BOITPOCHI YIIPABJIEHUA. 2019. Ne3(39)

YIIPABJIEHHE HUMAN
YEJIOBEYECKHNMH RESOURCES
PECYPCAMH MANAGEMENT

YIIPABJIEHUE TPYI0BO MOTUBAIIUEN BAHKOBCKUX CJIYKAILIUX

YK 316.334.22 ITCHTH 82.17.25
bPK 60.561.23 Kog BAK 22.00.08
DOI: 10.22394/2304-3369-2019-3-179-190

H. A. Kox

Poccuiickas akazieMust HApOJHOTO X0349KMCTBA U FOCYJapCTBEHHOM CJIYKOBbI
npu [Ipesugente Poccuiickoit Penepanuy,
ExaTepun6ypr, Poccus
AuthorlD: 532417

AHHOTAILIVA: BBegenwue. [IpeiMeTOM COLMOJIOTUYECKOTO UCCAEJ0BAHUSA SABJSIOTCS YCJI0BUS paboOThI
0aHKOBCKHUX CJYXKal[UX, YAOBJETBOPEHHOCTb TPYAOM, COI[HATbHO-TICUXOJOTUYECKUHN KIUMAT B Kpe-
JUTHO-GUHAHCOBBIX OpPTaHU3ALUAX. ITO HEOOXOJUMO M BaXKHO [1J1s1 MOBbILIeHUs 3P PEKTUBHOCTH pa-
60TbI 6AHKOB.

Ilesb cTaTbU — IPOAHAIU3UPOBATD AEeATENbHOCTh OAHKOBCKUX CAYXKalllUX, BBIIBUTb UX MOTPED-
HOCTH U LIEHHOCTHbIE OPUEHTAIMU, 3HAHUE KOTOPBIX HEOOXOAMMO /ISl pa3paboTKU CUCTEMbI CTUMY-
JIMPOBAaHUS U MOTUBAIMH TpyAa. 0coboe BHUMaHUe yeJieHO TpobJieMaM yaydllieHus YCJI0BUN TPY/a,
C03/jlaHus 6JIaroNpUSTHOrO COLMAbHO-NICUX0J0TUYECKOTO KAMMaTa B 6aHKOBCKUX OpraHU3alUsx. B
Hcc/e[JOBaHUM OTMevaeTcs], YTO baHKOBCKOe 3aKOHOJATe/bCTBO, FOCYJapCTBEHHbINA KOHTPOJIb, 3KO-
HOMUYECKass HECTaOW/IBHOCTb M CJIOXKHAs MOJIMTUYECKAs CUTyalus B MUpe TPebylT OT GAHKOB HC-
KaTb 3QdeKTUBHbIE CIOCOObI PAabOTHI [/l pa3BUTHUS PbIHKA GAHKOBCKHUX YCIyT. B cBsI3U ¢ 3TUM ocCo-
OEHHO aKTyaJlbHbIMHA CTAHOBSATCS BONPOCHI yIpaBJeHHUS MEpPCOHAIOM, IOCKOJbKY OT pPalMOHAJIbHO
MOCTPOEHHOMN CUCTEMbI MOTHUBALIMU TPYyZa 3aBUCUT 3G PEKTUBHOCTb pabOThl COTPYAHHUKOB U 6aHKa B
LeJIOM.

MeTo0J10THel UCCAeNOBaHHUSI TOCAYKHUJIN KOHIIENMIIMHU MOTUBAIUM NEPCOHAA, 2 B KA4YeCTBe Me-
TOJIa UCIO0JIb30BaHbl aHA/NNU3 CTATUCTUYECKHUX CIPABOYHBIX JAHHBIX 0 paboTe GAHKOB B perdoHe —
CBepA/I0BCKOM 06J1aCTH — U MAacCOBBIM COLIMOJIOTHYECKHUHM ONPOC GAHKOBCKUX CJIYXKalLUX, IPOBeJeH-
HbIH B okTs16pe 2017 r. - peBpasie 2018 roga. Becero onpoeno 400 yesnoBek.

Hay4yHasi HOBH3Ha MPUKJ/IAJHOTO UCC/IEI0BAaHUS COCTOUT B U3YYEHUHU BJIUSHUS YCIOBUH pabOTHI,
CHCTEMbl MOTUBALUU TPy/Ja Ha 3QEKTUBHOCTb U YA0BJETBOPEHHOCTD CAY:KaUIUX CBOEU TPy[0BOU
JleITeJTbHOCTBIO C yYE€TOM PerdOHabHbBIX YCJIOBUN. B 3TOM BblpaXkaeTcs U paKTUYeCKask 3HAYUMOCTb
pe3yJIbTaTOB UCC/IeIOBAHMS, KOTOPble MOT'YT ObITh NMOJIE3HbI [JIsT pa3paboTKHU CUCTEMbI CTUMYJIUPO-
BaHUs U MOTUBAlUM TPyJa B 6AHKOBCKUX yUPEXKJEHUSX.
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TpyZJa.
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B akoHOMMKe poccuICKOro o61iecTBa IMo- OCHOBHBIMM fIBJIIIOTCA TOCYJJapCTBEHHble U
CTOSSHHO  BO3pacTaeT  poJb  KpPeAUTHO- pervoHajbHble KOMMepyeckue GaHKU. baHku
bUHAHCOBBIX YYpEXJeHUH, cpeJyd KOTOPbIX 3aHUMAIOT LieHTpaJIbHOe MECTO B Ilepepacipe-
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JleJIeHUH JIeHeXHbIX CPe/ICTBa I0PUJUIECKUX U
dusnyeckux v, B PUHAHCOBOM 0becreyeHUu
npeANpUHUMATE/NbCKON JefATeJbHOCTH, Kpe-
JUTOBAaHUM 3KOHOMHUYECKOTO U COLMAJbHOTO
pa3BUTHSA CTPAHbI U €e PETMOHOB.

BaHKOBCKOe 3aKOHO/ATeJbCTBO, TOCyAap-
CTBEHHBIM KOHTPOJIb, 3KOHOMHYEeCKasd HecTa-
OUJIBHOCTb U CJIOXKHAs MNOJHUTHYecKass CUTya-
nusl B MUpe TpebylT OT GAHKOB HUCKaTb 3¢-
deKTuBHBbIE CIOCOGBI PabOThI AJis Pa3BUTHS
pbIHKa 6aHKOBCKUX YCJIyT. B cBA3M € 3TUM 0CO-
0eHHO aKTyaJbHbIMH CTAHOBSITCS BOIPOCHI
yIpaBJIeHUs] NEPCOHAIOM, MOCKOJIbKY OT pa-
IJMOHAJIbHO NOCTPOEHHOW CUCTEeMbl MOTHBa-
MU TpyZAa 3aBUCUT 3PeKTUBHOCTb PabOThI
COTPY/IHUKOB 1 OaHKa B I[€JIOM.

PasBUTHe pPBIHOYHBIX OTHOLIEHWH 3aKO-
HOMEpPHO MOBBIIIAET PoJib 6AHKOB B 3KOHOMHU-
Ke, yBeJIMYMBaeT 00beM HX DPaboOThl, a Kak
cJe[CTBHUe — MOCTOSIHHO MOBBIIIAKTCS Tpebo-
BaHUS K CayxalluM GaHka. BaHkoBckue ciy-
’Kaliue 06pas3yloT CeroJiHs MHOIOYHCJIEHHYIO
rpynny B npodeccroHaJbHOM CTPYKType Ha-
ceJieHHs, a 110 CBOEH poOJIM U MaTepUaJbHOU
obecreyeHHOCTH 3HAUYMUTeJbHasA YacTb UX MO-
’KeT ObITb OTHECeHa K CpeiHeMY KJi1accy, KOTO-
pbIi B Pa3BUTBIX CTPaHaX COCTaBJIsIET ONOPY
3KOHOMHYECKOTO pPa3BUTHUS B O0OILEeCTBE U
obecreyrMBaeT COLMAJbHYI0 CTaOUJIBHOCTb.
[ToaToMy mOBbIIEHUE PE3YJIbTATHUBHOCTH pa-
60ThI NepcoHasia 6aHKOB, yJy4llleHHe YCA0BUM
TpyZla B COYeTaHUH C Pa3pabOTKON U CoBep-
IIEHCTBOBAaHWEM CHCTEMbI MOTHBALUU U CTH-
MYJIMPOBaHUs GAaHKOBCKUX CJyXallUX sIBJS-
I0TCSl aKTyaJbHBIMU 33Jjlad4aMU pPa3BUTHS Kpe-
JUTHO-QUHAHCOBBIX yupexjeHud. Hepocra-
TOYHOE BHMMaHHUe K INepCcoHaly NpUBeJET K
CHWXKEHHIO MPOodeCcCUOHATbHON KOMIIETEHLUU
0aHKOBCKHX CJYXalluX, YTO MOXET BbI3BAThb
c60H B KpeIMTOBAaHUH NpPeANPUHUMATENIbCKOU
JlesITeJIbHOCTH, NHBECTULIMOHHON aKTHBHOCTH
B 9KOHOMHKE U JIpyTHe HEraTUBHbIE 3KOHOMHU-
YecKue U COLUaJIbHBIE MOCIeICTBUS.

Ycnex Toro uiv MHOro 6aHkKa obecrneynBa-
eTcsl YpoBHEM NpodeccHoHaNbHBIX, TEXHOJIO-
FUYECKUX WU JINYHBbIX KOMIIETEHLUH ero ciy-
auux. U3yyeHre mpakTU4YecKOro OmbITa pa-
60Tbl NOKa3blBaeT HEJOCTATKU B mpodeccro-
HaJIbHbIX 3HAHMUAX G6GAHKOBCKUX CJYXKallUX,
0COGEHHO MeHeKepOB B 006J1aCTU yIpaBJie-
HUs nepcoHasioM. He Bcerga ucnosib3yoTcs B
6aHKOBCKON cdepe HaydyHO 0OOCHOBAHHbIE
CUCTEMbl MOTUBALIUM [epCOHAJIA, COLlUA/IbHbIE
IporpaMMbl, MePONPUATHUA MO CIJIOYEHHIO
KOJIJIEKTUBA U CO3/JJaHUI0 GJIaronpUsTHOrO Co-
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IIMaJIbHO-IICUXOJIOTMYECKOT0 KJIMMaTa, a Tak-
K€ COBEpLIEHCTBOBAaHHUE 3TUKU 06C/IyKUBAHUS
KJINEHTOB.

AKTya/ZIbHOCTb MNpOGJIEMBI  yIpaBJeHUS
nepcoHasioM 06yc/OoBJieHA U TeM PaKTOM, YTO
pykoBoguTead  3pPeKTUBHO  yHpaBJSIOT
TOJIbKO B TOM CJIy4yae, eC/IM 3HAlOT U NOHUMa-
I0T NOTPEOGHOCTH JINYHOCTH, MeXaHU3MbI ¢op-
MHpPOBaHUs MOTHUBALUU YesJOBEKA, MOTUBBI U
CTHUMYJIbl aKTUBHON TPY/JOBOH JAesATeJbHOCTH
C y4eTOM pervoHa/IbHbIX 0co6eHHOCTel. 3aja-
Yya PYKOBOJUTEJISI JIIOOOTO paHra — nobyAauThb
JiIoJiell paboTaTh 106pPOCOBECTHO, SIHEPTUYHO,
3pdeKTUBHO U HANIPABUTh 3HEPTHUIO0 PAGOTHHU-
KOB Ha JIOCTHXKeHHUe LieJled opraHu3aluu.

BiusiHWe cucTeMbl MOTUBALUMM Ha INPOU3-
BOJIUTEJIbHOCTb TPYJa HEBO3MOXKHO Iepeolie-
HUTb. DeKTUBHOE yIIpaBJeHUe CAYKaLMMU
JIOCTUraeTCsl  yMeJbIM  HCIO0JIb30BaHUEM
CpeAcTB MOTHUBaLMU. [/l 3TOro BaXKHO 3HATh
HOTPeOGHOCTH JINYHOCTH, 3HATh, KAK BO3HHUKa-
I0T MOTHBBI, KAKMUMH CIOCO6aMU MOTHUBBI IPU-
BOAATCA B JeHCTBUE, KaK OCYILLeCTBJIETCS
CTUMYJIMpOBaHUe paboTHUKA. B aTo# cBsI3U He
CJly4aiiHO BONPOCHI MOTUBALMU U CTUMYJIUPO-
BaHUS TpyJa NPUBJEKAIOT Bce GoJibliee BHU-
MaHue HCccieoBaTesiell U NMpaKTUYeCKUX pa-
OOTHUKOB, NIpexzae Bcero MeHekepos. Ilpo-
6/ileMa MOTHUBALMU IEPCOHA/TA OYeHb HIMPOKO
M TJ1ly6OKO paccMaTpUBAETCS CerofiHs B Hayy-
HOU JInTepaType.

Bce aTu Bompocel TpeGyOT JajbHeHIlero
MCCJIe/IOBaHUS U HAyYHO-TEOPETHUYECKOIo OC-
MbIceHUs1. Oco60ro BHUMaHUS 3aCJaY>KHUBAIOT
HccieoBaHue 0coGeHHOCTeN mpodeccuo-
HaJIbHOW I'PyInbl 6AaHKOBCKUX CJAYKAIUX U ee
posid U MecTa B popMUPYIOIIENCS HOBOU Co-
[JUaJIbHOW CTPYKType POCCHUICKOr0o 0OIIEeCTBA,
M3yueHHe BJMSHUS Pa3JUYHbIX BHYTPEHHUX U
BHeIIHUX (aKTOpPOB Ha 3P EKTUBHOCTb Jesl-
TEeJbHOCTH, POJIb KOPIIOPAaTUBHOM KYJIbTYPHI U
dbopMupoBaHMEe OpraHU3alMOHHOW MpPHUBEP-
)KEHHOCTH W JIOSIIBHOCTH KaK KpHUTepus
BKJIIOYEHHOCTH B PO eCcCUOHAIbHYIO TPYIY.

AKTyanbHOU npobJieMol sBJsETCA paspa-
60TKa 3¢ PEKTUBHBIX YIIPaABJIEHYECKUX TEXHO-
JIOTUH, peryaupymimux mnpodeccuoHagbHOE
pa3BUTHE MepcoHaJa U BbICOKYIO 3pPeKTUB-
HOCTb TpyJZia 6aHKOBCKUX CJyXauux. B Ha-
CToslllee BpeMsl B HAyKe HAKOIJIEH 3HAYH-
TeJbHBbIA TEOpeTUYECKUH U NpPaKTUYEeCKUH
MaTepuas B HCCJel0BaHHWU IMpo6JeM pasBU-
THSS W OYHKLHMOHUPOBAHHUS OpraHU3aLui,
ylnpaBJeHUs IepCcoHa/]oM, B TOM YMCJIe U B
dUHaHCOBO-KpeAUTHOMU chepe.
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MeTozm0/10TMYEeCKOM OCHOBOM HCC/Ie/i0Ba-
HUS SBJSIOTCA KOHLENIMU MOTHUBALUU TIEPCO-
HaJia, KoTopble pa3BuBaiu Ppegepuk Taitnop
(pa3mesneHre TpyZa M KOHTPOJIb 33 BBINOJIHE-
HUueM OQYHKUUNA paboTHUKA), IJJATOH Maio
(IOKTpHHA YesJIOBEUYECKUX OTHOLIEHHUU), AHpU
daiiosb  (aAMUHUCTpATHMBHAas LIKoJA Me-
HeIKkMeHTa), A6paxam Macnoy (uepapxuye-
ckas Teopus noTpebHocTei), ®penepuk lepi-
6epr (aByxdaKTOpHasH TEOPUS MOTUBALUU X U
Y), Ayraac Mak ['perop («Teopusi X» U «Teopus
Y»).

MoTuBanuo nepcoHasja Leaecoo6pa3Ho
OCMBICJIUBATb B JIOTUKE Pa3BUTHSA NpeANpH-
HUMaTeJbCTBA M  KJIACCUYECKHUX Teopui
ylnpaBJieHHs, B KOTOPbIX COJEPXKUTCSA HeMaJslo
peKoMeHAal i, COXPaHAIIIUX aKTYaJlbHOCTb
JUIs1 yIpaBJieHUsl COBpeMeHHbIMU OpraHH3a-
puaMu.  «Kjaccuyeckui» — MeHepKMEHT
chopmupoBasicsa B Hayase XX B. TpauIivoH-
Hasg MoJe/ib MOTHUBallMM CBsI3aHA C HJESIMU
Openepuka Teisiopa U 1MIKOJOH pallMOHAJb-
HOW opraHusanuu Tpyga [11; c. 9-104].
@. Teitsiop chopMyaupoBas OCHOBHbIE NPHUH-
LUIIbl HAYYHOI'0 MeHeXKMEeHTa:

1) pasgeneHue TpyJa M pacyjeHeHHUe
INPOU3BO/ICTBEHHBIX MIPOLIECCOB HAa OT/EeJIbHbIE
ornepanuy;

2) KaxJoMy pabOTHUKY yCTaHABJIMBAETCs
Halnpsi>KeHHOe U KOHKpPeTHOe 3a/laHue;

3) 3aMeHa TpaJULMOHHbIX METO/I0B TPy/a
KOHKPETHBIMU NpaBUJIaMH{, pa3paboTaHHBIMU
Ha OCHOBE M3y4YeHHUs TPYAOBBIX ONepanui, U
NpaBUJIbHAsl pacCTaHOBKAa pPaGOTHUKOB U HX
06y4eHUe palMoOHalbHbIM IpHUeMaM PaboThl.

[punyune! @. Telsopa npeaycMaTpuBaiu
’KECTKOe aJIMMHUCTPAaTUBHOE U 3KOHOMHYe-
CKOe NPUHYX/JEeHHe HCIOJHUTeseH, a TaKxe
0ecrpeKoCJIOBHOe COOJII0/leHHue YCTaHOBJIEH-
HbIX HOpM. Cpeu Ba)KHEWIINX NPHUHIMIIOB Ha-
y4HOU opraHuszanuu tpyga @. Teilsnop Bbije-
JIWJI CHelya/u3aluio paboThl U pacipejesie-
HHE OTBETCTBEHHOCTH MeXJy paboyuMHu H
YHPaBJISIOIIUMU.

[lepBble KOHIENUMU NpPeJACTaBASIA Me-
He/DKMEHT KaK HayKy M HCKYCCTBO yIpaBJe-
HUSA JIIOJbMH, KaK CIOCOOBI MPEOJOJIEHUs «pa-
60TBI Cc MpoxJsajnei», o BeipakeHUuo @. Teit-
Jopa [11, c. 11]. OHO¥ U3 caMbIX BOXKHbBIX PO-
6s1eM ynpaBJ/ieHHs], BO3HUKAIOLIEeH mepes me-
HEP)KMEHTOM, SIBJSETCS HCKYCCTBEHHOE 3a-
MeJjieHHe paboThl, Mpob6saeMa 3Ta 6blaa IMIU-
pudeckd BbisByeHa U onucaHa . Teilziopom B
KHUre «[IpMHLMNBI HAYYHOTO MeHeKMeHTa»
[cm. 11, c. 11-23]. «PaboTy c nmpoxJajnei» aBa-
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TOp 06BACHAN He3)PEKTHUBHOCTbIO CHUCTEMBI
CTUMYJIUPOBAHUS TPyJa, HeJAOCTATOYHOH MoO-
TUBalMed pabOTHUKA, MpexJe BCEro HeJoC-
TaTKaMH CHUCTEMbI OIUIAThl TPyJa, a TaKKe
IJIOXUMH YCJIOBUSAMH PabOThI, aBTOPUTAPHBIM
cTuieM pykoBojacTBa. CoBMecTHasd pa6oTa
GOJIBIIOTO YKCJA JOAEeH IPU PaBHOU OIJIaTe
eXeJJHEBHOW BBIPAaOOTKU MPUBOJUT K TOMY,
YTO NOCTENEHHO XOpOoIlo paboTarlide pabo-
Yyyde 3aMeJJIIIOT TeMIbl paGoThl JI0 YPOBHS
Hauxyamux. @. Teilsiop cTaBUT cBoel 3ajaueit
«YHUYTOXKEHHE MeJIJIEHHOW paboThl U “paboThl
c npoxjaajuei” Bo Bcex ee ¢opMax U YyCTaHOB-
JieHVe TaKHUX OTHOIIeHUH MeXAy MpeAnpUHU-
MarejieM U paboOYMMH, IPHU KOTOPBIX KaK/AbIU
pabouuil 6yseT paboTaTh K HaU6OJIbIIENH BbI-
rojie A1 ce6s1 U C MaKCUMaJlbHOM NPOU3BOJU-
TeJibHOCThIO» [11, c. 12]. «PaboTy ¢ npoxJsaz-
1eit», 3aMe/iJIeHHYI0 paboTy, B COBpPEMEHHOM
COLIMOJIOTUU HAa3bIBAlOT PECTPUKLMOHU3MOM.

[MocnepoBatens @. Taisopa 'enpu Dopp,
KOTOpBbIA MepBbIM NPUMEHWUJ KOHBelep s
3a/jlaHus paboyero puTMa, He MOT He OOPaTUTh
BHUMaHHe Ha OJHOTOHHBIM XapakTep TpyAa.
OpHako, 10 ero yoeXxXAeH!I0, «AJ151 OOJIbIIUHCT-
Ba JItoJlel Ujea/IbHOM NpeAcTaBJisseTcs paboTa,
He MpebsBJSIONIAsg HUKAKUX TPe6GOBaHUH K UX
MBICJIUTE/bHBIM clIOCOOHOCTAM» [12, c. 319].

TakuMm o06pas3oM, MNpeACTaBUTENM ITOU
HIKOJIbl MPUAEPKUBAJIMCh MNPUHIMIE, YTO
BaXkKHellIel 3a7a4eil pyKOBOJUTES SIBJSIETCS
pacnpejiesieHue 3alaHUN, 2 paOOTHUKH TOJDK-
Hbl BBINOJIHSITh 33JjlaHUs1 KaK MOXKHO JIy4Ille U
obicTpee. PykoBouTenn ompesessin Crocob
BBINOJIHEHUS 33/a4, a TaKXKe yCTaHaBJUBaIU
CUCTEMY [JI€HEKHOTO MOOILpeHUs JJisi CTUMY-
JIUPOBaHUsI paboTHUKOB. Cie/loBaTe/IbHO, YEM
60JIbIIIe MPOU3BOUIN PAGOTHUKH MPOAYKIIUY,
TeM 6oJibllle 3apabaThIBaJIH.

@®paHIy3CKUH WHXEHEP, OCHOBOIOJIOXK-
HUK aJIMUHUCTPATUBHOM IKOJIbI MEHEKMEH-
Ta AHpu @ailosb BblAeNAsseT 5 OCHOBHBIX
bYHKIMM yopaB/eHus, OJJHOM U3 KOTOPBIX BbI-
crynaet MoTuBanus. [1o ero MHeHHUIO, MOTHBA-
IIUsl — 3TO MpPEXJEe BCEro «Ipollecc J0CTHXKe-
HUg GaJlaHca MeXJy leJiIMU KOMIIaHUM U pa-
60THHMKA A1 HauboJiee MOJHOTO YAOBJIETBO-
peHusa notpebHocTel o6oux» [12, c. 5].

Anpu Qaitosb chopmysupoBaa psj Bax-
HeUIIUX MPUHLUIOB YIpaBJieHUs, Cpeau KO-
TOPbIX B IMEPBYK O4Yepefb BbIAEIWJ BO3HA-
rpaxkaeHue nepcoHana [Cm.: 12; c. 95]. [Jaa
daitona onpeaensoudM GakTOpoOM CTUMYJIHU-
poBaHUs paboThl SIBJASETCA OIJIaTa TPY[Aa,
yAOBJIETBOPEHHE TNOTPeOHOCTEH  pabouux.
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[IpoTuB PaKkTOpPOB, HE 3aBUCAIIUX OT BOJIM Ha-
HUMaTeJis, — 3JKOHOMUYECKasl CUTyalus, npe/i-
JIOXKeHHEe pabouell CUJIbI HA PbIHKE TPy, — OH
npeAycMaTpUBaeT pa3JjiMyHbIE CIOCOObI KOM-
MeHcalMi: TOypoYHasi WM cJieJibHas OIJIaTa,
MOBpeMeHHasl CTaBKa, MpPeMHH, y4acTHe B
NpUbbLISX W pas3/iMyHble HeMaTepHasbHbIE
ctumysibl. Paiionb MPUXOAUT K CJAEAYIOLEMY
BbIBOJly: «BHe 3aBUCHMOCTH OT TOrO, Kakoe
BO3HarpaxkZieHue 3a TPy/ MoJy4aeT paboTHUK
- JeHbTW WJIM e Takue 6Jiara, Kak TeILlo,
CBET, KPOB, NMPOJYKTHI MUTAHUSA, — CMBICJ €r0
COCTOUT B YV/IOBJIETBOPEHUH TMOTPEOGHOCTEH
pa6oTHUKa» [12; c. 95]. A. ®aiiosb paccMmaTpu-
BaeT W WHble HeMaTepuaJibHble CTUMYJIbI,
NpOsIBJIsisl U3BECTHBIN NMaTepHalM3M BO B3IJIs-
Jlax Ha IPOM3BO/ACTBEHHbIE OTHOLLEHHUSI.

HaHumaTesto npejnucbiBaeTcsl 3a60TUTh-
cs1 0 pabOTHHUKAX BHe paboThl, cobJI0Aas GJia-
ropasyMue, crnoco6cTBysl NOBBILIEHUIO 06pa-
30BaHUs, yBaXkasi UX JIMUHYIO cBo6oy [cM.: 12;
c. 85-106]. Aupu Paiiosb curTaN BaXKHEUIIeH
npo6JyieMOl yINpaBJeHUsI OpraHu3alnuei co-
rjacoBaHHe OOLIMX, IPYIIIOBBIX U JUYHBIX UH-
TepecoB: «HeBexecTBO, aMOUI[MO3HOCTh, 3r0-
M3M, JIEHOCTb, CJIabOCTh U PA3HOr0 poja CcTpa-
CTU NMPUBOJAT K TOMY, UTO OOLHe HUHTEPECHI
oc/abeBaloT, yCTynasi MecTo MHTepecaM Jihd-
HbIM, U 3TO OGCTOSATENbCTBO MOPOXK/AAET Beu-
Hy10 60pb0y» [12, c. 94-95].

Takum o6pas3oM, npeAcTaBUTENd aJMUHU-
CTPAaTUBHOW LIKOJIbI MEHePKMEHTa CUYUTAJIY,
YTO pabGOTHUKH HYXKJAIOTCS B IOCTOSTHHOM pY-
KOBO/ICTBE U KOHTPOJIE CBEPXY, CJIe/I0BATEbHO,
LeHTpa/u3alusl ylnpaBJeHUs1 — 3TO SIBJIEHUE
eCTeCTBEHHOTI0 Oopsi/iKa.

MeHTa/IbHYI0 OCHOBY a/IMUHHCTPATHBHOIO
MeHe/PKMeHTa mnpefcTaBu1 B 1960 r. B cBoeid
KOHLeNnuuu MotuBauuu /Jlyrinac Mak-I'perop. B
MOUCKAaxX OTBETa Ha MPAKTUYECKUH BOMPOC O
TOM, KaKHe CIIOCOObI YIIPaBJIEHUS JIIOAbMU JIJisl
JIOCTH)KEHUST ycrnexa Haubosiee 3QPEeKTHUBHBI.
OfvH M3 BapUaHTOB OH Ha3BaJl «TeopuUer X»,
HCXO/IHBIM T0JIOXKEHHEM KOTOPOU SIBJISIETCS
YTBEPXKJEHUE: «CPEJHUN UHAUBUJA 006J1aJlaeT
BPOX/IEHHON HeNpUsA3HbI0 K paborte». Ciaeno-
BaTeJIbHO, OOJIBIIMHCTBO JIOJeH «Heo0X0AUMO
NPUHYK/JIATh, KOHTPOJUPOBATb U 3aMyTUBATh»
[14, c. 261]. Mak-TI'perop npeasoXua U Apyrou
BapHaHT - «TeopHus Y», COIrJIaCHO KOTOPOH
«CpefHUN YesI0BEK UMEET CKJIOHHOCTb MPHU OII-
pe/leJIeHHbIX YCJIOBUSX HE TOJIbKO MTPUHUMATD,
HO W HUCKaTb OTBETCTBEHHOCTH.. PaGOTHUKH,
pazjensoiiye IeJd OpraHu3anud, OyAyT
NPOSIBJIATHL CAMOYIIPaBJeHUe U CAMOKOHTPOIb...
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[IoaToMy OorpaHH4eHHOCTb 4eJI0BEYeCKOIo yya-
CTHsI B OpPraHM3alMOHHOW [esTeJbHOCTU CO-
IpshKeHa He CO CBOWCTBAaMU 4YeJIoBe4ecKOH Ha-
TYPBI, a C OLIMOKAaMH PYKOBOACTBa» [14, c. 266].

TakuM 06pa3oM, COTJIACHO KOHIIENMIIUU «X»
. Mak I'peropa, pab0OTHUKU CTpeMsTCS HU36e-
raTb BBINOJIHEHUA TNOpPyYeHHH, T03TOMY OHHU
HY>KJAIOTCs B KOHTpPOJIe U BO BHEIIHEM CTH-
MyJMPOBaHUU JJIs1 LOCTUKEHUS HAMBBICIIUX
pe3ysabTaToB. [lepcoHan ciefyeT CTUMYJIHAPO-
BaTb B JAeHexxHoH ¢opme. Teopusa «Y» pac-
cMaTpuBaeT pPabGOTHUKOB B KadecTBe CaMo-
CTOSITEJIbHBIX U OTBETCTBEHHBIX CYOHEKTOB,
06J1a/jal0 X GOJIbIIUM NMOTEHLHATIOM, UMEIO-
IIMX MHOXXeCTBO HeCTaHJAApTHBIX HJel, KOTo-
pble CIOCOGHBI YIYYIIUTD OKa3aTeau paboThl
OpraHu3salnuy, MO03TOMYy AJIs UX peajusalyu
PYKOBOJUTEb [JO/LKEH CO3/aBaTh COOTBETCT-
Bytolve ycaoBus [cM.: 15, P. 33-48]. KpuTtuk u
npojoJ/KaTe/b 3TOM TeOpUH, aBTOP KOHIE-
UM «Z» Yunpam Oydu cduTall, 4TO ANOHCKas
CUCTeMa NOXXW3HEeHHOro HakMa, 3aboTa 06 yc-
JIOBUSIX TPYZa U 6J1aroCOCTOSIHUU PabOTHUKOB
JlaeT CTaGUJIbHOCTb U YBEPEHHOCTb B 3aB-
TpalllHEM JHe, YTO o6ecrnedyuT 3pPeKTHBHOE
BBINOJIHEHUE 33/la4d OpraHU3alMd Ha OCHOBe
coyeTaHUs1 GaKTOPOB «X» U «Y».

B coBpeMeHHOM MeHe)KMEHTEe KOHILEe-
OYMU MOTHUBALMK TNPEACTABJAT Yallle BCEro
CMMOHO03 yKa3aHHBIX TpeX KJAacCUYeCKHX Teo-
pUil 1160 KOHKPETU3aLUI0 OTAeJbHbIX Hjel
npoiuioro. Jyiss 6aHKOBCKUX CAYXalUX Hau-
6oJiee MHCTPYMEHTaJIbHBI COJZlep>KaTesbHble
KOHILeNIIUKM MOTHUBALlMU: Uepapxusa NoTpebHO-
crtell A6paxaama MacJsioy, AByxdaKTOpHasA MO-
Jenb MoTtuBauuu Ppepepuka [epubepra u
Teopuu «X», «Y» u «Z» lyrnaca Mak I'peropa u
Yunbsama Oyuw, NpejcTaBjJeHHblE C MO3WLUHU
KOHIIEMLUH YyeJIoBeYeCKUX pecypcos.
A.Macsoy B cBOell [JOKTpHHE pPacHOJIOXKHUJ
OATb MOTHBHUPYIOLIMX JIMYHOCTb NOTpe6GHO-
CTel B nepapXxuiecKoM MopsiJiKe:

1) ¢usuosioruueckre NoTPpeGHOCTH,

2) noTpebHOCTHU B 6€30MACHOCTH,

3) norpebHOCTM B NPUHALJIEKHOCTH K
rpyIiIe,

4) NoTpe6HOCTH B YBaXKEHUH,

5) nmoTpe6HOCTL B camMopeasM3aluy [CM.:
8, c. 60-68].

[ GoJiee TOJIHOW peasn3aldd CBOETO
HnoTeHIMasa pabOTHUK CHavaJa y40BJeTBOPS-
eT HU3LIMe OTPeOHOCTH, a 3aTeM JJOMUHAHT-
HbIMU CTAaHOBSITCS BbICIINE,

B cBoeit aByxdakTopHOoH Mozean @. I'epir-
6epr BbIZesus GaKTOpbl COOCTBEHHO MOTHBA-
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uuu (OH Ha3BaJl UX «MOTHBATOpPaMH») W TH-
rueHudeckue GakTopbl — GAKTOPbI 3/[0POBbs
[cm.: 15, c. 30]. K nmepBoi#i rpynne ¢akTopoB
(BHYTpeHHHX) MNPUHATO OTHOCUTbH THpodec-
CHUOHAJIbHBIN yCIlex, Kapbepy U NePCHeKTHBBI
npodecCUOHaNIbHOTO Pa3BUTHs, IPU3HAHUE
JIOCTUTHYTBIX 4eJIOBEKOM pe3yJbTaTOB U AP.
[Ipy 3TOM moJiaralT, 4YTO 4YesJOBeK OyZJeT
yZI0BJIETBOPEH CBOEN paboTOM, YTO OyeT Ccro-
COGCTBOBaTb POCTY INPOU3BOJUTEIBHOCTD
Tpyza. lpyras rpynna ¢pakTopoB (BHEIIHHUX) —
3TO YCJOBUA TPyAa, CUCTeMa OIMJIAThI TPYAa,
B3aUMOOTHOLIEHHUS C APYTUMH COTPYJHUKAMHU
U PYKOBOACTBOM. Eciu 3Tu dakTophl JlelcT-
BYIOT HEZJOCTaTOYHO, TO paGOTHUK UCIbIThIBA-
eT HH3KYI0 Y/JOBJIETBOPEHHOCTb CBOeH Jes-
TeJIbHOCTBIO, eCJIM e OHU JleCTBYIOT aKTUB-
HO, TO 9TO 6yeT MOTUBUPOBATh PaGOTHUKA Ha
Jydmui pesyaptart [15, c. 30].

HecMmoTpsi Ha 3HAaYMTE/IbHOE KOJUYECTBO
HCCeloOBaHUM MO BOMpocaM TeopuH, PyHK-
LIMOHWPOBAHUSA W DPa3BUTHUS OpraHU3aLUy,
npo6JieMaM MOTHBALMM U CTUMYJIHPOBAHUSA
NepcoHasa, B HacTosiliee BpeMsi TpebyeTcs
MOCTOSIHHOE OTCJIeXKUBaHUe TeHJAeHUUH Io-
CTOSIHHBIX U3MEHEHHUU U OBICTPON CMEHBI Pbl-
HOYHBIX (GOpPM 5KOHOMHUKM M OpraHM3aLUU
TPY/Zia, a TaKKe y4yeTa pernoHaJIbHbIX 0COOEH-
HocTel U cneuuduku oTpaciau. K ux uucay ot-
HOCATCA U KpeAUTHO-QHHAHCOBblE OpraHM3a-
UM, Ipex/e Bcero 6aHkU. B poccuiickux 6aH-
Kax UCIOJIb3YIOTCS Pa3/idiHble NPUHIMUIIBI U3
NpUBEJEeHHbIX HAy4YHbIX KOHLENLUHA MOTHUBA-
IIMM, KOTOpble OCHOBBIBAIOTCS HA €JUHCTBE
JIByX OCHOBHBbIX GOPM - MaTepHaJbHOU U He-
MaTepuaJbHOU MOTHUBALMU.

Pe3ysbTaTbl NpOBEJEHHOTO HAaMHM COLHO-
JIOTUYECKOT0 HUCC/IelOBaHUS M03BOJIMJIN OIpe-

JleJINTh NpodeccHOHaNTbHO-1LleHHOCTHbIE OpH-
EHTAIllMM U OCOOEHHOCTU CJYXKaluX OaHKOB
Kak oco6oil mnpodeccHoHaNbHOM TpyIIbl, a
TaK)Ke JIMYHble Ka4yecTBa, MOTPEOGHOCTU U MO-
TUBALMIO JIeTEeJbHOCTH MepcoHasa 6aHKOB B
pervoHe. BbIBOAbI M3 pe3y/bTaTOB HaIIEro
MCCJIelOBaHUSA MOTYT CTaTb OCHOBaHUEM JJIs
pa3pabOTKHU CUCTEeMbl MOTHUBALIMK U CTUMYJIU-
pOBaHMs MepcoHasa 6AaHKOB C yYeTOM pPeruo-
HaJIbHBIX OCOGEHHOCTEH UX JesITeJbHOCTU
(3KOHOMHYECKOW aKTHUBHOCTH, MOTpeOGHOCTEN
B MHBECTULMSAX, CPeIHUX J0X0J0B HaceJeHUs
U IPYTUX).

IMnupuvyeckod 6a30i HcCIe[0BaHUS SIB-
JIAIOTCS CTaTUCTUYeCKHe CIpaBOYHbIe JJaHHbIe
0 paboTe 6aHKOB B peruoHe - CBepAJIOBCKOM
06J1aCTH — U COLMOJIOTMYECKUH ONpPOC CayXka-
11X 6AHKOB, IPOBeJleHHbIN B OKTs16pe 2017 .
- ¢eBpasie 2018 r. aBTOPOM CTaTbu B OaHKax
CBepA/10BCKOM 06/1aCTH, NPEUMYILLECTBEHHO B
ropozie Exkatepun6ypre. [loMmumo aHanusa jgo-
KyMeHTOB, UHOpMalMK U aHa/u3a CTaTUCTH-
YeCKMX JaHHBIX OblJI MPOBeJileH MacCOBBIM aH-
KEeTHBIN OIpOC, B X0Je KOTOPOro 6blJI0 ONpo-
meHo 400 6aHKOBCKUX CJIyKalllUX.

s onpoca 661710 0TOOPAHO C y4eTOM 006-
pa3oBaHUA U poja 3aHATUM no noay - 40 %
My4UH U 60 % >XKeHLIVH; BO3pacTHbIE I'PYII-
nbl: g0 30 jeT - 25 %, ot 31 g0 50 JeT - 68 %,
sauna crapiue 50 net - 7 %. [lo ctaxxy paboThl:
53,8 % omnpoueHHBbIX NpopaboTaiu B GaHKax
Jlo 6 JieT; cayxamue oT 6 0 12 set - 24,0 %;
6osiee 12 set - 22,2 % ONpOLIEHHBIX CIyXKa-
iwux. OTMETHUM, YTO 3HAYUTEJIbHAsA J0Jis JIUIL
odopMJIeHbl HAa OCHOBE TPYJ0BOI'0 KOHTPAKTA
(cM. Tabauny 1).

Ta6smna 1

Kakas ¢opma 3aHsATOCTH 6bL1a y Bac Ha mpefbiAyIeM MecTe paGoThl
¥ Kakasl B HacTosee BpeMs?

lpeasiaymee B HacTosiiee Bpemsi
MecTO paboThl
Ne ®opma 3aHATOCTH
B % k yuciny B % k yuciay on-
Kos-Bo Kos-Bo
ONPOUIEHHBIX POILIEHHBIX
1 | BeccpouHbIl TPyA0OBOM f0T0BOp (TOCTOSIH- 353 88,2 294 735
Hoe paboyee MecTO)
2 | CpouHbI# TPyA0BOH JOTOBOD 35 8,7 42 10,5
3 | Pa6oTa Ha HEMOJIHYIO CTAaBKY 1 0,2 10 2,5
4 | BpeMeHHOe HEMOCTOSTHHOE paboyee MeCTO 7 1,7 9 2,2
5 | loroBop nogpsga 0 0,0 8 2,0
6 | Apyroe 1 0,2 13 3,2
7 | He orBeTHIN 3 0,7 24 6,0
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1. A. Kokh

Kak yxe 6bLJI0O OTMEYEHO, B yHpaBJeHUHU
NnepcoHaJIoM 6aHKa OJHO U3 IeHTPaJbHBIX
MeCT 3aHHMMaeT MOTHBAIMSl U CTUMYJIHPOBA-
HHEe TPY/ZI0BOH [esATeJbHOCTH. B ycioBuUAX
CHHIKEHUSI JOXOJHOCTH GAHKOBCKOM JleATelb-
HOCTH W YCUJIeHUS KOHKYpeHIIMM HWMEHHO B
MOTHBAIUM CJAYXKAIUX CKPBITHI 3HAYUTEJNb-
Hble pe3epBbl, KOTOpPble MOTYT MOMOYb GAHKY
He TOJIbKO MEePEXUTh TPy Hble BpEMeHa, HO U
C03JIaTb MPEAIOChIIKA s GyAylLero pasBu-
TUsi. COBepIlIeHCTBOBAaHHE CHUCTEMbl MOTHBa-
I[UU TepcoHasa GaHKa CTAaHOBUTCS Bce GoJiee
aKTyaJIbHBIM U NPUBJIEKATeJbHbIM €llle U T0-
TOMY, YTO IIMPOKHUM IHaNa30H HeMaTepUasib-
HbIX (GOPM CTHUMYJIMPOBAaHUS M MOTHBALUU
CJYXKaIlUX He TpeOyeT 60/bIINX GUHAHCOBBIX
Cpe/iCTB, HO IPU 3TOM MOXKeT aKTUBHO IOBJIH-
STb Ha IOBBbIIIEHHEe MPOU3BOJAUTENbHOCTH
Tpy/ia ¥ pocT 3¢ PeKTUBHOCTH paboThl GaHKA.

B cBSI3U C TeM, UTO MOHSTHUS «MOTHUBAIIHSI»
U «CTUMYJIMpOBaHUE» UMEIOT pa3JIM4yHble, 10-
pO¥ MpPOTHUBOpEYNBble TOJKOBAHUS, YCIOBUM-
CA MOoJi MOTHUBALMEHd MOHUMAThb BHYTpPEHHUE
JUIT MHAWBHUJA TOOYXJEHUS K JOCTIKEHHIO
Heo6X0/IUMbIX Pe3yJIbTATOB B JIeTeJIbHOCTH, a
Mo/, CTUMYJIMPOBAaHUEM — BHEIIHHE BO3/IeHCT-
BUs Ha pabOTHHKA CO CTOPOHBI MEHEKMEHTa.
MoTuB - BHyTpeHHHE NOOYK/IeHHUS TOCTYIIKOB U
JEeHCTBHM YesIOBEKA, BbI3BAaHHBIE €r0 COOCTBEH-
HBIMH NOTPEGHOCTSIMH, HHTEpPECaMH, 3MOIUSMH.
K MoTHBaM OTHOCATCS MOOYXKAeHHUs, AeWCT-
ByIOIl[MEe B TeYEHHE JJINTEJbHOTO BpPEMEHH, B
TOM 4YMCJIe YYBCTBO [I0JIra, 06S3aTEbHOCTD,
CTpeMJIeHHEe BBINOJHUTb TOpPYYEHHOE [IeIo,
OKa3aTb IIOMOIIb KoJijiere. MOTHBOM MOXET
OBbITb CTpeMJIEHWE K JOCTHXKEHHWIO MOCTABJIEH-
HOM I1eJY, K 3aBepIleHnI0 paboThl U Ap. PykoBo-
JITeNb JJisl MOTHUBALMU JIOJDKEH OIpeJle/IUTh
MPUOPUTETHbIE TMOTPEOHOCTH COTPYAHHKA U
HAWTH CMOCOOBI UX Y/I0BJETBOPEHMUS.

MoTHBaLMA ¥ CTUMYJIMPOBAaHWE TPyAa CO-
TPYAHUKOB OaHKa ABJSIOTCS OLHOW M3 CaMbIX
BaXKHBIX QYHKIMH PYKOBoAWTeJs. B cBs3M C
BHeJIpeHHEeM HOBbIX TEXHOJIOTHH, BO3pacTaHU-
eM YPOBHSI CJIOKHOCTU pPabOT, 4acTO BbI3bI-
BAIOIIMMHM TOBBIIIEHNE UHTEHCUBHOCTH pabo-
Thl B OaHKax, JAesTeJbHOCTb GAaHKOBCKHUX CJIY-
YalUX Bce 60Jibllle YBA3BIBAETCS C YeJoBeve-
CKUM (GaKTOpPOM, C OTHOIIEHUEM CIAYXKAIUX K
CBOEMY TPYyAY, JUYHOU MHUI[MATUBON U 3aWH-
TEepPEeCOBAaHHOCTbI0 B MOBBINIEHUM KadyecTBa U
MPOU3BOAUTENBHOCTH TpyAa. s gocTvxke-
HUSl YIpaBJeHYECKUX IieJled PYKOBOJUTEJIO
11eJ1eC000Pa3Ho TpeXJe BCEro HMCI0JIb30BaTh
BHYTpPEHHUE MOGYyAUTe/NbHblE MOTHBBI, OIH-
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pasicb Ha MOTPEGHOCTHU U LIEHHOCTHbIE OPUEH-
Talnuy paboTHUKA.

B yc/i0BHAX PIHOYHON 3KOHOMHUKH TaKue
Coco6bl BHEIIHero CTUMYJMPOBAHMsA, Kak
CUCTEMa NMPEeMHUPOBAHUS 32 XOPOLIHE pPe3yJib-
TaTbl paboThl U WITpPadbl 3a HEYJOBJETBOPU-
TeJIbHble JeHCTBUSA, MO3BOJIAIOT 3HAYUTENbHO
YMEHBbIUTb CyO'beKTUBU3M MeHe/KepOoB B
pabote c nepcoHasoM. B Hayasne 90-x rosoB
OblIM CHATHI OTPAaHUYEHHUs Ha J0XOJbl Hace-
JIEHUs], YTO IOPOJIMJIO HAZleXkAY Ha TO, YTO Bbl-
COKasl 3apIljlaTa pellaeT Bce MpobJeMbl C MO-
TUBaLMENA U CTUMYJMPOBAHUEM COTPYIHHUKOB.
BO3HUK SIBHBIM NepeKoC B M0JIb3y BHELIHUX
MaTepHaJIbHbIX CTUMYJIOB, KOTOpPBIE ellle B Ie-
pUo/, JIaHOBOW 3KOHOMUKHU NpeobJiaZand Haj,
BHYTPEHHUMH, XOTSl MOpPaJbHbIM MOTHBaM U
CTMMYyJIaM paHee NpPHUJAaBajoCh 60JbLIOE 3HA-
yeHue. OlHAKO 3a oc/eiHUE TPHU JecsATKa JIeT
CMEHWJIOCh MOKOJIeHWe JIIoJied U 3aMeTHO IOo-
MEHSIJIUCh LleHHOCTHbIe OPUEeHTaluy, NOTpeo-
HOCTH U NPUOPUTETHI pabOTHUKOB. B ycioBu-
X YepeJibl 3KOHOMHYECKHX KPHU3HUCOB Me-
He/PKMEHTY MPUXOAUTCS H3bICKUBATh MYTHU
JUISl COKpallleHUsl U3JiepKeK, a CUTyalus Ha
$YHAHCOBBIX pBIHKaX HepPeAKO BBbIHYX/AeT
JlelaTh 3TO 3a CYeT 3KOHOMHUM POHJOB MaTe-
pHUAIBHOTO CTUMYJHUPOBaHUs. B aTHX ycioBU-
X KpalHe BaXHO HAWTH pa3yMHBbIA GajaHC
MeX/ly BHYTPEHHUMU MOTUBAMH Y BHELIHUMHU
CTUMYyJIaMHU TPYyZa, KOTOpPble B KOHEYHOM CJIy-
yae 6a3UPYIOTCS HAa NOTPEOHOCTSX U LIEHHOCT-
HbIX OpUEHTALHAX 6AHKOBCKUX CJIYXKalUX.

Hamwu uccnenoBaHus nokasasy, 4TO TPY-
JloBasi MOTHUBAlMs YeJI0BeKa TECHO YBsi3aHa C
YAOBJIETBOPEHHOCTbIO TPY/ZOM, YCJOBUSIMU M
XapaKTepoM paboTbl, C COLMAJIBbHO-ICUXO-
JIOTUYECKHMM KJIMMAaTOM U JIOBEPUEM K DPYKO-
BoJZIcTBY. O LIEHHOCTSX, CBSI3aHHBIX C MOTHBa-
nueld K TPyAy, JAlOT Npe/CcTaBJeHUe pe3yJib-
TaTbl MAacCOBOT0 OINpoca GaHKOBCKUX CJYKa-
mux (pucyHok 1).

Onpoc mokasas, YTO BBICIIMMH LEHHOCTS-
MU JUIS CIyKalUX 6aHKa B IJIaHe MOTHBALUMU
K TPYAY SIBJISIOTCH YBaKeHUe KOJIJIeT U CBO6O-
na (mpaBo) BeIOOpa Mectra pabotbl. s co-
TPYJHUKOB GaHKAa OYeHb BaXKHO, YTOOBI 3apa-
060THasi MmJaTa Oblla ajieKBaTHA TPYLOBOMY
BKJIQ/Zly, YTO MOXXHO ellle Ha3BaTb NpUBEPKeH-
HOCTbIO MPUHLHUNY CcOpaBefJuBOCTU. CaMbIM
HU3KUM 6OaJiioM HU3 8 mokasaTesied olleHeHa
cucTeMa MOTHUBaUUM, QyHKIMOHUpYOLas B
6aHke (3,5 6aJiya), NMOCKOJBKY, MO MHEHUIO
MHOT'MX OINpOILIEHHBIX, OHA He COOTBETCTBYET
JINYHBIM NPe/ICTaBJeHUSM COTPYAHHUKA.
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LleHHOCTU 6AaHKOBCKMX CAyMaliMX

PaBoTHWK ocTaenAaeT 3a coboM npaeso...
Konneruv Ha paboTe OTHOCATCA KO MHE C...

A zacny:xun yeaxeHuMe 3a paboTy,...

A ropxycb ceoei paboToM M HE CKPLIBaHD...
Mol pyKoBOOAMTENE 2a80THUTCA O...

Mona sapafoTHaA NaaTtTa aasKkeaTHa MOKMM...
A ceoBoAHO MOTY BbiparaTbk CBOS MHEHME...

CucTema MoTUBaLKMK, GYHELMOHUMPDYHOLLAA...

0

1 2 3 - 5

* Basin paccuuTaH 1o GopmyJsie cpeHEB3BEIIEeHHOH BEJMYUHBI, 10 NATUOA/IBHOU OLlEHKE, KaXK/JOro MyHKTa,
rae 1 - Husmuii 6a/1 («COBEPILEHHO He COrJIaceH»), 5 — BbICHINN 6aJ/1 («IIOJIHOCTbIO COTJIACEHY).

PucyHok 1. LleHHOCTH 6aHKOBCKHX CIYMAILHX.

PyKoBOAWTENIM CTPYKTYPHBIX MOJpa3je-
JleHUH 0aHKOB pa3J/IMYHbIX YPOBHEH yIpaBJie-
HUS J1aJIeKO He BCerjla YeTKO MPeJICTABJISIOT,
Kakve CTUMYJIbl U MOTHBbI HauboJjiee pe3yJib-
TAaTUBHO BO3/IeMCTBYIOT HA MOJYMHEHHBIX. Uc-
CJIeJIOBaHUS MOKa3bIBAIOT, YTO PYKOBOJUTENU
4YacTO NepeoleHUBAT JIeHCTBEHHOCTh M 3Ha-
YUMOCTh [IJI1 PAabOTHHUKOB MaTepHUabHbIX
CTUMYJIOB — 3apIlJaThl U NPeMUH, U HeAoole-

HUBAIOT BHYTPEHHIOI0 MOTHBALIMIO K paboTe -
CaMOCTOSITEJIbHOCTh, TBOPYECKOE OTHOLIEHHE
K aejy, HTHUIUAaTUBHOCTb, CTpEMJIEHHUE K BbI-
COKHMM pe3yJibTaTaM W JINYHOMY CaMOyTBep-
®KAeHHuo. O [IeHHOCTHBIX OPHEHTAlHUAX CJy-
’KalMX 6aHKa MOXXHO KOCBEHHO CYAMTb IO
OlleHKaM y/I0BJIETBOPEHHOCTH TPYZOM U CBOEU
paboToH, MpeACTaBJeHHBIM B TabuIle 2.

Ta6suna 2
YA0B/I€TBOPEHHOCTH TPY/ZOM U CBOEH pab0TOi 6AHKOBCKHX CTYKaIUX

Ne ®akTopHhI yA0BJIETBOPEHHOCTH TPYAOM M CBOEH paboTOH basr*
1 KadecTBeHHOE BBIIIOJIHEHHE PAGOTHI 4,4
2 B 11e/10M 51 J0BOJIEH CBOeH paboTON B OaHKe 4,2
3 Pecypcel (MaTepuasibl, TEXHUKA) COIPaBeJIMBO pacipe/ieseHbl cpeJii paboTHUKOB 4,2
4 | 4 npymaro, 4To M0osi paboTa OI|eHUBAETCS CIPABE/JINBO 3,9
5 | 1 4yyBCTBYI0, UYTO OTJIMYHO CIPABJISIOCH C 06513aHHOCTSIMHU Ha paboTe 39
6 PykoBoacTBO B MoeM BaHke cipaBeJIMBO OTHOCUTCS K pAaG0THUKAM 3,7
7 | fyyBcTBYy!0, UTO MOM ITpodeccuoHaIbHbIE JeJla UAYT TaK, KaK 3alyMaHo 3,7
8 Y Hac cCOTpyAHUKH MOTyT 06palaThCcsl K PyKOBOJCTBY C BOIPOCaMHU, He OlacasiCh Hexesla- 37

TeJIbHbIX N10CJ1e/ICTBUH

B Moei pa6oTe NpOUCXOJAT U3MEHEHUs], IPUBOASLINE K TOTepe LieHHBIX [JIJIs] MeHs acleKTOB
9 (HanmpuMep: KOJIJIEKTUB, BO3MOXKHOCTh 00Y4eHH s, yBaXKEHHE, BO3MOXKHOCTb KapbepHOT0 poC- 2,4

Ta)
10 | Y MeHsd ecTb oulylIeHHe, 4YTO TO, UeM 51 3aHUMAIOCh Ha paboTe, He UMEeT 0COBOT0 CMbIC/IA 2,1

* Basut paccuutan 110 GopMyJie CpeJIHEB3BEIIEHHON BEJMYUHBI, [0 MSITUGAIBHOM OLEHKE, KAX/0ro MyHKTA,
rae 1 - Hu3mui 6aa («CoOBepIIEeHHO He COrJIaceH»), 5 — BbICIINM 6asi1 («IIOJHOCTBIO COTJIACEH»).
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U3 pecaTv npenyioKeHHBIX [JS1 OLLEHKH
$aKkTOpOB Y[ 0BJIETBOPEHHOCTH TPYAOM U YC-
JIOBUSIMU pabOThI ONpOILLIEHHbIEe COyXalllhe Ha
nepBble MecTa NOCTAaBW/IM: 1) IIeHHOCTb Kaye-
CTBEHHOU paboThl; 2) HaIUYUE HEOOXOAUMBIX
pecypcoB [ijisi paboThl (XOpoliuhe YCJI0BUS
TpyAa); 3) cupaBejJMBas olleHKa TpyJa. B ne-
JIOM MOXXHO CYHATATh, YTO JaHHble pUCYyHKa 1 U
Tab/iMLibl 2 B COBOKYIHOCTU OTPaKalOT IO-
TPeOHOCTH, UHTepechl U L|IeHHOCTHble OpUeH-
TalluM 6GaHKOBCKUX cayxawux. [losyyeHHble
JlaHHble 11eJ1ec006pa3HO YYUTHIBATh NPHU pas-
paboTKe CUCTEMBbl CTUMYJIUPOBAHUS U MOTH-
BalluU TPyZJa COTPYAHUKOB OaHKa.

Ha npakTuke B ©6aHKax HCIOJIb3YIOTCA
pasHooOpa3Hble GOpPMbl MOTHBALIUMU CJYKa-
mux. Hapapy ¢ pacnpocTpaHeHHOM TpafULU-
OHHOM $OpMOH BO3HArpaXkJeHHs MO pe3yJib-
TaTaM TpyJAa — 3apabOTHOU MJIaTOH, NpeMHUeH,
LIMPOKO UCIMOJIb3YIOTCA Apyrue opmbl MaTe-
pHaZbHOTO U HeMaTepUaJIbHOTO CTUMYJIUPO-
BaHUA. B 6aHKax, B KOTOpbIX NPOBOAWJICA OII-
poC, pa3JinyHbIe TPYNIBI CAYXKALIUX OXBadeHbI
pa3HbIMU GopMaMU MOTHUBALUU (PUCYHOK 2).

O6bpaujaeT Ha ceb6s1 BHUMaHHe, YTO 4eT-
BEPTb ONPOLIEHHBIX CAYXKALlMX He 3HaIoT, Ka-
KoM pOopMO MOTHBALIMK OHU OXBadeHbI: JU60
MX He npouH$OPMUPOBaJIH, JUOO OHU HE UH-
TepecyrTcs 3TUM BonpocoM. U B ToM u Apy-
rOM CJlyyae pe3yJbTaT OJUH: yNyCKaeTCsa BO3-

MOXHOCTb aKTUBHOTO BJIUSIHHS Ha POCT MPO-
W3BOJMTEJBHOCTH TPY/la COTPYAHUKOB GaHKa.

CucTeMa MOTHBAIUM peaU3yeTCs pas3Ho-
00pa3HBIMHU CIIOCOGAMH, YTO BUSHO U3 JJAHHBIX
Ta6JIULBI 3.

Pe3ysbTaThl ONpoca MOKa3bIBAKOT, YTO B
0aHKOBCKOH cdepe HCIONIb3yeTCs He TOJIbKO
MaTepUaJibHOe IOOIIPEHHE, HO IIHPOKUH
CIEKTp HeMaTepHaJibHbIX CpeJICTB MOTHBA-
UM, KOTOpble TOJYYWIH O0Ollee Ha3BaHHE
«COLMa/IbHBIA makeT». TpU 4YETBEPTH OMpO-
IIEHHBIX CJAYXKALUUX OTMEeTWIH «J[06pOBOJIb-
HOe MeJUIIMHCKOe CTPaxOBaHHUE»: BepOSITHO,
3TO caMasl NMpPHUBJIEKaTeJbHass U JeHdCTBeHHasl
Mepa CTUMyJMpoBaHusA. Ha BTopoM MecTe 1o
NOMNYJISPHOCTH - TOBBbIIIEHWE 3apaboTHOU
IJIaThl. 3TH JBAa CTUMYJIA OTHOCATCA K Mare-
pUaJIbHBIM, U TOJILKO Ha TPEThEM MECTe — He-
MaTepuaJbHbIA CTUMYJ - MOXBaja. Jlpyrue
CTUMYJIbI MOTYT OBbITh OTHECEHBI U K MaTepH-
aJIbHBIM, U K HeMaTepHaJibHbIM, OJHAKO IO
CBOEMY COJIEPKAaHUI0 BXOJSAT B «COI[MATbHbBIU
NaKeT», CO3/JJal0IIUKM MPUBJIEKATEJIbHOCTb pa-
O60ThI B OAaHKE.

BMecTe ¢ TeM CyUeCTBYIOT pas3jHUYHble
OIIEHKH MaTepHaJIbHOI0 W MOPaJbHOTO CTH-
MYJIMPOBaHUs, a TaKXKe «COLMAJbHOTO TaKe-
Ta». Kak OIeHMBAlOT COTPYAHUKH GaHKOB
CIOKUBIIYIOCS CUCTEMY MOTHUBAnUu? MHeHUs
GAaHKOBCKHUX CJyKalllUX MpeCcTaBJeHbl B Tab-
auie 4.

Kakoit moTHMBaUMOHHOMW cucTemoii Bbl oXBaueHbl?
(B % K uMcny ONpPoOLUEHHLIX)

MoouipeHuye Nno pesy/ibTatam Tpyaa

MHOWMBUAOYANBHOE NPEMMPOBaHUE COTPYAHWMKOB

HeT cucTembl MOTUBALUWK (UKW A O HEM HUYErD He 3HaK)

BOHyCHaA cMcTema NMpoaaw

MpK3bl B KOHKYPCax, CBA3AHHbIX C pe3ynbTatamu
paboThbl

MHOWBMAOYaAbHble BOHYChI

Apyrue

PucyHok 2. ['pyniibl ciyKalluX, OXBayeHHbIe Pa3HbIMU pOpMaMU MOTHUBAIUU.
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Ta6smna 3

Kakue crumyJibl npuMeHsitoTca y Bac Ha paboTe?
(MOXHO YKa3aTh HECKOJIbKO OTBETOB)

Kon-Bo B % x yucny B % k unciy
Ne CucreMa MOTHBALIUHU
OTBETOB ONPOILIEeHHBIX OTBETOB
1 Jlo6poBOJIbHOE MEeANIUHCKOE CTPAaXOBaHUE 305 20,9 78,0
2 [loBbIIEHHE 3apabOTHOW MJIATHI 178 12,2 45,5
3 JlonoJiHUTE/IbHbIE TPEHUHTH 173 11,8 44,2
4 | loxBasia 172 11,8 44,0
5 OnJiaTa OTIycKa 147 10,1 37,6
6 [IpoaBHKEHME IO CYKOE 96 6,6 24,6
7 OnJiaTa CHOPTUBHBIX 3aHATHUH 77 5,3 19,7
8 JlonoJIHUTEeIbHOE CTpaXx0BaHUe 72 49 18,4
9 BoHychl 61 4,2 15,6
10 | KopnopaTuBHbIe T0€30KHU 41 2,8 10,5
11 | YyacTue B IJIaHMPOBaHUM Liesied U 3a4a4 36 2,5 9,2
12 | BeiroBopsl 33 2,3 8,4
13 | Pa6oume gonosiHeHUs: TesedOH, MANIMHA, JD. 29 2,0 7,4
14 | OnsiaTta 06pasoBaHus 20 1,4 51
15 | CKuJKM Ha NUTaHUE 13 0,9 3,3
16 | OnsiaTa NUTaHUs 3 0,2 0,8
17 | IloMowipb B yJIy4YIIEeHUH XKUJIHUILHBIX YCIOBUHI 0 0,0 0,0
18 | OmsaTa geTckoro caja 0 0,0 0,0
19 | Opyrue 5 0,3 1,3
Hroro: 1461 100,0 373,6
Tabsuna 4
OHEHKa CIy?KalllUX CUCTEMbI MOTUBALlUH B b6aHKax
Ne Cnoco6bl MOTHBAIMU M CTUMYJIMPOBAHMSA CIYXKaIUX Banr*
1 Most 3apaboTHas nJsaTa afileKBaTHa MOEMY TPy OBOMY BKJIAJLY 3,9
2 4 nymato, 4TO M0osl paboTa OIleHUBAETCS ClIpaBeJIMBO 3,9
3 Jlono/IHUTETbHBIE JIBI'OTHI U YCJIYTH, IPeA0CTaBsieMble MHE PaboTojaTesIeM, BIIOJIHE Y/[0B- 36
JIETBOPSIIOT MEeHs ’
4 CrucTeMa MOTUBALUU U CTUMYJIMPOBAHUS B MOeM GaHKe COBNAJaeT C MOMMU JIMYHBIMU NpeJi- 35
MOYTEHUSIMU
5 Mouwu cTapaHusl U [TOJIydYeHHble pe3yJIbTaThl IPUBOAAT K TOMY, YTO MeHS 3arpyatoT elje 39
60JIbILE ’
6 JlONIOTHUTETBbHBIX CTUMYJIOB, TAKUX KaK COlfMaJbHbIN nakeT, /IMC u T.11., B Moeii paboTe cTa- 2.4
HOBHTCS] BCE MEHBIIE.
7 S mpekpacHO 3HAKOM C BOIIPOCOM ayTIJieicMeHTa. Sl 3Hato Bce GOPMbI TOMOIIH, KOTOPhIE MOU 24
BaHK oKa3bIBaeT yBOJIEHHBIM COTPYAHUKAM ’
8 B 11eJ10M MOU YCJI0BUS TPYA YXYAIIAOTCS. 2,1
9 Y MeHs1 ecTb OILLYIIEHHUE, UTO TO, YEM 51 3aHUMAIOCh Ha Pab0Te, HE UMeeT 0c060ro CMbIC/Ia 2,1
10 | BeimoJiHsis paboTy, 1 BBIHYKJEH eCTBOBATh BONPEKU CBOEN CUCTEME LIEHHOCTEeN 2,0

* BaJul paccyuTaH 1o GpopMyJie CpeiHEB3BEIIeHHON BEJIMYUHbI M0 MATUGANLILHOMN OlleHKe KaXK/J0r0 MYHKTa, /e
1 - HU3WKH 6aJ1 («COBEPIIEHHO He COrJIaceH»), 5 — BBICIINM 62/ («IIOJIHOCTBIO COTJIACEH»).

Cioy>xanive 6aHKa O4eHb BOXKHBIM JIJIs ceb6s
CYUTAIOT CHpPaBeJJIMBYI0 OLEHKY CBOel pabo-
Thl, COOTBETCTBHE BO3HATPAXKJEHHUS TPYI0-
BbIM 3aTpaTaM, KaK, BIPOYeM, U PabOTHUKHU
Jpyrux orpacied. XOTs 3Ta OLEHKA CyObek-
THBHA U 3aBUCUT KaK OT CIIOCOOHOCTEN U MPHU-
JIeXXaHUs K TPYAY, TaK U OT CAMOOIEHKH JINY-
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HOCTH. [ICHXOJIOTUYECKH 3TO OYEeHb BAXKHO U
Co3JaeT MO3UTHBHBIA HACTPOH Ha paboTy U
JIOGPOCOBECTHOE OTHOIIIEHUE K CBOEMY TPyay.
Pe3ysibTaThl Halllero ompoca MOKa3a, 4TO
GOJIBIIMHCTBO CAyKamux (mo3uuu 1-5) BbI-
COKO OIIEHWBAIOT CO3/|JaHHbIE YCIOBHUS TPy/Ja U
CUCTEeMY MOTHBALIMH, HO €CTh U HEMAJIO HU3-
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KUX oleHOK (mo3unuu 6-10) B OTHOILEHUU
CHUCTeMbl MOTUBAIUM GAHKOBCKUX CAYXKAIUX.

PykoBoguTe M HepeiKO HeJOOLLEHUBAIOT
Takhe CTUMYJIbl K TPYAY, KaK CBOeBpeMeHHOoe
MHGOPMHUPOBAHUE COTPY/HUKOB O Pa3JIUYHBIX
CTOpOHAX /[leITeJIbHOCTU OpraHusaluu, 6Jia-
TFOMPUSTHYIO MCHUXOJIOTUYECKYI0 aTMocdhepy B
KoJJIeKTHBe. Ellle MeHbllle YYUTbIBAETCSA Nepe-
IPY>KEHHOCTb UJIW HeIOTPYKEHHOCTh PaboTOM,
He4yeTKUe paclopsKeHUsl U HeSCHOCTb CJy-
»KeOHBIX 00s3aHHOCTEN (JOJDKHOCTHBIX HHCT-
pyk1uil). HeraTUBHO BOCHpPUHUMAETCS CJy-
JKalllMMU KaK He060CHOBAHHAsA KPUTHUKA, TaK U
OTCYTCTBHE NPU3HAHUSL.

3HaMeHUTbI SAMNOHCKUM MeHeKep U
npeAnpuHUMaTenb AKMo MopuTa, 0OCHOBaTelb
Kopropauuu «Sony», roBopsi 06 0CO6eHHOCTSX
SITOHCKOW MOJieJIU YIpaBJIEHUS NEpPCOHAJIOM,
OTMeYaeT, YTO PyKOBOJUTENN [OJIKHbI 06pa-
IjaTh BHUMaHUE W YYUTHIBATh BHYTPEHHUE
MOTHUBBI pabOTHHKA K Tpyay: «Bce ke g cyu-
Talw OOJIbIIOW OIIMOKOM MHEHHEe O TOM, UTO
JleHbI'M — 3TO eJVWHCTBEHHbIH Coco6 BO3Ha-
rpaxkaeHus Jwofed 3a TpyA. JllogdaM HyXKHBI
JleHbI'M, HO OHHU XOTAT MOJIYYUTb Y[ 0BOJIBCT-
BUE OT CBOEW paboThl U ropAUThCA ew» [10;
c.135]. Bce noTpe6bHOCTHM MOTYT MOTHUBUPO-
BaTb MOBE/I€eHUE, a BeAylasi IOTPeOHOCTh eCTh
OCHOBHAasl IOMMHAHTa TPYJOBOT0 MOBEAEHUS.
CorsiacHO 3aKOHY BO3BbILLIEHUS TOTPEOHOCTEH,
JIMIIb KOrJA YJOBJETBOPEHbl HU3IIUE IIO-
TpeOGHOCTH, CTAHOBATCA  JIOMHHAHTHBIMU
BBICIIIHE.

TakuM o6pasoM, pe3ysbTaThl HAUIETO UC-
CJe/J0BaHUS PAaCKpPbIBAIOT HEKOTOPbIE 0COOEH-
HOCTH yIpaBJIeHUs] IEPCOHAIOM B 6AHKOBCKUX
OpraHu3alysax, XapaKTepPU3yIOT CJA0XKUBIIYIO-
€ CHCTEMY CTHUMYJUPOBAaHUS U MOTHUBALUU
cayXauux 6aHKa, MOKa3bIBalOT B3aHWMOCBS3b
OCHOBHBIX (AKTOpPOB U CHelUuPHUKy MOTHBA-
UM cayKalux 6aHka. B nporecce uccienoBa-
HUS OBLIU BBISIBJIEHBI JOMHUHUPYIOIIHE LIEHHO-
CTU GAHKOBCKHX CJAYKaIIUX U HEOOXO0AUMOCTh
HX y4yeTa NpU pa3paboTKe CUCTEMBbI CTUMYJIH-
pOBaHUs M MOTHMBALlMU B OpTaHU3alluy, yyeTa
BJIMSIHUSI COLMAJIbHO-TICHXOJIOTUYECKUX ¢akK-
TOPOB Ha TPYAOBYI aKTHBHOCTb. B cucreme
MOTHBAIIMU BaXXHO FAPMOHUYHO COYETaTh Ma-
TepuaJjibHble U HeEMaTepuaybHble GOPMbI CTU-
MyJIMPOBaHUS, NPUHUMATb BO BHUMaHHE
CyO'beKTUBHBIE TPEANIOYTEHUS CAYKAIIHUX.

YnpaBJieHHe NepcoHaloM 6GaHKa JI0JIXKHO
OCHOBBIBAaTbCSl Ha CTpaTeruyeckud MpoaAyMaH-
HOM KaJ[pOBOU MOJIUTHKE, TpOodeCcCHOHATbHON
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IIOJITOTOBKE M CUCTEMATHYECKOM IOBBIIIEHUHU
kBasMbUKaUK cayxaimux. Heobxogumo co-
BEPIIEHCTBOBAaTb OPraHU3aI[MOHHYIO KYJbTY-
py 6aHKa, pa3BHBAaTb KOPIOPATUBHO-KYJIbTYP-
Hble 3JIeMEHThI OPraHU3alUM U UX BJIHUSHUE Ha
dbopMUpOBaHUE JUYHOCTHU cayKaiiero. ToabKo
KOMILJIEKCHBIM TMOAXO0J K PelleHHI0 Mpo6JieM
yIpaBJieHUs IepCOHAJIOM MOXKET 006ecnedYrTb
yCHellHOoe pa3BUTHe OaHKa.
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ABSTRACT: The subject of sociological research is the working conditions of bank employees, job satis-
faction, social and psychological climate in credit and financial institutions. This is necessary and im-
portant to improve the efficiency of banks.

The purpose of the article is to analyze the activities of bank employees, to identify their needs
and value orientations, the knowledge of which is necessary for the development of a system of stimu-
lation and motivation of labor. Special attention is paid to the problems of improving working condi-
tions, creating a favorable socio-psychological climate of banking organizations. The study notes that
banking legislation, state control, economic instability and the difficult political situation in the world
require banks to look for effective ways of work for the development of the banking market. In this
regard, the issues of personnel management are particularly relevant, since the efficiency of the em-
ployees and the bank as a whole depends on the rationally constructed system of labor motivation.

The research methodology was the concept of staff motivation, and the method used was the
analysis of statistical reference data on the work of banks in the region -Sverdlovsk region and a mass
sociological survey of bank employees conducted in October 2017 - February 2018. 400 people were
interviewed.

The scientific novelty of the applied research is to study the impact of working conditions, the sys-
tem of labor motivation on the efficiency and satisfaction of employees with their work, taking into
account regional conditions. This also expresses the practical significance of the results of the study,
which can be useful for the development of a system of stimulation and motivation of labor in banking
institutions.
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