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4 )   )   4EF9D->?4EE «'CD46?9A<9 >BAH?<>FAO@< E<FG4J<S@<» 
4 ) )    (4E<?<F4J<S «�84CF4J<S > <;@9A9A<S@»  4 ) ) )   "5D4FA4S E6S;P CB 8B@4LA<@ ;484A<S@  -  ) )   �FB7B6O9 CD9;9AF4J<<  (10 @<AGF A4 K9?B69>4)  ) ) ) ) ) ) ) ) 

 'EF4AB6BKA4S E9EE<S S6?S?4EP >?RK9-6B= 6 HBD@<DB64A<< @BF<64J<< < CBEF4-AB6>9 J9?9= D9;9D6<EF4@<. "A4 6>?RK4?4 6 E95S H4E<?<F4J<R CB F9IAB?B7<< open-mind < CD98CB?474?4 CB<E> BF69FB6 A4 E?98GR-M<9 6BCDBEO:  
1. �4K9@ #D98CD<SF<R >48DB6O= D9-;9D6? 
2. +FB 84EF #D98CD<SF<R F6B9 B5GK9-A<9? 
3. +FB 8B?:9A ;A4FP < G@9FP QHH9>-F<6AO= DG>B6B8<F9?P? 
4. �4><9 E<?PAO9 EFBDBAO G F95S 9EFP, KFB5O 5OFP DG>B6B8<F9?9@? 
5. �4><9 >4K9EF64 AG:AB F959 GE<?<-64FP, KFB5O 5OFP QHH9>F<6AO@ DG>B6B8<-F9?9@? 

6. +FB F959 84EF QFB B5GK9A<9? &4>:9 6 IB89 GEF4AB6BKAB= E9EE<< D9;9D-6<EFO <E>4?< E6S;P KPI EB E6B<@< 5<;A9E-J9?S@< K9D9; CB<E> BF69F4 A4 6BCDBE «�4> S 6?<SR A4 6OCB?A9A<9 KPI?». "F@9F<@, KFB 8B GEF4AB6BKAB= E9EE<< @AB7<9 D9;9D6<EFO A9 BD<9AF<DB64?<EP 6 FB@, >4><9 KPI EFBSF C9-D98 <I CB8D4;89?9A<S@<. �?47B84DS 8B@4L-A9@G ;484A<R, >BFBDB9 ;4>?RK4?BEP 6 BF69F9 A4 6BCDBE «�4> @B= CDB9>F (6OCB?AS9@OI 6 D4@>4I CDB7D4@@O D4;6<F<S >48DB6B7B D9-;9D64) CB6?<S9F A4 6OCB?A9A<9 KPI?», CBS6<-?BEP CBA<@4A<9, KFB F4>B9 KPI < >4>B= 6>?48 6 97B 6OCB?A9A<9 6ABE<F BF89?PAO= EBFDG8-A<>. #D<@9D 6OCB?A9A<S ;484A<S CD98EF46-?9A 6 &45?<J9 2. 
 &45?<J4 2. �?<SA<9 EBFDG8A<>4 A4 6OCB?A9A<9 KPI 

На<@9AB6аA<9 
KPI 

Ка> O 6?<ON Aа 6ыCB?A9A<9 KPI 
Ка> @B= CDB9>F CB6?<O9F Aа 6ы-

CB?A9A<9 KPI? �BQHH<J<9AF 7BFB6ABEF< > D45BF9 B5BDG-8B64A<S ( %) 

$4;D45BF>4 @9ESKAOI 7D4H<>B6 D9@BAF4 Q?9>FDBB5BDG8B-64A<S 6 Q?9>FD<K9E>B= K4EF<, C?4AB6 < BFK9FB6 CB CB87B-FB6>9 > BFBC<F9?PAB@G E9;BAG, 6OCB?A9A<9 F9IA<K9E><I @9DBCD<SF<= CB 6OCB?A9A<R 4G8<FBDE><I CDB69DB>, 6O-CB?A9A<9 C?4A4 CB A489:ABEF< 

�A4?<; 7BFB6ABEF< B5BDG8B64-A<S > A9E9A<R A47DG;><. %6B9-6D9@9AA4S E5BD>4 (D4;5BD>4) EI9@O.  
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�4> 6<8AB <; « 9AR B5GK4RM<I @9DB-CD<SF<=», @9:8G C9D6O@ < 6FBDO@ @B8G-?9@ CDB6B8<?4EP CDB@9:GFBKA4S CD9;9AF4-J<S GK4EFA<>B6, 6 IB89 >BFBDB= GK4EFA<>< BFD4:4?< CDB@9:GFBKAO9 <FB7< CD9;9AF4-J<< < <AEFDG@9AFO <; C9D6B7B @B8G?S, >B-FBDO9 <ECB?P;B64?< 8?S D94?<;4J<< E6B97B CDB9>F4. &4>:9 6B 6D9@S A99 GK4EFA<>4@ >48DB6B7B D9;9D64 CD98?474?BEP ;4CB?ASFP 5?4A><, HD47@9AF >BFBDB7B CD98EF46?9A 6 &45?<J9 3. �A4?<; 6OEFGC?9A<= >B??97 CB;6B?<? 6>?RK<FP <AEFDG@9AFO J9AFD4 D4;6<F<S, >B784, E B8AB= EFBDBAO, 6E9 84RF 8DG7 8DG7G B5D4FAGR E6S;P, E 8DG7B=, GE<?<FP E6B< A4-6O>< CG5?<KAB7B 6OEFGC?9A<S, >BFBDO= S6?S9FES B8A<@ <; 64:AOI 8?S DG>B6B8S-M9= CB;<J<<.  �DB@9 QFB7B 8?S E4@BEFBSF9?PAB7B <;G-K9A<S GK4EFA<>4@ >48DB6B7B D9;9D64 CD98-?474?<EP >A<7< <; «>B@C4E4 D4;6<F<S», F.9. BA< 6O5<D4?< FG, >BFBD4S EBBF69FEF6G9F 

>B@C9F9AJ<< <; <I <A8<6<8G4?PAB7B C?4A4 D4;6<F<S (CD<@9D >B@C4E4 D4;6<F<S CD98-EF46?9A 6 &45?<J9 4). $9;9D6<EF4@ CBE?9 4A4?<;4 >A<7< CD98?474?BEP ;4CB?A<FP F45?<JG, KFB CB-;6B?S?B A9 FB?P>B CBEF46<FP 54??O 6 D9=-F<A7, AB < «;4;9@?<FP» BEAB6AO9 <89< < 6O6B8O, CB?GK9AAO9 CBE?9 CDBKF9A<S. � <FB7B6B= CD9;9AF4J<< D9;9D6<EFO CB>4;O64?< E?98GRM99:  
o #D<@9DO <AEFDG@9AFB6 (CD9CB84649-@OI 6 IB89 BKAB7B B5GK9A<S), >BFBDO9 <E-CB?P;B64?<EP 6 CD4>F<>9 (A4CD<@9D, >4> 6 C?4A<DB64A<< CDB9>F4 <ECB?P;B64?4EP 8<4-7D4@@4 �E<>46O <?< 8D96B6<8A4S >4DF4) 
o $9;G?PF4F, CDB<;BL98L<9 <;@9A9-A<S, 6O6B8O 

o *9?< CDB9>F4 < 6B;@B:AO9 D<E>< 

o 1F4CO CDB9>F4, @9DBCD<SF<S, EDB><, D9EGDEO, D9;G?PF4FO (B:<849@O9 < CB?G-K9AAO9). 
 &45?<J4 3. �A4?<; 6OEFGC?9A<= >B??97 

(�" 2KABC?0NI53> ________________________ 
 

'B> <=5 ?>=@028;>AL 2 2KABC?;5=88 

_______________________________ 

_______________________________ 

 

'B> O <>3C 8A?>;L7>20BL  
_______________________________ 

_______________________________ 

 
 &45?<J4 4. $9>B@9A8G9@4S ?<F9D4FGD4 8?S D4;6<F<S >B@C9F9AJ<= 

КB@C9F9AF<O Р9>B@9A8G9@аO ?<F9DаFGDа 

$C:>2>4AB2> '8B<>@ �6. «Coaching 4 !>2K9 AB8;L <5=546<5=B0 8 C?@02;5=8O ?5@A>=0;><» 
�>G:0@52 �. 8 4@. «7 =>B <5=54<5=B0» 
�. (@84<0= «�K 8;8 �0A: ?@>D5AA8>=0;L=0O M:A?;C0B0F8O ?>4G8=5==KE» 

$01>B0 2 :><0=45 %. (5:H=O. «�>CG8=3. �0: C?@02;OBL A2>1>4=K<8 ;N4L<8» 
�. (@84<0= «�K 8;8 �0A: ?@>D5AA8>=0;L=0O M:A?;C0B0F8O ?>4G8=5==KE» 
'8B<>@ �6. «Coaching 4 !>2K9 AB8;L <5=546<5=B0 8 C?@02;5=8O ?5@A>=0;><» 
�. &0@0A>2 «�A:CAAB2> C?@02;5=G5A:>9 1>@L1K» 

"B=>H5=8O 8 :>=B0:BK %. (5:H=O. «�>CG8=3. �0: C?@02;OBL A2>1>4=K<8 ;N4L<8» 
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DEVELOPMENT OF HIGH POTENTIAL EMPLOYEES BY THE EXAMPLE OF A FUEL AND 

ENERGY COMPANY  
 

M. N. Shavrovskaya 

Ural State University of Economy, 

Ekaterinburg, Russia 
ABSTRACT:  

One of the most important areas of work with personnel in large organizations are programs for the 

development of high potential employees, which are an important part of the policy of human re-

sources management. In dealing with this issue, many industrial enterprises are implementing a cor-

porate competencies pattern, based on which they conduct assessment sessions and select training 

programs. In general, organizations use external providers to conduct training, sometimes connect to 

the work of specially appointed mentors. At the same time, work with the high potential employees is 

not always carried out systematically, which is reflected in the lack of connection between practice and 

development programs, lack of thought-out mechanisms of motivation for training reservists, and 

sometimes training activities are one-time without the lack of feedback from the teacher. 

The purpose of this article is to demonstrate the case of high potential employees development by the 

example of a fuel and energy company, which shows the tools of system development of the high po-

tential employees and key motivators for the development of employees included in the personnel re-

serve.  The object of this article is a fuel and energy company that combines the largest generating ca-

pacity of one region. The main activities of the company are the production of electric and thermal en-

ergy. As a result of the work with the high potential employees in this company, the author comes to 

the conclusion that one of the key elements for an effective training program for the high potential 

employees is the interest of the chief executive and the reference of the studied technologies to prac-

tice. The article also shows the training blocks that can be included in such a program. 
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