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AHHOTALUA:

lesb. CTaTbs NOCBsIEHA aHA/IM3Y 3KOHOMHUUYECKHUX OCHOB OPraHU3alMOHHOTO BaH/Ja/Jln3Ma U OLleHKH
3KOHOMHYECKHX PUCKOB JJAHHOTO siBJIeHUs. B cTaTbe 06061 EH ONBIT UCC/IeL0BaHUSl PUCKOB OPraHU-
3allMOHHO-BaHJA/JIbHOTO IMOBEJIeHUs, JaHa OLleHKa TeKyIlleMy COCTOAHHI0O CHUCTeMBbl YIIpaBJeHUS
npeAnpusaTHs C MO3ULHUU CyLeCTBOBAaHUS B Hel GaKTOPOB pHCKa OPraHU3allMOHHOTO BaHJa/M3Ma
(Ha mpuMepe 0HOT0 U3 NPOMBILIJIEHHbIX NIPeANPUATHH I'. EkaTepuHOypra).

MeTo/bl. B kauecTBe 6a30BbIX METO/0B UCCJIE€LOBAHUS MOCAYKUIU aHAIU3 JIMTEPATYPHbIX UCTOYHU-
KOB, SMIIMPUYECKUN aHAIM3 AeATeJbHOCTU NPOMBIIJIEHHBIX NPEeANPUATHHA U KOHTEHT-aHa/IU3 [JOKY-
MEHTOB.

Pe3ysibTaThbl U pakTUYecKasd 3Ha4UMOCTb. CPopMyiMpoBaH MeXaHU3M OLleHKH PUCKOB BO3HHKHOBeE-
HUS COOBITUIM OpraHMW3allMOHHO-BaH/JA/JbHOIO MOBeJleHUs] PAG0OTHUKOB KOMNAHUH (MpeAnpUsaTUd U
opraHusanui).

Hay4Has HoBu3Ha. B cTaTbe npejjioxxeH MeTOAMYECKUA UHCTPYMEHTApUi aHa/l3a U NpeJoTBpalle-
HHA BO3MOXKHBIX BaHJAJIBHBIX JeWCTBUM NepcoHasa. [IpesioxeHHBI MeXaHU3M IO3BOJIUT CYyILeCT-
BEHHO COKPAaTUTb TPaHCAKLHOHHbIE U3JEPKKU NpeJoTBpalleHust U 60pbObI C MOC/AeJCTBUSIMU Opra-
HH3allMOHHOTI0 BaHAa/M3Ma.

®uHaHcupoBaHUe. CTaTbsl BbINOJHEHA NpHU noajaepxke rpaHta POOU 17-06-00819: Mogenb opra-
HU3ALMOHHOTO BaHaM3Ma [epcoHasia: MoJepaTophl, CpeJioBble MPeSUKTOPLI U MeTOAbl MpoduIaK-
THKHU.
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OpraHu3alMOHHBIK BaHJAJIU3M — COLU- - KOrjia B CWJIy HU3KOW KBasMPHUKAIUH,
aJIbHO-3KOHOMHUYECKOE sIBJIEHUE, KOTOpOe HEOPEXHOCTU HWJIM XaJlaTHO OTHOCSCh K
CTAaHOBUTCS HEOTbEMJIEMOW COCTaBJISIO- TpebOBaHHSM MpaBUJ TEXHUKU Oe3omac-
el JeATeJbHOCTH NpeANpUATHN U opra- HOCTH W OXpaHbl TPy/Ja yliep6 HAHOCUTCS,
HU3aLUMA B PBIHOYHBIX yca0BUsAX. OH co- HO pabOTHUK He CTPEMUTCS U HE XO4eT Ha-
CTOUT B JIEWCTBUSX PAaOOTHUKOB OpraHU- CTyIJIEHUSI HETaTUBHBIX NOCJAECTBUN [l
3allMi, KOTOpble HAHOCAT OCO3HAHHBIN KOMIIAHUU WJM eMy 06e3pas3iMyHO HaCTy-
WJIU HEOCO3HAaHHbIM HWHJUBUJIOM YIepO. 0T OHU WU HeT. [lpexze Bcero, 3To CBfI-
Oco3HaHHBIM - Korjia pabOTHUK CO3Ha- 3aHO C BO3MOXXHOCTbIO pabOTHHUKA BO3/le M-
TeJIbHO BPeJUT KOMIAHWU; HEOCO3aHHBIU CTBOBaTb Ha pas3/IMYHble MOJCUCTEMBI
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JlesITEJIbHOCTU TNPeANpUATHNA, OCOOGEHHO
ec/iM paboTHUK B CUJIy CBOEro craTyca B
OpraHu3alUu HUMeeT JOCTYI [0 COOTBET-
CTByolleld MHPOPMALUH, PECYPCOB U TeX-
HoJ1oTui. [loaTOMy, YeM Bhlllle 3HAYUMOCTh
JlobkHOCTU /ipodeccun Ajiss GUHAHCOBO-
X035IICTBEHHOW [1eATeJIbHOCTU MpeANpHU-
STUS, TEM BbILIe U CTeNeHb BJIUAHUA pa-
60THHKA B KOMIIAHUH, a 3HAYUT U yPOBEHb
BO3MO>KHOT0 yIliep6a OT opraHu3aloOHHO-
BaH/Ja/IbHOTO NOBeleHUs paboTHHUKA.

JledcTBHA B paMKax OpPraHM3aljiOHHOTO
BaHJa/M3Ma CBfi3aHbl C JeHCTBUAMH WU
OesfelicTBHeM pabOTHHUKOB OpraHU3alLMH
BO BHeLIHEeX WIM BHYTPEHHEH OpraHusa-
IIUOHHOH cpefie, KOTOpble HallpaBJ/ieHbl Ha
paspylleHre WIM CHOCOGCTBYIOT paspyile-
HUIO 3JIEMEHTOB OpraHU3aLlMOHHON UHPpa-
CTPYKTYPHL.

K OCHOBHBIM MpOABJEHUAM BHELIHEN
Cpefbl OTHOCATCA YC/AOBHA H QPAKTOPDI,
BO3HHKAIOI[HE HE3ABHCHMO OT JeATE/Ib-
HOCTH OpPraHH3alHH H OKAa3bIBAIOL[HE CV-
L[eCTBEHHO€E Bo3/jeHcTBHe Ha Hee. KpoMme
TOr0, OHU CINOCOGCTBYIOT (GYHKIIMOHHUPO-
BaHUIO, BBDKMBAHUIO U 3OPEKTUBHOCTU
paboThl opraHu3anuy. BHeliHue pakTOpHI
no/pasziensioT Ha (GakTopbl NPSMOro U
KOCBEHHOT'0 BO3JeWCTBUs. 3/ieCb MOSBJIS-
eTCs BO3MOXXHOCTb y MYyHHULMIAJMATETA
CO3/]aThb TaKHe KOHKYpeHTHbIe YCJIOBHUS, B
TOM 4HcJie yepe3 GUCKa/bHble U aMUHU-
CTpaTUBHbIE DPErYJSTOPbl, NPHU KOTOPBIX
BHEUIHWE 3KCTEPHaJIMM CTAHYT IMOJIOXKU-
TeJbHbIMU JJI1 OpraHu3alud, a [ocjie
CTaHyT NPUHOCUTHL OOJIbllle MJIATEXEH B
MYHULMNAJbHBIN OHO/KET.

[losToMy oOpraHM3alMOHHBIM BaHJa-
JIU3M BO BHEIIHEH cpeJe MNPUBOAUT K
YXyALIEHUI0 HWMU/Ka OpraHusaluy, K
CHXKEeHUI0 3QPEeKTUBHOCTU CBSI3€EH CO
CTOPOHHUMU OpraHU3alMSIMU U NPOYUM
HeraTUBHbIM fIBJeHUsIM. Hanpumep, co-
TPYAHUK pHexa B KOMaHJUPOBKY, HayaJl
yHOOTPe6JSATh CIUPTHOE U JAe6GOUIUPUTH,
TEM CaMbIM, OH YXYJALIWJ UMUK KOMIa-
HUU Iepesi NMapTHepaMH, a TaKxXe Iepej,
JPYTMMM OpraHu3anusaMu (TOCTUHHLEH,
OpraHoM BHYTPEHHHX Jesa u mp.). Takue
JleCTBUSA MOTYT IPUBOJUTb K CHHXKEHUIO
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KOHKYPEHTOCIOCOOHOCTU OpraHu3alud B
PBIHOYHBIX YCJOBUSX, €€ BBITECHEHHIO C
pPbIHKA TEPPUTOPUHM U 3aMelleHUI0 opra-
HU3AUUSAMU-UHTEPBEHTAMH, a KaK CJAeCT-
BMEe U CHHXXEHUIO IlJIaTeKeHd B MeCTHBIN
610/keT. /laHHble AeNCTBUS BbIpaXKalOTCS
B OTPULATE/bHBIX IKCTEPHAJIUSX.

Pruck BO3HHKHOBEHHUSI COOBITUH oOpra-
HU3alMOHHO-BaH/1aJIbHOTO NOBeJeHUs pa-
OOTHUKOB OpraHU3alldil CBSI3aH C MHOXe-
CTBOM COLIMAJIbHO-9KOHOMUYECKUX (PaKTo-
POB, BaXKHEWIIMM M3 KOTOPbIX SIBJSIOTCSA
He OTBevawlhe BHYTPEHHUM MNOTpPeOHO-
CTSIM 4YeJIOBEKA YCJIOBUS TPYAOBOW MOTH-
BallMM, KOTOPbIE€ BbI3bIBAOT OTBETHYIO pe-
aKIIMI0O B BHJle JEeHUCTBUNW, HaHOCAIIHX
yliep6 KOMNaHWW - opraHu3ainuu, Gupme.
[loaTOMy r/J1aBHBIM acleKTOM OLIEHKH Op-
raHM3allMOHHOI'0 BaH/aJiku3Ma SABJISIeTCS
yCTaHOBJIEHUE BeJIMYMHBI yliepba oT op-
raHM3alMOHHO-BaH/Ja/JIbHOTO IIOBeAeHHUA
pPabOTHUKA U COOTHECEHHE ero BEpPOSITHO-
CTH C BEJUYHMHOM pacxoj0B, KOTOpble OY-
JlyT HamnpaBJieHbl Ha 6GOpPbLOY C MoC/ae/CT-
BUsAMHU. [l0CKOJIBKY OpraHu3anMOHHO-BaH-
JlaJibHOe TOBeJleHUe SIBJIeHWe BEepPOSATHO-
CTHO€e, TO PUCK JIaHHOTO MOBEJEeHUs J0JI-
)KeH ObITb y4YTEeH B MOJIUTUKE [0XO0/ 0B
KOMITaHHH.

BesycnoBHO, npenoTBpalleHUe MOCIe]-
CTBUM OT BO3MO>XHOT'O OPTraHU3aLMOHHOTO
BaH/a/Ii3Ma OTHOCUTCS K pacxo/iaM CJIyKObl
3KOHOMMYEeCKOH 6e30macHOCTU. B To BpeMs
KaK He0OXOJMMO YYUThIBATh TAKXKe U BEPO-
ATHbIE Pacxo/ibl NPU HACTYIJIEHUU PHUCKO-
BOro co6bITHS. Kak U3BeCcTHO, B 93KOHOMHYeE-
CKOM MpPaKTHUKE 3TO AAeT BO3MOXKHOCTb C/le-
JIaTb JIUCKOHTUPOBaHUeE, IPU 3TOM, NpesJa-
raeTcsl MCI0J1b30BaTh JIMCKOHTUPOBAaHUE HA
BEJINUUHY pUCKa OpraHU3alMOHHO-
BaH/JIa/IbHOTO  TOBeJleHHUsT  PabOTHUKOB
(cTaBKa [AMCKOHTHPOBAHUSI MOXET ObITh
onpeziesieHa 3KCIEPTHBIM MMYTEM).

ABTOpcKHMe omnpenesieHUs] PUCKa, MOKa-
3bIBaOIlMe pa3HUILy TEOPETHUKO-METO/0-
JIOTUYECKHUX TMOAX0/0B K OIpe/le/IeHUI0
NOHSITUS «PUCKAa» KaK 9KOHOMHYECKOH Ka-
TEeropuu npeacTaBjeHbl B Tabule 1.
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Ta6suna 1
OcHOBHBIE OlIpejieJIeHUsI HOHATHUA «pUck» [1,2]

ABTOp CopepikaHHe NOHATHS «PUCK»
Jlosan 3aBUH | ATpUOGYTUBHAs 0O6IeCcOL[M0JIOrHYecKasl XapaKTepUCTHKA JIDO0ro BUJA 1eJIECOo-
bxoHoTtaH, JIuH- | 06pa3sHOUN AeATEeJbHOCTH 4esIOBEKa, OCYLIEeCTBJIIEMOH B YCJIOBHUAX PECYPCHBIX

ncei JloypeHc

OrpaHWYeHUI U HaJM4Ms BO3MOXKHOCTH BbI6OpA ONTUMa/IbHOTO COCO6a JOCTH-
>KeHUs1 0CO3HAHHBIX LieJied B yCJ10BUsAX MHPOpPMaLlMOHHOU Heollpe/ieJIeHHOCTH.

depocosa P.M,,
Bousikos A.H,,
MockaneB A.K.

BeposATHOCTH MOTepu MpeJNpUITHEM YacTH CBOUX PECYPCOB, HEJOMOJIYYeHUs
JIOXOJI0B WJIM TOsIBJIEHUE JIOMOJHUTENbHbIX PAacXo[0B, a TaKKe BO3MOXHOCTb
MOJIy4YeHUs] 3HAYMTEJbHOU MPUOBLIN ([0X0[a) B pe3yJibTaTe OCYyIleCTBJIEHUS
OMpeJieJIeHHOT0 BU/J|Aa X035IMCTBEHHOU eI TeJIbHOCTH.

OsietinukoBa E.A.

OZMH U3 BUJO0B ONACHOCTH, CBSI3aHHOM C MOJIMTUYECKOM, COIlMaJbHON U 3KOHO-
MHYECKOHN JlesITeJIbHOCThIO JIIOJleH, peajlbHO OCO3HAaBaeMasl, BEPOSITHO OIlleHU-
BaeMasl, Jisl MUHUMU3AIMU KOTOPOH HMEKTCSI PecypChbl U BO3MOKHOCTH.

['pa6oBckuii IL.T.

BeposiTHOCTB (Yyrpo3a) nmoTepu NpeANpUATHEM YAaCTU CBOUX PECYPCOB, HEJIOMOJY-
YeHUs JOXOJ0B WJIU MOSIBJIEHUs JONOJHUTENbHBIX PACXOJ0B B pe3yJibTaTe OCyle-
CTBJIEHHUS ONpe/ie/IeHHOM MPOU3BOACTBEHHON 1 GUHAHCOBOH JIeSITEIbHOCTH.

Banab6anos U.T.

Bo3MorkHasi onacHOCTh II0TEePb, BbITEKAKOIIAA U3 Cl'[eL[I/ICl)I/IKI/I TeX NJINW MHbIX AB-
JIEHUH MNprUpoAbl U BUAOB A€ATEJIbHOCTHU YE€JIOBEYECKOI'0 O6H_leCTBa.

Anbrun AL JlesaTeqbHOCTD, CBSI3aHHAs C IpeojoJieHUeM HeoNpeeJeHHOCTH B CUTyalluu
Hen36eXXHOT0 BbI6OPA, B MPOILECCE KOTOPOU UMEETCS] BO3MOXKHOCTh KOJIUYeCT-
BEHHO U KaUYeCTBEHHO OLEHUTb BEPOSATHOCTb JOCTHXXKEHUS pe3yJibTaTa, Hey/a-
Y{ U OTKJIOHEHHUS OT LIeJIH.

Cywko B.A. Bo3MoXXHOCTb Hey/ay, YObITKOB B NpeJlpUHUMATENbCKON [1esITeJIbHOCTH, KO-

TOPbi€ BO3BHUKAKT INIPHU HEOCMOTPHUTEJIbHOCTH, HETPAMOTHOM IMOAX0J€ K JeJy.

ABTOpCKOe NOHATHE PUCKA 10 OTHOLIe-
HUIO K J1eITeJIbHOCTH NpPeANpPUATHUS: PUCK
- 3TO BEpPOATHOCTb NPU TEKYLIMX PBIHOY-
HbIX YCJIOBUSAX NOJIy4YeHHUs 6J1aronpUsiTHO-
ro Jin60 He6JIaronpusATHOro GUHAHCOBOTO
pe3y/jbTaTa OT OCHOBHOHM JeATeJbHOCTU
OpraHM3al UM NP YCJIOBUU HEU3MEHHOCTHU
TeKyllell KOHBIOHKTYPHI PbIHKA.

YeTbipe OCHOBHble (QYHKIMHU pUCKA,
Bbl/leJisieMble CIelMaJMCTOM MO0 MeHeJ K-
MEHTy, B TOM YMCJIe PUCK-MEeHEeIXMEHTY,
P.M. KayasioBbIM [3]:

1. 3amwmTHadg - [ XO03AWCTBYIOLLETO
CyO'beKTa PUCK — 3TO HOPMaJIbHOE COCTOS-
HUe, I03TOMY CTOUT BblpabaThiBaTh palUo-
HaJIbHOe OTHOILEeHHWe K HeyJiayaM, ObITh To-
TOBBIM K JIOOOMY HCXO/y COOBITUH;

2. AnanuTryeckasd - HaJIMuMe pPUCKaA
npejinoJjiaraeT HeoOXOAMMOCTb BblI6Opa
O/IHOTO M3 BO3MOXXHbIX BapUMaHTOB Ipa-
BUJIBHOTO pelleHUs, y4eT NpebIAYLIUX

OLIUOOK;

3. HHHOBanMOHHas - MNpPOABJAETCA B
CTUMYJIMPOBAHUH MOUCKA HOBbIX pellleHUH
npo6JieM, He MepebOp BapUAHTOB, a WX

CUHTE3;

4. PerynaTvBHad - ©UMeeT NPOTHUBOpeE-
YUBBIM XapaKTep M BBICTyNAaeT B [IBYX
dbopmMax: KOHCTPYKTUBHOU U [eCTPYKTUB-
HOU. PUcK BbIOMBaET CJAObIX U OCTaBJISIET
»KU3HECIIOCOOHBIX MpeJNpUHHUMaTes el Ha
pBIHKE.

BaxHeMIIMM BHJOM PHCKOB OCTAOTCH
MMU/KEBble PUCKH, CBSI3aHHbIE C OpeH/I0M
KOMIIQaHUH, C ee OTHOILIEHUSMHU C KJIHWEeHTa-
MU M pabOTHUKAMU. B CylHOCTH, OlieHKa
pUCKa OpraHv3allMOHHOIO0 BaHJAJU3Ma
npeAIoJiaraeT OLEHKY /IByX PbIHKOB: PbIH-
Ka Tpy/ia U OTPaCJeBOro PbIHKA.

OueHKa pHMCKOB CTaHOBHUTCS OCHOBOH
OLIEHKU OpraHM3alMOHHO-BaH/AAJIbHOTO
noBeJieHUs] pabOTHUKOB, BaKHeWIleW dva-
CTbI0O 3TOU OLEHKU OCTAeTCs OLieHKa pHUC-
KOB KOMIIAaHUM Ha pbIHKe Tpyjaa (PHUCKH,
CBsI3aHHbIE C IOBeJlEHUEM IlepCcoHasa U Mo-
Be/leHWeM KOMIIAHWM B OTHOLIEHUH MepCo-
Haua). [Ipexxae Bcero, BeJIMUMHA MOCAE/CT-
BUM OpraHu3alMOHHO-BaH/JAJbHOIO MOBe-
JleHHs TeM Bblllle, YeM Bbllle YPOBEHb He-
dopMasibHBIX OTHOLIEHHWH B OpraHu3aluu
¥ HepopMa/IbHbIX KOHTAKTOB Ha PBIHKE, a,
cle[0BaTesIbHO, B TOJIHOM COOTBETCTBUM C
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Teopemoit Koysa - mpu Hanuuuu Hedop-
MaJIbHOM CHUCTeMbl B3auUMOJIeHCTBUM (YTO
CBOMCTBEHHO OYeHb 60JIBLIOMY YHMCIY POC-
CUMCKHUX OpraHu3anui) OyAyT pacTH TpaH-
CaKI[MOHHbIE U3/IEPHKKH.

Pucky HeraTMBHOrO INoOBeJeHUS IepcCo-
Hajla B OpraHu3anusx BbI3BaHbl Hedop-
MaJIbHBIMU OTHOUIEHUSIMU U ONIMOPTYHU-
CTUYECKUMU JIeMCTBUSMHU CAMUX KOMIIAaHUH
B OTHOILEHUHU NepcoHaJsia. [loaToMy cHUXKe-
HUE UX MPOSBJIEHUN HANPSMYHO CBSI3aHO C
Jleraju3anyded U dopMasvMsauuen Tpyjo-
BbIX OTHOUIEHUHN (MCK/IIOYEHHUE «YEpPHOro
HaJa», «bJaTa» u T.A,).

WUHCTUTYT pbIHKA TpyJa SIBJsETCS He-
OTbEMJIEMOW YAaCTbI) MUHCTUTYTA PbIHKA B
1eJsioM. B cTpyKType JaHHOrO HHCTUTYTA
BblAesisieTcsl cucTeMa  HedopMasibHbIX
TPYAOBbIX OTHOLIEHWHM, KOTOpasg B ycCJoO-
BUSIX Tlepexo/ia OT OJJHOM 3KOHOMHUYECKOU
CUCTEMBI K Jpyrod mnpuobpeTaeT CHeLU-
duyeckue 4epThl.

JlJist Masioro npeAnpuHUMATENbCTBA OT-
cyTcTBUe GOpMaIbHbIX paMOK BO B3aUMO-
JIeUCTBUSIX - eCTb HauboJjiee ONTHUMaJb-
HbI CNOCO6 MHUHHUMHU3ALUU HU3JAEPKEK U
MaKCUMHU3alMU npubbLid. C yyeToM cia-
60CTH TPYAOBOr0 3aKOHOJATeJbCTBAa, He-
3pPEeKTUBHOCTH ero NpuUMeHeHUs, HaJU-
Yus CBfI3ed C KPUMHHAJNbHBIMU CTPYKTY-
paMu U NpeACcTaBUTENSIMU BJIACTU y pabo-
To/laTesiel NOSABJISAETCSA BO3MOXKHOCTDb 6e3-
TPAaHUYHOM 3KCIUIyaTalldM pPabGOTHHUKOB.
OfiHaKo, B yCJIOBHSIX 9KOHOMHUYECKOT'0 pocC-
Ta NPOMCXOJUT pacliMpeHue chepbl Mpo-
M3BOJICTBA, Chepbl TOPrOBJU — MOITOMY
BO3MO>XHOCTM TNPOU3BOJIa MNpeAnpUHHUMa-
TeJiel CYXKalTCsl, YTO BbI3bIBAeT 06paT-
Hblil 3QQeKT HexesJu B yCJAOBUAX HecCTa-
OUJILHOCTU — MPeANPUHUMATENN CTPEMSIT-
cd K dopMasiv3aluu HeyperyJupoOBaHHbIX
JI0 CUX TOp OTHOIIEHHUHU [IJI1 TOTO, YTOODI
OBbITb CIIOCOOHBIMHU BbIIEPXKUBATh KOHKY-
peHUMI0O B 60pbbe 3a KayecTBO Tpyza. B
OTJleJIbHBIX cdepax CIpoc HAa pabouyo CU-
JIy IpeBbILIAET MpeJJIoKeHHe paboyel cu-
Jibl, TIO3TOMY MpeANpUHHUMATENb B 3THUX
chepax OyaeT cTapaTbCs yYUTBHIBAaTb BCe
MHTepecbl pabOTHUKOB: MOBBINIATHL 3apa-
O60THYyI0 IJaTy, NpeAJaraTb COLHUaJbHbIE
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HakeTbl U T.J., T.e. IpeANPUHUMATEb OY-
JleT CTPEMUTBCSI BCEMU CUJIAMU YJiep>KaThb
paboTHUKa y cebs, AaXke ecId MOKa OTHO-
HIeHUs1 «pabOTHUK - paboToaaTesb» He
ABAAKTCA GopMajbHO 3aPUKCUPOBAHHDI-
MU.

PBIHOK TpyJZia - 3TO PbIHOK OCHOBHOTIO
dakTOpa NpoU3BOACTBA — pPabOYEN CUJIBI.
MMeHHO 6J1arozapsi TpyAy npeobpasyoTcs
Jipyrue ¢pakToOpbl NIPOMU3BOJCTBA, U BO3HU-
KaeT npubaBoyHasA CTOUMOCTb. PaboTona-
TeJIb Ha pblHKE TPy/Ja BbICTYNAaeT B Kaue-
CTBe NOKymnarTeJss, T.e. POPMUPYeT CHOPOC
Ha pabo4yl CUJY; paOOTHUK BBICTYIAET B
KayecTBe TMpojaBla, T.e. <¢opMuUpyeT
npejjoXXeHWe Ha paboudyw cuuay. B ycio-
BUSIX OTCYTCTBUSI GOpPMaJIbHBIX OrpaHuYe-
HUU B OTHOILEHUU AeHCTBUM paboTodaTe-
Jlell BO3MOXXHOCTHM 3KCIJIyaTalUu paboT-
HUKOB BO3pacCTalOT B 3HAYUTEJbHOU CTe-
IleHH, MOCKOJIbKY NpejJjiokeHUe TpyZa (B
cpefHeM) NpU MPOYUX PABHBIX YCIOBUSAX
Bblllle, YEM CIIPOC HA TPY[. PaGOTHUK BbI-
HY>K/JIEH UCXO/ZSl U3 3TOT0 KOHKYPUPOBATh
C ApPYyrdMu paboOTHUKAMHU, NpeXx/e BCEero
0 KayecTBY, T.e. CTPEMHUTCS K Bce 60Jib-
mel KBaMdUKaLUK, YTOObI BbIMIPbIBATH
B 60opbbe 3a paboyee MeCTO C HMU3KO M
cpefHe KBaJWPULUPOBAaHHBIMU paboyu-
MU. TeHAeHLMs, CBSI3aHHAs C MOJyYeHUEM
BbICLLIEr0 06pa30BaHUs, — €CTb XapaKTep-
Has yepTa Hallero BpeMeHH. Takxke 0JHO
U3 SIBJIEHUH, MPUCYLIUX [ePeX0JHOMY Iie-
puony, — siBjieHre He 0HOpPMJISIEMOTO IOpH-
JINYEeCKU COBMeCTHTeJibCcTBa. Haue ro,so-
ps, PabOTHUK SBJSETCS OJHOBPEMEHHO
YYaCTHUKOM, Kak popMasibHOrO0, TaK U He-
dbopmMasibHOTO pbIHKA TPY/a.

HedbopMasbHble OTHOLIEHUS HA PbIHKE
TPyZia — 3TO OTHOILIEHUs MeXAy paboToza-
TeJeM U PabOTHUKOM, HEyperyJupoBaH-
Hble WJIM HeyperyJupoBaHHble B MOJIHOU
Mepe HOpMaMH IpaBa. B cuiy oTcyTcTBUSA
dbopMasIbHBIX paMOK JlaHHble OTHOIIEHUS
UMET TeHJEeHUUI K CcaMOoperyJaupoBa-
HUIO. JTO MPOSIBJISETCS, BO-NEePBbIX, B OII-
peZieJIeHHOTO pojia TPaAULUsAX U 06blyasx,
XapaKTePHbIX OOIEeCTBEHHbIM OTHOILEHU-
M MeX]Jly CyO'beKTaMH, [eHCTBYIOIIUMHU
Ha pbIHKe TPYy/ia; BO-BTOPbIX, B OTXOJ€ B



MANAGEMENT ISSUES. 2019. Ne 1(37)

D. Ye. Gavrilov

TeHeBYyl0 cdepy; B-TPeTbUX, B BO3HUKHO-
BEHUU KBA3UPETYJISITOPOB OTHOLIEHUH Ha
pbiHKe TpyZa («4epHBbIA Hasl», «OTKAT»,
cucrteMa «6J1aTa», B3ATOYHUYECTBO).

«YepHbI HaJ» WJIMA BblJada 3apaboT-
HOM NJaTbl B KOHBEPTax — 3TO (peHOMEH,
XapaKTepHbI OGOJIBIIMHCTBY MpeANpH-
STUM, Yallle BCero BblJaya 3apaboTHOU
IJ1aThl B KOHBEPTAaX COCEACTBYET C CUCTe-
MOM OQULHAJbHOW 3apabOTHOM MJATHI
PaboTojaTento «4epHbIA HaJj» BBITOJEH,
MIOCKOJIbKY HMeeT MecCTO Iepepacnpeje-
JleHre (QUHAHCOBBIX PeCypCcoOB, MOJIy4eH-
HbIX HE3aKOHHBIMU WJIM MO0JY3aKOHHBIMU
MeToJlaMu: o¢HLMaJbHO paboTojaTesb
BbIIIJIAYMBAET CBOMM PAGOTHUKAM MHHHU-
MaJIbHyl0 3apaboTHyl0 MJaTy, HeopuLU-
ajJbHasd 3apaboTHas mJjaTa OCBOOOXJaeT
ero OT BO3MOXXHBIX P06JieM C 3aKOHOM U
BMeCTe C TEM CTUMYJIUPYeT pabOTHUKOB K
OCYLIeCTBJIEHUIO Ja/IbHEHIIEN 1esITEbHO-
CTU. «UepHbId Has» BBITOJEH He TOJIbKO
paboTozaTento, HO U paboTHukKy. Ilo-
CKOJIbKY pabOTHHUK MOJIy4yaeT 3apaboTHYIO
IJIaTy B 3TOM cCJy4ae IOJIHOCTbIO 6e3
yAep>KaHHbBIX HAJIOTOB.

«OTKaT» - 3TO coco6 BO3HArpaXkJeHus
OJIHOTO U3 yYAaCTHUKOB CZEeJIKH, KOTOPbIH
dbopMasbHO He UMeeT IIpaBa Ha MOJIyYeHUe
JJAaHHOTO BO3Harpax<ZleHusi, oJiHaKo, 06Jia-
JlaeT BJIACTHBIMH MOJHOMOYUSIMU AJISI TO-
ro, 4YTobbl cesKa obpesa HOpUIUYECKOe
opopmsieHHEe U BCTynuJa B 3aKOHHYIO CH-
Jsy. JIoOJPKHOCTHOE JIMIIO MOJIb3YEeTCs CBOUM
M0JIOXKEHUEM B CUJIY TPYAOBOTO KOHTPAK-
Ta, KOTOPBIN 3aKJII0YAETCS C TOCYJapCTBOM
WM MyHULMNAJATETOM. BcTymass B Tpy-
JlOBble OTHOIIEHUS [JIO/LDKHOCTHOE JIMILO
obpeTaeT BJIACTHbIE TMOJHOMOYHS U TEM
CaMbIM MOJIy4aeT BO3MOXHOCTb Hedop-
MaJIbHOTO B3aUMOJENCTBUA C OpraHM3a-
[IUSIMH, C KOTOPBIMU OHO JIO/DKHO KOHTAK-
TUPOBATh B IpeJesiax CBOEW KOMIIETEH-
nuu. [logo6Hass BO3MOXKHOCTb MPH C1a60-
CTH CUCTEMBI KOHTPOJISI TPAKTHYECKH BCe-
rja peajausyeTcsi, TeM 06o0Jiee MOpPabHbIN
06JIMK COBPEMEHHOI'0 YWHOBHHMKA OCTaB-
JISIeT eJlaTh Jy4diiero. «OTkaT» UMeeT Me-
CTO TNPU B3aHMOJIEMCTBUM «MEHEIKep -
YHUHOBHHUKY, 110 CyTH «OTKAT» IPe/CTaBJIs-
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eT co60l 3aBya/IMPOBAHHYIO B3ATKY, GaKT
JlauM U MOJIy4YeHUsI KOTOPOU NMpPaKTUYeCKH
HEBO3MOXHO Jo0Ka3aTb. «OTKaT» MOXeT
ObITb KakK B (opMe NpOLEeHTa OT BO3Ha-
rpaxkJieHusli MeHeJxepa, TaKk U B ¢dopMe
IpoLeHTa OT CyMMbl CAeJKHu (TocjefHee
XapaKTepHO B3aUMOJENCTBUIO «IpesIpH-
HUMaTe/Ib — YAHOBHUKY).

Cucrema «bJyiaTa» — 3TO CUCTeMa TPYA0-
YCTPOMCTBA C WCIOJb30BaHUEM CBOEr0
CAY>KeOHOr0 MO0JI0KEeHHUS Ha MecTa paboThl,
KOTOpBbIe MOJIb3YKTCA 0O0JBIIMM CIPOCOM
CO CTOPOHBI MOTEHLUAJbHbIX PAaOGOTHHUKOB
0 pa3HbIM NPUYMHAM - BBICOKAd 3apa-
060THasd MJaTa, BO3MOXXHOCTU KapbepHOIo
poOCTa, U MO3TOMY SABJSETCH 3aKPbITBIMU
JI1 OOJIBIIMHCTBA MOTEHLHUAJbHBIX pa-
60THUKOB. TpyAoycTpauBalOTCAd Ha JaH-
Hble paboyue MecTa B paMKaX CHUCTEMBI
HepOpPMa/JIbHOTO peryJupoBaHUs — C IIO-
MOIIbIO POJCTBEHHBIX U [JPYKECKUX CBS-
3eM, C TOMOILBIO IIaHTaXa.

[lo HamleMy MHEHHI0, OCHOBHOM NPHUYHU-
HOM CyllecTBOBaHHUS HedOpMaJsbHbIX OT-
HOILIEHUM B CHUCTEMe B3aWMOJEWUCTBUA
«paboTosaTesb - PabOTHUK» SBJSIOTCSA
BbICOKHE TpaHCAaKLHUOHHblEe U3/ EPKKHY,
CBSI3aHHble C HEOOXOJUMOCTBIO JlesITelb-
HOCTM B paMKax 3akoHa (HOpHAHYECcKOe
opopMJieHHEe TPYJOBBIX OTHOILIEHWH, YII-
JlaTa HaJsIoroB U Ap.). Komnanusa 6yzaet us-
6eraTb HedOpMaJIbHbIX OTHOIIEHUH Ha
pBIHKe TpyZa B CHJIy TOr0, 4TO OHA J0pO-
)KUT CBOEW pelnyTanued W BCTpauWBaeT
ylnpaBJ/ieHMe PUCKaMU Ha pbIHKE TpyJa B
001yI0 KOHLENIMIO YIIpaBJeHUsl pUCKaMUY,
omJlayMBasi TPaH3aKLMK U NpeAoTBpallas
ONNOPTYHUCTHUYECKOE NIOBEJIEHHE.

Pruck opraHu3allMOHHOrO BaHAA/IM3Ma
nepcoHasa 00yCJIOBJEH ONMNOPTYHUCTHUYe-
CKOH MoOJieJibI0 TIOBeJleHUsI caMOM KoMIla-
HUM Ha OTpACJeBOM pbIHKE NPU B3aHWMO-
JIeCTBUAX C MOCTAaBLIMKAMM W IOKyIlaTe-
JaMu. B ToM ciydae, ecsiv KOMIaHUSA BeZleT
ceb6s1 HEKOPPEKTHO M NPOU3BOAUT OIIOP-
TYHUCTUYECKUEe J[eHUCTBHUA B OTHOLIEHHUU
NIOCTABIIMKOB M IOKyIaTeJed, 3TO BbI3bI-
BaeT CHIXKeHUe [I0BepUsi K KOMIIAHUHU.
CHM>XeHMe [10Bepusl NMPOBOLUPYET CHHUXKe-
HHe CTOMMOCTH KOMIIAHMHM Ha OTpaceBOM
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pBIHKe, OpraHU3alMy BBIHYXKJEHbl HECTH
JIOTIOJIHUTE/IbHbIE 3aTpaTbl Ha KOHCTPYH-
poBaHHe [0BepUs U ObeclleyeHHe CHMXKe-
HUsl PUCKOB, IIPY YeM, HE3aBUCHMO OT TOTO,
CKOJIBKO pa3 OblIM COBepILIEHbI ONMOpPTY-
HUCTUYECKHe JielcTBUA. JloBepye K KoMIa-
HUW MOXeT ObITh YTpaueHO 6e3B03BPaTHO.
CerosHs cyuTaeTcsd, 4YTo GUHAHCOBBIE pe-
3yJIbTaThl JieATeJbHOCTU KOMIIAaHHUU 0bec-
ne4yrBaeT OTHOLIEHHWEe K KOMIIAaHUU CO CTO-
pPOHBI PaGOTHHUKOB, KOHTPAareHTOB M TOCy-
JlapCcTBa.

BakHeHIIMM 3/1eMEHTOM CHUCTEMBI Opra-
HU3allMOHHBIX PUCKOB SIBJSIETCSA TaKXe Jie-
JIOBasi penyTauus KOMIAHHWU BO B3aUMO-
JIeCTBUSIX C TOCy[AapCTBEHHBIMH OpraHa-
Mu. HekoppeKkTHble JelcTBUS B Ipolecce
pacyeToB C TroCyJapCTBOM, OTCYyTCTBUE
HOPMaJIbHbIX a/leKBaTHbIX OTHOLUEHUH C
NpeACTaBUTE/SIMU OPraHOB rOCyAapCTBeH-
HOM BJIaCTU MOKET CYLeCTBEHHO CHU3UTH
JleJIOBYIO pelyTal1io KOMIaHUU U NpUBec-
TH K HellpeJIBUJIeHHbIM U3/lepPiKKaM.

B34TOYHMYECTBO BKJIIOYAET B cebs Javyy
B3STOK 3aUHTEPECOBAHHBIMU JIMLAMH MU
HoJlyyeHue B3ATOK JIOPKHOCTHBIMM JIMIa-
MH, YTO CBSI3aHO C MPSIMbIM HapyuleHUeM
3akoHa. PaxkTuyecku B3ATOYHUYECTBO
npeJjcTaB/seT CoO60W cucteMy HeopHUIIU-
aJIbHOM omJaThl TpyJa paGOTHUKOB rocy-
JlapCTBEHHOTO annapara. B3sgsTouHu4yecTBo
- 3TO ABJIEHHE COLHUAJBHOrO XapakTepa,

OHO HaNpsIMyl0 CBSI3aHO CO CJ1abOCTbIO
dopMasbHbIX HMHCTUTYTOB, pETryJUpYIO-
IIUX JesaTeJbHOCTb 610pokpaTuu. [loaTomy
60opbba C OTAEJbHBIMU KOPPYNLHOHHBIMU
NposIBJIEeHUSIMU HedPp(PeKTUBHA, MOCKOJIb-
Ky npece4yeHue NPOTUBO3aKOHHBIX JEUCT-
BUM OJHOIO YUHOBHHMKA He CIIOCOOGCTBYET
M3MEeHEeHHUI0 CHUCTeMbl YMHOBHHUYECTBA B
11eJI0M, /IJI1 KOTOPOW KOppyNuus eCTb UM-
MaHEeHTHO Ipucyllee sBjeHHe. Heob6xo-
JIUMO U3MEHUTb CUCTEMY B IL€JIOM U yCH-
JUTb GOopMasibHble UHCTUTYThI, HOBBICUTH
opHLMaNbHYIO OMJIATY TPY/Aa YAHOBHUKOB
- TOJIbKO TaKMMH MeTOJaMH MOHO 60-
pOThCs C KOppyHnlMel, a OTHIOAb He C I10-
MOIIIbIO cysie6HOM U yr0JIOBHO-
MCIIOJIHUTEJbHOU CUCTEMBI.

Ba3oBbIM JI0OKyMeHTOM, obecrnedyuBalo-
IIMM paboTy MO OpraHv3allMOHHBIM pHC-
KaM U UX CHWXKEHMUIO, IBJISIeTCS IporpaMma
ynpaBJ/ieHUs] OpTraHU3alMOHHbIMU pHCKa-
MU, KOTOpasi JaeT BO3MOXXHOCTb OL€HUTb
0co6eHHOCTU GOPMUPOBAHUS JOBEpUs Ha
pPbIHKE U KOHCTPYKIMIO NpeAOoTBpalleHUs
pucka.

[Ipepnaraemass mnporpaMma sIBJseTCS
aBTOPCKOM pa3paboTKoOM Mo pesyJibTaTaM
UCC/IeIOBaHUSl U pEKOMEeHAyeTcs AJsl HcC-
[0JIb30BaHUs Ha JIDOOM NpeJNpPUATHH.

[ onpesiesleHUs] MexaHHW3Ma JIeHCT-
BUs IPOrpaMMbl HEO6XOJUMO OIpe/ieIUTh
OCHOBHble  MNOHATUA  (Tabauna  2):

Tab6uuna 2

OCHOBHbIE IOHSATHS, HCII0JIb3yEMbIE B IIOJIMTHKE YIIpaBJICHHA OPraHU3allJMOHHBIMH PUCKaMHU

OpraHu3anoHHbIN

BE€POATHOCTDb NNOTEPHU YaCTH HUJIU MOJIHOM yTpaThbl A0X04a NpeAnpudaTUd, Bepo-

pHUCK ATHOCTb HeNpeABHUAEHHBIX PACXO0J0B B CBA3H C 0COBEHHOCTSIMU NnoBeJeHUuA

IepCoHaJia B OpraHU3alliy U IOBeJ€HHWA KOMIIAHWH HAa OTPACJIEBOM PbIHKE

KoHTpareHT napTHEeP WM YYaCTHUK CJIEJIKH, TOCTaBIUK WK IOTPEeGUTENb

[Ipoaykiys 6s1aro (ToBap, ycayra iy paboTa), peasnv3yeMasl UpMoi Ha pbIHKe MOTpe-
6uUTeI0

Bpenp, VMUK, TOPTOBasi MapKa, JleJIoBasl penyTalis KOMIaHUU

T'yaBuLn HeMaTepHuaJbHasi CTOMMOCTb, aKTUB, KallUTAJU3UPYIOIIUNH OBy pemny-
TalUI0 PeANPUATHS

MeHe/KMeHT CUCTeMa yIpaBJIeHUs IPeANPUATHEM

PI/ICK-MeHe,EDKMeHT

AEATEJbHOCTDb 110 MUHHUMH3ALHMH U COKPALLEHUIO PUCKOB Ha NpeAnpHUATUN

Puck-meHepxep

ClienquaJjiuCT, He HBHHDMHﬁCH pyKoBOAUTEJIEM, HE ynpaBJIHI-OLL[I/II\/II noa4yu-
HEHHbIMH, SaHHMamMHﬁCH BOIIpOoCaMH 10 MHUHUMH3ALHUKU U COKPAIEHHUIO
PHUCKOB Ha NPEATNIPHUATHHA

TpchaKU,I/IOHHbIe
HU3AEPXKKH

pacxo/ibl MpeJINPUATHS TI0 MOJIFOTOBKE U 3aKJIIOUEHHUIO CJIeJIKU KYIJIH MPOo-
JaXKu
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Prck-MeHeP)KMEHTOM Ha NpeANpUATUH
peKoMeH/lyeTcsl 3aHUMAaTbCA CHELUaJTUCTy
C KBaJMpUKalMel pPUCK-MeHepKepa, WY,
ecJI1 TaKOBOI'O HeT Ha NpeJNpUATHH, py-
KOBOJIMTEJII0 BbICLIEro 3BeHa (reHepasib-
HOMY JUPEKTOpPY, YIpPaBJISILEMY, JUPEK-
TOPY U T.IL.).

Puck-MeHePKMeHT HampaBJ/ieH Ha yBe-
JIM4eHVe KalWTaJlu3alUu KOMIIaHWH, CO3-
JlaHUe KOpHnopaTUBHOIro 6peHAa U popMu-
poBaHHUe TryZBUJLIA NPeANPUATUS.

OueHKa pHUCK-MeHeIKMeHTa MOXeT
IpPOU3BOAUTHCA IO TaKUM IlapaMeTpaM
KaK yBeJIM4eHUe MPUOBLJIM U peHTabeJsb-
HOCTU NpeANpUATHUS, POCT KaluTaau3a-
MU NpeANpUATHUS], YBeJIUYeHUe CTOUMO-
CTU OpeH/a U Ty BUJLJIA.

Puck-MeHe)KMEHT OCyILeCTBJ/SAETCH
IyTeM MHUHUMU3ALUU TPAHCAKLUOHHBIX
U3JepKeK NpU 3aKJAYeHUU CAEJNIOK C
KOHTpareHTaMHu.

Bo Bcex cBOMX AeUCTBUSAX PUCK-MEHE[-
Kep/pYKOBOAUTEb IPeANPUATHSA J0KEH
PYKOBO/ICTBOBATbCSl MHTEPECAMU J1€JI0BOU
penyTanyu npeAnpUsaTUSL.

[IpaBa puck-MeHemxepa:

— CO03/aBaTh JOJHKHOCTHbIE WHCTPYK-
[IMU JIJ1s1 pAOOTHUKOB NPeANPUATHS;

— ¢dopmMyaupoBaTh KOpIOpaTHUBHbIE
CTaHJAPThI 06CAY>KUBAaHUSA KIUEHTOB;

— COBMECTHO C MapKeToJIOroM / MapKe-
TUHTOBBIM OT/leJIOM pa3pabaTbiBaTb KOH-
Lenuuio 6peHza npeAnpUsTUS;

— 3aKJII4YaTh CJAeJKU OT JiMLa mpej-
NpUATUSA B IpeJiesiaXx CBOer KOMIeTeHLUH;

— aTTecToBaTb PabOTHUKOB MpeAINpHU-
ATUS;

— MpUBJIEKAaTb PaOOTHUKOB K OTBETCT-
BEHHOCTH /pPEKOMEH/I0BAaTh HaKJ/a/blBaTh
CaHKIMM 3a HapylleHUs Je0BOU/Kopmo-
paTHBHOW 3TUKHU NpPeANPUATUS;

— BbIpabaTbhlBaTh CTpaTerur MpoOJBU-
»KeHUsI IPOAYKI MU Ha PbIHKE.

06513aHHOCTH pUCK-MEHe/Kepa:

— yKa3blBaTb PYKOBOACTBY GUpPMy Ha
NpOLIeCCh], BeAyllHe K penyTaldOHHbIM
NOoTepAM;

— 3aHUMaTbCd MOHUTOPUHIOM 3aKyNOK
U peasiM3allud NPOAYKLMUH, B3aUMOJEUCT-
BUU C KOHTpareHTaMu;
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— MpejJiaraTb MEPONPUSATHUS MO MOBBI-
IIIEHUIO J1eJI0BOM penyTaluu;

— peryJisipHO 3aHHUMaTbCs CaMOOIeH-
KOM COOCTBEHHOM JeATEeTbHOCTH;

— MPOXOJUTb aTTECTAl|MI0 CO CTOPOHBI
pykoBoauTesss GUPMBI, JUOO aTTecTalu-
OHHOM KOMHCCHUH He pexxe 2 pa3 B Ioj;

— MOBBIIIATh KBaJITUPUKALUIO HE pexe,
yeM 1 pa3 B 3 roja.

[lonuTuka nOpefOTBpalLleHUs] PUCKOB
JlOJKHA MpeAycMaTpUBaTh pa3paboTKy CUC-
TEM 3KOHOMMUYECKOM M WHPOPMAIMOHHOH
6€30MacHOCTH, KOTOpasi MO3BOJIMT CHU3UTH
PHUCK ONMNOPTYHUCTUYECKOTO IOBEJEHUS
nepconasia. HanpaBsieHusi paboThbl C1y:KObl
MHQOPMaLIMOHHON U 9KOHOMHUYECKOH 6e30-
NAaCHOCTH NpeAIpUATHS B 00JIaCTU PUCKOB
JIOJIKHBI ObITh C/IEAYIOIUMHU:

1. YMeHblIeHMe KOJIMYeCTBa pabOTHHU-
KOB Ha NpeANpHUSATHUH, TOBeJleHUe KOTOPBIX
MOXeT YIrpoXKaTh penyTalud KOMIaHUU Ha
pblHKe. B yacTHOCTH 3TO KacaeTcsl BBISIB-
JIEHUSI HEJIOSIIbHBIX COTPY/IHUKOB, a TAKXKe
COTPYZHUKOB, Mepefamliix TPeTbUM JIU-
naM vMHbopMalnyi 0 NpPeANpUSATHUHA KOM-
MepuyecKoro Wiv KoHQUAEeHIIMaJIbHOr0 Xa-
pakTepa.

2. AHaiu3 T1OBeJleHUd IlepCoHaja B
npolLecce OCyLleCTBJeHUS TPYyLOBOMU Jes-
TEJIbHOCTH. JTO MOXHO peaju30BaTh C
IOMOIIbI0 KaMep BH/JEOHAO/JIOeHUs U
noJiyueHuss UHGOpMaLUHU OT COTPY/IHHUKOB.

3. [IpoBepka KOHTpareHTOB Ha HaJéx-
HOCTb MOXET MPOBOJAUTBLCS 4Yepe3 BbIsB-
JieHUe Ccy/ZleOHbIX UCKOB, ONMOPTYHUCTHUYE-
CKUX JeWCTBUM KOMNaHUM (HoJiydeHue
peKoMeHJalMil OT PYKOBOJCTBA JAPYTUX
OpraHusal Uy, AejioBas penyTalus Ha cau-
Tax). KpoMe Toro, 3/iecb siBJIeHUSIMHU, Xa-
pPaKTepHU3YIOIIUMHU OpraHv3alOHHbIE
PUCKH, MOTYT CTaTb HaJU4YHe YTOJOBHOTO
npecsieloBaHUs B OTHOILIEHUH PYKOBO-
JCTBa KOMIIaHHWHM, OOJIBIION OOGBEM Je6U-
TOPCKOM 3a/10/3KEHHOCTH U KpPeJUTOPCKOU
3a/10/PKEHHOCTH, B YaCTH NPOCPOYEHHOH U
«TOKCUYHOM» 3a/10/KEHHOCTH.

4. llpoBepka pabOTHUKOB MpU TPYAO-
YCTPOUCTBE [IOJPKHA HOCHUTb XapakKTep
CTyNeH4YaTOro KOHTPOJISI U BbISIBJASATH BO3-
MOXKHbIe DUCKH, CBSI3aHHbIe C [0OBeJleHHeM
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nepcoHasa 3apaHee. B fJaHHOM ciy4ae Tpe-
b6yeTcs TecHasi paboTa cay»6 6Ge3omacHo-
CTH U yIIpaBJIeHUs] I€pCOHATIOM KOMIAHUHU.
JlaHHble MoJpaszesieHus dyepe3 MeXaHU3M
OpraHU3allMOHHBIX KOMMYHHUKALUN [0JIXK-
HBbI lepeJlaBaTh APYT Apyry UHGOpMaIHUIO O
IpeAnoJjaraeMbIX COObITUAX U BO3MOKHOM
NIOBeJleHUHY BHOBb IPMHUMAEMBIX UJIH yKe
paboTarLKX COTPYLHUKOB.

PaboTta no CHMXXeHUI0 penyTalMOHHBIX
PHCKOB, CBI3aHHBIX C IeICTBUAMHU CPE/ICTB
MaccoBoM MHGOpMALMU U KYPHAJIUCTOB,
Jl0JDKHA OBbITh HampaBsJeHa Ha pOpMUPO-
BaHHe COOCTBEHHOro HWHGOPMALUOHHOIO
[10J1s1 KOMIIAaHUH. DTO CBSI3AHO C CO3/JaHUEM
caliTa KOMINAHUU U ero pa3BUTHUEM, a TaK-
»Ke C CO3/laHMeM CllelMaJIbHbIX CTPaHUIL] B
conyanbHbIX ceTsAX. Kpome Toro, Heobxo-
JIUMO, 4YTOObl NpeACTaBUTENU KOMIIAHUHU
TEeCHO COTPYAHHUYAIU C Ne4yaTHbIMU U Te-
JIEBUSUOHHBIMU CpeJCTBAMM MacCOBOM
MHOpMaLMHu.

[lonnuTuka B obsiacTu paboThl CO Cpen-
CTBaMM MacCOBOW HHQOpMaALUHU [lOJKHA
COCTOSIThb U3 C/IeIyI0IIUX HallpaBJIeHHUM:

1. ®opMmupoBaHue HHPOPMALMOHHOTO
HO0JI1 U KOHTPOJIb TEKCTOBbIX U BU3yaJlb-
HbIX Cc0061eHui. OTCyTCTBHE BO3MOXHO-
CTU HEeINpaBUJIbHOM, HEKOPPEKTHOM WH-
TeprnpeTanyuu nHopMayuu. B aToM cMmbIc-
Jie nHpopMayus J0J/PKHA ObITb KOHKpeET-
HOM, MOHSTHOM U oJHO3HA4YHOH. To ecTb
HeoOX0MMO UCKJ/IIOUYUTD JBOSIKOCTh TPaK-
TOBOK. Heo6xoauMo 06paTUTh BHUMaHUE
Ha BO3MOXXHO€ BbIpbIBAaHHE TEKCTOB U3
KOHTEKCTa, KOorja HeraThuBHasi WHdopMa-
IIMsl IPOM3BOJMUTCSA B UHTEpecax TPeTbUX
JIUL, U N0 4YbeMy-JH00 3aka3sy. [loaTomy
CTOUT U36exaThb Ny6JIUYHOTO0 006CYKAEeHUS
OCTPBIX TEM U BbIXOJla Ha LIMPOKUE ayAu-
TOPHHU MPU OTCYTCTBUU COOTBETCTBYIOLEH
NOATOTOBKU. B KayecTBe HarJsiHOTO
npuMepa MOTEePU penyTaluu CTOUT Bblje-
JIUTb HEOCTOPO>KHbl€ BbICKA3blBaHUS Ha-
YyaJibHUKa JiellapTaMeHTa MOJIOJEXHOU
NoJIMTUKKH CBepAJIOBCKOM 06J1aCTU  HWJIH
MUHUCTPA TPY/Za U COLMAIbHOW MOJUTUKHU
CapaToBCKOM 06J1aCTH.

2. Ctout o00OpaTUTh BHUMaHUE Ha
UMUK JOJDKHOCTHBIX JIML, OCYLecTB-
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JISIOIIUX TPAHCJASILMI0 TEKCTOBBIX CO06-
IeHUH.

Bo-nepBbix, BaXkHa AWKIIMS, YMEHUE Bbl-
cTpavBaTb ¢pasbl U pedb, CHOCOOHOCTH
rpaMOTHO OTBeYaTh Ha MOCTaBJIEHHbIE BO-
HpPOCHI.

Bo-BTOpBIX, B&XKHBIM MOMEHTOM fIBJIfI-
eTcsl BHEUIHUW BHUJ, AO/HKHOCTHOTO JIMIla
(Ha/M4ue [eJ0BOr0 KOCTIOMA, HAYHILEH-
Hble TY}JIU U 1eJI0BOU raJiCTyK).

B-TpeTbHX, Ba)KHbIM SIBJISIETCS peNyTa-
Ml LOJ/HKHOCTHOTO JIMLA UK COTPYAHUKA
KOMIIAaHUK B MNpPOLIECC KOMMYHHUKAIUM 3a
npejelaMu  JleJIOBOIO  NPOCTPAHCTBA:
ynoTpeo6JisieT CIMPTHbIE HAIUTKHU, KYPHT,
y4acTBYyeT B CEMeNHbIX CKaH/lalax, He CJie-
JUT 32 CBOMMHU J,€TbMHU U T.[.

Heob6xogumo ¢gopMupoBaHHE COOTBET-
CTBYIOLIUX 6a3 JaHHbIX U WUHCTPYMEHTOB,
KOTOpble MO3BOJIAIT CHU3UTH BpeEMS Ha
OLeHKY JesioBoM penyTrauuu. CerogHsa K
JlaHHBIM HHCTPYMEHTAaM OTHOCSTCS, Kak
crenyaaM3upoBaHHble UHQOPMaLOHHbIE
CUCTEMBI, TaK U COLlMAJIbHbIE CETH.

Co3paHue crHenyaaidu3MpoOBaHHOU MH-
bOpMalMOHHOM CUCTEMBI OLEHKH PHCKOB
npeJAnoJaraer:

1. ®opMupoBaHue 6a3bl JAAaHHBIX IO
KOMITQaHUSIM U COTPYAHUKAM, C KOTOPbIMHU
obecreunMBaeTCsl B3aUMOJIEMCTBUE Hallel
opraHusauuu. basa [aHHBIX [JIO0/DKHA
BKJIIOYATh JIMYHYIO U KOHQUJEHIIHATbHYIO
MHbOpMalLMI0 O B3aUMOJIEMCTBUAX U BbI-
sBJIeHHbIX ¢$aKTax B Mpoliecce paboThl C
KOMITAaHUSIMU U NTEPCOHAJIOM.

2. JlomkHa OBITH CO3JaHa yA00HasA CUC-
TeMa VyIpaBjeHUs1 06a3aMu [JaHHBIX H
cbopMUpOBaH NpreMeMblii HHTepENLC.

3. CnepyeT Takke y4ecTb HeOOXOAU-
MOCTb 3aIUThl UHPOPMAILUK O PUCKAX U
NpUMeHEeHUs] MeXaHW3MOB Kpunrtorpadpu-
YeCcKOM 3allUThl JaHHOM HHOpMaLuH,
0COOEHHO C YYETOM TOrO, YTO JaHHAsl WH-
dbopmanua OTHOCUTCS K pa3psjy nepco-
HaJIbHOM W JOJDKHBI OBbITh 3alliMIleHa 1o
TpeboBaHusAM PockoMHaz30pa.

B koMnaHuM ciefyeT Ha3sHA4YUThb JIULO
WJIM JIUL, OTBETCTBEHHBIX 3a OLEHKY pHC-
KOB U OCYUIECTBJSIOIIUX BeJeHUe 6a3bl
JlaHHBIX 110 yKa3aHHBbIM BompocaM. [Ipose-
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JleHue paboThbl IO HOBBIM NpOeKTaM 6e3-
YCJIOBHO TpebyeT y4éTa JleJI0BOM pemnyTa-
MM U BO3MOXHbIX PUCKOB, IO3TOMY pabo-
Ta 5KOHOMHUCTOB M CIELMaJUCTOB IO HH-
BECTHULIUSAM TaKXKe J0JKHA ObITh CBsA3aHa C
yMEeHHEM OLleHUBAaTh U peaM30BbIBATh
MeXaHU3Mbl OLEHKH OpraHu3alMOHHBIX
PHCKOB, 06ecrieduBaTh UX YYET.

[lo pesysbTaTaM aHajau3a JAeATeJbHO-
CTHA OJHOTO U3 KpPYNHEHIIUX MPOU3BOJACT-
BEHHbIX NpeANpUATHN aBTOpP NMPOBeJ HC-
cJleloBaHHe OpraHU3alMOHHBIX PUCKOB U
BO3MOXXHbIX yCJIOBUM JJi1 OPraHU3aLUOH-
HOTO BaH/aJjMU3Ma IepcoHasa. B mepByto
oyepe/ib 3/1eCb OCHOBHbIM paKTOpPOM CTa-
JIO HaJIMYKe Y3KUX MEeCT U OTCYTCTBUE CUC-
TeMbl B y4eTe W HajJuuhe NpobesoB B
dopManuzanuu e iTeJIbHOCTU He TOJIbKO
npeAnpUsTHUs B 1|eJIOM, HO U JiaXKe ero oT-
JleJIbHBIX CTPYKTYPHBIX HNOApaszeseHUH.
Hamu 6blM BbISIBJIEHBI IPOOJIEMBI U MPO-
6/1eMHbI€ 30HBI:

1) B npousBojcTBe:

[Ipor3BOACTBO MPOAYKLUWUU He IJIaHU-
pyeTcs, eTeJbHOCTb 110 UHUIIMAaTUBHBIM
3aKas3aM OCYILIEeCTBJISETCA IO MNUCbMYy -
MOXXHO CKa3aTh, «C KoJjiec». B pesynbrare
npeJBUJEeTb BO3MOXXHbIe 06beMbl NMPOU3-
BOJICTBA CJIOXKHO, NMOCKOJIbKY 3aKa34MKH
He QOpMHUPYIOT cpejjHe U [JJ0JIIOCPOYHbIE
noptdenn 3aka3oB. [loptdenb 3aka3oB
NPOAYKLUH CKJIaJbIBA€TCSA CTUXUIHO.

2) B TexHoOJIOTUM ¥ OpraHU3alUU Tex-
HOJIOTMYEeCKOT0 Ipolecca:

3aka3bl NPOU3BOJASATCS 10 BPEMEHHBIM
TexnpoueccaM. Texnpoleccbl He CBeJEeHbI
B e/lUHble TEeXHOJOTUYECKHEe perjiaMeHThbl
M MHCTPYKLHMHU 1O perjiaMeHTald TeXHO-
JIOTHYeCcKoro mpoiiecca B 1jexe (HeT onuca-
HUA nopsiika GopMUPOBAHUS TEXHOJIOTH-
YeCKOW JJOKyMEeHTAalLUH, UK O TaKOM OIU-
CaHUM HUKTO He 3HaeT).

TexHO/MIOrMYEeCKHUH TNpoLiecC MPOMHUCHI-
BaeTcsl BPY4YHY U €J1abo aBTOMaTHU3UpPO-
BaH, €IMHCTBA TEXHOJIOTUYECKUX 6a3 JlaH-
HBIX HeT.

3) B yuere:

Y4eT 3aTpaT Ha NMPOM3BOJCTBO NMPOAYK-
WU cjlefyeT NMPU3HATh IKJIEKTUYHBIM U
HeCHUCTEMHBIM, KaK CJIe[ICTBUe OTCYTCTBUE
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CUCTEMBI B OTPAXKEHHHU 3aTpaT B TEKYILEM
OyXraJTepCKOM U yIIpaBJeHYEeCKOM y4yeTe

Hanuyve HecKoJbKHUX MapasjesbHO
CYLeCTBYIOIIMX HWHQPOPMALMOHHBIX CHUC-
TeM yyeTa 3aTpaT U GpOpMUpPOBaHUA cebe-
CTOUMOCTH NPOAYKLIMU NPUBOAUT K HECO-
NOCTaBUMOCTHU JJaHHBIX U BBICOKOW TPYZ0-
€MKOCTU pOpMHPOBaHUSA yIpPaBJIeHUYECKOU
JIOKyMeHTallui B CUJy HeoOXOAHWMOCTH
OCyIeCTBJIEHUs OIlepalnyi Mo corJjiacoBa-
HUIO M O00ecreyeHUI0 CONOCTaBUMOCTHU
pas/IMYHBIX UHPOPMALMOHHBIX NIOTOKOB.

B ydeTe 3aTpaT oTcyTCcTByeT MHpOpMa-
11 06 yyacTke U 06 060py/l0BaHMH, HA KO-
TOpPOM ObLIa Ipou3BeeHa NPOoAYKLUsA (Bcs
uHOopMaLMsa CBOAUTCA MO LeXy B LIEJIOM),
II03TOMY CYLIEeCTBYET CJIOXHOCTb OIpefe-
JIeHUs1 MecTa BO3HUKHOBEHHUS 3aTpar.

4) B n1aHMpoBaHUMU:

OTcyTcTByeT mJiaH MO MallWHO-4acaM
paboTel 060py/0BaHUSA, O3TOMY HMHOOP-
Malliu O peaJibHbIX K03pPULUEeHTaX HUC-
[10JIb30BaHHUS MOIIIHOCTEM HET.

OTcyTcTBUE TNPOU3BOJCTBEHHOU Mpo-
rpaMMbl, KakK €JWHOT0 YNpaBJIEHYECKOTO
JIOKYMeHTa.

O6uiaa oneHKa PUCKOB (B 4acTHU pocTa
3aTpar):

He Bca uHdopmanus, kKacaTesJbHO 3a-
TPaT, MOXET MepPeHOCUTbCS B OoPUIHUAJb-
HYI0 OTYETHOCTb, YTO HeceT B cebe pUCK
BO3MOXXHOI'O NPOTHUBOINPABHOTO MaTepu-
aJIbHOTO BO3HArpaXkJAeHusl.

O6beMbl NOCTYNJIEHUS [JlaBaJbyeCKOro
CbIpbsl HE OTCJIEXKHBAIOTCS, YTO He MO3BO-
JIleT yYUTbIBaTh 00'b€Mbl IPOU3BEJEHHON
M3 Hero NpoAyKUHUM W UX peanu3anus. B
CBSI3U C 3TUM BO3HHUKAaeT PUCK MPOTUBO-
IpPaBHOTO MPUCBOEHUSI 4YaCTU BBIPYUYKH,
NpOX3BeJEHHOM B IIEXE.

Bo3MOXXHbBIMU pe3y/ibTaTaMU BHeJpe-
HUSl CHUCTEeMbl y4yeTa OpraHU3aLUOHHBIX
PUCKOB U MOJepHU3ALUU yIIpaBJIeHYeCcKo-
ro ydyetra (KOTopble ObLIM MNpeJJ0KeHbI
aBTOPOM PYKOBOJCTBY NpeANpPUATUSA) MO-
»KeT CTaTh:

1) YBesinyeHHe KOJUYECTBA KOHTP-
areHTOB 3a CYeT IJIaHUpPOBaHUsA cebe-
CTOUMOCTH WU B CJ€JCTBHE CUCTEMaTHU3a-
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UM y4yeTa COCTAaBJIeHUS MpaWC-JIUCTa Ha
YCJIYTH LIE€XO0B;

2) YBesiMueHWe aBTOMATHU3UPOBAHHBIX
omnepanuy Mo ynpaBJieHYeCKOMY y4eTy 3a-
TpaT B 4acTU GOpPMHUPOBAHUSA aJleKBaTHON
6a3bl pacnpejeseHUs1 O0OIIENPOU3BOJCT-
BEHHBIX U 00IeX03MCTBEHHBIX PacXo/0B
(B TOM uuC/Ie CPOYHBIMA MeEpexo] Ha y4yeT
CheJIbHBbIX HapAAoB B cucteMe 1C, aBTOMa-
TU3alUsl TEeXHOJIOTUYEeCKOU [JOKyMeHTa-
IIMU U TEXHOJIOTUYECKOT0 yyeTa, BKJIIYas
CO3/laHMe 3JIEKTPOHHOI0 apXuBa TeXHOJIO-
rMYecKOU JOKYMeHTALMU U T.1.);

3) ®opMUpOBaHUE BO3MOXHOCTU GHOJ-
KeTUPOBAaHUs IMPOU3BOACTBA B 4YacTH
dbopMHUpOBaHUSA NMJAaHOB NPOU3BOJACTBA IO
CTOUMOCTH, OHO/PKETOB J0XOJI0B U pacxo-
JlOB B pa3pe3e CO3/laHUS KOHKPETHBIX BU-
JIOB IPOAYKIHH.

4) bosnplmiasg Npo3pavHOCTb U CUCTEM-
HOCTb NPOLLECCOB y4eTa B IiexaxX Nnpejrnpu-
SATHUSA U Ha IPeJNIPUATHHU B 11€JIOM.

Takum o6pas3omM, oTCyTCTBUE popMasb-
HbIX MpaBWJI U MeXaHU3MOB OCTaeTCs
rJIaBHOW YyIrpO30W XU OCHOBOM OpraHU3aliu-
OHHBIX PHUCKOB, MOCKOJIbKY CIOCOOGCTBYyET
pPOCTYy TpaHCAKLHMOHHBIX 3aTpaT, Halpas-
JIEHHBbIX Ha MpeJoTBpallleHhe OpraHu3a-
[IMOHHO-BaH/AaJIbHOIO NOBeJleHUs] Mepco-
HaJla U TPaHCAKLHUOHHBIX 3aTpaT, HaNpaB-
JIEHHBIX Ha 60pb0y C MOC/JIEACTBUSIMU Op-
raHU3aLlMOHHOT'0 BaHJa/M3Ma B KOMIAHU-
gaX. CTOUT OTMETUTH, YTO KOMIAHUAM He-
06xoauMO GOopMHpPOBATb CUCTEMBI yIpaB-
JIEHUS He TOJIbKO Ha Gymare, HO U peaJjibHO
JIeCTBYIOIIME, A yIIpaBJeHUEe JOJIKHO Ie-

pecTaThb OBITb CUTYALLUOHHBIM, IOCKOJIBKY
IIPY HaJIMYUU CUCTEMBI CTPATEru4ecKoro U
TaKTUYECKOT0 yNpaBJIeHUs MOCJIeACTBUSA
OPTraHU3allMOHHOI'0 BaHJAJIM3Ma CrJIaXU-
BAalOTCA HaJMYHWEM pe3epBOB, KOTOPBIMU
CTPaxylOTCs OpraHMu3alMOHHbIE PUCKHU.
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METHODICAL BASES OF ASSESSMENT OF SOCIAL AND ECONOMIC CONDITIONS
OF ORGANIZATIONAL VANDALISM WITHIN THE CONCEPT OF RISK MANAGEMENT

D. Ye. Gavrilov
Ural State Economic University,
Ekaterinburg, Russia

ABSTRACT:

Purpose. The article is devoted to the analysis of the economic foundations of organizational vandal-
ism and the assessment of the economic risks of this phenomenon. The article summarizes the experi-
ence of studying the risks of organizational and vandal behavior, assesses the current state of the en-
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terprise management system from the standpoint of the existence of risk factors of organizational
vandalism in it (using the example of one of the industrial enterprises in Ekaterinburg).

Methods The analysis of literary sources, the empirical analysis of industrial enterprises and the con-
tent analysis of documents served as basic research methods.

Results and practical significance. A mechanism has been formulated for assessing the risks of the oc-
currence of events of organizational-vandal behavior of employees of companies (enterprises and or-
ganizations).

Scientific novelty. The article proposed a methodological toolkit for analyzing and preventing possible
vandal actions of personnel. The proposed mechanism will significantly reduce the transaction costs of
preventing and combating the consequences of organizational vandalism.
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