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tion of projects initiated by the staff of state (municipal) institutions of education, health, culture. 

Based on comparative analysis and examples of best practices of project implementation, the authors 

justify the requirements for the success of the project cycle and the effectiveness of their implementa-

tion in subordinate institutions. 

Purpose. Identification and evaluation of obstacles and success factors in the implementation of pro-

jects initiated by state (municipal) social institutions.  

Methods. The study is based: on the results of focus groups conducted in 2011-2018 among the heads 

of the institutions of health, education and culture of the Ural Federal District (Sverdlovsk, Tyumen 

regions, KhMAD-Yugra, YNAO) in the framework of the Federal program "Senior executives training in 

education, health and culture sectors" at venue of the Ural Institute of Management 3 branch RANEPA 

under the President of the Russian Federation; based on the proceedings of the foresight session, ar-

ranged by the higher school of public administration at RANEPA in February 2019; based on the re-

sults of an expert interview with the heads of the regional office (Sverdlovsk region) of project man-

agement. 

Results and practical significance. Trends in the development and implementation of pilot projects in 

the activities of state (municipal) institutions of the social sphere in the context of implementation of 

project management standards in public administration are revealed. The reasons that have a negative 

impact on the initiation, development and implementation of projects of state (municipal) institutions 

that provide socially significant services are formulated. The success implementation factors of pilot 

projects of social institutions as the basic components of ensuring their activities and development in 

order to increase the quality and availability of state (municipal) services for consumers are substan-

tiated. 

Scientific novelty.  Under the auspices of monitoring the implementation of the regional pilot projects 

in the social sphere the authors developed and tested an organizational and managerial mechanism for 

project management of subordinate agencies and defined problem areas and factors contributing to 

successful implementation and scaling projects in education, health, culture. 

 

KEYWORDS:  

project management in the public sphere; pilot projects; state (municipal) institutions; socially signifi-

cant services; key success factors for the implementation of pilot projects. 

 AUTHORS’ INFORMATION: 
Nadezhda V. Kamenskaya, Deputy Minister 3 Director of the Department, Ministry of Economy and 

Territorial Development of the Sverdlovsk Region, 
1, Oktyabrskaya sq., Ekaterinburg, 620031, Russia. 

 

Natalia G. Chevtaeva, Dr. Sci. (Sociological), Associate Professor, Russian Presidential Academy of Na-

tional Economy and Public Administration,  

66, 8 March st., Ekaterinburg, 620144, Russia, natalya.chevtaeva@ui.ranepa.ru. 

 

Elena A, Kachanova, Dr. Sci. (Economical), Associate Professor, Russian Presidential Academy of Na-

tional Economy and Public Administration,  
66, 8 March st., Ekaterinburg, 620144, Russia, elena.kachanova@ui.ranepa.ru. 

 

FOR CITATION: Kamenskaya N. V., Chevtaeva N. G., Kachanova E. A. Implementation success factors of 

pilot projects in the activities of state (municipal) social institutions // Management Issues. 2019. №5 
(60). $. 20—29. 

 

REFERENCES 

1. Fiofanova O.A, Lazutova M.N. Manage-

ment training for the education sector of the 

city of Moscow: project management tools // 

Capital. 2017. No. 5. P. 14-18. [Fiofanova O.A., 

Lazutova M.N. Podgotovka upravlencheskikh 

kadrov dlya sfery obrazovaniya goroda 

Moskvy: instrumenty proektnogo upravleniya // Stolitsa. 2017, №5. S. 14-18.] 3 (In Rus.). 

2. Tlisov A.B., Kisileva N.N., Orlyanskaya A.A. Assessment of the readiness of the region’s 
managerial personnel for the implementation 

of project management of the social sphere // 

Scientific works of the North-West Institute of 



MANAGEMENT ISSUES. 2019. № 5(60)                          N. V. Kamenskaya, N. G. Chevtaeva, E. A. Kachanova 

 

28 

 

Management. 2018. Vol. 9, No. 4 (36). P. 296-

305. [Tlisov A.B., Kisileva N.N., Orlyanskaya 

A.A. Otsenka gotovnosti upravlencheskikh 

kadrov regiona k vnedreniyu proektnogo 

upravleniya sotsial'noy sferoy // Nauchnye 

trudy Severo-Zapadnogo instituta upravleniya. 

2018. T. 9, № 4 (36). S. 296-305.] 3 (In Rus.). 

3. Rudenko M.N., Bagautdinova I.V. The 

specifics of the implementation of project man-

agement in healthcare institutions // News of 

St. Petersburg State University of Economics. 

2018. No. 4 (112). P. 106-116. [Rudenko M.N., 

Bagautdinova I.V. Spetsifika vnedreniya 

proektnogo upravleniya v uchrezhdeniyakh 

zdravookhraneniya // Izvestiya Sankt-

Peterburgskogo gosudarstvennogo 

ekonomicheskogo universiteta. 2018. № 4 

(112). S. 106-116.] 3 (In Rus.). 

4. Tarnovsky V.V. Features of project man-

agement in the field of culture // Bulletin of the 

Saratov State Socio-Economic University. 2017. 

No. 3 (67). P. 100-104. [Tarnovskiy V.V. 

Osobennosti proektnogo upravleniya v sfere 

kul'tury // Vestnik Saratovskogo 

gosudarstvennogo sotsial'no-ekonomicheskogo 

universiteta. 2017. № 3 (67). S. 100-104.] 3 (In 

Rus.). 

5. Navasardyan A.S. On certain issues aris-

ing in the process of implementing public-

private partnership projects in the healthcare 

sector // Medical Technologies. Rating and se-

lection. 2017. No. 2 (28). P. 40-43. 

[Navasardyan A.S. Ob otdel'nykh voprosakh, 

voznikayushchikh v protsesse realizatsii 

proektov gosudarstvenno-chastnogo 

partnerstva v sfere zdravookhraneniya // 

Meditsinskie tekhnologii. Otsenka i vybor. 

2017. № 2 (28). S. 40-43.] 3 (In Rus.). 

6. Chevtaeva N.G. On the training of mana-

gerial personnel in the field of healthcare: the 

formation of managerial competencies of the 

head // Ural Medical Journal. 2014. No. 6 

(120). P. 15-20. [Chevtaeva N.G. O podgotovke 

upravlencheskikh kadrov v sfere 

zdravookhraneniya: formirovanie 

upravlencheskikh kompetentsiy rukovoditelya 

// Ural'skiy meditsinskiy zhurnal. 2014. № 6 

(120). S. 15-20.] 3 (In Rus.). 

7. Tlisov A.B., Kisileva N.N., Orlyanskaya A.A. Assessment of the readiness of the region’s 
managerial personnel for the implementation 

of project management of the social sphere // 

Scientific works of the North-West Institute of 

Management. 2018. Vol. 9, No. 4 (36). P. 296-

305. [Tlisov A.B., Kisileva N.N., Orlyanskaya 

A.A. Otsenka gotovnosti upravlencheskikh 

kadrov regiona k vnedreniyu proektnogo 

upravleniya sotsial'noy sferoy // Nauchnye 

trudy Severo-Zapadnogo instituta upravleniya. 

2018. T. 9, № 4 (36). S. 296-305.] 3 (In Rus.). 

8. Guseva M.N., Kogotkova I.Z. The quality 

of communication in project management // 

Economics and Entrepreneurship. 2017. 

No. 12-2 (89). P. 1005-1009. [Guseva M.N., 

Kogotkova I.Z. Kachestvo kommunikatsii v 

proektnom upravlenii // Ekonomika i 

predprinimatel'stvo. 2017. № 12-2 (89). 

S. 1005-1009.] 3 (In Rus.). 

9. Kipbekov K.S., Kartbayeva E.B., 

Turgumbayeva A.A., Kalykova A.S., Tulemissov 

S.K. The rationale for the introduction of pro-

ject management structure at pharmaceutical 

companies // Pharmacy of Kazakhstan. 2017. 

No. 7 (193). P. 15-19. [Kipbekov K.S., 

Kartbayeva E.B., Turgumbayeva A.A., Kalykova 

A.S., Tulemissov S.K. The rationale for the in-

troduction of project management structure at 

pharmaceutical companies // Farmatsiya 

Kazakhstana. 2017. № 7 (193). S. 15-19.] 3 (In 

Rus.). 

10. Sorvina T.A., Shmakova A.D. Actual as-

pects of the development of project manage-

ment in the socio-cultural sphere // Petersburg 

Economic Journal. 2017. No. 2. P. 48-54. 

[Sorvina T.A., Shmakova A.D. Aktual'nye 

aspekty razvitiya proektnogo upravleniya v 

sotsial'no-kul'turnoy sfere//Peterburgskiy 

ekonomicheskiy zhurnal. 2017. № 2. S. 48-54.] 3 (In Rus.). 

11. Leonova O.V. The transformation of 

managerial culture in the public sector in the 

context of the implementation of project man-

agement // Central Russian Journal of Social 

Sciences. 2017. Vol. 12. No. 2. P. 167-175. 

[Leonova O.V. Transformatsiya 

upravlencheskoy kul'tury v gosudarstvennom 

sektore v usloviyakh vnedreniya proektnogo 

upravleniya // Srednerusskiy vestnik 

obshchestvennykh nauk. 2017. T. 12. № 2. S. 

167-175.] 3 (In Rus.). 

12. Kachanova E.A. Islamova S.T. Risk 

management in the corporate project man-

agement system [e-resource] // Bulletin of 

Chelyabinsk State University. 2019. No.7 (429). 

URL: https://cyberleninka.ru/article/n/risk-

menedzhment-v-korporativnoi-sisteme-

upravleniya-proektami (accessed 25.10.2019). 

[Kachanova E.A. Islamova S.T. Risk-

menedzhment v korporativnoy sisteme 

upravleniya proektami [elektronnyy resurs] // 



!. �. �4@9AE>4S,  !. �. +96F4964, �. �. �4K4AB64                            �"#$"%/ '#$����!�3. 2019. №5(60) 

 

29 

 

Vestnik Chelyabinskogo gosudarstvennogo universiteta. 2019. №7(429). URL: 
https://cyberleninka.ru/article/n/risk-

menedzhment-v-korporativnoi-sisteme-

upravleniya-proektami (data obrashcheniya 

25.10.2019).] 3 (In Rus.). 

13. Kachanova E.A., Zakharova E.N., 

Chevtaeva N.G. Methodological approaches to 

the content and structure of the functions of 

state regulation of healthcare as a type of eco-

nomic activity in the national economy // 

Management Issues. 2018. No. 5 (35). P. 101-

105. [Kachanova E.A., Zakharova E.N., 

Chevtaeva N.G. Metodologicheskie podkhody k 

soderzhaniyu i strukture funktsiy 

gosudarstvennogo regulirovaniya 

zdravookhraneniya kak vida ekonomicheskoy 

deyatel'nosti v natsional'noy ekonomike // 

Voprosy upravleniya. 2018. № 5 (35). S. 101-

105.] 3 (In Rus.). 

14. Tarasov S.A. Interdepartmental pro-

jects in the education and health care system of 

the Tambov region. School medicine // Meth-

odist. 2018. No. 2. P. 11-14. [Tarasov S.A. 

Mezhvedomstvennye proekty v sisteme 

obrazovaniya i zdravookhraneniya 

Tambovskoy oblasti. Shkol'naya meditsina // 

Metodist. 2018. № 2. S. 11-14.] 3 (In Rus.). 

15. Ivanyutina A.I. A design method for 

managing the process of shaping the health of 

primary school children // VEGU Bulletin. 

2017. No. 6 (92). P. 45-59. [Ivanyutina A.I. 

Proektnyy metod upravleniya protsessom 

formirovaniya zdorov'ya mladshikh 

shkol'nikov // Vestnik VEGU. 2017. № 6 (92). 

S. 45-59.] 3 (In Rus.). 

 


