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Mpenmet. OGecnieueHNE YKOHOMHYECKOW YCTOWIHMBOCTH MPEANIPHUATHIA MsicoriepepadaThIBaroIIe TPOMBIIUICHHO-
CTH, B TOCTOSIHHO MCHSIFOIIUXCS YCIOBHSX BHEITHECH M BHYTPEHHCH Cpejl, SIBJIICTCS OCHOBOM CTaOMIBHOCTH UX (PYHK-
LMOHWPOBAHUS U HE3aBUCUMOCTH OT U3MEHEHHH KOHBIOHKTYPHI PBIHKA, BO3MOKHOCTH MaKCHMH3ALNN MTPUOBIIFHOCTH,
BEITIOTHEHUS 0053aTEIIECTB, COXPAaHCHUS W MOBBIIICHUS HHBECTUIIMOHHON MpHUBIIEKaTeNbHOCTH. [Ipobiemsl B yrpasie-
HUU YKOHOMHYECKOU YCTOHYHBOCTHIO, HEPEIKO O0YCIOBIICHBI MPUHATHEM HEOOOCHOBAHHBIX, O€3aIbTePHATUBHBIX, HE
AMEIOIINX JJOTMYECKON MOCIIEI0BAaTeIbHOCTH U YETKOM I1€JICHANPABICHHOCTH YIPAaBICHUYECKUX PEUICHUI U Mep BO3-
TIEHCTBHS, KOTOPBIE 00€CIIeYNBAIOT TOJIBKO KPATKOCPOUHYIO CTAOMIH3AINi0 (GYHKITMOHUPOBAHUS MPEANPHUITHS, HO HE
MOIUMDUIUPYIONIUX IMONOKEHUE PAIUKAIFHO, B HAIPABICHUH CTAOMIN3alui. BaXHOW 3a/1a4eii SIBIIIETCS BBISBICHUC
JIOTIOJTHUTEILHBIX BOBMOXKHOCTEH JIJISl MPUHSTHS Y(PPCKTUBHBIX, CBOCBPEMEHHBIX PEHICHHI B cepe yIpaBlICHUs, Ope-
JIENSI0UIMX COOTBETCTBYIOLINE IPEAYIIPEXKIAIOLIME MEPHI IPU CYLIECTBYIOIIEH TEHACHIIMN K HETaTUBHBIM U3MEHEHUSIM
B JIEATEIBHOCTH NMPEANPUATUH.

Henn. Pa3paboTka MOMIaroBOro ajaropuTMa mporecca 00eCredeHUs U YIPABICHUS SKOHOMUYCCKOH YCTOMYHUBOCTHIO
MsicorepepadaThIBAONINX IPEATPUITHIA.

MerTonosiorust M MeToabl. TEOPETHIECKYIO 1 METOIOJIOTHIECKYI0 OCHOBY Pa3pa0OTKU COCTABIISIIOT TPYABI OTEUE-
CTBCHHBIX YUCHBIX H3yUYaBIIAX MPOOIEMATHKY SKOHOMHUYECKON ycrorunBocT Ha mpeamnpusatusiax AIIK. B pamkax perre-
HHUS 33J]a4M YIIPABICHUS SKOHOMHUUYECKON YCTOMYMBOCTBHIO UCHOJBb30BaHbl METO/IBI CTPYKTYPHO-JIOTHUYECKOTO aHaIu3a
1 aIrOPUTMHUUECKOTO MOJIEIUPOBAHUS.

Pesyabrarsl padotsl. [Ipobiema yrpaBIeHHs 5JKOHOMHYECKOH YCTOMYMBOCTRIO MICOTIEpepabaTHIBAIOIINX TIPEATIPH-
SITHHA 0003HAaYCHA, KaK OTCYTCTBHE JIEHCTBEHHOTO MEXaHM3Ma, CIIOCOOHOTO 00ECIIeUNTh Pe3yJIbTaTUBHEIC U TUHAMUY-
HbIE JIOJITOCPOYHbIE TEHACHIIMU Pa3BUTHUS MIPEANPUATHS, KAK €IMHON CUCTEMbI, HA OCHOBE IIPUHSATHUS aJIEKBAaTHBIX, METO-
IYeckd 000CHOBAaHHBIX YIIPaBICHUYECKHUX PEIICHUH. B mensax pasperieHns JaHHOW TpoOIeMbl TIPeIoKeHBI OCHOBHBIC
MTO3UIIUU KOHCTPYHPOBAHUS aJITOPUTMA TIpoIiecca 00eCIIeYeHUs U YIPABICHUS YPOBHEM YKOHOMHYECKOW YCTOWYHBO-
ctH. JlaHHBIN aIrOPUTM OIpPE/IeIicH, KaK MHOTOCTYIICHYATHIH MPOLIECC 110 pa3paboTKe U pealn3aiuid COBOKYITHOCTH Mep
1 MEPOIPHUATHIA, IPOBOAUMBIX B CTPOTON MOCIEIOBATEIBHOCTH, C IEIbI0 00ECTICUeHNS CTA0MIN3AIH BHYTPEHHETO PaB-
HOBECHSI B CTPYKTYpE TPEATIPHUSITHS, CHIDKSHHS YTPO3Bl PHCKOBBIX CHUTYAITHH, MTOBBIIIICHUS CTETICHH CTIOCOOHOCTH aKKO-
MOJIPOBATHCS M YPABHOBEIIMBATH HETATUBHBIC TIOCIICICTBHS OTPHUIIATEIIEHOTO BIUSAHUS ()aKTOPOB BHEIHEH W BHYTPEH-
HEeW cpefibl Ha YPOBEHb S3KOHOMUYECKON YCTONYMBOCTH.

O0nacTh NpUMeHeHHUsl. TIOTyIeHHBIE Pe3yIbTaThl IIeJIeCO00Pa3HbI I MPAKTUIECKOTO MPUMEHEHHUS PYKOBOISIINM
COCTaBOM MsicoliepepalaThIBarOIIUX NpeaAnpusTril JIyranckoi obmactu.

BbIBOABI M 3HAYMMOCTD. NPUKIATHAS 3HAYUMOCTD MPEAJIOKEHHOTO CTPYKTYPHO-AUCKYPCUBHOTO ajropuTM™Ma, orpe-
JIJIeHA y9eTOM OTPACIIEBBIX 0coOeHHOCTEH (DyHKIIMOHUPOBAHUS MACOTIEPEPadaThIBAIOIINX IPEANPUATHI 1 UX POIBIO
B (popMHEpOBaHUHU YPOBHS SKOHOMHUYECKON YCTOWYHMBOCTH, UYTO JTA€T BO3MOXKHOCTH YCTaHOBUTH KOMIUJIEKC MPOOIEM
B (DYHKIIMOHUPOBAHUH MPEIIIPUATHS, ONPEICIIUTH COOTBETCTBYIONIUI KOMILIEKC MEp IO MX Pa3pEIICHUIO U CTaOMIM3a-
UM TMHAMUKW Pa3BUTHS.

HayuyHast HOBH3HA. N3y4YCHBI IyTH CTaOMIU3AINH, TIOBEIMICHIS YPOBHS M YIPABICHUS YSKOHOMHYECKON YCTOHIHNBO-
CTBIO MsICOTIepepadaThIBAIOIINX MpeanpusaTuil. OnpeaeneHa HeoOX0MUMOCTh pa3paboTKA MHOTOCTYIIEHYATOTO MpoIecca
10 TIOCTPOEHUIO U pealin3aliid COBOKYITHOCTH MEPONPUSITUH, TPOBOJUMBIX B CTPOIOM MOCIJIEI0BATEIbHOCTH, C YYETOM
0TpPAacIeBON MPUHAMIICIKHOCTH C IENBI0 CTAOMIN3AINY U YIPaBICHHUS SKOHOMHUECKOH YCTOHUHMBOCTBIO, B BUE aJITOPHTMA.
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Object. Ensuring the economic sustainability of meat processing enterprises, in the constantly changing external and
internal environment is the basis for their sustainable functioning and independence from market changes, profitability
maximizing, obligations fulfillment, preserving and enhancing of investment attractiveness. The problems of economic
sustainability management are often caused by unreasonable, non-alternative, lacking logical consistency and clear focus
management decisions and actions that provide for a short-term stability of enterprise functioning only, but not for major
modification towards stabilization. An important challenge is to identify additional opportunities for making effective,
timely decisions in the field of management which will identify the appropriate preventive measures in the current trend
towards negative changes in enterprises activity.

Purpose. To develop of a step-by-step algorithm of the process to provide and manage the economic stability of meat
processing enterprises.

Methodology and methods. The research works by Russian scientists studying problems of economic sustainabil-
ity at the AIC enterprises make up the theoretical and methodological basis of the given research. The methods of struc-
tural-logical analysis and algorithmic modeling have been used in the framework of solving the problem of economic sta-
bility management.

Results. The problem of managing the economic stability of meat processing enterprises is defined as the absence
of an effective mechanism of providing efficient and dynamic long-term development trends of an enterprise as a uni-
fied system, based on adequate, methodologically sound management decisions. Main positions for designing an algo-
rithm of providing and managing the level of economic stability process have been proposed to address the problem. The
algorithm is defined as a multi-stage process for the development and implementation of a set of subsequent actions to
ensure the internal balance stability in the enterprise structure, to reduce the threat of risk situations, to increase the abil-
ity to accommodate and counterbalance consequences of negative influence of external and internal factors on the level
of economic sustainability.

Scope. The results obtained are useful for the management of meat processing enterprises of the Lugansk region.

Conclusions and practical significance. The applied importance of the proposed structural-discursive algorithm is
identified in terms of sectoral features of meat-processing enterprises and their role in economic sustainability level devel-
opment, which enables to reveal the existing problems and to provide appropriate measures to address them and stabilize
the development dynamics.

Scientific novelty. The article studies ways to stabilize, to improve the level and to manage the economic stability
of meat processing enterprises. The need to develop a multistage process to work out and take a set of consequent mea-
sures, considering the business activity sector, with the aim of ensuring stability and managing economic sustainability
has been defined as an algorithm.

Acknowledgement. The author expresses profound gratitude and deepest respect to the Doctor of Economic Sciences,
Professor, Head of Enterprise Economics and Human Resources Management Department Valentin Nikolayevich Gon-
charov for the valuable advice and remarks on this article.

Key words: economic stability, meat processing enterprises, set of measures, management, inter-industry relations,
strategy.
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BBenenue

KpuzucHble 5KOHOMHYECKHE YCIOBHS, YIITYOMITH TPO-
OJeMBI MaZieHnsi 00bEMOB MIPOU3BOICTBA M MTPOJIAXK MSICO-
MPOIYKTOB B KOHTEKCTE KOJIOCCAIBLHON 3aBHCUMOCTH OT
HMMITOPTHBIX CBHIPBEBBIX PECYPCOB, YTO B CBOH Ueper MpH-
BEJIO K POCTY LIEH M B Pe3yJbTare CHIKCHHIO MOTpedH-
Teabckoro cnpoca [1]. Baxkueitimum dakropom sddex-
THBHOTO (PYHKIMOHUPOBAHUS M PA3BUTHUS NPEIIPUATAN
MsicorepepadaTHIBAIOIICH TPOMBIIIICHHOCTH B BapUATHB-
HBIX YCJIOBHSIX PHIHOYHOW 3KOHOMMKH SIBIISIETCSI CIIOCOO-
HOCTbH K yIPaBICHUIO SKOHOMUYECKON YCTOMUNBOCTRIO [2,
c. 40-45]. OObexTUBHAS UHTCHCH(PHUKAIUS TPeOOBaHMIA
K pocTy 00bEMOB IPOU3BOJICTBA U pEAM3alNHU MPOAYK-
UM MsAcOoTIepepadaThIBAIONINX MPEIIPUATHH, MHOTOCIIOX-
HOCTBH MEKOTPACJIEBBIX OTHOIICHHH, IIOCTOSTHHASI TPAHC-
(hopManust HETaTUBHOTO BO3JCHCTBHUS (PAKTOPOB BHEIITHEH
cpezbl 00yCIaBIMBAIOT aKTyalIbHOCTh U3YUEHHsI JAHHOTO
HanpasieHusi. Hu3kuii ypoBeHb U HECTAOMIBHOCTH 9KOHO-
MHYECKOH YCTOMYUBOCTH MSCOIEpepadaThIBAIONINX PE-
MPUATHI, B OONBITHHCTBE CITy9YaeB BHI3BAHBI aHAXPOHMU-
YCCKHUMHU, MTPUHATBIMHA C OIIO3JJaHUEM YIIPABICHYCCKUMU
pEIIeHUsIMA B MepaMH, KOTOPEIe CIIOCOOHBI yIepKUBaTh
COCTOSTHHC Ha CTa0MIIEHOM YPOBHE TOJBKO B KPAaTKOCPOU-
HOM TIepHO/Ie, HO HE TPAHC(OPMHUPOBATH CUTYAIHIO Kap/IH-
HaJBHO TI0 IyTH €€ ynpouHeHus [3, c. 87-90].

Tak ke 4eTKO MPOCIIeKUBACTCS TCHACHIIN OTPaHUICH-
HOCTH TIOHUMAHUS IEPCIICKTUBHBIX HAPABICHUNA Pa3BUTHS
HIPEeNIPUATUN, OZHOCTOPOHHOCTb PUMEHIEMOI0 IIOAX0AA
K JAMarHOCTHPOBAHHIO TEKYIIETO ITOJIOKEHUS W MPOTHO-
3UPOBAHUIO TpaHCHOpPMAIUA BO3ICHCTBUS BHEITHUX
dhakropon[4, c. 92-95]. IMEHHO TO3TOMY OIpEICICHHE
1 U3Y4YCHHUE aIbTEePHATHBHBIX HAIPABICHUN YIPAaBICHUS
SKOHOMHUYECKOH yCTOHYMBOCTRIO MsICOTIEpepabaThIBAIOIIINX
IpeAnpusTHi TpedyeT NarbHeHmX pa3paboToK TEOpeTH-
YEeCKUX M NPHUKIIAHBIX PEKOMEHIAMN B JaHHOI cdepe.

Pe3yJ1 bTAaTbl UCCJICAOBAHUSA

B nensx paspemeHus mpoOaeMbl YIIPaBISHUS 3KOHO-
MHYECKOI YCTOHYMBOCTBIO MsicoTiepepadaThIBAIONIHX TIPE-
npusTUil nenecoobpaszHa pa3paboTKa IOIIATOBOTO ajro-
puTMa mporecca 00ecIIedeHNs U yIIPABICHHS €€ yPOBHEM
(Puc. 1). HanHBIH anropuT™ HEOOXOANMO ONPEETATh, KaK
MHOTOCTYIIEHYAThIi IIpoIiecc MO pa3paboTke U peanusa-
IIMY COBOKYTTHOCTH MEPOIPHUSTHIA, MPOBOAUMBIX B CTPOTOH
MOCTIEIOBATEIBHOCTH, YTO 00yCIaBIMBAET BO3MOXKHOCTh
CTabMIIM3alK BHYTPEHHETO PABHOBECHS B CTPYKTYpE Npe-
MIPUSTHS, CHUKEHHS YIPO3bl PUCKOBBIX CHUTYallUi, MOBbI-
IIEHUSI CTETIEHH CITIOCOOHOCTH aKKOMOANPOBATHCS U ypaB-
HOBEIIMBATh HETAaTHBHBIE TOCIIEACTBUSI OTPUIATEIIEHOTO
BIIMsIHUSL (haKTOPOB BHEIIHEH ¥ BHyTpeHHel cpenbl. [Ipu
MOCTPOEHUH AJITOPUTMA HEOOXOANMO TOYHO YUUTHIBATH

oTpaciieBble 0COOCHHOCTH, TPHUCYIIHE UMEHHO MsComepe-
pabaTbIBaromIeii OTpaciii, CTENEeHb UX BIMSIHUSA Ha POpMU-
pOBaHUE SKOHOMUYECKOHM ycTounBOCTH |35, . 37-43].
[Toatomy, nenecoobpa3Ho omnpenenenue Oosnee moi-
HOﬁ, YeM TpaJUuIIMOHHO HCHOHB3yeMOﬁ B HAYYHBIX HCCJIC-
JIOBaHUSIX, KOMOMHAILIMN OTPACIIEBBIX OLIEHOYHBIX KPUTE-
pHEB U MOKa3aresiel 3KOHOMUYECKOH yCTOMUHUBOCTH [6,
c. 53-61]. ®opmynrpoBKa METOIUKH OIIEHKH YPOBHSI IKO-
HOMHUYECKOHW YCTOMUMBOCTHU NPEAYCMaTPUBAET OIpeeIie-
HHUE KOMIUIEKCa Ipoueayp, 0ObeIMHEHHBIX B ITOCIIEI0Ba-
TenbHbIe dTanbl. KoMIuieke npouenyp A0JKeH CoepKaTh:
0003HauUEHUE KOMIIOHEHTOB U CIEIUAIbHBIX MOKa3aTe-
JIeH, TeTepMUHUPOBAHUE HAIPaBIEHHOCTH ITOKa3aTeNeH,
00yCIIaBIMBAIONINX CHIKCHHUE HJIU MTOBBIIICHNUE YPOBHS
YCTOHYMBOCTH, Ha TPYIIBI, ONpe/esieHue 0a3bl cpaBHe-
HUSI, BBIYMCIICHHE 10 OTPEECIICHHBIM IPyNIaM 3HaYeHUH
BECOBOTO M 0000MIAIONINX TOKa3arenei, (pakTopHbIiA aHa-
JIN3, MOHUTOPHUHT IUMHAMMKH U3MeHeHult [7, ¢. 9-11].
[Ipu pa3paboTke cTparernn odoecredeHusi SJKOHOMUYe-
CKOHl yCTOWYMBOCTH HanboJee 1esiecoo0pa3Ho MpuMeHe-
HHUE COBOKYMHOCTH KOMIUIEKCHOTO, CHCTEMHOTO U JIMHA-
MHUECKOro noaxo/os [8, c. 40—45]. KommiekcHsli oxxos,
MIPUHSTHUS YIPABICHIECKUX PELICHUMH, 1aeT BO3MOXXHOCTD
ydeTa ONpeAeIIOINX B3aUMO3aBUCHMBIX (PAaKTOPOB BHEIII-
HEH 1 BHYTpEHHEH cpelbl IPepHsITUS (IKOHOMUYECKHE,
TEXHOJIOTMYECKUE, OpPraHu3alnoHHbIe U Ap.). [Ipumene-
HUE CTIEIU(UIECKOTO TTOMCKOBOTO MOAXO0/A, BXOASAIIETO
B CHCTEMY KOMIUIEKCHOTO II0JIXO/Ia, TTO3BOJIIET COPHCH-
TUPOBATh IIPUHATUE YIIPABICHYECKUX PELICHUN Ha OIpe-
JleieHne OyIyIIero cocTosHUEe 00beKTa YIpaBICHHS TpU
YCIIOBUU COXpPaHEHHUS TEKYIIEr0 COCTOSHHUSA B TEHJICH-
nusix ero pasButus. [IpuMeHeHne crienuduyeckoro mesne-
BOTO IOXO/1a MPEAOIPEAEIsIET LeIeHAPABICHHOE T1JIa-
HUPOBaHNE U3MEHEHUSI COCTOSHHS YIIPaBIIsIEMOTO 00BEKTa,
C TOYKH 3pEHUsI, BO3MOXHBIX TEH/ICHIIMH M CPOKOB TIepe-
X0/la B JKE€JIaeMO€ COCTOSIHHE. 3HaYMMOCTh CHCTEMHOTO
MIOZIX0/Ia COCTOHT B TOM, YTO OOBEKT YIIPABICHUS paccMa-
TPUBAETCSI KaK IEJI0CTHAsI CHCTEMa, KOMIIIEKC B3aMO3aBH-
CHMBIX 3JICMCHTOB. HOSTOMy IIpyu NPpUHATUN aIMUHUCTpA-
TUBHBIX pellieHHH, B chepe ynpaBieHHs SIKOHOMHUUECKOM
YCTOHYMBOCTBIO, BAXKHEHIIIM TIPUHIIMIIOM SBIISETCS Tpe-
[IECTBHE NPUHATHIO TAKOTO PEIICHHS ONPEACIICHHS U YeT-
KOt (hOpMYITMPOBKH 11€JIel, IOMCK, aHAJIU3 U ONpelieSICHUE
AJIBTEPHATUBHBIX MyTeH UX JTOCTHKEHUSI, IPH 3TOM IIEIIH
TIO/ICHICTEM, HU TIPH KAKNX YCIIOBUSIX, HE JIOJDKHBI BCTYTIATh
B IPOTHUBOPCYUC C LECIIAMU CUCTEMBI B LICJIOM. le/lMeHeHI/le
JTUHAMHYECKOTO MMOXo/a 00yCIaBINBaeT U3yUCHHE 00b-
€KTa yNpaBJICHHUS B MPOIECCE AMHAMHUYECKOTO PAa3BUTHUS
C Y4eTOM HNPUYMHHO-CIICACTBEHHBIX CBSI3€H M CTPYKTYp-
HOMW MepapXxuu, a TaK )Ke MPOBeIEHHE PETPOCIEKTHBHOIO
aHaJM3a 3a MATh U 00JIee JIET M COCTABICHHUE MEPCTICKTHB-
HOTO NporHo3a. [IpiMeHeHne TaHHBIX MTOAX0I0B 00yCIIaB-
JINBACT BLIABJIICHUC ITOJOXUTEIBHBIX U OTPULATCIbHBIX
MOMEHTOB B Pa3BUTHH U (DyHKIIMOHHUPOBAHUU OOBEKTA
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YIPaBJICHUsI, OTPAXKAIOIINXCSI Ha TPaHC(HOPMALIUU YPOBHS
SKOHOMUYECKOH YCTOMYHUBOCTH, 0OECIIeUnBaeT BO3MOXK-
HOCTB 00JIee TOUHOTO ONpeeNICHNs psia Mpodiiem, pemie-
HHE KOTOPBIX MPEAOIPEIEIISieT JOCTHKEHNE HEOOX0ANMOTO
Jutst 9(EKTUBHOTO Pa3BUTHSI IPEANPHUSITUSI YPOBHS SKOHO-
MHYECKOH ycToiunBocTtH [9, ¢. 166—169]. BaxkHoii cTaThei,
IIpY pa3paboTKe cTpaTeruy o0ecreueHNs SKOHOMUUECKOH
YCTOHYMBOCTH, SIBJISIETCS ONpENEICHUE PEKOMOMHALINMI

HEJIOCTATOYHBIX BHYTPEHHUX PECYPCOB, KOTOPOE CIIOCO0-
CTBYET CHIDKCHHUIO PHCKOB IIEPEXO/IA B COCTOSHHUE yOBITOU-
HOCTH 1 OTHOBPEMEHHO JIa€T BO3MOKHOCTB 3(p(heKTHBHOM
0alaHCUPOBKH MX MCIOJIB30BaHUS. A TakK )K€ OIpeaeiseT
CIOCOOHOCTh K KOMITEHCUPOBAHHMIO HETaTUBHBIX BHEIII-
HUX U BHYTPEHHMX BO3JEHUCTBHUH, NPEJOTBPAILAET KOH-
(IIMKT MHTEpECOB MEKAY (PMHAHCOBOH, KOMMEPYECKOH,
MPOU3BOJICTBEHHON, MApKETUHIOBOM | JIPYrUMH chepamu

( TIlocTanoBKka Hean: odecrnieyeHue IKOHOMUYECKOI YCTOIYNBOCTH )1 ----------------------- 1

v

AHanu3 BHyTpeHHEH cpepl. AHamu3 OU3HeC
eIMHUL, (yHKIHOHAIBHBIX CITyXkKO, CTPYKTYPHBIX
ofIpa3ieNieHni, On3Hec MPOIecCoB, aHAIN3
TMOJIOXKEHNS IPEANPHUATHS B OTPACITH

/

v

AHanu3 BHEIIHEH Cpeibl; aHaIN3 MHKPOCPE/IbI
U MaKkpoCpesibl

Y

Co3znanvie 6a3pl JAHHBIX 110 KPUTHIECKUM TOYKAM
BHEIIHEN U BHYTPEHHEN Cpe/Ibl Ha OCHOBE CHCTEM:
UPPETYJISPHOTO, PETYISIPHOTO, HEMPEPHIBHOTO
0030pa

J

( DopmynupoBKa MUCCHU 0A3UCHOM CTpaTeruu )

DukcupoBaHUEe KPUTEPHEB U TIOKa3aTeNeH,

\ 4

DopMynupoBKa LU 110 JOCTHKEHUIO
U OTIPEZENIEHNIO YPOBHS yCTOHYMBOCTH.

4

\

Paspaborka crparernu obecnedeHus
SKOHOMMYECKON ycTroiunBoctu. [loctpoenue
ClieHapus U pa3paboTKa MEepONpHUsTHil O
MHHUMHA3AINH WIN yCTPAHEHHUIO PEaTbHOTO
(BEpOATHOTO) CONMPOTHUBIICHUS 3aIIIAHUPOBAHHBIM
n3MeHeHusIM. Peanmzarms He0OXOMUMBIX
MEpOIIPUITUN

A
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K

Peanu3zanus MmeponpusTHiA IO pEIICHUIO TPOOIeM
obecrieueHns1 SKOHOMUUECKON YCTOHUMBOCTH

OmnpeneneHre MecTa TaHHOM 1esTH B 00IIeit
LeNeBO HepapXxu (OyHKIHOHUPOBAHHS

( O1eHKa 3KOHOMHYECKOH yCTOWYUBOCTH.
L MIPeNPHATHS

(hopMHPYIOIIUX 3KOHOMHUYECKYIO YCTONYNBOCTh

\ 4

v

3araHupOBaHHbIA YPOBEHb DY NOCTUTHYT,
OTKJIOHEHHH OT TPAeKTOPHU MUCCUH Oa3UCHOM
CTpaTeruu HeT

& J
e . N\
3annaHupoBaHHbIM ypoBeHb DY HE NOCTUTHYT WU

OIIPE/IeJICHBI OTKJIOHEHUS OT TPASeKTOPUH MHCCHU
0a3ucHOI cTpaTeruu

N

MsiconepepadaThIBAIOLUINX NPeANPUATHI

O1eHKa TOCTH)KEHHS 3aIlJIAHUPOBAHHOTO YPOBHS
9KOHOMUYECKON YCTONYMBOCTH L

v
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~
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JeSITeIbHOCTH NpeAnpusTusi. PaspaboTaHHBI KOMILIEKC
3a/1a4, KpaTKOCPOUHBIX LeJIEH U IUIAHOB AEUCTBUM TOHKHBI
AMETh O0PATHYI0 KOMMYHHUKAIHIO C OCHOBHBIMH IIETISIMHU
cTpaTeru o0ecrieyeHus] SKOHOMUYECKOH YCTOHYMBOCTH,
TaK KaK Ipe/onaraeTcst BO3MOXKHOCTh UX KOPPEKTUPOBKU
1 YBSI3KM C METOAAMH PEIICHNS BHYTPEHHNX 33134 110 KaX-
JIOMY KPHTEPHIO, UCIIONB3yEMOMY ISl OLIEHKH SKOHOMHYE-
ckoii ycroitunBoctu[ 10, c. 176-180].

BazucHBIMI MEPOTIPUATHSIMH 110 PEUICHUIO 0003HAYEH-
HBIX [IPo0IIeM, B IpefesiaX KpUTepueB (hOPMHUPYIOMINX KO-
HOMHMYECKYIO YCTOHYHMBOCTH LIEJIECO00PAa3HO ONPEISITUTh!

« obecmneueHue 3GEKTHBHOTO UCIIOIB30BAHHUS U pac-
npeaeneHns (UHAHCOBBIX PECypCOB, IPH KOTOPOM obecre-
YUBACTCS Pa3BUTHE MPEIIPUATUS HA OCHOBE YBCITHUCHHS
npuOBUTM M KalHuTaja C MOJIHBIM COXpaHEHHEM Kpeau-
TOCIIOCOOHOCTH U TIaTEKECIIOCOOHOCTH C yUYETOM BCEX
CYIICCTBYIOIIUX PHCKOB;

* COXPaHHOCTh PaBHOBECHS aKTHBOB U I1ACCHUBOB;

e MaKCHMH3aLHS YPOBHSA OOECIIEYEHHOCTH OCHOB-
HBIMU (POHIAMU;

* TIOBBIIICHHE YPOBHS MPOM3BOIICTBEHHOTO TIOTEHIIH-
asa, o0ecrevnBaroniero 0e3yop TOYHOCTh TPOU3BOICTBA;

e HapamuBaHHE YPOBHS 3()(PEKTUBHOCTH OCYyIIECT-
BJICHUSI MHBECTUITMOHHON TIONUTHKHY;

* TOBBIIIEHUE TIPOU3BOIUTEIBLHOCTH M ()OHIOBOOPY-
JKEHHOCTH TPYAa;

« cTabmIu3anus Mmokas3arelnieil KOHKypeHTOCIIOCOOHO-
CTH Ha PHIHKE COBITa;

¢ paCmiMpCHUC OOJH MPOAYKHIHUHN NPEANPHUATHA HA
pBIHKaX COBITa;

e YCHJICHHE MAapKETHHTOBOTO BO3JICHCTBHUE C IIEIBIO
obecrieueHuns MPUOBUTH B pazMepe, HEOOXOJMMOM JUIsl yBe-
JIMYEHHSI CTPATETHIECKOTO TTOTSHIINAIA TIPS PUATHS;

* TIOBBIIICHUE YPOBHS 3(P(PEKTHBHOCTH COBITOBOTO Map-
KETHHT'a, YCOBEPIICHCTBOBAHUE JIOTUCTHYECKON CTPYKTYPHI;

+ mnpoBejeHre dPPEKTUBHON M TMOKOCTH IIEHOBOI
TTOJIUTHKH;

e COBEpIICHCTBOBaHHE IIpolecca (GpOpMUPOBAHUS
MEKOTPACIICBBIX OTHOILIEHUH B MSICHOM IMOAKOMIIJICKCEC,

e W3y4YCHHE U IPOTHO3MPOBAHUE PUCKOBBIX CUTYaIHIl
00ycIaBIUBaONINX HAPYIICHNE CTAOMIBFHOCTH (DYHKITHO-
HUPOBAHUS TPEATIPHUITHUS;

+ obecrieueHre CTaOMIBHOCTH BBICOKOKBaJIH(UIIPO-
BaHHOTO COCTaBa MEpCOHaNa MPEIIPUATHS;

 CO3/IaHUE YCIOBHUH ISl 00ECTIeYeH s COOTBETCTBUS
TpeOOBaHUSIM MUPOBBIX IKOJIOTHYECKUX CTaHIapTOB 0e3-
OTIaCHOCTH;

 TIOBBIIICHHUE YPOBHS HCITONB30BaHUS pecypcocoepe-
TaloUIUX TEXHOJIOTHH;

¢ KOHTPOJIb IO UBMCHCHUAM B HaJIOTOBOM IIOJIMTUKE,
C LENBI0 TAPaHTHPOBAHHOI 3aIIUTHI HAJIOTOBBIX HHTEPECOB,;

« oOecreyeHre eAMHCTBA KOHIETIUNA B NEHCTBUAX,
HaIlpaBJIeHHBIX Ha YKpeIUIeHne 1 o0ecreyeHne yCTomuu-
Boro passutwus [11, c. 144—-147].

BriBoabI

DOKOHOMHYECKasi YCTOHYNBOCTH MscOIepepadarThiBa-
IOLUX TPEANPHUITHH 00yCIIOBIEHA HE TOJBKO MaKCUMH-
3a1Uell MPOU3BOJACTBA MPOAYKIMHU, HO U POCTOM YPOBHSI
s dexTuBHOCTH ero paboTel. MscomepepabaThIBaro-
e npeanpustst Jlyranckoit oonactu GpyHKIMOHUPYIOT
B YCIIOBHSIX BBICOKOTO YPOBHS MH(WISLIUY, KOHKYPEHIMH,
OTPaHMYEHHOCTH CIPOCA, PEBAIBBHPOBAHHBIX MPOIEHT-
HBIX CTaBOK IT0 KPEIUTaM, BEICOKOH CTETICHH 3aBHCUMOCTH
OT 1IeH Ha dHepropecypchbl. Ho HecTaOMIbHOCTh 9KOHOMHU-
YECKOW YCTOWYMBOCTH BBI3BAHBI HE TOJIBKO MpoOIeMaMu
aJlanTanry K MHTEHCUBHO U3MEHSIOIICHCS BHEITHEH cpeie
W YCJIOBHSM OCTPOH KOHKYPEHIINH, HECTaOMIBHOCTHIO
COBPEMCHHBIX 9KOHOMHYECKUX yCHOBHﬁ, YCUInBarommx
HEOTPEIeIeHHOCTh, PUCKH, HO U HECBOEBPEMEHHO TPH-
HATBIMH, HEaICKBaTHBIMH YIIPABICHUCCKUMHE PEIICHUSIMHU.
B cBsi31 ¢ 9THM TIpHKIIaHAsE 3HAYUMOCTB TPEI0KEHHOTO
CTPYKTYpHO-INCKYPCHBHOTO aJITOPUTMA IIporiecca obecrie-
YeHUS SKOHOMUYECKOH YCTOMYHUBOCTH MscomepepadaTsi-
BaIOMINX MPEANPHUITHI, ONpe/iesieHa yYeTOM OTpaciIeBhIX
0CO0EHHOCTEH (PYHKITMOHHPOBAHUS MsICOTIepepadaThIBaro-
IIUX TIPEANPUATHH U UX POIBI0 B (POPMHUPOBAHUH YPOBHS
YCTOMYMBOCTH, YTO JIA€T BO3MOXKHOCTh YCTAHOBUTH KOM-
IJIeKc npodiieM B (YHKIHOHUPOBAHUH TPEIIPHUSITHS,
OTIPEIETIUTh COOTBETCTBYIOIIMIA KOMIUIEKC MEp UX paspe-
[ICHUS ¥ CTAOWIM3AINN JUHAMHUKHI Pa3BUTHSL.
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