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AHHOTAILIUA: Ilpu paccMOTpeHHU OCHOBHBIX 0COGEHHOCTEH TEPPUTOPHAJIBbHO pa3jieJIeHHbIX KO-
MaH/i OblJIM BbISIBJIEHBI IJIaBHbIE OTJHUYHUS OT B3aUMOJEUCTBYIOLUINX KOMaH/], 2 TaKXKe PaCKPbIThI
MeTO/Jbl ONTHMHU3ALUM B3aUMOJENCTBUSL TEPPUTOPHAJIbHO pa3jesleHHbIX KoMaH/[. B uccienosa-
HUU OTMeYaeTcs], YTO B KPYNHbIX KOMIIAHUSAX peasiu3yeTcsl 3HauuTeJbHbIA 06'beM paboThl, KOTO-
pbIM pa3jesieH Ha HECKOJbKO MeJKHUX 33Jay, [Jil BbINOJHEHUSI KOTOPbIX HE TpebyeTcsl 0COOBIX
3HAaHUH, NO3TOMY TaKHe 33Ja4d BBINOJHSIOTCA C MIOMOLIbI0 CYONOAPAAYUKOB, B TOM YHCJE U U3
JPYTHUX CTpaH. 3TO MOKeT OBbITh KaK OTJeJIbHbIN YeJloBeK, TaK U lieJsasi KoMaHJa. B ocHOBHOM Ko-
MaH/la paccMaTpUBaeTCs Kak I'pynna JiloJel, KOTopble UMeIT BbICOKUN YpPOBEHb B3aMMO3aBHUC U-
MOCTH, IPKO BbIpa)K€eHHOE CTpeMJIeHUE K JJOCTUKEHUIO 11eJId UM OKOHYaTeNbHOU 3aayu. O6bIY-
HO OTMeYarTCs TaKXe B3auMO/JIONOJIHeHHe Mo GYHKIUSAM U NPU pacnupeieleHUU POJied Mexy
YyJleHaMU KOMaH/ibl. Ba>kHbIM NPpU3HAKOM I'PYNIOBOM AesTeJbHOCTHU SIBJSETCS TEPPUTOPHAJIbHASA
OOGIIHOCTb ee BbINOJHEeHUsI. JIjisl TeppUTOpHUaIbHO pa3/ie/leHHON KoMaH/bl 6J1arofapsi pasBUTHIO
MHPOPMAIMOHHBIX TEXHOJIOTUH 3TO yCJ0BUE INepecTaeT 6bITh 0CO60 3HAYUMBbIM. JaHHBIM THUI
KOMaH/ibl IpeAnoJaraeT onepaTUBHYI0 HE3aBUCUMOCTb COTPYAHUKOB IIPH ONpeseleHHOM YyPOBHe
LleHTPaJIM30BaHHOTO yIpaBJIeHUsI U KOHTPOJIS.

llenpto JaHHBIX HUCCJAEeJ0BAaHUU SIBJSIETCS OCBellleHHWEe OCOOEHHOCTENW TeppUTOPHAJBbHO pasje-
JIEHHBIX KOMaH/], Ha KOTOpbIe CTOUT OOPaTUTbh BHUMaHUe NMpeNIPUHUMATEJI0, BCTaBIlEMY Nepes, Bbl-
60poM, KaKylo IpymIy JIIOJeH OH X0UeT mnepej; cCo60i BUIeTh: 0PHUCHBIX PAGOTHUKOB WJIH yAaJeHHBIX.
Pe3y/sbTaTOM MCC/IeJOBAaHUS CTala KOHCTaTanusl $akTa, YTO TEPPUTOPHUAIBHO pa3/esieHHble KOMaH-
Jibl OYAYT 0OXOJIUTHCSA JlellieBJie B COJlepP>KaHUH, HO cieldUYHee B KOHTPOJUPOBAHUM U HalpaBJe-
HUH BBINOJIHSIEMBIX paboT. BbIBOZIOM HcCael0BaHUS ABJSIETCS TOYKA 3pEHUs 0 HECOMHEHHbIX IJII0CaxX
M MHUHyCaX, a TaKKe 0COOEHHOCTSIX TOr0 WJIM MHOTO BHJlAa KOMaHJ, KOTOpble JOKEH YYUThbIBAThb
npeANpUHUMATE/b IPY paboTe C HUMH.
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YKe [aBHO NPOLUULIM Te BPEMEHa, Korzaa Jlalia, TYLUIM, TeHeH U YMeHUs BUAETh U PUCO-
JUIS TIoJicieTa NPHUOBLIM WM YObITKA TNpej- BaTh B NepCIeKTUBE ObLIO He 060HUTHCH. Beero
NPUATHSA TMO0JIb30BAJIUCh CYeTaMU WM apud- JIBaIllaTh JIeT Ha3a/, pa3Hoo6Gpa3Hble MHUCbMa,
MOMETpPaMH, KOrZia MpPOAYKThl Ha MPOJAXKY B MHCTPYKLMH, AOKYMEHTalUss ¥ BOOOIIe BCA
NPOAYKTOBOM Mara3uHe BbIOMpPAIM Ha OrPOM- KOPPEeCHOH/IeHIIMS OT/Ie1a, lenapTaMeHTa UIx
HbIX 6a3ax ¢ 6JI0KHOTUKOM B pyKax, a JiJIsl TOro, JIPyroro CTPYKTYPHOIr'O MOJApas/ieseHus Iep-
YTOObl HAPHUCOBAThb MPOEKT JAoMa 06e3 JucTa BBbIM /IeJIOM IOCTyTaJja K CEKpeTaplo, KOTOPbIX
MeTp Ha MeTp, U/ieaJbHO 3aTOYEHHOr0 KapaH- BPY4YHYI0 PpETrucTpUpOBajJ BCe MOJy4YeHHble
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JIOKYMEHTHI B ClleljMaJbHOM >KypHaJie, CHUMaJ
KONMH, NOAINBAJ U paclipesessa UX o COOT-
BETCTBYIOLIMM IalkaM M pas3sHOCHUJ PYKOBO-
ACTBY. /[lOKyMeHTOOGOpPOT Ha NpeAnpUATHAX
3aHUMaJl OrPOMHOE KOJIMYeCTBO BpeMeHHU Kak
y COTPYJLHUKOB, TaK U Y PYKOBOJACTBA, KOTO-
poMy Tak e Heo6X0JMMO ObLIO MOTPATHUTH
napy 4acoB Ha pa36op U aHa/IU3 MOJIyYeHHbIX
J@aHHBbIX. A 0 TOM, CKOJIbKO BpeMeHHU yXOLUJIO
Ha NpHUeM U OTIPaBKY TejerpaMM U $akcos, a
TaK)Ke IeperoBopsl Mo TesepOoHY, U TOBOPUTb
He NPUXOJLUTCS.

C mpuxonoM 3JIEKTPOHHBIX TEXHOJIOTUH
BCe CTaJIoO KyJa Npolie: crueldalbHble NIPUJI0-
’KeHUsl TO03BOJIAIOT I0JIy4aThb, OTCJIEXKUBATh,
COXPaHATb W OTNPABJSATb BCIO HEOOXOAUMYIO
MHbOpMALUI0 C MNOMOILbI0 OJHOr0 KJIHMKa
MBILIKH, @ COBpeMeHHas TeXHUKa CIKOHOMMUJIA
BpeMsl Ha CO3/laHHe BCEeBO3MOXKHBIX JOKYMEH-
TOB, rpaduKoB U npeseHTanui. To, UYTO paHb-
1Ie 3aHUMaJIO MOJIAHS, CTaI0 AJIUThCA MUHYTY,
a TMOJIOBUHY paHee pas3/eJ/ieHHBbIX 00f3aHHO-
CTel cTaJjl BBINOJHATh OJWH YesioBeK. bosbie
He NPHUXOJUJIOCh OTBOJUTb OTPOMHbIE MOMe-
LIeHUs T0J, apXUB, HO BCe elle ObljIa HEOOXO-
JAMOCTb B NPUCYTCTBUM COTPYAHHKA Ha pa-
6ouyeM MecTe.

Celiyac ycoBeplIEHCTBOBaHUE 3JIEKTPOH-
HOI'0 MMpa U CO3/laHHe Hepa3pblBHOM CBA3U C
4yeJIOBEKOM JlaeT BO3MOXKHOCTb BCe 60J/IbLIeMY
KOJIMYECTBY MPEANPUSTUN OTKa3blBaTbCs OT
0H1COB U epeBOAUTH CBOUX COTPYAHUKOB Ha
yAaJeHHyl0 paboTy, 4YTO M03BOJISAET 3KOHO-
MUTb Ha apeH/ile 0pUCOB NpeANpUHUMATE/SAM
Y COKpallaeT JeHeXHble U BpeMeHHble 3aTpa-
Tbl Ha gopory pa6oTrHukaM. [lo mporHosam
J'son & Partners Consulting, y>ke k 2020 rogy
4YHCJI0 YyJAaJeHHbIX COTPYLHUKOB [OCTUTHET
20 % oT o61ero kKosiMyecTBa pabOTAIOLIETO
HacesneHus Poccuu [7].

Kazasioch 6bl, MJIIOCHI TakOW pabOThI Ove-
BUJHBI, OJHAKO CO BpeMeHeM paboTojaTesu
CTaJIKUBAIOTCS C Psi/IoM pobJieM.

B KpynHBbIX KOMIAHUSX peaju3yeTcs 3Ha-
YUTEJbHbIH 06beM pabOThI, KOTOPBIN pasje-
JIeH Ha HECKOJIbKO MeJIKUX 3ajiay, AJIs BbIINOJI-
HEeHHS KOTOPBIX He TpebyeTcss 0COObIX 3HAHU,
N03TOMY TaKWe 3aJadu BBINOJHATCA C I0-
MOLIbI0 CyONOApPAJYMKOB, B TOM 4YMUCJIE U U3
JPyTUX CTpPaH. ITO MOXKET ObITb KaK OTAEJb-
HbIM 4eJIOBEK, TaK M Liejlasd KoMaHza. B ocHOB-
HOM KOMaHJa paccMaTpuBaeTcs Kak rpynna
JIIofled, KOTOpble HUMeIT BbICOKUHW ypOBEHb
B3aMMO33aBUCHMOCTH, fPKO  BBIpaK€HHOE
CTpeMJleHUe K JOCTHXKEHMIO LieJd UJIU OKOH-
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yaTeJbHOH 3ajauu. OO6BIYHO OTMedarTcsHd
TaKKe B3aUMOJOINOJIHEHHE MO (QYHKLUAM U
IIpYM pacnpefie/leHUH poJied MexAy 4JeHaMH
KOMaH/Jbl. Ba)XHBIM NPU3HAKOM TIPYIINOBOU
JlesiTeJIbHOCTH SIBJISIETCl TeppUTOpHUaJbHas
OOLIHOCTb ee BbINOJHEHUs. [ljiss TeppUTOpPH-
aJbHO pas/ie/leHHOM KoMaHJbl GJsarojaps
pa3BUTHIO HWHGOPMALMOHHBIX TEXHOJIOTHH,
3TO yCJIOBUE lepecTaeT ObITb HACTOJIBKO 3Ha-
YUMBIM. [laHHBIM THUIl KOMaHABl IpeAnoJaraeT
ONepaTUBHYI HE3aBUCUMOCTb COTPYJHHUKOB
Ipy oImpeJe/leHHOM YpOBHE LieHTPaJM30BaH-
HOrO YIpaBjeHUs U KOoHTpoJsd. O6umuit ypo-
BeHb PYKOBO/CTBA B HEW OCYILLEeCTBJAET PYKO-
BOJIUTeJIb KOMaH/bl, pOJiIb U 0COOEHHOCTH KO-
TOPOr0 OTJIMYAITCH OT POJIM PYKOBOJUTEJS
OpraHM3alMd B €ero KJacCM4eCKOM IOHHUMa-
HHUMU.

O4eBUJHO, YTO KaKAasd KOMaHJA CyllecT-
ByeT U BeJleT CBOIO JlesITeJIbHOCTh [10-Pa3HOMY.
Ha pesiTe/qIbHOCTDb, IPOTEKAIOLIYI0O BHYTPHU Ka-
XJ0U KOMaH/AbL, BIUAIOT Takue GpaKTophbl, Kak:

1. UHpuBuAyanbHble  XapaKTePUCTHUKU
YJIEHOB IPyHIbI.

2. CouvanbHO-NCUXOJIOTUYECKHEe IpOoIiec-
CBI B IpyIIIe.

3. dakTophl, XapaKTepU3yWILUe I[03U-
[[MI0 PYKOBOJUTEJSI B TPYIIE U €ro BJAUSHHE
Ha COBMECTHYIO J1eITeJIbHOCTb.

Ucxons U3 3TOro, pyKoBOAUTEb JOJKEH
SIBJSITbCSI KOHTPOJIUPYIOLIMM UM CBSI3YHOIIUM
3BEHOM MeX/ly 4YJleHaMU KOMaH/bl, aHaJIU3HU-
pyd NOCTynawlnyo HHPOpPMALMUI W HaIpas-
Jisisl e TeJIbHOCTb KOMaH/, B HY»>KHOM Halpas-
JIEHWH, eC/IM OHAa OTXOAUT OT 3aJyMaHHOMU Lie-
gu. OfHaKoO HEBO3MOXXHO KOHTPOJIUPOBATh
BeCb NPOLecC JelCTBUN U BHOCUTb U3MEHEHHUs
«Ha xoAy». JTOT $aKT TpebyeT OT PYKOBOJU-
TeJisi HaJU4Usl BBICOKMX KOMMYHHUKATUBHBIX
HaBBbIKOB U NIOCTOSIHHOTO COBEPLIEHCTBOBAHUA
B IPUMeEHEHNU pa3JUYHbIX MEeTOJ0B BJIUSAHUS
Ha JIMYHOCTb W TPYNIY JUYHOCTEH C LEeJIbI0
JIy4llIer0 ee MOTHUBUPOBAHUS MNPU TMOMOLIU
CTUMYJIUPOBAHUsA [JJIs1 JOCTHXKEeHHUsI IOCTaB-
JIEHHBIX [lepe/i OpraHu3anueil Leyen.

JIro6o¥ pykoBOJUTENb 33JaeTcs BOIpPO-
COM, KaKHUX JIIOJIed OH X0TeJ Obl BUAETh B CBO-
eM MOJYMHEHUM U KaK UX Jydlle OpraHHU30-
BaTb. byyT v oHU cuzeTh B oduce, 11bo Ha-
XOJUTbCS B JIIOO6OW TOUKe MUpa. U B TOM U B
JpyroM cjiydyae ecTb CBOHM ILJIIOCBI U MHHYCHI.
Hanpumep, AucTaHUMOHHAas NpakKTHKa pabo-
ThI, KaK y>Xe ObLIO OTMeueHOo, UHAHCOBO 60-
Jiee BbIroZHa. HO OTTa/JKMBaThCsA HYXKHO Jaxe
He OT 3TOro. BaxkHee pelinThb, Ha 4TO criocobeH
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caM PYKOBOJMTEJb, U KaKOW croco6 paboThbl
JJI1 Hero (U3UYeCKH WM MCUXOJOTHYECKH
6osee koMmbopTeH. [l 3TOro HEO6GXOJUMO
IpOaHaJM3MpPOBaTh JIMYHOCTHblE KayecTBa,
3HAHUS U YMEHM$, CHOCOOHOCTb JIAJUTh C
JIIOJbMU U MHoOToe jpyroe. Torja craHeT mo-
HATHO, KaKOH BHJ| KOMaH/[bl PYKOBOJAMTEJb
Cnoco6eH NOCTPOUTD.

Haubosiee HarisggHO pasIvuUsa  MEXIY
B3aUMO/IEMCTBYIOIIUMH U TEPPUTOPHUAIBHO
pa3/ieJleHHbIMM KOMaHJlJaMH OTpa3uJl KaHJU-
JiaT ncuxosornyeckux Hayk JKyautoB . A. B
onHOU U3 cBoux pa6ot [5]. C moMomiplo dak-
TOPHOTO aHa/M3a METOJOM TIJIAaBHbIX KOMIIO-
HEHTOB C «BapuMakc» BpalleHUeM OH Bbljie-
JINJI OCHOBHBIe GaKTOpBI, JleTEPMUHUPYIOILHE
3pPeKTUBHOCTh yNpaBJEeHYECKOTO B3aHWMO-
nerictBus. O6061IeHHO OHU TPUBEJEHBI B Ta0-
aune 1.

[lepBblit ¢dakTOp xapakTepusyeT CILIO-
YEeHHOCTb, LieJIeyCTPeMJIEHHOCTb, HWHTerpa-
TUBHOCTb Y BKJIIOYEHHOCTb 4JIEHOB KOMaH/ibl
BO B3auMoJelcTBue. BTopoil onuceiBaeT mo-
KasaTeJid, KOTOpble XapaKTepU3YIT PYKOBO-
JIUTeJsl — JIMUHble LIeHHOCTU U LeJU, yMeHUue
BJIMATH Ha JIOJeN U yOpaBJsaTb COO0M, HaIU-
yye TBOPYECKOTO MOJXOJa K pelleHHI0 Mpo-
6s1eM U npejoYuTaeMasi poJib BO B3aUMO/iel-
cTBUU (JIMJep, aiMUHUCTPATOP WJIM MeAaror).
TpeTuil 06'begUHSIET JIUUHOCTHBIE 0COOEHHO-
CTH 4JIEHOB KOMaH/Ibl, TaKHMe KaK OOLIUTeJb-
HOCTb, LeJIEYCTPEMJIEHHOCTb, YBEPEHHOCTD,
YCTYMUYUBOCTb, OT3bIBYMBOCTD, COTPYAHUYECT-
BO, COIEPHUYECTBO, KOMIIPOMHUCC U JIpyTHE.

Hcxofs U3 npuBeJleHHbIX JAaHHBIX BUJHO,
YTO JJIs B3aUMOJEWCTBYIOIIUX KOMaHJ MpHU-
opUTeTHbIM (aKTOpOM oOKasajcs Ju3alH
rpynnel, B TO BpeMsl KakK TeppUTOpPHUAIbHO
pasfesieHHble 60Jiblle BHUMAaHHS OTZAAIOT
JINYHOCTHBIM KadecTBaM PYKOBOJHUTEJISI, €ro
YMEHHIO BJIUATb Ha J[PYTUX U OPraHW30BbIBATh
IpOoLlecChl, ¥ MeHbllle 06palaloT BHUMaHKe Ha
JINYHOCTHBIE KauyecTBa Jjwfed. TakuMm obpa-
30M, UMEHHO I03ULUSI PYKOBOJAUTEJSI OKa3bl-
BaeT pellawliee BJHSHHE Ha pe3yJbTaTHUB-
HOCTb U 30QPEeKTHBHOCTb B3aWMOJEUCTBUS

MeX/ly 4JleHaM{ TepPUTOPHAbHO pasfeseH-
HOH rpynmbl [1].

Eme oaHuM oTyinyveM (M BMeCTe C TeM
IJIaBHOM OCOGEHHOCTBIO) OT B3aUMOJEMCT-
BYIOIUX KOMaHJ, SIBJSIETCS OTCYTCTBHUE HJIU
MUHHUMaJIbHOE JIMYHOe OOLieHHe YJIEHOB
TPyNIbl MeXAy cO60M M PyKOBOAUTEJNEM, UTO
co3faeT psAjA TpyAHOCTeH A/ 3ddeKTUBHOU
JlesITeJIbHOCTH KOMIaHUU. Takke HE06X0AUMO
YYUTBHIBATh CclHelUPUKYy 0O0Y4YeHHUs, KOHCYJib-
TUPOBAaHUA U MOTUBHUPOBAHUSA PAabOTHUKOB —
NPUBbIYHbIE CIOCOObI KOHTPOJIA 3a JleATelb-
HOCTBIO YYaCTHHKOB KOMaH/Ibl He paboTalT B
BUPTYaJbHOU cpezie, 3aTPyAHEHO MOJy4YeHHe
06paTHOM CBA3M OT COTPYAHHKA O pe3yJibTa-
Tax paboThl.

[loaToMy pyKoBOAUTENb [JOJDKEH Ipa-
BUJIbHO BBICTPOUTb UH(OpMaLMOHHBIE MOTO-
KU U HaJQJUTh CBSI3b MEX/y NOJYMHEHHBIMHY,
YTO TMOMOTIJIO 6bI Go0Jiee TIATEJbHO KOHTpPO-
JIUPOBaTh W KOOPJWHUPOBATb UX JesTellb-
HocTb. EMy Takke Heo6xoAMMO 0QOpMJIATH
3aZlaHUs TaKUM 06pa3oM, 4YTOObI OHU BbI3bIBA-
JIU UHTEpEeC y 4JIeHOB KOMaH/bl, MOTUBUPOBa-
JIU UX Ha JOCTH)KeHHe IMOCTaBJIEHHBIX LieJeil.
KpoMme Toro, pykoBojuTe/b JOKEH omnpeje-
JINTh COLUA/IbHO-TICUXOJIOTUYECKYI0 CTPYKTY-
py TpyHIbl U BBICTPOUTb CUCTEMY poJied JJis
noAYUHeHHbIX. Hampumep, BbIZEJUTH TOrO,
KTO OyJleT NpeACTaBJAATb KOMaHJy NpHU clade
BBIITOJIHEHHOr'0 3akas3a. OTcyTcTBHe WM Ha-
JIM4Me HEeKOTOPBIX pOJied — BaXKHbIM IOKa3sa-
TeJib KayecTBa yIpaBJIeHUeCKOr0 B3auMOJei-
ctBuA [5].

[TomrMoO mpoyero, BaKHbIM yCJIOBUEM OII-
TUMH3ALUHU YIPaBJIEHUYECKO0 B3aUMOJENCT-
BUSl B TEPPUTOPUA/IBHO Pa3/ie/leHHOW KOMaH-
Jle aBaseTca GopMHUpoBaHUe pedJeKCUBHOU
MoOJieJld yIpaBJieHUs, OCHOBAHHOM Ha pa3BH-
THHU CIIOCOOGHOCTH PYKOBOAUTEJS K pedieKCUn
COOCTBEHHOW NO3ULMUKU U (GOPMUPOBAHUU Y
Hero LeJIOCTHOTO NpeJ/CTaBJeHUsI O COBMECT-
HOH [1esiTeJIbHOCTU U CUCTEME B3aHWMOJEMCT-
Bu4 [3].

Ta6auna 1

OcHOBHbIE (aKTOpHI,

AE€TEpMHUHHUPYIOIINE Bq)q)eKTHBHOCTb ynpaBJIEHY€CKOro B3aHMOAeﬁCTBHH

BsaumogeiicTBy0OnMe KOMaH/BbI,

TeppuTopHanbHO pas/ie/IeHHBIE,

PaxToph! Bec pakTopa Bec ¢pakTopa
Jv3aliH rpynmnbl 9,89 8,57
[To3ulKsi pyKOBOAUTEIS 5,38 10,4
JINYHOCTHBIE KayecTBa 7,55 6,42
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TakuMm o006pasoM, JJid OpraHu3anuu 3¢-
deKkTUBHOU paboOThl TEPPUTOPHAIBHO pasje-
JIEHHBIX KOMaH/| PyKOBOJUTEJb JIOJDKEH OIpe-
JIeJIUTh PUOPUTETHI U CJleJlaTh aKIeHT JIn60
Ha OpraHU3aluy, YIOPSA0YMBAaHUU U pa3rpa-
HUYEHUH [eJI0BbIX U MEXJMYHOCTHBIX, ¢op-
MaJIbHBIX U HedOpMasIbHBIX B3aUMOCBS3eH,
Ju60 Ha KavyecTBe CaMOH CHUCTEMbI B3aHMO-
JlefICTBUS, yCOBEPILIEHCTBOBAB €€, c/ieJlaB TUh-
KOW W ympaBJisseMoO#, CIOCOOHOU OBICTPO IO-
Jy4aTb W TMepepabaThiBaTh HHOOPMALUIO.
JdtoT dakT momMoraer eile pas AoKa3aTb, YTO
3pdexkTBHOE GYHKIMOHHUPOBAHUE TEPPUTO-
pUaZbHO pasjie/leHHbIX KOMaHJ BO MHOI'OM
3aBUCHUT OT PYKOBOJAUTEJIS, OT €r0 MOHUMaHUSA
CBOEro MecTa ¥ pOJid B IOCTPOEHHOW CUCTEMe
M CIOCOGHOCTH TMPaBW/IBHO OpPraHU30BaTh
B3aUMO/IEMCTBUE C yYETOM BCEX 0COOEHHOCTEN
KOMaH/bl.

Kpome Toro, npu paboTe c yAajeHHBIMU
KOMaH/IaMH B NEePBYI0 OYepe/lb CTOUT MPOAY-
MaThb CHUCTEMY OTYETHOCTH U KOHTpoJiA. Ha
MepBbIX MOpPaX, KOTAAa KOMaHJAA TOJbKO BbI-
CTpauBaeTcs, pyKOBOJHUTEJIIO CJeyeT YCTaHO-
BUTb YeTKHUU U NOJPOOHBIN MJIaH U CJIeIUTh 3a
ero cobJiroleHreM — nponucatb GopMy OTUET-
HOCTH W ee PeryJsipHOCTb. Tak, MOCTOSHHbIE
BCTpEYH WJU CO3BOHBI TO3BOJIAT CBOEBpe-
MEHHO /IeJIaTh BbIBOJIbl 1 BHOCUTbh KOPPEKTH-
pOBKU B paboTy, ecnu notrpebdbyetcs. [loMmumo
MpoYero 3TO XOPOIIO AUCIUIUIMHUPYET CO-
TPYJHUKOB W IOMOraeT u36eraTb HeENPHUST-
HbIX MOMEHTOB U CPbIBOB paboThl. Takxke He
MeHee Ba)KHO YCTAHOBHUTb HaJe€XHbIA CHOCOO
CBSI3U C yAaJIeHHBIMH COTPYJHUKAMH, YTOOHI
ObITh YBEpEeHHBbIM, YTO BakHasi MHOpMaNUs
OT 3aKa34MKOB UJIHU 06 U3MEHEHUSIX AOUAET [0
KaXJIOTO COTPYZHUKA U He UCKA3UTCA B MPO-
1ecce ee nepeiavm.

JlJ1s1 TOro 4YTOGBI 3aHATOCTh KOMaH/bI Obl-
Jla «KaK Ha JIaJIOHU», PeKOMEeHJYeTCs1 BBECTH
CIMCaHUe 3aTpavyeHHOr0 BpeMeHU Ha KaXK/YIO
3aJlayy TakK, YTOObI B KOHIlE JHA CyMMa TPyA0-
3aTpaT CJI0XKUaach B pabounil AeHb. OT4eT Mo
BpeMEHHU [I0/DKEH CTaTb 0053aTeJbHBbIM JJIs
Ka)kKZIoTO B KOMaH/le, BHE 3aBUCUMOCTH OT Me-
cronosiokeHust. [loMUMO JOCTHXKEHHUs TMpo-
3payHOCTHU €XeJHEBHOW 3arpy3Ku COTPYAHH-
KOB GyJZIeT BO3MOXXHOCTh MPOaHAJU3UPOBATH
peasibHble TPyZ03aTpPaThl M0 BUJAM U IEPUO-
JlaM paboT, YTO B UTOTe YIPOCTUT MJIAHUPOBA-
HUe, a TaKXe IMO3BOJIUT ONTUMU3UPOBATH
IpOLeCChI.
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PECULIARITIES OF GEOGRAPHICALLY SEPARATED TEAMS

S. V. Petrov
Vladimir State University,
Vladimir, Russia

ABSTRACT: When considering the peculiarities of geographically separated teams, the main differ-
ences from the interacting teams were revealed, as well as the methods of optimizing the interaction of
geographically separated teams. The study notes that a significant amount of work is carried out in
large companies, which is divided into several small tasks that do not require special knowledge, so
such tasks are performed by subcontractors, including the foreign ones. It can be a single person or a
whole team. Basically, a team is seen as a group of interdependent people with pronounced desire to
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achieve a goal or a final task. Usually, there is also a complementarity in functions and in the distribu-
tion of roles among team members. An important feature of group activity is the territorial community
of its implementation. For a geographically divided team, due to the development of information tech-
nologies, this condition is not very significant. This type of team assumes operational independence of
employees at a certain level of centralized management and control. The purpose of these studies is to
highlight the features of geographically separated teams, which could draw the attention of an entre-
preneur facing an alternative of what group of people he wants to see: office workers or remote. The
result of the study is a statement of the fact that geographically separated teams will be cheaper in
content, but more specific in the control and direction of work performed. The conclusion of the study
is the point of view of the undoubted pros and cons, as well as the features of a particular type of
teams that an entrepreneur should take into account when working with the latter.

KEYWORDS: geographically separated teams, optimization of managerial interaction, interactive
teams, difference from interactive commands.
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