDBE, >BFBDO= CDB6B8<?ES CD< CB@BM< EC9J<4?PAOI 4A->9F F45?<J 1 < 2. � >4K9EF69 @9FB8B6 E5BD4 84AAOI A4@< <ECB?P;B64?<EP 4A>9FAO= BCDBE, >BFBDO= CDB6B8<?ES CD< CB@BM< 4A>9F «'8B6?9F6B-D9AABEFP FDG8B@»; «�4K9EF6B FDG8B6B= :<;A<». � IB89 4A>9F<DB64A<S D9ECBA89AFG CD98?4749FES E?98GRM4S <AEFDG>J<S: «#DBK<F4=F9, CB:4?G=EF4, CB>4;4F9?< >4K9-EF64 FDG8B6B= :<;A< < 84=F9 �4LG BJ9A>G CB>4;4F9?9= CB 10-54??PAB= L>4?9. #D< QFB@ 10 54??B6 I4D4>F9D<;GRF A4<5B?PLGR G8B6?9F6BD9AABEFP CB>4;4F9?9@ >4K9EF64 FDG8B6B= :<;A<, 4 1 54?? 3 E4@GR A<;>GR G8B6?9F6BD9AABEFP». 
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"5D45BF>4 CB?GK9AAOI 84AAOI BEGM9-EF6?S?4EP E?98GRM<@ B5D4;B@: BJ9A>4 >4-:8B7B H4>FBD4 EBEF46?S9F ED98A99 4D<H@9-F<K9E>B9 97B CB>4;4F9?9=: 7-10 54??B6 3 6O-EB><= GDB69AP 6OD4:9AABEF<, 5-6,9 3 ED98-A<= GDB69AP 6OD4:9AABEF<; 4,9-1 3 A<;><= GDB69AP 6OD4:9AABEF<. &4><@ B5D4;B@, BC-D989?S9FES GDB69AP D4;6<F<S >4:8B7B H4>-FBD4, KFB CB;6B?S9F BCD989?<FP E<?PAO9 < E?45O9 EFBDBAO 6AGFD9AA9= ED98O BD74A<-;4J<<. � F45?<J9 2 CD98EF46?9A4 �A>9F4 «�4-K9EF6B FDG8B6B= :<;A<» 6>?RK49F 6 E95S L9EFP BD74A<;4J<BAAOI H4>FBDB6 < 6 E6BR BK9D98P >4:8O= H4>FBD 6>?RK49F 10 CB>4-;4F9?9=. � IB89 4A>9F<DB64A<S D9ECBA89AFG CD98?4749FES E?98GRM4S <AEFDG>J<S: «#DBK<F4=F9, CB:4?G=EF4, CB>4;4F9?< >4K9-

EF64 FDG8B6B= :<;A< < 84=F9 �4LG BJ9A>G CB>4;4F9?9= CB 10-F< 54??PAB= L>4?9. #D< QFB@ 10 54??B6 I4D4>F9D<;GRF A4<5B?PLGR 6OD4:9AABEFP >4K9EF64, 4 1 54?? 3 E4@B9 A<;>B9». "5D45BF>4 CB?GK9AAOI 84AAOI BEGM9-EF6?S?4EP E?98GRM<@ B5D4;B@: BJ9A>4 >4-:8B7B H4>FBD4 EBEF46?S9F ED98A99 4D<H@9-F<K9E>B9 97B CB>4;4F9?9=:1-2 54??4 3 A9-G8B6?9F6BD<F9?PAO= GDB69AP D4;6<F<S >4-K9EF6, 3-4 54??4 3 >D<F<K9E><= GDB69AP, 5-6 54??B6 3 8BEF4FBKAO= GDB69AP, 7-8 54??B6 3 BCF<@4?PAO= GDB69AP, 9 -10 54??B6 3 BF-?<KAO= GDB69AP D4;6<F<S >4K9EF64. &4><@ B5D4;B@, BCD989?S9FES GDB69AP D4;6<F<S >4:8B7B H4>FBD4, KFB CB;6B?S9F BCD989-?<FP E<?PAO9 < E?45O9 EFBDBAO 6AGFD9A-A9= ED98O BD74A<;4J<<. 
  &45?<J4 1. �A>9F4 «'8B6?9F6BD9AABEFP FDG8B@» 

 � О �   О ! Ы 

 

 

 

 

 

 

 

 

 

 

 

 

 

К 

  

� 

& 

� 

  

� 

� 






 


 

   

.  

 

 



!. $. �4?OAE>4S, %. �. �BCFS>B64, &. �.  4=BDB64                                                                �"#$"%/ '#$����!�3. 2019. 7 6(61) 

 

215 

 

&45?<J4 2. �A>9F4 «�4K9EF6B FDG8B6B= :<;A<» 
�D<-F9D<< 

"D74A<;4J<BAAO9 H4>FBDO FDG8B6B= >B??9>-F<6 
BC?4F4 FDG84 D45BK99 @9EFB 

DG>B6B8EF6B BD74A<;4J<9= 

E?G:95A4S >4DP9-D4 

EBJ<4?PAO9 74-D4AF<< 

1 2 3 4 5 6 

1. IBDBL<= CE<IB?B-7<K9E><= >?<@4F 

CD<@9AS9@4S F4D<HA4S E<EF9@4 BC?4FO FDG84 

F9DD<FBD<4?PA4S 5?<;BEFP > 8B@G 

8B69D<9 > DG>B6B-8<F9?S@ 

A4?<K<9 F<CB6OI @B89?9= >4DP9DO 

BC?4F4 5B?PA<K-AOI ?<EFB6 

2. >BAEFDG>F<6ABEFP BFABL9A<= E 48@<A<EFD4J<9= 

B5BEAB64AABEFP >64?<H<>4J<< < EF46B> BC?4FO FDG84 

IBDBL<= BH<E, @959?P, BD7F9IA<->4 

>BAEFDG>F<6ABEFP BFABL9A<= E A4K4?PA<>B@ 

6OS6?9A<9 ?<89-DB6 < D45BF4 E A<@< 

CD98BEF46?9A<9 BFCGE>4 CB 7D4H<->G 

3. GK4EF<9 EBFDG8-A<>B6 GCD46?9A<< 

IBDBL4S ;4D45BF-A4S C?4F4 

E?G:95AO= FD4AECBDF, 46FB-EFBSA>4 

EB5?R89A<9 CD46 ?<KABEF< EBFDG8-A<>4 

C?4A<DB64A<9 E?G:95AB= >4DP9-DO 

6OC?4F4 74D4AF<-DB64AAOI CBEB-5<= CB &DG8B6B@G >B89>EG $( 

4. EB5?R89A<9 D97-?4@9AF<DGRM<I 8B>G@9AFB6 

6B;@B:ABEF< 8BCB?A<F9?PAB= BC?4FO 

7<5><= D45BK<= 7D4H<> 

EF45<?PA4S >48-DB64S CB?<F<>4 

DG>B6B8EF6B ECBEB5EF6G9F >4DP9D9 

CBEB5<9 6 E?GK49 G6B?PA9A<9 <?< CB EB>D4M9A<R LF4F4 

5. EFD9EEO A4 D45BF9 

8BC?4FO ;4 EB-6@9M9A<9 CDB-H9EE<= 

IBDBL<9 QD7BAB-@<K9E><9 < H<-;<B?B7<K9E><9 GE?B6<S FDG84 

G64:9A<9 CB8K<-A9AAOI 

EBK9F4A<9 ?<KAOI J9?9= < J9?9= BD74A<;4J<< 

CBEB5<9 6 E?GK49 E@9DF< EBFDG8A<->4 

6. CB;<F<6ABEFP @BF<64J<< EB-FDG8A<>B6 > FDG-8G 

6B;A47D4:89A<9 ;4 >BA9KAO= D9;G?PF4F 

GDB69AP BD74A<-;4J<< D45BK97B @9EF4 

CD984AABEFP BD74A<;4J<< 

CBBMD9A<9 B5G-K9A<S C9DEBA4?4 

8BCB?A<F9?PA4S C9AE<S 

7. >BAEFDG>F<6ABEFP 6;4<@BBFABL9A<= @4?OI EBJ<4?P-AOI 7DGCC 

CD9@<< CB <FB74@ >64DF4?4, 7B84 < F. C. 
F9IA<>4 ?<KAB= D45BFO (BD74A4=-;9D, 9:98A96A<> < 8D.) 

G8B6?9F6BD9A-ABEFP EF<?9@ D45BFO 

CDB86<:9A<9 CB ;4E?G74@ < >64?<-H<>4J<< 

@98<J<AE>B9 EFD4IB64A<9 

8. D45BFBECBEB5-ABEFP >B??9>F<64 

CD9@<< ;4 6OE?G-7G ?9F, CB 6B;D4EFG 

J9?96B9 C?4A<DB-64A<9 6 BD74A<;4-J<< 

6B;@B:ABEFP 6O5BDABEF< DG>B-6B8<F9?9= 

B5N9>F<6A4S 4FF9EF4J<S >48-DB6 

EFD4IB64A<9 :<;-A< < F.C 

9. EBJ<4?PA4S EFDG>FGD4 >B?-?9>F<64 (CB?, 6B;D4EF) 
BMGM9A<9 ECD4-698?<6BEF< 6 BC?4F9 FDG84 

GDB69AP ABD@<DB-64A<S FDG84 

D45BFBECBEB5-ABEFP DG>B6B-8EF64 

:9?4A<9 8B?7B-6D9@9AAB= D45B-FO 

EB5?R89A<9 7D4-:84AE><I CD46 

10. QHH9>F<6ABEFP D45BFO >B??9>F<-64 

 

BMGM9A<9 Q>BAB-@<K9E>B7B 5?47B-EBEFBSA<S 

BMGM9A<9 ?<KAB= 59;BC4EABEF< 

:9?4A<9 D45BF4FP 6 5G8GM9@ E DG>B-6B8<F9?9@ 

6B;@B:ABEFP DBEF4 (BFEGFEF6<9 4C4F<< < ;4EFBS) BMGM9A<9 EBJ<-4?PAB= ;4M<M9A-ABEF< 

 $9;G?PF4FO <EE?98B64A<S.  �A4?<; D9;G?PF4FB6 <;GK9A<S H4>FB-DB6, 6?<SRM<I A4 QHH9>F<6ABEFP FDG84, CB?GK9AAO9 6 IB89 4A>9F<DB64A<S CD< CB-@BM< 4A>9FO «'8B6?9F6BD9AABEFP FDG8B@», CB;6B?<? E89?4FP E?98GRM<9 6O6B8O: 
 #D<K<AO A9QHH9>F<6AB= D45BFO 6 CB8D4;89?9A<< A4IB8SFES 6 ;BA9 A<;>B7B GDB6AS D4;6<F<S, KFB BFD4:49F BFEGFEF6<9 6?<SA<S A974F<6AOI H4>FBDB6 A4 QHH9>-F<6ABEFP FDG84 D45BFA<>B6 CD98CD<SF<S. �?S D45BK<I 698GM<@< CD<K<A4@< A9QH-H9>F<6AB= D45BFO S6?SRFES A98BEF4FBKAB9 @4F9D<4?PAB9 6B;A47D4:89A<9 (5,3). $G>B-6B8<F9?< 6 >4K9EF69 CD<K<AO A9QHH9>F<6-AB= D45BFO 6<8SF A98BEF4FBKAB9 @4F9D<-4?PAB9 6B;A47D4:89A<9 (4,0) < A98B5DBEB-

69EFAB9 BFABL9A<9 > E6B<@ B5S;4AABEFS@ >B??97 CB D45BF9 (4,0). 
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D4?PAB7B CBBMD9A<S), 4 F4>:9 C9DEC9>F<6O 8B?:ABEFAB7B CDB86<:9A<S (4,0). 
 #D<K<AO A4CDS:9AAOI, >BA-H?<>FAOI E<FG4J<= <@9RF A<;><= GDB69AP 6OD4:9AABEF<. #B @A9A<R D45BK<I, A4CDS-:9AAO9 E<FG4J<< CDB<EIB8SF <;-;4 A9EB-7?4EB64AAOI 89=EF6<= DG>B6B8<F9?S < >B?-?97 E 8DG7<@< CB8D4;89?9A<S@< (2,8). #B @A9A<R DG>B6B8SM<I D45BFA<>B6, A4CDS-:9AAO9 E<FG4J<< 6 CB8D4;89?9A<< E6S;4AO E A9EB7?4EB64AAO@< 89=EF6<S@< DG>B6B8<-F9?S < >B??97 E 8DG7<@< CB8D4;89?9A<S@< (3,2) < E A98BEF4F>4@< CB6989A<S < ?<KAOI BEB59AABEF9= >B??97 (3,1).  
 �98GM9= @BF<64J<9= FDG84 8?S D45BK<I S6?S9FES EFD9@?9A<9 > @4F9D<4?P-AB@G 6B;A47D4:89A<R (8,6), IBDBL<9 BFAB-L9A<S E FB64D<M4@< (8,4), 4 F4>:9 CDBS6-?9A<9 E4@BEFBSF9?PABEF< < F6BDK9EF64 6 D45BF9 (8,2 < 8,5 EBBF69FEF69AAB). �?S DG>B-6B8<F9?9= A4DS8G E @4F9D<4?PAB= @BF<64-J<9= (8,9), 6OS6?9AB EFD9@?9A<9 D45BF4FP ECB>B=AB 59; A9D6BFD9C>< (8,6). &4><@ B5D4;B@, CD<K<AO A9QHH9>F<6-AB7B FDG84 6 BD74A<;4J<< D45BK<9 6<8SF 6 BD74A<;4J<< FDG84; 8?S DG>B6B8SM<I D4-

5BFA<>B6 I4D4>F9DAB 6<89A<9 CD<K<A A9-QHH9>F<6AB7B FDG84 6 ?<KABEFAB@ H4>FBD9, 4 <@9AAB 6 A98B5DBEB69EFAB@ BFABL9A<< > D45BF9 >B??97 CB D45BF9. !9G8B6?9F6BD9A-ABEFP D45BFA<>B6 D4;AOI >4F97BD<= ?9:<F 6 B5?4EF< @BD4?PAB7B < @4F9D<4?PAB7B EF<@G?<DB64A<S FDG84. #D<K<A4@< 6B;A<>-AB69A<S A4CDS:9AAOI E<FG4J<= A4 CD98-CD<SF<<, >4> DG>B6B8<F9?<, F4> < D45BK<9 A4;O64RF H4>FBDO GCD46?9A<S, E6S;4AAO9 E A9EB7?4EB64AAO@< 89=EF6<S@< E 8DG7<@< CB8D4;89?9A<S@<. �OS6?9AB, KFB A4DS8G E @4F9D<4?PAB= @BF<64J<9=, I4D4>F9DAB= 8?S 6E9I >4F97BD<= D45BFA<>B6, D45BK<9 BD<9AF<DB64AO A4 CDBS6?9A<9 E4@BEFBS-F9?PABEF< < F6BDK9EF64 6 D45BF9 < A4 IBDB-L<9 BFABL9A<S E FB64D<M4@<, 4 8?S DG>B-6B8<F9?9= I4D4>F9DAB EFD9@?9A<9 > ECB->B=AB= D45BF9 59; A4CDS:9AAOI E<FG4J<=.  !4 D<EGA>9 3 CD98EF46?9A 4A4?<; D9-;G?PF4FB6 <EE?98B64A<S H4>FBDB6 6AGF-D9AA9= ED98O BD74A<;4J<<, 6?<SRM<9 A4 CE<IB?B7<K9E><= >?<@4F, CB?GK9AAOI 6 IB-89 4A>9F<DB64A<S CD< CB@BM< 4A>9FO «�4-K9EF6B FDG8B6B= :<;A<». 
 

 

$<EGAB> 3 – "FABL9A<9 D45BFA<>B6 D4;?<KAOI >4F97BD<= > BD74A<;4J<BAAO@ H4>FBD4@, 
6?<SRM<@ D45BFG BD74A<;4J<< 

 
#E?B6AO9 B5B;A4K9A<S: 1. "DG8B6B= >B??9>F<6. 2.�C?4F4 FDG84. 3.  45BK99 @9EFB. 

4. G>B6B8EF6B BD74A<;4J<9=. 5.!?G:95A4S >4DP9D4. 6.!BJ<4?PAO9 74D4AF<<. 

#DB6A<: 1 – 2,9 54??4 – A9G8B6?9F6BD<F9?PAO= GDB69AP D4;6<F<S >4K9EF6; 3 – 4,9 54??4 – >D<-
F<K9E><= GDB69AP, 5 – 6,9 54??B6 – 8BEF4FBKAO= GDB69AP, 7 – 8,9 54??B6 – BCF<@4?PAO= GDB69AP, 9 -
10 54??B6 – BF?<KAO= GDB69AP D4;6<F<S >4K9EF64.   
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��OS6?9A >D<F<K9E><= GDB69AP D4;-6<F<S BFABL9A<S D45BK<I CB H4>FBDG BC?4-F4 FDG84 CB CB>4;4F9?S@ B5BEAB64AABEFP >64?<H<>4J<< < EF46B> BC?4FO FDG84 3 4,5, 6B;@B:ABEF< 8BCB?A<F9?PAB= BC?4FO 3 4,2; CB H4>FBDG E?G:95A4S >4DP9D4 CB CB>4;4F9-?S@ C?4A<DB64A<9 E?G:95AB= >4DP9DO 3 4,3 < A4?<K<9 F<CB6OI @B89?9= >4DP9DO 3 4,6. 3. ��

2. �OS6?9A >D<F<K9E><= GDB69AP D4;-6<F<S BFABL9A<S DG>B6B8<F9?9= > F4>B@G CB>4;4F9?R H4>FBD4 D45BK99 @9EFB, >4> BD7F9IA<>4 >B@CPRF9D, CDB7D4@@AB9 B59E-C9K9A<9 3 4,6; CB H4>FBDG BC?4F4 FDG84 CB CB>4;4F9?R 6B;@B:ABEF< 8BCB?A<F9?PAB= BC?4FO 3 3,5; CB H4>FBDG E?G:95A4S >4DP9D4 CB CB>4;4F9?S@ C?4A<DB64A<9 E?G:95AB= >4DP9DO 3 4,9 < A4?<K<9 F<CB6OI @B89?9= >4DP9DO 3 4,8. 3. ��?S <EE?98B64A<S @BF<6<DB64AABEF< < 6OS6?9A<S A4<5B?99 ;A4K<@OI EF<@G?B6 8?S 6E9I >4F97BD<= C9DEBA4?4 BD74A<;4J<< CDB69?< 4A4?<; @BF<6<DGRM<I H4>FBDB6 6 E?98GRM9@ <AF9D64?9 ;A4K<@BEF< H4>FB-DB6: BF GDB6AS «A9 6BECD<A<@4RFES >4> @B-F<6<DGRM<9» 3 8B GDB6AS «6 A4<5B?PL9= EF9C9A< CB5G:84RF FDG8<FPES QHH9>F<6-AB» (D<EGAB> 4). 
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 $<EGAB> 4 – $9;G?PF4FO BJ9A>< ;A4K<@BEF< @BF<6<DGRM<I H4>FBDB6  

 �

#B @A9A<R 14 % BCDBL9AAOI, G EB-FDG8A<>B6 CD4>F<K9E>< BFEGFEF6G9F 6B;-@B:ABEFP GK4EF6B64FP 6 D4;D45BF>9 <AAB-64J<=, IBFS QFB @B7?B 5OFP 8BCB?A<F9?P-AO@ EF<@G?B@ FDG8B6B= 89SF9?PABEF<; 
16 % D9ECBA89AFB6 EK<F4RF 8?S E95S ;A4-K<@O@ CD<;A4A<9 E6B97B FDG84 EB EFBDBAO DG>B6B8<F9?S, 9M9 17 % 6<8SF 6 B8B5D9A<< DG>B6B8EF64 EF<@G?, CBF9AJ<4? >BFBDB7B <ECB?P;G9FES A98BEF4FBKAB.  % FBK>< ;D9A<S <EE?98B64A<S QHH9>-F<6ABEF< <ECB?P;B64A<S FDG8B6B7B CBF9A-J<4?4 CD98EF46?SRF <AF9D9E BJ9A>4 6?<S-A<S @BF<64J<BAAOI < 7<7<9A<K9E><I H4>-FBDB6 A4 FDG8B6B9 CB6989A<9. $9;G?PF4FO BJ9A>< CD98EF46?9AO A4 D<EGA>9 5.

 

 $<EGAB> 5 – $9;G?PF4FO BJ9A>< 6?<SA<S @BF<64J<BAAOI < 7<7<9A<K9E><I H4>FBDB6 

19 

45 

6 

16 

5 6 

23 

17 

0 

14 
17 

37 
33 

9 

0 0 
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ABSTRACT:  

In this article, the authors analyzed the possibility of improving labor efficiency in enterprises by intro-ducing personnel appraisal. The algorithm of personnel appraisal at the company <Bashkir copper== is 
formulated. The problem of the lack of correlation between the knowledge, skills and abilities indicated 

by applicants in the resume and their professional and labor potential is stated. The role of tests in the 

process of selecting the necessary candidates for positions is defined. The results of the survey of the 

personnel of LLC "Bashkir copper" are presented, upon which the authors specified the problematic 

field and made conclusions about the prospects and socio-economic effect of the introduction of per-

sonnel appraisal for the enterprise of LLC <Bashkir copper=. 
Purpose. The study allows developing measures aimed at improving the labor potential by the example of LLC <Bashkir copper=. 
Methods. In the course of the research, general scientific methods were used: analytical method, obser-

vation, questionnaire survey, economic and statistical methods, methods of processing the obtained da-

ta, etc. 

Results and practical significance. A survey of employees was conducted and directions for improving 

the efficiency of using the labor potential of LLC <Bashkir copper= were proposed. The practical signifi-
cance is in the fact that the results of the study can be applied practically in personnel management in 

the manufacturing industry. 

Scientific novelty. It is the implemented algorithm of personnel appraisal based on psychometric testing, 

the purpose of which is to identify problematic factors of the internal environment of the organization 

that affect the efficiency of the use of labor potential. 
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