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C9K<FP QHH9>F<6AGR D45BFG < 8BEF<:9A<9 CBEF46?9AAB= J9?< [1]. �BAH?<>FO 6 D4@>4I CDB9>FAB= 89S-F9?PABEF< BF?<K4RFES BF F9>GM<I >BA-H?<>FB6. $4;?<K<S CD98EF46?9AO 6 F45-?<J9 1. #DB9>F, 6OEFGC4S <EFBKA<>B@ >BA-H?<>FAOI 6;4<@B89=EF6<= <@99F E6BR EC9-J<H<K9E>GR ED98G, >BFBD4S ;4>?RK49FES 6 A4?<K<< 6 >B??9>F<6AB= 89SF9?PABEF<, 789 6;7?S8O D4;?<KAOI <A8<6<8B6 @B7GF A9 EB6C484FP [2].  �DGCC4 >B@C4A<= «�BEFBKAO= �9F9D» (""" «�;<S  BFBDE»)» E ?97>BEFPR @B:9F B59EC9K<FP CBFD95ABEF<, >4> K4EFAOI 46FB-?R5<F9?9=, F4> < <A8<6<8G4?PAOI CD98-CD<A<@4F9?9= <?< CD98CD<SF<= 6 CB>GC>9, B5E?G:<64A<9 < B5AB6?9A<< 46FB@B5<?9=. !4 84AAO= @B@9AF 6 �� «�BEFBKAO= �9F9D» 6IB8SF: 3 2 E4?BA4 CB CDB84:9 ?97>B6OI < 7DG-;B6OI 46FB@B5<?9= BF9K9EF69AAB7B < ;4DG-59:AB7B CDB<;6B8EF64; 3 2 E9D6<EAOI J9AFD4, CD98BEF46-?SRM<I CB?AO= EC9>FD GE?G7 CB 8<47AB-EF<>9, D9@BAFG < F9IA<K9E>B@G B5E?G:<64-A<R >B@@9DK9E>B7B < ?97>B6B7B 46FBFD4AE-CBDF4; 3 <AF9DA9F-@474;<A CB CDB84:9 @4E9?, D4;ABB5D4;AOI ;4CK4EF9= < 8BCB?A<-F9?PAB7B B5BDG8B64A<S 8?S BF9K9EF69AAOI < ;4DG59:AOI 46FB. �B@C4A<S «�BEFBKAO= �9F9D» CB CD46G EK<F49FES B8A<@ <; A4<5B?99 >DGCAOI 8<-?9DB6 >B@@9DK9E>B7B 46FBFD4AECBDF4 A4 F9DD<FBD<< �>4F9D<A5GD74 < 'D4?PE>B7B D97<BA4. �B@4A84 >B@C4A<< @AB7B>D4FAB GK4EF6B64?4 < CB59:84?4 6 F9A89D4I A4 CB-EF46>G FD4AECBDF4 6 D4;ABB5D4;AO9 >B@-@9DK9E><9 CD98CD<SF<S < @GA<J<C4?PAO9 GKD9:89A<S. �B@C4A<S 4>F<6AB D45BF49F A4 84AAB@ DOA>9 G:9 5B?99 11 ?9F. � D4@>4I EF4FP< 6OCB?A9A 4A4?<; >BA-H?<>FABEF< 6 B8AB@ <; CB8D4;89?9A<= 3 6 

�6FBJ9AFD9 �BEFBKAO= �9F9D A4  4A96DB-6B=. +<E?9AABEFP EBFDG8A<>B6 EBEF46?S9F 29 K9?B69>. #D< 4A4?<;9 >BAF<A79AF4 CB?G-K9A 6O6B8 B FB@, KFB BEAB6A4S @4EE4 EB-FDG8A<>B6 A4IB8<FES 6 @B?B8B@ 6B;D4EF9 (BF 21 8B 40 ?9F) 3 A4 G>4;4AAO9 7DGCCO 6 CBE?98A9@ BFK9FAB@ C9D<B89 CD<IB8<FES 
74,7 % BF B5M9= @4EEO EBFDG8A<>B6. %D98-A<= 6B;D4EF 6 CBE?98A9@ BFK9FAB@ C9D<B89 EBEF46<? 34,88 ?9F. !4 EBFDG8A<>B6, D45B-F4RM<I @9A99 7B84 CD<IB8<FES 16,3 % BF K<E?9AABEF< C9DEBA4?4, A4 EBFDG8A<>B6, >BFBDO9 D45BF4RF BF 1 7B84 8B 5 ?9F CD<IB-8<FES 65,5 % BF B5M9= K<E?9AABEF< C9DEB-A4?4, 4 A4 EBFDG8A<>B6, D45BF4RM<I 5B?99 5 ?9F, CD<IB8<FES 18,2 %. � J9?B@, EFDG>FGD4 C9DEBA4?4 CB EF4:G A9 CD9F9DC9?4 E9DP9;-AOI <;@9A9A<=. �4K9EF69AAO= EBEF46 C9D-EBA4?4 BD74A<;4J<< I4D4>F9D<;G9FES 6OEB-><@ CDBJ9AFB@ D45BFA<>B6 E 6OEL<@ B5D4-;B64A<9@ 3 70,6 % 6 CBE?98A9@ BFK9FAB@ C9D<B89, CD<K9@ BF@9K49FES 9:97B8AB9 G69?<K9A<9 CB>4;4F9?S. '69?<K9A<9 CDB-<;BL?B ;4 EK9F CD<9@4 A4 D45BFG DG>B6B8<-F9?9=, EC9J<4?<EFB6 < D45BK<I E 6OEL<@ B5D4;B64A<9@, 4 F4>:9 ;4 EK9F E4@BEFBS-F9?PAB7B B5GK9A<S D45BFA<>B6 6 6OEL<I GK95AOI ;46989A<SI 59; BFDO64 BF CDB<;-6B8EF69AAB= 89SF9?PABEF<. 'CD46?9A<9 >BAH?<>F4@< 6 �6FBJ9AFD9 �BEFBKAO= �9F9D A4  4A96DB6B= CD98EF46-?S9F EB5B= J9?9A4CD46?9AAB9 6B;89=EF6<9 A4 GEFD4A9A<9 <?< @<A<@<;4J<R CD<K<A, CBDB8<6L<I >BAH?<>F, < A4 >BDD9>J<R CB-6989A<S GK4EFA<>B6 >BAH?<>F4 [3]. "EAB6AO@ H4>FBDB@, BCD989?SRM<@ 69DBSFABEFP 6B;A<>AB69A<S >BAH?<>FB6 6 �6FBJ9AFD9 «�BEFBKAO= �9F9D» A4  4A96-DB6B=, S6?S9FES CE<IB?B7<K9E>4S G8B6?9-F6BD9AABEFP.  9I4A<;@ GCD46?9A<S >BAH?<>F4@< 6 �6FBJ9AFD9 «�BEFBKAO= �9F9D» A4  4A96-DB6B= CD98EF46?9A 6 F45?<J9 2 [4].
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&45?<J4 2 3  9I4A<;@ GCD46?9A<S >BAH?<>F4@<  6 �6FBJ9AFD9 «�BEFBKAO= �9F9D» A4  4A96DB6B= 

%F48<S GCD46?9A<S 
>BAH?<>FB@ 

ОF69FEF69AAO= 'CD46?9A<9 >BAH?<>FB@ 
В9DBSFABEFP 6B;A<>AB69A<S >BA-

H?<>F4 

!45BD C9DEBA4?4 �<D9>FBD, EC9J<4?<EF 
CB >48D4@ �A4>B@EF6B EBFDG8A<>B6  

�OEB>4S 69DBSFABEFP >BAH?<>F4 CB 
CD<K<A9 A9B5IB8<@BEF< B5GK9A<S 

AB6OI EBFDG8A<>B6 
"D74A<;4J<S D45BFO 
C9DEBA4?4 

�8@<A<EFD4FBD #BBK9D98AB9 6OCB?A9A<9 D4;-
?<KAOI B5S;4AABEF9=, 7D4H<> 
D45BFO CD98GE@4FD<649F CB-
BK9D98AGR D45BFG 6 6OIB8AO9, 

CD4;8A<KAO9 8A< 

�OEB>4S 69DBSFABEFP >BAH?<>FB6 A4 
CBK69 6OCB?A9A<S D4;AOI B5S;4AAB-

EF9=, 7D4H<>4 D45BFO 

 BF<64J<S C9DEBA4?4 �<D9>FBD %6B96D9@9AA4S 6OC?4F4 ;4D4-
5BFAB= C?4FO 6E9@ EBFDG8A<-

>4@ 6 B8<A 89AP 

�OEB>4S 69DBSFABEFP >BAH?<>FB6 A4 
CBK69 B8<A4>B6B7B GDB6AS ;4D45BFAB= 
C?4FO CD< D4;AB@ FDG8B6B@ GK4EF<< 

$97G?<DB64A<9 89S-
F9?PABEF< 

�<D9>FBD !98BCGM9A<9 ?<KAOI 6;4<@B-
BFABL9A<= A4 D45BK9@ @9EF9 

�OEB>4S 69DBSFABEFP >BAH?<>F4 CD< 
6O89?9A<< 8<D9>FBDB@ BF89?PAOI 

EBFDG8A<>B6 
�BAFDB?P C9DEBA4?4 �8@<A<EFD4FBD �4@9K4A<S 6OE>4;O64RFES A9 6 

7DG5B= HBD@9, B8<A4>B6O= 
>BAFDB?P ;4 6E9@< EBFDG8A<>4-

@< 

�OEB>4S 69DBSFABEFP >BAH?<>FB6 
CDB846JB6 E 48@<A<EFD4FBDB@ CB 
CD<K<A9 <;?<LA97B >BAFDB?S EB EFB-

DBAO CBE?98A97B 

 #DBJ9EE GCD46?9A<S >BAH?<>FB@ 6 46-FBJ9AFD9 CD98CB?4749F FM4F9?PAO= 4A4?<; H4>F<K9E><I CD<K<A 97B 6B;A<>AB69A<S < 6>?RK49F E?98GRM<9 QF4CO: <;GK9A<9 CD<-K<A 6B;A<>AB69A<S >BAH?<>F4; BCD989?9-A<9 K<E?4 GK4EFA<>B6 >BAH?<>F4; 4A4?<; >BAH?<>F4; D4;D9L9A<9 >BAH?<>F4 [5]. �A4?<; K4EFBFO 6B;A<>AB69A<S >BAH?<>-FB6 BFD4:9A 6 F45?<J9 3. &4><@ B5D4;B@, <; F45?<JO 3 6<8AB, KFB ;4 CBE?98A<9 FD< 7B84 K<E?B >BAH?<>-FB6 6 �6FBJ9AFD9 �BEFBKAO= �9F9D A4  4-A96DB6B= 6B;D4EF49F. &4>, 6 2018 7. K<E?B 

>BAH?<>FB6 6B;DBE?B A4 36,4 %. �?46AO@ B5D4;B@, A4 QFB 6?<SRF >BAH?<>FO @9:8G BF89?4@< 3 6B;DBE?< A4 40,0 % 6 2018 7. &9@C DBEF4 K<E?4 >BAH?<>FB6 D45BFA<>B6 E 48@<A<EFD4J<9= <@99F 6 2017 7. F9A89AJ<R > EB>D4M9A<R A4 33,3 %, 4 6 2018 7. 3 DBEF A4 
50 %. #BEFBSAAB G69?<K<649FES K<E?B >BA-H?<>FB6 @9:8G >B??974@< D46AB7B EF4FGE4 3 A4 33,3 % < 25,0 % 6 2017 7. < 2018 7. EBBF-69FEF69AAB. � D4@>4I EF4FP< 6OCB?A9A4 BJ9A>4 6?<SA<S >BAH?<>FABEF< A4 >BQHH<J<9AF F9>GK9EF< >48DB6 [6]. 

 &45?<J4 3 3 �B?<K9EF6B >BAH?<>FB6 6 �6FBJ9AFD9 «�BEFBKAO= �9F9D» A4  4A96DB6B= 6 2016-2018 77. 
 �B?<K9EF6B >BAH?<>FB6 

 

&9@C CD<DBEF4, % 

2016 7. 2017 7. 2018 7. 2017 7. > 2016 7. 2018 7. > 2017 7. �E97B, 6.F.K. 120 110 151 91,7 136,4 

- @9:8G BF89?4@< 58 49 71 83,3 140,0 

- @9:8G 48@<A<EFD4J<9= < D45BFA<>4@< 31 19 29 66,7 150,0 

- @9:8G >B??974@< D46AB7B EF4FGE4 31 42 51 133,3 125,0 

&45?<J4 4 3 "J9A>4 6?<SA<S >BAH?<>FABEF< A4 F9>GK9EFP >48DB6 #B>4;4F9?P 

 

2015 7. 2016 7. 2017 7. �B?<K9EF6B >BAH?<>FB6. 120 110 151 +<E?9AABEFP EBFDG8A<>B6, K9?. 32 31 29 �BQHH<J<9AF F9>GK9EFP >48DB6, % 7,2 6,138 9,52 
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&4><@ B5D4;B@, 6<8AB, KFB F9>GK9EFP >48DB6 G69?<K<649FES 6@9EF9 E G69?<K9A<-9@ >B?<K9EF64 >BAH?<>FB6. �?S CB8F69D-:89A<S CB?GK9AAB7B 6O6B84 6OCB?A<@ >BDD9?SJ<BAAB-D97D9EE<BAAO= 4A4?<; < BCD989?<@ GD46A9A<9 ;46<E<@BEF< F9>GK9-EF< >48DB6 BF >B?<K9EF64 >BAH?<>FB6. #D98CB?B:<@, KFB ;46<E<@BEFP @9:8G CB>4;4F9?S@< I < G ?<A9=A4S, F.9. GI = 4 + bx. 

�?S BJ9A>< C4D4@9FDB6 a, b @9FB8B@ A4<@9APL<I >648D4FB6 ( !�) A9B5IB8<@B D9L<FP E<EF9@G ABD@4?PAOI GD46A9A<= [7]: 
ÿþ

ÿ
ý
ü








.

,

2 yxxbxa

yxbna

  B:AB 6BECB?P;B64FPES 7BFB6O@< HBD@G?4@< D9L9A<S E<EF9@O: 
222

);cov(

xx

xyxyyx
b

x 





; xbya   &45?<J4 5 3 #4D4@9FDO @4F9@4F<K9E>B= @B89?< #B>4;4F9?P 2015 7. 2016 7. 2017 7. %G@@4 %D98A99 �B?<K9EF6B >BAH?<>FB6, ) 120 110 151 381 127,0 �BQHH<J<9AF F9>GK9EFP >48DB6, Y 

7,2 6,138 9,52 22,858 7,6 

X2 14400 12100 22801 49301 16433,7 

Y2 51,84 37,675 90,6304 180,145 60,0 

XY 864 675,18 1437,52 2976,7 992,2 
 

2

992.2 7.6*127
0,0807

16433.7 127
b


 


 

7.6 0.0807*127 2.6a      
GI = -2.6+0,0807x. 

 &4><@ B5D4;B@, C4D4@9FD b�6FBJ9AFD9 �BEFBKAO= �9F9D A4  4A96DB6B= 6B;@B:AB CD< BEGM9EF6?9A<< DS84 @9DBCD<SF<=.  &4-><@< @9DBCD<SF<S@<, A4CD<@9D, @B7GF E?G:<FP FD9A<A7<: FD9A<A7 >B@4A8BB5-D4;B64A<S, FD9A<A7 >D94F<6ABEF< < F.8. [9] % J9?PR D9L9A<S >BAH?<>FB6 6 �6FB-J9AFD9 �BEFBKAO= �9F9D A4  4A96DB6B= 46FBDB@ CD98?4749FES CDB6989A<9 CE<IB?B-7<K9E>B7B @BA<FBD<A74 C9DEBA4?4. #E<IB-?B7<K9E><= @BA<FBD<A7 8B?:9A CDB6B-8<FPES @<A<@G@ 864 D4;4 6 7B8 E J9?PR 6O-SEA9A<S CD<K<A 6B;A<>AB69A<S >BAH?<>-FB6 < <I GD97G?<DB64A<S. �?S QFB7B @9DB-CD<SF<S D4EE@BFD<@ 64D<4AF CD<6?9K9A<S 
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PROBLEMS AND DIRECTIONS OF CONFLICT MANAGEMENT IN THE PROJECT  

IN THE EAST WIND GROUP OF COMPANIES 
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ABSTRACT:  

Within the framework of the project, it was emphasized that the management of any business entity is 

necessarily associated with project management. Corporate co-management is a complex and multi-

faceted process. Individual performance of various operations, tasks and processes in an organization 

is possible only at its initial stage of development. The most important feature of conflict management 

in the project team is that the conflicts within a certain group of people who are simultaneously in the 

same project is inevitable, and the management decision is of special significance. Collective function-

ing of a team is a specific feature of conflict management in the project. In many cases at the time of the 

project launch, the participants are not familiar with each other, there is no experience from interac-

tion, and they do not have a general idea of the project's goals and methods of functioning within it. 

These features create prerequisites for the constant occurrence of conflict situations, in this connec-

tion, it is extremely important for the manager to understand all ways of dealing with conflicts. 

The article analyzes the level of conflict, the mechanism of conflict management, and evaluates the im-

pact of conflict on the turnover rate by the example of the East Wind Group of Companies. It is re-

vealed that there is a possibility of developing various conflicts. The conflict management mechanism 

needs to be improved in terms of recruitment. 

Based on the identified shortcomings, a conflict management system was developed in the organiza-

tion of the Eastern Wind Group of Companies. It is proposed to eliminate shortcomings in the team 

management system at the East Wind Auto Center through a number of activities, including various 

trainings, psychological monitoring, and hiring a conflict expert. 
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conflict, project conflict, project team, organization, management, conflict management system, train-

ing. 
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