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 _________________________________________________________________________  IMPROVEMENT OF CORPORATE PROJECT MANAGEMENT SYSTEM  AT MACHINE-BUILDING ENTERPRISES  M. P. Loginov Russian Presidential Academy of National Economy and Public Administration, Ekaterinburg, Russia K. R. Seleznev Russian Presidential Academy of National Economy and Public Administration, Ekaterinburg, Russia  ABSTRACT:  Subject. Corporate project management system (CPMS). Purpose. To identify opportunities for improvement and modernization of corporate project manage-ment systems and evaluate implementation efficiency. Methods. The study of a variety of information sources, information analysis, survey, analogy. Results. The main approaches to improve the corporate management system are identified. Scientific novelty. The main steps to the analysis of the efficiency of the corporate project management system are systematized and the optimization of the corporate project management system is pro-posed.  KEYWORDS:  corporate management system, diagnostics, feature of improvement, fundamental factors, moderniza-tion of the corporate project management system.    
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