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FLEXIBLE OPERATION MODES AS THE ANTI-CRISIS TECHNOLOGY 
OF INDUSTRIAL ENTERPRISE PERSONNEL MANAGEMENT

Saranchuk S. Yu.

HR Director, «Research and Production Corporation Uralvagonzavod» OJSC (Russia), 28, Vostochnoe Shosse, Sverdlovsk region, 

Nizhny Tagil, Russia, 622007, saranchuk@uvz.ru

Purpose. To study government stakeholder groups, company management and employees in the conditions of intro-

ducing fl extime at industrial enterprises.

Methods. Organizational forms of fl exible employment introduction are analyzed in Western and Russian personnel 

management practices. Also, the author provides statistical data of applying fl exible modes of operation under economic 
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crisis in the RF regions and also monitoring the part-time employment mode in the Sverdlovsk region; the analysis of the 

personnel behavioral strategies is based on the results of the author’s sociological survey of employees of industrial enter-

prises of the Sverdlovsk region.

Results. Distinctive features are revealed of the Russian experience of using fl exible modes of operation acting as 

dampener which facilitates the negative impact of the economic crisis at labor market. Changes in personnel management 

bringing about introduction of fl exitime and also behavioral strategies which help employees to keep a job under crisis 

and threat of layouts are identifi ed.

Scientifi c novelty. Scientifi c novelty lies in researching behavioral strategies of employers and employees of indus-

trial enterprises in the situation of the forced introduction of fl exitime. The article reveals the individual behavior strate-

gies dependence on the status and fi nancial situation of industrial enterprises employees under fl exible employment.

Key words: part-time employment, changes in personnel management, industrial enterprise, behavior strategy.
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