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PaccmoTpena mpobieMa yrmpaBiieHHs] KaueCTBOM, 3KOJOTHUECKUMH MOKA3aTe/IIMU U OC30MIaCHOCTBHIO TpyJda Ha
NpeanpusaTusIx HedTenepepadboTku 1 HepTexuMuu. [IpruBeIeHbI MOICIM HHTETPALIMN CUCTEM MEHEKMECHTA TaKUX IPE/I-
npuatuil. [IpeqnoxeHa KoHIeNTyajabHas cXemMa B3auMOJIEHCTBUS IIPOLIECCOB MHTEIPUPOBAHHON CUCTEMbI MEHEI)KMEHTA

Ha MPEANPUATHIX HedTenepepaboTKu U HePTEXUMUH.

Knioueesvie crosa: HHTErpUpoBaHHasd CUCTEMa MCHCIKMCHTA, He(bTeXI/IMl/Iﬂ, Kau€CTBO, 3KOJIOT'UA, 0e30MacHOCTh U

oXpaHa Tpy/a.

Bunkovskiy D.V.
DEVELOPMENT OF INTEGRATED MANAGEMENT SYSTEM AS AN INNOVATION
PROJECT AT FUEL AND PETROCHEMICAL REFINERY

The quality management problem, by ecological indicators and safety of work at the oil processing and petro-
chemistry enterprises is considered. Models of integration of systems of management of such enterprises are given. The
conceptual scheme of interaction of processes of the integrated system of management at the oil processing and petro-

chemistry enterprises is offered.

Key words: the integrated system of management, petrochemistry, quality, ecology, safety and labor protection.

Crparerust B 00acTu KadecTBa, SKOJIOTHH, OXpa-
HBI Tpyda U TpodeccrnoHaIbHOI 0e30MacHOCTH TOJHKHA
OBITh HEOTHEMIIEMO YaCTHIO MOIUTUKH JIF000H HEDTIHOM
kommanuy. Oco3HaBasi CBOIO OTBETCTBEHHOCTh HEepe]] HOo-
TpeOuTensIMiu He(TEIPOAYKTOB M IPYTUMH 3aHHTEPECO-
BaHHBIMU CTOPOHAMH, KOMIAHUH JOJIKHBI CTPOUTH CBOIO
JeATEIBHOCTD Ha:

®  VIOBIETBOPCHHU TPEOOBAaHWN W OXHUIAHHM,
CBSI3aHHBIX C KaueCTBOM MPOAYKIHMH M YCIYT, 3aIUTOH
OKPY>KaloIeH cperbl M OXpaHbl TPyJa U MPOQecCHOHAITb-
HOM 0€30I1aCHOCTH;

®  HEYKOCHHUTEIBHOM COOJIOICHUM 3aKOHOJa-
TEJIbHBIX U HOPMATHBHBIX TPEOOBAaHMI B OTHOIICHUH 3a-
IIUTHI OKPY’KAIOIIEH CPelibl, OXpaHbl TPyAa U MpodeccHo-
HaJIbHOM 0€30IaCcHOCTH;

®  TIPEJOTBPALICHUH 3aTrPSI3HEHUSI OKPYKAIOIIEH
Cpempl, OXpaHBI TPpyAa U MpodeccHoHaTbHON Oe30macHo-
CTH;

®  TIOCTOSHHOM YIYy4YIIEHHH MEHEKMECHTa Ka-
YeCTBa, 3KOJIOTHH, OXPaHBI TPpyAa U NMPOQeCCHOHAIBHON
0€e301IacHOCTH;

e  peryisipHOM HH(OPMHPOBAHHHU IIEPCOHANA U
3aMHTEPECOBAHHBIX CTOPOH O pe3ylibTarax paboT OTHOCH-
TEIIBHO Ka4eCcTBa, YKOJIOTHH, OXPaHbI Tpyna u npodeccuo-
HAJIBHOW 0€30MacCHOCTH.

['MaBHBIM MHCTPYMEHTOM peajM3allid BBIIICYKa-
3aHHOW ITOJIMTHKU MPEANPHATHS, KaK IPABHUIIO, SBISECTCS
WHTETpupoBaHHAs cucreMa MeHemkmenTa (MCM), orse-
qaromas TpeOOBaHUSIM MEXITyHAPOAHBIX CTAaHIAPTOB:

° MCO 9001:2000 CucreMsl MEHEHKMEHTA Ka-
yecTBa. TpeGoBaHus;

° OHSAS 18001:1999 Cucrema MeHemKMEHTA
B 001acTé mpoQeCcCHOHATBFHON OE30MaCHOCTH M OXPaHbI
Tpyna. TpeboBanus;

e HCO 14001:2004 CuctemBbl 3KOJIOTHIECKOTO
MeHepkMeHTa. O0me TpeOOBaHUS W PYKOBOACTBO II0
NPUMEHEHHIO;

e ISO/TS 29001:2003 Hedtanas, HedhTexumu-
yeckash W Ta30M00BIBAIOIIas MPOMBIIUIEHHOCTE. OTpac-
JIeBbIC CHCTEMbl MEHEIKMEHTa KauyecTBa. TpeOoBaHUS K
NPOAYKLUH M 00CITYKHBAIOLINM OPTraHU3aLHsIM.

WHTerpupoBaHHas CHCTEMa MEHEIKMEHTa —
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4acTh CHCTEMBI OOIIEro MEHEIKMEHTa OpraHU3allHy,
OTBeEUalomias TPeOOBaHWMAM ABYX WM Oojiee MEXTyHa-
POMHBIX CTaHAAPTOB HA CHCTEMBI MEHEKMEHTA U (YHK-
MOHUPYIOIIAs KaK eIUHOE IIETI0e.

IIpu 3TOM OTBETCTBEHHOCTH 32 peaU3aIUI0 ITOU
TIOJUTHKH JTOJDKHBI TIPUHUMATh Ha Ce0sl BBICIIEE PYKO-
BOJICTBO MPEINPUATHA M PYKOBOAUTEIH HX CTPYKTYPHBIX
moapasaeNeHuid M Ciyk0. OCyIIEeCTBIAS CBOIO ACATENb-
HOCTHb B COOTBETCTBHH C MHCCHEW KOMIIAHWH Ha OCHOBE
MaKCHMaJIbHOTO YIOBICTBOPEHHUS MOTPEOHOCTEH BCEX 3a-
HWHTEPECOBAHHBIX CTOPOH PYKOBOJCTBO IOJDKHO BBITION-
HATH CIIEIYIONINE 0053aTeIbCTBA:

° HE MPUHUMATh PEIICHUH U JIeUCTBUH, TPOTHU-
BOpEYAIIUX ITOU MOJIUTHKE;

®  DPErymapHO aHATU3UPOBATH MOJIUTHUKY Ha TO-
CTOSTHHYIO TIPUTOHOCTE;

e  obecrmeynBaTh BCE TMOAPA3/ICICHUS KOMIAHUN
HEOOXOIMMBIMH PecypcaMy ISl IEATEIbHOCTH OTHOCH-
TEJBHO KauecTBa, HKOJIOTHH, OXPaHBI TPyIa U mpodeccu-
OHAJILHOM 0€30I1aCHOCTH;

®  JOBOIUTH MOJUTHKY JO KaXKJIOTO COTPYAHHKA
KOMITAaHUH ¥ 00eCIIeunBaTh €€ MOHNMAaHNE.

JUts cHWKEHUS W3ACPKEK W TOBBIIICHUS YpPOB-
HA 2(eKTUBHOCTH NEATETHPHOCTH TMPEAIPUATHS MOTYT
00BbeIMHATh TPEOOBAHUS W TPHHIIMITEI Pa3HOOOPA3HBIX
CHUCTEM MEHEIDKMEeHTa, TO ecTh cosnaBath MCM. Ilpu
(hopMHPOBAaHUH TAKUX CHCTEM YIIPABICHHUS BCE JaIle IpH-
0eraroT K COBMECTHOMY NMPHUMEHEHHUIO HECKOJIIBKHX MEXK-
JTYHApOIHBIX CTAHAAPTOB HA (DYHKIIMOHAJIBHBIC CHCTEMBI
MEHeKMeHTa Omaromapss MX COBMECTHMOCTH. KoHBep-
TCHIIUS, TO €CTh CXOJCTBO AJIEMEHTOB MEXTyHAPOIHBIX
CTaHJAPTOB TO3BOJISET MPEANPHUATHAM OOBEAWHATH pas-
JUYHBIC CUCTEMBI B eAMHOE 1ienoe. KonpepreHnus cran-
maptoB MICO 9001:2000, UCO 14001:2004 m OHSAS
18001:1999 HabmromaeTcs MO CIEAYIOMNAM OOBEKTaM
cranapTuzamyu [1], [2]:

* JIOKyMEHTHPOBAHUE CHCTEMBI:

o  Co3pmanue TOKyMEHTAIHH;
o  VYmpaBieHue 3arucsImMu;
o VipasieHue JOKyMEHTalMEH;

* OTBETCTBEHHOCTH PYKOBOJICTBA:

ITomuTHka;

IInanupoBanue;

Llemmn;

OTBETCTBEHHOCTH M TTOJTHOMOYHS;

IIpencraBurens pyKOBOICTBA;

AHanm3 co CTOPOHBI PYKOBOJACTBA;
o  Buyrtpennee nHhopMHpOBaHUE;

* VnpaBiieHHE OCHOBHOM JIEATENIbHOCTHIO;

* MeHemKMEHT pecypcoB;

* VhpaBiieHHE HECOOTBETCTBYIOLLEH MPOLYKIUE;

* VnpaBiieHUE JACUCTBUAMH B aBaApUUHBIX U UpPE3-
BBIUAIHBIX CUTyalusX;

* MOHUTOPUHT U U3MEPCHNUS;

¢ IlocTosiHHOE yiy4dllIEHHUE;

* BHyTpeHHMil aynur;

* Koppekrupytoue u npenynpexaaromue Ieu-
CTBUSL.

YuuteiBasg criemupUKy U YHHUKAJIbHBIE O0COOCHHO-
CTH KOHKPETHOTO He(hTeXHMHUUECKOTO MPOU3BOJCTBA, WH-
Terpamnus CHCTEM MEHEIKMEHTA MOJKET OCYIIECTBISATHCS
nByms criocobamu. [lociaenoBaTenbHOe 00BEANHEHNE HWITH
HAJIOKCHHE TIPENICTABISACTCS B BHJC aIIUTHBHON MOICTH
WHTETPAIiH, KOTJa Ha OCHOBE CHCTEMBI MEHE’KMEHTa B
oOmacTi oxpaHbl TpyAa U TpodeccroHaabHO Oe3omac-
HOCTH (OPMHUPYETCS CHCTEMa SKOJOTHYECKOTO MeEHe[I-
JKMEHTA, JIOKAIascs B OCHOBY CHCTEMBI MEHEIKMEHTa
kadecTBa (puc. 1).

Jpyrum BapHaHTOM WHTETPAIIUH SBISETCS MOJIEIb
OJHOBPEMEHHOTO WHTETPHUPOBAHMSA, KOTZA BCE CHCTEMBI
MEHEDKMEHTa OOBEAMHSIOTCS B CIMHBIN KOMIUIEKC €Iu-
HOBPEMEHHO (pHc. 2).

[Tocne BbIOOpa BapraHTa MOAETH MHTETPAIIH TIe-
pexomAT k ee ocymectBienuto. Co3manne MCM Ha nipen-
MIPUATHH MTPOXOAUT HECKOIBKO THITOBBIX ITAIOB!

O O O O O O

1) Wunnpanus u opranm3anus padboT 1o
coszmanuio ICM;

2) IIpoekTupoBaHue, MOJCIUPOBAHUE |
odopMIIeHHEe OpraHU3anoOHHON CTPYKTYphl UCM;

3) Co3znmanue HOPMAaTUBHOW OCHOBBI M JI0-
kymenTuponanue ICM;

4) Brenpenne u obecneuerne (GyHKIHO-

Cucrema MEHEIKMEHTA B 00J1aCTH PO eCCHOHATHHON 0€30IIaCHOCTH M OXPaHEI TPYAa

Cucrema SKOJIOTHISCKOTO MCHCIPKMCHTA

Cucrema MCHE/PKMCHTA Ka4u€CTBa
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HupoBanus NCM;

5) Cepruduxkarus NCM.

Peanu3zanusi KaxJI0ro W3 O3TaroB HPUBEICHHOTO
QJITOpUTMA JIOJKHA COOTBETCTBOBATD CIICYIOIINM OCHOB-
HBIM OPraHMU3allMOHHO-METOIMYECKUM TOJMKEHUSIM HH-
TErpUPOBAHUS CUCTEM MEHEKMEHTA:

e Cozmanne UCM nenecoobpasHo paccMarpu-
BaTh KaK CIIO)KHBIH WMHHOBALMOHHBIA TPOEKT, HAIpas-
JICHHBIA Ha MOBbIeHUe d(HHEKTHBHOCTH OOIIETo MEHEe -
JKMeHTa ¥ OM3Heca opraHusanuu (puc. 3);

e  lHTerpaims CHCTEM MEHEIKMEHTa JIOJDKHA
CTPOUTHCSl HA MPUHIMIAX U TPeOOBAHMSAX, YCTAHOBJICH-
HBIX B MEXK/YHApOJIHBIX CTAHIApTax HA CHCTEMbl MEHEI-

JKMEHTA;

° Cosnanme u ocoenne UCM gomxHO mpeyc-
MaTpuBaTh GOPMUPOBAHUE OOIICH TEPMUHOJIOTHH;

e  [Ipu pa3pabotke u BHeaApenun UCM Bemymas
pOJIb JIOJDKHA MPUHAJISKATh MEHepKepaM (Tpex/ie Bee-
TO — BBICHIETO 3B€HA), a HE CICIHAJINCTaM 110 KaueCTBY,
9KOJIOTHH ¥ MPOMBIIIJICHHON 0€3011aCHOCTH;

e  [Ipu cozmannu UCM HeoOXOIUMO YIUTHIBATh
CTpaTeruio OpraHu3alny U ee KOPIOPATUBHYIO KYJIbTYPY;

° Cozmanne ICM nomkHO OBITH YBS3aHO C
pa3BUTHEM OM3HECA OpraHMU3aINH (BKIIIOYATHCS B OM3HEC-
TIJTaHBI OPTaHU3AIIHHN).

DddextuBHOEC B3ammoelicTBue nporecco MCM

CrcTeMa MEHeKMEHTa B 00J1acTH IPO(eCCHOHATBHOM

Cucrema Cucrema
MEHEIKMEHTA UcM SKOJIOTHYECKOTO
KadyecTBa —_— > Zmmmm— MEHEPKMEHTA
(CMK) (CBM)
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Liiiiiiiiiiiiion MEHEIXMEHT OPT'AHMSANONN SR S S S S

...................

...................

B TeKylleH maedarenbHOCTH HedremepepabarsiBatomero 2.

WM He(PTEXMMHUYECKOT0 MPEANPUITHS MOXKHO Mpe/cTa-
BHTH B BHJIC CXeMbI H300pakeHHOH Ha puc. 4. [Ipencras-
JISIETCS, UTO TpejiaraeMasi Cxema siBJsIeTCS] TATUYHOM JUTst
KPYIIHBIX TIPEINpUATHH HedTernepepaboTku U HePTeXH-
MHUH 1 MOXET HE YYUTBIBATh CHEHUPHUKY ACATSIBHOCTH U
YHUKaJIbHbIE 0COOCHHOCTH KOHKPETHBIX MpeanpHsTuii. B
TaKUX CIyYasX CXeMa MOXKET ObITh JIOTOJIHEHa HE0OX0/IH-
MBIMH CTPYKTYPHBIMH €IMHULIAMH M BUAAMH PaOOT.

Jluteparypa: 2.
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