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AHHOTALINA:

B HacTos1ee BpeMsl NPOUCXOAUT CTPEMUTEIbHOE PA3BUTHe yIIpaBJieHUsl NpoeKTaMu. PasnudHble
npeAnpusATHS U OpraHU3alyy, CTpeMsALMecs K yA0BJIeTBOPEHHUIO NOTPeOHOCTe!N 3aKa3uMKa U 10o-
BbIIIEHHUIO NPUOLLIN, COBEPLIEHCTBYIOT He TOJbKO BbIIYCKAaeMy0 NMPOAYKIIMIO, HO U MOJAX0JbI K
BeJIEHUI0 KOPMOPATUBHOMN CHCTEMBI yrpaBJeHUs MpoekTaMd. OCHOBHOW mpo6sieMOM Ha JAAaHHBIN
MOMEHT fIBJISIETCA BbISIBJIEHHE KJII0YeBbIX HAIlpaBJeHUH Pa3BUTUSA U BO3MOXKHOCTb UX MCIOJIb30-
BaHMsA Ha NpaKTHKe. B kayecTBe Hay4YHOU 3a/ja4yy NMpeJIoJaraeTcs BHeJJpeHue OCHOBHBIX ITOKa3a-
TeJlell pa3BUTUS OPraHM3aLlMOHHON CTPYKTYPHI [JIs1 OBICTPOTHI pearnpoBaHUs Ha BHELIHIOW Cpe-
[y, @ TaKKe JJ11 ONTUMHU3ALMK CUCTEMBI yIIPaBJIeHNUSA IPOeKTaMHU. B cTaTbe O6bI/IM IpOaHaIU3UPO-
BaHbI He TOJIbKO 3apy0erkHble TeOpeTHYeCKHe UCCIe0BaHUs B 00J1aCTH yNIpaBJeHUs IPOeKTaMHy,
noKasblBawliMe pocT QyHKLUN MeHeKepa, HO U BHeJpeHUe UCKYCCTBEHHOTO UHTeJJIEKTA, Ipe -
Ha3Ha4YeHHoe /I MOJeJMPOBaHUA MHOT03aja4HbIX CUTYAllMH, pa3rpy3KH epcoHasa U CHUKEHUS
PHCKOB B cHCcTeMe ynpaBjeHUsA. Ha ocHOBe JJaHHBIX UCC/IeJOBaHUU BbISIBJIE€HbI METO/0JI0TUY€ECKHe
npo6JsieMbl [TOMCKa K/IOYEBBIX HAllpaBJeHWH pPa3BUTHA NPOEKTOB B MALIMHOCTPOUTENbHOM KOM-
IJIeKCe, a TaKKe IPUMeHeHHe UX Ha 06ase HCClefloBaTe/IbCKOT0 00'beKTa. Pe3ysbTaTel: pe3y/ibTa-
TOM UCCJeJ0BaHUA CTaJN UJEU U NPeJJIOKeHNU O BblJieJIEeHUM HallpaBJeHUN pa3sBUTUA U MOJep-
HU3ALMU NpeIpuUsaThsa s yaydlieHns 3¢PeKTUBHOCTH paboThl MeHeAxepa npoekTa. HayuyHoi
HOBHU3HOW fABJIIETCA PacCMOTpeHUe OyJyllero ylnpaBJieHHs NpPOeKTaMH B OpraHu3alMAX 4yepes
KJIIOUeBbIe 3JIeMEeHTh] pa3BUTHUA U UX NOCAeyIollel 3BOMIOLUN. B kadyecTBe BbIBO/A PEI0KEHDI
MyTU MOJepHU3AL 1N CUCTEMBI YIIpaBJIeHUs NPOEKTaMHU, IPOBeJieHa OLleHKa TeKYLIero COCTOSHNUS,
BbIfIBJIEHbl OCHOBHbIE acCleKThl pelleHWs NOCTaBJeHHOHN npobJieMbl. CHHepreTUyecku adpdexT
BHeZIpSieMbIX NpeJIOKEHUHN MMO3BOJIUT YAYYLUIMTh yIpaBJeHUe NIpOoeKTaMy Ha NpeANpUATHH, Ol-
TUMU3UPYS He TOJbKO BO3MOXKHOCTb 00y4eHUs KaZ[pOB, HO U Pa3BUTh TEXHOJIOTHUYECKYI0 CTOPOHY
JIAHHOM CUCTEMBI.
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BBegenue

C TeyeHHeM BpeMeHHU npodeccuss NpoeKT-
HOTO MeHeJ)Kepa 3BOJIOLMOHHUPOBaJa U3 He-
W3BECTHON JMCUMIJIMHbI BO BCEOXBaTbIBaloO-
UMM MOAXOJ K pelIeHHI0 CJOXKHBIX 33/ad B
pa3BUTUM KOMIAHUM 1o BceMy MuUpy. HecmoT-
ps Ha TO, YTO MOCT-UHAYCTpPUAJIbHOE MblIILJe-
HUe BCE ellé PYKOBOJCTBYeTCS HPUHIUIIOM
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GYHKLMOHANIBHOTO pas3/iesleHus], NMPOEKTHbIN
M0/IX0/] 3aBO€BaJI IJI00aJIbHYI0 MOMYJISIPHOCTD
6Js1aroZiapsi CKOPOCTH U aJANITUBHOCTH METO/A.

C KaXAbIM TOJOM KOJIUYECTBO pPabo4ux
MECT, CBSI3aHHBIX C IPOEKTHBIM yIpaBJeHHEM
yBeJnyMBaeTcs. BmecTe ¢ TeM, TpeGoBaHUS K
KaHAuJaTaM ToO)Xe HW3MEeHSATCS pPeryJsipHo.
«[IpoiBUHYTbIE» KOMIIAHWUH  OTCJIEKHUBAIOT
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TpeH/bl B 06JIaCTU YIIpaBJeHUsI MPOEKTAMU He
TOJIBKO B IJIJaHE Pa3JIMYHbIX HAay4YHbIX OCHOB,
MEeTO/I0JIOTUH U NPAaKTUK IPUMEHEHHUS, HO U B
mjiaHe cpepol NPUIOKEHUH, UHPPACTPYKTYPHI
Y KaZpoBoro noreHnuana.[1, c. 10]

Llesibt0 JaHHOW CTAThU SIBJISIETCS BbIsIBJIE-
HUe HauboJiee aKTyaJIbHbIX TPEH/IOB B o6Jac-
TH yIpaBJieHUs IPOEeKTaMHU U BO3MOXKHOCTb UX
MpUMeHeHHUs Ha MPaKTUKe.

CywecTByeT 60JbLIOE KOJUYECTBO Ompe-
JleJIeHUd cjoBa «TpeH[J». B maHHOU cTaTbe
noJipa3yMeBaeTcs, UTO «TPEeH/[» — 3TO ompe/ie-
JIEHHBI BEKTOp NPEUMYIeCTBEHHOTO pPa3BU-
THS NIOKa3aTeJseu.

06beKToM HCCae[J0BaHUSI BbIOpAHO Ma-
IIMHOCTPOUTEJbHOE TPeANpPHUSITHE, HAXOAs-
meecss Ha Tepputopuu Poccuiickoit ®Penepa-
[[UM, CO3JJaHHOE C LieJibl0 NPOU3BOACTBA Tpy-
30BOH >KeJIe3HOJ0POXKHON NPOAYKIMU U MPO-
JYKLUM BOEHHOro HasHaueHus. (B pensx co-
O/10eHus1 TpeOOBaHUW O HepasIJalleHuU
KOMMEpYECKOW TaWHbl Ha3BaHWEe MpeANpHU-
SITUSI He pacKpbIBaeTcsl.)

[IpegMeTOM HCC/ej0OBaHUA fABJASAETCH CO-
BEpLIEHCTBOBAaHUE KOPHNOPATHUBHON CUCTEMBI
yIpaBJieHUs1 IPOEKTaMU B COOTBETCTBUU C HO-
BBIMH TPEH/]JaMH YIIPaBJIeHUs IPOEKTOB.

OcHoBHasi npo6JieMa 3aK/IKYaeTCs B TOM,
YTO BBISIBJIEHWE W HCII0JIb30BaHUE COBpPEMEH-
HbIX TPEH/|0B YNpaBJieHUs] MPOEKTaMU HE HC-
MOJIb3YEeTCS B PAa3BUTHUU MPEANPUATHN Mallu-
HOCTPOUTEJIbHOTO KOMIIJIEKCA, HE YYUThIBAET-
cs1 ux 3¢ PeKT U BOSMOXKHOCTb CUHEPTHU.

Pa3nu4yHbIM acneKkTaM U3y4eHUs TPEH/I0B
B yIpaBJIEHUH MPOEKTAMH MOCBAINEeHbl MHO-
rOYMCJeHHbIE TPYAbl KaK 3apyOeKHbIX, TAK U
OTe4YeCTBEHHbIX  y4deHbIX.  CyllecTBeHHOe
BJIMsSIHUEe Ha (GOPMUPOBAHUE TEOPUH CUCTEM
yIpaBJeHUs NMPOeKTaMH OKasaJd TaKue ydye-
Hble, Kak ToB6 A.A, [laBnoB AA, Ilpuma A.I' u
MHOrHe Jpyrue.[2, c. 1] BoJbIUHCTBO yYeHBIX
paccMaTpUBAKOT pa3/MyHble TPEHABI U CIOCO-
OBl UX BJMSHUS Ha yIIpaBJeHUe TPOeKTaMHU.

I'1aBHBIE TPEH/BI COBPEMEHHOTO YIIPaBJIeHUS
NMpOEKTaMH

[IpoaHanM3upoBaB pa3/iMuyHbIe HCCIE/0-
BaHMs YYEHBIX B 00J1aCTHU yIpaBJieHUs MPOeK-
ToB (YII), B ToM uncsie PMI Pulse of Profession
2019, 6bL1M BbISIBJIEHBl OCHOBHbIE TpPeH/bl B
00J1aCTH COBPEMEHHOTO YIPaBJIeHUS MpPOeK-
TaMHu:

1. MHBecTUIMU B MOJFOTOBKY CIELHaJIU-
ctoB 1o YII kak oTBeT Ha 6yaylie U3MeHeHH sl
(o6pa3oBaHue, TPEHUHTHU U cepTUHUKALUSA).
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Ycnex KOMNIAaHWHM BO MHOI'OM 3aBHUCUT He
TOJIBKO OT HY/J, NOTpebUTesiel], HO U OT TOTrO
HACKOJIbKO Y/ZOBJIETBOpeHa NOTPeOGHOCTb COo-
TPYAHUKOB B NpodeccroHaJbHOM CaMOpa3BU-
TuM. [lpurnaimieHve sKCIepTOB U TPEHEPOB,
BO3MOXXHOCTb JONOJHUTEJIbHOr0 06y4eHHUs Ha
MacTep-KJjaccaXx U NpodpecCUOHATbHbIX KOH-
dbepeHLUAX - ITO peporaTUBa He TOJIbKO Op-
raHusalyi TON-YpPOBHS, HO M He6GOJIbLINUX
KOMIaHMH.[3, c. 156]

B3auMogelicTBue B KOJIJIEKTUBE BBIXOJUT
Ha HOBbIM ypOBeHb, pyKOBOJCTBO KOPIOpaLUX
OCO3HaeT, YTO HajJuuue oO6yYeHHOW W KBasu-
bUIMPOBaHHON KOMaHJbI, ropasno 3doek-
THUBHee, 4eM HalM HOBBIX COTPYAHHUKOB. Cre-
nvduka NpousBoJCcTBA 06513bIBaeT IMpeANpH-
sTUe 00y4aTb NPOU3BOJACTBEHHBbIM NepcoHal,
a obyyeHHe M pa3BUTHe MeHe/KepPOB NIPOeKTa
He MPOBOJUTCS, UTO SIBJIsAETCSA rpyboil owunob-
KON. B KadecTBe BO3MOXHOCTHU YJy4YLI€eHUS
KaZ[pOBOr'0 MOTeHLHa/la NPOEKTHbIX MeHe[-
’KepoB, HeoOXOJMMO HCIO0JIb30BaTh pasIvy-
Hble JUCTAaHLMOHHbIE KYpChl 06yyeHu s, BEOU-
Hapbl U TPEHUHTU.

TexHoJsiornyeckass ¥ MaTepuasbHasd 6asa
npeJNpUATHA NO3BOJIAET peaju30BaThb JAaH-
HOe 0oO0ydeHUe 6e3 OTpbIBA OT MPOU3BO/ICTBA.
Komnanuy, npefocTaBisoliUe yCayra odyde-
HUA MOTYT MOJATOTOBUTh MeHeKePOB NPOEK-
Ta TOJ oIpeJeseHHble 00JIacTH, KOTOpble B
JlaHHbI MOMEHT He0OXOAUMBI [1Jis1 BBIMOJIHE-
HUS MOCTaBJEHHbIX 3a4a4. Co3zaHue U pa3BU-
THe KaJpoBOr0 IOTeHLHa]a CO3JaeT pe3epB
JU1s 6y Ayuiero.

2. YMeHMe NPUHATHA JIYYLIUX pelleHUH B
MU3MEHSIOLIUXCS YCI0BUSIX.

CoBpeMeHHBIN O6U3HEC B 1|eJIoM U cdepa
WHTEepHET-MapKeTUHIra B YaCTHOCTHU TpebyeT
O4YeHb THOKOro MblljieHUd. JIl060W TpoeKT
3acTaBJisleT ee U3MeHAThCs. TpeHs, cerofHsII-
Hero 3¢(QeKTHBHOIO project-MeHeJXMeHTa -
yMeHHe paboTaTh B U3MEHSIOLUIMUXCS YCIAOBUAX
Y aKKyMYJIMPOBaTh pPe3yJbTaThbl 3TUX U3MeEHe-
HUU. BMecTe ¢ TeM, AaHHOe OGCTOSTENBCTBO
OTKpbIBaeT HOBYIO NP06JieMy — OYeHb TPYAHO
HalTH TeX JIIJAEN, KOTOpPbIE BJAAJEI0T ONBITOM
KayeCTBEHHON paboThl B M3MEHSIOLIUXCS yC-
JIOBUSIX.

3HaHUSA W TeHJEeHIIMH CTaHOBATCA GoJiee
ru6KuMu. TpeH/bl CTPEMUTEJNBbHO MEHSIOTCS.
[TosToMy project-MeHemKepaM HPUXOLUTCA
HaKall/IMBaTb HOBBIMA ONBIT YyXe B Ipolecce
pa6oTbl Haja mnpoekTaMu. DAKTUYECKH ITO
PaBHOCHJIbBHO HOBOMY 00y4Y€eHHIO Ha IPAKTHKe.
Bricokuil ypoBeHb aJaliTUBHOCTH CTAaHOBUTCS
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HEOTbEeMJIEMON YacTbi0 NMPodecCHOHANbHOTO
MOpPTpeTa PyKOBOAUTES MPOeKTa. [4, c. 15]
CucteMa NpPUHATHUA pelleHUH Ha INpea-
NPUATHU MALIMHOCTPOUTENBHOTO KOMILIEKCA,
SIBJISIETCSl [JOCTAaTOYHO TPOMO3JKOH U CTPOro
BepTHKaJbHOU cHucTeMod. Heob6xoauMMo cooT-
BETCTBOBaTb MUPOBbIM CTaHJApTaM He TOJIb-
KO B 06J1aCTU BbINyCKa U cepTUUKALMU NPO-
JYKLIUHK, HO U B 06J1aCTU yNpaBJieHUs MPOEeK-
TaMu. Heo6x04MMO yMeHbIIUTDb JJIMHY BepTH-
KaJIbHbIX CBfI3ed WM peIlNUTb MpobJsieMy, CBS-
3aHHYIO C MOJATBEPXKAEHUEM PA3/JIMYHbIX PYyKO-
BOJMTeJIeN Mojpa3/ie/leHUH ¢ corjlacoBaHUeM
JIOKyMeHTOB. ['MOKOCTb UM ONepaTUBHOCTb
NPUHATHS pelleHUH MO3BOJIAT ONTUMHU3UPO-
BaTb NPOLIECCHI U COKPATST BpeMsl OXKUJaHHs.
3. BbI30BbI, CBfI3aHHblE C KOMMYHHUKaLUs-
MM B IJ106a/IbHBIX BUPTYa/IbHbIX KOMaH/aX.
Bosbluas 4acTk paboThl cefvyac peainsyeT-
cs B pacnpegesnéHHod ¢opme. Kak nmpaBusio, 3To
Agile xoMaH/bI, KOTOpPbIM COBMeCTHasl paboTa
BaXKHee, 4YeM KOMaH/iaM, paboTaloLMM 10 KJiac-
CHUYEeCKOH «KaCcKaJJHOU» MeToA0J10TUM. TpeH Ha
«BUPTYa/M3aLu0» paboydx KOMaHJ W Cpynn
IPOJOJDKAET PacTH. ITO CTAaBUT HOBbIE 33/la4U
nepe/; pPyKOBOAUTENSIMU IPOEKTOB.
B nepByto ouepe b BOSHUKAIOT TPYLHOCTHU
C KOMMyHUKalMel MexAy COTpyAHHUKaMU U3
pa3HbIX CTpaH BBUJY S3bIKOBbIX, KYJbTYPHbBIX
Y Jake BpeMeHHbIX GapbepoB. [Ipujércsa 6a-
JIAHCUPOBaTh 33/layd, KOMIETEeHIIMH U HaBbl-
ku. O6Jiafjarolie 3TUMHA HaBbIKaMU PYKOBO-
JUTeNd OyAyT BOCTpebOBaHbI B OJMXKailieM
oynymeM. Pa6oTa ¢ pa3/IMYHbIMHU 3aKa3uHKa-

MU NPOAYKLMH TNpeANpUsTHUs], a TaKXKe Co-
TPYAHUKAaMH, KOTOpble HAaXOAATCA B KOMaH-
JVpOBKax M puauasaMu JO0YepHUX NpejIpu-
SITUM He Bcerja JjaeT BO3MOXXHOCTb OlepaTUB-
HO IMpeAOoCTaBUTb HHOOpPMALUI0 WM [JaTb
KOMMEHTApUH M0 CJOXUBILEHCA CUTyallUu B
IIPOEKTe.

PemieHue AaHHOW mpo6JieMbl COCTOUT B
TOM, YTOOBI MCIO0/Ib30BaTh pa3JjiMYHble KaHa-
JIbl CBA3U CETH WHTEPHET, a TakKXe BBbICTpPaM-
BaHHUe CUCTeMbl paboThl C UUKJINYHOM 3arpys-
KOW 3ajad. /[lia mnpeofiosieHUs] SI3BIKOBBIX
6apbepoB y NpeANpUATUsA UMeeTCs Cay»b6a 1o
B3aMMO/I€MICTBUIO C MHOCTPAaHHbIMMU 3aKa34u-
KaMu, 6J1arofapsi KOTOPOH MOKHO ONEPAaTHUBHO
HOJYYUTh UHPOPMALHI0O U OTPA3UTh MOXKeJa-
HHUA KJIMEeHTa B UCXO4HOM NPOJYKTe.

Komb6uHMpOoBaHue N0AX0L0B

[Ipu crapTe J060ro HOBOrO HpOEKTa
KOMITaHHWM CYILeCTBYeT ONpeJieJIeHHbIN ajlro-
pUTM JeicTBUU. CerofHsIIIHME TeMIbI IPOCTO
He IMO3BOJIIIOT HCNOJIb30BaTh OJWH-ABA MOJ-
xoza. Jlyis 6sicTpoit U 3ddeKTUBHON peasv3a-
MU MeHeJKepbl IPOEeKTOB NpHUberarT K KOM-
OUHHMPOBAHUIO HECKOJIBKUX CIOCOGOB BbINOJI-
HeHUsd 337a4. [5 c. 38]

Bo-nepBeIX, BCce MCHOJb3YIOT METOJ Mpo-
rHO3upoBaHud. /[leficTBOBaTb Hayraj, 3ampe-
meHo. [loToMy KaxAblii MeHeJXep NpOEKTa
006s13aH 3HAaTb XOTSl Obl NPHUMEPHBIN pe3yJb-
TaT, 4T06bl pa3paboTaTh MJaH JaJjbHEUIINX
JleICTBMH Ha HeCKOJIbKO ciy4daeB. Huxe npu-
BeZleH Kpyr 0053aHHOCTeN NPOEKTHOro Me-
Hekepa (cM. puc. 1).

B TexHHUUYeCKOE 3aJaHHUE

B YrpaBiieHue
COJIEpYKaHUEM IIPOEKTA

¥ YnpasiieHue
U3MEHEHUSIMU

B VrpaBieHue pUcKaMu

B YripasieHue
KOMMYHUKalIUAMU

B YrpaBieHHe KaueCTBOM

PucyHok 1. O6513aHHOCTM MeHeOXepa NPOEeKTOB.
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Bo-BTOpPBIX, HEBO3MOXXHO YNPABJATh MPO-
€KTaMM U He HCI0JIb30BaTh TMOKHE MOAXO/bL.
3To BbITEKaeT U3 HEOOGXOAUMOCTHU IOAJepIKa-
HUSI KOHTPOJII Haj mpoekToM. [Ipu ympasJie-
HUW TPOEKTOM HEBO3MOXXHO H36eXxaTh He-
npeiBU/IEHHBIX CUTYALUH.

MeHeKepbl MPOEKTOB pabOTamT IIO0-
HOBOMY, NPOKJIa/IbIBasi JOPOTy UMEHHO K 0y-
aymeMmy. Ha cBoeM myTH OHU KOMOWHUPYHOT
Bce GoJIbllle MPaKTHYECKUX 3HAHWUH, BpoJie oHU-
3alHEPCKOT0 MBIIJIEHUS WJW MallMHHOTO
o6y4yeHus. U yem GoJibllle MeTOJOB 3a/leHCT-
BOBAHO, TEM IIHPE BO3MOXKHOCTH.

Hcnosib30BaHWe KOMOUMHUPOBAHHBIX MO/I-
XO/IOB TOBBIIIAET BO3MOXKHOCTb ycliexXa Ipo-
eKTa JJisl TOoro, YTobbl AaHHAs chcTeMa pabo-
TaJla Ha MAIIUHOCTPOUTEJNbHOM MPEANPUATUH,
U Oblla CO3JaHa BO3MOXKHOCTb MO3TOBOTO
mITypMa moJjipaszeneHuil. Ee cyTb cocTouT B

TOM, 4TO JJI51 pellieHHs CJI0KHOU 3aZ,auu cobU-
palTcsl NpeAcTaBUTENM NoApasjesleHul CBs-
3aHHBIX C yIpaBJieHHWeM IPOeKTaMH, U Kax-
Abld M3 pPYKOBOAUTEJiel IMpejJaraeT CBOU
HNOAXOJ B pelleHUU 3ajauu. JlaHHas1 cucTeMa
OuYeHb [10X0Ka Ha KPYKKH KauecTBa B flnoHUMU.

4. HcKycCTBEHHBIM UHTE/JIEKT

HckKyccTBEHHBIA HWHTEJJIEKT OKa3bIBaeT
BCe 60Jiblile BAUSHUSA B Jt060i cdhepe. CeroaHs
OTYEeT/IMBO BUJHBI pe3y/bTaThbl ero peajausa-
IIMU: 4YaT-60Thl, CMAPT-yCTPOKUCTBA, aBTONUJIO-
Thl, IPOTPaMMbl aHa/M3a BapHaHTOB pelle-
HUM, CyIepKOMIbIOTEPBI U MHOT'0€ JIpYyTOEe.

CorsacHO TMpoOBeJleHHbIM HCCJIeJOBAaHUAM
3apy6eXHbIX KOMIIAaHUN MHEHUS ONpPOLIEHHbIX
0 BJIMSIHUHW UCKycCTBeHHOro uHTesiekta (UN)
Ha yIpaBJjieHWe MPOeKTaMHu BBIIVIIAAT CJle-
JAyomuM o6pasoM (cM. puc. 2).

B cnonp3oBanue N B
HACTOSIIIIEE BpeMs

M PaGora u3sMeHuTCs
onaromapst U x 2020 romy

YTBEPKAAKOT, YTO UX
paboTa MOXKET
BRINOJIHATHC TN

PucyHok 2. BnusiHme nckyccTBeHHOro MHTEmNseKTa Ha yrnpasrneHue npoeKramu.

CorsacHO pe3sy/abTaTaM MCCAe[0BaHUA
Ob1J10 BBISIBJIEHO C/eAyIoLee:

e 39 9% pabOTHHUKOB rOBOPAT, 4YTO B Ha-
CTOsIlllee BpeMsi OHHU HCIOJIb3YIOT HEKOTOpbIE
acleKThl MCKYCCTBEHHOTO0 WHTEJJIEKTa B pa-
6oTe;

e 87 % pabOTHUKOB CUUTAIOT, YTO UX pa-
6oTa usmenurcs k 2020 roay M3-3a UCKYCCT-
BEHHOT'0 UHTEJIJIEKTA;

e 76 % - roBopAT, YTO N0 KpaiiHell Mepe
«4acTb» WJIM «I0JIOBUHAa» UX pPabOTbl MOXET
BBINOJIHATBCA POOOTOM, aJrOPUTMOM, HUCKYC-
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CTBEHHBIM HWHTEJIJIEKTOM, YCTPONCTBOM WJIU
Jpyro¥ TeXHOJIOTUEM.

W3 manHOro ompoca BUAHO, YTO UCKYCCT-
BEHHBIN MHTEJIJIEKT BCe GOJIblle MEHsIET Hally
Y KW3Hb, U paboTy. BHyTpH KOMIaHUH UCKYC-
CTBEHHBIN MHTEJ/JIEKT IOMOTaeT aBTOMAaTU3U-
poBaTh GOJIBIIMHCTBO 33/Jja4 — OT MJIaHUPOBA-
HUS 10 BU3yaJM3alUM JaHHbIX. B ynpaBieHuu
NPOEKTaMH HCKYCCTBEHHBIH WHTEJIIEKT, Mpe-
KJje BCEro, IOMOXKET PacCTaBUTb NPUOPUTETHI
Ha/J KaXJ0M 3ajayed, a Takke ONTHUMAaJbHO
pacnpezesuTb pecypchl.
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UcKyccTBEHHBIN MHTE/IEKT obGecnevyuBa-
eT MJIAaHMPOBaHUe ollepaliuil B pexrMe peaJib-
HOTO BpeMeHH. JTO O3HayaeT, YTO OpraHu3a-
IIMM Y HENOCPeJCTBEHHO MeHeKepbl MpPOeK-
TOB MOLYT NPHUCNOCABIMBATHC K JIIOOBIM U3-
MEeHEeHHUSIM MOMEHTAJIbHO, B 3aBUCHUMOCTH OT
HaJINYMA CBOOOJHBIX COTPYAHUKOB WM XKeJa-
HUH KJIUEHTOB. [6, ¢. 247] Takke UCKyCCTBEH-
HbIA HHTEJUIEKT CIIOCOGCTBYET YJy4YLIEHUIO
NPUHATHA pellleHUH Ha pa3HbIX 3Talax peasu-
3auuy npoekTa. [lociefoBaTeNbHOCTD AEHCT-
BUH y MalllMH OpraHU30BaHa HAMHOIO JIyYllle,
yeM y Jjojeil. KoHedHo, 10 no/sHOM aBTOMAaTH-
3alMd U pobOTHU3aLMU elle JaJeKo, HO eC/H
HOBeMHIlIMe TEXHOJIOTUH MOMOTralT 06JIErYUTh
paboTy, X HE0O6X0IUMO UCII0JIb30BaATh.

Ha paHHBIM MOMEHT Ha MaUIMHOCTPOMU-
TeJIbHOM TNpeANpPUATHH paboTaeT aBTOMAaTH-
3UpPOBaHHAsl CUCTEMA YIpaBJEHHUs MPOEKTAMHU
v nporpammamu (ACYTII).

KitoueBbIMU LieJISIMU CO3J@HUSI CUCTEMBI
SIBJISIJIUCD:

e TOJIyYEeHHE «IPO3PAaYHOH KapTHUHbBI»
POEKTHOU J1eATebHOCTH;

e CBOeBpeMeHHOe MpeJoCTaBJeHUE py-
KOBOJCTBY NpeANpUATHUS ONepaTUBHOW HH-
dopmManuu 06 UCNOJHEHUM NPOEKTOB U MPO-
rpaMm (CpOKH, CTOUMOCTb, 0O'bEMBI U AP.) AJIs
NPUHATHUS  ONeEePaTUBHBIX  YIpaBJIeHYECKUX
pelleHUH;

e 3ddexkTUBHOE  pacmpepesieHHe U
ylnpaBJeHHe pecypcaMud INpu peaar3aluu
nopTtdeJsieil MPOEKTOB U MPOrPaMM;

e o0ecredyeHre KOHTPOJIS UCIOJTHUTEb-
CKOH JMCLMIUIMHBI U 06'bEKTUBHOCTH MpPHUHS-
TUS yIIpaBJeHYeCKUX pelleHuH;

e IOBbILIEHHE TMpeJCKa3yeMOoCTH pe-
3yJIbTaTOB peajiu3yeMbIX INPOEKTOB U Ipo-
rpaMM, U CHW)KEHUE PHUCKOB HX HEYCIEeIIHOIro
BbITIOJIHEHUS;

e dopMHUpoBaHHEe apXHUBOB IPOEKTOB JIJIsI
MOC/JEeAYIOIEero HUCIO0JAb30BaHUS 3HAHWUH, IO-
JIyUeHHBIX B X0/l peauM3aluu MPOeKTOB, Ha-
KOIJIEHHe U TIepeJiaya ONbITa yINpaBJeHUs
nporpaMMaMu U NpoeKTaMu, ¢pOpMUPOBaHUE
cj1041 npodeccuoHaI0B B 06J1aCTH YIIpaBJIeHUS
NPOEKTaMH U UX OPTHEAMHY;

e Co3/aHUe YCJOBUH A/ JOKYMEHTAb-
HO-MHPOPMALMOHHOTO obecrneyeHHs paboOThI
PYKOBO/ICTBA;

e yIpaBJieHWE INPOEKTHOW JOKyMeHTa-
1[Meli, yMeHbllleHUe BpeMeHU CO3/JaHus, CorJia-
COBaHUS M PACCMOTPEHUS] NPOEKTHBIX JOKY-
MEHTOB;
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e yjay4dlleHMe HHPOPMALMOHHOIO obec-
neyeHUs POLLECCOB YIIpaBJeHNs TPOeKTaMU U
nporpaMMamy, NOBbILIEHHE KayecTBa U MOJI-
HOTBI pellleHus1 paboyux BONPOCOB MyTeM IO-
CTAaHOBKHM 33/lad U II€pCOHAJIbHON OTBETCT-
BEHHOCTH 3a UX UCIIOJIHEHUE;

e dopmMupoBaHUe eAUHOro MHOpMaLU-
OHHOI'0 NPOCTPAHCTBA C ILieJbl0 NOBbILIEHUS
B3aMMOJ€MCTBUSI M B3aMMOIIOHUMaHUS CO-
TPYAHUKOB 00LecTBa MpU peasu3alyyd MIpo-
eKTOB U IPOrpaMM.

TakuM 06pa3oM, MOXKHO yTBepXKJaThb, YTO
KOpIOpaTHBHAsA CUCTeMa ynpaBJieHUsl NpOeK-
TaMH{ pa3BHBaeTCs, 0JHAKO OHa ellle He BBbIIJIa
Ha YpOBeHb aBTOMAaTH3alUU U BHeJPEHUS HUC-
KYCCTBEHHOTO UHTeJIJIEKTa 3apyOeKHbIX KOM-
IaHUuH.

5. BaxxHocTb HHpOpMaLUK

CerogHs Mbl UMeeM BO3MO>KHOCTb COGU-
paTb OrpoMHble 00'beMbl JaHHbIX. Bce oHHU
TpeOYyIOT NpUMeHeHHUs B mpoekTe. [7, c. 2]
Komnanus oxufzaeT, 4To, N0Jb3yACh Mpefoc-
TaBJIeHHOU HH}oOpMaIel, MeHeI)KEP CMOXET
co3ZaTb HjeasbHbId NpoaykT. Takum o6pa-
30M, aHAJIM3 JaHHBIX — OJHA U3 BAXKHBIX CO-
CTaBJIAIOLIMX B YNpPaBJeHUU INPOEKTaMH, OT
NOHHMMaHUs NOTpPebHOCTEN KJIMEHTOB 0 Je-
TaJIN3aLlUy PUCKOB.

PaboTra MeHe[kepa NpPOEKTOB CerofHs
OuYeHb CJIOKHAasi BBUJY BbICOKHMX TpebGOBaHHU
KJIMEHTOB U OTPOMHOW PBIHOYHOW KOHKYPEH-
nuu. B To ke BpeMs, 3TO npocTas paboTa, no-
CKOJIbKY MeHe/pKep pacnoJjiaraeT MacCUBOM
uHpopMaLUK, KOTOpPOH paHblie Bcerja He
xBaTas0. MoJenu [aHHBIX, aHAJIA3, BU3yaJU-
3alMA - 3TO OCHOBHble HHPOPMALMOHHbIE aC-
IIeKTbl, KOTOpPble HabMpalT IONYyJAPHOCTb B
NPOEKTHOM yIpaBJIeHUH.

B npomiom onHOW M3 33aAa4 npu paboTe
HaJi MPOEKTOM OblLI NMOUCK JaHHbIX. CeronHs
MHPOPMALUI0 MOXHO HaWTHU Trle YrofHO U
NpaBUJbHO ee ob6paboTaTh. cxoas U3 Bblle
NepevyrCJeHHOr0 IJIaBHbIA TpPeH[ — 3TO yMe-
HHUeE HCI0JIb30BaTh UHPOPMaLHUIO.

3HauuMocTh MHGOPMALUM Ha CerofHsI-
HUH JleHb WIpaeT pellalIlylo poJib B ycrexe
npeJNnpUATHS, UCII0Jb30BaHHUE JaHHOI'O TPeH-
Jla TI03BOJIUT KOMaH/ie NPOoeKTa NpeANpUATHS
ObICTpee cpearupoBaTh Ha BO3JEHCTBUE OK-
pyXamwlleil cpeibl W NPUHATH NpaBUJIbHOE
pelleHue.

6. PacTywas cj0XXHOCTb NPOEKTOB

Mup craHoBUTCS 60Jiee CIOXKHBIM U KOM-
IJIEKCHBIM 6J1arofiaps pacTyuieMy KOJH4eCTBY
B3aMMOCBSA3ell MexJy 3JleMeHTaMU IPOEKTa,
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TeXHUYECKOUN cocTaBJisiollel (0OTYeTaMH, 3Ta-
NaM{ TNPOEKTa, CONMYTCTBYWOLEH JOKYMEHTa-
yel), ¢ KOTOpPO HeOOXOAMMO B3aUMOJIENCT-
BoBaTh B pa6ore. [8,c.98] KosudecTtBo uH-
dopmanuu pacTéT, NPoCTO OTCJEKUBATH €& —
HeJloCTaTO4YHO. [loHMMaHue U UHTepIpeTanus
vHpopManuu 0 NpoeKTaX, JIAAX U B3aUMO-
CBSI35IX SIBJISIETCS HEOOXOAMMbIM HaBbIKOM JIJIsI
MOHMMaHUSI NPOUCXOJSALIMX POLECCOB U Ipe-
OJI0JIEHUST «CJIOXKHOCTH». PyKOBOJUTENU MPO-
€KTOB, KOTOpble MOIYT IpPOCTO H3JI0XKUTh
«CJIOKHOE», 6yIyT UMETb NMPEUMYIECTBO MPHU
NPOJBMKEHUHU IO KapbePHOU JIECTHULIE.

PaHbllle ynipaB/ieHHe NPOeKTaMu ObL10, 10
6oJibLIel YAaCTH, CKOHLIEHTPUPOBAHO Ha TeX-
HUYECKOW peasiM3alliM CTAaHAAPTOB IO YIpaB-
JleHU0 npoekTaMu. CerofiHsi 3TOro He JOCTa-
TOYHO. /lJI1 yCclellHON peasiM3alii NPOEKTOB
HeoOX0/UMO CTpaTeruyeckoe BHUJEeHUE U TO-
HUMaHUe MPOLLECCOB, IPOUCXOASIIUX B IPOEK-
Te, OPraHU3alMU U B OKPY:KEHUH, a TaKKe UX
BJIMSIHUSA Ha NPeANpUSTHE.

B kauyecTBe pelleHUs] CJI0KHBIX IPOEKTOB
Ha NOpeANpUSTHU ObLIM MpeJIOKeHbl Ccile-
Ayolye 3a/laun:

e IMpOJABIKEHHE U MEeTOJ0JIOrHYecKoe
pa3BUTHE WHCTPYMEHTOB NPOEKTHOro ymnpas-
JIEHUS;

e cOOp, pa3BUTHEe U pacnpoCcTpaHeHUe
JIYYIIUX PAKTHUK peau3alii NIPOeKTOB;

e pas3BUTHE CUCTeMbl 3PPEeKTHBHOU
MeXXKOpIOPaTHBHOM KooIepaLuy;

e paspaboTka U NPOJABHKEHHE IpeJJio-
KEHUM pa3BUTUA /[Jis1 3aUHTepPeCcOBAHHBIX
CTOPOH Y MapTHEPCKUX OpraHU3aLui;

e paspaboTka U MNpOJABMXKEHUE CTparTe-
rMYEeCKUX HHHULMUATUB COBEPILEHCTBOBAHUSA
NpaBOBbIX OCHOB 3aKOHOJATEJbHON 6a3bl
GYHKIMOHMPOBAHUSA NPeANPUATUS.

7. Pactyuee cTpaTeruyeckoe BJIMSIHUE
PYKOBOAHUTENEN MPOEKTOB

or pyKOBOAUTENEN POEKTOB
(projectmanagers) TpebyeTcs CTpaTeruieckoe
MblisieHUe. [IoTpe6HOCTh B 3TOM BO3HUKAeT
M3-3a «YIUIOIEHUSI» OpraHM3aluil U COKpalle-
HUSI KOJIMYEeCTBA YPOBHEH BJIaCTH».

Ceilyac B 00653aHHOCTU PYKOBOJUTeseN
NPOEKTOB BXOAWUT HE CTOJIbKO YIpPaBJEHUE
TPEYroJIbHUKOM «CPOKH-COJIepKaHue-
CTOMMOCTB», CKOJIbKO GbICTpOE NPUHATHE pe-
HeHUH U obecreyeHUe IOJIOKUTEJbHOTO
BJIMSIHUS MPOEKTOB Ha BeCh OHM3HEC U paboTy
opraHusanuu. Kpome Toro, korga pojb pyKo-
BO/JMTeJISl POEKTa CTAHOBUTCS 6oJsiee cTpaTe-
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rM4ecKol, MeHseTcsl OTHOLIeHHWe K CaMUM
poeKTaM.

OpraHusanyy, KOTOpble XOTAT NOJY4YUThb
IIperMyILIeCTBO Nlepesi CBOUMHU KOHKYPEHTaMU,
HaHMMAalOT Ha POJIM PYKOBOJUTeel IPOEKTOB
obJsiazaTesied CTpaTernyecKoro MbIULJIEHUs, a
TaKXe BKJaJbIBAlOTCS B 00y4yeHHe CBOUX DY-
KOBOJUTEJIeN IPOEKTOB.

PykoBoauTe/sb NpoeKTa SBJSETCS BaX-
HbIM 3BEHOM B YIIpaBJeHUH INPOEKTaMH, HUX
pOJIb HACTOJIBKO BeJIMKa, YTO NpeJCTaBUThb
npoeKT 6e3 Hero HeBO3MOXKHO. [louck u 06y-
YyeHUe PYKOBOJUTEJIeN MPOEeKTa BaXKHbIA 3Tal
B pPa3BUTUH MPOEKTHOM [JeATeJbHOCTH Ha
npeJNnpUATHH.

8. OyHpaaMmeHTaJsbHasi poJib yIpaBJIeHUs
M3MeHEeHUsIMU

Bcé yTo MBI JleslaeM - CBSI3aHO C M3MeHe-
HUAMU. JII0O0U NPOEKT — 3TO MOBOJ, JJIs U3-
MeHEeHUs], CJie/loBaTe/IbHO, yIIpaBJeHUe U3Me-
HEHUsIMU — COBEPILEHHO He0O6X04MMbIN HAaBbIK
B apceHasle KaXKJO0ro PyKOBOAUTEJIA NpOeKTa.
YnpaBjeHue H3MEHEHUSIMU OIHUpaeTcs Ha
CTpaTeruyeckrve HaBBbIKH, M, CJIelOBATEJIbHO,
OpraHM3alyy, oNUparLecs Ha TeXHUYeCcKHe
HaBBbIKH CBOMX PYKOBOJHTeJeH, He CMOTYT yC-
NelIHO peasM30BbIBATh CepbEé3Hble H3MeHe-
HUS. «ONbITHbIEe OpraHU3alUU» MOHHUMAIOT,
YTO HAWTH PYKOBOAHWTEJIeH, yKe HMeIIUX
ONBIT peasu3alMy U3MeHEHWH, Ype3BblYaliHO
cnoxkHo. [loToMy OHU NOAJEpKHUBAIOT CBOUX
PYKOBOJAUTENEN NPOEKTOB pecypcamMu JJis
0o0y4yeHUs peajU3alM HW3MeHeHHWU Ha Ipak-
THUKe.

YnpaBieHUe HU3MEHEHUSIMU HrpaeT 0co-
O6yl0 poJib Ha MAIIMHOCTPOUTEJBHOM Hpej-
NpUATUM Osarofapsa AaHHOMY GaKToOpy, KpyI-
HO€e MAalIMHOCTPOUTEJNbHOE MpeANpUsTHE MO-
KeT pacllaHUPOBATh: PECYPCHI, PUCKH U IPO-
aHa/JM3UpOBaTh JaJbHelllue [JeWCTBUSA B
paMKax BbIOpaHHOU cTpaTeruu. BosnelicTBue
BHelLIHeN cpefbl (POCT WM CHUXKEHHE IOKY-
naTeJibCKOM CNOCOGHOCTH, U3MEHEHHEe B Ta-
MO>KEHHOM 3aKOHOJATesIbCTBe, HAJI0OT0Bas Io-
JIUTUKA WU.T.J.) JaHHble (QaKTOpbl HANPAMYIO
BJIMSIIOT Ha JeSATEeJbHOCTb NPeAIPUSTHS.

9. [u3aliH-MeHeIKMEHT

Jlu3aliH-MeHePKMEHT — 3TO TaKOM HUHCT-
pPyMeHT 6GH3Heca, OpUEHTHUPOBAHHBIA Ha pbl-
HOK YU KOHEYHOTO NOTpebuTesisi, KOTOPBIX MO-
MOraeT OpraHu3alysM NPUHUMATb pelleHus
10 BOIIpOCaM JiM3aiiHa, KaK BOBHe, TaK U BHYT-
pu 6usHec-npouecca.[9, c. 368] OH cTas o4eHb
NOIyJIIPeH CpeJii MHHOBALLMOHHBIX KOMIIAaHUU
KaK UHCTPYMEHT pelleHus pobJieM.
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JluzaiiH-MbllLIeHWe T03BOJIsIeT pa3paba-
TBhIBaTh pelleHUs], UCN0JIb3Ys NOAX0/bl U pas-
paboTKU 3aWMCTBOBAaHHble W3 HWHXKEHEPHBIX
MPaKTUK, KOMOUHUPYS UX C UJIESIMU U3 UCKYC-
CTBa, COI[MA/IbHBIX HAayK U MuUpa 6usHeca. Bu-
3yaJiM3alysa ¥ TBOpYECKOe MBILLJIEHHE B COBO-
KYIHOCTH C CHCTEMOU yNpaBJieHUs NPOEeKTaMH1
JlaeT pe3yJbTaT, KOTOPbIA MPU 06GBIYHOM MOJ-
X0/le HEBO3MOXKHO MPEJICTABUTD.

s pykoBogHTeN e NPOEKTOB 3TO B Mep-
BYI0 O4Yepe/ib MUHCTPYMEHT JAJs1 pa3paboTKH
coJiep>kaHus MPOEKTa, oNpejesieHus TpeboBa-
HUH ¥ pa3paboTKU pelieHuH [ HETUITMYHBIX
npo6seM, BO3HUKAKIIUX B XOJe MpOEKTa.
KoMnaHuu-1uieppl NOMOralOT PYKOBOAUTE-
JISIM CBOUX NPOEKTOB OCBOUTb MOAXOAbl JU-
3allH-MeHe>KMeHTa U MOOILPSAIT UHHOBALUHU
B yIpaBJIEHUHU.

OdopmiieHre NPOEKTOB, AW3AMH CHUMBO-
JIMKU U QUPMEHHON NMPOJYKLUU SBJISETCS OC-
HOBHOU 4epTOW y3HaBaeMOCTH 6OpeHpa. [lan-
HbIM TpeH[, GOPMHUPYeT BU3yaTU3aALUIO Mpej-
NpUSTHSI HAa MUPOBOM pbIHKe, a Takxke ¢op-
mupyetr 6Gpenj. MHcnosb3oBaHue Ju3aiiH-
MeHeKMEeHTa, SIBJsSeTCd HeOOXOJAUMBbIM [Jis
yCHEeLIHOT0o pa3BUTUA NpeanpusaTus. [asa goc-
THXKEHUS] JJaHHOM 1|eJi1, CTOUT 06paTUThb BHU-
MaHHe Ha COOCTBEHHble MOLIHOCTU NpeAnpu-
STUS B TOM 4HCJIE, OTAe] noaurpaduu U Tex-
HUYECKOW JOKyMeHTaluu. PazpaboTku AaHHO-
ro orzena GopMHUPYIOT OCHOBOIOJArarwlye
TeHJeHIIJUU B 00J1aCTH JU3alH-MeHe )KMEeHTa
Ha MpeANpUSTUM MO3BOJISAIOT BHU3yaJU3UPO-
BaThb CJIOXKHbIE TAGJHIBI U AUarpaMmsbl, cop-
MUPOBATh HAGOP KJ/HYEBbIX YHUCJOBBIX MOKa-
3aTesied B YJOOHYI0O W MOHATHYI CTPYKTYPY
Ha Npe3eHTalUH.

3akoyeHue

Pa3zBuTHe  AUCHUIIMHBL  HPOEKTHOTO
ynpaBJieHUs1 CO3[aET MOTPeOHOCTb B HOBBIX
HaBbIKax, MO3BOJIAIOLUX aJalTUPOBAThCA K
OBICTPO MEHSIOIIEMYCS] pa60YeMY OKPYKEHHIO.
Opranusanuy, o6Jajjarolide BbICOKHUMH BO3-
MOXXHOCTSIMU U aMOUIUSIMH, CHAGXKAIOT CBOUX
pyKOBOAHUTEN e HAGOPOM yMEHHH U HHCTPY-
MEHTOB, 03BOJISIIOIIUX YIPABJIATh MPOEKTAMHU
Y U3MeHEeHUsIMU 6oJiee THOKO, U BMeCTe C TeM,
6osiee omnpefeséHHOo. Takue PYKOBOAWUTENU
yOpaBJSAKT  NPOEKTaMH, PYKOBOJACTBYSCh
CTpaTernieckuM BHJIEHHEM OpraHHU3al{H, U
BUJISIT 1[eJIOCTHYI0O KapTHUHY [JAesATeJbHOCTU
KOMIIaHUM, IPU 3TOM pa3bUpasiChb B JleTassAX
MPOEKTOB.

[IpoekTHOe ympaBjeHHE - OOJbLIE HE
W30JIMPOBaHHAs JUCLUMIUIMHA [Jis pelleHus
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Y3KOTO CIlleKTpa npobsieM. Ceiiuac NpoeKTHBIN
NOJX0J BbIlleJ Ha IepBbIM IJIaH OuU3Hec-
IpPaKTHK, €ro aJanTHUpPYIT JJ PasJAYHbIX
obJiacTell, BK/II0Yasi HEIIPOEKTHbIE, CO34aI0TCs
CTaHAapThbl U MeTOLUKU. KoMnaHuM, KOTOpble
CTpPeMATCSA CTaTh JIUAEPaMHU B CBOUX 006J1aCTHX,
INOHMMAKT 3TO W PpPa3BUBAIOT NPOEKTHOE
ynpaBJjeHHe y cebsi JIIOGbIMU crocobamMu. Y
IPOEKTHOrO YIpaBJeHHus, KaK U B JIIDObIX Jpy-
rux 06J1acTAX, C TeueHUeM BpeMeHU GOpMHU-
pYIOTCA olpefie/iIeHHble TeHAEHLIUH, KOTOpble
MeHsAI0TCA roj oT roja. [IpaBunbHoe popmy-
JIUDOBAaHWE W UCIOJIb30BaHHE JAHHBIX TPEeH-
Jl0B N03BOJIAET NPeANPUATHAM U KOpPIOpaLH-
sIM He TOJIbKO COXPaHSThb JIUAUPYIOLHUE O3U-
UMY Ha PbIHKe U MOJydyaTb NPUOBLIb, HO U
BO3MOXXHOCTb IPUBHECTHU YTO-TO HOBOE B CHC-
TEMY KOPIOPAaTHUBHOIO YNpaBJeHUs NPOeKTa-
MHU.

[loHMMaHUe TpeHJOB B 06J1aCTH yIpaBJie-
HHAA [pPOEKTaMHU pYKOBOAUTEJSAM CpeLHero
3BeHa, IOMOraeT BbICTPaWBaTh ONpe/ie/IeHHbIe
aJITOPUTMBbIl JefCTBUM, HaJlaiUTh B3auMOJel-
CTBUE MeX/Jy 3BeHbSIMU INpPOEKTa U MaKCH-
MaJIbHO MpPOAYKTHUBHO MCIOJIb30BaTh MOJY-
YeHHY10 MHQOpMALUI0 U HOBble TEXHOJIOTHUM.
[10]

Ho kakuMu 661 HU ObLJIU OyAYILHE TPEH DI
- IJIJaBHOe OHHWMaThb, YTO KJII0YOM ycllexXa OcC-
TAaHYTCS HaBbIKM WM KPEaTUBHOCTb. JTHU /[iBE
COCTaBJIAOILHE MOMOLYT COOpaTh JIy4IIyIO
KOMaH/Jly U CO3/aTh MaKCUMaJIbHO KauyeCTBEH-
HbIH MPOAYKT.

B kauyecTBe KJIIOUeBBbIX 0COOEHHOCTEH HcC-
NOJIb30BaHUSl TPEHJAOB He0oO6XO0JMMO Bblje-
JIUTH Clefylolue:

e BHe/[peHHE U HCIOJIb30BaHUE HOBBIX
HaBBbIKOB PabOThI;

® CNOCOOGHOCTb paboTaTh B Pa3HOM TEM-
ne;

e HOBble, UHHOBAI[MOHHbIE CHOCOOBI pa-
OOTHI;

e peasin3alus NMPOEKTOB C YYE€TOM CTpa-
Teruyd KOMIaHUWY;

® areHTHI yIIpaBJIeHUsI U3MEHEHUSIMU;

® HOBBIE CIIOCOOBI U3MEpPEHHS yCIexa.

B 3ak/toyeHue X0TesoCh Obl OTMETHUTD,
YTO JJIs YCIEIHOTO pa3BUTHUsI MPOEKTHOro
ynpaBJ/ieHUs B 06J1aCTH MalllUHOCTPOUTEJIbHO-
ro NPOM3BO/ICTBA HEOOXOAUMO Jie/1aTh aKLEHT
Ha MCHOJb30BAaHUHM COBOKYIHOCTH aKTyaJb-
HbIX TPEH/I0B, BHE/JPSATb COBpEMeHHbIN HUCKYC-
CTBEHHBIA HHTEJJIEKT (3TO MOXET ObITh CO-
BpeMeHHasl NporpaMma I0 YNpaBJeHUI Ipo-
eKTaM{ WJHM KpynHasi UHGOpMalLMOHHas1 CHC-



K. P. CeresreB

BOITPOCBI YITPABJIEHUA. 2019. Ne5(60)

TeMa). AKTyaqusauuss MuHopMaluu U ee 1o-
CTOSIHHOe OOHOBJIEHHE, BO3MOXXHOCTb 00y4e-
HUS MepCOoHaJa HA PA3JIMYHbIX KOHOepeHLHSIX,
TpeHUHrax, CEMUHapax M Kypcax Nepenojro-
TOBKM — BCE€ 3TO UCIOJb30BAaHHE TPEH/IOB IO-
3BOJIUT ObICTpPEe OTKJUKAThCS Ha MOTpPe6GHO-
CTU PBbIHKA, peajn30BbIBaTh NPOEKTHI C MakK-
CHMaJIbHbIMU IIaHCAMHU Ha YCIleX, pa3rpy3uThb
MPOEKTHYI0 KOMaH/y U 00eCleuyuTh pa3BUTHUE
MHPOPMALMOHHBIX CUCTEM He TOJBKO OT/IeJb-
HO B34TOr0 GI0PO, HO W YJIY4YLIUTh OOMEH HH-
dopmanueit Mexay LexamMud H THofpasjese-
HUSIMU.
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MAIN TRENDS OF MODERN PROJECT MANAGEMENT IN 2019

K. R. Seleznev
Scientific and Research Corporation «Uralvagonzavod»,
Nizhny Tagil, Russia

ABSTRACT:

Currently, there is a rapid development of project management. Various enterprises and organizations
seeking to meet the needs of the customer and increase profits, improve not only the products, but al-
so approaches to the conduct of the corporate project management system. The basic problem now is
to identify key areas of development and the possibility of their practical application. As a scientific
task, it is supposed to introduce the main indicators of the organizational structure development for
quick response to the external environment, as well as to optimize the project management system.
The article analyzes not only foreign theoretical research in the field of project management, as an in-
dicator of the growth of the Manager's functions, but also the introduction of artificial intelligence de-
signed to simulate multi-tasking situations, staff unloading and risk reduction in the management sys-
tem. Based on these studies, the methodological problems of searching for key areas of project devel-
opment in the machine-building complex, as well as their application as part of the research facility,
are revealed. Results: the study resulted in ideas and suggestions on certain areas of development and
modernization of the enterprise to improve the efficiency of the project manager. The scientific novel-
ty is to consider the future of project management in organizations through the key elements of devel-
opment and their subsequent evolution. As a conclusion, the ways of modernization of the project
management system are proposed, the current state is evaluated, and the main aspects of solving the
problem are identified. The synergistic effect of the implemented proposals will allow to improve pro-
ject management at the enterprise, optimizing not only the possibility of training personnel, but also to
develop the technological side of this system.

KEYWORDS:
project management trends, corporate management system, diagnostics, improvement features, fun-
damental factors, machine-building enterprise.
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