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ue.]]]). KpI/ITI/I‘IGCKI/Iﬁ aHaJIu3 Sq)(I)eKTI/IBHOCTI/I HCIIOJIb30BaHUA MO):[CJ'IGﬁ KOMHGTGHIIHfI JJI peUICHUA 3a1a4n OT-
60pa KaHAUAAaTOB Ha JOJIZKHOCTb PYKOBOAUTCIIA.

MeTO}IOﬂOFI/lﬂ U METOAbI. B paMKax KOMIIETCHTHOCTHOI'O U CUTYallUOHHO-HOPMATUBUCTCKOI'O MOAXO00B B Ka4c-
CTBC OCHOBHBIX MCHOJIB3YIOTCA MCTOAbI CPABHUTCIIBHOTO aHaJIN3d, MOACITIUPOBAHUA, CHHTE3a U OLICHKH.

PeSyJIbTaTLI 1 HayYHasi HOBH3HAa. BonpmmuncTBO MO):[GJIeﬁ BKJIFOYAKOT NEPCUYCHb KOMHGTGHHHfI, mpeaAcCTaBJIArO-
J11150.€ coboi COIMaJIbHO OZ[O6p$IeMLIG Ka4ucCTBa. KOppeJ'IHIII/ISI O9THUX Ka4€CTB C SQ)(I)GKTHBHOCTLIO ACATCIBHOCTU PYKOBO-
JAUTCIISL HC YCTAHABINBACTCA. MGTO,Z[BI, HCIOJIb3YCMBbIC KaK JJIsL q)OpMI/IpOBaHI/ISI CITMCKa KOMHeTeHHHﬁ, TaK U IJIs1 OLICHKH
KaHAUAaTOB Ha JOJIPKHOCTb PYKOBOAUTECIIA, HC MOTYT 00€eCIeunTh peHICHUC 3a4a91 MPOTrHO3UPOBAHUA Sq)(l)eKTI/IBHOCTI/I
ACATCIbHOCTH KaHAUAATOB Ha JOJPKHOCTD PYKOBOAUTECIIA.

Knroueesvie cnosa: KOMIIETCHTHO CTHBIN noaxoa, MoacCib KOMHeTeHL[Hﬁ, 3(1)(1)€KTI/IBHOCTL ACATCIbHOCTH PYKOBOJU-
TCIA, CPITyaIIPIOHHO—HOpMaTI/IBI/ICTCKI/Iﬁ IIOAXO.
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Purpose. Critical analysis of the efficient use of competence models for solving the problem of selection of can-
didates for a leading position.

Methodology and methods. In the framework of the competence and situational-normativist approaches com-
parative analysis, simulation, synthesis and evaluation are used as basic methods.

Results and scientific innovation. Most models include a list of competencies, which are socially acceptable fea-
tures. Correlation of these qualities with management effectiveness is not established. Methods used both to generate a list

of competencies and to estimate candidates for a leading position, cannot provide a solution to the problem of forecasting
the efficiency of the candidates for the head.

Key words: competence approach, competence model, leadership effectiveness, situational-normativist approach.

IMocranoBka npo0aemsl. [locnenuue fecaTUIETUS HUE KOMIIETEHTHOCTHBIM moaxo[. KoMIETEHTHOCTHBIN
B JINTEPATypeE TI0 YIPABICHUIO YCIIOBEUYCCKUMHE PECypCcaMil  TIONIXOJ, B YaCTHOCTH, TpEIIaracTcs A PEeIIeHUs Ipo-
7 B YIPaBICHYCCKOHN MpaKTHKE MMOMy4YaeT paclpocTpaHe- OneM oTOOpa M OIEHKH PYKOBOIWTENECH Kak Om3Hec-, Tak
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U rOCYIapCTBEHHBIX OopraHu3anuil. EMy nzHauanbHO npu-
JIaBajJoCh OOJIBIIOE 3HAYEHHME: OH PAacCMaTpPUBAJICA Kak
KOMIUIEKCHBIH, KOTOPBIH MO3BOJSIET CONM3UTH HAyKy H
MIPAKTHUKY, YIUTHIBas B TPEOOBAHUSX K CIICIMAINCTY (py-
KOBOJIMTEII0) KaK 3HAHWS, TaK U yMEHHS MX NPUMEHATH.
Basupysice Ha 3TOM OIX0/E, OpraHU3aIws (0TPacib) pas-
pabaTbIBaeT MOJIENTb KOMITETeHIINH. Moenb KoMITeTeHIIAH
UCTIONB3YETCA MNPU PEaNn3aliy HECKOIbKUX (YHKINH:
0oTOOpa, OLEHKW, CTUMYIHPOBAHMS WM PA3BUTHS CICLH-
anncta (pykoBonmutens). Ho ogHa 3 BakHEWIHX ee 3a-
Jad — TMPOTHO3UPOBaTh 3(P(HEeKTHBHOCTH MEATETFHOCTH
OyAyIiero pykoBOAUTENSI IPH 0TOOpEe KaHAWIATOB HA ATy
JOJKHOCTB.

OpHako, Ha HAII B3[VISI, IPH pa3padoTKe MOICITH
KOMIIETCHIINY HE YYHMTBIBACTCS Psi OTPAHUYEHHH 3TOTO
moaxoxa. Ero aOcomroTrnzamus cBena mpobieMy TpOorHO-
3upoBaHus 3(QHEKTUBHOCTH JIESTEIBHOCTH PYKOBOANUTEIS
K IpoOJIeMe COOTBETCTBHSI MOJEIN KOMITETEHITHH.

IIpn sTOM HEOOXOAMMO OTMETHTH, YTO B OT-
€UECTBEHHOH 3aBOJICKONM COLMOJIOTUU U YIIPaBJIEHYECKON
npaktuke 70-80-x rr. XXB. 3TH 3a/1auél yCIIEIIHO pelIa-
nchk. bein pa3paboTaHbl MOAXOBI, @ TAKXKE HHCTPYMEH-
TBI PELICHUS 3a/1a4l 0TOOpa PyKOBOIUTENIEH U IPOTHO3H-
poBaHUs 3PPEKTUBHOCTH UX ACITEITHHOCTH.

3amaueil MAaHHOW CTAaThbU SIBIISIETCS BBIABICHHUE
CHJIBHBIX M CJIA0BIX CTOPOH KaK KOMIIETEHTHOCTHOTO TT0J-
X0Jla, TaK M METOAOB Pa3pabOTKM MOJEIH KOMIETEHINI
B KOHTEKCTE pEIICHUs MPoOIeMbl d3PPEKTUBHOCTH PYKO-
Boautes. [Ipu 3ToM 3a OCHOBY MbI OepeM MPUHIUIIBI CH-
TyaIrMOHHO-HOPMAaTHBHUCTCKOTO TTOX0/1a, pa3paboTaHHbIE
OTE€UECTBEHHBIMH crieranucraMu K 80-m 1. X XB.

KommneTeHTHOCTHBIN MOAX0 K MpodJjeme ompe-
JeJIeHUs] XapaKTepPUCTHK YCHEIIHbIX PYKOBOIMTeJIeH.
Co3manue MOIETN KOMIETEHINH PyKOBOAWUTENS Oazupy-
€Tcs Ha TI0JIX0/1aX K OMPEIEJICHUIO XapAKTEPUCTHK yCIEII-
HOTO PYKOBOAMTENS. 3aaueii JaHHOH CTaThbH HE SIBISIETCS
aHaJM3 TIOXO0B K ONPEICICHUIO M THUIIOIOTUH KOMIIE-
TEHINH, TOATOMY MbI OTPAaHHYMMCSI OOIINM MPEACTaBIIC-
HHEM O KOMIICTEHIIHH.

IloHsiTHE KOMIIETEHLUI CTAJI0 AKTUBHO MCIOJIb30-
BaTbCsl B MOCJIEAHUE TPU JecsaTmineTns. KomnereHTHOCTh
TIPEACTABISIET COOOH «BBHICOKOKAYECTBEHHOE BBITIOIHEHNE
paboter» (b. MeHCOMIT), a2 KOMIETSHINS — 3HAHUS U Ha-
BBIKM, OOECIICUMBAIONINE 3TO BBIOJHEHHE. Bimensior
JIBa OCHOBHBIX THIIa KOMIIETECHIMH: ITOBEJCHYECKAsT KOM-
MIETEHTHOCTh («MATKHE HaBBIKM»), TEXHUUECKHE KOMIIE-
TEHINH ((OKECTKHE HABBIKM»; POJIEBBIE KOMIIETECHINH,
CBSI3aHHBIC TUOO C TPYIION posel, 100 ¢ MHIUBUAYaITb-
HBIMH POJISIMH — «poJiecrienn(UIHass KOMIIETCHIUM). [1,
c.173-181] Tak nnu wHAYE, pedb UACT O TIOBEICHUH, KOTO-
poe BeneT K 3PpPEeKTUBHOCTH NEATSTFHOCTH PYKOBOIUTE-
T (CTIeTIMATUCTA).

[Moxaiyif, ocHOBomomnaratomed paboToir B pam-
KaxX KOMIIETEHTHOCTHOTO ITOX0/Ia MOXKHO CUUTATh PaboTy
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M. K. MakKnennanaa, KOTOpbslid B CBOEM HCCIIEI0BAaHUU
MPUILEIT K BBIBOIY, YTO PE3yNIbTaThl TECTUPOBAHMS Ha WH-
TEJUIEKT TpH NpuéMe Ha paboTy HE MOTYT IrapaHTHPOBATh
3(hGEKTHBHOCTH ACATEIFHOCTH KaHANUIATA B OymaymieM [2,
c.2.]. Heobxomamm OBLT HEKOTOPHI HaOOp KadecTB (SBIIA-
IOIINXCSI KPUTEPHAMH ), YAOBIETBOPEHUE KOTOPBIM JAEMOH-
CTPHUPOBAIIO OBl PEJIEBAHTHOCTD KAHANIATA TIPEIaracMOH
eMy JOJDKHOCTH. [Ipn 3TOM «COOTHECEHHe ¢ KpUTEpHeEM,
WIN BalUIU3alMs — 3TO MPOLECC AHAIN3a KITIOYEBBIX
ACTIEKTOB MOBE/ICHUS, OTIMYAIONINX BBIOJIHEHNE PAOOTHI
ot Hea(hdexTuBHOTOY. [1, €.174.]

OnmHUM M3 KIJIIOUEBBIX MCCIICIOBAaHWH B paMKax
KOMIIETEHTHOCTHOTO IIOZIXOAa MOXKHO CYHTaTh pPaboTy
P. Bosimmca, koTopsIii pa3paboTan MOmenb KOMITeTCHIIHN
3¢ deKTHBHOTO pyKOBOAUTENS [3], BKIIOYAIONIYIO B cebs
TaKkWe TPYNIBl KOMIeTeHnni, kak [4, p.583.]: ympasie-
HHE IESIMUA U ACHCTBUSIMH, JIUJIEPCTBO, YIIPABICHHUE CO-
TPyAHUKaMH, PYKOBOJCTBO IMOAYMHEHHBIMH, 3a00Ta 00
OKPY’KaIOIINX M CHeNnalIn3upoBaHHble 3HaHus. Mceneno-
BaTesieM OBLT IpeAIoKeH IepeueHp 3 19 MeHemkepekux
KOMITETEHITUH, TaKuX, Kak [5, ¢.328].

Benen 3a bosmmcom, Crnencep JI. u Cnencep C.
MPEJIOKUIN CBOW BapUAHT MOZAEIN KOMIIETEHLIUH, COCTO-
Amei n3 14 xoMmeTeHmi MeHepKepa, BKIFYaromuX [6]:
JlaHHast MOzieNib IPUHUMAETCS 32 OCHOBY BO MHOTHX MO-
CIeAyIomuX paboTax aBTOPOB IO MPOOIEMATHKE MOICITH
KOMIIETEHLIUH PyKOBOJIUTEIEH.

ABTOpBI MOZIENI YHPABICHYECKUX KOMIIETCHIIUH
Jlaakactep [7] npemnoxunm 11 kKauecTB pyKOBOAMTEIS,
KOTOpBIE, IO MX MHEHHIO, COCTaBIISIOT MOPTPET yCHell-
HOTO ynpaBieHIa. KomnereHIuu crpynmnupoBaHsl B TPH
TPYIIBI, TPEICTABIAIONINE TPU pa3IMdHbIC YpPOBHS [8,
c.25; 9, p.27, 29]: 6a30BbIc 3HAHUS yIPABICHIIA, HABBIKU
W OTIMYHUTENBHBIC YEPTHl U «MeTa-KadecTBa». K mepBoi
TpyIIe KOMIETEHINI OTHOCUTCS HOHNMaHKe OU3Hec-cpe-
JIbl ¥ BCEX IIPOILIECCOB, MPOUCXOSIINX B OPTaHU3ALNH U
BHe e¢ u mpodeccuoHanbHbIe 3HaHuA. K rpymnme xomrre-
TEHIUH «HABBIKM ¥ OTIMYUTENIBHBIE YEPTBD» OTHOCSATCS:
OTKPBITOCTh MPOUCXOISIINM COOBITHSIM, aHATUTHIECKUH
CKJIaJ yMa, HaBBIKM B3aMMOJACHCTBUS C JIIONBMH, SMOLH-
OHaJbHasi THOKOCTh M ITPOAKTUBHOCTH. HakoHem, TpeThs
TpyIna KOMIETEHINH BKIIOYAaeT B ceds KPEaTHBHOCTH,
C000pa3UTETHHOCTh, HABBIKM COATAHCHPOBAHHOTO Hayde-
HUSI ¥ CaMOTIO3HAHHME.

Jpyras Mozenp yCIEIHOTO PyKOBOAWTENS Hpes-
noxena I. M. IlIpogepoM, KOTOPEIH HccIen0Bal mpooIemMy
YIPaBICHYECKNX KOMIIETEHIIMH Ha MpoTskeHHH 20 jeT.
ABTOp B cBOCH paboTe BBIACTSACT TPH TPYIIIHI KOMITCTCH-
it [10, p.714.]: «BxomHbBIe», 6a30BBIC W KOMIICTCHIINH,
CIIOCOOCTBYIOIINE BBICOKOH A(PPEKTHBHOCTH YIIPABIICHIIA.
K nepBoii rpynme koMrneTeHuui OTHOCATCS MHIMBUyaJlb-
HBIC XapaKTEPUCTUKH, CIOCOOHOCTH M HABBIKH, KOTOPBIC
COTPYIHHK IIPUBHOCHT B OPTAHHU3ALUIO (3HAHMS, [IEHHOCT-
HBIC YCTAHOBKH, CIIOCOOHOCTH, MOTHBAIIMIO, CTHIIb B3aH-
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MoJeHCcTBUs ¢ Kojuteramu). K 0a30BBIM KOMIIETCHITHSIM
OTHOCSITCA OoJee CIEHUaIN3UPOBAHHBIC TEXHUYECKHE/
(YHKIMOHAIbHBIE HaBBIKM, TpeOyeMble OT MEHEmKepa
(nmaHMpoBaHME, OPraHN3aIMs, KOHTPOIb, PA3BUTHE, B3aH-
MoJeicTBIE ¢ Kouteramu ). HakoHer, TpeThs rpyIina KoM-
neTeHnui, koropoii llpoxep ynennn ocoboe BHIMaHHE B
CBOEM HCCIIEZJOBAaHNH, - 3TO KOMIIETEHIINH, CTIOCOOCTBYIO-
e BEICOKOH AP QEeKTUBHOCTH ympaBieHna. Ero naTepec
K pa3paboTKe MaHHBIX KOMIIETEHIINH OOOCHOBAaH «Iepe-
XOJZIOM OT MHIYCTPHAIILHOM K MOCTHHIYCTPHAIBHON BOJI-
He opraHuzanuid. COBpeMEHHbIE IOCTHHIYCTPHUAIbHBIC
OpTaHU3AINH TIBITAIOTCA OOPOTHCSI C HECTAOMIBHOCTIMHU
BHEIITHEH CpeJIbl, OHM MEPETPyKEHBI MOTOKaMn HH(OpMa-
WU, 00NIaal0T TOPU30HTAIBHON CTPYKTYpO M 3aBHCAT
ot cerelt pabounx rpymm». [10, p.714.]

Taxum 06pa3oM, pa3paboTaHHAS MOJIENb BKIIOYAET
B ce0s HampaBieHHBIC Ha TPYIIIOBOE B3amMmozeicTaue 11
KOMIIETCHIINH PYKOBOIHUTEINS, KOTOPBIM IMpPEACTaBISIETCS
KakK «A(p(EKTHBHBIN WICH KOMaH/bI, KOTOPBIH WHOTAA Oe-
peT Ha ceds IMIAEPCKYIO POJIb, HO Yallle OH WIECH KOJIIEK-
THBay. [11, ¢.170.]

B Ta6a.1. nepedncneHsl OMHU U3 CaMBIX TTOMYISpP-
HBIX KOMIIETCHIIMH C yKa3aHHEM WX HPHUCYTCTBHS B He-
CKOJIbKMX M3BECTHBIX MOJIEINISIX KOMIeTeHuni. X ananmms
TIO3BOJISIET CKA3aTh, YTO 3TO CaMbIe Pa3HOOOPA3HBIE «Kade-
CTBa»: M CIIOCOOHOCTH, ¥ HAaBBIKU, U 3a7a4u. Kpome Toro,
OHH SIBHO TPEACTABIIAIOT COOOH COIMAIBHO OF00psieMble

KauecTBa M pacCMaTpUBAIOTCS Kak, OE3yCIIOBHO, obectie-
ymBaromue 3Q(HEKTUBHOCTD AEATETBHOCTH PYKOBOJHUTEIS.

Mogens yripaBiieHUeCKUX KoMIleTeHIUi JIoMuHrep
[12] BooOmIe BKIIOUaeT B cebs mepedeHs u3 67 KadecTB
PYKOBOIHUTENS, KOTOPBIE CIIOCOOCTBYIOT 3(PPEKTUBHO-
CTH €ro JeaTenbHOCTH. HeoOXoanMo OTMETHTh, 4TO 3TOT
TiepedeHb ABIAeTCS 0a30ii A CO3MaHns MOJENeH KoMITe-
TEHUUH MHOIMX OpPraHM3aluid CErofJHs: Ha OCHOBE 3TOM
MOJICTTH KOMITaHUH pa3padaThIBaOT COOCTBEHHBIC MOICITH
KOMIICTEHIINH, BBIOMpAst U3 CIHCKA T€ Ka4eCTBa, KOTOPHIC,
10 UX MHEHHIO, TPEOYIOTCSI OT COTPYIHHKA B KOHKPETHOH
OpTaHM3aIHH.

OTeuecTBEHHBIE aBTOPHI TAKXKE HA3bIBAIOT KAa4ECTBA
PYKOBOIHTEIIS, KOTOPBIE TPAKTYIOTCA Kak O0eCIednBaro-
mue 3Q(PEeKTUBHOCTh AEATEIBHOCTH pyKoBOAMTENS. Tak,
HaIpuMep, OIHH BBIJIEIISIOT TAKHE KaUueCTBA PyKOBOJHUTEIIS,
KakK: TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTDH 3a KOJI-
JICKTHB, CIIOCOOHOCTh OTBEYATh 3a PE3yNIbTaT paboThI KO-
MaHIbI, IPUOPHUTET OOIIETO PE3yIbTaTa Ha/l COOCTBECHHBIM,
MO3UTHBHOE OTHOILIEHHE K MOMYMHEHHBIM, 00y4aeMOCTb
U CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHUIO, YMEHHE IPU-
CITyIINBAaThCS K MHEHHUIO IPYTUX, TOTOBHOCTH BIIOXHOBIISITH
CBOMM NIPUMEPOM M YUUTb JIPYTHX, CHOCOOHOCTh OpPTaHu-
30BBIBATH KOJUIEKTHB, CTPECCOYCTOWINBOCTD, TOTOBHOCTh
TMpUHUMAaTh HemomyssipHble permnenus. [13, ¢.30.] Hpy-
THE CUMTAIOT, YTO PYKOBOJHUTEINb JOJDKEH OBITH JHAEPOM,
yMeTb 3(GQEKTHBHO CTaBUTh 3a/1add, BIIAAETh XOPOIINM

Tabnuua 1 - KoMnerenunu B Hanboliee mOmyJIsipHbIX MOJICIISIX

Mopnenu: npucytcTBue Hau6o- | P. bosiuc Cnencep JI. u | Mogens ynpasnen-| [.M. Lpoxep
Jiee TIOMYJISIPHBIX Crnencep C. YECKHUX KOMIIETEH-
KOMITETEHUU I uuit Jlankacrep
B HUX
Komnerenuuun
Oxka3zanne BIMSHUSA Ha COTPYAHUKOB + +
OpuenTanys Ha 3()(HEKTHBHOCTH/ IOCTHIKE- + + +
HUE
Jlornueckoe/aHATUTHYECKOE MBIIIICHUE + + +
JlnarHocTu4ecKoe UCIOIb30BAHUE KOHIIETI- + +
Ui (KOHIETITyaThbHOE MBIIIICHUE)
[Touck nHbOpPMALIUH, BOCTIPUSITHE HHPOP- + +
Maluu
HaBbiku B3auMoaecTBUS € JTIOABMU + +
Junepcteo + + +
Komangnas pabora + +
JlupeKkTuBHOE PYKOBOICTBO +
HpoaKTI/IBHOCTB/I/IHI/II_[I/IaTI/IBHOCTL + + +
Kpearusnoctb + +
DMoIMOHabHAsI THOKOCTh +
Camorno3Hanue +
YBepeHHOCTH B cebe + +
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TailM-MEHEPKMEHTOM, yMETb 3((PEKTUBHO OCYIIECTBISTH
JIeTTOBBIC KOMMYHUKAIINH, 001a1aTh HaBBIKaMH () (PEKTHB-
HOW mpe3eHTar U 3()(HEKTHBHBIX TMEPEroBOpOB, 00Ta-
JIaTh CTIOCOOHOCTHIO OPTaHW30BATh KOMAHAY U paboTaTh B
Hell, HaKOHeII, pPyKOBOIHUTENb JOJDKEH yMeTh 3¢ dekTHBHO
MIPUHUMATH yTIpaBJIeHYECKHe perreHust. [ 14, c.6.]

B nienom, HEO6XOANMO OTMETHTB, YTO B YIIPABICH-
YeCcKOH IUTepaType K MpoOieMe ONpeNesieHNsT XapakTe-
puCTHK 3(P()EKTHBHOTO PYKOBOANUTEISI MOKHO BBIACIUTH
HOPMAaTUBUCTCKUN M CUTYyallMOHHBINA OJXO/BI.

CormacHO TEpBOMY, CYIIECTBYET ONPENEIEHHBIN
HabOp CTaHAAPTHBIX Ka4eCTB, TPEOYeMBIX OT JII000TO py-
KOBOJIUTENIS,, KOTOPbIE MOTYT TapaHTHPOBATh €ro ycCIIell-
HYIO I€ATEIBHOCTb.

Hpyroil noaxon COCTOMT B TOM, YTO «CYLIECTBYIOT
pa3IUuus B YIPABICHUECKUX POJISIX U JCATEIBHOCTH Ha
Pa3NMUYHBIX YPOBHAX yIpaBIeHs». [15, p.286.]

JanHas uzpes o pasmMUYHBIX TPEOOBAaHHUAX K pas-
HBIM yPOBHSIM PYKOBOJCTBA B OPTaHH3aLUHM TaKKe IOJI-
TBEPXKAETCSI MHEHHEM HCCIIeoBaTese, paboTarommx B
paMKax HpOOJIEMaTHKH CTPATETHYECKOTO MEHEKMCHTA.
Tak, mHanpumep, A. A. Tomncon u A. JIx.CTpukneHa can-
TalOT, YTO PA3JINYHBIC YIIPABICHUYECKUE YPOBHH 001 Jaf0T
COOCTBEHHBIMH CTPAaTETUSIMH, KOTOPHIE B COBOKYITHOCTH
«JAal0T CIUHYI0 M BCEOOBEMIIIONIYIO CTPATETHIO KOMIIa-
HuUM». [16, ¢.84.] [To MHeHHUIO HWccenoBareneii, HU3IIHE
YPOBHHU PYKOBOIMTENCH TOIKHBI PEaM30BBIBATH OIEpa-
THUBHYIO CTPAaTETHI0 KOMIIAHWH, CPEAHUE MEHEIKEPHI OT-
BETCTBEHHBI 32 (JyHKIMOHAIBHYIO CTPATEruio, HAKOHEII,
TOI-MEHE/DKMEHT peasn3yeT OOILIYI0 CTPATETHUECKYIO
JeATEILHOCTD OPTaHU3AIHH.

Tak cyTp ZIEATENTBHOCTH MEHEIKEPOB HU3IINX
YPOBHEH CBOAMTCS K B3aUMOAEHCTBHUIO ¢ NOJYUHEHHBIM
«OIVH HA OJWH», 2 K OCHOBHBIM (DYHKIHSIM OTHOCSTCSL:
ynpasieHue 3(pGEKTUBHOCTBIO JESITEIBHOCTH COTPYIHHU-
KOB M MHCTPYKTaX MOAYMHEHHBIX. [15, p.287.]

Cpenumii MEHEIPKMEHT B CBOCH NESTEIHHOCTH, B
OTJIMYHE OT MPEIBIAYIIEH CTyIIeHH, PabOTaeT ¢ TpyNIamMu
moneit. [ToMuMo 3a/1a9 HU3MIETO YPOBHSA, UL TOTO, YTOOBI
3aHMMAaTh TTO3UIHNIO YIIPABIICHIA CPEIHETO 3BEHa, HE00XO0-
JIIMO ITPUOOPETATh HOBBIE HABBIKM M KOMIIETCHITNH, TAKHE,
Kak: IUIAHUPOBAHNE U PACTIPEICIICHNE OPTaHU3aI[HOHHBIX
pecypcoB, KOOPANHALUS OTAEIBHBIX TPYIIT U YIIPaBICHUE
MEXTPYTIIIOBON 3P PeKTHBHOCTHIO. [15, p.288.] [Ipu sTOM
KITIOUeBOM (YHKIHEH paccMaTpuBaeTCsi KOOPIUHAIIWS.
«BpImonHenne TaHHON (DYHKIIMNM MaKCHMAIBHO «CTIIaKH-
BACT» PA3HUILy MEXIY CPEAHUM U TOI-MEHEKMEHTOM.
[15, p.289.] OTO O3HaUaeT, YTO eCcIM MEHEIKEP CPEeTHETO
3BEHA YCICIITHO CIIPABISAeTCA C JAHHOW (YHKIHEH, TO OH
o0agaeT MOTEHIIMAIOM K Tepexoxy Ha 0OoJiee BBICOKHI
YPOBEHb yIIPABICHHUS.

B ¢yHKIMM MEHEIKMEHTA BBICIIETO YPOBHS BXO-
JUT MOHHUTOPHHT Om3Hec-cpenspl. OHU TaKKe SBISIFOTCS
MIPEICTABUTENSIMA KOMIIAHUHM B OM3HEC-co00IIecTBe, Be-
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JIyT IUAJIOT ¢ MapTHEpaMHu, KOHKYPEHTaMU M KIMEHTAMH
OT UMEHU CBOEU OpraHu3aLuu.

OTn QYHKINH U CBA3aHHBIE C HAUMH TpPeOOBAaHHUSA
K PYKOBOAMTEIIO KIAaAyTCsl B OCHOBY KapT KOMIETEHINH,
TJIe IPEZICTaBICHO PACIIpeieIICHHE KOMIIETEHIINH 10 ypOB-
HSM U TJ€ YKa3aHbl OCHOBHBIE (PyHKIMH U c(epsl nes-
TENBHOCTH PYKOBOAMTEINEH pa3HBIX ypoBHEW. [Hampumep:
17, ¢.156.]

OnHaKo MPEICTABICHHBIA MOAXOA OTPAaHUYMBACT
(hakTOpB! YIPaBICHYECKOH CUTYallMH TOJIBKO YpPOBHEM
ynopaBieHus. IToT (pakTop, 0€3yCIOBHO, BIUSIET Ha XapaK-
TEPUCTUKH YIpaBICHIIa, CIOCOOHBIE 0OectieunTh 3 dek-
THUBHOCTD €T0 JICSITEIbHOCTH, HO HE SIBIISIETCS CIMHCTBEH-
HBIM.

Ha nam B3misiz, HEOOXOANMO pa3TpaHUYUTh 3a/1a-
YH, KOTOPBIE PEMIAIOTCSA C MOMOIIBI0 MOAEIN KOMIIETEH-
muii. Eciu peds uaer o co3maHWM pOJEBOTO TPOQIIIS,
00yCIIOBIIEHHOTO TO3WIHUEH (IODKHOCTHIO), TO MOZAETH
KOMIICTEHIIUH, T/I€ ONPEeNAeTCs 0XKUIAEMOe TIOBEICHNUE,
JEWCTBUTEIILHO, MOKET CTaTh ACHCTBEHHBIM MHCTPYMEH-
ToM. OIHAKO 371eCh HEOOXOIUM CHUTYAIlMOHHBIN MOIXOM,
MO3BOJISIFONIMH yYUTHIBATh HE TOJBKO TPEeOOBAaHUS, CBS-
3aHHBIE CO CHEHU(HUKON 3a/1ad PyKOBOAUTEIS HA PA3HBIX
YPOBHSIX, HO W TpeOOBAaHUS, CBA3aHHBIE CO CTEIEHBIO
JKECTKOCTH TEXHOIIOTHII 0a30BOH AEATEIBHOCTH OpraHH-
3aI{H, C TUIIOM BHEIIHEH Cpesbl U T.1I.

B T0 ke Bpems1, eciiu cTaBUTCS 3a7a4a 0TOOpa KaH-
JIMIaTOB, KOTOpPBIE ¢ OOJIBIION BEPOSITHOCTBIO MPOJEMOH-
CTPUPYIOT 3P PEKTUBHOCTD IEATEIFHOCTH B OymytieMm (T.e.
3a/a4a MPOTHO3MPOBAHUS IPPEKTHBHOCTH ACATEIEHOCTH
Oyaymux pyKOBOAWTENEH), TO MOJENb KOMIECTECHINHA Oy-
net HeadexruBHa.

Kpome Tor0o, MPUHIHUITEI TOCTPOSHUS] MOJEITH KOM-
METEHINI CBUIECTENBCTBYIOT O TOM, YTO MOJEIb KOMIIe-
TEHIMHA pa3padaTeIBaeTCs BHE KOHTEKCTA MPOOIEMBI 3(h-
(DEeKTHBHOCTH AEATEIBHOCTU PYKOBOAUTENS, O UeM OyneT
CKa3aHO JaJIbIIe.

Mopgesib KOMIETeHUMIl: NPUHLUMIBI IOCTPO-
eHusl, nMpodjemMa MHIMKATOPOB. B Hacrosmmee Bpems
MOZIeNb KOMIIETEHIIMH PYKOBOAWTENS B OOJBIIMHCTBE
KPYIHBIX OpraHMW3alMi SBISIETCS YHUBEPCAIBHBIM HH-
CTPYMEHTOM, TO3BOJIIONINM OOBEAWHUTH MOAOOp, 00-
yUCHHE M pa3BUTHE, KAPbEPHOE Pa3BUTHE W YIPaBICHNE
3(h(GEKTHBHOCTRIO B €AMHYIO CHCTEMY pabOTHI C YIIpaB-
JneHdyeckumu kajapamu. Ilo cytu, Monenb KOMIIETEHLMI
MO3BOJISIET «YHU(UIIMPOBATH TPEOOBAHMS K COTPYAHUKAM
W CO3/1aTh eIWHBIC CTaHAAPTHI ToBexeHUs» [18, ¢.82.],
YTO TO3BOJIIET ONEPALMOHAIM3UPOBATh BCIO JIESTEINb-
HOCTh KaK MEHEIKEPOB 110 paboTe C yNpaBIeHUYECKUM
[IEPCOHAJIOM, TaK U CaMUX pyKoBoxuTesnen. i kaxaon
JIOJDKHOCTH B OPTaHU3AINH €CTh CBOW HAOOp TpeOyeMbIxX
OT He€ KOMIIETEHIIUH, a UYMEHHO, «COBOKYITHOCTH 3HaHMUIA,
HaBBIKOB, CIIOCOOHOCTEH, MpHIaraeMblX YCHIHH WU CTe-
peotumnoB moBeaeHus» [19, ¢.117], Tex «mOBeAEHYECKIX
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XapaKTEPUCTUK, HEOOXOANMBIX AJISI YCIICIIHON NEsITeINb-
HOCTH W JOCTIDKCHHS pe3ynsraToB» [18, ¢.84]. [lna toro
9TOOBI 3TH TpeOOBaHM OBLIM HATIIATHBI M TOHSATHBI Kak
COTPYIHHMKAM, TaK ¥ CIIEIHAINCTaM 10 paboTe ¢ YeIoBe-
YECKHMH PecypcamHu, YTOOBI CBS3aTh CTPATErHIeCKue 3a-
Jlaqy KOMIIaHUH ¥ TPeOOBaHMSI K IEPCOHAITY, OpPraHU3alnu
CETOZIHS CO3JAI0T U pa3padaThIBAlOT KOPIOPATHBHBIE MO-
JIeTIM KOMITETEHINH, KOTOPBIE BIIOCIECTBUH OTPAKAIOTCS
1 B JOJDKHOCTHBIX HHCTPYKINSAX COTPYJHHUKOB.

IlonroTroBka MozenM KOMIIETEHLUUI PYKOBOJUTE-
JIel MOXET OCYIIECTBIIATHCSA KaK COTPYAHNKaMHU KaJPOBOH
CIryObl BHYTPH KOMITAaHUH, TaK U BHEIIHHMMHU OpraHU3a-
OUSMH, CICIHATN3NPYIOMAMHUCS B NaHHOH oOmactn. B
mo00M ciydae, pa3paboTka npoduiel naeaaTbHOTo PyKo-
BOJMTEIIS] OCYILECTBISIETCSI TIPH aKTUBHOM YYAaCTHN CaMHUX
YTIPABJICHIIEB PACCMATPHBAEMOM KOMITAHHH.

[Ipennomaraercs, 9To MOnmeNb KOMIETEHIHHA Oy-
JeT crocoOCTBOBAaTh (PPEKTHUBHOCTH CHCTEMBI PaOOTHI
C YNpPaBIEHYECKUMH KaJpaMH, €ciIu OyIyT MPUHSTHI BO
BHUMaHHE HEKOTOPbIE KIIIOUEBBIE NMPHUHIMIIBI €€ TOCTPO-
enns. [1, c.179.] [Ipu 3TOM HEOOXOAMMO OTMETHTH, UTO
COZIEpXKAaHUE PAAA TPEIaracMbIX MPHUHIMIIOB CHIDKACT
JIeWCTBEHHOCTH MOJICNN JUTSL PEIICHHS 3aa4 OLICHKH 3(-
(DEeKTUBHOCTH [IESITENBHOCTH pykoBoauTens. Hampumep,
COOTBETCTBUE KOMIIETEHLMH KOPIIOPATUBHOM KYJIBTypE
IIpeAroaraeT pa3paboTKy KOMIIETEHINH Ha OCHOBE CO-
OUATBHO OOOPSIeMBIX IEHHOCTEeH 0e3 CBs3M ¢ obecre-
yeHHeM 3()(HEeKTHBHOCTH EATEIBHOCTH PYKOBOIMTEIS.
Jpyrue TpUHIUIBL pa3paOOTKH MOIENN KOMITCTCHIINH
HOCAT «TEXHUYECKHI» XapakTep (UEeTKOCTH S3bIKA, JIU-
MIEHHOCTD ’KaPTOHU3MOB; KOMIIETCHIINN HE TOJDKHBI OBITh
PACIUIBIBYATBIMU U NIEPECEKAThCS C APYTUMH BHIAMU KOM-
TIETEHINH; 0011ast MOJIeNTb KOMIIETCHIINH HE JJOJKHA OBITh
CIIOKHOM; 00IIasi cxeMa KOMITeTCHIINH JTOJDKHA Peryisip-
HO IIEPECMaTPUBATHCS U OOHOBISITBCSI B COOTBETCTBHU C
HOBBIMH MTOTPeOHOCTAMH opraHu3anun). [losTomy u oHI
He 00eCIeYnBarOT PEIIeHI 33 a1 POTHO3UPOBAHHSA 3()-
(DEKTUBHOCTH AEATEILHOCTH PYKOBOIMUTEIIS.

B nenom, moaroToBka Mozieiau KOMIETEHLIUN PyKO-
BOJMTEJISI BKIIIOYACT B CeOS TPH 3Tara: MPOSKTHPOBAHUE
MOJENT KOMITETCHINH (MOISIUPOBAHNE KOMIICTEHIINN);
OILICHKY W pa3BUTHE (MHOTHA — KOPPEKTHPOBKY) MOICIH
KommeTeHnui. [18, ¢.82]

IIpu MonenupoBaHUN KOMIIETEHIIUI PYKOBOIUTES
cocTaBisieTcsl 0a30BbIA CITMCOK KOMITETCHIINH M KOpIiopa-
TUBHBIX LIECHHOCTEN opranuzauuu, Ha nanHom srame He-
00XOOMMO CPaBHUTH COCTABJICHHBIH CIHMCOK C APYTUMH
CYIIECTBYOLIMMH MOAETIMHI KOMIIETCHIINH, YTO TOMOKET
yOeqUTECS B TOM, YTO B MOZENb OBUIN BKJIIOUEHBI BCE HE-
o0XoauMBble TPyNIbel KomreTeHIH. Takke mpu BbIOOpe
nepedHst TpeOyeMbIX KOMIIETCHIMH HEOOXOOUMO YUHTHI-
BaTh U Oymymme obnactu e€ mpuMeHeHus. [lepedeHs Tpe-
OyeMbIX KOMIETEHINH SBISETCS PE3YyIIbTaTOM «MO3TOBOTO
IITYpMa» COTPYAHUKOB KaJPOBOH CITyKOBI, PyKOBOIHUTE-
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JIEW WM K€ NPEACTABUTENEH OpraHu3aluil, IBISIFOIIMXCS
IpoBaiiiepaMy CO3[aHMsl MOZEJIN KOMIIETEHLUMH opra-
Hu3anuu. Kpome 3TOro, MCHONB3YIOTCS METOIBI penep-
TYapHBIX PELIETOK, KPUTHUECKUX WHIMJICHTOB, MPSIMBIX
arpulyToB (caiiT pekpyruHroBoil xommanuu “Ultra Staff
Group”) [20] B mo6om citydae HCHONB3YIOTCS IKCIIEPT-
HBIE OIICHKH.

Ha Bropom 3Tame pa3paboTKu MOJENN KOMIICTEH-
U TPOM3BONUTCS OIEHKa KomreTeHnui. Heobxommmo
MPOTECTUPOBATh OOIIYI0 CXEMy, IMyTEM HM3MEPEHHsS pe-
aKIMA MEHEIKEPOB, YTOOBI «yOeANThCS B TOM, YTO OHH
MOHUMAIOT CXEMy M CUHMTAIOT, YTO OHA MMEET HETOoCpe[-
CTBEHHOE OTHOMICHHE K WX paboumm pomsam». [1, ¢.181]
T.e. peus UIET O MOHUMAHWH, a HE O CBs3H ¢ 3(pdekTus-
HOCTBIO JesaTelbHOCTH. Kak BHIHO, TaKoW MOIXOHd OTIIH-
YyaeTcst CyObeKTHBU3MOM U OIPEACICHHON NppalroHab-
HOCTBIO.

PasBuTue Mozenu mpennonaraeT €€ perysspHbIid
MEPECMOTpP U YTOUHEHHE.

K mamboriee momymspHBIM METOIAM OICHKH 3(-
(DEeKTHBHOCTH  JIESITENBHOCTH, OCHOBBIBAIOLIMMCS Ha
TpeOyeMbIX KOMIIETCHIUAX PYKOBOAWTEIECH, OTHOCSATCS:
METOJ WKAIbl OYeHKU, KOTOPBI «OCHOBAaH HA IEpedHe
KaueCTB M CTEIECHH, C KOTOPOH JaHHBIC KAueCTBA OINMCHI-
BAIOT COTPYIHHKA WIH TnaBy otaena» [21, c.463]; meroxn
ankemupoeanus, TTOAPa3yMEBAIOIINI ONMUCAHUE JCATEIb-
HOCTH COTPYJHHMKA M €ro IEPCOHAIBHBIX KadecTB (I
HanOOJBIIEH JTOCTOBEPHOCTH PE3YIBTaTOB MOTYT OBITh
0003Ha4YeHBI “Beca JUIi KaKAbIX KaueCTB, IEPEUNUCICHHBIX
B aHKETE, B 3aBUCUMOCTH OT WX BaxkHOCTH ) [22, ¢.352];
METOJ CaMOOYeHKU, TP KOTOPOM COTPYAHHUK JaéT OIIEH-
Ky CBOEMY MOBEICHHUIO B COOTBETCTBHHU C TPEOOBAHUAMH,
MPEIBSBISIEMBIMH K €TO TOIDKHOCTH; ACCECCMEHmM-Yenmp,
SIBIISIFOLLMICS MHOIOIPAHHOM HpOLEAYypoOM, MpencTaBis-
fomeld rpymimy MeTonoB (OmorpaduuecKkuil, WHTEPBBIO,
ONPOCHUKH M POJIEBBIE WIPbHI), OPUEHTUPOBAHHBIX Ha
OLIEHKY KOMIETEHINH PYKOBOAWTENS; HAKOHEI, METOX
“360 epadycos”, TIO3BOISIONNN PYKOBOAUTEIAM “‘TIONY-
YUTH 0OPaTHYIO CBA3h MO MX PPEKTUBHOCTH, 3a9aCTYIO
AQHOHMMHO, OT BCEX OCHOBHBIX COTPYAHHUKOB, C KOTOPBIMH
UM TIPUXOAUTCS UMETh neno’” [23, p.140], Takux, Kak ux
MOAYMHEHHBIE, KOJUIETH U BBIIIECTOSAIINE PYKOBOANTEIIH.

Ho u B menoMm HEOOXOIMMO OTMETHUTH HaIUYHE
psima mpobieM, He pemIeHHBIX (MM MPAaKTHIeCKH HE pe-
IIEHHBIX) B PAMKaX CyMIECTBYIOMNX MOJEICH KOMIICTEH-
uui. Peub uzer o ciaenyromem.

1. BompmmHCTBO MoOjeneil KOMIIETCHIWH Tpea-
CTaBIIIOT COOOH JOCTAaTOYHO CTaHIApTHHIA Habop Ka-
4eCTB (KOMIICTSHITH).

2. CIIUCOK 3THX KaueCTB COCTABIIETCS HAa OCHOBE
9KCTIEPTHOTO OIIpoca.

3. DT Ka4ecTBa pacCMaTPUBAIOTCS KaK:

e VHHUBepcanbHbIe (HEOOXOIMMEBIC YIIPaBICHIIAM
J000TO YPOBHS, TFOO0TO THIIA; B IIO0OH OpraHU3alnH, C
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060t TexHomorueil u T.1.) B memom, xapakrepusys mo-
MTyJISPHBIE KOMIETECHIINH, HEOOXOJMMO CKa3aTh, YTO B OC-
HOBE NX (OPMYIHPOBKH JIEKHUT YHUBEPCAINCTCKUI TE3HC
0 TOM, YTO BCE COBPEMEHHBIC OPTaHM3AIMN CYIIECTBYIOT
B CHTyaIlu1 ANHAMHUYHON BHEIIHEH CPeJibl, IIOCTOSHHO U3-
MEHSIOTCS, 00TamaroT THOKOM CTPYKTYpOH M TpeOyIoT OT
BCETO TMEePCOHANA KPEaTUBHOCTH M CTPATETHUECKON OpHEH-
tarud. [1, ¢.176]. DTo IPOTHBOPEYUT OpPTaHU3AIIMOHHOI
pEaTbHOCTH.

e CommanbHO 000psieMbIe, HO HE CBSI3aHHBIC C pe-
aTbHOW 3()()EeKTUBHOCTHIO NESITEIHHOCTH OpTaHW3alni.
Hu B omHOW Monenu BBIOOpP KOMIIETEHIIMH HE CBSI3aH C
TpeOoBaHUAMH YPPEKTUBHOCTH OpraHm3anui. DPpPeKkTrus-
HOCTB JI€ITEIILHOCTH PYKOBOJHTEIS, €CJIN U YIOMHHAETCS,
TO BHE KOHTEKCTA OPTaHU3AIIMOHHOHN Y PeKTHBHOCTH. MO-
JIeTTb KOMIETEHINH pa3padaTbIBaeTcs C y4ETOM IPOBO3-
TJIAIICHHBIX IIEHHOCTEH (KOPIIOPAaTHBHOM KyJIBTYpPHI), a HE
C yueToM KputepueB 3(hekTHBHOCTH.

4. Monenb OIeHIBACTCS 10 «TEXHUIECKIM» Tpebo-
BaHMSM, TIPEIbSBIAEMBIM Ha CTaJUH Pa3pabOTKH MOJIEIH,
a HUKaK HE CBS3BIBACTCS C KPUTEPUSAMU 3PPEKTUBHOCTH
JeATeNbHOCTH pyKoBoanTemst. Ha cramum onenkn momenu
KOMIIETEHIINH MPOBEPSIOTCS] MEHEIKEPAMHU 110 KPUTEPHIO
«IIOHATHOCTN» M COOTBETCTBHUS (IO CyOBEKTHBHOMY OIIly-
LIEHUIO MCHEIKEPOB) OCYIIECTBIIEMOM NESITEILHOCTH.

5. CymecTtByeT mpobiiemMa OmpenaeTIeHIs HHINKATO-
POB, ITO3BOJIAIOIINX TOBOPUTH O Pa3BUTOCTH TOM WM HHOU
KOMIIETCHIINN y MHANBUAA. YacTo 3a MHIMKATOPHI BhITA-
eTcs ONHCaHNEe KOMIIETEHIMH, YTO HE CHMMAET BOIpOCa,
KaK N3MEPSTh BEIPAKEHHOCTh 3THX KadecTB. Hanpumep, B
HEKOTOPBIX MOJIEISIX KOMIETEHINS «yBEPEHHOCTh B ceOe,
MIPOAKTUBHASI OPUEHTALMS» UMEET B KaUECTBE HHANKATOPA
«YETKOE W YBEPEHHOE BBIPAXKEHHE CBOCH IMO3UINHU B KOH-
(mkTax ¢ MOMYMHEHHBIMIY. [24, ¢.82]

7. Ilpn oneHKE PYKOBOJAUTEJS HAa OCHOBE MOJEIHU
KOMIIETCHIINH OaJUTbl, XapaKTePU3YIOIINe Pa3BUTOCTh TEX
WM MHBIX KOMIIETEHINH, cyMMupytoTcst. Ho ocrarorcs Bo-
MIPOCHI, B PABHOW JIM CTETICHM ATU KOMIICTECHIIMU BIIUSIIOT
Ha 3G PEKTUBHOCTD AEATEIBHOCTH PYKOBOAUTEIS; «yKH-
BAIOTCSD» JIM 3TH MOBEACHYECKUE XapAKTEPUCTUKH B OTHON
JUYHOCTU (HANpHUMep, TUPEKTUBHOE PYKOBOICTBO U JIH-
nepctBo)? IlomoOHBIE BOTIPOCH! OBLTH CHOPMYTHUPOBAHEI B
paMKax KpUTHUECKOTO aHaJIM3a PACIPOCTPAHEHHBIX METO-
JIVIK OIICHKH JIESTEIbHOCTH PYKOBOAUTEIS, IPEAIIPUHSTHIC
3apoackuMu corposioramu B 80-e rr. B CCCP.

IMonxoapl Kk mpodiaemMe 0T0OpPa PYKOBOAUTEJIECH:
«Io3/1HeCOBeTCKas» NMpakTHka. HecmoTps Ha To, 4TO B
OTE€UYECTBEHHON YNPABIEHUECKOMN JIMTEPATYPE U MPAKTUKE
YTIPABJICHUSI aKTUBHO PACIPOCTPAHSIETCS KOMIIETCHTHOCT-
HBII TTOXOJ, MPo0IeMa, KOTOPYIO OH TPH3BAH PEIIUTh, HE
HOBA.

Bompoc 06 oTbope pykoBoguTENCH M MPOTHO3HPO-
BaHUM yCHEemHOCTH (9((EKTUBHOCTH) UX NEATCITHHOCTH
CBsI3aH B OPTraHM3aIMN ¢ HEOOXOJMMOCTBIO palliOHAIN3a-

LUH OPTAaHU3ALMOHHON AEATEIPHOCTH M ONTHMHU3AINN Ye-
JIOBEYECKHUX PecypcoB. DTa mpobieMa BCTaja Uil OTede-
CTBEHHBIX OpPraHM3alHil yxke B KoHIEe 70-X IT. U JOBOJBHO
YCIIEIIHO pelIagach OTEYECTBEHHBIMH CIICIHAINCTaMU.
Peub unieT o connonorax-npakTukax, paboTaBIINX B CHCTE-
M€ yNpaBJIeHHs KaK B MO3UINHI BHEITHUX KOHCYJIBTAaHTOB,
TaK M B paMKax (DyHKIIMOHAIBHBIX ITOpa3/ieleHnH (aHao-
ToB coBpeMeHHbIX noapasznenenuii YUP). K 80-m rr. cio-
KUJICS TETBIN P NHCTPYMEHTOB (TEXHOJIOT Ui, METO/INK),
MIO3BOJISTIOIINX PEIIaTh 334l AWATHOCTHKH B CHCTEME
ynpasienus. bonee Toro, x koHIry 80-X IT. OBUT OCyIIIECT-
BJIEH ¥ METOJIOJIOTHYECKUH aHAN3 CYIIECTBYIOMINX COLHU-
OJIOTUYECKUX CPEICTB IUArHOCTUKH, OblIa MperIoKeHa
THUTIOJIOTHS 3THX CPE/ICTB, a TAKXKE UX CHIBHBIX M CIA0BIX
CTOPOH, TPaHMII MX MCIIOIB30BaHMUA. [25]

K coxanenuto, B 90-e tT. XXB. mpobiema parmo-
HaJu3aluy OPraHU3alMOHHOM JeATENbHOCTH B Hallel
CTpaHe HE CTOsIa Ha TOBECTKE JHS, a O0IIee 1Moje pa3Bh-
THS 3aBOJCKOM COLMOJOTHH OBUIO pa3pymieHo. [losTomy
JMCKYCCHH 3TOTO Neproza ObIIIM MpepBaHbl, HO IPOOIEMBI
octanuck. IHTEpeCcHO, UTO psii METOUK, IIMPOKO PACHpo-
CTPAHEHHBIX B TO BPEMS M TOTZA MOBEPIIINXCS KPUTHKE,
ceifyac MOJ APYTMM HA3BaHMWEM 3aMMCTBYIOTCS U3 3araji-
HOH yIIpaBJIEHYECKOW JIUTEpaTypbl. XOTS B UX COBPEMEH-
HOM BH/JIE y HUX eIlie OO0JbIIe OCHOBAaHUH CTAaTh MUIICHBIO
JUISl KpUTUKH. Pedb naer o MeTose OneHKH PyKOBOIUTEIS
«360°». DTO ompenmeneHHBI aHAJNOT TPYIIB METOAWK,
M3BECTHBIX B OTEUYECTBEHHON 3aBOJICKOW COLIMOJIOIMM H
ynpasiendeckoi nmpakruke 70-80-x rT., kak «I'OJI» (rpym-
TOoBast OLIEHKA JTAYHOCTH).

ITosTomy MBI cunTaeM HEOOXOIUMBIM BOCIIPOHM3BE-
CTH OCHOBHBIE ITyHKTHI KPUTHKH CYIIECTBOBABIINX ITOA-
XOJIOB, TTOCKOJBbKY HamOoJiee CHOPHBIE XapaKTEPUCTHKU
MIPEXKHUX ITTOXOI0B BOCIIPOM3BEICHBI B KOMIETEHTHOCT-
HOM TIOJIXOIE.

Kak yxe ObIIO cKa3aHO, B 3TOT IEPUOA HE TOIBKO
pa3pabaTblBaINCh WHCTPYMEHTHI PELICHUs yIPaBJICH-
YECKUX NMPOOJIEM, HO W HPOBOAMICS METOIOJIOTHYECKUN
aHaIN3 UMEIOIMUXCs cpencTB. Hambonee momHbIA aHAMN3
obpur mpenctasinen B.B. IllepOunoii. B wactHOCTH, MM
ObLTa MPETOKeHa KIIACCH(DHUKALINS NMEIOIINXCS CPEICTB
COIIMOJIOTHYECKON TUAarHOCTHUKH IO PA3HBIM OCHOBAHUSIM.
st nenel JaHHOM cTaTbU JOCTATOYHO MPUBECTHU JIBA OC-
HOBAHMS: METOJ 3a/IaHMs JIOJKHOTO COCTOSIHUSI U CIIOCOO
nony4deHnss HHPopMara. OCHOBHBIM O0BEKTOM KPUTHKHI
BBICTYIHJIA TPYIIA METOIUK, KOTOPBIE O0BEINHSIIA 00MIast
MeTozosorus u obmee HazBanue — ['OJI (rpymmoBas oteH-
Ka JTUIHOCTH).

C Touku 3peHus mMeTona (crocoba) 3amaHus TOIK-
HOTO cocTosHUS oOBekTa, lllepOmHa BBHIAETIT HOpMAa-
TUBHBIN (HOPMATHBHUCTCKUH) M CHTYAIIMOHHBIA TOIXOIBI.
[Tpudem mepBBIi TOAXOJ SABISUICS U SBIISETCS OYCHb pac-
MIPOCTPAHEHHBIM (HECMOTPSI Ha MOCTOSHHO IPOBO3IVIAIIA-
eMbIii HCCIIENOBATeIsIMI W YIPaBICHIAMHU-TIPAKTHKAMA
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CUTyannoHHbINA moaxox). CyTs HOPMAaTHBHCTCKOTO MOIX0/1A
COCTOHT B TOM, UTO «IOJDKHOE COCTOSTHHE 3a/IaCTCs B BUZIE
KOHEYHOTO COLMAIIBHO KENATEIBHOTO COCTOSHUS B (hopMa-
JIM30BAaHHBIX MOKa3aTessiX. [lokaszarens 3aaeTcst B JaHHBIX
METOAMKAX JIMOO Ha OCHOBE KOHLENTYAJIBHBIX CXEM, JIHOO
Ha OCHOBE HKCIEPTHOro onpoca. HopMaTtuBHbI KpuTepuii
OLICHKU COBITA/Ia€T B SKCIIEPTHBIX METOANKAX C MCXOJHBIM
CTIMCKOM Ka4eCTB, MOIIKAIINX OIIEHKE dKCIIepTaMim. [25,
¢.88] C opyroii CTOPOHBI, B CHTYallMOHHOM TIOIXOJIE OTPH-
LIACTCSI BOBMOJKHOCTD CYIIECTBOBAHUSI 3TAJIOHA — MOZIEIH
a¢pexrrBHOTO pyKoBoauTelns. [l{epOrHoii ObIT MpeaokeH
CUTYallMOHHO-HOPMATUBHBIA IOAXOJ MpeAroJiararoluii
pa3paboTKy HOpMaTHBa (B JAHHOM CIIydae — MOACTH 3¢-
(heKTHBHOTO PYKOBOIUTEIIS) ISl PEaIbHOM OpraHU3aInu.
B KOMIIETEHTHOCTHOM MOAXOAE KakK pa3 IpUCYT-
CTBYeT Takoif HaOOp YHHBEPCAIBHBIX, COUATBHO OT00ps-
eMbIX XapakTepucTuK. Hampumep, B mofaBistomeM 00ib-
IIUHCTBE MOJEJIEN KOMIIETSHIIMH B Ka4eCTBE BaKHEUIIIEH

KOMIIETCHIINY PYKOBOJMTEINS PACCMATPUBACTCS «JIHIEP-
CTBO». XOTSI €CIIM OPraHU3alus CYIIECTBYET B CHTYyaI[H
CTaOMIIBHOW BHEUTHEW CpEIbl, €CIM TEXHOJIOTHS 0a30BOM
JEeATEIBHOCTH - aBTOMATH3UPOBaHHAs, €CIIN yPOBEHb Y-
KOBOJUTEINST — OINEPAIMOHANBHBIN, TO 3Ta KOMIICTCHIUS,
KaK MUHUMYM, HE SIBIISIETCS] HEOOXOANMOH.
DopMHPOBaHUE MOJIENIN KOMIIETEHIMI Ha OCHOBE CO-
LUAIBHBIX LIEHHOCTEH MOKET MPUBECTH K TOMY, 4TO B MOJIe-
JIM KOMITETEHIIMH MOTYT OKa3aThCsl HECOBMECTHMBIE B OTHOH
JIMYHOCTH XapakTepucTuku. Hanpumep, emie onHOW yacto
HCTIONB3yeMOW KOMITETEHIIEH Ha3bIBAIOT «OPHEHTANNIO Ha
rpymiy». B onpenenennn 3Toi KOMIIETCHIINN yKa3bIBACTCS
HEOOXOIMMOCTD «IOJHOCTBIO TIOHUMAaTh CBOIO POJIb WICHA
KOMaHIB. [25, ¢.176] OmHako 3TO B ONpeIesIeHHOH cTere-
HU IPOTHBOMOJIOKHAS (JIUIEPCTBY» KOMIECTECHIIHS.
Hammume takoif mpoOiIeMbl BEITEKAaeT M3 TICHXOJIO-
THYECKOTO MOAXO0/a, PACCMAaTPHUBAIOIIETO JINYHOCTh HE KaK
COBOKYITHOCTh YCTOMUYHMBBIX XapaKTEPHCTHK, & KaK CIIOXK-

Tabmuia 2 - CpaBHUTEIBHBIN aHATH3 KOMIIETCHTHOCTHOTO TIOIXO0/Ia ¢ IOAXOIaMH, Pa3pad0TaHHBIMU B paMKaxX
3aBOJICKOM coruojioru 80-X IT.

IMonxonel | KomnerentHoctHwid | HopmatuBuctckuii moaxon | CHUTyallmOHHO-HOPMATUBUCTCKUN TTOJIXOT
MIOJIXOJL B COLMOJIOTMYECKOil Tua- B COIIMOJIOTHYECKON TUarHOCTUKE
Kputepuu THOCTHKE
CpaBHEHHUSI

Co3manne JOIKHOCT-
HBIX UHCTPYKLUH,
ontuMuzanus YP

Lens

Omrrummsanus YP

Onrumnsarms YP

OTt0op KaHIuaaTa,
OLICHKA PYyKOBOIUTES,
pa3BHUTHE PYyKOBOIH-
Tens

Pemaemelie 3amaun

OT10o0p KaHIUIaTa, OlIEHKA
PYKOBOAUTEIIS

Ot0op KaHaUATa, OL[EHKA PYKOBOIUTEIIS

Dkenepmuulii onpoc
Kak 0a30BEIi, MO3roBas
araka Juist (pOpMHUpOBa-
Hus 6a30BOI MOJENH
KOMIICTCHIIUN. Memoo
MeHi0 TIO3BOIISET KOH-
KPETHOM OpraHu3alum
BBIOMPATH U3 TIPE/I-
CTaBJIEHHOTO CITHCKA
MTOJIXO/IATIIE KOMIIE-
TEHIINH.

Ucrounuk
(bopmMupoBaHUL
CIHCKA KaueCTB

Dkcnepmublii onpoc 1Uis
(dbopMupoBaHUS KOHEU-
HOTO CIHCKA TPEOyEeMBIX
KauecTB.

Dxcnepmmubiil onpoc KaK TIEPBUYHBIN 3TaIl
U QOPMHUPOBAHUS CIIMCKA Ka9eCTB IS
JanbHEHIei paboThl 1O BEIIBICHUIO
KOPPEJISIIAN KadecTB ¢ 3(Pp(PEeKTHBHOCTHIO
TIESITETFHOCTH PYKOBOTUTETIS.

Memoo wixanvl oyenxu,
anKemupogauue, camo-
OYeHKa, acceccmMenm-

yenmp, memoo «360°».

Mertonp! nomyue-
HUsI THPOpMALIUK
IIpYU pELICHUU
3a7a4n oToopa 1
OLICHKU PYKOBO-
JIATETIS.

I'pynnoBas oneHka Jiny-
noctu (I'OJI), mpeano-
JIararoias OneHKy 3 dek-
TUBHOCTH ACATCIIBHOCTHU
PYKOBOZUTENSA C TPEX
CTOpOH (HEMOCPEACTBEH-
HbBIM HayaJlbHUK, KOJIJICTH
- PYKOBOJUTEIHN ITOTO JKe
YPOBHSI, IOAYHNHECHHBIE)

Ananusz 0okymenmos Ijsi OICHKH dPPek-
THBHOCTH JICSITEIFHOCTH PYyKOBOIUTEIS.
Dxrecnepmuas banioras oyeHka YPPEKTUB-
HOCTH JICITEIBHOCTH PYKOBOTUTEIS U

3G GEKTUBHOCTH JCSITCIBHOCTH BO3IJIABIISIC-
MOTO MM TOAPA3/ICICHHUS.
Tcuxonoeuueckoe mecmuposanue, me-

moo Koppensiyuu, MO3BOJSIONINHA BRISIBUT
KOPPEJSIIHI0 MKy 2P (QEKTHBHOCTBIO 1
BBIPYKEHHOCTBIO TOTO HITH HHOTO (hakTopa.
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HYIO CTPYKTypy 3THX XapakTepuctuk. [25, ¢.90-91.] Ilo-
CJIeIHEE TIPEATIONaracT, 4To HeJb3s Pa3BHBaTh KaKOE-TO
KaueCTBO, HE PA3pyLINB CaMy JIMYHOCTHYIO CTPYKTYpY, TEM
CaMbIM CJIeNIaB TTOBEJCHUE NHIMBH/IA HETIPEICKA3yEeMbIM.

Hcnonp3oBaHne OOIBIIONO KOIMYECTBA METOIOB
MOMy4eHNs] MH(POPMAIMK B KOMIIETCHTHOCTHOM ITOJIXO/IE
OCHOBAHO Ha yOEXJI€HWH, YTO ITO MO3BOJIUT JaTh Pa3HO-
CTOPOHHIOIO, a TIOTOMY OoJiee TIyOOKyI0, OOBEKTHBHYIO
1 TIONHOIIEHHYIO OmeHKy. Ha obecrieueHne Takoi OIEHKH
MpeTeHayeT U MeTox “360°”.

OpHako 3TO yOeXIeHHE MOXKET paccMaTpHBaThCS
kak ormmbogynoe. Hampumep, LllepOnHa, KpUTHKYS METOIH-
ky ['OJI (koTopast mpeTeHIoBalIa Ha TaKyl0 e BCeCTOPOH-
HIOIO OIICHKY), TIOAYEPKUBAJI, UYTO OLECHUTH PyKOBOJHUTEIS
KaK 3(QQEKTUBHOTO MOXXHO TONBKO B KOHTEKCTE IOCTH-
KCHUSI OOIIeOpraHM3aIMoOHHbIX Heneil. Kpome Toro, sta
OLIEHKAa OTHOCHTEJIbHA M UMEET CMBICI TOJIBKO B COMOCTAB-
JICHUH C IPYTHMH PYKOBOJHUTENISIMH 3TOTO XK€ YPOBHS. A
TaKyI0 OIICHKY MOKET JJaTh TOJIBKO HETTOCPEICTBEHHBIN Ha-
JaabHUK. B 9T0# cBsA3M 6auiel, mpucBanBaeMble Ha9aIbHH-
KOM HHKaK HE COITOCTaBUMBI ¢ OaIaMu, IPHCBaNBACMbIMU
MOAYMHEHHBIMH 1 KOJUIETaMH: OHU OLICHUBAIOT 110 JPYTHM
KPHUTEPHUSIM ¥ COOTHECTH C OLICHKAMH JIPYTHX yIIPABJICHIICB
TOTO K€ YPOBHSI HE MOTYT.

Ho camast TmaBHast MpeTeH3Ms 3aKIFOYAIach B TOM,
YTO HKCTIEPTHI AaBaIH OaTFHYIO OIEHKY 3((EKTHBHOCTH
JIESITETFHOCTH PYKOBOOUTENCH O€3 CBA3M C OIEHKOU 3(h-
(EeKTUBHOCTH AEATEILHOCTH BO3IVIABIAEMBIX UMH HOZIPA3-
JIeJeHUA. A 3TO BaKHEHIUNUN KPUTEPUN JUIsl OLEHKU Jesi-
TEJIbHOCTH PYKOBOIHTEIIS.

Kak BuaHo u3 TaOnuIb! 2, KOMIETEHTHOCTHBIN IT0/I-
XOJI MOKET PacCMaTpHUBATHCSl KaK BapHaHT HOPMAaTHBHCT-
ckoro mozaxona. [Ipu 3TOM TONBKO B CHUTYyallMOHHO-HOP-
MaTHBHOM IIOJXO/I¢ HCIIOJI30BAaHHE METOJOB IOJUYHHEHO
OTIPEZICTICHHOH JIOTHKE, YTO CBHAETEIBCTBYET O pa3pado-
TAHHOCTH TEXHOJIOTHH (QJITOPUTMa) TMOCTPOCHUST MOJCIH
YCIICIIHOTO PYKOBOIUTENS HMEHHO JUIS OIpEIeICHHON
OpTaHHU3ALHH.

Taknm 0Opa3om, U HUBEIMPOBAHMS HEJOCTATKOB
HOpMaTHBHCTCKOro moxaxona, lllepbumnoit ObpLT mpemio-
KEH CHUTYaIlMOHHO-HOPMATHBHUCTCKUN MOAXOA K 3a/JaHHIO
JIOJDKHOTO. B maHHOM cityyae — K (popMHPOBaHUIO MOJIE-
71 3(p(heKTUBHOTO PYKOBOAMTEIA. 37€Ch TEPBOHAYATBHBIN
CIHCOK KauecTB (YCJIOBHO-TMYHOCTHBIX M YCIIOBHO-ZENO-
BEIX) (hopMupyeTCst Ha 6a3e SKCIEPTHOTO OIPpoca, HO 3aTeEM
MIPOBEPSIETCS] HA PEATBHO JIEHCTBYIOINX PYKOBOIUTEISAX.
DKCITepTHBIE OIEHKH MPOXOAAT MPOLEAYPY OUUCTKH. D-
(EKTUBHOCTD JESATEIBHOCTH PYKOBOJHUTEINS CBS3BIBACTCS
¢ 3(Q}EeKTUBHOCTBIO ICSITEIHHOCTH, BO3IIABIIEMOTO UM
MOZIpa3aeICHNS.

[IpencTapmsieTcsi, 9YTO COBEPIICHCTBOBAHNE KOMIIE-
TEHTHOCTHOTO TIOJIX0/1a CBA3aHO, MTPEXK/E BCETO, C OTKA30M
OT HOPMAaTHUBU3Ma MU (POPMHUPOBAHMY CTINCKA KOMIICTEH-
Ui 1 ¢ pa3paboTKON KOMIETEHINH ¢ yaeToM 3¢deKTus-

HOCTH JIESITEIbHOCTH PYKOBOIMTENS, KOTOpAas HE MOMKET
OBITh OTOpBaHa OT 3(P()EKTUBHOCTH MACATEIHHOCTH BO3-
ITIaBIIIEMOT0 UM MOAPA3IEICHNUS.

BriBOABI.

1. CymecTByromnire MOICTH KOMIIETSHIINN HE MOTYT
peaNbHO pemiaTh 3aJady MpOTHO3UPOBaHUS 3(PPEeKTHBHO-
CTH JIESATEIBHOCTH OyyIINX PYKOBOAMTEINEH, IMOCKOIBKY
OHU (HOPMHUPYIOTCS HA OCHOBE COIMAIBHBIX IICHHOCTEH
(BKITFOYAIOT COLMANBHO 0100psieMbIe KauecTBa), BHE CBA3H
C KPUTEPUSAMH OPTaHU3aINOHHON YPPEKTUBHOCTH.

2. Kputepuem onTHManbHOCTH MOJENN KOMIIETCH-
LUK SBJISIETCSA HE €€ Pe3yJIbTaTUBHOCTD B 3aJ[ade MPOTHO-
3upoBaHUs Oymymieit A(PPEKTHBHOCTH PacCMaTPUBAEMOTO
KaH/Iu/aTa Ha JOJDKHOCTH PYKOBOIHTEINS, a €€ COOTBET-
CTBHE TEXHHYECKUM TPEOOBAHUSAM.

3. MOXXHO TPEIIOIIOKNUTh, YTO MOJIEJIN KOMIIETCH-
Ui GoJsiee ONTHUMAIBHBI ISl OLEHKH PYKOBOIUTENEH Tex
OpraHM3alyii, TA€ CJIIOXKHO OLECHHUTh OPraHU3AINOHHYIO
3¢ PeKTHBHOCTD. Peub mmeT 00 opraHm3amusax, OCyIIecT-
BIISTIOLINMX TOCY/IapCTBEHHOE YIPaBICHNE, 00 OpraHu3au-
SIX 3APaBOOXPAHEHNUS, 00pa30BaTEIBHBIX OPTaHU3ALMIX.
Ho u 316Cch BO3MOXKHOCTH HCIIONB30BAaHHS MOJIENTH KOM-
METeHIUH TpeOyeT OMONHUTENBHOTO HCCICIOBAaHNUS Ha
MIPEAIMET COOTBETCTBUSI KPUTEPHSIM 3(P(PEKTUBHOCTH Kak
JeATEIbHOCTH PYKOBOIUTEIS, TaK M OPTAaHU3AINH B [IETIOM.
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