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D4;?<KAOI FB64DB6 < GE?G7 FD95G9F BF CD98CD<SF<= C9D9BD<9AF4J<< CDB<;6B8EF-69AAB= 89SF9?PABEF< A4 G8B6?9F6BD9A<9 CBFD95ABEF9= BEAB6AOI ;4>4;K<>B6, E6B9-6D9@9AAB7B D947<DB64A<S A4 ;4CDBEO CB-FD95<F9?PE>B7B DOA>4, 4 F4>:9 QHH9>F<6-AB7B 6;4<@B89=EF6<S E 6AGFD9AA<@< < 6A9LA<@< >BAFD479AF4@<. "5M<9 6BCDBEO <ECB?P;B64A<S BEAB6 EFD4F97<K9E>B7B GCD46?9A<S E J9?PR 8BE-F<:9A<S J9?9= CD98CD<SF<= 6 B5?4EF< E5OF4 FB64DB6 <?< GE?G7 CB8DB5AB BC<E4AO 6 D45BF4I �. #. #4A>DGI<A4 < �. �. %F9C4AB-64. �BCDBEO BFABE<F9?PAB E5OF4, 4 F4>:9 @B89DA<;4J<< E5OFB6B= CB?<F<>< CD98-CD<SF<= BE69M9AO 6 FDG84I F4><I <;69EF-AOI DBEE<=E><I GK9AOI, >4> �. �. �GDJ96, �. %. �9@<8B6.  � <EE?98B64A<SI  . �:9HHD< < (. �BF-?9D4 BC<E4A ;4DG59:AO= BCOF D9L9A<S CDB5?9@ EF<@G?<DB64A<S E5OFB6B= 89S-F9?PABEF< CD98CD<SF<=, >BFBDO= @B:AB <ECB?P;B64FP, 484CF<DGS 97B > DBEE<=E><@ GE?B6<S@. %6B< @9FB8<><, <@9RM<9 G;>GR A4CD46?9AABEFP 6 BFABL9A<< <;GK9A<S E5OFB6B= CB?<F<>< CDB@OL?9AAOI CD98-CD<SF<=, CD98?B:<? �. #. #<?<CKG>. #B @A9A<R 4A7?<=E>B7B EC9J<4?<EF4 6 EH9D9 E5OFB6B= CB?<F<>< �. �:. �B?F4, «E5OFB6GR 89SF9?PABEFP @B:AB BCD989-?<FP E?98GRM<@ B5D4;B@: C9DEBA<H<J<DB-64AAO=, A9CBED98EF69AAO= < 86GIEFBDBA-A<= CDBJ9EE BEGM9EF6?9A<S >BAF4>FB6 < G59:89A<S E J9?PR 8BEF<:9A<S BCD989?9A-AOI D9;G?PF4FB6 < CD9:89 6E97B G69?<K9-A<S CDB84:< CDB8G>J<< A4 BCD989?9AAB@ E97@9AF9 DOA>4»�@9AAB E<EF9@4 GCD46?9A<S E5OFB@ D9-

L49F >4> EFD4F97<K9E><9, F4> < F4>F<K9E><9 ;484K<. !4 QHH9>F<6ABEFP E5OFB6B= 89SF9?P-ABEF< CD98CD<SF<S ;A4K<F9?PAB9 6?<SA<9 B>4;O649F Q>BAB@<K9E>< 7D4@BFAB BD74A<-;B64AA4S E<EF9@4 86<:9A<S FB64DAB= @4E-EO BF CDB<;6B8<F9?S 6 DB;A<KAGR FBD7B-6GR E9FP K9D9; >4A4?O FB64DB86<:9A<S, FB 9EFP E<EF9@4 E5OF4. � A4EFBSM99 6D9@S CDB84:4 CDB@OL-?9AAB= CDB8G>J<< EF4AB6<FES CDB5?9@AO@ CDBJ9EEB@ 8?S @AB7<I CD98CD<SF<=. � C9D-6GR BK9D98P 8?S CDB@OL?9AAB7B CB>GC4-F9?S 64:AB, KFB5O CB>GC49@O= <@ FB64D EBBF69FEF6B64? 97B FD95B64A<S@ < 6OCB?-AS? E6B< BEAB6AO9 HGA>J<<. &4> :9 8?S CB-FD95<F9?S 5B?PLB9 ;A4K9A<9 <@99F J9A4 84AAB7B FB64D4. �E?<, A4CD<@9D, J9A4 5G89F E?<L>B@ 6OEB>B=, FB 69DBSFABEFP FB7B, KFB G 64E >GCSF QFBF FB64D, 5G89F @<A<@4?PAB=. � 9E?< J9A4 A4 FB64D, A4B5BDBF, 5G89F E?<L->B@ A<;>B=, FB G CBFD95<F9?9= CBS6SFES 8BCB?A<F9?PAO9 6BCDBEO > 97B >4K9EF6G. � A4K4?9 2011 7B8G 5O?B CDB6989AB @4D>9F<A7B6B9 <EE?98B64A<9 DOA>4 7BFB-6OI 59FBAAOI E@9E9= 6 7. �>4F9D<A5GD79 < %69D8?B6E>B= B5?4EF<. � D9;G?PF4F9 5O?B 6OS6?9AB, KFB EGM9EF6GRM<9 >B@C4A<< A4 FBF @B@9AF A9 @B7?< CB?ABEFPR B59EC9K<FP CBFD95ABEFP 6 7BFB6OI 59FBAAOI E@9ESI EFDB<F9?PAOI C?BM48B>  7BDB84 �>4F9D<A-5GD74 < %69D8?B6E>B= B5?4EF<. � @49 2011 7B84 5O?4 BF>DOF4 >B@C4-A<S """ « �! �DGCC». � A4EFBSM99 6D9@S BA4 S6?S9FES B8A<@ <; ?<89DB6 DOA>4 CB CDB<;6B8EF6G 59FBAB6 < D4EF6BDB6  6 �>4F9-D<A5GD79. �4 6E9 6D9@S D45BFO 5O?B CDB<;-6989AB 5B?99 150 000 FOE. @3 59FBA4. !4 E97B8ASLA<= 89AP, E5OFB64S 89S-F9?PABEFP < D4ECD989?9A<9 FB64DB6 S6?S-RFES A9B5IB8<@B= EH9DB= HGA>J<BA<DB64-A<S CDB@OL?9AAB7B CD98CD<SF<S """ « �! �DGCC» < 6>?RK4RF 6 E95S DS8 BC9D4-J<=: D4ECD989?9A<9, FD4AECBDF<DB6>4 < ID4A9A<9 FB64DB6, >BAF4>FO E CB>GC4F9?S-@< < CBED98A<>4@< E J9?PR <I CDB84:<, 8B-D45BF>G, CDB86<:9A<9 > BCFB6O@ < DB;A<K-AO@ FBD7B6O@ ;69APS@. � A4EFBSM99 6D9@S 64:AO@ 8?S CDB<;6B8EF69AAB7B CD98CD<SF<S S6?S9FES 4A4?<; QHH9>F<6ABEF< E5OFB6B= 89SF9?P-ABEF<. 1FB E6S;4AB E F9@, KFB <@9AAB 6 QFB= EH9D9 HBD@<DGRFES >BA9KAO9 D9;G?PF4FO 89SF9?PABEF<.  



MANAGEMENT  ISSUES. 2019.  № 3(39)                                                                                                 M. V. Shishkin 

172 

 

�?S BJ9A>< QHH9>F<6ABEF< EFD9F97<< GCD46?9A<S E5OFB@ A4 CD98CD<SF<< CDB-4A4?<;<DG9@ DS8 CB>4;4F9?9= (F45?<J4 1). #B 84AAO@ F45?<JO 1 @B:AB E89?4FP 6O6B8, KFB 6 2017 7B8G B5N9@ D94?<;4J<< CDB8G>J<< 6ODBE A4 6841 FOE. DG5. CDBF<6 2017 7B84. !4 1 EBFDG8A<>4 BF89?4 E5OF4 < CDB<;6B8EF69AAB7B BF989?4 CDB<IB8<FES 6 2017 7B8G 11363,2 FOE. DG5. D94?<;B64AAB= CDB8G>J<<, KFB A4 3599,3 FOE. DG5. 5B?PL9 K9@ 6 2015 7B8G. � 2017 7B8G 5O?B ;4>?RK9AB 523 >BAFD4>F4, <; A<I 505 GEC9LAB 6OCB?A9AO. �BQHH<J<9AF B5BD4K<649@BEF< ;4C4EB6 EB>D4F<?ES A4 1,1 C.C., 4 C9D<B8 B5BD4K<649@BEF< G69?<K<?ES A4 2 8AS, KFB E6<89F9?PEF6G9F B5 QHH9>F<6AB= D45BF9 BF89?4 E5OF4. �?S FB7B KFB5O BJ9A<FP, A4E>B?P>B QHH9>F<6A4 EFD4F97<S GCD46?9A<S E5OF4, CDB4A4?<;<DG9@ CB>4;4F9?< QHH9>F<6-

ABEF< 4EEBDF<@9AFAB= CB?<F<>< CD98CD<S-F<S. �?S QFB7B A9B5IB8<@B CDB4A4?<;<DB-64FP 4>FG4?PABEFP CDB8G>FB6 >B@C4A<<, <EIB8S <; <I CB?B:9A<S A4 DOA>9 BFABE<-F9?PAB DBEF4 DOA>4 84AAB= CDB8G>J<< < ;4A<@49@B= 6O5D4AAB= 8?S 4A4?<;4 >B@C4-A<9= 8B?< A4 DOA>9. �?S QFB7B 6BECB?P;G-9@ES @4FD<J9= �BEFBAE>B= >BAE4?F<A7B6B= 7DGCCO (���). � 99 BEAB6G ;4?B:9AO 869 >BAJ9CJ<<: F9@C DBEF4 DOA>4 (69DF<>4?P-A4S BEP) < BFABE<F9?PA4S 8B?S DOA>4 (7B-D<;BAF4?PA4S BEP). �?S FB7B KFB5O EBEF4-6<FP @4FD<JG ���, D4EE@BFD<@ C4D4@9FDO, I4D4>F9D<;GRM<9 A4CD46?9A<S, A9B5IB8<-@O9 8?S BFD4:9A<S 6 BE< >BBD8<A4F.  #D9:89 6E97B, CDB4A4?<;<DG9@ B5N9@ CDB84: CDB8G>J<< G """ « �! �DGCC» < 97B BEAB6AB7B >BA>GD9AF4 """ «'D4? �9-FBA». �4?99 6 F45?<J9 3 D4EEK<F49@ BFABE<-F9?PAGR 8B?R DOA>4 CDB8G>J<< """ « �! �DGCC». 
 &45?<J4 1  #B>4;4F9?< QHH9>F<6ABEF< EFD4F97<< GCD46?9A<S E5OFB@  A4 CD98CD<SF<< """ « �! �DGCC» ;4 2015-2017 77. 

#>:070B5;8 2015 2016 2017 2017/2015, 

+/- 

2017/2015,

 % 

"1J5< @50;87>20==>9 ?@>4C:F88, BKA.@C1. 186334 190003 193175 6841 103,7 

�A53> A>B@C4=8:>2, 70=8<0NI8EAO A1KB>< 
?@>4C:F88, G5;. 

24 23 17 -7 70,8 

�0?0AK 3>B>2>9 ?@>4C:F88,  BKA.@C1. 13569 14996 15265 1696 112,5 

�>;8G5AB2> 70:;NG5==KE :>=B@0:B>2, HB. 510 518 523 13 102,5 

+8A;> ?>;=>ABLN 2K?>;=5==KE :>=B@0:B>2, HB. 489 498 505 16 103,3 

�>MDD8F85=B >1>@0G8205<>AB8 70?0A>2 3>B>2>9 
?@>4C:F88 

13,7 12,7 12,6 -1,1 92,0 

#5@8>4 >1>@0G8205<>AB8 70?0A>2, 4=59 26 28 28 2 107,7 

"1J5< @50;87>20==>9 ?@>4C:F88 =0 1 
A>B@C4=8:0 >B45;0 A1KB0 8 ?@>872>4AB25==>3> 
>B45;0, BKA.@C1. 

7763,9 8261,0 11363,2 3599,3 146,4 

 &45?<J4 2 "5N9@ CDB84: CDB8G>J<<, DG5. 
!08<5=>20=85 """ « �! �DGCC» «'D4? �9FBA» 

%)# 1 – 15B>= 151256 80235 

%)# 2 – @0AB2>@ =0 >BA525 41919 26562 

 &45?<J4 3 "J9A>4 BFABE<F9?PAB= 8B?< DOA>4 %)# 

!08<5=>20=85 "1J5< ?@>406, 
@C1. 

"1J5< ?@>406 C :>=:C-
@5=B0, @C1. 

"B=>A8B5;L=0O 
4>;O @K=:0 

&5<? @>AB0 
@K=:0 

%)# 1 – 15B>= 151256 80235 1,8 13% 

%)# 2 – @0AB2>@ =0 >BA525 41919 26562 1,5 7% �4?99 A4 D<EGA>9 1 CBEFDB<@ @4FD<JG ��� 8?S """ « �! �DGCC». 
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 $<EGAB> 1 3  4FD<J4 ��� 8?S """ « �! �DGCC» 
 �F4>, <EIB8S <; CB?GK9AAOI 84AAOI @B:AB ;4>?RK<FP, KFB <; 6E9I 6<8B6 CDB8G>J<<, D94?<;G9@OI """ « �! �DGCC», A4<5B?PLGR 8B?R A4 DOA>9 ;4A<@49F CDB<;6B8EF6B 59FBA4, BA :9 < 5B?PL9 6E97B CB?P;G9FES ECDBEB@. �4?99 D4ECD989?<@ D4EE@BFD9AAO9 >4F97BD<< CDB8G>J<< CD98CD<SF<S A4 6<8O 6 ;46<E<@BEF< BF ;A4K<@BEF< 8?S CD98CD<-SF<S. «�69;8O» 3 %)# 1359FBA. � >B@C4A<< 9EFP F4><9 >4F97BD<< 3 < QFB C?RE. «�69;8O» CD<ABESF BK9AP 5B?PLGR CD<5O?P. !B, A9E@BFDS A4 CD<6?9>4F9?PABEFP 84AAB7B FB64D4, K<EFB 89A9:AO= 8BIB8 BF A97B 8BEF4FBKAB A<;B>, F4> >4> FD95G9F EGM9EF69AAOI <A69EF<J<= 8?S B59EC9K9A<S 6OEB>B7B F9@C4 DBEF4. «�B=AO9 >BDB6O» 3 %)# 2 3 D4EF6BD A4 BFE969. #D<ABE<F A9C?BIGR CD<5O?P, >BFBDGR @B:AB <ECB?P;B64FP 8?S H<A4AE<DB64A<S 8DG7<I CDB8G>FB6. « 9DF6O= 7DG;» A9 B5A4DG:9A. &4><@ B5D4;B@, A9B5IB8<@B >4> @B:AB 5B?PL9 6>?48O64FP ED98EF6 6 D4;6<F<9 < CDB86<:9A<9 D4EF6BD4 A4 BFE969. %?98GRM<@ Q?9@9AFB@ FB64DAB= CB?<-F<>< CD98CD<SF<S S6?S9FES 4A4?<; :<;-A9AAB7B J<>?4 CDB8G>F4. 1F4 @B89?P BFD4-:49F D94>J<R DOA>4 A4 FB64D 6B 6D9@9A< E FBK>< ;D9A<S <;@9A9A<= @B8O, 6>GEB6, EF<-?S, F9IA<K9E>B7B CDB7D9EE4, CE<IB?B7<K9-

E>B7B EF4D9A<S. �BAJ9CJ<S :<;A9AAB7B J<>?4 CB;6B?S9F @4D>9FB?B74@ 6B6D9@S G6<89FP <;@9A9A<9 CBFD95ABEF9= CBFD95<-F9?S < E>BDD9>F<DB64FP >B@C?9>E @4D>9-F<A74, 4 F4>:9 CDB4A4?<;<DB64FP FB64DAO= 4EEBDF<@9AF < E54?4AE<DB64FP CDB8G>FB-6O= CBDFH9?P H<D@O. 
1 3 59FBA 

2 3 D4EF6BD A4 BFE969. 1. 1F4C DBEF4. %5OF G69?<K<649FES, CB8->?RK49FES D4AA99 5B?PL<AEF6B CBFD95<F9-?9=, D4EFёF K<E?B >BA>GD9AFB6, J9AO A9-@AB7B EA<:4RFES. �4FD4FO A4 EF<@G?<DB-64A<9 E5OF4, >4> CD46<?B, G69?<K<64RFES, KFB5O CDBF<6B89=EF6B64FP >BA>GD9AF4@. #D<5O?P D4EFёF, F4> >4> <;89D:>< A4 EF<-@G?<DB64A<9 E5OF4 CD<IB8SFES A4 5B?PL<= B5Nё@ CDB84: < B8AB6D9@9AAB EB>D4M4RF-ES <;89D:>< CDB<;6B8EF64. #D98CD<SF<R :9?4F9?PAB @4>E<@4?PAB CDB8?<FP C9D<B8 DBEF4. �?S QFB7B @B:AB <ECB?P;B64FP E?9-8GRM<9 EFD4F97<K9E><9 CB8IB8O: CB6OE<FP >4K9EF6B FB64DB6 < D4EL<D<FP 4EEBDF<-@9AF; BE6B<FP AB6O9 E97@9AFO DOA>4; <E-CB?P;B64FP AB6O9 >4A4?O E5OF4; C9D9BD<-9AF<DB64FP D9>?4@G E <AHBD@4J<< B FB64D9 A4 EF<@G?<DB64A<9 CD<B5D9F9A<S; 6B6D9@S EA<;<FP J9AO, KFB5O CD<6?9KP 8BCB?A<-F9?PAOI CBFD95<F9?9=. � F4>B@G FB64DG BF-ABE<FES 3 D4EF6BD A4 BFE969. 
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 $<EGAB> 2 3  1F4CO :<;A9AAB7B J<>?4 
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EFFICIENCY CONSIDERATION OF THE COMPANY'S DISTRIBUTION 

 OF THE BUILDING MATERIALS INDUSTRY 
 

M.V. Shishkin 

Russian Presidential Academy of National Economy and Public Administration, 

Ekaterinburg, Russia 

 
ABSTRACT: Currently, for many industrial enterprises, the issue of increasing the efficiency of sales 

becomes important, since an effective and multi-level concept of strategic sales management brings a 

significant increase in sales, stable income growth and a confident position in the competitive market. 

The issues of sales efficiency of the construction materials industry are the subject of the study. The 

purpose of the article is to analyze sales efficiency of the industrial enterprise "MAN Group", which is 

engaged in the production and sale of concretes of various brands in Sverdlovsk region. To analyze the 

efficiency of sales of industrial enterprises in "MAN Group" special indicators based on relevant statis-

tical information are calculated in the work. 

The results obtained during the analysis of LLC "MAN Group" demonstrate an increase in demand 

for products and increase of the efficiency of the sales management strategy. So in 2017, the volume of 

sales increased by 6841 thousand rubles compared to 2017. In 2017 11363,2 thousand roubles of sold 

products accrue to an employee of the Sales Department and Production Department that is 3599,3 

thousand rubles more than in 2015. In 2017, 523 contracts were signed, of which 505 were 

successfully completed. The inventory turnover ratio decreased by 1.1 P. P. , and the turnover period 

increased by 2 days, which indicates the efficient work of the Sales Department. 

The author identifies the key problems affecting the efficiency of marketing activities of an indus-

trial enterprise. The recommendations formulated on the basis of this can be applied in the activities 

of the enterprise, which will allow to develop an effective strategy, improve control over the decline in 

sales, improve control over the implementation of sales plans, create a database of buyers, implement 

a competent pricing policy. 

 

KEYWORDS: sales activity of industrial enterprise; assortment policy; development of efficient sales 

strategy; strategic management of sales activity. 
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