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CTU 3P EKTUBHOCTb YIpPaBJEHUSI TMPOEK-
TaMH UCIBIThIBaeT 3aTpyHeHus [1-3].

llesiblo JaHHOW CTaTbU SABJSETCA pas-
paboTKa peKOoMeHJaluWi 0 COBepILIeHCT-
BOBaHMIO KOpPINOPaTUBHOMN CUCTEMBI
yIpaBJieHHs IPOeKTaMHU Ha OCHOBE aHaJU-
3a paboThl IPOEKTHOTO OdHca.

KopnopaTuBHas cucTteMa yIpaBJieHUs
npeJjcTaB/seT cOO0HM KOMILJIEKC OpraHu3a-
[IMOHHBIX, METOAWYECKUX U HHPOpMaLU-
OHHBIX CpeJCTB, MOJJEP>KUBAOLIMX MNpPO-
[leccbl ynpaBJieHUs NPOeKTaMH B OpraHu-
3allUU.

O6beKTOM  HCCJIe[J0OBAaHUS  BBIOPAHO
MallMHOCTPOUTEJIbHOE MpeAlpUsaATHe, Ha-
xozdwMecsas Ha Tepputopun Poccuiickou
depepanuy, co3laHHOE C LeJIbI0 TPOU3-
BOJICTBA TIPY30BOT0 >KeJIe3HOLOPOXKHOIO0
MaIlMHOCTPOEHHUS U NPOAYKIIMA BOEHHOIO
Has3HayeHusd. B nenax cobarogeHus tpebo-
BaHUM O HepasrJlalleHUWHM KOMMepyecKOH
TalHbl Ha3BaHWe NpeJANpUATUSA He pac-
KpbIBaeTcs.

[IpeaiMeTOM uccCaej0BaHUS SBJSETCA
COBepLIEHCTBOBaHHE KOpPIOpPaTUBHOMN
CUCTEMBI yIIpaBJieHUs] IPOEKTaMHU.

OcHoBHas mnpobJsieMa 3akJK4YaeTcs B
TOM, YTO B MOJE€pPHHU3ALMA KOPIOpPaTUB-
HOM CHUCTeMbl YNpaBJeHUsl He BbISBJEHbI
OCHOBHBIE CTyII€HH JJIsl COBepLIeHCTBOBA-
HUA JAHHOU CTPYKTYPBHI.

Pa3/jiMuHbIM  acnekTaM yIpaBJieHUs
IpOEKTaMHU NOCBALEHbl MHOIOYHC/IEHHbIE
TPyZbl KaK 3apy0eXHbIX, TaK U OTe4yecT-
BEHHbIX y4yeHbIX. CyllleCTBEHHOE BJIUSIHHE
Ha popMHpOBaHUEe TEOPUU CUCTEM yIpaB-
JIeHUs IPOeKTaMM OKa3aJlu TaKue yueHble,
kak borpanoB B. B, Boponaes B. U., ly6o-
BUK M. ®. [losnkoBHUKOB A.B u MHorue
Jpyrue [4-8]. BoJbIIMHCTBO y4YeHbIX pac-
CMaTPUBAIOT OCHOBHBIE I0JIOXKEHUS BHe-
JIpeHHUs1 U aJITOPUTMHU3alMU MPOLLECCOB
ynpaBJ/leHUs IPOEKTaMHU.

JdTanbl COBepLIEHCTBOBAHUA U yPOBEHb
OLIEHKH KOPNOPaTUBHOW CHUCTEMBI yNpaB-
JieHus. CoBeplIeHCTBOBaHHWE KOPIOpPaTHUB-
HOM CHUCTEMbl yIpaBJieHUs MpOeKTaMHU
JIOJDKHO HA4YMHATbCA C JAUATHOCTHUKU CY-
IleCTBYIOILeH CUCTeMbl yNpaBJeHUs Mpo-
eKTaMH.
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Bo-nepBbiX, HE0O6XOAUMO NPOU3BECTHU
WHBEHTapHU3aLUI0 IPOEKTOB NPeANPUATHSA
C LIeJIbIO OLIEHKU MECTa U POJIK MPOEKTOB B
JleiTeJIbHOCTU KoMnaHuu. [lapasienbHo ¢
JIAaHHBIMU MEPONPUATUIMU MPOUCXOJUT
NOWCK NMpPOo6JieM B yIpaBJeHUH NPOEKTaMHU
U KJaccupuuupyeTca [ JaJibHeULIero
aHa/M3a U ,opaboTKH.

Bo-BTOpBIX, IPOM3BECTH ayJUT CYLLECT-
BYIOILUX MPOLECCOB YNpaBJIEHUS MNpOeK-
TaMu. OH NPOBOAUTCS C LiEJIbI0 WUJEHTHU-
dbuKauuMy NpPUYMH BHEUIHUX Npo6JieM B
yOpaBJeHUU TMPOEKTAaMU U BblJeJIEHUS
KPUTUYECKH BaXKHbIX JJis JAHHOW KOH-
KpeTHOM OpraHu3alyu MpoLeccoB ynpas-
JIEHUS] IPOEKTaMHU.

B-TpeTbux, npeanpusiTue JOJDKHO Olie-
HUTb YPOBEHb 3pPEJIOCTU MPOEKTHOr0 Me-
HeJPKMEHTa W PacCMOTPETh HalpaBJIeHUs
COBepLIEHCTBOBaHUS.

Hyxe npuBeneHbl JaHHbIe HCCae[0Ba-
HUSI Ha KPYNHOM MallWMHOCTPOWUTEJIbHOM
npeanpusaTuu (cM. puc. 1).
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Puc. 1. YpoBeHb OLleHKHU KOPIIOPAaTUBHOM CHC-
TeMbl YIIpaBJiIeHUS NPOEKTaMU

[ToniyyeHHblE pe3yJbTaTbl CBU/IETE/b-
CTBYIOT O TOM, YTO YPOBEHb KOPIOPATHB-
HOM CHCTeMe yIHpaBJieHHUs MpPOEKTaMHU
CHIXKAeTCs, U MPUCYTCTBYIOT MPOOGJIEeMbl
pPa3JIMYHOTO PO/JIa, KOTOPbIE BBIPAXKAKTCS
He TOJIbKO B 00J1aCTH 4YeJ0OBEYeCKUX pe-
CypCOB, HO U B X0Jie paboThl CaMOU cucTe-
MBI YTIpaBJIEHHUS.

HepocTtaTok PpUHAHCOBBIX CPEACTB Je-
JIaeT TpeJNnpUsTHEe MOX0KHM Ha KOMIa-
HUM, JeUCTByWIIHE B YCJOBUSAX MaJIOTO
6u3Heca. BaXKHbIM acleKToM, KOTOpOe OT-
JIMYaeT Bbllle MepevyucJeHHble OpraHu3a-
[IMY, SIBJISIETCS TO, YTO B KPYMHOW KOMIMa-
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HUU eCTb BO3MOXXHOCTb MCIOJIb30BaHUA
eIMHOM  MHPOPMAIMOHHON  CHUCTEMBI.
KiroueBoii 0C06EHHOCTBIO COBEPILEHCTBO-
BaHUs KOPIOPAaTUBHOM CHUCTEMBbI yNpaB-
JieHUs1 OyAeT sBJATBHCS, CHUXKEHUe Habo-
pPOB MeTOZ0B U UHCTPYMEHTOB MPOEKTHO-
ro ynpaBJieHUSl B BUJEe aJlalTUPOBAaHHBIX
0/, TEKYLHUE HY>K/AbI NPeAIPUATHUSI.

ABTtopbel ®yHTOB B.H. 1 CeHbko A.A.
NpeaJIoKUIN Psiji pellleHUH U peKoMeH/ja-
UM 10 «yJelIeBJEHUIO» IPOEKTHOro Me-
HeJKMeHTa B opraHusauusax. OgHo U3 Ta-
KHX pelleHUN, 3TO HCHO0JIb30BAHUE YKe
CYLeCTBYIOIIMX CTaHAApPTOB, BKJIIOYEHUE
UX B €IUHBIA perjiaMeHT, JiJisl 6oJjiee KOM-
dopTHOHN ajanTaluuyd COTPYJHUKOB K H3-
MeHeHHUsIM. BaxKHbIM MOMEHTOM TaKXe f1B-
JigeTca NpeJJoKeHWe OpraHu3aluu Ha-
CTPOUTBCA Ha caMooby4deHue. KoHconunja-
MSl 3HAaHUHW CHEelMa/IMCTOB pa3HbIX OTJe-
JIOB NO3BOJIMUT CO3JaTh IOJIHYIO KapTHHY,
ONKMCBIBAIOLLYI0 HampaBJieHUsl [aJbHeu-
IIMX U3MeHeHuH [9].

B xoze ompoca mnpoekTHoro oduca
npeanpusaATUs ObL1 3afaH Bompoc: «Ilia-
HUPYEeTCS JIM Ha BalleM NpeANpUsATUH CO-
BEpLIEHCTBOBAHHWE CUCTEMbI KOPHNOpPATUB-
HOTO yHpaBJIeHUs?» ObLIU MOJIyYEHBI CJie-
Zlytoliye oTBeTHI (CM. puc. 2):

MnaHupy
erTcs;
29%

Oa; 18%

Het;
53%

Puc. 2. IltanupoBaHHe coBepIIeHCTBOBAHUA
KCyIl

B xoze onpoca ycTaHOBJIEHO, UYTO Mepo-
NpUATHUSA 110 COBEpPLIEHCTBOBAHUIO KOPIIO-
pPaTUBHOW CHUCTEMBI yIpaBJeHUsS IPOEK-
TaMU He IJIaHUPYIOTCA 6oJiee 4yeM y 10JI0-
BUHbl OIPOLIEHHBbIX, TaKUM 006pa3oM,
MOXHO CJieJlaThb BBIBOJI, YTO BHeJpeHHasd
CUCTeMa yIpaBJieHUs NpOeKTaMU He MOoJ-
Beprajacb M3MeHEeHHUAM IPOJOJKUTEb-
HO€ KOJIN4eCTBO BPEMEeHH.
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3akio4eHue. /lnajnor ¢ pykoBoJCTBOM U
yhnpolleHue OH3Hec-IpoLeccoB KopIlopa-
TUBHOM CUCTEMBI yIIpaBJIeHUs — 3TO OCHO-
Ba /i coBepuieHcTBoBaHuUs [10]. AganTa-
IIMg 10J, YCJOBUS BHELUHEH cpejbl U 3a-
NpOChl NOTPeOUTES], MOOUJIBHOCTb U THUO-
KOCTb — OCHOBONOJIarawpiiyue QaxKTopbl
BJIMSIHUA HA pa3BUTHE CUCTEMbI ylpaBJie-
HUS IPOEKTAMHM.

[IpennioxeHbl ciaefyrolie peKoMeH/a-
MU JJIs1 COBepIIeHCTBOBAaHUS KOpIopa-
TUBHOU CUCTEMBI YIIpaBJIEHUS:

1. CoBepuieHCTBOBaHUE €JUHOU KO-
NOpPaTUBHOW MeETOJ0JIOTUH, IPOEKTHOTO
obuca U HUHPOPMALMOHHOU CUCTEMBI
yrnpaBJ/ieHUsl IPOEKTaMHU.

2. JddexTUBHOE pacnpenaeseHde U
ynpaBJieHue TpPYAOBbBIMU pecypcaMd H
OI0/IKETOM.

3. CoxpaHeHHUEe CUCTeMbl 3HAHUMH, IPU-
YMHOX@X€HHUe ONbITa U F'MOKOCTH Kopropa-
TUBHOU CUCTEMbI yIIpaBJIeHUS NPOEKTAMH.

TakuM o06pa3oM, cocTaB KOpNOpaTHUB-
HOM CUCTEMBbI yIIpaBJeHUsl NPOeKTaMU He-
06X0MMO MOJEpPHHU3UPOBATh B 4YeThIpex
KOMIIOHEHTAaX CJeAyIIUM 06pa3oM:

-  OpraHM3alMOHHBbIN  (ynpoljeHue
IITAaTHOTO pacCHUCaHUs], OTPaHUYEHHE IO
KOJIMYECTBY MPOEKTOB, U3MEHEHUEe B Op-
raHax ynpaBJleHUs);

- MeTOoJHYeCcKul (M3MeHeHUe B perJa-
MEHTUPYIOIIUX JOKyMeHTaX, CTaHJapTax,
mabJioHax U rpaduKax);

- UHPopMaLMOHHBIN (Mepexos Ha yII-
poOlLleHHYI0 MoJieJib  MHGOPMalMOHHOU
CUCTEMBI yIIpaBJeHUs] IPOEKTaMH);

- pecypcHblil (M3MeHeHue paboThl Mpo-
€KTHOU KOMaH/bl).

[ToBO/IS1 UTOTU MOKHO CZieJIaTh BbIBOJ,
YTO NpeANpUSATUE, YIUThIBASA YCJIOBHUS CO-
KpallleHUs1 U3/ ep:KeK, HYXKJaeTcsl B CO-
BEpPIIEHCTBOBAHMHU KOPNOPAaTUBHOM CHC-
TEMbI yIIpaBJeHUS IPOEKTAMHU.

Takasg cucTtemMa MNO3BOJIUT COCPESOTO-
YUTbC HAa OCHOBHBIX IPOEKTax, TOYHO
IJIAaHUPOBATh, YNPaBJIATb OCHOBHBIMH
KpUTEPUAMHU IPOEKTa, YeJIOBeYeCKUMHU U
dbuHaHCOBBIMU pecypcaMu. MMeHHO BO3-
MOXKHOCTb IlepexoJia K 0OoJsiee MNpPOCTOH
CUCTEME CO «CKeJeTOM», CPOpMUpPOBaB-
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IIeMcsd KOPIOPAaTUBHOM CHUCTEMBbI YIpaB-
JIeHUA NPOeKTaMH, NIOMOXXeT MaKCUMaJlb-
HO OBICTPO U C MUHUMAJIbHBIMU [IOTEPSAMHU
O CTPOUTHCA NOJ, CO3JAI0IUeCcs YCI0BHUS,
B KOTOPBIX HAXOJUTCA NIpeANpUATHE.
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IMPROVEMENT OF CORPORATE PROJECT MANAGEMENT SYSTEM
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ABSTRACT:

Subject. Corporate project management system (CPMS).
Purpose. To identify opportunities for improvement and modernization of corporate project manage-

ment systems and evaluate implementation efficiency.

Methods. The study of a variety of information sources, information analysis, survey, analogy.

Results. The main approaches to improve the corporate management system are identified.

Scientific novelty. The main steps to the analysis of the efficiency of the corporate project management
system are systematized and the optimization of the corporate project management system is pro-

posed.

KEYWORDS:

corporate management system, diagnostics, feature of improvement, fundamental factors, moderniza-
tion of the corporate project management system.
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