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AHHOTAIIUA: B HacTosi1iee BpeMs /IJI1 MHOTUX MPOMBIIIIJIEHHBIX NPeANPUATHN CTAHOBUTCS BaXKHbBIM
BOIIPOC NOBbILIeHUA 3¢PeKTUBHOCTH cObITa. Tak Kak apPeKTUBHAA U MHOTOYPOBHEBAs KOHLEMLUSA
CTpaTernyeckoro ynpapJjeHUsi CObITOM NMPUHOCUT MPOU3BOACTBEHHOMY NpPEAINPHUSTUI0 3HAYUTE/Ib-
HOe yBeJIMueHHe 00'beMa MpPOoJAaXK, CTaOUJIbHBIA POCT [0X0Ja WM YBEpPEeHHOe MO0JIOXKEeHHEe Ha KOHKY-
peHTHOM pbIHKe. [IpeiMeTOM HccieloBaHUs BbICTYNAOT BONPOChl 3P PeKTUBHOCTH CObITA NPeAIPU-
SITUSI IPOMBIILIJIEHHOCTH CTPOUTEJIbHBIX MaTeprasoB. Llesblo cTaTby AABJAAETCA IPOBeJieHre aHa/Ir3a
3dPeKTUBHOCTHU cObITa MpoMbliieHHOro npeanpusatus 000 «MAH Ipynn», KoTopoe 3aHUMaeTcs
NPOM3BOJACTBOM M NpoJaxeld 6eTOHOB pa3/IMYHbIX MAapoK Ha TeppuTopuu CBepAJOBCKOU 06J1acTH.
[l npoBeieHNs aHain3a 3P PEeKTUBHOCTH CObITA B paboTe Ha OCHOBE aKTya/IbHOW CTAaTUCTUYECKOU
MHpOpManUKM paccuUTaHbl CllellMaIbHble NOKa3aTe u.

[lonyyeHHble B xode aHaau3a pesyyabTaTbl 000 «MAH T'pynmn» JeMOHCTPUPYHOT MOBBILIEHUE
CIpoca Ha MPOAYKIMIO U NoBbilleHHe 3G PEeKTUBHOCTH CTpAaTEruu ynpasjeHus copiToM. Tak B B 2017
roJly o6’beM peanusalnMy NpoAyKIHUU BbIpoc Ha 6841 Tohic.py6. npoTtuB 2017 roaa. Ha 1 cotpyaHuka
oTJesa cO6biTa M NPOU3BOACTBEHHOro oTefena npuxoautcsa B 2017 ropgy 11363,2 Toic. pyod.
peasM30BaHHOW MpoAyKUuH, 4To Ha 3599,3 Thic. py6. Gosiblie yeM B 2015 rogy. B 2017 roay 6b110
3akio4eHo 523 koHTpakTa, u3 HUx 505 ycnemHo BeinosiHeHbl. KoadounueHT o6opauyrBaeMocTu
3amacoB cokparuicad Ha 1,1 mnm, a nepuos 060payMBaeMOCTH YBeJIMYWUJCA Ha 2 [JHA, 4TO
CBU/JIeTEJbCTBYET 06 3pPeKTUBHOM paboTe OTAe A CObITA.

ABTOpOM BBISIBJIEHBI KJIIOUEBbIE NPO6JIeMbl, BAUsAIOIIME HA 3QPEeKTUBHOCTD COBITOBOM JlesITeb-
HOCTU NPOMBILJIEHHOTO npeAnpuaTusa. CopMyMpoBaHHble Ha OCHOBAaHUU 3TOTO pPeKOMeHJAaluu
MOT'YT HaWTH NPUMeHeHUe B JeATeJbHOCTU NPeANPUSATUS, YTO NO3BOJUT pas3pabaTbiBaTb 3Qdek-
THUBHYI0 CTPAaTETHI0, YCOBEPIIEHCTBOBATb KOHTPOJIb MPU Claje NPoJaK, KOHTPOJIb BBINOJHEHHUS
MJIAaHOB CObITa, CGOPMUPOBATH 6a3bl AAHHBIX NOKyHaTeJ/el, OCYIIeCTBUTh IPAMOTHYI0 MOJIMTHKY Lie-
HO06pa30BaHUS.

KJ/TFOYEBBIE CJIOBA: c6bITOBast AeATENbHOCTh IPOMBIIIJIEHHOTO IPEeANPHUATUS; aCCOPTUMEHTHas Mo-
JINTHKA; pa3paboTka 3pPeKTUBHON CTPATETHU COBITA; CTPATETMYECKOe yIIpaBJIeHHe CObITOBOM Jes-
TeJIbHOCTBIO.

HHOOPMAILIUA Ob ABTOPAX: Muxauna BragumupoBud LIUIIKKWH, acCUCTEHT, YpalbCKUNA HHCTUTYT
ynpaBJieHus], Poccuiickast akaZileMysi HApOJHOTO X035 CTBa U TOCYAapCTBEHHOM C1y0b!l pH [Ipe3u-
JeHTe Pocculickoit ®efepanuy,

620144, Poccus, r. EkaTepuH6ypr, yi. 8 MapTa, 66, fresor@list.ru

JJ1A UUTUPOBAHUA: llumikun M. B. Bonpocsl apdekTUBHOCTU cOBITA PEeANPUATHUSA NPOMBILIIEH-
HOCTH CTPOUTEJbHBIX MaTepuasioB // Bonpock! ynpassenust. 2019. Ne 3 (39). C. 170—178.

Ha cerofHAIIHUH JileHb TJIABHBIM CPeJICT- HOBHble B3aUMOJIEUCTBYIOIIME MEXAY COOOM
BOM, OMNpeEJSNIUM pe3yabTaThl U 3pdek- 3JIEMEHTHI, TaK U METO/ibl, Ha OCHOBE KOTOPBIX
THUBHOCTbD JIeITeIbHOCTH JIIOO0HM OpraHu3alluH, NPOUCXOAUT OpraHu3alus cO6blTa Ha Mpo-
aBisieTcd 3PQPeKTUBHAs cUCTeMa COBITOBOU MBIIIJIEHHBIX TpeAnpuaATusaxX. Bo3spactaromjas
JeAaTeJLHOCTH, BKJOYamwIlnasg B cebd KakK oc- KOHKYpEeHIUs TJI06a/IbHBIX MPOU3BOJUTEJEN
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pa3/MYHBIX TOBAapoB U YCJAyr TpebyeT OT
NpeANpUSTUN NepeopueHTalluu NPOU3BOJCT-
BEHHOU /JesiTeJIbHOCTU Ha Y[ O0BJIETBOPEHUE
NOTpe6GHOCTEH OCHOBHBIX 3aKa3uMKOB, CBOe-
BpPEMEHHOI'0 peardpoBaHHs Ha 3alpockl IO-
TpebUTENbCKOTO PbIHKA, a Takke 3QPeKTuB-
HOIO B3aMMOJIEMCTBUS C BHYTPEHHHMH H
BHELIHUMH KOHTpPAareHTaMHu.

O61wure BOMPOCHI UCIOJIb30BaHUS OCHOB
CTpaTeruyeckoro ymnpaBJeHUsl C LeJiblo J0C-
TU)KEeHUsl LeJell NpeAnpUATHH B 006J1acTH
cObITa TOBAPOB MJIM YCJYT MOLPOOHO OMMUCAHBI
B pa6oTax A.Il. [lankpyxuHa u B. U. CTenaHo-
Ba. Bompocel oTHOCHUTe/NBHO CObITA, a TaKXKe
MOJlepHU3alUu COBITOBOM IOJUTHUKU Ipej-
NpUATHUH OCBelLleHbl B TPyJAaX TaKUX H3BECT-
HBbIX POCCUMCKUX Yy4eHbIX, Kak B.B. Bypues,
B. C. leMmuo0B.

B uccnegoBanusax M. xeddpu u ®. Kor-
Jiepa ONHCaH 3apyOeXHbIM ONBIT pelleHUs
npo6jeM CTUMYJUPOBaHUSI COBITOBOM [Jesi-
TeJIbHOCTH MpeANpUATUH, KOTOPbIA MOXHO
WCII0JIb30BaTh, aJlalTUPYsl €ro K POCCUUCKUM
ycnoBusiM. CBOM METOJUKH, UMEILHE Y3KYI0
HalpaBJeHHOCTb B OTHOLIEHUU H3yUeHHUs
COBITOBOM MOJIMTHKH INPOMBILLJIEHHBIX Npej-
npusTUH, npeanoxu B. 1. [lununuyxk.

[Io MHEHHIO aHIJIMMCKOTO ClleljMaJucTa B
cdepe cobiTOBOM mosimtukua . k. Boura,
«COBITOBYIO [JeATEeJbHOCTb MOXHO OIpe/Je-
JIUTb CJeAYILUM 06pa3oM: NepCOHUPULUPO-
BaHHbIA, HENMOCPEACTBEHHBIM U [ABYXCTOPOH-
HUH MpOLECC OCYyIeCcTBJEHHUS] KOHTAKTOB U
yOex/ieHHUA C LeJIbI0 JOCTHXKeHHUd OllpesiesieH-
HbIX pe3y/JbTaTOB U NpPEXJe BCEro yBesuye-
HUS NMPOJAKU NPOAYKLHUU Ha OIpeAeeHHOM
cerMeHTe pbIHKa».

[IpescTaBieHHOe onpefiesieHUe ABJSETCSA
JIOCTaTOYHO IMOJIHBIM U PACKPbIBAETCS Cyll-
HOCTb COBITOBOM JieATEBbHOCTH MPOMBIIILIEH-
HOI'0 NpeANpUATHUS.

CopiTOBasA AeATeNbHOCTb NPOMBbIILJIEHHO-
ro NpeAmnpuUsTHs NpeJcTaBjseT co60M mpo-
[lecC HalleJIMBaHUA NPOM3BOJCTBA Ha YJOBJle-
TBOpEHHUe IJIaTeXXeCloCOOHOro crpoca MOKYy-
narejied U KadyecTBO NPOAYKLHWH, MapKeTUH-
rOBBIM MPOLIECC [0 NOAAEP}KAHUI0 U GOPMHUPO-
BaHMUIO CIpOcCa HAa NPOAYKLHIO MpPeAnpHsITHS,
opraHusanus 3¢ eKTUBHBIX KaHAJIOB pacnpe-
JeneHus. dPpPeKTUBHAS CUCTeMa yNpaBJeHUs
COBITOM MNPUHOCUT MNPOMBILIJIEHHOMY Mpej-
NpUATHIO yBeJMYeHUe 00beMa NpOAaX, POCT
NpUOBIIN U CTaOUJIbHOCTh KOMIIAHUMU Ha PbIH-
Ke. IMeHHO cucTeMa ynpaBJjieHUsl CObITOM pe-
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IIaeT KaK CTpaTernyeckue, Tak U TAaKTHUYeCKHe
3aJayH.

Ha 3ddekTUBHOCTHL COBITOBOU JesTesb-
HOCTH NpeANpHUATHS 3HAYUTEJIbHOE BJUSHHE
OKa3blBaeT 3KOHOMHUYECKU I'PaMOTHO OpraHu-
30BaHHas CUCTeMa JBW)XXeHUsI TOBAapHOM Mac-
Cbl OT IPOM3BOJHUTEJA B PO3HWUYHYIO TOPIoO-
BYIO CeThb Yepe3 KaHaJ/lbl TOBAPOJABKEHHUS, TO
eCTb CUCTEMA COBITA.

B HacToslee BpeMsl npojaxa NpPOMbIIL-
JIEHHOM NMPOJYKL MU CTAaHOBUTCS MPO6JIEMHBIM
IIpOLLeCCOM [iJIsT MHOTUX NpeAnpusaTHi. B nep-
ByI0 ouepezb AJs1 NPOMBILIJIEHHOTO MOKyMNa-
TeJisi Ba)KHO, YTOObI MOKyNaeMbld UM TOBap
COOTBETCTBOBAJ €ro TpeOOBaHUAM U BBINOJI-
HS1J1 CBOU OCHOBHbIe PyHKIMU. Tak ke A4 1mo-
TpebuTesiss 6GoJibllioe 3HAaYeHUe HMeeT LieHa
JaHHoro ToBapa. Eciy, HanpuMep, 1jeHa 6yeT
CJIMIIKOM BBICOKOM, TO BEPOSTHOCTb TOTO, UTO
y Bac KynsT 3TOT TOBap, 6yeT MUHUMaJbHOM.
A ecsiv LeHa Ha ToBap, HA060pPOT, B6yAeT CAULI-
KOM HH3KOH, TO y MOTpebuTesieil MOSABATCH
JIONIOJIHUTEJIbHbIE BONIPOCHI K ero KayecTBY.

B nHavane 2011 roay ObLI0O IpPOBEJEHO
MapKeTHHIOBOE HCCJIel0BaHUE pbIHKA TOTO-
BbIX OETOHHBIX cMecell B I. EkaTepuHOypre u
CBepasioBckod obsiacTu. B pesyabTaTe 6bLIO
BBISIBJIEHO, YUTO CyIIECTBYIOL[He KOMIIAHUM Ha
TOT MOMEHT He MOIJIH IOJIHOCThIO 06eCIeYUTh
NOTPeOHOCTb B TOTOBBIX OETOHHBIX CMeECAX
CTPOMTeJIbHBIX IIJIOIAZ0K ropoja ExaTepun-
6ypra u CBepJIOBCKOU 06/1aCTH.

B mae 2011 roga 6bl1a OTKpPBITA KOMIIA-
Husg 000 «MAH I'pynn». B HacTosiiiee BpeMs
OHa fIBJISIETCS OJHUM M3 JIUJEPOB pPbIHKA IO
IpOM3BO/CTBY 6ETOHOB U pacTBOopoB B Ekare-
puH6Gypre. 3a Bce BpeMsi paboThl O6bLJIO MPOU3-
BesieHo 6oJiee 150 000 ThIc. M3 6eTOHa.

Ha ceropHsiiHui JeHb, cObITOBasA Jes-
TeJIbHOCTb U pacnpejieJleHHe TOBApPOB SIBJISI-
I0TCSA Heob6xoAUMOoH chepolt PyHKIMOHUPOBA-
HUS T[poMblllIeHHOro mnpeanpuatua 000
«MAH T'pynn» u BKIIOYAIOT B cebs psij, onepa-
LUi: pacnpejeseHde, TPAHCIOPTUPOBKA H
XpaHeHHe TOBapOB, KOHTAKThI C IMOKyNaTeJs-
MU U NOCpeJHUKAMU C L|eJIbI0 UX IPOJAXH, [10-
paboTKy, NPOJBHKEHHE K ONTOBBIM U PO3HUY-
HbIM TOPrOBbIM 3BEHbSIM.

B Hacrosillee BpeMsa BaXXHbIM IS
IPOM3BO/ICTBEHHOI0 MNpPEeJNPUSATHS SBJISETCS
a”Haiu3 3G PEeKTUBHOCTU COBITOBOM [esATesb-
HOCTHU. ITO CBAA3AHO C T€M, YTO UMEHHO B 3TOU
chepe GOpMHUPYIOTCS KOHEUHblE pPe3yJIbTAThI
JleTeJIbHOCTH.



MANAGEMENT ISSUES. 2019. Ne 3(39)

M. V. Shishkin

Jlns oneHkH 3¢ PEKTUBHOCTH CTPETEruun
yIpaBJeHUsl COBITOM Ha NPeANpPUSATHU IPO-
aHaJIM3UpyeM psifi mokasartesei (Tabauna 1).

[lo gaHHBIM Tabauubl 1 MOXHO cAeJsaThb
BbIBOJZ, uTO B 2017 roay o6beM peasvdsaiuu
NPOJyKIUU BbIpoCc HAa 6841 Thic. py6. MPOTHUB
2017 roga. Ha 1 coTpyaHuka oThesa cObITa U
MPOU3BOACTBEHHOI'0 OTeZiesla MPOUXOJUTCS B
2017 roay 11363,2 Thic. py6. peajn30BaHHOMN
MPOAYKIUM, 4TO Ha 3599,3 ThIC. py0. GoJiblIIE
yeM B 2015 ropy.

B 2017 romy 6bLIO 3akiwyeHo 523
KOHTPAKTa, U3 HUX 505 yCHenHo BhIMOJHEHDI.
KoadduneHT 0060paynBaeMoCTH 3aIacoB
cokpatuwica Ha 1,1 nmm, a [epuos
000pPaYMBAEMOCTH YBEJUUYUJICA HA 2 JHSA, YTO
cBU/JleTeNbCTBYeT 06 3bdeKTHBHOU paboTte
oTJeJsa CObITa.

Jsis TOoro 4TOOBI OIEHUTh, HACKOJBKO
addeKkTUBHA cTpaTerusi ynpaBJeHUsl COBITA,

HOCTU aCCOPTUMEHTHOM MOJIMTUKHU NpejIpHUs-
Tusl. JJIs 3TOro Heo6XOAMMO MpPOaHAJU3UPO-
BaTb aKTyaJbHOCTb IPOJYKTOB KOMIIQHUY,
UCX0JS W3 UX INOJIOKEHUS Ha pPbIHKe OTHOCH-
TeJIbHO pOCTa PblHKA JAHHOW NPOAYKLHUHU M
3aHMMaeMOU BbIGpaHHOM JJIsl aHAIM3a KOMIIa-
HHEH J0JIK Ha pbIHKe. JIy11 3TOro BOCHOJIb3Y-
eMcs MaTpuleil bocTOHCKOW KOHCaJITUHTOBOM
rpynnbl (BKI). B ee ocHOBy 3a/10keHbI /iBe
KOHLIeNIIUK: TeMIl pocTa pblHKa (BepTHKaJb-
Hasl OCb) M OTHOCUTeJIbHAs 0/ pblHKa (TO-
pU30HTaNbHAsA OCb). [yl TOro 4Tob6hI COCTa-
BUTh Matpuny BKI, paccMoTpyuM mapameTps,
XapakTepu3yloliue HamnpaBJieHUs, Heo6xoJu-
Mble /11 OTPaXKeHHUsI B OCH KOOPAUHAT.
[Ipexxie Bcero, mpoaHajJU3UpyeM 00beM
npojax npogykuuu y 000 «MAH TI'pynn» u
ero OCHOBHOro KoHkypeHTa 000 «Ypan bBe-
ToH». [lajiee B Tab/MLie 3 paccuuTaeM OTHOCH-
TeJIbHYIO J10J110 pbIHKa npoaykuun 000 «MAH

MpoaHA/IM3UPYyeM TMoKaszaTegu 3PPeKTUB- ['pymm».
Ta6anna 1
[ToxaszaTresu 3¢PeKTUBHOCTH CTPATErHH yIpaBJIeHUA COBITOM
Ha npegnpusaTuu 000 «MAH I'pynn» 3a 2015-2017 rr.
ITokazarenu 2015 2016 2017 2017/2015, | 2017/2015,
+/- %
O0beM peas30BaHHON NPOIYKIHH, THIC.pYO. 186334 190003 193175 6841 103,7
Bcero coTpymHUKOB, 3aHUMAOIIUXCSA COBITOM 24 23 17 -7 70,8
MPOAYKITHH, JeI.
3amachkl TOTOBOM NMPOAYKIMH, ThIC.pyO. 13569 14996 15265 1696 112,5
KonnuecTBo 3aKI04eHHBIX KOHTPAKTOB, HIT. 510 518 523 13 102,5
UKcI1o NOTHOCTHIO BBINOJIHEHHBIX KOHTPAKTOB, HIT. 489 498 505 16 103,3
Koaddumment odopaurBaeMOCTH 3a11acoB TOTOBOU 13,7 12,7 12,6 -1,1 92,0
MIPOAYKITUH
[eprosr 000pavYNBACMOCTH 3aIIACOB, THEH 26 28 28 2 107,7
O0beM  peanu3OBaHHOW  MpOAyKIMM Ha 1 7763,9 8261,0 11363,2 3599,3 146,4
COTpYIHHUKA OTAeNa cObITa U MPOU3BOJCTBEHHOTO
oT/IeNa, ThiC.pyoO.
Ta6suna 2
06beM npojax NPOAYKLIMH, PY6.
HanmenoBanue 000 «MAH I'pynn» «Ypan beton»
CXII 1 — 6eron 151256 80235
CXII 2 — pacTBOp Ha OTCEBE 41919 26562
Ta6suna 3
OrneHKa OTHOCUTEIbHOM A,011 phiHKa CXII
Haumenosanue O0beM npogax, O0BeM NpoJax y KOHKY- OtHOCHUTENbHAS Tewmn pocrta
pyo. peHrta, pyo. JIOJIS PBIHKA pBIHKA
CXII 1 — 6eton 151256 80235 1,8 13%
CXII 2 — pacTBOp Ha OTCEBE 41919 26562 1,5 7%

[Janee Ha pucyHke 1 noctpoum matpuny BKT gisg 000 «MAH I'pynm».
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PucyHok 1 - Matpuna BKT gns 000 «MAH I'pynn»

WTak, ucxoAs U3 MNOJYYEeHHBIX JaHHbIX
MOXHO 3aKJIIOYUTb, 4YTO U3 BCeX BHJOB
npoaykuuy, peannsyemblx 000 «MAH I'pymnny,
HauObOJIbLIYI0 [JOJII0 Ha pbIHKE 3aHUMaeT
NpPOM3BOACTBO 6€TOHA, OH e U 60JIblie BCero
M10JIb3yeTCs CIIPOCOM.

Janee pacnpeznenvM pacCMOTpPeHHble
KaTeropuu NpoAyKLUHUU NpeAnpUsITHS HAa BUABI
B 3aBUCHMOCTH OT 3HAYMMOCTH [l IpeIpH-
ATHUS.

«3Be3apl» — CXI1 1-6eToH. B kKommaHuu
eCTb TaKHe KaTeropuu — U 3TO IJII0C. «3Be3/3bI»
NpPHUHOCAT OYeHb OoJibllylo MNpubbLIb. Ho,
HeCMOTps1 Ha MpHUBJIEKATeJbHOCTb JaHHOIO
TOBapa, YUCTO [EHEXHbI [0X0J OT Hero
JIOCTaTOYHO HHU30K, TakK Kak TpebyeT
CylLleCTBEHHbIX MHBECTULIMH /151 06ecliedyeHus
BBICOKOI'0 TeMIIa poCTa.

«/lotHble kKopoBbI» — CXII 2 — pacTBOp Ha
orceBe. [IpUHOCHUT HEMJOXyH) NPHUOBLID,
KOTOPYIO MOXKHO HCI0JIb30BaTh  JJId
$UHaHCUPOBaHUS JAPYTUX NIPOLYKTOB.

«MepTBbIH rpy3» He 0GHAPYXKEH.

TakuMm 06pa3oM, HEOO6XOAUMO KaK MOXHO
6oJibllle BKJAaJblBaThb CPeACTB B pa3BUTHE U
NpPOJBH>KEHUE PACTBOPA HA OTCEBE.

CiepyomMM 3J1eMEHTOM TOBAapHOU MOJIU-
TUKW TNpeANpUATUS ABJSETCA aHaNU3 XU3-
HEeHHOI'0 LMKJIa NpOAYyKTa. JTa MOJeJb OTpa-
»KaeT peakl{I0 PbIHKA Ha TOBAap BO BpEMEHHU C
TOYKHU 3pEeHUs] U3SMEHEHUH MOJbI, BKYCOB, CTH-
Jisl, TeXHUYeCKOro Inporpecca, MCHUXOJIOTHYe-
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ckoro crapeHus. KoHuenuus >KU3HEHHOTO
[UKJA T03BOJIIET MapKeToJIoraM BOBpeMs
YBUZETb U3MeHeHHe NOTPeOHOCTel MOoTpedu-
TeJisi U CKOPPEeKTHUPOBaTb KOMILJIEKC MapKe-
THHIQ, a TAKKe P0aHaJIM3UPOBaTh TOBAPHBIN
accOpTUMEHT U cbajaHCUpOBaTh MNPOAYKTO-
BbIM OpTdeab GUPMBL.

1 - 6eToH

2 - pacTBOp Ha OTCeBe.

1. 3tan pocta. COBIT yBeTUYHUBAETCS, MO/~
KJII04YaeTcsl paHHee GOJIbIIMHCTBO MOTpebuTe-
Jiell, pacTéT 4uCJI0 KOHKYPEHTOB, LieHbl He-
MHOI'0 CHMXKAlOTCs. 3aTpaTbl HAa CTUMYJIMpPO-
BaHHe CObITA, KaK NPaBUJIO, YBEJWYHNBAIOTCH,
YTOOGbl MPOTHUBOAEWCTBOBATH KOHKYpPEHTaM.
[Ipubblib pacTéT, TaK KaK H3JEp>KKH Ha CTH-
MyJIMpOBaHHe CObITA MPUXOJAATCSA Ha OONIBLINHI
00BEM NPOJAXK M OJHOBPEMEHHO COKpaLaI0T-
cs U3JEpPKKU NpPOU3BOACTBA. [lpeanpusTuio
KeJIaTeJbHO MaKCUMaJIbHO NMPOJJIUTh MEPHUO/,
pocta. /[l 3TOro MOKHO HCIOJIb30BaTh CJle-
Jyloliye cTpaTernueckye NoAXoAbl: MOBBICUTh
KayecTBO TOBAapOB M pacUIMPUTb aCCOPTH-
MEHT; OCBOWTb HOBble CErMEHThbI PBbIHKA; HC-
[0J1b30BaTh HOBble KaHaJ/bl CObITA; Nepeopu-
EeHTHUPOBATh pekJjaMy ¢ UHGOpMaIMy O TOBape
Ha CTUMYJIMPOBaHUE NPUOOPETEHUS; BOBPEMS
CHU3UTb IeHbl, YTOObI MpHUBJEeYb [JOMNOJHU-
TeJIbHbIX NoTpebuTesiei. K TakoMy ToBapy oT-
HOCHUTCS — pacTBOP Ha OTCEBE.
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Poct
HM3IBECTHOCTH

O6béM npogax

Paapabotka
ToBapa

PUCYHOK 2 — JTamnbl 2KM3HEHHOI'0 [UKJIa

2. dtan 3pesioCTU. BOJILIIMHCTBO TOBApOB,
CyLIeCTBYIOIIMX Ha PbIHKE, HAXOASATCA Ha 3Ta-
ne 3peJiocTU. 3aMe/lJleHUe TEMIIOB pocTa 06'b-
éMOB IIPOJAXX Ha 3Tale 3peJIoCTH BeJET K 000-
CTPEHHI0 KOHKYPEeHIIMH U YXOAy C pbIHKa 060-
Jiee c/1abbIX MPOU3BOJUTEJEN; POCTY Pacxo0B
Ha pekJ/laMy; YBeJIMUeHHIO 3aTpaT Ha UCCJIes0-
BaHUe U pa3paboTKy MoAUPUIMPOBAHHBIX TO-
BapoB U B UTOre K CHIDKEHHIO npubbLiu. Ha
JlAaHHOM 3Talle NpeJjIpUsITHE MOXET HCIOJIb-
30BaTh CJeAyloliue CTpaTeruy: yJaydlluTh Ka-
4yeCTBO TOBAapa; €ro CBOMCTBA; BHeEIIHee
odopmiieHHE; pa3paboTaTh U MPOBECTH LIUPO-
KYI0 peKJaMHYI KaMIaHWUI; CHU3UTb LieHbI;
NPUMEHUTb CTUMYJIMPOBaHUe CObITA (CKUAKHY,
KyIOHbl, CyBEHHUPBI, KOHKYpPCbl); HCIO0JIb30-
BaTb CaMble MONyJisipHble KaHajbl CObITa;
NpeJIOKUTD COMYTCTBYOIIUE ycayru. K Tako-
My TOBapy OTHOCAT — IPOU3BO/CTBO 6eTOHa.

OaHMMU U3 BaXKHBIX NOKa3aTesell adpdek-
THUBHOCTHU J€STEeJbHOCTU NPeANpPUATHS SBJSI-
I0TCS IOKa3aTeu peHTabe/IbHOCTH.

[IpoaHanu3vpyeM TMoKasaTeJd peHTa-
0eJbHOCTU B Tabsuue 4. U3 TabauIbl BUIHO,
yto B 2017 rojy peHTabe/JbHOCTb MNPOJAXK
yBesaunuuiach Ha 0,8% npotus 2015 roaa. Pen-
TabeJIbHOCTb NPOAYKLHHU TaKXKe yBeJUYHUBa-
eTcs ¢ KaxAbIM rogoMm, B 2017 rony oHa yBe-
Jnauaack Ha 1%.

W3 pucyHka 3 BUJHO, 4YTO BCe NOKa3aTe/U
peHTabeJIbHOCTU HMEIT TeHJEHLUI pOCTa,
YTO CBUJETEJbCTBYET O MOBBILIEHUM CIIpoOca
Ha NPOJYKLHIO M NOBBbILIEHUH 3PPeKTUBHO-
CTH CTpaTerruy ynpasJeHNs CObITOM.

TakuMm 06pa3oM, MOXKHO C/ieJIaTh BBIBOJ,
YTO COBITOBAsI AEeSATENbHOCTD SIBJISIETCS OL4HOMN
M3 TJIaBHBIX NOJACHUCTEM (QYyHKIMOHHUPOBAHUSA
000 «MAH T'pynn». OHa oKa3bIBaeT MpAMoOe
BJIMSIHME HA 3KOHOMHYECKUUN 3pdeKT oT Jes-
TeJIbHOCTH NpeJIpUATHS, OTPaHUYMBAET POCT
cebecToOMMOCTH peaju3yeMou NPOAYKLHUH, CO-
KpallaeT CPOKU BBINIOJTHEHUS 3aKa30B.

OcHOBBIBasiCb HAa NPOBEIEHHBIX BhIILE HC-
Cl1e[JOBaHUAX, MOXXeM peKOMeHJ0BaTb Ipej-
npusatuto 000 «MAH TI'pynn» ¢opmupoBaThb
acCOPTUMEHT BbINyCKAEMOM MPOAYKLUH GoJiee
r1y60KUM, TaKXKe YCOBEpPLIEHCTBOBATb CHUCTe-
My CObITa, 2 UMEHHO: pa3pabaTbiBaTh 3dpdek-
THUBHYI0 CTPaTeryio, yCOBepIIeHCTBOBATb KOH-
TPOJib IpPHU CHajie NpoJax, KOHTPOJb BbINOJ-
HEeHUs IJIaHOB cObITa, chOpPMUPOBATH 6a3bl
JaHHBbIX TOKynaTeJsield, OCyleCTBUTb I'PaMOT-
HYIO NOJINTHUKY LeHO06pa30oBaHus.

B cBowo ouepeapr mnpeamnpusataro 000
«MAH TI'pynn» nesnecoob6pa3Ho 06HOBUTH MPoO-
U3BOJICTBEHHOE U TOProBoe 060pyJ0BaHUE U
HOBBICUTH YPOBEHb CEpBHCA.

Ta6suna 4

[TokasaTenu peHTabesbHOCT 000 « MAH IM'pynn» 3a 2015-2017 rr., %

TTokasarenu 2015 2016 2017 2017/2016, +/- 2017/2015, +/-
PeHTabensHOCTh MPoJIax 12,1 12,1 12,9 0,8 0,8
PeHTabenbHOCTD MTPOTYKITHH 6,7 6,8 7,7 0,9 1
PeHTabensHOCTh 3aTpaT 5,3 5,6 6,2 0,6 0,9
DKOHOMHYECKAs peHTa0eIHLHOCTh 8,9 9.5 10,2 0,7 1,3
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DKOHOMHUYECKasi peHTa0eIbHOCTh
PenrtabenbHOCT 3aTpat

PenTabensHOCTh MPOAYKITHH
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53 56
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PucyHok 3 - [lokasatesu peHTabeapHocTH 000 «MAH I'pyni» 3a 2015-2017 rr.
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EFFICIENCY CONSIDERATION OF THE COMPANY'S DISTRIBUTION
OF THE BUILDING MATERIALS INDUSTRY

M.V. Shishkin
Russian Presidential Academy of National Economy and Public Administration,
Ekaterinburg, Russia

ABSTRACT: Currently, for many industrial enterprises, the issue of increasing the efficiency of sales
becomes important, since an effective and multi-level concept of strategic sales management brings a
significant increase in sales, stable income growth and a confident position in the competitive market.
The issues of sales efficiency of the construction materials industry are the subject of the study. The
purpose of the article is to analyze sales efficiency of the industrial enterprise "MAN Group", which is
engaged in the production and sale of concretes of various brands in Sverdlovsk region. To analyze the
efficiency of sales of industrial enterprises in "MAN Group" special indicators based on relevant statis-
tical information are calculated in the work.

The results obtained during the analysis of LLC "MAN Group" demonstrate an increase in demand
for products and increase of the efficiency of the sales management strategy. So in 2017, the volume of
sales increased by 6841 thousand rubles compared to 2017. In 2017 11363,2 thousand roubles of sold
products accrue to an employee of the Sales Department and Production Department that is 3599,3
thousand rubles more than in 2015. In 2017, 523 contracts were signed, of which 505 were
successfully completed. The inventory turnover ratio decreased by 1.1 P. P., and the turnover period
increased by 2 days, which indicates the efficient work of the Sales Department.

The author identifies the key problems affecting the efficiency of marketing activities of an indus-
trial enterprise. The recommendations formulated on the basis of this can be applied in the activities
of the enterprise, which will allow to develop an effective strategy, improve control over the decline in
sales, improve control over the implementation of sales plans, create a database of buyers, implement
a competent pricing policy.

KEYWORDS: sales activity of industrial enterprise; assortment policy; development of efficient sales
strategy; strategic management of sales activity.
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