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AHHOTALIUA: Llens. U3yyenue nporueccoB pa3BUTHUA YNPaBJeHYECKOIO0 KOHCAJTHUHIA B YCJIOBUAX
1udpoBU3aLMU POCCUICKOT0 6U3Heca.

MeTozpbl. [IpoaHanu3svpoBaHa JesATeJlbHOCTb OpraHu3alnuil U ¢puiaHCepOB, OTHOCAILUX CBOWO Jes-
TeJIbHOCTb K KOHCaJITUHIoBOM. 060CHOBAaHO OCHOBHOE Ha3HayeHUe yIpaBJeHuYecKoro KOHCAJTHHIA B
ycJ10BUAX [UpOBU3aLMK OU3HECa, KaK COZeHCTBUU B BbIOOPE U JOCTHXKEHUM CTpaTernyecKux Lesen
KOoMINaHuHU. U3ydeHbl GOpMBI BHELIHETO yNpaBJeHHs B cdepe KOHCAJTUHIA U HallpaBJIeHUs JlesTe lb-
HOCTH 3KcnepTa (KOHCYJIbTAHTA).

PesynbTraThl. [IpodeccuonanbHble yCayru (KOHCAITHUHT) NpebsABJSIOT Ollpe/ie/leHHble TpeboBaHUs
K KOHCYJIbTaHTY I10 ynpaBJieHH10. [Ipe/ijioxkeHbl CIOCOOBI MOBbILIEHHUS KBaJIUQUKaLMKU ClIeliuaJuCTOB
B yC/10BUAX [UdpoBU3aL My 6U3Heca.

Hay4Has HoBU3Ha. BbisiBleHbl GOpPMBI BHELIHETO YIIpaBJjieHUs B cpepe KOHCAJTHHTA.

ABTOpaMu 060CHOBbIBaeTcs GaKT TOrO, UTO yIpaBJieHYeCKOe KOHCYJIbTUPOBaHUE CTAHOBUTCS aKTy-
aJibHee JJI1 pOCCUHMCKOro 6U3Heca C NOCTeNeHHOM ero nudposusanreil. OAHON U3 KJIOYEBbIX NPO-
6JieM, 0603HAaYEHHBbIX B CTaThbe, SABJSETCA OTCYTCTBHME Ha JAHHBI MOMEHT €JMHOI'0 NOHUMaHUA O
JlesITeJIbHOCTH KOHCYJIbTAHTOB. ABTOpaMU NpOBeJeH CPaBHUTE/bHbIN aHaJU3 pPa3HbIX THUIIOB KOH-
CyJIbTAaHTOB U 060CHOBAaHO MHOT006pa3ve NOAX0J0B K NOHMMAaHHUIO UX JedTeJbHOCTH. BblsaBjeH oT-
JINYUTEJIbHBIA NPHU3HAK YNIPaBJEHUA B COLMAJIBHBIX CUCTEMAX, 00YCJOBJIMBAIOIIMN HEOOX0JUMOCTh
NpHBJIeYeHUs] NpodecCHOHaNIbHbIX KOHCYJbTAHTOB K YIpaBJeHUI0 Ha NpeAnpuaTusax. Takke nepe-
YUCJISIOTCA NPerMyllecTBa ylpaBJeHYeCKoro KOHCYJIbTUPOBaHUs 6U3Heca B YCJ0BUAX LUPpPOBU3a-
LIMYA 3KOHOMMKHU U NpeAnpuaTuil B Poccuiickoit @enepauuu.

KJ/IFOUEBBIE CJIOBA: ynipaBJjieHUeCKUH KOHCAJITHUHT, KOHCYJbTAHT, KOHCY/JIbTUPOBaHUe, KBaJIUPULIU-
POBAHHBIN cHenUanucT, tHPOpPMaIMOHHO-KOMMYHHKALMOHHbIE TpoLiecchl, LUdpoBU3aLys 6U3Heca.
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PyKoBOACTBO KOMIaHUEH, ee OTZeJbHbIMU
CTPYKTYPHBIMHU TOJApa3fe/leHUs MU U HHPOp-
MaLlMOHHO-KOMMYHHUKALMOHHBIMU Ipoliecca-
MU HeHU36eXHO CTaJKHMBAETCA C BaXKHBIMHU U
TPYAHO pellaeMbIMH BONPOCAMH, KOTOpBIE
TpeOylOT NpHBJeYeHHs] BHEIIHUX Clelualu-
cTOB B chepe KoHcaaTUHra. [loHMMaHue TOro,
KTO TaKue KOHCYJbTAaHThI IO YNPaBJEHUIO U
4YeM OHU MOTYT OBbIThb N10JI€3HBI, 103BOJISET IO-
BBICUTb 'MOKOCTb yIpaB/ieHUsI KOMIAHUEN B
YCA0BUSIX NMOBCEMECTHON LMbpOBU3ALUU OU3-
Heca, a Takke 3pPeKTUBHO pa3peliaTb opra-
HH3aLMOHHbBIE TP06JIEeMBL

Kak HaM npezcTaBJisieTcsl, B paMKax IoBce-
MeCTHOHN LMbpPOBU3AIUM POCCUUCKOTO GU3He-
ca MeHe/)KMEeHT II0 YIpaBJeHHI0 KOMIAHUU
UCIBITBIBaeT NOTPEGHOCTDh B yC/lyrax CTOPOH-
HUX CHeLHaJIMCTOB MO yNpaBJieHulo, o6.Jia-
JIAIOLIMX HEe3aBUCUMBIM B3IJISIIOM U IOCBS-
THUBIIUM Ce0f TJIy0OOKOMY U3yYeHUI0 MPo6JseM
ynpaBJleHUsl.

YnupaBsieHHe COLUAJbHBIMU CHUCTEMaMH,
TaKUMU KaK OpraHusaunus, OTJIMYaeTcs OT
ynpaBJeHUs1 MeXaHUYeCKMMH CUCTeMaMH,
3JIeMeHTbl KOTOPbIX He 006/1aJ]laloT CBOOOJ0M
BoJid. [Ipoucxozsimue B opraHu3anusx sBJe-
HUA UMEIOT 3HaUYUMYI0 JI0JII0 HeollpeJe/IeHHO-
CTH, COTPYAHUKH NOCTOSIHHO pa3BUBaroTce [1].

Hanpumep, paspaboTaB 3¢pPpeKTUBHYIO CHUC-
TeMy MOTHUBAIlUH, CO BpeMEHeM PYKOBOJCTBO
Hen36eXXHO CTaJKUBAaeTCs C CUTyalueH, Korja
OHa TepsieT CBOI0 aKTYaJIbHOCTb, TaK Kak Iep-
COHaJI OpraHU3aluy MPUCIIOCOGHUIICS C YYETOM
JIMYHBIX LleJIel.

C ipyro# CTOPOHBI, pe3y/IbTaThl IPUHATOTO
pelleHusI 3aBUCAT OT JeUCTBUH yNpaBJIAIOIINX
— JaXe ecJd H3HA4yaJIbHO pelleHHe OblIo
OLIKMOGOYHBIM, HO MOTUBHUPOBAJIO KOMaHJAY Ha
npeosioJieHHe TPYAHOCTEH, B Ipolecce Jes-
TEeJbHOCTH OHU KOPPEKTUPYIOT MepBOHAYa/Ib-
Hble IJIaHBI.

[Ipy ynpaB/ieHMM TaKMMU HeJHHEHWHbIMU
CUCTEMaMM B YCJOBUAX LUPPOBHU3ALUM OHU3-
Heca OT CIelUaJIMCTa, AAl0Ilero COBeThbl PyKo-
BOJMTENI0, TpebyeTcsl 4acTO He 3KCIIepTHOe
MHEHHEe O TOM, KaK CJeJlyeT IOCTyIHUTb, a MO-
MOIllb B OpraHM3alMM Npoliecca MOMCKa pelle-
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HHA M MOTHUBALMA K aKTUBHOMY [IeMCTBHIO.
JTO no3BoJisAeT U36eXaTh peKOMeHJal K, Ma-
JIONPUMEHUMBIX Masi03PpPeKTUBHBIX HA MpaK-
Tuke [2].

YnpaBJieHHe opraHusanuen — 3To JesTelb-
HOCTb CyO'beKTa, areHTa llepeMeH, pyKOBO/HU-
Tessl M0 AOCTIKeHUIo lesed. [Ipu aToM cam
npolecc MOCTAHOBKU Iieslell ToXe SBJSeTCs
4acCTbI0 yIpaBJ/ieHUs], KaK U Hax0XJeHHe CIIo-
coba JOCTIKEeHUS LieJY, A TAaKXKe OpraHu3alus
JIBIDKEHUsI K Hell. Ycuius cy6bekTa Halpas-
JIEHHbl Ha KOMIIaHHUIO, a C y4eTOM TOTO, 4YTO
yIPaBJSIOIINN fABJSETCA TOXe 4acTblo Opra-
HU3alluHY, TO OH yIpaBJisieT U COOO0H.

[Ipoliecc KOHCY/JIbTUPOBAHUS OTJIMYAETCS
OT Ipolecca PyKoBOACTBa. /[l NMOHHMMaHUSA
3TOr0 MOXXKHO BBIEJIUTb PsAJ, XapaKTePUCTHUK
[3]:

1. KoHcysibTHpOBaHHE — 3TO OKa3aHUE Io-
MOILM B paspellleHUH YNpaBJeHYeCKUX Mpo-
6JieM U NpOBeJleHUM U3MEHEHUH, B TO BpeMs
KaK PYKOBOJUTEJb HENOCPEJCTBEHHO SIBJISIET-
cq BJajiesblieM Npo6seMbl. B nponecce KoH-
CyJIbTUPOBAHUSA NPSIMON KOHTPOJIb U OTBETCT-
BEHHOCTb 3a M3MEHEHUsl W YJydlleHUs MpH-
HaJIJIeXKUT He KOHCYJbTAHTY, a 061301 eMy
NOJITHOMOYHUSIMM NPUHUMATh PellleHus U Jeu-
CTBOBATb.

2. KoHCy/nbTaHT $IBJSIETCS HE3aBUCUMBIM
CMelUaJiCTOM, MHEHUE U NOJJepPKKa KOTOPO-
ro He CBsI3aHbI C YCTOSABLUIMMUCS B OpraHH3a-
LIMAX OTHOLIEHHWAMH M CcTepeoTUnamu. KoH-
CYyJIbTUPOBAaHUE SIBJSETCH [J1esITEJbHOCTHIO,
KOTOPYI0 MOTYT OCYILEeCTBJSATb HE TOJIBKO
CMelYaJnCTbl B 06J1aCTH KOHcanTUHra. Korza
COTPYAHUK KOMIIAHUM IOCTYNaeT C y4eTOM
NepevyrcIeHHbIX BbIllle TPeX XapaKTepPUCTHUK
— OH BBINOJIHAAET POJIb KOHCy/JbTaHTa (Ha-
puMep, PYKOBOJAUTEJH, Aaloliye COBET WJIU
OKasblBalollle MOMOLIb KoJljeraM W MHOoAYH-
HEHHBIM, WK COTPYAHUKH — BBICTYNAKOLME B
pOJIM 3KCIIePTOB M OKa3blBAIOLIUX BJIUSAHHUE HA
pelieHus1). BiajieHne HMHCTpyMeHTaMH KOH-
CaJITUHTA B YCJOBUAX IMPOBU3ALUMU OU3HEC],
M03BOJISIET PYKOBOJUTENSIM JOOUBAThCA Lie-
Jiled 6e3 MCMO0JIb30BaHUs BJIACTHBIX MOJHOMO-
YUH.
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3. KBasnudunvpoBaHHbIN KOHCYJbTAHT 06-
JlaJlaeT Pa3BUTbIMHU aHAJTUTUYECKMMU HaBbl-
KaMH, UMeeT LIMPOKHe 3HAaHUA B 00J1aCTH pe-
IIeHHUsI OpraHMW3aLMOHHBIX U JIeJIOBbIX 33/1a4, U
BJIaJleeT pa3HbIMU UHCTPYMEHTaMU ympaBJie-
HUA. KOHCY/JIbTAHT 110 ynpaB/ieHUI0 CTAHOBUT-
C 4JIeHOM KOMaH/bl PYKOBOJHWTEJ, JOIOJI-
Hssl ee CBOMMM CUJIbHBIMU CTOpoHaMHu (OT-
KpbIBAaeT HOBble BO3MOXXHOCTH, IOMOTAET LIH-
pe B3IJIAHYTb Ha CUTYaLMIO, IpejJjaraeT pas-
Hble BApUAHThI pelleHUs).

Ha ceropHsilIHUN JeHb MOSBUJIOCH MHOTO
opraHusanui U ¢ppuaHCepOB, KOTOpPbIe OTHO-
CAT CBOIO JefTeJbHOCTb K KOHCAJTUHIOBOH,
HO Ha Hall B3IJIA[, OHU 3aHUMAIOTCS BHeJpe-
HUEeM, BBINOJIHAIT paboTy BMeCTO OpraHu3a-
nuy. Takasl npoeKkTHasi JesATeJbHOCTb He COo-
OTBETCTBYeT KPUTEPHUSIM OTHECEHHS K KOH-
CAJITUHTY, @ 3HAYUT U UMEEeT Jpyryue rpaHUIlb
OTBETCTBEHHOCTH [4].

OcHOBHOe Ha3HauyeHUe YNpaBJEeHYeCKOTro
KOHCAJITUHIA B YCJI0BUAX MpOBU3aLUU GU3-
Heca — 9TO COJIeMCTBUM B BbIOOpE U JOCTHKeE-
HUU ILejed KoMmaHuu. /lesTelbHOCTb KOH-
CyJIbTaHTa, Ha Halll B3TJISJ, MOKHO Pa3OUThb Ha
TpU HalpaBJieHus [5]:

1. [IpeososieHNE TPYAHOCTEN B yIIpaBJIeHUU
opraHusaieir u co6oi. KoHCyJbTaHT moMo-
raeT B BbISIBJIEHUH NPUYMH OPraHU3aLlMOHHbBIX
npo6JieM, IOCTAaHOBKe AHarHosa, GopmMyaupo-
BaHUU lieJiel, BbISIBJIEHUM BO3MOXKHOCTeH. OH
npejJjiaraeT HECKOJbKO CIIOCOGOB MpeooJie-
HUA TPYAHOCTEH B NOMCKax Haubosiee ONTH-
MaJIbHOT'0 BapHUaHTa JJeICTBUH.

2. Pa3BuTHe opraHusalMu U O0Oy4YeHHe.
YnpaBJjieHHe opraHu3alnMveldl — 3TO HaBBIK CO-
BMECTHOH JesITeJIbHOCTH N0 JOCTHXKEHHIO Iie-
Jeil.

3. IloBbllIeHUE YPOBHS CyG'beKTHOCTH (BO-
JIV Yl 3HEPTHUH JJIl IPe0/j0JIeHUs] TPYAHOCTEN).
Pedb nJieT He TOJILKO O MOTHUBALMU K U3MeHe-
HUIO, PellleHUIo Npo6JieM, HO U MOMOILb B Ipe-
O/I0JIEHUM 3alUTHBIX MEXaHU3MOB U TOYEK
KOHQJIMKTA, KOTOpble He MO3BOJISIOT PYKOBO-
JWTEJI0 ¥ OpraHM3aluM NpeojoJieBaTh TPY[-
HOCTH.

KoHcy/bTaHT caMUM CBOMM (GaKTOM B3au-
MOJIEMICTBUSl C OpraHU3aluel, HapyllaeT ee
rpPaHULbl, U3MEHSIST CUCTEMY. ITO MOXKET Ipo-
HCXO/IUTh:

- 4yepe3 oOllleHUe C PyKOBOJHUTeJEeM, KOTO-
pBIf B CBOIO o4epejb, IpHobpeTass HOBOe IO-
HUMaHHe, HaBbIKU U OTKPbIBasi BO3MOXKHOCTH,
npeobpa3yeT GHU3HEC;
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- NyTeM B3auMMOJEMNCTBUSI C KOMIIaHUEH
(mpoBoJs AUMArHOCTUKY, OpraHu3ys obpasoBa-
TeJIbHble MepOIpUATHS, CTpaTeruyeckue cec-
CUH, MOJlepUPYS e TeJIbHOCTb OpTaHU3aluHn);

- HaxXoJsCb B LITaTe KOMIAaHUU (HapuUMep,
B KadyeCcTBe CIIelMa/JMCTa [0 OpPraHMU3alyOH-
HOMY Da3BUTHIO), BHYTPEHHUH KOHCYJbTAHT
BBICTYNAeT areHTOM IepeMeH, OMUPaLIMMCs
He Ha BJIaCTHbIe N10JIHOMOYHS, 3 UHCTPYMEHTHI
BJIMSTHUA.

Bbigien10T Tpu GOpMBI BHEIIHEro ymnpas-
JieHus1 B cpepe KOHCaJITHHTA:

1. 3kcnepT — npojaeT UHPoOpMaIUIO, TOo-
ToBble peunleHusa. Hampumep, Kak opraHuso-
BaTb JJOKYMEHTO060POT.

2. AHanuTuk NpoJaeT JAUArHOCTUKY
(aHa/IMTUKY CUTyalUM) W peKoMeHJalu{ 1o
pelleHHIo yIpaBJeHYeCKUX Npo6eM.

3. OpranusaTop — npojaeT Npouecc nouc-
Ka ONTHMMAaJbHOIO pellleHHs U CIOCOBOB ero
peanusanuu.

B ycioBHAX MOBceMeCTHOHW LIMPPOBU3ALUU
6M3HeCc-NIpPOLEeCcCOB MOXHO BbIAEJIUTb CUTYa-
LMY, TPU KOTOPbIX HYKHbI BHELIIHHUE 3KCIePThI
[7]:

1. Onenka HOBOTO HalpaBJIeHUS Pa3BUTHUA
6u3Heca.

2. [lonyyeHre [ONOJHUTENBHON MHpOpPMa-
IIMM OT BHEILIHEro MCTOYHHUKaA (ec/u MeHe K-
MeHT KOMIIAHMH IIOHMMaeT, 4YTO Ha oIpeje-
JIEHHOM y4YacTKe MMeIIIUXCsl 3HaHUH He XBa-
TaeT, IPUIJIallal0T CTOPOHHETO ClIelUaaucTa).

3. [losrydyenue TpeTbero 3KCIepTHOTO MHe-
HUA [0 OpeJieJIeHHOMY BOIIPOCY.

B peasbHOH [esTeJbHOCTH KOHCYJbTAHT
COBMeILaeT BCe TPU POJIM B 3aBUCHMOCTH OT
BO3HHMKAIILMX B Ipolecce B3aUMOJENUCTBUA C
KJMeHTOM 3ajad. Ho st060i 4yesoBek UMeeT
HeKUe IMpeANoyYTeHUs. JTO KacaeTcs U KOH-
CyJbTaHTOB. [lo3TOMy HekoTOpBIE cneLHasIu-
CTBbI B IIEPBYI0 04Yepe/b NPOJAIOT 3KCIIePTHBIE
yCJayry, a Aas 6oJsblied UX NPOAYKTUBHOCTH
BBINOJIHSAIOT POJIM aHAJWTHUKAa U OpraHu3aTo-
pa.

K kyiaccuyeckoMy KOHCAJTHHTY MOXKHO OT-
HeCTH aHaJUTHYeCKUU noaxon. st BbIIOJHe-
HUS TaKOU paboThI B YCJI0BHUIX [UPPOBU3AIUN
poCCUCKOro Ou3Heca KOHCYJbTAaHTy HeHs-
6e>XHO MPUXOJUTCA BBINOJHATDL POJb 3KCIep-
Ta U OpraHusaTopa.

B nocnegHee BpeMsa ynpaBjieHHe OpPraHu-
3alMed YCJIOXKHSETCA M3-3a INOCTOSAHHOTO W3-
MeHeHUs1 GpaKTOpPOB BHeEIIHEW cpeJibl, pOCTOM
KOHKypeHUUU. [loaToMy Bo3pacTaeT noTpe6-
HOCTb B IPOLECCHOM KOHCAJTHHIEe, OpraHu-
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3YIOLUIUM JIeSITeJIbHOCTh PYKOBOAUTENEH M
KOMIIaHUW TI0 YJIy4IIeHHUI0 ynpaBJeHus C Ie-
JIbIO pellleHUs COI[MaJIbHO-3KOHOMUYECKHUX
npo6JieM.

B KOHCa/ITUHTE CYlIeCTBYeT pa3zie/ieHue Ha
CTOPOHHUKOB yHHBEPCAJIBHOTO IOJAX0Ja M
CrelyaJu3upoOBaHHOTO.

JkeHepasucTbl (9KCHEPTHI, OMpeessio-
IKie OCHOBHbIe HANpaBJIeHUs1 PaboThl GUPMBI
B I[JIOM, a TaKXe OCYLIeCTBJAWIHME MpPO-
6JieMHOE KOHCYJIbTHPOBaHHE Ou3Hec-
npoliiecca Wi MpoeKTa) BUJAT CUTYALUIO IIHU-

pPOKO M 06J1aZ]aI0T MOJTHOTON 3HAaHUH B yIpaB-
JIEHUU OpraHM3alued. ITO MO3BOJISIET UM Ha-
XOJUTb NMPUYUHBI TPYAHOCTEH B pas3HbIX 00-
JIACTSIX U JeCTBOBATh CUCTEeMHO (TabJ. 1).

CrnenMasucTbl CTPEMSATCS JIIOOYI0 Mmpobiie-
My pellaTh C MOMOIbI0 CBOEH Y3KOW Hampas-
JeHHocTH. Ho mpu 3ToM oHu GoJiee TyIy6OKO
3HAKOMBbI C KOHKPETHOH 06J1acTbio (ympasJie-
HUe [IPOeKTaMHU, 6U3HeC-MPoLecChl, aBTOMATH-
3anusi, (QUHAHCOBBIM MEHeIKMEHT, Mapke-
THUHT, ONlEpPallMOHHOE YIpaBJIeHHe, TOTAJbHOE
Ka4yecTBO U T.J.).

Ta6sunna 1

OTam4Ms MeXAy CelaauCcToOM U SKCepToM [6]

Crnenuaancr

JKcnepT (AAKeHepaaucT)

O6nacTp poOIeMBI

W3BecTHA M3HAYAIBHO M OTPAHUYEHA.
Korma mMbI oOpariiaeMcst B aBTOMacTep-
CKYyI0, MpobiieMa B 0J{HO# KOHKPETHOM 00-
JIACTH — B aBTOMOOMIIE.

B OusHece TpyIHO OTHO3HAYHO CKA3aTh, B UEM
npobnema. Eciii HaHUMAaTe b MOHUMACT, B KAKOH
o0iacTu mpodiiemMa, TOria OH MOXKET HAWTH He-
00X0MMOT0 KOHCYJIBTAHTA.

OTKpBITOCTD

[NonsiTeH mpouece, pe3yabTar, U eCTh 10-
BEpHE.

MBbI nipencTaBIsieM WK 3HAaeM, Kak pabo-
TalOT FOPUCTBI U CTOMATOJIOTH, M YTO MBI B
pe3ynbTaTe MOIYUHM.

Okcneprusa Ou3Heca peKo NOHITHA HAaHUMaTe-
JI10, @ PE3yJIbTaT TPYAHO U3MEPHTH, TEM Ooliee,
rapaHTHPOBATb.

Onpenenexsl KpuTe-
PHH 3KCIIEPTHOCTH

BKCHepTHOCTL NOATBCPIKACHA JUIJIOMOM,
OIILITOM M OT3bIBAMH.

Hannuue JUITIJIOMOB, OIbITa U OT3bIBOB IIOBLIIIA-
€T JOBECpUcC.

[IpocroTa oneHku

Jlerko OLEHUTH CTOMMOCTb, KAYEeCTBO U
BBIOpATh.

Koncynbraruio croMaTonora MoKHO CpaB-
HUTD C OX0XKUMH IPEII0KECHUMH.

BuzHec-KOHCYbTaHTBI HA00OPOT BCEMH CIIOCO-
6amu n30eraroT CpaBHEHMS IPYT C APYTOM.

Mz HE sBIISIEMCS OKCIIEpTaMu B CTOMATO-

OcHoBarenb CTPOWI OM3HEC CaM, U OH TJIaBHBII

CamocrosiTesibHOE | JIOTHH, aBTojieNe, opucnpyaeHuuu. Jaxe | sxcriept. KoHCYIbTaHT 10JDKEH TOCTPOUTH OH3-
BBINOJIHEHHE CpeJHUN CIEeLUANUCT 3HaeT U yMeeT Hec B TOM e obnacty, Ho OoJiee YCIEIIHbIH, a
GoutbIe HaC. JydIle HE OJUH.
CTOMMOCTB KOHCYNBTANH aBTOMEXAHUKA
Croumocts H3MepseTcs B ThICSIUax pyOsiei, KOHCYIIb-
abcomroTHas Tauus GapMareBTa BKIIIOYEHa B CTOMMOCTh | CTOMMOCTD KOHCYJIbTAllMK OU3HEC-9KCIepTa

JICKapCTBa.

U3MEPACTCA B COTHAX ThICAY.

KonnuectBo mpoexToB

CoTHH, THICSYH.
CKOJIbKO ay/IuTOB MOXKET MPOBECTH Y-
TOp 3a CBOIO Kapbepy?

EAuHHUIIBI-IeCATKH.
CKOJIBKO OTAETIOB MPOAaX KOHCYIBTAHT MOXKET
TIOCTPOUTH 3a CBOIO Kapbepy?

OXHOaHusg OT yCIyT

Peanbuble. Hukto He nymaer, 4to nocie
KOHCYJIBTAI[A CTOMATOJIOTa 3yObl CTaHYT
Oeree U poBHEE.

3aBeieHHble. Korna He 3HaeIb, Kak BBITIISIUT
pe3yJIbTaT, KACIb Jya.

Hpyrue HaBbIKU

SBnsiercst y3kum cneuuanicroM. OH He
00s13aH 0OBSICHATH TOHKOCTH CBOCH pabOTHI
KIMEHTY, TeM 0ojiee 00ydaTh ero.

JomxeH ymeTb 00BSICHATE, 00y4aTh U penoc-
TaBJIATh PE3YJbTaThl CBOCH HKCIICPTHU3HI B I10-
HATHOH W KpacuBo# Gopme
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HampuMmep, eciv B KOMIIAaHUW MOJAHSIU BO-
npoc MNoBbIlIeHHUS 3$GEKTUBHOCTH, TO CIle-
LJMAJIMCT 110 yIpaBJIeHUI0 GU3HeC-NpoLeccaMu
OpeJJIoKUT ONTUMHU3UPOBATh WJIM U3MEHUTH
Ipollecchl OpraHU3aluy U C/leJIaeT 3TO C yye-
TOM BCeX HI0AHCOB B NPUMEHEHHWU JAHHOTO
ylnpaBJleHYeCKOro UHCTpyMeHTa. KoOHCy/IbTaHT
IIUPOKOTo NMpodU/st PacCMOTPUT pasHble Ba-
pUAHTBI NMPUMEHUTEJNBbHO K KOHKPETHOM CH-
Tyalldd B aHaJIU3UPyeMON KOMIIAHUM U NOJ-
OepeT HanboJIee MOAXOAANUH.

Kaxzplii U3 Bblllle OMUCAHHBIX HaMH MOJ-
X0/10B (YHHUBEPCAJbHBIA U ClleliuaJIu3upOBaH-
HbIM) 00J1aJJal0T CBOMMU CUJIBHBIMU CTOPOHA-
MU U OTPaHUYEHUAMH, NPeJOoCTaBJsAsA CBOUM
KJIMEHTaM pa3Hble BO3MOXHOCTHU. [loaTomy
JIOTUYHO, YTOObI KOHCYJIbTAHThl paboTasu B
CBsI3Ke B 3aBUCHMOCTH OT pellaeMbIX 3a/ay.

B cBsI3M c pa3jesieHHeM TPy/ia, YCI0KHEHHU-
€M yIpaBJIeHYeCKUX CUCTEM U POCTOM GU3HEC-
CEerMeHTOB MOABJAETCA BCe 6oJibliee KoJhve-
CTBO CHelyaJu3alUil B KOHCYJbTHUPOBAaHHUM.
/lMiHaMuKa U3MEHEHUH U TEMII JIeJIOBOU cpeJibl
OCTaBJIAIOT MaJI0 BpeMeHH PYKOBOJUTEJSIM Ha
CaMOCTOSATe/IbHOEe U3y4YeHue BOIPOCOB yNpaBs-
Jienus. [Ipy 3TOM NOBBIIIAETCA COPOC HA KOH-
KpeTHble OBICTpble pelleHus (ceilyac MOJHO
MX Ha3biBaTb ¢uiikamu). [loaTomy pykoBou-
TeJM KOMIIaHUH CKJIOHHBI JJOBEPUTBHCS KOH-
CyJIbTAaHTy U3 OINpeJ/ie/IeHHON OTpac/u XO3M-
ctBa (cTpouTesibHOH,  dellleH-UHAYCTPHUH,
dacTt-dpyn u T.A.), KOTOpbIE B POJIH 3KCIIEPTOB
MOTYT HOJEJUTbCS KOHKPETHBIMHU pelleHMs-
MHU. Ho pocT KOHKypeHLMU HACTOJIbKO YCHJIU-
BaeT FOHKY U/Iel, YTO MOUCK MPOPBIBHBIX UJlel
(dumiek) cTaHOBUTCSA BO3MOXXKHBIM TOJIBKO Ha
CTBIKe OTpacJ/el, a B 3TOM 6oJjiee CUJIbHBI OKa-
3BIBAIOTCS] KOHCYJIbTAHThI IIHUPOKOTr'0 NMPoduIIs
(/>KeHepaJIUCThI).

Ha cerogHsAIIHNUM leHb KOHCYJIbTUPOBAaHUE
CJI0KUJIOCH B OT/Ie/IbHYIO0 06J1aCTh JeTeJbHO-
ctu. Takue nmnpodeccHoHaNbHbIE — YCIYTH
npeabSBJASIOT ONpesie/ieHHble TpeGoBaHUS K
KOHCY/JIbTaHTy MO ynpaBJeHH0. YToO6bl mHo-
MOYb KOHCYJIbTAHTaM CTaTb NpodeccuoHaa-
MU B npodeccuy, a KJUeHTaM pa3o6paThbCs B
KBaJIMPUKALMY KOHTpPAareHTa B YCJOBUSX
nudpoBUsanuy 6M3Heca, Ha Hall B3IJAJL, Cy-
IIeCTBYIOT /iBa OCHOBHBIX Cloco6a pelleHus
JlaHHOU Tpo6JieMbl [6]:

1. O6yyeHue U mnojyyeHUe TOCYyJapCTBEH-
HOTO AMIJIOMA MO CINeLUaJbHOCTH «KOHCYJIb-
TaHT 10 YIIPaBJIEeHHUIO».
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2. YsieHCTBO B accolyaliyi KOHCYJIbTaHTOB
Mo ynpasjeHU (CYIeCTBYOT KaK pPOCCUH-
CKHe, TaK U MeXYHapoaHbIe CO00IecTBa).

TakuM 06pa3oM, Kak HaM MPeJCTABJISAETCS,
B CETrOJIHANIHUX YCJOBUSIX XO3HUCTBOBAHUSA
JIOCTaTOYHO OBbITh JUIJIOMHPOBAHHBIM CIle-
[UAJTUCTOM B 06JIAaCTH YIpPaBJEeHYECKOI0 KOH-
cantuHra. [lo Mepe He06X0JUMOCTH U Pa3BU-
TUS Olpe/ie/IeHHbIX NPOodeCcCUOHANBHBIX Ha-
BBIKOB MEPUOAUYECKH IMOCEIATh ONpejieseH-
Hble MEepOINpPUSATHS aCCONUALUN KOHCY/JIbTaH-
TOB T10 YIIpaBJIEHUIO.

Pa6oTa B 3TOM HampaBJIeHUH IMOKA3aJ1a, 4YTO
OTCYyTCTBYeT e/JMHOEe MOHUMaHHe mnpodeccuy, a
CylLeCTBYIOIlee MHOTOOOpasue MOJX0/0B U Cer-
MEHTOB B yNpaBJIeHYeCKOM KOHCYJIbTUPOBAHUH
CO3/IAI0T TPYAHOCTH [/ HaBeJIeHWS MOCTOB
MeX/ly KOHCYJIbTaHTaMH U KJINEHTaMHU.
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ABSTRACT:

Purpose. Study of the processes of management consulting development in the context of digitalization
of Russian business.

Methods. The activity of organizations and freelancers, referring their activities to consulting, is ana-
lyzed. The main purpose of management consulting in the conditions of digitalization of business as
assistance in the choice and achievement of strategic goals of the company is proved. The forms of ex-
ternal management in the field of consulting and activities of the expert (consultant) are studied.
Results. Professional services (consulting) impose certain requirements on the management consult-
ant. The ways of professional development in conditions of digitalization of business are offered.
Scientific novelty. The forms of external management in the field of consulting are revealed.

The authors substantiate the fact that management consulting becomes more relevant for Russian
business with its gradual digitalization. One of the key problems identified in the article is a lack of
common understanding of the activities of consultants. The authors conducted a comparative analysis
of different types of consultants and justified the diversity of approaches to understanding of their ac-
tivities. A distinctive feature of management in social systems, which necessitates the involvement of
professional consultants in the management of enterprises. The advantages of business management
consulting in the context of digitalization of the economy and enterprises in the Russian Federation
are also listed.
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