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AHHOTALMA: Poccuiickuii ppIiHOK PUTHEC-yCIYT aKTUBHO PAa3BUBAETCs, @ MOMYJISPHOCTh IPaBUJIb-
HOr0 NMUTAHUSA U 3aHATHH PUTHECOM yCUIMBaeTcs exeroaHo. Ocobylo MONyJspHOCTh JaHHOE Ha-
npaBJieHHe MPUOOPeso B KPYIHBIX FOPOJAAX, ABJSIOIIMXCS TOYKaMU KOHIIEHTPALUHU HACeJeHUs], Mec-
TaMU NPUTSKEHUS U pa3BUTHUsA GU3Heca.

UccneoBanve HampaB/ieHO Ha BbISIBJeHHE CHEeUMPUKH TPOJABIKEHUS (PUTHEC-yCAyr Ha pbIHKE
KpYMHOTO ropojJia U OoNpejiesieHHe NMPUOPUTETHBIX HAmpaBJeHUd B cpepe MpoABUKeHUSA PpUTHeC-
LEHTPOB Ha pbiHKe I. EkKaTepuHOypr.

B mporecce npoBeAeH s UCC/IE/JOBAHNS aBTOPAMH MUCIOIb30BaHbl TAKHE METO/Ibl UCCJIeI0BAHMUS, KAK
CpaBHUTEJIbHBIA aHAIN3, CTATUCTUYECKUH, KIacCUPHUKaAIUs, HAOJ/II0/[eHHe, OTMCAHKUE U OTTPOC.

B vcciie/lToBaHUM PUCYTCTBYET KAaK TeOpeTUYecKasl, TaK U MpaKTHYecKast HOBU3Ha. K TeopeTudeckoi
HOBHU3HE OTHOCHUTCS BbIsIBJIeHHE CeUPUKH UCT0JIb30BaHUS UHCTPYMEHTOB NMPOJIBUKEHUST HA PbIH-
Ke KpymnHoro ropoJja. [IpakThyeckass HOBH3Ha 3aKJIIOUAETCSd B BbIpabOTKe peKOMEHJAUW MO Mpo-
JIBU?KEHUIO YCAYT GUTHeC-IIeHTpa Ha pbiHKe T'. EKaTepUHOYPr B YCJIOBUSIX BHICOKOTO YPOBHS KOHKY-
PEHIIMY HA JIOKAJbLHOM PhIHKE.

PaccMoTpeHbl TeopeTHYeCcKHue BONPOCHI U BbISIBJIEHbI 0COOEHHOCTH MPOABIMKEHUsS QUTHEC-YCIyT Ha
pbIHKe KpynHoro ropoza. CoBeplieHCTBOBAaHUE CUCTEMbI IPOABIKEeHHUs B chepe puTHec-ycayr pac-
CMOTpeHO Ha npuMepe puTHec-1ieHTpa «Powerhouse Gym». B yacTHOCTH, Ipe/icTaB/ieH aHAJU3 PbIH-
Ka GUTHEC-YCJIYT U UCIO0JIb3yeMbIX puTHec-1leHTpoM «Powerhouse Gym» HHCTpyMEHTOB IPOJBHIKe-
Hus. [lo pesysibTaTaM McciieloBaHUSI pa3paboTaHbl MPAaKTUYEeCKHe PEKOMEH/IAMK 110 COBEPIIEHCT-
BOBAHHIO CUCTEMbI TPOJBIKEHUA GUTHecC-1leHTpa «Powerhouse Gym».

B pesysibTaTe Mccie/loBaHUSA BhISBJEHA clieniMUKa TPOABIKEeHUS GUTHEC-YCJAYT Ha PbIHKE KPYIHO-
ro ropojia, KOTOPyH MOXXHO OXapaKTepHU30BaThb CJAEAYIOUIMMH MPU3HAKAMH: HEoCsI3aeMOCThb, HeCo-
XpaHsSEMOCTb, OTCYTCTBHUE MaTepPHUaJbHOTO MOATBEPXKAEHHS], U3MEHUYUBOCTh YPOBHSI KauecTBa, He-
Pa3pbIBHOCTh NMPOU3BOJICTBA U MOTpebsieHUusa. Takke omnpejiesieHbl IPUOPUTETHBIE HANpaBJIEHUS B
chepe npoaBMKeHUS GUTHEC-IEHTPOB Ha pbIHKe T. EkaTepuHOYpr: pacnoJsioxkeHue; BUIbl YJIEHCTBA
KapThl; peKHUM paboThl; HAJMYKe 6acceiiHa; LleHOBas MOJUTHKA; CPOK JeUCTBUSA KapThl.

KJ/IFOUEBLIE CJIOBA: npoiBukeHue, GUTHEC-LUEHTp, celudHKa, KPYIHbINA TOPOJ, yCayTra.
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B HacTos1lee BpeMsl nponaraH/ja 30poBo-
ro obpasa KU3HU CTPeMUTeJbHO pacTeT. B
CBA3U C OTHOCUTEJBHOW 3KOHOMHYECKOH CTa-
Ousn3anuen, y kuTtesel NpOsBISETCS UHTe-
pec k ¢usnvyeckomy 340poBblo. OT 3TOrO Ha-
NpsAMYI0 3aBUCUT BBICOKMH CIIPOC HA OKa3aHHUe
dbuTHec-ycayr. PUTHeCOM 3aHUMAIOTCA JECAT-
KU ThICSY JIIOJel, 06 3TOM rOBOPAT, MUILYT U
Jaxe cropsT. [loaToMy, He/1b3s1 UTHOPUPOBATH
TOT aKT, YTO PUTHEC-YCAYTH C KaXKAbIM ro-
JIOM CTaHOBATCS BCé momnyJsipHee U (UTHeC
3aHUMaeT BCé OoJiblllee MeCTO B XHU3HHU CO-
BpEMEHHOI0 001 ecTBa.

B kpynHbix ropogax Poccuu pbiHOK QuT-
HecC-yCJIyT pa3sBUBAETCs BeCbMa CTPEMHUTEJIbHO
Y pbIHOK ropoja ExaTepun6ypr He sBjsieTCA
WCKJI0YyeHueM. UMeHHO N03TOMy CTOUT yje-
JIATb 6O0JIblIOe BHUMaHHWe NPOJBHKEHUIO Op-
raHusalyi, npejjaralyux Takue yCIyTri.

AKTya/JbHOCTb HCCJIEJOBAaHUS BOIIPOCOB,
CBSI3aHHBIX C IPO/ABMXKeHHEM PUTHeC-1|eHTPOB
Ha pbIHKAaX KPYNHBIX TOPOJIOB 06YCJOBJIEHA
BbICOKMMM TeMIIaMH pas3BUTHsS U MONyJsipU3a-
UUU QUTHeC-YCIyT, U, KaK cle[CTBUe, NPOsIB-
JIECHHWEM CO CTOPOHBbI 00LecTBa Bce (GOJIbIIETO
MHTepeca K HUM. B cBA3M c 3TUM, OJHHUM U3
BaXKHEUIINUX YCJAOBUM yCHeUIHOro QyHKI[HO-
HUPOBAHUsl NpeJNpUATHS U OCYLeCTBJIEHUS
buTHec-yclyr B NOCTOSSHHO H3MeHAMIeNcs
PBIHOYHOM cpefie ABJsAeTca (OpPMHUPOBaHHUe
3pdeKTUBHON CHUCTEMbI NPOJBUXKEHHUS TOBa-
POB U eé ynpaBJ/ieHHe.

Metoasl ¥ Marepuanbl. /[lyid BbIABJIEHUSA
cnelM$UKHU TNpPoJBUKEHUs (UTHeC-ycayr Ha
pPbIHKe KPYIHOI'0 ropojia, Heo6XoJMMO paso-
OpaTbcs, 4TO COOOM MNpeACTaBJseT TEPMHUH
«ycayra».

B cooTBeTcTBUM c onpepeneHuem 'OCT ISO
9000 «ycayra - 3TO pe3y/bTaT, KAK MUHUMYM,
OJIHOTO JIeMCTBHs, 0053aTeJIbHO NPOU3BeJeH-
HOro (OCyllecTBJIEHHOTO INPHU B3aWMOJEMNCT-
BUH) MeXJy NOCTaBLIMKOM U 3aKa3yHWKOM (110-
TpebuTeseM), KakK IpaBU/IO, HeMaTepHalb-
HbIW» [1].

@. KoTzniep npuBOJUT cieAymollee onpeje-
JleHUe TOHSATHUS «yCJyra»: «ycjayra — Jiobas
JlesITeJIbHOCTb, KOTOPYIO OZlHA CTOPOHA MOXET
NpeJIOKUTD APYrol; HeocsA3aeMoe JlefCTBHe,
He MpUBOJsllee K BJaJleHUIO 4eM-au60. Ee
npeocTaBjieHWe MOXeT ObITh CBSI3aHO C Ma-
TepHuaJbHbIM IPOAYKTOM» [2].

[To MHeHuto I'. Accesib: «yciyra — 3TO Heocs-
3aeMoe 6J1aro, KOTopoe obpeTaeTcss MOTPeOU-
TesiAsMUA. OHa He CBfi3aHa C COOGCTBEHHOCTbIO»
[3]. PazBuTHE HAayKH M TEXHUKH CHOCOOGCTBO-
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BaJI0O CO3/IaHUI0 PA3JIMYHBIX POGOTHU3WPOBAH-
HBIX KOMILJIEKCOB, TPOU3BOJIAIINX 06CIYKHUBA-
HUe U 6e3 MPUCYTCTBUS 4YesioBeka. B aBToma-
TU3WPOBAHHBIX CUCTEMAX TAKXKe OCYIIECTBJISI-
eTcs 06Cay>KUBaHUE MAIIMH MallMHAMMU.

[I[puMeHUTENBHO K  (QUTHEC-UHIYCTPHH,
MOXXHO CKa3aTb, 4TO (QUTHec-ycayra - 3TO
MpoIecC B3aUMOJIEUCTBUS MeX/ly KIMEHTOM U
dUTHeC-IeHTPOM, HamnpaBJieHHbIH Ha JJOCTH-
YKeHHe KOCMETHYECKOT0 U 03J0POBUTEJNBHOTO
adpdekTa. ITOT HpoIEeCC ABJIAETCA CYyryb0 HH-
JUBUIYAJTbHBIM, TOCKOJIBKY yCJyTa MoTpesJIs-
eTcqd UMEHHO B MOMEHT ee MpeJ[0CTaBJIEHUS.
Eciu noTpebuTesib He yA0BJETBOPEH TOBAPOM
- OH MOXET JIeTKO ero 06MeHsTbh, JTM60 Bep-
HYTh NMOTPa4YeHHYIO0 Ha ero npuobpeTeHUe Jie-
HeXxHyl cymMy. K yciyre 3To mpuMeHUTh He-
BO3MOXXHO B CBfI3HW CO cnelupUKON caMoH yc-
JIYTH Kak ToBapa. Kpome Toro, ycayry HeBo3-
MOXXHO OOBEKTHBHO IPOJEMOHCTPHUPOBATH
KJIMEeHTy 0 MOMeHTa ee MoTpebaeHus. Takum
o6pasoM, cnenudpuKka GUTHEC-YCAYTH BhIpaXKa-
eTcs B CJIeYIOUIEM.

Bo-niepBBIX, /10 MOMeHTa MNpPUOGpPeTeHUs
duTHeC-ycayru U eé nmoTpebJieHus], OHA SBJS-
eTcsl Heocsi3aeMOW W HeMaTepualbHOU. s
MOBbIIIEHUsS] YPOBHS MPHUBJIEKATEJSbHOCTH YC-
JIYTH Y TOTEeHIUAJbHOTO MOTpebuTens Gput-
Hec-LUeHTPy Heo6xoauMo ¢GOopMajn30BaTh H
HarJs/JHO NpeJACTaBUTh HauboJiee 3HAYHMMbIE
JUIsl TIOKyTaTesisl MmapamMeTpbl GUTHEC-YCJAYTH.
Hanmpumep, B pUTHeC-UHYCTPUU UHCTPYMEH-
TaMu (popMasM3alUu U OBEIIECTBJIEHHUS BbI-
CTYMalT CTWIbHBIA U 3)QPeKTHBIA JU3aiiH
dUTHeC-IIeHTpa C MCI0JIb30BaHUEM KOpIiopa-
TUBHOW CHMBOJIMKM U IIBETOBOrO odopMJie-
HUS1, BBICOKHH YPOBEHb CEPBHUCHOTO OOCIYXKH-
BaHWUS, UCII0JIb30BaHHE COBPEMEHHOI0 060py-
JIOBAaHUS U TPEHAXKEPOB, A TAKXKe IMpUBJeye-
HUE BbICOKOKBAJUPHUIIMPOBAHHOTO NepcoHaIa
JUIs1 paGoThl Ha BCeX 3Tanax MpeaoCcTaBeHUs
YCJIyTH.

CneflyeT OTMETHUTb, UYTO HEOCSI3aEMOCTh
dUTHEC-yC/Iyru U OTCYTCTBUE ee MaTepuab-
HOr0 BOILUIOLIEHUS] MPUBOJAUT K MOBBILIIEHUIO
YPOBHS PHUCKA U HEONpeJeJIeHHOCTU y TIOTEH-
[[MAJILHOTO KJIMEeHTa NpU BbIOOpe ¢UTHeC-
eHTpa. B JaHHOM cijiyyae BBICOKYH 3HAYH-
MOCTh IPUOGpETaeT He MPOCTO pekaMa Kak
WHCTPYMEHT NPOJBIKEHHUs, a MpPUBJIeYeHUE
M3BECTHBIX U aBTOPUTETHBIX y LleJIEBOU ayau-
TOPUH JIUL, KOTOPbIE BBICKA3BIBAIOT MOJIOXKHU-
TeJIbHble OT3bIBBI O (QUTHEC-IIEHTPE, TeM Ca-
MbIM (GOPMHUPYS MOJIOXKUTENbHOE OTHOIIEHHE
K HEMY U, B OIpe/ieJIEHHOU CTelleHH, mog4yep-
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KHBAOT MPECTHXKHOCTh JaHHOro ¢UTHec-
IeHTpa.

Bo-BTOpBIX, YCJAYTY HEBO3MOXKHO OT/IEJIUTh
OT WCTOYHMKA. B cay4yae ¢ duTHec-nieHTpOM
BBICOKYI0 3HAYMMOCTb IPUOOGPETAET MOCTOSH-
CTBO TPEHEpPCKOro cocTaBa. 3aMeHa UHCTPYK-
TOpa B a3pOOGHBIX JIUGO TPEeHAKEePHBIX 3asax
MOXET OKa3aThb CyLU|eCTBEHHOE BJIMSIHUE He
TOJIbKO Ha MPOLIeCC, HO U Ha pe3yJ/bTaT OKa3sa-
HUA QUTHEC-YCJIYTH.

B-TpeTbHX, U3MEHYMBOCTb KaiecTBa OKa-
3bIBaeMbIX ¢uUTHec-ycayr. Kak yxe 6bL10 cKa-
3aHO HaMHU BbIIIE, /51 YCAYT GUTHEC-IIEHTPOB
XapaKTepHa HEOT/EeJUMOCTb OT HCTOYHHUKA.
34ecb okasbiBaeT BJUsSHUE Psifi GAKTOPOB, K
KOTOPBIM OTHOCATCS $U3UYecKoe W 3MOILHO-
HaJIbHOE COCTOSIHWE YYaCTHUKOB B MOMEHT
oka3zaHus ycayru. Tem He MeHee /15 TOJJiep-
»KaHHUsI YPOBHSI Ka4yeCcTBa OKa3bIBA€MbIX YCJIYT
Ha /I0JDKHOM YpOBHe, QUTHEC-IIEHTPhI UCIOJIb-
3YIOT OGpPATHYIO CBS3b, MAaTEPUAJIBHYIO U He-
MaTepHaJbHYI0 MOTUBAIMIO COTPY/THUKOB.

B-yeTBepThIX, QUTHEC-YCJAYTH HECOXpaHse-
Mbl. B JaHHOM cJyiydyae Mbl TOBOPUM O TOM, YTO
B OTJIMYHMe OT TOBapa YCJyry HEBO3MOXHO
MPOM3BECTHU 3apaHee W COXpaHUTb. Eciu jis
TOBAapOB MPAKTUYECKU HEJb3s BbIAEJIUTH OII-
pellesieHHbIe BpeMeHHbIe MepHo/ibl, KOrJa TO-
Bap OyJleT MeHATbCS YPOBEHb CIPOCA, TO JJIs
YCAYT 3/leCh BBIJEJSIOTCS KaK TUKOBbIE, TaK U
nepuoabl cnajga. [nsg UTHeC-LEHTPOB 3TO
JIHeBHoe BpeMs. Eciu B yTpeHHUe U BeyepHUE
yachl 4YaCTO YpOBeHb cHpoca Ha QUTHec-
YCAYTH TpeBbIIIaeT BO3MOXXHOCTH QUTHeC-
LeHTpa, TO B JHEBHbIE 4achl 3aJibl MpPaKTHYe-
CKHU CBOGOJHBI. [l CrJIQXKMBAaHUS TaKUX pe3-
KHUX KoJIeOaHUM M COXpaHEHHUS KJHUEHTCKOMN
6a3pl MHOTHE (QUTHEC-LEHTPbl HCHOJIb3YIOT
CTpaTerui rubKoro 1eHoo6pa3oBaHus, a TaK-
»Ke pa3JInyHble UHCTPYMEHTHI MPOTrPaMMBbI JIO-
SJIHOCTH.

Pegynbratel. TakuMm, o6pa3oMm, ¢uTHeC—
YCJIYTH XapaKTepPU3YIOTCA PAJoM crenudpuye-
CKHX 4YepT, TAaKUX KaK HeocsA3aeMOCTb, HeCco-
XpaHsSEMOCTb, OTCYyTCTBHE MaTepHaJbHOTO
NOATBEP K/ eHHs], U3MEHYMBOCTb YPOBHS Kaye-
CTBa, a TaKXKe HEpPa3pbIBHOCTh NMPOU3BOJCTBA
Y noTpeb6ieHus.

B yci0oBUAX KECTKOHW KOHKYpPEHIIMU Ha
pbIHKE KpPYyNHOrO0 TOpoja /i pa3/IMYHbIX
KOMIIAHUH CTAaHOBUTCH aKTyaJbHbIM IpUMe-
HeHHe MapKeTHHTOBBbIX UHCTPYMEHTOB B CBO-
el 1esiTeJIbHOCTH.

XapakTepu3ysi pOCCUICKUI PBIHOK QUTHEC-
yCJIYT MOXXHO OTMETUTh, YTO OH HAXOJJUTCA Ha
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jTane CTAHOBJIEHHWS U B CBOEM Pa3BUTHUM OT-
ctaeT Ha 20-30 snetr oT 3amajHOro, a €ro
CTPyKTypa BecbMa JAuddepeHIMpPOBaHA 10
TePPUTOPHAIBHOMY KPUTEPHIO.

«Ilo MHenurw cnenuanuctos, B Poccuu
NnpuMepHO Ha 143 MJIH HaceJieHUs] IPUXOAUT-
cs1 2 500 ¢puTHeC-kIy6OB, KOTOPhIE OCENIAIOT
yyTh 6oJiee 300 Tric. yes., wiau 0,2% Haceste-
HudA. C yyeTOM 3aHATUH B HEOOJIbIIMX TPeHa-
»KEPHBIX 3a/1aX U CTYAUSX, KOTOpble He MoMa-
JIAl0T B KaTeropuiwo QUTHeC-KJIyOOB, KoJIHYe-
CTBO POCCHSIH, 3aHUMawLuxcsl QUTHecOM, B
Cpe/lHEM MOXKET COCTABJATH 70 2%» [4].

Haubosiee npuBJ/ieKaTeJbHON MJIOLIAAKOU
JJIS CO3[JaHUA U JaJIbHeHIlero nNpojBUKeHHUs
buTHec-yCayT ABJIAIOTCA KPyIHbIe TOPOJa, TaK
KaK UMEHHO OHU HMeIOT GOJIbIIYI 30HY IO-
TeHI[MaJbHOTO CIpoca.

[Ipy AOCTAaTOYHO BBICOKOM ypOBHE KOHKY-
peHLUH PUTHEC-KJIyOOB Ha pBbIHKE, IZie KaX-
Jloe TmpejnpusiTHe CTapaeTcs NPEeYMHOXHUTb
YUCJIO0 CBOMX NMOTpebUTe el MyTeM olpejeie-
HUA U Y[0BJETBOPEHHUS UX NOTpeOGHOCTeH, BO-
IpOC NPUMEHEHUs MapKeTUHIOBOTO HWHCTPY-
MeHTapHs, 0e3yCJ0BHO, SIBJIsIETCS aKTyasb-
HBIM.

VIMeHHO MapKeTHHI'OBBIM NOJAX0J K yNpas-
JIEHUIO fIBJISIETCSl HauboJsiee BOCTPe6GOBAaHHBIM
Y MONYJISIPHBIM Ha COBPEMEHHOM 3Talle pas-
BUTHA. [IpU JlaHHOM nozxo/e COBIT U NPOJABU-
*KeHHe PUTHeC-yCJIyr MeHee 3aTpaTHbI T.K. Ile-
pedeHb NpeJiylaraeMbIX yCJAyT OCHOBBIBAETCH, B
NEePBYI0 Ouyepe/ib, Ha MOTPEGHOCTAX LieJIeBOU
ayJIUTOPUM U B JaJibHeHIIeM COOTHOCUTCA C
BO3MOXXHOCTAAMU QUTHec-IleHTpa. TakuM 06-
pa3oM, MOXXHO TOBOPUTb O TOM, YTO DPBIHKY
npejJjaraeTcs To, YTO X04YeT U rOTOB NpHobpe-
CTHU NOTPeOUTEIb.

B HacTosiee BpeMa GUTHeEC-YCIYTH BXOAAT
B JleCATKy HauboJiee BOCTPeOOBaHHbIX YCJAYT B
Pocculickoi ®Penepaliy, 4TO XapaKTepPHO U
JJ/IS1 TAaKOTO KpyIHOro ropoja kak ExaTtepuH-
oypr. [lo faHHBIM AJMUHHCTpALMU TOpoJa, B
ExkaTepunbypre cymectByeT 253 ¢uTHec-
KJIy6a (B 3TO YMCJO TAaKXKe BXOJSAT OACCENHBI,
TpeHakepHbIe 3aJ1bl, IIKOJIbI BOCTOYHBIX NMPaK-
THUK U TaHLeBaJIbHbIE CTYIUN).

PriHOK ¢uTHec-ycayr r. EkaTepuH6ypr 3a-
noJiHeH Ha 25% B 3KOHOM-KJacce (1ieHa rofo-
BOM KJIyGHOM KapThbl A0 20 TbIC. py6), 40% -
cpeaHuit kiacc (1ieHa KapThl - 10 40 Thic. py6),
20% - 6usHec-ksacc (LeHa KapTbl - o 60
ThIC. py6) W ocrtaBmueci 10% - ¢uTHec-
LIEeHTPbl NpeMuyM-Kjaacca (1eHa KapTel oT 90
ThIC. PY0O).
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Ha npuBiekaTe/bHbIA KM He3aNoJIHEHHbIU
pbiHOK ExaTepuHOGypra npuUxoaT Mex/JyHa-
poaHble U denepasibHble ceTeBble (QUTHec-
LeHTpbl. KOHKYpeHTHBIMU NpenMyliecTBaMHU
TakMx QUTHEC-LLEHTPOB SBJSIOTCI BO3MOX-
HOCTb BJIOKEHHs 60JIbIIMX (UHAHCOBBIX pe-
CYpCOB B CO3J]JaHHe OGOJIbIINX U KaueCTBEHHbBIX
CIOPTHUBHBIX LEHTPOB, HaJlW4yue CTaHAAPTOB
00CIYXUBaHUS U OpeH/a.

dutHec-unaycTpusa B EkaTepuHOypre 3a
nociaeaHde 10 seT 3HauuTesbHO Bbipocia. C
2008 roga no 2018 roj KoJHUYECTBO KJIYyOOB
yBeJUUUI0Ch € 71 1o 253-X, To ecTb GoJiee yeM
B 3,5 pasza. JTOT mnokasaTes]b NpPOJOJKAET
NpupacTtaTh He MeHee 4yeM Ha 10 3aBeJleHUH B
roji, HeCMOTps AaKe Ha Kpusuc. KonkypeHuus
Ha pblHKe QUTHEeC-YCIYT pacTéT CTPeMUTeJb-
HbBIMU TeMNaMH, U UTHeC-LleHTpaM IpUXO-
JUTCS He TOJIbKO UCIOJIb30BaTb NPUBBIYHbIE
MeToJbl 6OpbObI C KOHKYpEeHTaMH, HO U HC-
KaTb HOBble, HeCTaHJAapTHble CHOCOObI A
NpHBJIeYeHUs] BHUMAaHUA CO CTOPOHBI IOTpe-
ouTesielt.

MMeHHO N03TOMY, B LEHOBOH IOJUTHUKE
bUTHeC-LleHTPOB ropojia MOXXHO NPOC/TeAUTD
pe3kue u3MeHeHMA. Hepejkumu, Hampumep,
CTa/IM INpeJJoKeHUs1 MpPUOOGPeCTH TIo0BOU
aboHEMEHT B CIOPTHUBHBIN Ki1y6 3a 5000 py6-
Jiel IpX YCJIOBUH, YTO 10 HeJJaBHETO BpeMeHH!
CTOMMOCTb TaKOro abGOHeMeHTa COCTaBJsJa
15000 py6aeit. TeM cambiM QUTHEC-IEHTPbI
MPUMEHSIOT caMble KpaillHhUe Mephbl B 60pbbe
3a IpuBJIeYeHHe KJINEeHTOB.

Kpome Toro, oTnesnbHble QUTHEC-LLEHTPHI
6u3Hec-KJacca, KOTOpble ellle HeJaBHO Ipej-
JlaraJli UCKJ/JIOYUTEJbHO TOZl0Bble abOHEMeH-
Thl CTOUMOCTBIO O0KoJsio 100 ThIcaY py6GJiel, B
2018-2019 ropax y:xe roToBbl NPeJOCTABUTH
paccpouky Ha IJIaTeXH, paszesss oljaTy Ha
NepUOABL: TIOJAr0/a, TPYU MecAla UK Jaxe Me-
CAlL, ellje ¥ 3HAYMTeJIbHO CHIXKAA LieHy.

O6cyxxnenne. PeHTabeJbHOCTh MaJIeHbKUX
KJIy60B C KaXAbIM T'OJIOM NOCTENEHHO CHHXa-
eTcs. /loBepue KJIHEHTOB K TaKUM KJiy6aM ro-
pa3/io HKXe, 10 CpaBHEHUIO ¢ pefiepaIbHbIMU
ceTssiMU. HeT yBepeHHOCTH B TOM, YTO HEGOJIb-
ol puTHec-kJIyO He 3aKPOETCs, CIYCTS TOJ
CBOEro CyliecTBoBaHHuA. [lomumo 3Toro, B co-
OTBETCTBYIOLIeH KOMIIETEHLMU TPEHEepPCKOro
cocTaBa B KpYNHbIX QUTHec-KJybaxXx HeT cCo-
MHeHUH. PesepasbHasl ceTb He MOXeT cebe
NO3BOJIUTh COTPYAHHYATh C NIEPCOHAJIOM, He
HMEWIIUM OIbITa U Heo6X0AUMOU KBaiudU-
KaLlUu.
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M3-3a 3TOoro cmpoc cMeliaeTcs B CTOPOHY
60Jiee BBICOKOTO LIEHOBOTO cerMeHTa. Kinen-
ThI TOTOBBI IJIATHUTDb OOJIbIIE 32 GUTHEC, OY Y-
Yy YBEpPEeHHBIMH B KauecTBe IpeJoCTaBJisie-
MbIx ycayr. B 2018 roay okosio 60 % notpebu-
TeJlel OTJaJd MpeANOYTEHHE 3aHATHUAM B
KPYIHBIX (QUTHeC-LleHTpaX, 060pyJ0BaHHbBIX
KaueCTBEHHbIM OCHallleHWeM W NpeJoCcTaB-
JISTIOIIMX pa3HOO6pa3Hble YCIYTH.

Ho HecMOTpsi Ha 3TO, «KJIMEHThI PA3HBIX
KJIyO0OB OTJIMYAIOTCA APYr OT Apyra JAake IO
MOPaJIbHO-IICUX0JIOTUYECKOMY OOGJHKY. Psn
¢duTHec-ueHTpoB ExaTepuHOGypra, K npuMepy,
OPUEHTHUPYIOTCS  Ha  IieJieHaNnpaBJIeHHbIX
a3apTHBIX JIIOJel: aKTUBHO NpPONaraHAupyoT
COMEPHUYECTBO MEXAY KJIMEHTaMHU, JeJAT UX
Ha TrpyMNIbl B COOTBETCTBUM C YPOBHEM IMOJTIO-
TOBKHU U CIIOPTUBHBIMHU yclieXaMu.» [5]

B kayecTBe cnenudryecKoil YepThl PbIHKA
bUTHEC-yCAYT SABJAETCSA TO, YTO YBEJUYUBa-
eTcsl YUCJIO KJMeHTOB cTapuie 50 seT, KoTo-
pble OIYIIAIT NOTPEOHOCTD B MOAAEPKAHUN
CBOero 3/10poBbe U pusnueckoil popmnl. Ta-
KUM 06pasoM, B QUTHeC-UHAYCTPUU OyAeT
yBeJHUYUBATbC BOCTPEOOBAHHOCTb  IpO-
rpaMM, HanpaBJIeHHbIX Ha COXpaHeHHUe 3/0-
poBbs. B HacTosinee BpeMs B GOJIIIMHCTBE
duTHec-kn1y60B EkaTepuHOypra KJueHTaM
npejsaraloT NpoluTH MeJUIIMHCKOe QUTHeC-
TeCTUpOBaHME, 4YTO MO3BOJIIET COCTAaBUTH
nporpamMMy TPEHHPOBOK C YYE€TOM COCTOSsI-
HUS 3/0POBbS U CHU3UTH PUCK IMOJy4YeHUS
TpaBM. MOXHO MNpeAINoJ0XUTb, YTO B OJIU-
»Kalliel nepcrneKTUBE YBEJUUYUTCS CIPOC HA
peabUJIUTAllMOHHbIE U 03J0POBUTEJIbHbIE
NpOrpaMMBbl.

OZHUM U3 KJII0YEBbIX UTPOKOB Ha JIOKaJIb-
HOM pblHKe ¢UTHec-ycayr ropoaa ExaTepuH-
O6ypra sBjasieTca ¢uTHec-1eHTp «Powerhouse
Gymby.

«Powerhouse Gym» — nmpodeccruoHa/JbHbIA
TpeHaXEpHbI 3a/ C MHUPOBOM HCTOpHUEN.
«Powerhouse Gym» ABJisieTCSI OJTHUM U3 JTH/e-
poB B Mupe PuTHec-UHAYCTpUHU. Kny6bl aTOH
CeTU U3BECTHBI JIy4YLIMM TPeHaKepHbIM 060-
pyZlOBaHUEM U COTPYJHHUKAMH C BBICOKOH KBa-
audukanue.

QOutHec-ueHTp «Powerhouse Gym» 3To
O6peHJ; C MUPOBOU UCTOpUel, paboTawiUi Ha
peiHKe ¢uTHec-ycayr 6oJiee 40 seT, npejJa-
rarmui 6osiee 40 CIOpTUBHBIX HaNpaBJeHUH
Y UMeloIUH 6oJiee 1,5 MJIH. KJIMEHTOB IO BCe-

My MUDY.
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Ha pbiHOK ropoga Exkatepun6ypra ¢urtHec-
neHTp «Powerhouse Gym» npuien 11 seT Ha-
3az B AHBape 2008 roja U OTKpPBLICA B TOPro-
BOM LieHTpe «[IpeMuym».

Ceriuac «Powerhouse Gym» B ExkaTepuH-
6ypre - 3To ceTb QUTHEC-LIEHTPOB, UMeloL1as
nATb QUIMAJIOB, KOTOPble pAcCHOJIOXKeHbl B
pasHbIX palioHax I. EkaTepuH6ypr. Kaxkabiil u3
ATy Gumnas ABJIAETCA JOCTAaTOYHO KPYIHBIM
Y OCHalleHHBbIM 060pyAOBaHUEM IOCJAeJHUX
paspabotok «Hammer Strength», a Takxe ca-
MOH COBepIlIeHHON 10 MUPOBBIM pa3paboTKaM
kapauo-auHuei «Life Fitness».

«Powerhouse Gym» siBjisieTcsl caMbIM Obl-
CTPOPACTYLIUM TPeHAXEePHBIM 3aJI0M C JIULEH-
3Mel nmo BceMy Mupy. Ero ortsiMyamoT Henpe-
B30l/JleHHass aTMmocdepa, KBaaUPULUPOBAH-
HbIU IlepCcoHaJ U caMoe IJIaBHOe — Npodeccuo-
HaJIbHOe CIIOPTUBHOe 060pyJoBaHue. Bcé 3To
noMoraeT MOCeTUTeNSAM JOCTUYb UX WHJWBU-
JlyaJIbHBIX LieJied B MHAYCTPUM pUTHeca.

Ecau paccmaTpuBaTh OTHOCHTEJIBHO Map-
KEeTHHI0BOI'0 MHCTPYMeHTapHus NPOJABKEHUS
CcBOMX ycayr, To ¢uTtHec-ueHTp «Powerhouse
Gym» ucnoJsib3yeT pas3/jWyHble WHCTPYMEHTHI
PO BUKEHHUS.

Bo-nepBhIX, 3TO NpsAMble NPOJAXKH, C IIOMO-
LIbI0 KOTOpBbIX MeHeXepbl (UTHeC-LeHTpa
OCYLIECTBJSAIOT NpPoJaXy ¢QUTHeC-yCIyr INpU
JINYHOM KOHTAaKTe C NOTpebuTeseM B oduce
OpraHM3alMH.

Bo-BTOpBIX, AUPEKT-MapKeTHUHT, LieJb KO-
TOPOr0 - MNEepCOHaJbHO BBIJEJUTh IepCleK-
TUBHBIX KJMEHTOB QUTHeC-LleHTpa AJd yCTa-

Pa3HooBpa3me KapT No CPoKam...
CoOTBETCTBYIOLLLAS KAYECTBY YCAYT...
MpecTUKHOCTb GUTHEC-LLeHTPa CpeaM...
Hanuune 6acceiHa

Y006HbIM pexxum paboTbl

Hanuune 6apa co cnopT.nUTaHUEM
Pa3HoobBpa3mne BUAOB Y/1eHCTBa KapThbl
CoBpemeHHOe 0bopyaoBaHMe

PacnonoxeHue

HOBJIEHHSI C HUMU HENOCPEJCTBEHHOTO /[IBY-
CTOPOHHETO O6IIeHUS, PErYJASPHOro Mojjep-
YKaHUS C 3TUM KJIMEHTOM WHJIUBUAYaAJbHbIX
cBsizedl (paccbliKa COOOLIEHWH KJIHWEHTaM C
Npe/JIoKEHUEM YCJIYTH, CYIeCTBYIOUIMMU aK-
USMU U 1p.).

Takxe, «Powerhouse Gym» nmeeT HUHTep-
HeT-CalT, Ha KOTOpoM wWHdopManus mnpeji-
cTaBJieHa B 06001leHHOM BH/IE.

ABTOpaMu 6bIT TIPOBEJEH ONPOC Cpeau
*kuTesied T. Ekatepun6ypra B Tl «['puHBHY».
B onpoce npuHsiiio yyactue 150 yesoBek. B
paMKax ompoca BbIABJIAJIOCh: 3aHUMAIOTCHA
JIU KUTEJU CIOPTOM WU 4YTO SIBJSETCS TMpPH-
OpUTETOM NpU UX BbIOOpe PUTHEC-IEeHTpa.
LleneBoit ayauTOopuen ABJISJIUCH paboTOCHO-
COOHBIE XEHU[UHbl U MYXXYUHBI B BO3pacTe
20-50 neT.

Pe3ysbTaThl onpoca npeAcTaBJieHbl B Aua-
rpamMmMe «IIpuopuUTETHBIE XapPaKTEPUCTUKU
dbuTHec-1[eHTpax.

B xoJle maHHOro HWccie0OBaHUs ObLJIO BbI-
SIBJIEHO, YTO CaMbIMU Ba)KHBIMH KPUTEPUSIMHU
npyu BbiGope PUTHEC-IleHTpa SBJASIOTCS: pac-
MOJIOXKEeHWe; BUJIbl YJIEHCTBA KapThl; PEXUM
paboThl; HaJIMYKe HacceiiHa; LeHoBas MOJIUTH-
Ka; CPOK JIeCTBUS KapThL.

B cBfI3U Cc KpUTepUAMH, MPeJCTABIEHHBIMU
Bblllle, ObIJIU BbISIBJIEHBI OCHOBHbIE KOHKYPEH-
Tbl «Powerhouse Gym» Ha pbIHKe (GHUTHeEC-
ycayr r. EkaTepuHOypr, U npoBe/ieHa UX CpaB-
HUTeJIbHAsA XapaKTepUCTUKA B Tabswuile 1.

Puc. 1 [IpyopuTeTHBIE XapaKTEPUCTUKH QUTHEC-IIEHTPA
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Ta6auna 1
CpaBHUTE/IbHAS XapaKTepUCTUKA GUTHeC-eHTPOB I. EkaTepuH6ypra
Kpurepuii
HaszBanue
¢uTHec- Pacnionowenue, Buasbl wiencrsa Pexxum pado- Hannumne IeHnoBas ngK
IeHTpa HaHIHe pH- KapThbl ThbI Oacceiina nommtaka | [ CTBUA
JINAJIOB KapThl
«Powerhouse | Xoxpsikosa 10 WunusuayansHas | bymau: XoXxpsKoBa Jo 30000 | 3 mec.
Gym» PonuonuToBast (TIOJTHBII TEHB) 08.00-22.00 10, pyo0. 3a 6 Mec.
29 JueBHas Brixogusle: PonuonuToBast | yenoBeka B | 12 mec.
C, Hepsodunoit Cewmeiinas 09.00 —22.00 29 ron
24
Cubupcknit
TpakT 1yonép 2
Xantypuna 55
«Athletica ManepimieBa 5 WNuanusuayansHas | bynHu: Her Jo0 20000 | 1wmec.
sport & 07.00-22.00 py0. 3a 3 mec.
fitness» Brixoxnsre: yenoBeka B | 6 mec.
09.00 — 22.00 ToJ 12 mec.
«Bright Fit» | benurackoro 86 Bcé Brimroueno Bynnu: Kpacnomecest | 1o 47000 | 1 mec.
Baiinepa 10 Hdy>T 07.00-23.00 133 pyo0. 3a 3 mec.
8 Mapta 128a JlueBHas Brixomgabre: 4yelnoBeka B | 6 mec.
Toxapeit 68 Crynenueckas 09.00-22.00 roj 12 mec.
bmroxepa 39 Hetckas IIpazguuku:
ChIpoMOIOTOBa ®durHec-1aHY 09.00-21.00
22 Mama-durnec
Kpacnonecss Kopnopatus
133
IToGener 31a
«Fitness- ManpimieBa 53 Heorpannuennass | bynuu u Her H024900 | 1wmec.
e.ru» JlueBHas BBIXO/THBIE py0. 3a 2,3 Mmec.
KapTta BBIXOIHOTO | KPYTIIOCYTOYHO yenoBeka B | 6 mec.
ITHS Tox 9 Mmec.
12 mec.
«®DutHec Scnas 2 Bcé Brimroueno Bynnu: Her Ho 21000 | 1wmec.
Dany» 08.00-23.00 3a yenmose- | 6 Mec.
Brixongusle: Ka B TOJ 12 mec.
09.00-22.00

Ucxonsa W3 [aHHBIX, NpeJCTaBJIEHHbIX B
CPaBHUTEJbHOM TabJivlle Bbllle, MOXHO CKa-
3aTb 0 TOM, YyTo puTHec-1ieHTp «Powerhouse
Gym» 06J1aJlaeT OCHOBHBIMHU JIBYyMs IMpeUMY-
1leCTBaMHU:

— HaJMyue naTU GUIMANIOB, YTO AAET BO3-
MO>XHOCTb INOCETUTeJAM PUTHec-LeHTpa Io-
naZjaTb Ha 3aHATHSA, HAX0JACh B JIIOOOM pai-
oHe r. EkaTepuH6ypr;

— HaJuyue GacceiiHa B AByX puimanax u3
OATH.

[ToMmumo 3TOrO, JUIse KJIMEHTOB
«Powerhouse Gym» npuBJsieKkaTe/IbHbIM ABJISA-
eTCs TO, UTO UMEIOTCS:

— 0OoJiee 40 BUOB IpyNnoBBbIX NMPOrpamm,
KOTOpble MPOBOJATCA B CleljMaJbHbIX 3aJax C
«IJIABAIOIIUM T10JIOM», CHHXKAIOIIUM Harpysky
Ha CyCTaBbl;

— mnpodeccruoHa/NbHAas CTYAUsI 6OKCa;
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— IPOCTOpHBbIE pa3/ieBalIKU C TYypeLnKon
OaHeH;

— JuTHec-6ap, rAe NpUCyTCTBYeT 60JIblIOE
pa3Hoo6pa3re CHOPTUBHOrO NMUTAHUS WU HU3-
KOKaJIODUHHBIX OJII0[;

— YCJIYTH CONSpHUS.

Hesb3g He OTMeTUTb U KaZpOBYIO NOJUTH-
Ky JaHHOM opraHusauuu. [IpodeccroHanusm
HMHCTPYKTOpOB «Powerhouse Gym» NOCTOSTHHO
NO/I/lep>KMBaeTCs Ha POCCUMCKUX U MeXAyHa-
POJIHBIX YeMIIMOHATAX, I/le OHU MOJIy4aloT Bbl-
coyailIve OLleHKH CBOero MacTepcTBa.

B ¢uTHec-ieHTpe NpUCYTCTBYyeT aTMocde-
pa, MOTUBUpYIOILAsi ero MoceTUTesJed Ha 3a-
HSTHA CIIOPTOM U BeJileHHe 3[0pOBOro o6pasa
’KU3HU B LIeJIOM.

KonkypeHua Ha YpasbCKOM pblHKe GUT-
HeC-yC/IyT OYeHb GOJIbIIAs U C KaX/AbIM I'0JJOM
CTPEMUTEJIBHO PACTET, CUJIbHBIX UTPOKOB CTa-
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HOBUTCS BCE Gosibllle U Gosible. CylniecTBOBa-
Hue B EkaTepuHOypre Takoro 60JIbIIOTO KO-
JinyecTBa GpUTHEC-IIEHTPOB SIBJSETCS J0Ka3a-
TEeJIbCTBOM BBICOKOTO CIIpOCAa HAa OKa3aHHWeE Ka-
4eCTBEHHBIX YCIyT B chepe puTHeca.

M3-3a MOsIBJIEHHS] HOBBIX MTPOKOB U YiKe
CYIIECTBYIOIUX KOHKYPEHTOCIHOCOOHBIX (PUT-
HecC-IIeHTPOB, HE06X0MMO TOCTOSIHHO POBO-
JUTh 3QPEKTUBHYIO MOJUTHUKY MPOJBUKEHHS
CBOel opraHusanuu. PaccMOTpHUM CHOCOGHI
NPOJBMKEHUS] KPYMHEHIINX PUTHEC-IEHTPOB
r. EkaTepuH6ypr B Tabsuile 2.

TakuM 06pa3oM, NMpoaHaJIUM3UpPOBAB MOBe-
JleHhe OCHOBHBbIX KOHKYPEHTOB Ha pbIHKe
dUTHEC-YC/IYT U UCTIOJIb3yeMble UMHU CIIOCOOBI
OPOJBMXKEHUSI MOXHO CZieJIaTh BBIBOJ|, 4YTO
dutHec-eHTp «Powerhouse Gym» umes: psj
MPEUMYIIECTB He TOJHOCTBI0 UX UCIOJIb3YET B
npolecce MPOJIBUKEHUSI CBOUX YCJAYr Ha JIO-
KaJIbHOM pbIHKe ExaTepuHOypra.

[lo pe3ynbTaTaM NpPOBEJEHHOTO aHaJM3a
aBTOpaMHU IpejJjlaraeTcs mepeyeHb HHCTPY-
MEHTOB /[iJIsl TNPOJBMKEHUs1 (UTHEC-LEeHTPa,
KOTOPBIH, B GOJIBIIMHCTBE CBOEM, OPUEHTUPO-
BaH Ha NMPUBJIeYeHNE HOBBIX KJIUEHTOB.

Ta6Jsnua 2

CpaBHUTENBHASA XapaKTEPUCTHKA CIIOCOO0B NMPOABIDKEHUA KPYITHEHITNX GUTHEC-I[EHTPOB
r. EkarepuH6ypra

DuTHEC-LEHTP

Cnoco0bl NpoABHAKEHUS

«Powerhouse
Gym»

OuTHEC-LIIEHTP MPOJBUTACT CeOsl B OCHOBHOM 3a CUCT MHTEpHETA (IPYIIIia B COIMAIbHOMN ceT BKOH-
takte, Facebook u MucTarpam), HO mpu 3TOM, 0CO00 aKTHBHOTO BEIICHHS COLMAIBHBIX CETCH HE
HaOIro1aeTCst, UHPOPMALUS BBIKIAIBIBACTCS C IEPUOUYHOCTHIO | pa3 B 3 1HSL.

Taxoke GUTHEC-LIEHTP MPOBOIUT IPOEKThI, KOHKYPChI, MACTEP-KJIACChl BHYTPU CBOEH ceTH (13 He-
JTaBHETO: TIPoeKT "Teno MeuThl 3a 100 muei")

Peximama Ha GaHHEpaxX, pacTsAXKKaxX B ropojie He HAOIoaaeTCs.

«Athletica sport
& fitness»

®dutHec-1ieHTp «Athletica sport & fitnessy» IpHOPUTETHBIM HAIIPABJICHUEM TIPOJABWKCHHS BHIOMpAET
NPOJBIDKEHUE Yepe3 COLUaIbHbIC CETH. Y OpraHU3alui UMEETCs BeO CalT, TPYIIbl B COIMAIBHBIX
ceTsx Bronrakre, Facebook, MHcTtarpamm. [IpoaBrKeHHE B HUX BEETCS C MIEPHOAMYHON aKTHBHO-
CTBIO, HH(pOpManUs OOHOBIIsIETCS 3-4 pa3a B HEJEIIO.

W3 TOMOTHAUTENBHBIX CIIOCOO0B POIBIKCHUS: OaHHEp Ha yi.MaJbIesa,S

«Bright Fit»

MacCTEpP-KJIaCCOB.

Bright Fit

(TOproBble LEHTPHI, METPO U T.1.)

®urnec-kny06 «Bright Fit» Bener akTHBHYIO peKJIaMHYIO HOJIUTHKY:

— y4acTHe B Pa3JIM4YHBIX FOPOJACKUX M BCEPOCCUHCKUX MEPOIPUSITHAX, HAIPUMED, U3 HOCIEIHUX:
16 urons mpomen ¢punan Mapadona «fitness battley, kotopsrit 3axmovancs B 100 1HIX perynspHbIX
TPEHHPOBOK, COOJIONEHN PEXMMa IMHUTAHUS, YPOKH MO3MPOBAHUSA, a TAKKE MHOYKECTBO IMOJE3HBIX

— BeJieHWe cBoero ¢uTHec-010ra Ha KaHaje caiita YouTube
—  peryisipHOe OCYLIECTBIICHHE JHEH OTKPBITBIX ABEpel BO BceX (HiIMaiax ceTH (UTHEC-KIyOoB

—  COTpYIHHUYECTBO C YpanbckuM MHctutyToM @UTHECA

— aKTHBHOE MPOJBIDKCHHUE YCIYT B COIMANBHBIX ceTsXx Bkonrakte, Facebook u Mucrarpam, mo-
CTOSIHHOE OOHOBJICHUE HHTEPECHOMN M aKTyaJbHOH Ui moTpeOuTeneit napopmManuu

— OaHHEpBI, BEIBECKH, PACTSKKH Ha YIUIAX U OTKPBITHIX PEKIaMHBIX IUIomaaKkax r. EkarepunOypr

«Fitness-e.ru»

Hec-KiIyoe.

®durtHec-KIIyd COTPYAHUYACT C CATIOHAMH KPACOThI, Mara3uHaMH CIIOPTUBHOTO MUTAHUS U IIp., TEM
caMbIM 4JieHaM ceTH puTHec-kiy0oB «Fitness-e.ru» npenocTaBiIsiioTCsl CKUAKHA Ha yCIyru. Takum
00pa3oM, y KIIMEHTOB TIOSBIISCTCS €I OJWH MOTHB MPUOOPECTH a00OHEMEHT UIMEHHO B 3TOM (UT-

«®PutHec Dany»

Pexmamuas mosmtruka B o0CHOBHOM uepe3 CMU (00bsIBIICHHS B )KypHAIax, pekiiama 1o pajauo H mp.).
dutHEC-KITy0 MMEeT COOCTBEHHBIN BEO-CaliT, HA KOTOPOM TIpeJocTaBiIeHa nHopMaIus, Heo0X0 -
Mast JU1sl 03HAKOMJICHUSI ¢ ero ycinyramu. Taoke y «®utHec @any» CylHIeCTBYIOT aKKayHTbBI B COLH-
anbHBIX ceTsix BkonTakte, Facebook u MHcTarpam, olHaKO aKTHBHOTO MIPOBIKCHHS B HUX HE Ha-
omonaercs, nHpopManus 0OHOBIsIeTCs 1-2 pasza B HEJEIO.
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Ta6sunna 3

[lepeyeHb MHCTPYMEHTOB, peKOMEH/[yeMbIX K HUCII0JIb30BAHUIO N0 MPOABIKEHHIO QUTHEC-IIEHTpa

«Powerhouse Gym» B r. EkaTepun6ypr

HHcTpymMeHT

Onucanne

1.Pa3BuTHE aKKayHTOB B
COLMABHBIX CETIX

Braronaps nHTEpHET-MapKETHHTY KITyOHBIC OTIePaTOPHI MOIYYaroT BCe OOJIBIIE BO3MOXK-
HOCTEH, YeM KOraa-iu0o i PUBJICYCHUS OTCHIIMAIBHBIX KIUEHTOB. [1y0muKkys 00b-
sienenus Ha Facebook, BkonTakTe, Instagram, pasmeras Buaeo Ha YouTube, putHec-
KIIyOBI BCE yarle npuderaroT K MHTEPHETY B KA4E€CTBE CIIOC00a MPOABMKCHUS (PUTHEC
Ou3Heca. DTO HAPSMYIO CITIOCOOCTBYET MEPEXOTy OT HAPYKHOW PEKIIAMBI, IEYaTHOM
MPOAYKIUHN U OYMa>KHOU aIpeCHOM PACCHUIKHU K MCIIOJIB30BAHHIO CONMANBHBIX MEIHa U
HWHTECPHET-PEKIIAMBI.

PazBuTHE conmuanbHEIX ceTeit putHec-1ieHTpa «Powerhouse Gymy MOKHO OCYIIIECTBUTH
Yyepes CIIeAYIOIINe HHCTPYMEHTBI:

—  YeJUICHX (BBI30B) — KITyOHOE MEpOTPHUSTHE, PHU3BIBAIOIIEE TOCTUTHYTH OMpeacIEH-
HOTO pe3yibTaTa TPEHHPOBOK B TEUEHUH ITOCTABICHHOTO IEpHOIa BpEMEHU

— KOHKYpC — MPOBE/ICHUE PO3BITPHIIIA, K IPUMEPY, Ha 1 MecsI 0e3TMMUTHOTO Mocele-
HUsL pUTHEC-KITy0Oa

— [OMOD Ha TeMy ¢puTHeca (0OBIYHO B BHJIC TEMATHYCCKUX KAPTUHOK)

— CO3JaHHC KOJUTAXXCH — HATJLIIHOE COIOCTABICHHE PE3yJIbTATOB KIMCHTOB (DHUTHEC-
LEHTpA JI0/TIOCTIC.

2.COTpyAHUYECTBO C
OpraHu3alUsIMHU-
HapTHEpaMH

COTpyIHUYECTBO — ATO €IIEC OJWH OTJIMYHBIA crioco0 MpoIBHKEHUS PUTHEC-IeHTpa. Ha
MAPTHEPCKUX YCIOBUSX MOXKHO PEKJIIAMUPOBATH B (PUTHEC-IIEHTPE CAJOHBI KPACOTHI, Mac-
Ca)KHbIC KAOMHETHI, Mara3uHbI CO CIIOPTHUBHBIM IMUTAHUEM H SKO-IIPOAYKTAMH U MHOTOC
IpyToe.

B cBoto ouepenn 3TH 3aBeneHus OyayT pekiamupoBath «Powerhouse Gymy. Peknama
MOJKeT OBITh B BHJE: (praiiepsl, OyKIeTHl, BUSUTKH, CKUAOYHBIC KYTIOHBI, BUICOPOIUKH U
T.J.

B kadecTBe opraHmu3anuii-nmapTHEPOB BRIOpaHbBI: CTyus KpacoTel La Femme Beauty Lab;
ctynust Maccaxka Shafran, ceTb Mara3uHoB cnopTuBHOTO muTaHus Fitmenu.ru. Bee opra-
HU3AIMK HAaXOIATCs B paguyce 1 kM. oT putHec-nienTpa «Powerhouse Gymy.

3.CoTpyqHUYECTBO CO
CMU

B ¢urnec-uienTp Heooxoaumo npusnexkats CMU u npeccy, Harpumep, co3aBas npecc-
KOH(EpEHIIMH, B TIOCIIETYIOIEM HCIOIb3Ysl OT3bIBBI 9KCIIEPTOB B (PUTHEC-MHIYCTPUU U
nyomukannu B CMU. Beé ato aist Toro, uro0sl crathu 0 «Powerhouse Gym» neyaranuch
BO BCEBO3MOXKHBIX M3IAHUSIX.

OTO MO3BOJIMT CO3aTh Ha CaiiTe OpraHU3annuy COOTBETCTBYOIIME pyopuku. K npumepy,
«IIpecca o Hac», e OyAyT comepKaThesl BBIACPIKKH WIH MOJTHBIE TEKCTH U3 CTaTeH 1
0030pOB, TMOCBSIIEHHBIX TEMAaTHKE QHUTHECA, TJE B OJIATONPUATHOM KOHTEKCTE YIIOMHHA-
ercs o purHec-nieHTpe «Powerhouse Gymy.

B kadectse CMU BeIOpansl: MHKanpu (pekiaamMHoe areHcTso), @opmar Menua (pekiam-
HO-HH(OpMaIMOHHOE areHTcTBO), Pamno Brimika, OTB

4. PacnpocTpaHeHue
(hnaiiepoB ¥ BU3UTOK

Pacmipoctpanenue aiiepoB MOXKET MPUBJICYh HEMAIYIO YaCTh MOTEHIIMAIBHBIX KITHEH-
ToB. @maiieps! OyAyT pa3gaBaThCs B HECKOJIBKUX TOUKAX:

— y TU I'puaBug

— y bl [Mannaguym

— Ha mowaau 1905 rona

— y TL Anatsips.

®drnatiepsl OyIyT rapaHTHPOBATH €ro 00JIaATEII0 CKUIKY Ha IPUOOPETCHHE CBOCTO Tep-
BOTo aboHeMeHTa B pazmepe 10% B TeueHue Mecsia co JHs pa3faayu.

Busutku OyayT conepkath BCIO 0CHOBHYIO HH(popMarmro o «Powerhouse Gymy u Haxo-
JUTCS HA CTOWKE y aJ]MHHUCTpATOpa (PUTHEC-IICHTPA, a TAKXKE B OPraHU3AIHIX-
mapTHepax.

5.Beimtyck hupMEHHOTO
KypHaiua

[levaTHBIE HCTOYHHKH ABISIOTCS €II€ OJTHUM XOPOIINM CIIOCOOOM PactupOCTpaHEHHs WH-
(dhopmanus 06 opranm3anui. OHA MOTYT COIEPKATh:

—  aKTyambHYI0 HH(pOpMAIHIO 0 KIy0e — aHOHCHI MEPOTIPUATHH, (HOTO OTUETHI, U3MEHE-
HUS B pacTIMCaHUX TPEHHPOBOK U TIp.

—  BKCHEPTHBIA KOHTEHT — MPOrpPaMMbl TPEHUPOBOK IS pa3HbIX KaTeTOpHil JTroJeH, cTa-
THU O TUTAHUH, PA3TUYHBIX BUTAMUHAX H 3JOPOBOM 00pa3e KU3HU

—  aKTyaJbHBIC aKIIMOHHBIC MPEIOKEHHS HA YCIYTH (PUTHEC-KITy0Oa

— MoTHBaus — (GOTO, IUTATHI, CTATBH — BCE, YTO MOXKET 3aMOTHBUPOBATH KIIMCHTOB
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HHcTpymeHT

Onucanue

CTaTh JIy4Ile U IPUITH Ha TPEHUPOBKY B (PUTHEC-KITYO.

— Bo3MoxHBIE CTTOCOOBI paCIPOCTPAHEHUS TIEUATHBIX W3TaHHN:
— B caMoM (puTHEC-KITyOe

— Ha yJMIax ropoja

— Ha croiikax B paznu4Hbix TL]

— B OpTraHM3aIMSIX-TIAPTHEPAX

6.Co3nanue Ha caiite
(uTHEC-IIEHTpAa 3JICK-
TPOHHON KHUTH OT3HIBOB
U TIpeI0OKEHU I

Jls yernenrHoro cyniecTBOBaHus (PUTHEC-KITy0a U ero JaJbHEUIIero IPOIBUKCHNUS, He-
00x0MMa TIOCTOSTHHAsE 00paTHas CBs3b ¢ KiareHTamu. Co3/1aHue KHUTH OT3BIBOB U TIPE/-
JIOKCHUH HEOOXOMMO JIJIsl TOTO, YTOOBI OTCICKUBATH PEAKIIMIO OTPEOUTEICH Ha OKa3a-
HUE YCIyT (PUTHEC-IICHTPA, MTOSIBIICHIE HOBOBBEACHUH M €r0 H3MCHEHHE B IIEIIOM. A CO3-
JTaHWE TAKOW KHUTH NMEHHO B DJICKTPOHHOM BapUaHTE 0OOCHOBBIBACTCS TEM, UTO CErO-
JHSIIIHUN BEK — 3TO BEK TEXHOJOTHIA, ¥ JJICKTPOHHBIC HOCUTEIH HHPOPMALIUHU BEITCCHSIOT
OyMaKHBIE, TaK KaK 3TO TOpa3io yA0OHEee U MO3BOJISET YKOHOMHUTD BPEMSI.

BBenenne Takoro HHCTpyMEHTa HEOOXOIMMO, TOCKOJIBKY TJIaBHOE sl (PUTHEC-IIeHTpa —
9TO MHEHHE €r0 TIOCETHTENEH, TaK YTO B JaJbHEHIIIEM yITydIIeHHE ero IesATeIFHOCTH 0y-
ZIET IPOBOIUTHCA, YIUTHIBAS KEeJIaHUS MMEHHO CBOMX KIIMEHTOB. A Tak)Ke HOBBIE KIIMCH-
TBI CMOTYT, HE BBIXOZSI U3 IOMa, IPOCMOTPETH OT3BIBHI IPYTHUX KIUEHTOB O (pUTHEC-
LIEHTpE.

7.Buddy Referrals (pu-
TNIAIICHUE MTPHUSATENCH)

JlaHHBII HHCTPYMEHT SBJISETCS OJHAM U3 caMbIX 3P PEeKTUBHBIX B chepe putHeca U 1mo
MHUPOBOW CTATUCTHKE HaET MAKCHUMAIBHBIN MPUPOCT HOBBIX WICHOB. [ TaBHBIMU 3a1a4aMu
B UCIIOJIb30BAaHUH 3TOT'0 HHCTPYMEHTA SIBIISICTCS MOJYYCHUE HOBOTO KOHTAKTA OT JICHCT-
BYIOILICTO WICHA (PUTHEC-LICHTPA, NANbHEHIIICe B3aNMOICHCTBHE C HUM U MIPEBPAICHHUE
HOBOTO KOHTaKTa B KiiueHTa. [Ipu 3TOM, 3a1auaMu COTPYTHUKOB (DUTHEC-IICHTPA (aIMHU-
HUCTPATOpa, TPCHEPOB) OyIIET CTUMYJIMPOBAHUE IIEPEJadl KOHTAKTOB MOCPEICTBOM Ha-
YUCIICHUS PA3IMIHBIX O0HYCOB (TpoIicHre aOOHEMEHTa Ha JIBE HEAeNH, MECSIIT, OecTuiaT-
Has IepCcOHANbHAs TPEHUPOBKA, cepThudukat B ¢putHec O6ap Ha 1000 py6.) 3a nmpuriameH-
HBIX WM KYNHUBUINX ADOHEMEHTHI KIIHSHTOB.

8.BHenpenne nomoHu-
TEJBbHBIX BHIOB KapT:
CTyIEeHYECKast, KopIiopa-
THBHAS

OmHMUM U3 BAPHAHTOB NMPOJBIDKEHHS (PUTHEC-IICHTPA U YBEIHICHHUS €T0 JOXOTHOCTH SIB-
JsieTCs BHEAPEHNE MAPKETHHI'OBEIX IIPOTPAaMM ISl KITHEHTOB, KOTOPBIE PACIIUPSAT U Pa3-
HOOOpa3AT aCCOPTUMEHT Ipe IaraeMbIX aDOHEMEHTOB. BBeieHNE CTYIeHIECKON KapThI
o GoJsiee HU3KOM IIeHE C OTpaHIYCHHUEM 110 BpEMEHH MOCEIICHHUS KITyda IPUBICUYET TAKYIO
HEMaYIO COIIMAJIbHYIO TPYIITY KaK CTYIEHTHI.

[IpuBneyeHne KOPMOPATUBHBIX KIUEHTOB UMEET P CAEAYIOMUX MPEUMYIIECTB!

—  HM3Kasg KOHKYPEHIIMS B JaHHOM CETMEHTE MPOJaK;

—  HU3KHE 3aTPaThl Ha MPHUBJICUCHHUE OOJBIIOTO KOJUYCCTBA KIIUCHTOB,

—  KOpPIOpPaTHBHBIC Aa00HEMEHTHI 3a4aCTyI0 HMEIOT 00Jiee JUTUTEIBHBIN CPOK.

[l BBISICHEHUS
MOJIb30BaHUs BbIlIIe

1[eJ1ecCO0OPa3HOCTH  HC-
npeJiCTaBJeHHbIX WHCT-
PYMEHTOB MapKeTHHTOBOM JiesITEJIbHOCTH, KO-
TOpble HEOOXOJUMBbI [Jisl TOBBIIIEHUS Y3Ha-
BaeMOCTH ¢puTHecC-1ieHTpa «Powerhouse Gymy,
ABTOPOM 6bLJIO TPOBEJEHO MapKEeTUHTOBOE
HccieloBaHUe B BHJle ONPOCa B COLMAJIbHBIX
ceTsx. B onpoce npuHsao yyactue 200 yesio-
BEK, ONpallBaeMble — MY>XYHUHbBI U KEHL[UHEI
B Bo3pacTe 20-50 seT. U3 onpoca cieayeT, 4ToO
dutHec-eHTp «Powerhouse Gym» 3HaeT 4yThb
6oJibllle MOJIOBUHBI ONMpallnuBaeMbIx. [IpuBJe-
YeHHe KJMEeHTOB IPU TaKOM HEBBICOKOM IIOKa-
3aresie 3aTpyjaHeHo. [loaToMy, JaHHBIA mpo-
LIEHT Heo6X0JUWMO IMOoBbICMTb Ha 20% g4
pacumMpeHus J[0JIM NOTEeHIIUAJbHbIX KIUEHTOB,
MyTeM pacrnpocTpaHeHUs1 HHPoOpMaALMHU 06 op-
raHW3alui W TMPOJIBMKEHUs €€ C MOMOIIbIO
MapKeTUHTOBbIX MEPONPUSTHH.

3akmouenue. [logBoa UTOr, OTMETHUM, YTO
dutHec-1eHTp «Powerhouse Gym» siBsisieTcsi B
r. EkaTepun6ypre npezactaButeseM ¢QuUTHec-
YCJIyT BBICOKOI'O KayecTBa, OTBEYAIOLIUX MeX-
JlYHapO/JIHbIM CTaHJapTaM.

Ha cerogusimiHuii neHp B ExkaTepuHOGypre
cyllecTByeT 253 opraHu3aliy, OKa3blBawolye
buTHec-ycayru. /laHHbIM QaKT roBOPUT O TO-
nyJspu3alyy cpejyu HaceJleHUs: QUTHeC-yCyr
U SBJISETCH OCHOBHOM NPHUYUHOW BBICOKOM
KOHKYpeHI[UU B aHHOU cdepe. ITO cnoco6CT-
ByeT TOMY, YTO QUTHeC-LeHTPbl BbIHYX/EHBI
IIOCTOSIHHO 6OpOTbCA 3a CBOUX KJIMEHTOB,
ObITh KOHKYPEHTOCIIOCOOHBIMU W OKa3bIBaTh
CBOM YCJIyTM Ha BbIclIeM ypoBHe. [Ipu ocyue-
CTBJIEHUH MapKeTHHIOBOM  JieATeJbHOCTH
clefyeT Y4YUTBIBATh CJeAylolHe OTJUYH-
TeJIbHble XapaKTePUCTUKU PUTHeC-yCayT: He-
0C13a€MOCTb, HECTAaHJAPTHOCTb, HecoXpaHse-
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MOCTb M HEPa3pbIBHOCTb NPOU3BOJCTBOM MU
notpebJeHUeM.

«Powerhouse Gym» — npodeccruoHabHbIA
TpeHaXEPHbIM 3a/1 ¢ MUPOBOW HUCTOPUEN U 3a-
paboTaHHBIM BbICOKMM YPOBHEM penyTauuu. K
KOHKYPEHTHbIM IpeuMyliecTBaM (QUTHec-
LIeHTpa MOXXHO OTHECTH BbICOKOKBaJUUIU-
pPOBAHHBIHN NepcoHaJI, LUPOKUHN COEKTP YCIyT,
XOpOILYI0 penyTalyio, AOCTYNHOCTb ILieH 10
OKasblBaeMbIM yCJyraM, HaJn4yrve GUIMAIOB U
UX Y 00HOe pacroJioKeHue, a TaKXKe BBICOKOe
Ka4yecTBO CHOPTHBHOI'O HHBEHTAPSL.

[lpoaBukeHne  ycayr  PUTHec-LeHTpa
«Powerhouse Gym» saBiserca jjaa npejnpu-
STHUA OJJHUM W3 PblYaroB yIpaBJieHUsl PbIHOY-
HOHW Ccpesioif, a UMEHHO yNpaBJieHUsl MOKyIa-
TeJbCKUM M0BE/IEHUEM.

Urtak, MoxeM ckasaTb, 4TOo y ¢UTHec-
neHTpa «Powerhouse Gym» ecTb 60/1bLIOH MO-
TeHIWaJa JJIsl pa3BUTHUS U pPsJi IPEUMYIECTB
nepeJ; KOHKypeHTaMu. Bce mnpejsoxeHHble
MepOoNpUATHs, KOTOpble HallpaBJeHbl Ha Mpo-
JIBIDKeHUe QUTHeC-1leHTpa 6YAYT Croco6CTBO-
BaThb dbopMuUpOBaHUIO 6J1aronpUsTHOTO
UMHKa GUTHec-KJIyba M ero penyTanuu, 4To
VMMeeT BbICOKOEe MOpa/bHOE U 3KOHOMHUYECKOe
3HaYeHUe.
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PRIORITY DIRECTIONS OF ADVANCE OF SERVICES OF THE FITNESS CENTER
IN THE MARKET OF THE LARGE CITY

N. V. Usova
Russian Presidential Academy of National
Economy and Public Administration,
Ekaterinburg, Russia

ABSTRACT:

Y. G. Gergelezhiu
Russian Presidential Academy of National
Economy and Public Administration,
Ekaterinburg, Russia

The Russian market of fitness services actively develops and the popularity of healthy nutrition and
fitness classes amplifies annually. This direction gained special popularity in the large cities, which are
places of people’s concentration, business attraction and development.
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The research is directed to identification of specifics of advance of fitness services in the market of a
large city and definition of the priority directions in the sphere of advance of the fitness centers in the
market of Ekaterinburg.

In the course of carrying out the research, the authors used such methods as comparative analysis, sta-
tistical, classification, observation, the description and poll.

The research includes both theoretical and practical novelty. Identification of specifics use of instru-
ments of advance in the market of a large city belongs to theoretical novelty. Practical novelty consists
in development of recommendations about the advance of services of the fitness center in the market
of Ekaterinburg in the conditions of high level competition in the local market.

Theoretical issues are considered and features of advance of fitness services in the market of a large
city are revealed. Improvement of a system of advance in the sphere of fitness services is considered
on the example of the Powerhouse Gym fitness center. In particular, the analysis of the market of fit-
ness services and the instruments of advance used by the Powerhouse Gym fitness center is submitted.
By the results of the research practical recommendations about improvement of a system of advance
of the Powerhouse Gym fitness center are developed.

As aresult of the research the specifics of advance of fitness services in the market of a large city which
can be characterized by such features as intangibility, not storageability, lack of material confirmation,
variability of level of quality, continuity of production and consumption is revealed. The priority direc-
tions in the sphere of advance of the fitness centers in the market of Ekaterinburg are also defined:
arrangement, types of membership of the card, operating mode, existence of the pool, price policy and
card expiration date.

KEYWORDS: Advance, fitness center, specifics, large city, service.
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