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AHHOTAILINA:

[ly6iMkanys MocBsillieHa aHa/Ju3y KioueBbIX GpakTopoB GOpPMHUPOBAHUS U YCHEUIHOM peasvM3alUU
NPOEKTOB UHULUUPYEMBIX NEPCOHAJOM TOCYAapCTBEHHBIX (MYHULUNAIbHBIX) YUpeXJeHUNH cepbl
06pa3oBaHus], 3/JpaBOOXpaHeHUs], KyJbTypbl. Ha 0CHOBaHHWM CpaBHUTENBLHOI'0 aHa/U3a U NPUMEPOB
JIy4IIMX NPaKTUK peaJUsalid NPOEKTOB aBTOpPbl 0OOCHOBBLIBAIOT TPeOOBAHUA K YCIELIHOCTH Ipo-
€KTHOI0 IIMKJ/a U 93 PeKTUBHOCTH UX peasu3aliuy B 10JBeJOMCTBEHHbIX YUPEXKIEHUSAX.

Llenb. BrisiBjieHMe U OLleHKa NPENsSITCTBUH, a Takke GaKTOPOB yclexa NpU peajyd3aldd NPOEKTOB,
VHULUUPYEMBIX FOCYJapCTBEHHBIMU (MyHULMNIAJbHBIMU) YIpPEXAEHUSIMHU COLUAIbHOU chepbhl.
MeTtopasl. UccienoBanue 6a3upyeTcs: Ha pe3yabTaTax GoOKyc rpynn, npoBoguMbix B 2011-2018 rogax
cpeJid PyKOBOAUTEJIeH yupexJAeHUH 3/paBooXpaHeHus, 06pa3oBaHUA U KyJbTYypbl Ypajbckoro de-
nepasbHoro okpyra (CepaioBckoi, TromeHcko# obusactedt, XMAO- HOrpsi, AHAO) B pamMkax peasu-
3auuu ¢enepasbHON mporpammbl «I[loAroToBka ymnpaB/eHYeCKHX KajpoB B cdepe oO6pa3oBaHUS,
3/IpaBOOXpaHEHMs U KyJIbTYpbI» Ha IJIOIA/IKe YPaJbCKOTO MHCTUTYTA yIpaBjeHus — ¢unnana PAH-
Xul'C npu [lpe3upaente Poccuiickoit Penepanny; Ha MaTepruasax GopcalT cecCuH, OpraHU30BaHHOU
BBICLIEN 1IKO0JI0HM rocysapcrBeHHoro ynpasienuss PAHXul'C B peBpasne 2019 roga; Ha pesy/ibTaTax
3KCHEPTHOTO UHTEPBbIO PYKOBOAUTEENH pernoHasbHoro opuca (CBeps0BCKON 06J1aCTH) NMPOEKT-
HOTO yIIpaBJIeHHs.

Pe3ysbTaThl U NpakTHYecKas 3HAYUMOCTb. BrisiB/ieHbI TpeH/bl OPMUPOBAHUA U peaJn3alUu UHU-
LUAaTUBHBIX MPOEKTOB B JeATEJbHOCTH IOCYyJapCTBEHHbIX (MYHHULMIAJbHBIX) YUpPEXJEHUHN COLU-
aJbHOM cdephl B YCJI0BUAX BHEJpeHUsI CTAHAAPTOB IPOEKTHOTO MeHe/KMeHTa B NyOJIMYHOM yIpaB-
sieHuu. CoopMyIMpoBaHbl NPUUYMHDL, OKa3blBalole HeraTUBHOE BJMSAHME Ha UHUIMALUI0, GOpMHU-
pOBaHHE U BHeJApPEHHE NPOEKTOB I'OCYyAAapCTBEHHBIX (MYHHUIHMNAJIbHBIX) YIPEXIAEHUH, MpeJoCcTaB-
JISIIOLMX COLMAJbHO 3HaUYuMble ycayru. O60cHOBaHbI GaKTOpPhI ycrexa peamn3alid UHULUATHBHBIX
IIPOEKTOB YUYpeXJeHUN coLUalbHOMN cdephl Kak 6a30Bble COCTABJISAIOIINE 0b6eclieyeHusI UX JesaTesb-
HOCTU W pPas3BUTHA B LieJiIX pOCTa KadyecTBa U JOCTYNHOCTH [Jis NOTpebuTeseld rocyLapCTBEHHbBIX
(MyHUIMNANBHBIX) YCYT.

HayyHasi HoBM3Ha. Ha 6a3e MOHUTOpPHUHIA MPAKTUKH peavM3alid MHULHUATHBHBIX PEerMOHAJIbHBIX
IIPOEKTOB B COLMAJIbLHOM cdepe pa3paboTaH U allpoOMpPOBaH OpraHU3aLMOHHO-yIpaBJeHYeCKUU Me-
XaHW3M [IPOEKTHOT0 MeHe/P)KMEHTa I10/1Be/JOMCTBEHHBIX YYpeXXJeHUH, Bbl/ie/ieHbl IPo6JIeMHble 30Hbl
1 $aKTOpbl, CHOCOOGCTBYIOLME YCIEIHOMY OCYLIECTBJEHHI0 U MaclITaOUPOBAHHUIO MPOEKTOB B 06-
JlacTy 06pa3oBaHus, 3JpaBOOXPAHEHHS, KyJIbTYPHI.

K/TIOUEBBIE CJIOBA:

MpPOEKTHOe yNnpaBJeHHe B MyOJUYHOU chepe; MHUIMATHUBHbBIE MPOEKTHI; TOCYJapCTBEHHbIE (MYHH-
[UMaJIbHbIE) YUPEXKAEHUS; COLlMAJbHO-3HAUMMble YCJAYTH; KJIOUeBble GpaKTOpPhI ycrexa peayd3anuu
VHUIUAaTUBHbBIX POEKTOB.
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JJI UIUTUPOBAHMUSA: KameHnckas H. B., UeTaeBa H. I, KauaHoBa E. A. ®akTopsl ycnexa peandsanuu
WHUIMAaTUBHBIX MPOEKTOB B JIeATEJbHOCTH IrOCyAapCTBEHHbIX (MyHUIIUNAJbHBIX) YUpPEXJIeHUH co-
uasbHoU chepsnl // Bonpock! ynpaBaenus. 2019. Ne5 (60). C. 20—29.

B coBpeMeHHBIX YCJI0BUAX MOJEPHU3ALUU CKUX NMPUOPUTETOB OpPraHU3alMU, CBOMCTBEH-
ny6JIMYHOr0 ynpaBJjeHUss GopMUpPOBaHUE Ha- HO, 10 OLieHKaM psAja HcciaefoBaTesiel, B
BBIKOB IPOEKTHOI'0 MeHe/)KMeHTa CTAHOBUTCA OoJiblllel CTeNeHU PYKOBOAUTEJSAM ydpex/e-
CTaHJApPTHBIM TpeGOBaHUEM B MpaKTHKe Jies- HUH KyJbTYpbl U, B MeHbLIEN CTeNeHu — 3Jpa-
TeJIbHOCTU He TOJIbKO OPTraHOB BJIACTU BCeX BooxpaHeHUsl. [IparMaThyecKU acleKT BoOC-
YPOBHEH, HO U yYpexJeHUH colnaibHOU cde- NpUATHS LEHHOCTH NPOEKTHOIrO yIpaBJIeHUs
pel. CerogHsa Bo Bcex cyObekTax Poccuiickoit KaK MHCTPYMeHTa NoUcKa pUHAHCOBBIX U ye-
Qdenepan co3jaHa CTPYKTypa MPOEKTHOTO JIOBEYECKUX PECYPCOB sipye BbIPAXKEH Y PYKO-
ynpaBJjieHus, IPOeKTHble OQUCHI, JlenapTaMeH- BOJAUTE/NEd yUYpexZeHUH o06pa3oBaHUS U
Tbl, pa3paboTaHbl MeTOAUYECKHEe peKOMeHJa- KyJIbTypbl. MHUIMa1Ms )Ke NPOeKTOB B CUCTe-
MU 110 BHEJPEHHIO NPOEKTHOTO yINpaBJeHus, Me 3/lpaBOOXpaHeHHs 6oJjiee OCTOPOXKHA U 3a-
MPOBOJUTCS OOy4YeHHEe TrOCyJapCTBEHHbBIX, MY- BUCHUT OT YBEPEHHOCTHU NEPBbIX JIUL, B TOM, YTO
HULMNAJBHBIX CAYKallUMX, PYKOBOAUTEJNEl ro- 3TU NPOEKThl OyAyT npodHHAHCUPOBAHBI 3a
Cy/lapCTBEHHbIX (MYHULMIAJbHBIX) Y4pexze- cyeT G10/PKETHBIX CPeJCTB [2].

HUM TEeXHOJIOTUSIM IPOEKTHOW JeATesJbHOCTH. Taxke mNpoeKTHOe yNpaBJieHHe MOXEeT
BmecTe ¢ TeM, paKTHKa MOKa3bIBaeT, YTO MHO- OBITH HMCIOJIb30BaHO A1 3QPEeKTUBHON pea-
rve aKkTyaJbHble, 371000/JHEBHbIE IPOEKTHI, pas- JIM3aLUU FOCyZapCTBEHHBIX nporpaMMm (dese-
paboTaHHble B MHHWLMAaTUBHOM IOpsAKE PYKO- pa/ibHbIX, PEruoHaJbHbIX, MYHHULHUINAJIbHBIX)
BOAUTEJISIMU COLMAJIbHON cdepbl, YBbI, OKa3bl- 3a CYeT ONTHUMU3ALUUU «OU3HEC-IPOLECCOBY,
BalOTCA He pea/IM30BaHHbIMU, He HAaX0JAT CBOUX cokpaleHust HeapPpeKTUBHBIX 3aTpar [3].

NOTEeHIIMA/IbHBIX CTEHKXO0J1/IepOB. JlOCTOMHCTBOM NPOEKTHOr0 YINpaBJeHUs

CienyeT OTMETUTD, YTO B HAyYHOH JIKTe- ABJISIETCS TO, YTO OHO NO3BOJISIeT PUBJIEKATh
patype aHaau3upyeTcs cnenudprKa NPOeKTHO- K Pa3BUTHIO COLUAIBbHOU cdepbl pas/iMyHbIe
ro ymnpaBJjieHHsl B COLMa/JbHOU cdepe, B T.U,, KOMMepYecKHe CTPYKTypbl. Tak, Mepexon K
06pa3oBaHUHY, KYJbTYype, 3JpaBOOXpPaHEHUHU. NpPOEKTHOMY yIpaBJieHUI0 B chepe KyJbTypbl
O60CcHOBBIBaeTCH, YTO IPOEKTHOE YIIpaBJeHHe [103B0OJISIeT NOBBICUTb UHBECTUIIMOHHYIO NpU-
M03BOJIsieT 06ecrneyrnBaTh BBICOKYH) HaJeX- BJIEKATEJbHOCTDb JAHHOU ceprl A/ YaCTHBIX
HOCTb JOCTHKEHHUS LieJied opraHu3anuu. B ya- MHBECTOPOB U CHOPMUPOBATH cUCTEMY JH-
ctHoctH, PuodanoBa O. A. U JlazytoBa M.H. HaHCUPOBAaHMUSA KYJbTYPHBIX OJ1ar yepe3 Mexa-
paccMaTpUBalOT BHeJpeHue NMPOeKTHOIo MoJ- HHU3M TOCYJapCTBEHHO - YacTHOIO, MYHMIU-
X0/la B MPAaKTUKY yIpaBJieHUs1 06pa3oBaTeib- NaJIbHO-4YacTHOTO mapTHepcTBa (masee [YII,
HbIX OpraHU3alMi KaK BaKHbIA ¢(akTop mo- MUYI) [4].

BbILIEHUS KayecTBa o6pasoBaHus [1]. [IpoBesieHHBIN aBTOpaMU aHa/Iu3 NPAKTHU-

OGoCcHOBBIBaeTCS, 4YTO MNPOEKTHas Jes- KM BHeAPEHUs MPOEKTHOr0 YINpaBJeHUs B
TeJIbHOCTb HEe3aBHUCHMO OT BHJId 3KOHOMHYe- cpepe conuaJbHO 3HAUYMMBIX YCIYT U OLlEHKA
CKOU [1esITeJIbHOCTH, BBICTYNIaeT MeTO/,0M BbI- 3¢PeKTUBHOCTH O0Oy4YeHUs 1O Mporpamme
CTpauBaHUA CTpaTeruud opraHusanuu. Hc- «[loarotoBka ynpaBJjieHUeCKUX KaZpoB B cde-
[0/Ib30BaHUE HWHCTPYMEHTOB  IPOEKTHOIO pe 06pa3oBaHUs, 3[paBOOXpPaHEHMs, KYJbTY-
ylIpaBJeHUs [Js ONpejesieHus cTpaTerude- pbI» CaylIaTeJsMHA YPaJIbCKOTO HHCTUTYTa
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ynpaBJjieHus1 - ¢uauana Poccuiickoit akaje-
MHHM HapOJHOTO XO35HCTBA U TOCYJapCTBEH-
HOH ciyx06b! npu [Ipesngente PO (pykoBoau-
TeJM y4YpexJeHUH coluasbHON cdepsnl) mo-
3BOJISIIOT BBIEJUTb KJ/O4YeBble GAKTOPHI yC-
nexa peajqu3ali MHUIMATUBHbBIX TPOEKTOB.

[lepBas rpynna ¢akTopoB CBsi3aHa C Npa-
BW/IbHBIM  OIpe/ielIeHUeM CTEeHKXOJI/IepOB,
«TPYII UHTEPECOB», KOMaH/bl mpoekTa. Heo6-
XOZIJMMO Cpa3y MOHATb, KOT'O MOXKeT 3ahHTepe-
CcoBaTb WHULUMpPYyeMbIH BaMu npoekT? Ecin
MHUIIMATOPBI MPOEKTa HAXOJAT 30HY COMps-
>)KEHHOCTH CBOMX WHTepecoB (LieJiM U 3ajady,
NOCTaBJIEHHBIX B IPOEKTe) C MHTepecaMu (3a-
JladaMy) [JpYyrux CyO'beKTOB, eCJd INpeaJio-
J)KeHHasl TeMaTHKa MpOeKTa OKa3bIBAaeTCsl aK-
TyaJJbHOW BCeX Pas/IMYHBIX «TPyNI HHTEpe-
COB», LIAHChI HA peajM3al{i0 IPOoeKTa MOBbI-
wawTcsa. ChopmyaupyeM psj, yHUBePCaTbHbIX
npaBuJ JJis1 NpHBJIeYEeHUs «3aUHTEepecOoBaH-
HbIX CTOPOH».

a) Ecnu pecypcHoe obecniedeHre UHULMA-
TUBHOI'0 COLIMAJIbHOTO NPOEKTa MpeAroiaraeT
npuBJieyeHWe OI0JPKETHbIX aCCUIHOBAaHUU B
BU/Jle Cy6CcU UM, CyOBEHLIUM, BKJIIOUEHUE B TO-
cyfapcTBeHHOoe (MYHMIMIIAJIbHOE) 3aJlaHUe,
Heo6X0JUMO JI0Ka3aThb pacnpenenuTtenasim Qpu-
HAaHCOBBIX CPEJCTB, YTO peaju3alus JaHHOIO
NpOeKTa CHOCOGCTBYeT JAOCTHXKEHMIO KJoYe-
BbIX I10Ka3aTeJiell, 0603HaYeHHbIX B CTpATeru-
YeCKUX [JOKyMeHTax: HPUOPUTETHBIX HaLKO-
Ha/JIbHBIX NpoeKTax, QenepajbHbIX U peruo-
HaJIbHBbIX CTpaTervsx, KOHLENUUsX, UHHLHA-
TUBax IJIaB PErMOHOB, MyHUIMIIAJbHBIX MPO-
rpaMMax H mp.

6) Eciu paspaboTka mnpoeKTa MOMXKET
CTaTb OCHOBOHM /il NOJIyYeHUsl TOCyJapcCT-
BEHHBIX (MyHMIMNAJbHBIX) TPAHTOB, N06GEbI
B KOHKYypCe TO, MHUIIMUpyeMasi TeEMaTHUKa NPo-
eKTa J0/DKHA COOTBETCTBOBAaTb TeMaTHUKe
IrPAaHTOBOM MOJJIEPXKKH, KOHKYpPCOB B COILHU-
asbHOU cdepe.

B) Ec/iu MHULMATUBHBINA NMPOEKT OTpaxa-
eT COGCTBEHHBIN aHaJU3 MPO6JEMHON cUTya-
IIMM pa3paboTYHUKOB, €ro 0KUJAAEMbIN pe3yJib-
TaT NPAaKTUYECKH HE CBSI3aH C JOCTHKEHHEM
KJIIOYEBBbIX II0Ka3aTesiel, 00603HAYEeHHbIX B
NpPOrpaMMHBIX JIOKYMEHTaxX OpPraHoOB BJIACTH,
TO MPOEKT MOXeT WHUILUUPOBAThb NpUBJeYe-
HUE WHBECTHLHMH B COnMaJbHyH cdepy, Hc-
N0J/1b3ysl ME€XaHU3M roCy/JlapCTBEHHO-YaCTHOTO
WJIM MYHUIMIIAJbHO-YaCTHOTO MNApTHEPCTBA.
[IpoeKT Takke MOXeT ObITb peasiM30BaH U B
pacyeTe Ha COGCTBEHHbIE CpeJiCTBa OpraHM3a-
IIMM WM C MCHO0JIb30BaHHEM MexaHu3Ma Kpa-
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yAdaHauHra. Hanpumep, MMeEHHO TakuM obpa-
30M, C MpPUBJIEYEHHUEM CPEJCTB IpaxkJaH My-
HULUNAJbHBIMU VYPEXAEHUSAMU KYJbTyphl
OBl OCYIeCTBJIEH MPOEKT M0 MPUOOPETEHHUIO
JIOPOrOCTOSIIEr0 MY3bIKaJbHOT'O WUHCTPYMEH-
Ta - opraHa - B ropoge HoBoypasbcke CBepa-
JIOBCKOH 06J1aCTH.

B Toxxe BpeMs, He cieayeT 3a6bIBaTh, 4YTO
peanusauusi HUHOPACTPYKTYPHBIX NPOEKTOB
conpasibHoU cheprl B popmate Y11 compsike-
Ha C LeJbIM pAJIOM CJO0XHOCTEM KaK HopMa-
THUBHO-IIPAaBOBOT0, TaK U OPraHU3alMOHHOTO
xapakrtepa. A.C. HaBacapash, npoBojsa Je-
TaJbHbIA aHa/Ju3 NpobJeM peasn3alUd MPO-
€KTOB TOCYyJapCTBEHHO-YaCTHOIO MapTHEPCT-
Ba B cdepe 34paBooxpaHeHus1 [5], oTMedaeT
OpraHU3alMOHHbIE NPENATCTBUS, CBSI3aHHbIE C
JloBeZileHreM GUHAHCOBBIX CPEJCTB, BblAeisie-
MbIX 33 UCIOJIHEHUE TOCYyJAapCTBEHHOTO 3aja-
HUS Ha OKa3aHUe BbICOKOTEXHOJIOTMYHOU Me-
JUIMHCKON momoinu (gasee BMII) Hacese-
HUIO, [0 MEeJUIUHCKOW OpraHu3aluy, eciau
OHa CO3/aHa B paMKaxX peaji3alUy MPOeKTa
[YIl kak yactHass ¢opMa COGCTBEHHOCTH.
BaxHo, nmoAuyepKUBaeT aBTOp, «NpopaboTaThb
MeXaHHU3M MPSMOTO NpeAocTaBJieHusT GpUHAH-
COBBIX CPeJICTB 3a UCIOJHEHUE ToCyJapCTBeH-
HOTO 3aJlaHus1 Ha okalaHue BMII HacesneHuro
Ha 6a3e 0O'BEKTOB, fABJSIOIIUXCS CUCTEMOOO-
pPa3yoIUMU U OTHECEHHbIX OpraHaMU HCIIOJI-
HUTEJbHOW BJIACTH pPerdoHa K o6beKTaM pe-
FMOHA/JIbHOI'0 3HAY€eHHs, CO3JJaHHbIM Ha MPUH-
nunax [YIl». C nesiblo yBeJWYeHUsT NPUTOKA
MHBECTULNU B chepy 3/[paBOOXpaHEHUs] HEOO-
XOJIUMO, BKJIIOUEHHE JONOJHUTEJIbHOU HHBe-
CTUIIMOHHOM cocTaBjsAwiel B Tapudp OMC
(06s13aTeIbHOTO MEIUITUHCKOTO CTPAXOBAHUSA)
JlUUIS1 MHBECTOPOB, peav3ylLUX NPOEKThl B
dbopmMaTe KOHIECCHMOHHBIX coryameHuu. Pu-
HaHCUPOBaHUE WHBECTUIIMOHHOW COCTaBJISIIO-
el npejJaraeTcs OCylleCTBJISATb B ¢dopme
MEeXOI0/PKeTHbIX TpaHCPEpPTOB U3 OIOHKETOB
cy6bekToB P® B TeppuTOpuasbHblE QOHBI
OMC, uTo obGecneyuT BO3BpaT XOTS Obl 4aCTH
MHBECTUPOBAHHBIX CPEJICTB U, TAKUM 00pa30oM,
3akyw4daeT A.C. HaBacapigaH, MoxeT 3Ha4u-
TEeJbHO YJIYYLUIMTh (PUHAHCOBbIE MOKAa3aTeNH
MpPOEeKTa.

B kauecTBe mpuMepa Jy4YUIUX HPaAKTUK
peasu3aluu MPOEKTHbIX paboT W MOCTHPO-
rPaMMHOTO CONPOBOX/AEHUSA C yY€TOM JaHHbBIX
$aKTOPOB MOXXHO NPEJCTaBUTh NPOEKT «MH-
HOBAI[HOHHAS MOJ€/Ib OPraHH3alHH MOPOPH-
JIAKTHKH H OXPAaHBI 3/J0POBbA HACEJIEHHA APK-
THYECKOr0 peruoHa». 10/ pa3pab0oTKH MpoeK-
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ra - 2013. Peanruzayua npoekta — 2014. B
pPaMKax MIPoeKTa paspaboTaH YcraB yupex/je-
Huag I'BY3 AHAO «lleHTp MegULHHCKOH MpO-
QuiIaKTHKH» B ropojge Hazbime, mwratHoe pac-
nucadue yapexgedus. Coszgad: llentp mequ-
IJHHCKOH MPOPHIaAKTHKH» B ropoje Hazgbime u
KOODJAHHALHOHHBIH COBET 110 MEXBEJOMCT-
BEHHOMY B3aHMOJEHCTBHIO B cepe 340pPOBO-
ro 06pasa xu3sau npu llpapurenscree AHAO. B
COCTaB COBETa BOLUJIH JHPEKTOPA JenapTaMeH-
TOB — IVIaBbl HCIIOJIHHTE/IbHOH OPIraHOB BJIACTH
B cpepe 06pazoBaHHs, KyAbTYPbl, QHIKYIBTYDbI
H CIIOPTAa, MOJIOJEXKHOH ITOJIHNTHKH, TOPrOBJIH H
NIPOJOBOJIbCTBHA. 33/a4H COBETA. KOOPAHHALHA
A€ATE/IbHOCTH OpPraHOB BJIACTH IO MPOPH/IAK-
THKH HHQEKI[HOHHBIX 3a00/1eBAHHH H 3/J0POBO-
Iro 006paza XH3HH; BHEJPEHHE COBPEMEHHbIX
HHQOPMALHOHHbBIX TeXHOJIoruH. C y4eToM ciie-
HHQHKH apKTHYEeCKOr0 PErHoHa o0becreyeHa
BO3MOXXHOCTH OHJIAHH KOHCYJ/IbTALHH /I Hace-
JIEHHS 'y V3KHX CHelHAIHCTOB (HHTEPHET-
nopran). Beeserna s/1eKTpoHHAaA 3anHCch K clie-
yuajaucraM. [IpHHATbIe MepbI MO3BOJIH/IH KOM-
IVIEKCHO PELIHTHb BOMPOCHI OPraHH3aLHH IIPO-
QHIAKTHKH H OXPAHbI 3/40POBBS HACE/TIEHHS]
apKTHYECKOIro PerHoHa.

Bropasa rpynna ¢akTopoB, onpejessio-
IMX YCIex peaqu3alld WHUIMATHUBHBIX IPO-
eKTOB, CBsi3aHa C NpodeccCUOoHaJbHON KoMIle-
TEHTHOCTbIO YYaCTHUKOB MIPOEKTa, B TOM YMC-
Jie, B 00J1aCTU HaBbIKOB [IPOEKTHOTO yIIpaBJie-
HUA [6] ¥ 3aBUCUT OT crielUPUKU rocyAapcT-
BEHHOU (MyHuUunaibHOM) ycayrd. Tak, uc-
ciaefoBaTesM  QUKCUPYIOT 6oJiee BbICOKUM
ypOBEHb TOTOBHOCTHU CHUCTEMbl 3JApaBoOXpa-
HEHUS] U KyJbTypbl paboTaTb B MPOEKTHOM
dopmaTe o cpaBHeHUIO co chepoi 0b61ero u
npodeccvoHaJbHOr0 06pa3oBaHusd. B Toxe
BpeMs], PYKOBOAHUTENN YYpexJeHUH o6paszo-
BaHUS ONEPEXKAIOT CBOUX KOJLJIET B 00J1aCTH
npodeccHoHa/IbHON KOMIIeTeHIIMH KOMaHA06-
pasoBanus [7]. [Ipy 3TOM B KayecTBe PUCKOB,
TOpMO35MX 3PPEKTUBHOE BHEApPEHHE MPO-
eKTHOTO yIpaBJIeHHsI B CHUCTEMe ToCyAapCT-
BEHHbIX (MYHULMINANBHBIX) YUpeXJeHUU Co-
LMaJbHOU cdepbl aBTOPbl HA3bIBAKOT: «HETO-
TOBHOCTb KaJpOB K U3MEHEHUSIM U UX Hexe-
JIaHWEe BBIXOJUTb M3 30HbI KOMPOpPTa», OTCYT-
CTBHE CHCTEMbl MOTHUBALUMU CAYXKalUX K MIpO-
eKTHOH pabore.

[lo MHeHHIO aBTOpOB, KJIOYEBBIMHU KOM-
NeTeHIUsIMUA U HaBblKaMH, BOCTPeO6OBaHHBIMU
npd GOpMUPOBAHUM U peasu3alUu HHHLIUA-
THUBHBIX NPOEKTOB I10JBEeJOMCTBEHHBIX y4pe-
KJEHUH fABJAKTCA: KOMMYHUKAaTHUBHbIE Ha-
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BBIKM MEXBeJOMCTBEHHOI'0 B3aMMOJIeHCTBUS;
yMeHHe NOJBeJOMCTBEHHbIX YUpeX/JeHUN Bbl-
CTpauBaTb KOMMYHMUKALUIO C NPOQPHUIbHBIMU
MHUHHUCTEPCTBAMH, C PErHOHAJbHBIM IPOEKT-
HbIM OQHUCOM. IMIUpPHUYECKHEe HCCIe[,0BaHUs
coLuaJbHOM cdepbl MOKA3bIBAIOT, YTO 3TA pa-
6oTa 60Jiee CUCTEMHO MOCTpPOEHA B yIpaBJie-
HUHU 3/ipaBooxpaHeHueM [8]. B yacTHOCTH, UH-
TepeceH ONBbIT B3aUMOJENCTBUS NPOEKTHOIO
oduca v oT/Jes1a ynpaBJjeHUs KadyecTBOM dap-
MalLleBTUYeCKOro NpejnpUaTUs NPy ynpasJe-
HHe WHHOBALMOHHBIMH IPOEKTAMM IO CO3Ja-
HUIO HOBBIX JIEKapCTBEeHHBIX cpejicTB [9]. Uc-
cJe[0BaTe/JM HACTaUBalOT Ha TOM, YTO IpH
pa3paboTKe perJiaMeHTOB B3auUMOJEeNCTBUA
Y4YaCTHUKOB IpOEKTa, NpoLeAyp yNpaBJeHusd
pas/IMYHBIMU 3TalaMU MpoeKTa caefyeT pea-
JIN30BaTh KOMIIETEHTHOCTHBIN noaxoz [10].

B oTpesbHy0 rpynny BBIJENAIOTCA KOM-
neTeHLMH B 06J1aCTH TEXHOJOTHUECKOro obec-
NedyeHUs1 NPOEKTHOU JeATeNbHOCTU. Tak, uc-
c/e[J0BaHNsA NPAKTUKU BHeJpeHUsI IPOEKTHO-
ro ynpaBJieHHs B OpraHax rocyAapCTBEHHOU
BJIACTH, BKJIOYasl JesTeJbHOCTb NPOEKTHbIX
0dUCOB, OTMEYAIOT CIA0YI0 KOMIIETEHIUIO YHU-
HOBHHKOB B 00J1aCTU TeXHOJIOTUYECKOTO
obecriedyeHUs  NPOEKTHOW  JeATeJbHOCTHU:
60JIBLIMHCTBO OpraHoB Bjiactu (87,5 %) ans
BeJIeHUSI NMPOEKTOB HCIOJIb30BaJU MNPOCTEM-
1IMe TEeKCTOBble peAakTopbl, U auuib 7,7 %
denepanbHbIX OPraHOB UCIOJHUTEJNbHOH BJIA-
ctyu 1 18,8 % opraHoB MCIOJHUTEJBHOUN BJIa-
CcTH cy6beKTOoB PP ucnosib3oBaiu JIJisl KaJieH-
JIApHOTO IJIAHUPOBAaHWA Clelalu3upoBaH-
Hoe nporpaMMHoe ob6ecrnedenue [11]. [Ipume-
POM HCIOJIb30BaHHUS NMOJO0OHBIX KOMIETEHUH
MOXET CJOYXKUTb NpOeKT: «(o3gaHmne call-
geHTpa Ha 6aze I'bY3 CO «lopojgckas moJiu-
KiIuHHKA Ne 4 ropos Hmwxwawnd Tarwa». [og
paspabotku npoekta - 2014. I'og peannzanuu
- 2014. B pamkax npoekTa nojroToBJIeHBI 110-
MenjeHHa /1 call-feHTpa (KOCMEeTHYeCKHH
PEMOHT, NPOJIOKEH KAbEJIb KaHAJIOB /15 HH-
TepHeTa). PeiieHbl BOMPOChI MAaTEPHAIbHO-
TEXHHYECKOr0 H QHHAHCOBOIO oObecrneyeHHs
AeaTeJbHOCTH call-feHTpa (oprrexHuka, yc-
TAHOBJIEH MHOTOKAHAJ/IbHBIH Te/le@oHa, 1moj-
KJIrOYeHHe makera SIP-rese@orum, mebesrs,
KaHLTOBAPbl, YTBEDK/EHbI QHHAHCOBBIE PAC-
xo/4b1). PerlieHbI BOMPOChI K3gpOBOro obece-
YeHHA JeATe/NbHOCTH call-enTpa. OcyujecTs-
JIed 110460p HOBOro MepcoHala H O0y4YeHHE
MEAHIHHCKHX PAOOTHHKOB 110 C/AEAVIOLHM
HamnpapJ/IeHHAM: M0 paboTe B EJHHOH MejgH-
IHHCKOH HHQOPMAaLHOHHOH CHCTeMeE; 10 pa-
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6ote ¢ obopysoBaHHeM (Te/le@OHbl, rapHHUTY-
pa, KOMIIbIOTEPBI, MPHHTEPHL), BJIaJJ€HHE HH-
@opmanmer o Bcex ycayrax JIIIY; KoHCYJIpTH-
poBaHHe NafHEeHTOB II0 MEAHIHHCKHM VC/Iy-
ram (3amuchk Ha MpHEM, BbI30B BPada HA JJOM).
lIpoBesieHO TecTHpoOBaHHE COTPYJHHKOB II€-
pex gonyckoMm K pabore. [104roToBJeHo HOp-
MAaTHBHO-IIPABOBOE€  H  OPraHH3aLHOHHOE
obecriedeHue JeaTeJIbHOCTH call-feHTpa: pas-
paboTaHo MoJIoXKeHHe o0 call-feHTpe; JO/KHO-
CTHbIE HHCTPYKUHH JJI1 PA60THHKOB, yTBEp-
JKJeH rpagHk pabotrs! call-ieHTpa; paspab6o-
TaH TrOJIOCOBOH IIA6JIOH, MPHMEPHBIH Mepe-
YeHb OTBETOB Ha MOCTYNAL[HE BOIIPOCHL

B yci0oBUAX OrpaHWYeHHBIX OHOKEeTHBIX
pecypcoB  BaKHEMIIMMH  KOMIIETeHLUSIMU
NpeCTaBISAITCS KOMIETEHLUH, CBAI3aHHbIE C
ynpaBJjieHHeM ¢GUHaHCaMM, GoKeTHUPOBaHU-
eM U OleHKoU puckoB [12]. ®opmupysa 6roj-
J)KeT NpOeKTa, HalpuMep, Ha CTPOUTEJBLCTBO
CHOPTUBHOTO KOMILJIEKCa, pa3pabOTYMKH, IO
OLleHKaM 3KCIIepTOB, NOPOW He YYHUTHIBAIOT
3aTpaThl Ha coZlep>kaHue 06'bekTa. CaMu pyKo-
BOJIUTEJIM CUCTEMbI 3/jpaBOOXpaHeHUs1 , o6pa-
30BaHHUA, KyJbTYpbl ICHO OCO3HAKOT NOTpe6-
HOCTb B Pa3BUTUH HAaBBIKOB ynpaBJeHUs Qu-
HaHcaMM, QHUHAHCOBOro MJaHUpoBaHuA [13].
BaxxHbIM 3J1eMeHTOM 3¢($EeKTUBHOr0 MPOEKT-
HOTO yNpaBJIEHUS BBICTYNAIOT KOMIIETEHIUHU
IepcoHajJa K OlleHKe [esTeJbHOCTU Mo pe-
3yJibTaTaM, IepeBo/, MOBCeJHEBHOU paboThl B
dopmaT opueHTAaI[MH HA pe3yJIbTaT.

[IpuMepoM ydeTa JaHHBIX KOMIETEHLHH
MOXET CJIYXXWUTb NPOEKT: «OnTHMH3AIHA Pac-
XO040B MEJHIUHHCKOIO VIDEXJEHHSI MyTeM
BHegperHs metoguku KPI (KiaroveBbix MOKa-
3aresed 3QPekTHBHOCTH)». [IpoekT pa3pabo-
raH B 2017 r. PeasiuzoBan B 2017 r. [IpoBeze-
HBI CIEAVIOI[HE MEPOIMPHATHA: BHECEHbI H3-
meHeHHs B Kosuiextnsabid gorosop u llojo-
JKeHHe [0 0I1/1aTeé H CTHMYJ/JIHPOBAHHH TPYAa
PABOTHHKOB YYPEXKJEHHSA B HYACTH: MOPAAKA
OCyLeCTBJIEHHS BBIIJIAT CTHMYJIHDYIOLEro
XapaxKTepa; KPHTEDHEB OLEHKH PAOOTHHKOB,
paspaborarHbie metogom KPI; corsiacoBaHbl H
VYTBEP)KAEHbI HOPMATHBHBIE JJOKYMEHTHI B 110-
pPAJKE MPENYCMOTPEHHOM JEHCTBYIOLHM 3a-
KOHOZaTe/IbcTBOM P®; yBeqoMm/IeHbl COTPY/-
HHKH O BHOCHMBIX H3MeHEeHHAX B [loJ10xeHHe
110 OMJIaTe H CTHMYJIHPOBAHHH TPyZAd paboT-
HHKOB y9Ypex/JeHHA. OpraHH30BaH KAOHHET
HEOTJ/IOXKHOIO IIPHEMA H CECTPHHCKOIO MOCTa:
apHHATO [lo/10KeHHe 0 KabHHETe HEOT/IOXKHO-
ro mpHeMa H THIIOBOE II0JIOKEHHE O paboTe
CeCTPHHCKOIO I0CTa; pa3paboTaHbl JOJDKHO-
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CTHBIE HHCTPYKLHH Qe/bAlIepa HeOT/I0XKHOIO
IpHeMa H MEJHLHHCKOH CECTPbI CECTPHHCKOIO
I0CTa;, H3MEHeHa CTPYKTypa JeTCKOH II0JIH-
KJIHHHKH;, OIPHHATO HOBOE IITATHOE PACIHCa-
HHE; O6yYEeHBI COTPYAHHKH MEJHIHHCKOIO
VUpexgeHHs.

TpeTbsa rpynna ¢pakTopoB ycnexa cBs3aHa
c opraHusauvei 3¢deKTUBHOrO B3aUMOJeEH-
CTBUSI peruOHaJIbHOTO NPOeKTHOro oduca c
y4aCTHUKaM{A WHUIMATHUBHBIX NMPOEKTOB. Tak
KaK B NyOJIMKalM{ MCIOJIb30BaH ONBIT INpPO-
eKTHOro yrnpanjeHus CBepJ0BCKOUN 06J1acTH,
paccMoTpuM ero noapo6Hee. [IpoekTHas fes-
TeJIbHOCTb B CBep/JIOBCKOH 00J1aCTU OpraHHu-
30BaHa B COOTBETCTBUHM C YKas3oM ['ybepHaTo-
pa ot 14.02.2017 Ne 84-YT' «0O6 opraHusanuu
NIPOEKTHOU JedaTeJbHOCTU B [IpaBUTenbCTBE
CeepgsioBckoil O6GJIaCTH U UCHOJHUTENbHBIX
opraHax rocyjapcTBeHHou BjacTtu CBepA/ioB-
cko¥ obsiactu». B CBepI/IoBCKOM 06J1acTH CO3-
JlaHa Bcsl Heo6xoMMasi HoOpMaTUBHas U MeTo-
Jiudeckasa 6asa i OCYLIeCTBJIEHUS NPOEKT-
HOHN JiesTeJIbHOCTH, a TakKe cHOPMHUPOBAHbI
opraHbl IpoeKkTHOro ynpaejeHusi: CoBeT mpu
['ybepHaTOpe Mo NPUOPUTETHBIM CTpaTeruye-
CKUM npoekTaM CBepJioBCKOH obJacty, [Ipo-
eKTHbIA koMuTeT CBep/JIOBCKOM 06J1acTH, Be-
JIOMCTBEHHble MpPOeKTHble O0QUCHl, peruo-
HaJIbHbIM NPOEKTHbIN 0QUC, yHKLUH KOTOPO-
ro BBINOJIHSAET JlenapTaMeHT YIpaBJeHus
npoekTaMyd MUHHCTepCTBA 9KOHOMHUKH U Tep-
puTopuasibHOro pas3BuTUsi CBepAJOBCKON 006-
jJactyu. OpraHusalMoHHasg CTPYKTypa yNpas-
JIeHUs] TIDOEKTHOH JefATe/JbHOCTbIO COOTBET-
cTByeT chOpPMHUPOBAHHOW Ha ¢eaepasTbHOM
ypoBHe (B COOTBETCTBUHM C INOCTAHOBJIEHUEM
[IpaBuTenbcTtBa Poccuiickoir Pepepayuu oT
31.10.2018 Ne¢ 1288 «06 opraHu3zauud Mpo-
eKTHOU JesaTesbHOCTH B [IpaBuTeIbcTBE Poc-
cuiickoil Pepepanuu»), YTo obecreyruBaeT CO-
6/10[jleHue eJUHbIX MeTOJ0J0TUYeCKUX MOoJ-
XO/I0B K peasiM3aluy N0CTaBJIEHHbBIX 33/1a4.

BoJsibiioe BHUMaHUE yAe/SEeTCS Pa3BUTHIO
KOMIeTEHLIMH YYaCTHUKOB IPOEKTHOU Jed-
TeJbHOCTH C MCIHOJIb30BaHUEM pPa3JUYHBIX
dopM u TexHosiorud 06y4yeHUs1 (MPOrpaMMbl
NOBbIIIEHUs KBaJUPUKALUH, CTPATETHUECKUE
ceccuy, cepTudUKalys, OlleHKa KOMIIeTeHII1H,
npoBeJileHUe JHell NPOeKTHOro ylnpaBJjeHUs B
MyHULHMNAJbHBIX 00pa3oBaHUSAX W [Jp.), OC-
HOBHOM YNOp JejaeTcd Ha HpaKTHYecKoe
NpUMeHeHHe  HHCTPYMEHTOB  IPOEKTHOrO
yIpaBJ/ieHUs1 ¥ KOMaH0006pa3oBaHue.

Ha cerognsmHuii feHb B CBep/JIOBCKOU
06s1acTH B paMKax 12 HallMOHa/IbHBIX IPOEKTOB
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peannsyroTcsl 57 pervoHaJbHbIX INPOEKTOB,
MHJWKAaTOpaM{ UX BbINOJHEHUS ONpeJeeHbl
264 uesieBbIX NTOKa3aTeJidl, 3aKpeIlJieHa nepco-
Ha/IbHasl OTBETCTBEHHOCTD 3a UX JJOCTHKEHUE.
PervoHa/pHble NPoOeKTbl CHOPMUPOBAHBI IO
TpeM KpymnHbIM 6J0KaM: «CoxpaHeHHe W pas-
BUTHE YeJIOBEYeCKOro mnoTeHnuana», «Kowm-
dopTHass cpesa NpOXKMBAHHMA W pa3BUTHe
TPaHCIIOPTHON UHQPACTPYKTYypbl» U «Pa3Bu-
THe 5KOHOMUKHU pPervoHa, nojJepKka Majoro
Y cpeJiHero 6r3Hecar.

[ JOCTHMXKeHUsl yCTAHOBJIEHHBIX IieJie-
BbIX [apaMeTpOB BBLICTPOEHA CUCTeMa MOHHU-
TOPUHTA U KOHTPOJIS1 peaju3ali NPOeKTOB C
MCI0/Ib30BaHUEM CHeLHaJM3UPOBAHHBIX CHUC-
TeM: «JJIeKTPOHHBIA OI0/KET», U peruoHalb-
HOW aBTOMAaTU3MPOBAaHHOW MHGOpPMaLMOHHOU
CUCTeMbI yIIpaBJIeHUs] IPOEKTHOH JesTeNbHO-
cTbio. Takol ONBIT MOXHO CYUTaTb 3pdek-
THUBHBIM B3aUMO/I€ICTBUEM.

[Ipumepom yyera nogo6Horo ¢axkropa
MOXET CJYXXHUTb NPOEeKT «Kagposoe obecre-
YyeHHe Bpa4eOHbIM I€PCOHA/IOM JIeIeOHBIX V-
DEXAEHHH MAJIbIX H CPEJHHX IopoJoB (Ha
apumepe XMAO-HOrpa)». oz paspaboTtku
npoekrta - 2011. Peasiuzayusa npoexra-2011. B
paMKax IpoeKTa MPOBEEHO O06ydeHHe BpaYeH
CcreqHaTHCTOB (TOBBILIEHHE KBAaJHQHKAIHH,
epernoiroToOBKa, I0CELjeHHE KOHPEPEHHH H
CEMHHAapOB), NPHHATO HAa paboTy 32 Bpada, ¢
Bbl/jeJIEHHEM CIVKEOHOro »xH/IbA. COBMECTHO
¢ fenapramMeHTOM 34pPABOOXPAHEHHS AaBTO-
HOMHOr0 OKpyra H IIPDOEKTHBIM O@HCOM pe-
THOHA OCYIeCTBJIA/Iach KOOPJAHHALHA BOIPO-
COB KaJ[pOBOro obecrne4eHHs Bpaq4eOHbIM Mep-
COHAJ/IOM JI€YEeOHbIX YUPDEXAEHHH MAaJIbIX H
cpefHHX ropofoB. B peadax «3aKperieHHA»
COelHajIHCTOB Ha MECTAX CO CTV/AEHTaMH, HH-
TePHAMH H OPAHHATOPAMH LEJE€BOro Habopa
3aKJTFIOYa/IHCh JOTOBOPBI O L[€JI€BOH MTOATOTOB-
Ke cHeqHa/IHCTa B HHTEPHATYpPe H KIHHHYE-
CKOH OpAHHATYpE 34 CYET CPEACTB OKPYIKHOIO
H QegepaipHOro 6r0pxeToB. CoBMecTHO ¢ /le-
napTaMeHToOM 3/4PABOOXPAHEHHS H I[IPOEKT-
HBIM OQHCOM HPOBOJHJ/ICA MOHHTOPHHI CH-
TVagHH C YKOMIIJIEKTOBAHHEM ILITATOB MEJH-
[HHCKHX OPraHH3a[HH.

YerBepras rpynna ¢axkToOpoB ycmexa
npejnoJiaraeT BCTPOEHHOCTb MHULMAaTUBHOIO
NpoeKTa B NOBCEJHEBHYI paboTy opraHu3a-
LJM{, BIMCAaHHOCTb TeKyllel paboThbl y4acTHU-
KOB INpOeKTa B JOCTHKeHHUe lLiesieldl JesiTellb-
HOCTU TOCYJapCTBEHHOr'0 (MYHMLMNAJbHOTIO)
yupexxaeHud. B kadecTBe nmpuMepa y4yeTa Te-
KyILIUX NOTPeOHOCTeH OpraHu3alyMu B HHMU-
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LJUaTUBHOM IIDOEKTe MOXHO IIpeJCTaBUTh
IpoeKT «lloBbllieHHe JOCTYNHOCTH OKa3aHHA
MEAHLIHHCKOH ITOMOIJH BpaiaMH - Y3KHMH
creqHaJIHcTaMuy, [Ipoekt pazpaborad B 2016
rogy. Peaiuzopan B 2017r. B paMKkax npoekTa
C03/4aHbI 3/IEKTPOHHBIE aM6y/IaTOPHbIE KAPTHI.
bbicTpas KoMIObBIOTEPH3HPOBAHHAA 11€PEAAYa
PE3Y/AIBTATOB HEMNOCPEACTBEHHO IOJIHK/IHHH-
KaMH pasBHTHE Te/JIeMEJHIHHbBI [103BOJTH/IH
¢e/1aTh TaK, YTOObI HAOJIOJEeHHE OCYI[eCTB-
JIAIOT BpPaYd MEPBHYHOIO0 aMGyJIaTOPHOIO
3BeHa, KOTOpbIE, M0 HEOOXOJHMOCTH, HMEIT
AO0CTyNl K KOHCY/IbTaHAM BpadeHd Y3Koro
npo@uisa. Pea/lH30BaHO MPDHMEHEHHE CKDH-
HHHIOBBIX I1IPOrpaMM B HH@OPMAaTH3ALHH.
Co34aHbl CeCTpHHCKHE MOCTBI B aMOy/1aTop-
HbIX YC/IOBHAX. Peasin30BaHbl BO3MOXHOCTH
CaMOCTOATE/IbHOH 3aMHCH [AHEHTOB, Tpe-
6yrOIHX JHCIAHCEPHOrO HAOIIOAEHHA Bpaya-
crnequaancra. PaspaboraHbl H peaH3yIOTCA
IporpaMMbl OOYYEHHSA CMEXHBIM CHELHAJIb-
HOCTAM BpadeH NepBHYHOro 3BEHA.

B kayecTBe MepClNeKTHUB JAajbHEHIIEro
pa3BUTHS NPOEKTHOrO yIpaBJjieHUss B chepe
N0/1BeJOMCTBEHHbIX YUPEXAEHUH, NpejoCTaB-
JISIIOLMX COLIMAJIbHO 3HAa4MMble YCJIYTHM aBTO-
pbl BUJAT WMHULHALMIO MeXBeJOMCTBEHHbBIX
npoekToB. Cpegu HauboJiee YCIELUHbIX — MPO-
€KTbl, B KOTOPBIX 33/leHiCTBOBAaHbl KOMaHJbI
chepbl obpasoBaHusA U MeJULNUHBL: «Ilkosb-
Hag MejunuHay», «lllkosbHoe muTaHue» [14],
«30poBOe MOKOJEeHUEe — CUJIbHBIM pervoH»
[15] u gp. [IpeacTaBiisieTcs], YTO BKJIKYEHUE B
peanusalyio NPOEKTOB NpeJCcTaBUTeseld pas-
JINYHBIX BEJOMCTB MO3BOJIUT B MOJIHOW Mepe
KCII0JIb30BaTh NMOTEHLUAJ IPOEKTHOTO yIpaB-
JeHuss aasg 3GPeKTUBHOro QPyHKIUOHHUPOBA-
HUA W Pa3BUTUA coLMaJbHOU cdephl. bosee
TOr0, MOCKOJIbKY NyOJHUYHO-IPaBOBbIe 06pa-
30BaHHS PA3HOTO YPOBHS «YXOAST» OT UHTYH-
THUBHOTO YIIpaBJieHHs], IPOeKTHasd paboTa U3
BEPTUKAJbHOTO NOAYUHEHUs] [epeBOJUTCS B
FOPU30HTAJBHYI0 MJOCKOCTh KOrJa OTBETCT-
BEHHOCTb 3a peajiu3aliuio NPOEeKTOB HECYT ca-
MU yUYpexX/ieHusl U [10J1b30BaTe/H UX YCIYT.
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The publication is devoted to the analysis of key factors of development and successful implementa-
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tion of projects initiated by the staff of state (municipal) institutions of education, health, culture.
Based on comparative analysis and examples of best practices of project implementation, the authors
justify the requirements for the success of the project cycle and the effectiveness of their implementa-
tion in subordinate institutions.

Purpose. Identification and evaluation of obstacles and success factors in the implementation of pro-
jects initiated by state (municipal) social institutions.

Methods. The study is based: on the results of focus groups conducted in 2011-2018 among the heads
of the institutions of health, education and culture of the Ural Federal District (Sverdlovsk, Tyumen
regions, KhMAD-Yugra, YNAO) in the framework of the Federal program "Senior executives training in
education, health and culture sectors" at venue of the Ural Institute of Management - branch RANEPA
under the President of the Russian Federation; based on the proceedings of the foresight session, ar-
ranged by the higher school of public administration at RANEPA in February 2019; based on the re-
sults of an expert interview with the heads of the regional office (Sverdlovsk region) of project man-
agement.

Results and practical significance. Trends in the development and implementation of pilot projects in
the activities of state (municipal) institutions of the social sphere in the context of implementation of
project management standards in public administration are revealed. The reasons that have a negative
impact on the initiation, development and implementation of projects of state (municipal) institutions
that provide socially significant services are formulated. The success implementation factors of pilot
projects of social institutions as the basic components of ensuring their activities and development in
order to increase the quality and availability of state (municipal) services for consumers are substan-
tiated.

Scientific novelty. Under the auspices of monitoring the implementation of the regional pilot projects
in the social sphere the authors developed and tested an organizational and managerial mechanism for
project management of subordinate agencies and defined problem areas and factors contributing to
successful implementation and scaling projects in education, health, culture.

KEYWORDS:
project management in the public sphere; pilot projects; state (municipal) institutions; socially signifi-
cant services; key success factors for the implementation of pilot projects.
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