MANAGEMENT ISSUES. 2019. Ne 1(37)

[TPUBJIEYHEHHE HA I'OCYIAPCTBEHHY1O U MYHULIUIIAJIBHYO CJ/IYKBY

TAJIAHT/IUBOX MOJIOJEXH
YK 35.082 I'CHTH 1017
bBK 60.832+67.401.02 Koz BAK 22.00.08
DOI: 10.22394/2304-3369-2019-1-136-142
B. W. llapun
Ypanbckuy rocylapCTBeHHbIM 3KOHOMUYECKW M YHUBEPCUTET,
ExaTepun6ypr, Poccus
AuthorID: 912139

AHHOTAIINA:

Llesib: HA OCHOBe HUCCJIeOBaHUA NMPAKTUKU yIpaBJeHUsl TAJaHTJUBOU MOJIOLEXKbI HAa POCCUUCKOMN
rocyZlapCTBEHHON M MYHUIIUMIIAJbHON CIOYy»KOe ONpeAesUTh ee XapaKTepP, OLleHUTb BO3MOXXHOCTB, C
aHaJIU30M BCEX PUCKOB, IPUMEHEHUS Ha FOCYJapCTBEHHOU CIy»K6e 3KCK/II03UBHON MOJe/u yIpaBJie-
HUS TaJlaHTaMHU, UCNOJIb3yeMOU 3a py6exoM, NpeJJIoKUTb KOMILIEKC Mep A5l obecniedeHus apdek-
TUBHOT0 QYHKLMOHUPOBAHUS 3KCK/IO3MBHON MOJIe/IM yIIpaBJ/ieHUsl TaJaHTaMHU.

MeToApbl: CUCTEMHBIN aHa/IW3, 00lleHayYHble METO/bI.

Pe3ysibTaThl ¥ IpaKTUYeCKasi 3HAYMMOCTb: 10 UTOTaM UCCIe[0BaHUs CAeJlaHbl BbIBOJbI O XapaKTepe
POCCUICKOM MO/ieJIN YIIpaBJIeHHs EPCOHAJIOM B YaCcTH PabOThI C TaJAHTJIMBBIMH YHUHOBHHUKAMH, KaK
WHKJIIO3UBHOM; 000CHOBAaHHO NpeJJI0OXKeH KOMILJIEKC Mep, HalpaBJeHHbIX HA Heo6xX0AMMOCTb $op-
MUPOBaHUs JONOJHUTENbHO MO/JIE/IM YIIPaBJIeHUS TaJlaHTaMHU 3KCK/JII03UBHOTO THIIA.

HayyHast HOBU3Ha 3aKJII04aeTCs B UCC/Ie[0BATENbCKON OLlEeHKe PUCKOB MPUMEHEHUS 3KCKJIIO3UBHON
MOJieJIM yIpaBJieHUsl MOJIOJbIMU TaJlaHTaMHM, NpejJIoKeHUU KOMILJIEKCa Mep, HalmpaBJIEeHHBIX Ha
ob6ecnevyeHue 3P PeKTUBHOTO QYHKI[MOHUPOBAHUS YIIPABJIeHUs TAJTaHTAMU.

CtaTbsa 6yJeT nmoJie3Ha PYKOBOJUTENSAM M CHELUaJUCTaM rocyJapCTBEHHbIX U MYHULIMNIAJBHBIX Op-
raHOB BJIACTH, TEOPETUKAM U MPaKTHKaM I'PaXKJaHCKON rocyJapCTBEHHON U MyHULUNAJbHON CJIyXK-
ObI

JEL classification: H10, H59, M38.
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yHpaBJ/ieHHe TaJaHTJUBbIMH YMHOBHUKAMH B POCCUHCKOM TOCyJAapCTBEHHOM CEKTOpPE, SKCKJIO3UB-
Has Mo/ieJib YIIpaBJIeHUs TaJaHTaMH, PUCKU BHeJpeHHUs MOJieJv, TOCyJapCTBEHHAs: U MyHUIMIIa/b-
Hasl cayxo6a.
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BBesenue. K rocysapcTBeHHBIM U My- Bek, win 16,5 %, a KoJIM4eCTBO MOJIOJbIX
HUIUNAJBHBIM CIYXKalMM MOJIOAOTO BO3- PabOTHUKOB, 3aMelllaBIIMX MYHHIMNAJb-
pacTa OTHOCSAT, Kak MPaBWJIO, CAYXKallUX Hble JOJ/DKHOCTHM U JIOKHOCTH MYHUIU-
Jo 30 set. Tak no gaHHbIM PenepaibHOU NaJIbHOM CJYKObl HA 3TOT MEpPHOo/], COCTa-
CAY>KObl TOCYZJAPCTBEHHOM CTAaTUCTUKH Ha BUJIO 42434 yenoBeka, uau 12,9 %.
01.10.2016 ko/siM4ecTBO paOOTHUKOB B [Ipumenmuve Ha cay6y MoJOZble YHU-
Bo3pacte Ao 30 JseT, 3aMellaBIIMX TrOCYy- HOBHUKMU B GOJIBIIMHCTBE CBOEM IO 06b-
JlapCTBEHHbIE [JIODKHOCTU U JOJPKHOCTHU eKTUBHBIM W CYO'beKTUBHbBIM NpPUYUHAM
IPaXKJaHCKOM CIY»KObI Cyo'beKTOB Poccuii- HaXO/JsATCA JIMIIb B HEOGOJIbLUIONW CTelneHH
ckou @Pepepauun, cocraBuso 35911 yeso- TOTOBHOCTH K 3aMelleHUI0 [IOJDKHOCTeH
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roCyJapCTBEHHOW M MyHULMIIAJIBbHOUW Ipa-
»KJLAHCKOH CJIYKOBbI.

Makaposout O.A. npu NpoBeJIeHUH HUC-
CleloOBaHUM CpefU MOJIOABIX TOCy[apCT-
BEHHBIX CJyXalux 3abailKaJbCKOro Kpas
NOJIyYeHbl CJeAyollHe pe3yJbTaTbl: MO-
JioZible CJy:Kallye, KaK MpaBUJIO, HEJOCTa-
TOYHO 006pa3oBaHbl, HE 3HAKT Jesa, He
MMEIOT OMNbITa paboThl, TaK KaK TPyZoBas
JesTeqbHOCTb Aas 51,8 % Mosoabix cre-
LIMaJIMCTOB fBJseTCA INepBUYHOU. [lpu
BbINIOJIHEHUU pabOThbl COTPYAHUKHU CTap-
IIMX BO3PACTHBIX TPYIIN OKa3bIBAIOT IO-
mouib 62,1 % omnmpouIeHHBIX M3 4YUCJIa MO-
JoAbIX cayxawux. [IpydyeM nepcnekTHUBy
JIOJDKHOCTHOTO pOCTa Ha 3aHUMaeMoM
JoKHOCTU BUAAT 58,1 % Mos04bIX Cay-
xaumux [1, c. 112].

CywecTByloujas cucrtemMa npodeccuo-
HaJIbHOTO OTOOpa MOJIOABIX COTPYAHHUKOB
He 06ecleyrMBaeT paBHbIM AOCTYI HA rocy-
JlapCTBEHHYI0 MU MYHULIUMINIAJIbHYIO CJAYXKOY,
OTKPBITYI0 KOHKYPEHLIMI0 KaHJAU/JaTOB Ha
3aMelleHre  BaKaHTHBIX  JOJDKHOCTEH,
e/IUHble METO/bl U KPUTEPUU OLeHKU KaH-
JIUJATOB, OTCYTCTBYIOT. KOHKYpCBI, B CJ1y-
yae UX NMPOBeJEHUs, HOCAT GpopMasbHbIH
XapakKTep, He 006ecle4uMBalOT OTOOP KaH-
JUATOB Ha OCHOBE KOMIIETEHTHOCTH,
KpalHe peJKO NPaKTUKYIOTCS 3K3aMeHbl U
TeCThl, CllelUajJbHble KOHKYypchl. [Ipoue-
Zlypa OLLleHKU B OCHOBHOM OrpaHHUYHBaETCs
cobeceloBaHUEM C KOHKYPCHOW KOMUCCHU-
ed. Kak nmpaBuJ/io, Ha ca1y0y NpUHHUMAIOT-
csl MOJIOJble JIIOJU HAa OCHOBE JIMYHbIX CBS-
3ell U pekoMeHgauud [2]. [osatomy Ta-
JIAaHTJ/IMBasi MOJIOZEXb 3a4acTyi MPOCTO
He MONajaeT HAa rOCYJapCTBEHHYI0 U MY-
HULUTNAJBHYIO CYXKOY.

TakuM o6pas3oM, MoJioJble TOCYAApCT-
BEHHble U MYHUILMNAJIbHbIE CAyXKalue, B
OCHOBHOM, He 00/1a/lal0T HaBblKaMU, KOM-
NeTeHUUSMH, AOCTAaTOYHBIMMU M HeobXo-
JUMBIMU JJIsl peanu3aldu QYyHKLUUKA Ha
3aMelllaeMbIX JO/DKHOCTSAX, YTO OTpaKkaeT
HU3KHUU YPOBEHb UX TOTOBHOCTH K paboTe,
a TaJaHTJMBasg MOJIOJEXb HILEeT Apyrue
IyTHU caMOpeau3alui.

HccnenoBanus KaZpoBbIX CAYXKO 3apy-
OeXXHbIX T'OCYJJapCTBEHHBIX OPraHOB BJIa-
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CTH TOKa3blBAlOT, YTO TaJAHTJIUBBIE CO-
TPYAHUKHU TOYTH B /iBa pa3a 6oJiee LieHHbI
JUIsl yUpeXJeHusl, YeM COTPYAHUKHU Cpej-
Hero noTreHuMasa. [Ipy 3TOM BHeApeHUe
CUCTEMbI YIIpaBJEeHUsl TaJaHTAaMU B rocy-
JIApCTBEHHBIX YUPEX/JEHUAX I03BOJISET
YBEJUYUTb YMCJIO KJIOYEBBIX MOCTOB, 3a-
HATBIX TAJAHTJUBBIMU COTPYAHUKAMH, C
15 go 65 %. Kpome Toro, MoXHO OTMe-
TUTb, YTO HaJM4Me TaJaHTOB Ha KJIIOYe-
BbIX TMIOCTAaX YBEJWYHUBAET MPOU3BOJU-
TEeJIbHOCTb OCTaJIbHbIX COTPYJHUKOB Ha
85 %, Tak Kak B CBOel paboTe OHU OpHEH-
TUPYIOTCS Ha PYKOBOJAUTEJISl, KOHCYJbTH-
PYIOTCS C HUM, NOJIy4alOT MOJJEPXKKY OT
6oJiee 3¢ PeKTUBHBIX Cayxauux [3, c. 8].

TeopeTuyeckue acneKkTbl NPUMEHEHMS
9KCKJIIO3UBHOM MOJE/NIM YINpaBJieHUsA Ta-
JJaHTaMH. B poccuiickux opraHax rocygap-
CTBEHHOW M MYHUIIMNAJbHOM BJIACTH CY-
IleCTByeT oOllpe/ieJieHHasd NpaKTUKa Y-
paBJieHUsl KaJ[pOBbIM COCTaBOM, KOTopas
COZIEP>KUT 3JIEMEHTbl TEXHOJIOTUM yIpaB-
JIeHUsl TaJlaHTaMM, OJJHAaKO caMa MO/ieJib,
noaxojbl K ee GopMHUPOBAHUIO, He OIllpe-
JlesieHbl. BbisiBjieHWe TaslaHTOB, paboTa ¢
HUMU HOCHUT CJIy4YauHbIM, CUTYaTUBHbIN
XapakTep.

Mexay TeM, B HacTosllee BpeMs U B
6/1MKalliee JeciTU/IeTHE pellalUM /s
roCcy/lapCTBEHHOI'0 CeKTopa OyJeT pelle-
HUe Mpob6JeM HeoO6XOAUMOCTH paArKa/b-
HOTO TMnoBblIeHUs 3PPeKTUBHOCTH IIpe-
JlOCTaBJIEHUSl TOCYJJapCTBEHHBIX YCJAYTr U
YCIEIIHOT0 KOHKYPHUPOBAHUs C YaCTHbIM
CEKTOPOM I10 MPUBJIEYEHHUIO U YJleP>KAHUIO
TaJaHTOB [4, c. 6-11].

[Toaxo/bl K MOHUMAHUIO TaJIAHTOB OKa-
3bIBAlOT BJMsIHUE Ha GOpPMHUpPOBAHUE MO-
Jlesield ynpaBJieHUsl TajJaHTaMu. [lpu akc-
KJIID3UBHOM MNoJX0/e (9KCKJII3WBHASA MO-
Jlesib) ocoboe BHUMaHUe yjensieTcs dak-
TOpY IOMCKAa TaJlaHTa, ero ajanTaluuu K
cnenudurkKe Cay0bl, IPU HHKJIH3UBHOM
(MHKJIIO3UBHAasE MOJeJb) — BbISIBJIEHUIO
TQJIaHTOB B cpeJie pabOTHUKOB OpraHH3a-
IIM{, UX pa3BUTHe. BaxkHO, YTO NpU 3KC-
KJIIO3UBHOM NOJXOJle TaJlaHT paccMaTpH-
BaeTCHd KaK peJKUM NPUPOJHBIK Jap, KO-
TOpBIM Yallle BCero NposiBISETCA Y UHJHU-
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BU/JIOB C paHHEro Bo3pacTa W MO3BOJIsSET
MM JOCTUTraTh BbIJAIOIIMXCA pe3yJibTaTOB
B pas/iMuHbIX cdhepax. CUMTaEeTCs, YTO APH
OTCYTCTBHH TaJIAHTA PA3BHTHb €r0 HEBO3-
MOXKHO [5].

B Poccum cucreMa ynpaBseHUs1 Kajpa-
MU TpejnoJaraeT oT60p, pa3BUTHE IMpO-
deccuoHabHbIX CHOCOOHOCTEW U KOMIle-
TEeHLIMH YMHOBHUKOB, UX 3aKpellJieHhe Ha
cay»06e, ¥ IO CBOUM 3JIeMeHTaM, oAX0/jaM
MOXeT ObITb OTHeCeHa K HWHKJIIO3UBHOU
MOJleJIM ynpaBJeHUs1 TajaHTamMu. OHa He
«3aTOYeHa» Ha IOMCK MCKIIYUTENBHO
OJJapeHHON MOJIOJIE’KH M NpPUBJIEUEHHE ee
Ha CJIY»K0Y B roCyJJapCTBEHHbBINA CEKTOP.

TanaHT Ha cayxb6e ompejensieTcs Kak
BbICOKUH TMOTEHIMaJ U Habop peaKux,
cnenyupryecKUXx KOMIETEHIIMH, obecnieyn-
BalOUIMX CylleCTBeHHble pe3yJibTaThbl Jesi-
TeJIbHOCTU YMHOBHHKA M OpraHa BJIACTH.
YnpaBsieHUe TaJlaHTaMu B 6oJibliell Mepe
HOCUT JOJITOCPOYHBbIA M CTAaTUYHBIA Xa-
paKTep: HalleJIeHO Ha MJIaHUPOBaHUE Ipe-
€MCTBEHHOCTHU MOCPEACTBOM MOATOTOBKH
pe3epBa TaJIaHTJUBBIX COTPYJHUKOB Ha
KJIFOYeBble 1OKHOCTH, pa3BUTHS KaHAJIOB
NOMOJIHEHUS TaJlaHTaMH, obecrnedyeHUs
YPOBHS KOMIIETEHLIUN COTPYAHUKOB.

B pasHbIX cTpaHaxX B roCyAapCTBEHHOM
CEKTOpe NPUMEHSIOTCS KaK 3KCKJ/IH3WB-
HBIH, TaK U MHKJIIO3UBHBIN noaxoabl. Tak B
CIIA u BeaukoOpHUTaHHMM B CUCTEME
yOpaBJeHUs TaJaHTaMU MCIOJIb3yeTCs
3KCKJIIO3UBHBIN noaxo[. [loaToMy ocHOB-
HOe BHUMaHUe yJesisieTcsd NOUCKYy U MpU-
BJIEUEHHUIO JIIOJEH, 06JIalal0IUX 0CO6GEH-
HbIMU CBOMCTBaMH. JIMYHBIA cocTaB AU-
bepeHuupyeTcsa no cocraBaMm. BepuinHa -
nys HiPo (BbicokonmoTeHLHa/lbHbIE CO-
TPYAHUKH), Jajiee BTOPOM [AWBU3HWOH H
«ocTasibHble». CeluasucThl Mo ynpaBJie-
HUIO TaJlaHTAaMH PabOTAIOT TOJILKO C HC-
KJIIOUUTEJIbHBIMU COTPYJAHUKAMM — TaJlaH-
tamu. [lyn HiPo Bk/loyaeT B cebs, Kak
npasuJio, 10 % coTpyAHUKOB.

B CuHramype Takxe NpUMEHSIeTCs, B
OCHOBHOM, 3KCKJ/JIWO3UBHbIN mnoaxond. [is
MOMCKA TaJIaHTOB UCIOJIb3yIOTCS rocyAap-
CTBEHHble CTHUNEHJWU MPABUTEJbCTBA,
BblJlaBaeMble  JIY4IIMM  BBbINYCKHUKAM
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IIKOJI, KOTOpble peulaloT CTPOUTb CBOIO
Kapbepy Ha TOCYJJapCTBEHHOW CJlyxbe H
XOTAAT MOJYYUThb COOTBETCTBYHOILIEe 0Opa-
30BaHHE B paMKax 4YeTblpexJieTHEH IMpo-
rpaMMbl pa3BUTHUSA CIELUATHUCTOB-YIPaB-
JeHueB. Tak, B 2013 roay cTuneHavdaTamMu
npaBUTebcTBAa CUHramypa ctaau 34 4deJio-
BEKa, M3 KOTOPbIX Ha TOCYAApPCTBEHHYIO
Cnyx0y ObLIM 3a4yucieHbl 23 KaHAWJATA.
TakuM cnocob6oM rocynapcTBo obecrnevyu-
BaeT MOCTOSIHHbIN NPUTOK UCKIIOYHUTENBHO
TaJIaHTJIUBBIX COTPYAHUKOB Ha roCyZapCT-
BEHHYI0 Cayx0y. OfHaKO ecau MoJIO0U
TaJIaHT K 35 rojaM He JIeMOHCTPUpPYET MO-
TeHIlKaJa CTaTh, HAllpUMep, 3aMeCTUTeIeM
MUHHUCTPA, TO €My PEKOMEHAYeTCS MOKHU-
HYTb FOCY/JapCTBEHHYIO CJIyKOY.

WHK/II03UBHBIA NOAX0J TAaKXe HMeeT
MeCTO, TaK CHeLHaJUCTOB TOCyJapCTBEH-
HOU Cay»0b1 TOTOBUT CuHranypckuii Koui-
JIeK TPaXK/AaHCKOW CIy»KObl. 3/1ecb peasu-
3YIOTCA [0JITOCPOYHbIE U KPAaTKOCPOYHbIE
nporpaMmbl MOATOTOBKH, BKJIIOYas oOyue-
HUe yIpaBJieHIeB BbICLUIEr0 YPOBHS BJIa-
ctu. B Kanaze v KasaxcraHe peannsyroTcsa
oba moaxoja. Ha ypoBHe pykoBoauTeJist
UCII0JIb3YeTCsl «yIpaBJieHYecKas» MOJesb
M JKCKJIIO3UBHBIM MOJAXO0J K MOHUMaHMUIO
TaJlaHTa U NPUMEHSIOTCS NPAKTHUKU IJa-
HUPOBAHUS, OLIEHKH, YIpaBJIEeHUSI KayecT-
BoM. Ha MHKJIIO3MBHOM TO/X0/ie 6a3upyeT-
CcAd CTpaTervueckas MOJeJb yIpaBJeHUs
TaJlaHTaMH, 3aTparuBawpllas BCeX COTPYA-
HUKOB TOCyZlapCTBEHHOTO CceKTopa. B rocy-
JflapctBeHHOM cektope [osnanaun 56 %
OpraHv3alUld KCHOJIb3YIOT WHKJIHO3UBHbIN
nmoaxoJn, 5 % — 3KCKJ/II03UBHBIN noaxond, 5 %
KOMOMHMPYIOT JiBa noaxona, a B 34 % op-
raHu3alMuid TEeXHOJIOTUM yIpaBJeHUs Ta-
JIaHTaMMU He HCIoJib3yloTcd. B rocygapcr-
BeHHOM cekTope MHauu u Kurasa ynpasie-
HUE TaJIJaHTaMU pean3yeTCs] UHKJI3UBHO.
OHo BKJIIOYAeT B ce651 BCe MPAKTUKH YIIPaB-
JIeHUs MepCoHaJIoM, OT 0TOOpa U HakMa ye-
pe3 OLlEHKY U BO3HarpaxkJeHue K ympasJie-
HUIO MPOIECCOM BbIX0/Ia HAa EeHCHIO [5].

B OCHOBHOM KOHILeNTyaJbHasg MOJeJb
yIpaBJieHUsl TaJaHTaMH B rocyZapCTBEeH-
HOM CEKTOpe 3a py0eKOM BBITJIAJUT CJie-
JyIOUIMM 006pa3oM: BbIsSIBJIEHHE TaJIaHTOB;
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npuUBJeYeHUe TaJaHTOB (ompezesieHue
JIMYHOCTHU COTPYZHHUKA, €r0 CIOCOOHOCTEH,
NpeaoCTaBJeHUE YCAOBUM, JYYLIUX, YEM Y
KOHKYPEHTOB); pa3BUTHE TaJaHTOB (BO-
BJIEYEHHOCTb COTPYJHUKOB B /[l€SITE/b-
HOCTb OpTaHMU3al|iM, CO3/JaHUE MOJIOXKU-
TeJIbHOTO HWMHUJKa OpraHM3aluH, MOCTO-
sIHHasl OlLleHKa TaJlaHTa, 00ydyeHUe U pas-
BUTHE TAJIAHTJIUBBIX JIIOJEeW, © BHUMaHUe
K YIHpaBJIEHUIO MPOJABUKEHUEM IO CJIYXK-
6e); mojiep>KaHWe MO3UTUBHbBIX OTHOLIE-
HUM Ha ¢upMe (COTPYAHUYECTBO U MaApT-
HEPCTBO TOI-MEHE/KEPOB, a TaKXKe ajar-
Talus CTpaTerudl TaJaHTOB K OpraHu3a-
LUOHHBbIM 1eJiIM); y/JepKaHdhe TaJlaHTa
(co3paHue 6/1aronpUsTHBIX MCUXOJIOTHYe-
CKMX, MpodeccCuoHaJbHbIX U MaTepuab-
HbIX YCJOBHUH); pa3BUTHe Mpodeccuo-
HaJIbHbIX KOMMeTeHUUH (MHAUBUAYAb-
HbII MpOrpecc, KapbepHbI POCT, OL|€HKa
pe3yabTaToB) [6-7].

B HekoTOpbIX paboTax B MOJeJb yIpaB-
JIeHUS1 TaJJaHTaMH JONOJHUTEJNbHO BKJIIO-
YalTCId MOJAYJU: «KaJ[poBOe MJIaHUPOBa-
HUe» (MHTerpupoOBaHHOE CO CTpaTeruye-
CKMM IIJIAHOM pPa3BUTHUS OpraHU3alLUH),
«afianTanusa», «KMOTHUBALMA», «IIJIAHUPOBa-
HUEe MpeeMCTBEHHOCTU» (KaJApOBbIM pe-
3epB) [8].

/laHHas MoJiesib MOXKET OBbITh IPUMEHe-
Ha, B CBOEM OCHOBE, U B POCCUMCKOU CHC-
TeMe roCcyZlapCTBEHHON U MyHULIMIIAJIbHOU
CIY»0bl, JONMOJHUTEJIbHO K CyIlEeCTBYIO-
IIMM [paKTHUKaM paboThbl C TaJaHTJIUBOU
MOJIOJIEXKbIO, TaK KaK MpejroJaraeT ak-
THUBHBIN MOA60P TaJAHTJUBONW MOJIOJEXKHU
C 3KCKJIIO3MBHBIM MOJIX0/0M K ee dpopMuU-
pOBaHUI, I/le YIIOp JleJIaeTcsl He Ha pa3BU-
THe TaJIAaHTOB y BCEX CJYXKalllUX, a BbISB-
JieHUe, IpUBJeYeHre U MaKCUMaJIbHO 3-
deKTUBHOE [1Ji TOCyJapCTBa UCHO0JIb30Ba-
HUE WCKJIYHUTEJbHO OJJapeHHbIX OT MpU-
pOAbI JIIOAEH.

[Ipu aHa/M3e 3KCKJIH3UBHOTO MOJAX0Aa
HaMU BbISIBJIEHbI PUCKU €ro peasin3aluu B
Poccuu. 3To 06'beKTUBHbIE PHUCKHU:

— OTCYTCTBHE CTpPATEruyeckoro Iia-
HUPOBAHUS W Pa3BUTHS TAJIAHTOB B YCJIO-
BUSAX OTCYTCTBUSA CTpAaTernyeCKUX MJIaHOB
OpraHOB BJIACTH, a TaKXKe B yCJIOBUAX IU-
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HAaMW4YHOW BHeEIIHeH cpeJbl U Heolpeje-
JIeHHOCTH [9];

— IOCTPOEeHHEe 3KCK/I3WBHOU MOJesn
B paMKax JeHCTBYIOLIero 3aKOHOJATeJb-
CTBa O rOCyZlapCTBEHHOH C/y»6e, 4TO MO-
TpebyeT BHECEHUsS] U3MEHEHUW B COOTBET-
CTBYIOILYie HODMATHUBHbIE IPABOBbIE aKThl;

— OTCYTCTBHE HA POCCUMCKOM rocyjap-
CTBEHHOM UM MYHHULMIIAJILHOMN CJyx0e Me-
TOJMK U KPUTEPHUEB BbISIBJIEHUS TaJaHTOB,
K/JII0YeBbIX KOMIIETEHLUH [/ KaKA0U
JlOJKHOCTH;

— Henpo3payHOCTU MeXaHU3MOB OT0O-
pa Ha cayxoy;

— PHUCKHM 3aBUCUMOCTH pa3BUTHUSA Ta-
JIAaHTOB, UX KapbepPHOT0 POCTAa OT BbICLIETO
PYKOBO/ICTBa;

— IpHU CyUleCcTBYyIOLIed cCUCTeMe 0TOopa
KaZ[pOB Ha rOCYJAapCTBEHHYI0O U MYHHUIU-
NaJIbHYI0 CJIyX0y C JOMHUHHDOBaHUEM He
npodeccUOHaNbHbIX, a CyO'beKTHUBHBIX
bakTOpoB (3eMJIIKHY, POACTBEHHUKH, APY-
3bsl, OJJHOMAPTHUMIIBI U T.I1.), @ TAKXKe Cylle-
CTBYIOILMM YyPOBHEM KOPPYILUHU B MyJ1 Ta-
JIAHTOB MOTYT MONAacTb U He TaJIlaHThI, a
J1La, 6J1M3KHe K BbICLIUM YMHOBHUKAM M
KPYIIHBIM OM3HeCMeHaM;

— OTCYTCTBUE CUCTE€Mbl aKTUBHOTO Bbl-
sIBJIEHUSl TaJIlaHTOB. PykoBojuTenn He 3a-
MHTepecoBaHbl B IOUCKe TAJAHTOB, He He-
CYyT OTBETCTBEHHOCTb 3a IpPHUBJIEUEHHUE Ha
CIyxK0y Ta/IaHTOB, UX NMpOodeccuoHaIbHOe
pa3BUTHE.

A Takxe CyO'beKTHBHbIE PUCKU: MCHUXO-
JIOTUY€eCKHUH Tpy3 OTBETCTBEHHOCTH 3a pe-
nyTauuo TajaHTa (Heo6XO0AMMOCTb IO-
CTOSIHHO JleMCTBOBaThb KaK TaJIaHT), BOC-
NpUSTHE TaJlaHTa KaK pasjpakuTess AJs
BCeX, He BOLIeJUIMX B KaTEropui «Ta-
JIaHT» (3aBUCTb, NPOTUBOJENCTBHE), aM-
OMIIMH, «KHEYZAOOHOCTb» TaJIAHTJIUBbIX JIIO-
JleH, CJIOXKHOCTHU MHTEerpalnyu B KOJIJIEKTHUB
[10-11].

YTO HYXKHO CZies1aTh AJ1 IPUBJIeYeHHUs
TaJIaHT/IUBBIX MOJIOALIX JIIOZEN Ha rocy-
ZlapCTBEHHYI0 ¥ MyHULIUNIAJIBHYIO CIIyX0y?

YnpaBsJ/ieHMe TaJlaHTaMHU Ha OCHOBE 3KC-
KJIIO3WUBHOTO MO/AX0/a JOXKHO 06eCeYrTh
IPUTOK HA TOCYJApCTBEHHYI0 U MYHHUIIU-
NaJbHYI CJIYXO0y HCKJIIUYUTEJSBbHO Oa-
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PEHHBIX JIML, B OCHOBHOM, M0OJIOZOTO BO3-
pacTa AJs1 pelieHUs BOIPOCOB roCyAapcT-
BEHHOI'0 yIpaBJeHHs Ha KJYEeBbIX Ha-
NpaBJIeHUsAX. JJIeMeHTbl CUCTEMbl yNpaB-
JIEHUsI: TIOMCK U BbISIBJIEHUE TaJIaHTOB;
NpUBJeYeHUE TaJaHTOB; pa3BUTHeE TaJaH-
TOB; Y/i€p>KaHHe TaJIaHTOB.

B nhyemax @opmupoBaHHA  cHcTEMBI
yIIpaB/IeHHsA IIEPCOHA/IOM HA OCHOBE 3IKC-
KJII0O3HBHOIO IMO4X04a HeO6X04HMO Ipej-
IIPHHATD CAELYIOLHE MEDBDI:

— OIpeJle/IUTh eJUHbIe KII0YeBble KOM-
NeTeH[UH, CIOCOOHOCTH, MapaMeTphl MO-
TeHIMaJia TpaXk/JjaH, a TaKXKe KpUTEePUHU OT-
6opa YU METOAMKU OLIEHKH, He0OX0AuMble
JlJ1s1 OTHECEHUS K KaTErOPUU «TaJIaHT»;

— BHEJPUTb PAHHIOIO UJIeHTHU]UKALUIO,
pa3BUTHE U CHelUaJu3al|i0 TaJaHTOB (B
JIETCKOM M MOJPOCTKOBOM Bo3pacTe). [loj-
Jlep>KUBaThb MHTEpeC TaJaHTJUBOM MOJIO-
JleXXU K rocyzapctBeHHou cayx6e. Co3na-
BaThb CIeljMaJIM3UPOBAHHbIE CPeHUE YUED-
Hble 3aBeJleHHsl C MOC/JAe[yHUIMM MoJyde-
HHUEM CHeLUaJbHOr0 BhbICLIEro 06pa3oBa-
HUSA Ha QaKy/bTeTax akaJleMUU IrocyAapCT-
BeHHOU cayx6bl (PAHXul'C). Yupenutb
cnenuajbHble  CTUNEHAWH, (GUHAHCOBO
O eP>KUBAIOIIMX MOJIO/Ible TaJIAHThI;

— obecrneyuTh paBHBIA JOCTYN MOJIO-
JIeXKH K TOCY/JapCTBEHHOW U MYHHUIIMNAJb-
HOU ciayxbe Ha OCHOBe KOHKYPCHOIO OT-
6opa, AJisl 4ero yKeCTOYUTb TpebOBaHUS
00513aTEJIbHOCTH KOHKYPCHBIX MNPOLEeAYp
JUIs1 BCeX TPyNI JO0JPKHOCTEH, WCKJIYUTh
CyO'b€KTUBHOCTb B KOHKYPCHOM OTG6Ope,
YCTAaHOBUTb €JVHBbIM MeTOJ0J0TMYeCKUU
NOAX0J W TpebOBaHUSA K MPOBEJEHUIO
KOHKYPCHOTO OTOOpa Ha 3aMellleHue Ba-
KaHTHBIX JIOJKHOCTEH;

— 00ecCrneyuThb «MPO3PavyHOCTb» Mpolie-
Jlyp peKpyTUHra TajaHTOB (O0TOOp, KOH-
KYpC, OlleHKa pe3yJIbTaTOB, HAliM);

— o06ecrneyuTh pa3BUTHE BPOXKJIEHHOTO
Jlapa M0 HamnpaBJIeHUsM ClelraJau3alyu
rocy/lapCTBEHHOM CJIy>KObl Ha OCHOBE He-
IpepbIBHOTO MPodeCcCUOHAJTBbHOTO0 pa3BU-
TUA U 00ydyeHud. HacTaBHU4YeCcTBO TasaH-
TOB Taj/laHTaMM (CTapuiero BO3pacTa, py-
KOBOAUTeNSIMU). CTOXKUPOBKU B OTpaC/Iy,
3a py6exxoM;
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— obecneyuTb KaJ|poOBbIi poCT — obec-
leyeHMe KapbepHOTO NPOCTPaHCTBA B
paMKax Bced cTpaHbl (ejuHas 6a3a TaJaH-
TOB), WH/YBHUJYyaJibHble IIJIaHbl Npodec-

CUOHAJILHOTO pocrTa, Kpocc-

byHKIMOHA/NbHOE  pPa3BUTHUE, KOYYHHT,

IJIAHWPOBaHUE 3aMellleHUs J0/DKHOCTEeH;
— TNPOBOAUTH  HENPEPHIBHYID  KOM-

IJIEKCHYIO OLIeHKY pe3yabTaToB (3ddek-
TUBHOCTU) [JleITeJIbHOCTH, NMOTEHIMala U
KOMIIEeTEeHIIMH TaJaHTOB;

— NPOBOJAUTH MOJUTHUKY YJAep>KaHUSA
TaJJaHTOB KOHKYPEHTHOM OIlJIaTOM TpyZa
Y KapbepHbIM pa3BUTHEM;

— C03JaTh MOTHBALMIO TaJIAHTOB 34
C4eT MeXaHU3MOB KaJJpOBOr'0 pOCTa, peny-
TalUH, L0JCOCPOYHbIX MOTHBALIMM, yCTa-
HOBJIEHHBIX 3aKOHOJATeJbCTBOM O TOCy-
JlapCTBEHHOM CIYXKOE;

— YCTAaHOBHUTb NOPALOK U OTBETCTBEH-
HOCTb PyKOBOJHUTeJIel 3a paboTy C TaJlaH-
TaMy;

— chopMHUpOBaTb COOTBETCTBYIOLLYIO
HOPMAaTHBHYI0 NpPaBOBYyK 0a3y ympaBJie-
HUA TaJlaHTaMM. Peannsanuio mojenu Le-
Jlecoobpa3HO MPOBOJUTH NPOrpaMMHO-
LeJieBbIM MeTOJOM IOCPeACTBOM IPHUHA-
TUs peaepasbHON rocyJapCTBEHHOW MpoO-
rpaMMBbl.

3akio4eHue. B pesysbTaTe npoBejeH-
HbIX HCCJIE[JOBAHWU MOXHO CJeJslaThb Bbl-
BOJI, YTO CyllecTBylowmasa B Poccuu cucre-
Ma yInpaBJieHUd [epCOHAJIOM Ha IpaKkJaH-
CKOM roCylapCTBEHHOW U MYHULUITAJIbHOU
ciyxbe MMeeT HeLOCTaTKH, KOTOpble Be-
AyT K TOMY, YTO MOJIOAbIE CJy:Kallue, B
OCHOBHOM, He 00J1a/lal0T HaBbIKaMH, KOM-
NeTeHIMsIMH, [JOCTAaTOYHbIMU U HeobXo-
JUMBIMU JJIs1 peanu3aiuu QyHKLUUNA Ha
3aMellaeMbIX JJODKHOCTSX, YTO OTpakaeT
HU3KUH yPOBEHb UX TOTOBHOCTHU K paboTe,
a TaJlaHTJIMBasi MOJIOJEXb HUILET Apyrue
NyTU caMopeaju3aunuu. Mexzay TeM, IO
HallleMy MHEHHI0, [OMHUMO NPaKTUKH
yOopaBJieHUsl TaJlaHTaMU WHKJII3UBHOTO
XapaKTepa pOCCUMCKOW CUCTEMe yIpaBJie-
HUSI KajipaMH, [OMOJIHUTEJbHO, HeobXxo-
JlUMa MoJieJib M0 MOMCKY, 0T6OpY, paccTa-
HOBKe, 00YYeHHI0 U COXpaHEHHI0 KaJipOB
MOJIOJIbIX YMHOBHUKOB C 3KCKJIIO3UBHBIM
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NOAX0/0M K ee popMupoBaHHIO. B 3TOH
MOJIeJIM aKLeHT JOJDKEH JesaTbCAd He Ha
pa3sBUTHE TAJIAHTOB Y BCEX COTPYLHUKOB, a
Ha BbIFABJIEHUE U IIPUBJIeYEeHUEe B rocyzap-
CTBEHHbIM CEKTOpP HCKJIIYUTEJbHO OJa-
PEHHBIX, TAJIAHTJIUBbBIX OT IPUPOLBI MOJIO-
JIbIX JIIOJieH, pa3BUTHE WX TAJIAaHTOB U UC-
I10J1Ib30BaHMe Ha KJIIYEBbIX HallpaBJIEHU-
AX TOCYJApCTBEHHOTI0 CEKTOpa.

ABTOpOM IpejjiaraeTcsd KOMILJIEKC Mep
no $pOpMHUPOBAHUIO IKCKJIIO3UBHOU MoOJie-
JIM yIpaBJieHUd TaJlaHTaMHU Ha rocyaapcrt-
BEHHOW U MyHULMIaJbHOU cayxoe. [Ipen-
JIO)KEHHble Mepbl o6ecredyaT GpopMHUpPOBa-
HHe 0COO0M KaTeropuu rocyZapCTBEHHBIX
Y MYHUIMNAJbHBIX CAYXKaIUX, ClIOCOOHBIX
o6ecnedyuTb 3QPEKTUBHYIO AesATEJbHOCTb
OpPraHoOB BJIACTH.
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ATTRACTING TALENTED YOUTH TO PUBLIC AND MUNICIPAL SERVICE

V. L. Sharin
Ural State Economic University, Ekaterinburg, Russia

ABSTRACT:
Purpose. Following the study of the talented youth management practice in the Russian state and mu-
nicipal service, to determine its nature, evaluate the possibility of analyzing all the risks of applying the
exclusive talent management model used abroad in the public service to offer a package of measures
to ensure the effective functioning of the exclusive talent management model.
Methods. System analysis and general scientific methods were used.
Results and practical significance. Using the results of the study, conclusions were drawn about the
nature of the Russian personnel management model in terms of working with talented officials, as an
inclusive, reasonably proposed set of measures to form an exclusive talent management model in addi-
tion to it.
Scientific novelty. The author assessed the risk of using an exclusive model for managing young tal-
ents, proposed a set of measures aimed at ensuring the effective functioning of talent management.
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