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� 44==O= <><5=F E<EF5<4 G?D46?5-=<O ?D>5>F4<< 6 >D74=4E 6?4EF< 6 $>E-E<=E>>= $545D4F<< =4E>4<FEO =4 MF4?5 E6>57> EF4=>6?5=<O.  �5D6O5 <5F>4<G5E><5 D5>><5=44F<< ?> 6=54D5=<N ?D>5>F=>7> G?D46?5=<O 6 >D74=4E <E?>?=<F5?L=>= 6?4EF< $>E-E<=E>>= $545D4F<< (44?55 3 �5F>4<G5-E><5 D5>><5=44F<<) D47D45>F4=O 6 D4<>4E 45OF5?L=>EF< %>65F4 ?> 6=54D5-=<N ?D>5>F=>7> G?D46?5=<O 6 D545-D4?L=OE >D74=4E <E?>?=<F5?L=>= 6?4-EF< <  >D74=4E <E?>?=<F5?L=>= 6?4EF< EG5N5>F>6 $>EE<=E>>= $545D4F<<, ED>D<<D>64==>7> 6 E>>F65FEF6<< E ?D<->47>< �<=<EFD4 M>>=><<G5E>>7> D476<-F<O $>EE<=E>>= $545D4F<< >F 5 <N=O 2013 7. 7 304 «� %>65F5 ?> 6=54D5=<N ?D>5>F=>7> G?D46?5=<O 6 D545D4?L=OE >D74=4E <E?>?=<F5?L=>= 6?4EF< < >D74-=4E 7>EG44DEF65==>= 6?4EF< EG5N5>F>6 $>EE<=E>>= $545D4F<<» [1]. 15 >>FO5DO 2016 7>44 5O?> ?D<=OF> �>EF4=>6?5=<5 7 1050 «�5 >D74=<74-F<< ?D>5>F=>= 45OF5?L=>EF< 6 �D46<-F5?LEF65 $>EE<=E>>= $545D4F<<» [2] 3 >E=>6>?>?474NM<= 4>>G<5=F, D57?4-<5=F<DGNM<= G?D46?5=<5 ?D>5>F4<< 6 >D74=4E 6?4EF<. � 2016 7>4G D545D4?L=O< ?D>5>F=O< >D<E>< 5O?< D47D45>F4=O <5F>4<G5-E><5 D5>><5=44F<< ?> D47D45>F>5 < D54?<74F<< ?D<>D<F5F=OE ?D>7D4<< < ?D>5>F>6.  � 2018 7>4G 5O?< ?D<=OFO <5F>4<G5-E><5 D5>><5=44F<< ?> >D74=<74F<< ?D>5>F=>= 45OF5?L=>EF< 6 D545D4?L=OE >D74=4E <E?>?=<F5?L=>= 6?4EF< < 4>-FG4?<7<D>64=O D5>><5=44F<< ?> D47-D45>F>5 >E=>6=OE 4>>G<5=F>6 ?> ?D<->D<F5F=O< ?D>5>F4< < ?D>7D4<<4<. �4 D545D4?L=>< GD>6=5 5O?< D47D4-5>F4=O =>D<4F<6=>-?D46>6O5 4>FO, D57?4<5=F<DGNM<5 D54?<74F<N ?D>-5>F=>->D<5=F<D>64==>7> ?>4E>44 6 $>E-E<=E>>= $545D4F<<. �4 >E=>65 44==OE 4>>G<5=F>6 >D74=4<< <E?>?=<F5?L=>= 6?4EF< EG5N5>F>6 D47D454FO64NFEO =>D<4F<6=>-?D46>6O5 4>FO, D57?4<5=-F<DGNM<5 6=54D5=<5 < D54?<74F<N 
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$>EE<=E>>= $545D4F<<, 6OO6<FL E?5F<-D<>G >F5=>< 4?O 44==>= >4F57>D<< EG5N5>F>6 >F5=>< < ?D54?>6<FL D5>>-<5=44F<<. �4 44==O= <><5=F EGM5EF6G5F =5-E>>?L>> >E=>6=OE <>45?5= >F5=>< 7D5-?>EF< ?D>5>F=>= 45OF5?L=>EF< 6 >D74-=<74F<<, 6 F>< G<E?5 <>45?L IPMA-

%����&, <>45?L PMMM (<?< <>45?L �5DF=5D4), 5D<F4=E>4O <>45?L P3M3 < 4DG7<5, ?>4D>5=> >?<E4==O5 6 D47?<G-=OE <EF>G=<>4E. &4>65 4?O >F5=>< ?D>-5>F=>= 45OF5?L=>EF< ?D<<5=O5FEO <>-45?L CMMM. %D46=<F5?L=4O E4D4>F5D<EF<>4 <>-45?5= ?D54EF46?5=4 6 F45?<F4E 1 < 2.  &45?<F4 1 %D46=<F5?L=4O E4D4>F5D<EF<>4 D47?<G=OE <>45?5= >F5=>< 7D5?>EF<  �>45?L >F5=>< GD>6=O 7D5?>EF< G?D46?5=<O ?D>5>F4<< 6 >D-74=<74F<< [22] 
Project Man-agement Ma-turity Model (PMMM) 

Portfolio, Programme and Project Management Ma-turity Model (P3M3) 
Capability Materni-ty Model Integra-tion (CMMI) 

$47D45>FG<>  IPMA-%>6=5F �. �5DF=5D �<=<EF5DEF6> 7>EG44D-EF65==>= F>D7>6?< %>-54<=5==>7> �>D>?56EF-64 OGC 
CMMI Institute (4>G5D=OO >><?4-=<O ISACA) �D>F5EEO, M?5<5=FO  ý &5?< < EFD4-F57<O ?D<<5=5-=<O G?D46?5=<O ?D>5>F4<<  

ý �N4<  
ý �5F>4>?>-7<O  
ý �D74=<74F<O  
ý &5E=>?>7<<   

 ý '?D46?5=G5E><= >>=FD>?L 
ý '?D46?5=<5 6O7>-44<< 
ý $<=4=E>6O= <5-=546<5=F 
ý '?D46?5=<5 74<=F5-D5E>64==O<< EF>D>=4<< 
ý '?D46?5=<5 D<E>>< 
ý �D74=<74F<>==>5 G?D46?5=<5 
ý '?D46?5=<5 D5EGD-E4<< 

ý �E57> 22 ?D>-F5EE=O5 >5?4EF<, 6 F>< G<E?5 ??4-=<D>64=<5 ?D>5>-F4, <7<5D5=<5 < 4=4?<7 < 4D. 

�=EFDG<5=-FO >F5=><  �?D>E=<> �?D>E=<>  �45>D E4D4>F5D<EF<> >464>7> GD>6=O  %5>D <4F5D<4?>6, >?D>E=<>  1 GD>65=L 7D5?>EF< �47>6O5 7=4=<O < F5D<<=>?>7<O  &5D<<=>?>-7<O  �=4=<5 > ?D>F5EE4E �4G4?L=O=  2 GD>65=L 7D5?>EF< �5M<5 ?D>F5E-EO G?D46?5=<O ?D>5>F4<<  �5M<5 ?D>-F5EEO  �>6F>DONM<5EO ?D>-F5EEO '?D46?O5<O= (?>6F>DO5<O=) 3 GD>65=L 7D5?>EF< �5M4O <5F>4>-?>7<O G?D46?5-=<O ?D>5>F4<< =4 >E=>64=<< �>D?>D4F<6=>-7> EF4=44DF4  
�4<=4O <5F>-4>?>7<O  �?D545?5==O5 ?D>F5E-EO �?D545?O5<O= (EF4=44DF<7<DG5-<O=) 

4 GD>65=L 7D5?>EF< �5?D5DO6=>5 G?GGL5=<5 < 55=G<4D><=7 �5=G<4D><=7  '?D46?O5<O5 ?D>F5EEO 'EF4=>6?5==O=  
5 GD>65=L 7D5?>EF<   �5?D5DO6=>5 G?GGL5=<5 �?F<<<7<D>64==O5 ?D>F5EEO  �?F<<<7<DG5<O=   

https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D1%8B%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D1%8B%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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&45?<F4 2 %D46=<F5?L=4O E4D4>F5D<EF<>4 <>45?5= E F>G>< 7D5=<O ?D<<5=5=<O 4?O >F5=>< >D74=<74F<< ?D>5>F=>= 45OF5?L=>EF< 6 >D74=4E 6?4EF< �>45?L >F5=>< GD>6=O 7D5?>EF< �>EF><=EF64 <>45?< �54>EF4F>< <>45?< �>45?L >F5=>< GD>6=O 7D5?>EF< G?D46?5=<O ?D>5>F4<< 6 >D74=<74-F<< IPMA-%����& 
ý �D>EF>F4 <>45?<  
ý �F5=>4 ?D<>D<F5F>6 D476<-F<O ?D>5>F=>= 45OF5?L=>EF<  
ý �>7<>6=>EFL ?D>6545=<O < >F5=>< MDD5>F<6=>EF< ?>EF5-?5==OE <=F57D<D>64==OE G?GGL5=<=  

ý �5>5E>4<<>EFL ?D<6?5G5=<O 6=5L=<E E5DF<D<F<D>64==OE E?5F<4?<EF>6 >F5=>< GD>6=O 7D5?>EF< 
ý �5 GG<FO645FEO E?5F<D<>4 >D74=<74F<< ?D>5>F=>= 45O-F5?L=>EF< 6 >D74=4E 6?4EF<  Project Management Ma-turity Model (PMMM) ý �4?<G<5 ?D>EF>7> 6 ?D<<5-=5=<< <=EFDG<5=F4D<O  

ý �FEGFEF6<5 ?>FD55=>EF< 6> 6=5L=<E E5DF<D<F<D>64==OE E?5F<4?<EF4E 4?O >F5=>< GD>6=O 7D5?>EF<  
ý �<7><5 74FD4FO =4 >F5=>G  
ý �4?<G<5 >>=>D5F=OE D5>>-<5=44F<= 4?O ?5D5E>44 =4 E?5-4GNM<= GD>65=L 7D5?>EF< 

ý �FEGFEF6<5 G5F><E >D<F5D<56 >F5=>< ?4D4<5FD>6 <>65F ?D<-65EF< > <E>465=<N D57G?LF4F>6 >F5=>< (746OL5=<N <?< 74=<-65=<N) 
ý �>FD55=>EFL 6> 6=5L=<E M>E-?5DF4E 6> <75564=<5 EG5N5>-F<6=>EF< >F5=><  
ý �5M<= < >?<E4F5?L=O= E4-D4>F5D <>45?<, >FEGFEF6<5 >>=->D5F=OE <=EFDG<5=F>6 44?L-=5=L57> D476<F<O  Portfolio, Programme and Project Management Ma-turity Model (P3M3) ý 'G<FO645FEO E?5F<D<>4 ?D>5>F=>= 45OF5?L=>EF< 6 >D-74=4E 6?4EF<  

ý �>76>?O5F >F5=<64FL GD>-65=L MDD5>F<6=>EF< 6 >>=->D5F=OE DG=>F<>=4?L=OE >5-?4EFOE  
ý �>45?L O6?ONFEO <=EFDG-<5=F>6 >?D545?5=<O E<?L=OE < E?45OE EF>D>= >D74=<74F<< ?D>5>F=>= 45OF5?L=>EF<  

ý �FEGFEF6<5 G5F><E >D<F5D<-56 >F5=>< ?4D4<5FD>6 <>65F ?D<65EF< > <E>465=<N D57G?L-F4F>6 >F5=>< (746OL5=<N <?< 74=<65=<N) 
ý �?<F5?L=>EFL ?D>F5EE4 >F5=><  
ý &DG4>5<>>EFL ?D>F5EE4 >F5=><  

Capability Maternity Model Integration (CMMI) ý '=<65DE4?L=>EFL 3 6>7<>6-=> ?D<<5=5=<5 4?O >F5=>< GD>6=O 7D5?>EF< >4> =4 GD>6=5 EFD4=O, F4> < =4 GD>6=5 >D74-=>6 6?4EF< EG5N5>F>6 < >D74-=>6 <5EF=>7> E4<>G?D46?5=<O  
ý �>45?L <>65F ?D<<5=OFLEO =5 F>?L>> 4?O >F5=<64=<O >D-74=<74F<< ?D>5>F=>= 45O-F5?L=>EF< 

ý �=4G<F5?L=O5 6D5<5==O5 74FD4FO =4 E5>D <=D>D<4F<<, =5>5E>4<<>= 4?O >F5=>< GD>6=O 7D5?>EF<  
ý %?>6=>EFL <5F>4<>< >F5=><  
ý %?>6=>EF< ?D<<5=5=<O <>-45?< =4 <G=<F<?4?L=>< GD>6=5 6 E<?G FDG4>5<>>EF< >F5=><    �4 >E=>6G <>45?< >F5=>< GD>6=O 7D5-?>EF< ?D>5>F=>= 45OF5?L=>EF< 6 D545-D4?L=OE >D74=4E 6?4EF< < <E?>?=<-F5?L=OE >D74=>6 6?4EF< 6 EG5N5>F4E $>EE<=E>>= $545D4F<< 5O?4 67OF4 <>-45?L CMMI, D4>F<G5E>< O6?ONM4OEO <>-45?LN >F5=>< GD>6=O F5E=>?>7<G5E>>= 
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