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AHHOTAIINA: [TocTanoBka npo6JsieMbl. MoJsiofible pabOTHUKK NPOMBIIIJIEHHOTO NPeJIpUsATHS SBJIS-
I0TCs 0CO00M KaTeropuey nepcoHasia, 4eil ypoBeHb Y/J0BJI€TBOPEHHOCTH, BOBJIEUEHHOCTH N0/IBEPXKEH
VM3MeHeHUsM. 3aBoJjlaM HeoO6X04MMO HabupaTh Bce 6o0Jibliee KOJUYEeCTBO MOJIOABIX JIIOJEH, UX OTHO-
LIeHWe K OpTraHH3allid BO MHOIOM OyJieT onpejessiTb NepCHeKTHUBbl UX J0JTOCPOYHOUN TpPYLOBOM
JlesITeJIbHOCTH. B cBAI3K € 3TUM HEO6X0AUMO YETKO OHMMATbh MOTUBALMOHHYIO CTPYKTYPY MOJIOJE-
KW Ha NpeJNIpUATHH, OLlEeHUTDb Pe3yJIbTaTUBHOCTDb ero AesTeJbHOCTHU B 00/1aCTU MOJIOAEKHOUN NOJIH-
THKHU.

MeTofosiorudeckass 6asa ucciefoBaHus. Teopuss nokosienud XoyBa u llTtpayca. Konyenuus
YAOBJIETBOPEHHOCTHU TPYAOM MOJIOJbIX Pab0THUKOB foBa U 3apaBoMbicioBa. Pa6oTsl CBepA/0B-
CKHMX COLIMO0JIOTOB B 06JIaCTH NIPOMBILIJIEHHOHN COLIMOJIOTUH, U3Y4YaBIIUX YA0BJIETBOPEHHOCTb TPYAOM
pa6oTHHMKOB CMHapcKoOro TpyoHOIo 3aBoja.

MeTo/bl Mccief0BaHUs. B cTaThe npe/cTaB/ieHbl pe3y/AbTaThl COLMOJIOTMYECKOT0 UCCIeJ0BAaHUA
OTHOLUEHUS MOJIOJABIX PAOOTHUKOB, UX B3IJfA[a HA KOMIIAHUIO, a TaKXKe Mep N0 peaju3aldy CUCTEM-
HOH paboOThI C MOJIOAEXBIO HA TPOMBIIIJIEHHOM NpeanpuaTun. OCHOBHBIE METO/bl: aHKETHbBIE OIpO-
Cbl MOJIOJBIX PAabOTHHUKOB U TJIyOMHHOE WHTEPBBIO PYKOBOAUTEJENW LIEXOBBIX COBETOB MOJIOJEXH.
06 beKTOM HCCAef0BaHUS BBICTYIWIM MoJiogble paboTHUKU [TAO «CuHapcKUil TpyOHBIN 3aBOJ» U UX
OTHOLUEHMEe K OTJeJIbHBIM acleKTaM paboThl B KOMNaHWM. beLio onpoueHo 410 Mos104bIX pabOTHU-
KOB NpeAIpUATHS, IPOBe/IeHO 9 HHTEPBbIO.

PesysnbTaThl MccaesoBaHus. [IpoBesieHa OolleHKa YPOBHS YAOBJETBOPEHHOCTH TPYAOM MOJIOABIX
pabOTHUKOB NpeJNpUATHS KaK B LleJIOM, TaK U 10 OT/eJbHbIM HanpaB/eHUsIM. [IpoaHasn3upoBaHa
CUCTeMa LIleHHOCTeN MOJIO/bIX PaOOTHHUKOB, BblJleJIeHbl IPUOPUTETHI B HEl, I0OKa3aHo, 4YTO KJII0YeBble
L[eHHOCTH paboTarolieil MoJIoAEXKN He 06/1a/1al0T SIPKO BbIpaXKEHHOU crenudUKON 10 CpaBHEHUIO C
OCTaJIbHBIMU MIOKOJIEHUSIMU NepcoHasia. i3yyeHo OTHOLIEeHHEe MOJIOJEXKHU K JeMCTBYIOLUM B OpraHu-
3allMM NporpaMMaM, NojpaszesieHusIM 1o paboTe ¢ MOJIOABIMHA PAaOOTHUKAMH, BblEJIEHO, YTO OHO
HEeOJIHOPOJIHO 10 OTHOILEHHUIO K NpeJCTaBUTeNAM pasHbIX ypoBHeH ynpajeHus. OnvcaHbl NepBo-
oudepe/iHble 33/1a4H, KOTOPbIE MOXKET peaju30BaTh NpeJNpUsITHe JJ151 06ecriedeH s BbICOKOr0 YPOBHSA
YA0BJIETBOPEHHOCTHU TPYLOM MOJIOABIX PAGOTHUKOB NpPeJNPUSATHS, CBSI3aHHbIE C NMPeJ0CTaBJIEHUEM
BO3MOXXHOCTEH /iJ1s1 pa3BUTHSA IlepcoHaJIa.

BriBogbl. OTHOLIEHUE K TPYAY MOJIOABbIX paOOTHHUKOB Ha NMpeANpUATUM He 3aBUCUT OT MOKOJIe-
HUS, B [[eJIOM OHU AEMOHCTPUPYIOT BbICOKMI yPOBEHDb BOBJIEYEHHOCTHU U YA 0BJIETBOPEHHOCTH Ha 06-
meM ¢poHe. OnbIT [IAO «CuHT3» B 4acTu opraHu3ayyu paboThl C MOJIOBIMA PaO0OTHUKAMHU, KOTOPbIN
6blJ1 IpOAHAIM3UPOBaH B paboTe, MOXKeT ObITh YYTEH, CKOPPEKTUPOBAH, JONOJJHEH JIOObIMU JIPYTU-
MU popMamMu paboThI.

KJ/IIOYEBBIE CJIOBA: Mos10€xb, M0JIO/ible PAGOTHUKH, NMOKOJEHUS], TPOMBIILJIEHHOE MpPeANpHUTHE,
BOBJIEUEHHOCTb N1ePCOHAJIA, Y0BJETBOPEHHOCTb PAOOTHUKOB.
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Beegenue. [Iponcxogamue B cucreMe Tpy-
JIOBbIX OTHOILLEHUHM M3MeHeHHs XapaKTepHu3y-
I0TCS UX OOJIBIIONW CKOPOCThbID U MacuITaboMm
BJIMSIHUAA Ha BCe aCNeKThl AesTeJbHOCTH KOM-
naHuil. [leMorpaduyeckass cUTyalus B CBOIO
odyepeJb 3acTaB/isieT OHW3HEC BOBJEKaTb B
NPOM3BOJACTBEHHbIE NPOLECCH U MOJIOJEXKb, U
JIAL, IpeJIIeHCUOHHOI0 BO3pacTa, IOMHUMO OC-
HOBHOT'O TpPYJOCIHOCOGHOIO HaceJieHusl, 4YTo
NPUBOJUT K OJJHOBpEMEHHOMY COCYIeCcTBOBa-
HUI0O Ha NpeAnpusATHH PaGOTHHUKOB Pa3HbIX
nokoJsieHU. Ocoboe OTHOLIEHHE K MOJIOZABIM
paboTHUKAM CO CTOPOHBI GU3Heca 060CHOBAH-
HO, TaK Kak B HHUX COCpPeJlOTOYEHO Oynyllee
KOMIIAHMHM, HO HUKOIZa paHee He ObLIO TakK
CJIO’KHO BBICTpPaMWBaTh KaJpOBYIO NOJUTHUKY —
YTOGbl OHa COOTBETCTBOBaJa LIEHHOCTSIM M
WHTepecaM MOJIOJbIX JIIOJEN, KOTOpble MNpHU-
BBIKJIM B3aUMOJleHCTBOBaTh B LUdpoBOi cpe-
Jle, CTAparnTCcs «paboTaTh, YTOOBI KUTh», HE 110
NpUMepy poAuTesiel, KOTOpble «KUJIH, YTOObI
paboTaTb», OYeHb JIETKH Ha MOJAbeM — MOTYT
OIlepaTHBHO CMEHHUTb MeCTO paboThl M MpO-
KUBaHUS U JP.

B 3T0# cBSI3M Ba)KHO NOHUMATh, UYTO XOTAT
MNOJIy4YHUTb OT KOMIIAHUHU MOJIOJble PaOOTHHUKY,
¥ YTO OHa MOXeT UM JaThb JJid YJ0BJeTBOpe-
HUS UX 3alpPOCOB. U yKe OT OTTaNKUBAsACh OT
3TOr0 3HAHWS, CTAPaTbCS BBICTPOUTHL TaKYIHO
KaZ|pOBYI0 IOJIMTUKY IO OTHOLIEHHUIO K MOJIO-
JbIM JIIOJSIM, KOTOpas MO3BOJIUT OU3Hecy 3¢-
$eKTHBHO JOCTUTraTh CBOU 3aJa4H.

B paMkax [AaHHOro MNpeAMETHOIO MOJs
HaMHU ObLJIO NPOBEeJEHO HcC/aeJloBaHHEe OTHO-
meHus MoJioJibix paboTHUKOB [NAO «CuaT3»,
NpOMBILIJIEHHOTO npefnpusatus CBepasios-
CKON 006/1aCTH, K BO3MOXHOCTSIM pabOThl Ha
3aBOJle, C LieJIbl0 ero y4éTa Npu NOCTPOeHHHU
KaJ[pOBOM MOJUTHUKUA KoMmmnaHuu. [is 3Toro
MOC/Ie0BaTeJbHO OYAYT PELIeHbl CAeAYI0LHe
33/layM: a) aHa/lu3 0COOEHHOCTEW MOJIOABIX
pPabOTHUKOB KaK CyObeKTa TPYZLOBbIX OTHO-
meHud, 6) NpOBeAeHHE COLHOJIOTHYECKOTO
HCC/Ie[IOBAaHUSl OTHOIIEHUS] MOJIOJABIX PaboT-
HUKOB K BO3MOXHOCTSIM paboTel B [IAO
«CunT3», B) paspaboTka peKOMeHJALUN MO0
BBICTPAUBAaHUIO KaJIpOBOM MOJIMTUKA KOMIa-
HUM NPUMEHHUTEJIbHO K MOJIOABIM pPabOTHHU-
kaM. [IpejAcTaB/ieHHblEe BBIBOAbI MOTYT OBbITh
WCI0JIb30BaHbl B JieTeJbHOCTU JII0O60H Npo-
MBILJICHHON OpraHU3aly peruoHa B CUJIY UX
YHUBEpPCAJbHOCTH, a TaKXe CXO0XKeCTH Ipo-
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6JieM, C KOTOPbIMU CTaJIKUBaeTcsl OU3HeC B
3TOM HaNpaBJIEHUMU.

TeopeTHdeckue NpelNoCbIKA HCCNef0Ba-
HUA YPOBHSA Y/AOBJIETBOPEHHOCTH MOJIOABIX pa-
00THUKOB. OTMETHM, YTO TeMa OTHOIIEHUS
pPabOTHUKOB K NPeANPUATHIO OCTAETCA KpalHe
BOCTPeOOBAaHHOW - KaK y Y4YéHBIX, TaK U y
IIPaKTHKOB, KaK B Hallled CTpaHe, TakK U 3a py-
6eXxoM, HauMHas ¢ cepeuHbl XX BeKa U [0 Ha-
CTOSILLLEr0 BpeMeHU. 3a 3TOT [epuoJ, Uccieso-
BaHUS B 3TOM 06J1aCTH HECKOJIBKO pa3 MeHsIN
doKyc Cc yA0BIETBOPEHHOCTH TPYAOM — Ha JIO-
SIJIBHOCTh [epCcOoHasla Y, HaKOHeLl, BOBJIEYEH-
HOCTb TIepcoHasa. OCHOBOMOJIO)KHUMKaMHU B
3TOU 06J1acCTH ABJAITCA COBETCKHE COLIUOJIO-
ruv B. A. AnoB u A.T.3apaBoMBIC/IOB, KOTO-
pble MpPOBeJU HUCCIAe[0BaHUE Y 0BJIETBOPEH-
HOCTU TPYAOM Yy MOJIOABIX pabOTHUKOB Je-
HUHTPAJICKUX NpeanpuaTuil [4]. [lepen ucce-
JlOBaTeJIsSIMU CTOsI/Ia LieJib ONpeJesuTb Ha Ma-
Tepuaje 3MIUPUYECKUX [AHHBIX pPeajbHYIo
KapTUHY OTHOIIEHHA K TpyAy pabodyed MoJio-
JEXH, BBbIJeJIUTb Haubojiee CylLleCTBEHHbIe
daKTOphl, CHOCOGCTBYWOILUE MPEBpPALLEHUID
Tpy/ia B ’KM3HEHHYIO NOTPEOHOCTb PabOTHHUKA.

B nocnepywomue rojbl 0blJ10 NpPOBELEHO
MHOXECTBO aHaJIOTMYHBIX OIPOCOB JPYTUX
KaTeropuil pabOTHUKOB, MpeJCcTaBUTeeN
pa3/IMYHbIX OTpacjeld W HanpaBJeHUH Jes-
TeJIbHOCTHU. [locsie morJiomeHuss npeaMeTHOR
00J1aCTH COLMOJIOTUM TpyZa LPYTUMH CMeX-
HbIMU HalpaBJIeHUSIMH, IPOU3OILEALIEr0 MO-
cine 90-x roZioB B Halled CTpaHe, ONpPOChl 00
OTHOLIEHUM pabOTHUKOB K OpraHM3aluy,
IpPOM3BO/CTBEHHbIM MpoOlLieccaM, U3MeHeHHUs-
mu, HR-6pengy u T.4. [6, c. 12] npoyHO BOLILIU
B MUHCTPyMEeHTapUil ucciefoBaTesell pas/vy-
HbIX BOIIPOCOB 110 MeHeKMEeHTY, IKOHOMUYe-
CKOM COLIMOJIOTHM U JaKe 3KOHOMHKe TpyAa
(ecnu cyiuTh MO JUCCEPTALMOHHBIM HCCIE[0-
BaHUSM B 3TOU 06J1aCTH).

3a py6eXoM aKLleHThbl CMelleHbl B CTOPOHY
OLIEHKHA BOCHPHUSATHUS COTPYAHUKAMU HU3MeHe-
HUM B OpraHy3aliy, 3TOMY aClleKTy MOCBSILEH
Lejbli IJAacT paboT, Kak NpaBUJIO, OLEHU-
BalOIIMI OTHOIIEHHEe K 3TOMY (peHOMEeHY C He-
raTUBHOM CTOPOHBI, HampuMmep, B paboTax
L. Greenhalgh u Z. Rosenblatt ¢ nosunuu ouex-
KM U3MeHEeHUH KaK CTHMYy.Ja [IJisi BOSHUKHOBe-
HUs 4yBCTBA 6€CHOMOLIHOCTH Y pabOTHHUKOB
[13, P. 438], aHasoruuHbIe BBIBOABI NIPEACTAB-
JeHbl B paboTe S. Ashford, C. Lee u P. Bobko
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[12, P.803], yuepe3 npusMy OXKHJAHHUSA YXYI-
HnieHus 3aHATOCTH U T.A. [18, P. 913]. KonTeHT-
aHa/IM3 HAay4YHBIX pabOT Ha TEMY OTHOIIEHUS
MOJIOJIbIX PAaOOTHHUKOB K KOMIIQHUH, OMyO6.Iu-
KOBaHHBIX B 3apy0OeXXHbIX M3/IaHUSAX MOKa3aJl,
YTO 3HAaYeHHWEe MMEHHO 3TOW KaTeropuu mnep-
COHaJIa 3a NocJeJjHUe rojbl YBeJuyuaoch [11,
P.56], B TOM uuncjie B IPOMBIIJIEHHBIX NpeJ-
npusatusax [17]. BusHec, uccienoBaresedl MH-
TepecyeT He OTHOIIEeHHEe BCEro NnepcoHasa K
KOMIIaHUH, a OTAe/bHbIX HauboJsee Npob/ieM-
HBIX KaTeropui (MoJioiéxb, NeHCHOHEepbHI, UH-
BaJIUZbI U [Ip.) U UX BJIHUSHHUE HAa KaJIPOBYIO 110~
JIUTUKY KoMnaHuu [16, P. 218].

OTMeTHM, YTO B NOCJeJHUE TOAbl NOSIBU-
JIUCb paboThbl, OIleHUBAIOIIMU TaKOW acHekT
KaK pa3HULY BOCHPUSTUSA TPYLOBOU JesTeslb-
HOCTU y NpejCTaBUTENed pa3HbIX MOKOJEHUN
- TaK HasblBaeMyl0 TeOpHI0 MokoseHUH Huka
XoyBa [14]. CyTb 9TOl KOHLENLMHA CBOAUTCS K
TOMY, UTO MIPeJCTaBUTENH Pa3HbIX OKOJEHUN
CYIIEeCTBYIOT B OT/IMYAIOIUXCSH YCAOBUSAX, YTO
He MOXeT He NPUBECTH K pOpMHUpPOBaHHUIO Ha
HX OCHOBe pa3HbIX CUCTeM LieHHOCTel. B cuny
TOrO, YTO NEHCUOHHBIM BO3PAaCT MOBBIILAETCS,
Y GHU3HeCc HaYMHaeT Bce 6oJiee aKTUBHO pabo-
TaTb C MOJIO/IEXKbI0, BOBJIEKasl €é B IIPOU3BOJI-
CTBEHHBIH NpoLiecc, 0JHOMOMEHTHO Ha TePpPH-
TOPUHU NpeANnpUsATHS paboTalT NpesCcTaBUTe-
JI1 pasHbIX NnokoJsieHUH. CucreMa LieHHOCTeH
KaK II0Ka3aJio Hallle UcCJe/loBaHue olpejies-
eT UHTepecbl U POpMHUPYEeT KOHKpPETHbIE MO-
THUBBI, 3HAYUT B Hjealle, CHCTEMA CTUMYJHUPO-
BaHUs JI0/DKHA YYUTBIBATh LIEHHOCTH UH/MBU-
Jl0B, Ha KOTOPbIX OHA Oy/eT HallpaBJieHa B Op-
raHusayuu [3]. ITOT acnekT nNpob6seMbl MOKO-
JIeHUH NOoKa He MU3yyascs NOAPOOGHO, HU poc-
CUHCKUMH, HU 3apybeXHbIMU HCCaej0BaTeNs-
MU. B To BpeMs kak paboOT, NOCBSIIEHHbIX IPO-
CTO TEOPHUH IMOKOJEHUH U e€é MPUMEHEHHUH B
CUCTEMe yINpaBJIeHUs] ePCOHAJIOM, MOsBJISAET-
cs1 Bce GoJiblile.

W, HakoHel, 3a0CTPUM BHHMaHHE Ha MpO-
MBILLJIEHHOHN (3aBO/ICKOM) COLIMOJIOTHH, KOTO-
pasi uMeJia 3Ha4eHHe B yNpaBJeHUHU POMBIIL-
JeHHbIMU mpeanpuatuamu B CCCP [1]. [o
JIBYXTBICSIUHBIX TOJOB 3TO HaNpaBJEHHE BO
MHOTOM ObLJIO MPECTABIEHO YPaIbCKOM LIKO-
JIOU 3aBOJCKOM COLMOJIOTUM, COLMOJIOTAMH,
paboTarIMMU Ha NPOMBILIJIEHHBIX TPeANpHU-
ATHUSAX, MPOU3BOJASALIMX ONPOChl PAGOTHUKOB
3aBojioB [5, c.31]. Pax wkitoueBbIx paboT B
3TOM HaNpaBJIeHUU ObLI MOJATOTOBJIEH HCCJIe-
foBaresiMu CHHapckoro TpyoHoro 3aBoja [8,
c. 18], Ho nocJse Yyepesabl ONTHMU3ALMK Opra-
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HU3ALUOHHOW CTPYKTYpbl, BBIMbIBAaHUA QYHK-
OUU COLMOJIOTUHU TpyJa U3 [esTeJbHOCTU
rpynnel TMK MOXHO KOHCTaTUpPOBaATb, 4TO
OCTaJINCh JIIIb TOYEYHbIE «OCTPOBKHU» KOM-
NEeTEHTHOCTH B 3TOW 06J1aCTH B pervoHe [9], B
paMKax KOTOpbIX MPOJO/KAET BECTUCh Hayuy-
Hasi paboTa, BBIXOAAT CTaTbH, 3aLIUIIAIOTCA
JlccepTaluu 1o AaHHou Teme [10].

[loHnMas BCIO BaXXHOCTb paboOThI C MOJIO-
JEXbI0 B OpraHu3saluy, UAeHTUULUDPYs paf,
HapacTawIlux Mpo6JseM B 006J1aCTH Moabopa
nepcoHasia Ha NpeAnpUsATHH, HAMU ObLIO pea-
JIN30BAHO COLIMOJIOTUYECKOEe UCCJeJOBaHUe
MoJ10/1bIXx paboTHUKOB [TAO «CuHT3» U ux oT-
HOIIIEHHA K KOMIIAHUY, a TaKKe TOH JesTeb-
HOCTH, KOTOpas OHa peaju3yeT MO OTHOLIe-
HUIO K MOJIOIOMY TIepCOHAJLY.

MeTof0/10THSl U XapaKTepUCTHKa O6beKTa
uccnepoBanus. llpexzae Bcero gajuM 00ILyIO
XapaKTepPUCTUKY KOMIAHUH, B KOTOPOH ObLIO
peasM30BaHO ucciaegoBaHue. TakoBoW fBU-
jacp [IAO «CuHapckui TpyOGHBIN 3aBoj» (Aa-
see [1AO «CuHT3»), KOTOpOe BXOJUT B IpyImy
komnanu TMK. Ilpepnpusatue 3aHHMaeTcd
IpPOU3BOJACTBOM W [MOCTAaBKOH pasJIMYHbIX
CTaJIbHBIX TPYO U MOJbIX Nnpodusiedl U BeAET
CBOK UCTOPUI0 B 3TOM HampasJjieHuU ¢ 1934
roza.

OCHOBHBIMHU NOTpPEGUTENSIMU TPYO MPOU3-
BojicTBa [TAO «CuHT3» aBJSAI0TCS TaKHe KOM-
naHuu Kak: [IAO «HK «PocuedTb», [TAO «Cyp-
rytHedTeras», [1AO «HedTsaHas kKoMmmaHus
«Jlykoisi»», [1AO «TatHedpTh», O0AO «[a3npom-
HedTb», OAO TK3 «KpacHblil KOTeJbLIUK»,
000 «bemanepromamt - 633M» u gpyrue. B rog
[TIAO «CuHT3» 3akyir04aeT CBBIIE TPEX ThICAY
KPYIIHBIX JOTOBOPOB Ha MOCTaBKy U OTIPY3KY
3aKas30B, OoJsiee yeM 1O JABEHAJLATH ThICAYAM
MO3UIHH.

YucieHHOCTh PaGOTHUKOB MNpPeAnpHUSTHUSA
Ha TeKyluWd MOMeHT cocTtaBjseT 6 095 co-
TpyAHUKOB. POH/J, HAaYMC/IeHHON 3apaboTHOM
J1aThl paboTHUKOB 3a 9 Mecsaner 2018 roaa
coctaBuJ 2 424 700 Teic. py6seit [20].

Jons mononéxu coctasiasieT 30 % oT 06-
el YMUCJIEHHOCTH, Ha MOMEHT IpOBeJeHus
HCCaeJOBaHUs 00llee KOJIMYEeCTBO PabOTHH-
KOB Bo3pacToM Jo0 30 seT Ha npefnpuATHH —
1367 yenoBek.

OTMeTHUM, YTO KOMIIAHUSI UCIBITHIBAET MO-
CTOSIHHYI0 MNOTPeOGHOCTh B HOBBIX Kajpax,
IpMHUMAaeT MHOIO MOJIOABbIX COTPYZHHUKOB.
JlaHHbIe 0 KoJInYecTBe coUcKaTe el paboThl B
[TAO «CuHT3» npeficTaB/ieHbl HA pUCYHKe 1.
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Kak BU/IHO U3 pUCYHKA, OTMeYaeTCs CHU-
700 »KeHHe MPUTOKAa MOJIOJEXKHU Ha 3aBOJ, UTO Tpe-

6K OyeT mepecMOTpPeTh MOJX0/bl K MOA060pY Hep-
600 COHaJ/Ia JAaHHOW KaTEeropuH, yCUJIUTb paboTy B

M 3TOM HalpaBJIEHUH, UCNIOJIb30BATh HOBbIE UC-
500 TOYHUKHU NoA60pa.

Kpome Toro, 3TuxX JaHHBIX OY/leT He10CTa-
400 TOYHO [/ MIOHMMaHUsA 06béMa MPUTOKA MO-
300 ‘ ‘ JIOAbIX pabOTHUKOB, T.K. HE KaKAbli COMCKa-

01.08.2016 01.08.2017 01.08.2018 TeJIb B UTOTE MPUHUMAETCS Ha paboTy. AHaIu3

o MOJIOIEKD, YL, [O0Ka3aJi, YTO BOPOHKA Mo 6opa cpear MOJIO-

’ JAbIX COTPYLHHUKOB cocTaBiasgeT 1 U3 6, T.e.

npuMepHo 8-9 kanauaatoB us 50 TpyAoycT-

PrcyHoK. 1. JlaHHbBIEe 0 KOJIMYeCTBe KaHJHU/aTOB PanBa€TC:A Ha MPEATIPUATHE.

Ha TPyAOyCTpoicTBO B [TAO «CHHT3» U3 uuc/ia B Hacrosillee BpeMsi OpraHM3alMOHHAs

MOIOZEHH. CTPYKTypa yNpaBJIeHUs MOJIOJEKDBI0O Ha Tpe/-
NPUATHH BBITJSAAUT CAEAYIOLIUM 06pa3oM
(pucyHoOK 2):

AvipeKTop no
ynpaB/eHnto
nepcoHasiom
MAO «CuHT3»

Pykosogutennb
CoseTta
MOJIOAEXMN

MUM.A.U.BpuxaHa |

S

CTK
«CrHapa»

S

Pykosogutenn

Pykosogutens PyrosoauTeny yexossix

Pykosogurenn Pykosogurenn Pykosogutens CoBeToB
uexosoro Coserta uexosoro CoseTta uexosoro Coseta uexoeoro CoseTta ConeToa manonesat
(ecnomoratensHbx Monogemm
MONOAENN MoslogeMu MosoAemH Lolelolaf 2L CTRYKTYPHBIX (nouepHue
(uexT-2) ] (uexT-3) | B | (uex T-4) _ (uex B-2) |l | noapasaenenmi) ) " npeanpustun)

LlexoBoii Llexosoi Liexosoi LlexoBoi LiexoBble CoseTui monogenm
Coser Coset Coser Coser Coserbl nonpasaenesmi
MONOAEKM MONOAEKM MONIOAEHM MONOAEKM MOJIOAEHKM AOuEPHIX NpE ANPUATT
J | J \ \
PucyHok 2. OpraHu3anyoHHas CTpyKTypa noApasaeeHni,
3a/1efiCTBOBAHHBIX BO B3aUMOAENCTBUHU C MOJIOJ&KbIO Ha IpeJIIPUATHH
11 TOHMMaHUSA TOTO, HACKOJIBKO pe3yJib- Ha CUCTEMHOM YpOBHe, B paMKax JeHCTBYyIO-
TaTUBHA JaHHasd CTPYKTypa, B aHKETy HaMH IIMX Ha 3aBoJe CTpykTyp. Ho mocraToyHo M
ObLIM BKJIIOUEHBI BOMPOCHI 06 yZ0BJIETBOPEH- YCTOABIIUXCA IOAXOLO0B [/ pelleHUd BCero
HOCTHU MOJIOJABIX PAGOTHUKOB [eATeJIbHOCThHIO KOMILJIEKCa 33Ja4 CUCTeMbl yIpaBJieHUd Iep-
OT/Ee/IbHbIX CTPYKTYp KOMIIaHMM Ha pasHbIX coHasIoM? Pe3y/ibTaThl COLMOJIOTUYECKOTO HC-
YPOBHsIX uepapxvuu (LleXOBOHW COBET MOJIOJE- ciaefoBaHus B ¢opMaTe aHKETHOr0 OIMpoca U
KM, PYKOBOJCTBO LieXa, COBET MOJIOAEXKU HM. WHTEPBBIO C PYKOBOAUTEJNAMHU L €XOBBIX COBE-
A. U. BpuxaHa, JUPEKTOp 110 IlepCoHally, pyKo- TOB MOJIOZExH (9 yesloBeK) NOKa3aJiy, UTO BCe
BOJICTBO NPeANpUATUSA). He TaK OJHO3HA4YHO.
Ha nepBBIfi B3r/isa4, MOXHO cZesaTb BbI- UccnepoBaHre OblIO NMpPOBeJEHO HAaMU B
BO/J, O TOM, YTO paboTa C MOJIOAEXKDbIO BeJETCA mapTte 2018 rozma BO Bcex mnoApaszeseHUAX
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npeAnpusATHS, KpoMe 3Heprouexa (B CUJIy ToO-
ro, YTo pabOTHHUKOB B Bo3pacTe A0 30 jseT Tam
HET).

Llenp ucciefoBaHUA — BBIABUTH aKTyallb-
Hble, NepCcleKTUBHblE NMOTPEOHOCTH MOJIOABIX
pPabOTHUKOB NpeJIpUATHS], 3aMEePUTh YPOBEHb
YA0BJIETBOPEHHOCTHU peanu3aliiell HampasJie-
Hull peartesnbHocTH [IAO «CuHT3» B ob6JacTu
pPaboThI C MOJIO/IEXKbIO.

JlocTuKeHWe MOCTAaBJIEHHOU LieJu Npej-
noJlaraeT pellleHHe CAeJyIOIIUX 3aAad Hccie-
JIOBaHHA:

1. BeIABUTBb aKTyaJlbHble, IEPCIEKTUBHbIE
NOTPe6GHOCTH MOJIOABIX PAOGOTHUKOB Tpej-
NpUATHS.

2. Onpefie/INTh CTeNeHb y4acTUs CTPYKTYP
NpeANpUATHA, peaJUu3yIIIUX B3aUMOJEUCT-
BUSI C MOJIOABIMU Pa6OTHUKAMHU, B KU3HU MO-
JIOZEXHY NoApaszeeHus.

3. 3aMepUTb YpOBEHb Y[O0BJIETBOPEHHO-
CTHU MOJIOJbIX PAaGOTHUKOB NpeANpUsATUS pea-
Juzanuer nporpammbl  «Mosoaéxs I1AO
«CuHT3».

4. BeIABUTH TPYZOBBIE LIEHHOCTHU U TPYZ0-
BYI0 MOTHUBALIMK MOJIOLEXHU.

5. UndopMupoBaTh M0JI0JbIX PAGOTHHUKOB
0 TeKyIIMX M HOBBbIX HalpaBJIeHUSIX B3aUMO-
JleHICTBUSA C MOJIOZEXKbI0 HAa NPeAIIPUATHH.

O6bekT wuHcciaefoBaHUs - pabOTHUKHU
npeanpuaTyus Bo3pactoM 1o 30 JieT.

Bribopka KBOTHas, pelpe3eHTUpPYOLAs
COIJIaCHO KpHUTEPHUSM: MOJOJble pabodyue [0
30 set (Bce mojpasziesieHUs 3aBOJA, KpoMe
3Heproliexa); napamMeTpsbl: [10J, BO3pacT, KaTe-
ropusi, CTX paboThl Ha NPeANPUATHH, HAJIU-
yue JeTel.

B aHKeTHOM oIpoce NPUHAJIO Yy4acTue
410 pecnongenToB, 4To coctaBuyo 30,0 % ot

IUTaTHOW YHUCJEHHOCTHU MOJIOJbIX pa6OTHUKOB
npeanpuaTtvd. JlaHHble 06paboTaHbl C MOMO-
b0 nporpamMMbl «VORTEX». PesynbTaThl Hc-
cle[0BaHuA NpeJcTaBJieHbl B % OT KOJIUYECT-
Ba OTBETHUBILUX.

PesysbTaTel HcClef0BaHUA OTHOLUEHUA
MosioAbIx paboTHUKOB ITAO «CuHT3» Kk KOMIa-
HUH. KilloueBO# acneKT, KOTOPBIM Hac UHTepe-
CyeT Ha BXOJe HUCC/e[0BaHHUs, — NOHHMMaHUe
TOTO, KaK OTHOCATCS MOJIOAble PabOTHUKH K
caMOMy INpeANpPUATHIO, JOBOJIbHBI JIM OHHU pa-
60TOM, UCOBITHIBAIOT JIM 0C060€ OTHOLIEHHE K
dakTy TpyaoycTpolcTBa Ha HpeanpusTue?
PacnpepeneHue oTBeTOB Ha BONpoc 06 OTHO-
meHud MmoJioéxu K ITAO «CuHT3» npuBeseHo
Ha pUCYHKe 3.

OTMeTHUM, YTO KaXKJOMy 4eTBEPTOMY MO-
JioioMmy 4desioBeky (22,4 %) Bce paBHO, TZie pa-
60TaTh, IJIaBHOe - 3apabaTblBaTh JeHbru. Ya-
Ile TaK CYUTAT MYX4UHbl (24,3 %), uyeM
»keHILUHbI (18,7 %). Her Takoro MHeHuUs ¥y
MOJIOABIX pykoBoguTesed 3aBoza (0,0 %), B
OCHOBHOM IIpeJCTaBUTENM 3TOU KaTeropuu
nepcoHaJia ropAsTcs caMuM pakToM paboThl B
[TAO «CuHT3».

MouJioaéxb, KOTOpasi paboTaeT B liexe B-2
(80,0 %), oTpenax ynpaBJieHUS 3aBOJOM
(72,7 %) u OTK (72,0 %) HauboJjiee 10BOJb-
Ha, TeM O6CTOSITeJbCTBOM, YTO paboTaeT B
[TAO «CuHT3». MeHee J0BOJIbHBI 3TUM ¢akK-
TOM MoJIoJible paboTHUKH 1exa T-3 (48,0 %).
Kenuuuel (71,6 %) 60J1ee JOBOJIBHBI CBOUM
MecToM paboThl, yeM MYk4uHBbI (57,6 %).
JTU pe3yabTaTbl NOATBEPXKIAT Te3UC O
TOM, YTO MYXYMHbl HMEWT OO0JIbIIMH, IO
CPaBHEHHUIO C >KEHIIMHAMH, yPpOBEHb MPUTS-
3aHui K pabore [7].

MHe Bce paBHO, rae pa6OTaTb, rjiaBHoOe€ -
pa60TaTb U 33pa6aTbIBaTb AEeHbI'u

A noBoJieH TeMm, uTo padoTato B [1AQ "CunT3"

A ropxych TeM, yTo paboTtaro B [IAO "CunT3"

62,2%

15,4%

0

10 20 30 40 50 60 70

PucyHok 3. OTHOLIEeHWEe

MOJIOAEXKY K IIPEAIIPUATHIO
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Tonbko KaXKAblM LiecTol M0JI0J0H paboT-
HUK (15,4 %) npennpusTUsA UCIBITbIBAET rop-
JIOCTb 3a TO, UTO OH paboTaeT B [TAO «CuHT3».
Yame Bcero sTo 4yBCTBO BO3HHUKAET Y MOJIO-
nbix pykoBoauTesedt (50,0 %) U MosoAbIxX
cnenuanvctoB npegnpuatus (30,6 %). M'opas-
[0 pexxe TOpJOCTb 33 CBOé NpeANpUATHE HC-
nbIThIBalOT pabouue (13,4 %). Takum o6pa-
30M, OTBeThbl Ha J@HHbIA BONPOC 0603HAYUIIU
npo6JieMy HHU3KOIO YPOBHSI JIOSIIBHOCTH MO-
JIOABIX PAGOTHUKOB IO OTHOIIEHHUIO K INpej-
NpUATHIO HAa GOHe JPYTUX COTPYAHUKOB.

KakoBbl KapbepHble NpejloOYTEHHUS CO-
TpyAHUKOB? OTBeTbl Ha JAaHHBIM BONPOC
pacnpejiequauch ciaefyomyuM ob6pasoM (pu-
CYHOK 4).

[TouTn Bce pecnoHJEHTHl YKasajau, UTO
MeHATb npodeccrio U MecTo paboThl B 6JIH-
XKalilllee GyAylee He cobupatoTcs. B miaHax y
MOJIOJIEXKH COBEPIIEHCTBOBATh CBOE mpodec-
CHOHa/IbHOE MacTepCTBO, OCBAUBaTb BTOPYIO
CMeXHYI0 npodeccrio U IrJ1aBHOE — CTPEMUTD-
Csl K KApbEPHOMY POCTY Ha IpeJIpUATHUH.

Ba>kHOM 4acTbIO aHKEThI CTaJId BOIMPOCHI,
CBA3aHHblE C OlNpe/ie/leHUeM IPHOPUTETOB B
KU3HU MOJIOZEXKU: CeMelHOro 6J1aronojy4us,
Kapbepbl, YPOBHS JOXOJ0B, BO3MOXHOCTeH
o6mmeHusa. [IpoBen€HHBIH OMPOC IO3BOJIHJI
cieslaTh onpe/iesléHHble BbIBO/Ibl 00 OCHOBHBIX
J>KU3HEHHBIX IpuopuTeTax MoJogéxu II1AO
«CuHT3». 3aberass Buepéa, OTMETUM, YTO MbI
He 0OHAPYXUJU Pa3HULbI B LLEHHOCTHBIX NpHU-
opuTeTax y npeJicTaBUTeJlell pasHbIX MOKoOJIe-

CMeHUTB npodeccuio

B npejesax cBoelt npodeccur CMEHUTb MECTO
paboThl AJ1s1 yAy4lLleHus YCIA0BUN TpyAa

[ToBBICKUTE pa3pan

OcBoOUTB BTOPYIO UJIK CMEXHYI0 Tpodeccuio

B npegesiax cBoero pa3psiia MOBbICUTh
npodeccruoHaIbHOE MacTEPCTBO

KapbepHblii pocT

HUM, CKOpee BCero, OTJIMYUS B HUX HUBEJUPY-
I0TCS €JUHBIMU MOJX0aMH K KaZipOBOM MOJIU-
THKe Ha NpeAnpuaTUu. bosiee TOro, HHTepeckl
MOJIOJbIX JIIOJIeH NMpaKTUYeCKH HUYEeM He OT-
JINYAIOTCS OT TAKOBBIX ¥ OCTaJIbHBIX PabOTHU-
KOB NIpeIpUSATHS.

1. CemeitHoe Guiaromosyuue — 62,9 % pec-
IOHJEHTOB OTMETW/IU 3TOT IPUOPUTET B Kaue-
CTBe BOXHOTI'0 J/1f ceOsl.

JTO ’KU3HEHHOe KpeZAo O6OJIbIIMHCTBA
xeHWUH (74,6 %) npeanpuaTus (My»X4UH —
57,1 %), a Takxe MOJIO/IbIX PAa6GOTHHUKOB, ¥ KO-
TopbIX AiBoe U GoJiee aeted (73,4 %). MoJio-
Jiéxb, paboTarolas Ha NpeANpUATUH CBblIlLIe 7
set (70,8 %) cemeiiHOe G/1aronojiydyue CTaBUT
Ha nepBoe MecTo. MoJjioible paGOTHUKH B BO3-
pacte 26-30 set (67,1 %) yBaxkaloT ceMelHbIe
LIEHHOCTH U CTaBAT UX Ha IIepBO€e MECTO.

2. Beicoxuii pocratok - 53,3 % omnpoiues-
HBIX 3aMHTepecoBaHbl B BbICOKOM YpPOBHE /0-
XO/I0B.

MMeHHO B 3TOM >XU3HEHHOM HpPHUHLHIIE
comugapHbel MoJioZble Myx4uHbl (52,7 %) u
xeHWUHb! (54,5 %), MoJOBHHA KOTOPBIX OT-
MeYalT ero Kak OCHOBHOM B CBOEH >XU3HHU.
BbICOKHI [JOCTaTOK OCOGEHHO aKTyaJeH AJs
MOJIOAbIX JiIoJed B Bo3pacte 26-30 et
(58,9 %) u MoJiobIX PABGOTHUKOB,  KOTOPBIX
nBoe u 6osiee getedt (59,4 %). Ha Bbicokui
JIOCTaTOK 4allle BCEro npeTeHAyeT MOJIOAEXb
B Lexax: T-3 (64,0 %), T-2 (58,9 %) u OTK
(62,0 %).

12,5%

| 16,2%

| 17,9%

| 21,1%

| 23,6%

| 46,9%
0 10 20 30 40 50

Pucynox 4. I[IpodeccronanbHble I1aHbI HA Gy gyliee y MOJIOJbIX pPAO0THHKOB NPeSIPUATHSA
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3. KapbepHbIii poCcT U peaju3anus CBOUX
HUHTEpPECOB M CHOCOOHOCTEH - HHTepecHbI
23,3% u 20,4 % pecnoHAEHTOB COOTBETCTBEH-
HO.

JlaHHble TPUOPUTETHI Yallle OTMEeYalT
MoJiofibie pykoBogutenu (50,0 %), cnenuasnu-
cTbl (38,9 %). Ilokasasu CBOXO 3auHTEpeCco-
BaHHOCTb B KapbepHOM pOCTe U caMopeaJsin3a-
U Mosiogble pabotHuku LCIT (54,5 %),
asektponexa (53,8 %), 3aBojoynpaBieHHUs
(45,5 %), rasosoro uexa (40,0%) u OTK
(38,0 %).

4, )Xvi3sHeHHble NPHUOPHUTETDI, HalpaBJIeH-
Hble Ha OOlLleHHe, COOTBETCTBHE ITUYECKUM U
MOpaJIbHbIM HOpPMaM 0011iecTBa Habpau MeHee
10,0 % oT 4KcIa pECIOHAEHTOB:

— BO3MOXHOCTb HU3MEHUTb CHUTYyalUI0 B
ob6uecTBe K ay4yuiemy — 8,1 %;

— BO3MOXXHOCTb UHTEPECHOT'0 OOIeHUs —
6,7 %;

— yBa)XeHHEe CO CTOPOHBbI OKPYXKaIOLIUX,
npectx - 7,4 %);

— COOTBETCTBUE MOpAJbHBIM M 3THYe-
CKUM HopMaM - 3,4 %.

Kak mokasbIBalOT UcCCJieJOBaHUS, yPOBEHD
YZ0BJIETBOPEHHOCTU W BOBJIEYEHHOCTH, KakK
NpPaBUJIO, BO MHOTOM 3aBUCHUT OT OCBEJJOMJIEH-
HOCTHU PECNOHJAEHTOB O peaju3yeMblX B KOM-
NaHUM HauyMHAHUSX, BBICTPOEHHOW CHUCTEMBI
BHYTPEHHUX KOMMYHHUKalMi. B cBs3U ¢ aTuM
OT/ieJIbHbIM 6JIOKOM BOIIPOCOB Mbl OL€HUJIU
OCBE/IOMJIEHHOCTb MOJIOABIX PAGOTHUKH O
JleICTBUSAX OpraHy3alMyd B UX OTHOLUIEHHUH, O
TOM, U3 KaKHUX HCTOYHUKOB OHM YepralwT UH-
dopmanio, y0BJETBOPEHBI JIU JeHCTBUAMU
KypaTOpOB HallpaBJieHHsI HA MECTax.

Ha 3aBose mpuHdaTta nporpamMma «Mouio-
néxb [MAO “CunT3”», HO MBI NpeAnoJaraiy,
YTO He BCe PECNOH/IEHThI 3HAIOT O €ro CyLecT-
BOBaHUHU. [l mosaydeHuss umHbopMauuu 006
3TOM acleKTe B aHKeTy ObLJI BKJIIOYEH 3aKpbl-
TBIM BOINpPOC, pacnpejesieHle OTBETOB Ha Ko-
TOPbIN NPUBEJEHO HA pUCYHKe 5.

Camas 6GoJibliast 4acTb pabOTHUKOB, KOTO-
pble 3aTPYAHUJIUCH NIPU OTBETE O MpPOTrpaMMe
«Mosnopéxb [TAO “CuHT3”» — 3T0 MOJIOZIEXKD CO
cTaxeM pab6otel 5-7 ner (27,6 %). B cBoém
GOJIBIIMHCTBE 3TO PAaGOTHUKHU B BO3pacTe 26-
30 siet (19,0 %). Kaxxablil 4eTBEpTHIA paboT-
HUK Lexa B-2 (23,3 %) He yBepeH B CBOUX 3Ha-
HUSIX O IpOrpaMMme.

3aTPY/AHAIOCH
OTBETHUTH

HeT - 17,6%

0,0 20,0 40,0 600 80,0
PucyHnoxk 5. UnpopMUpOBaHHOCTD

MepPCOHAJIA O IIporpaMme
«Mousnogéxn [TAO «CHHT3»»

15,4%

Haubosnbuiee koau4ecTBO MOJIOABIX pa-
OOTHHUKOB, KOTOpble He 3HAKOMBI C IporpaM-
mo# «Mosogéxp [TAO “CunT3”» UMeT CTax
paboTel MeHee 1 roga (23,9 %). Kaxapiit ns-
TbIH My>x4uHa (22,1 %) He 3HaeT O CyLecTBO-
BaHWU JAHHOM NpOrpaMMbl Ha NpeJIpUATHUH.
Kaxabiii yeTBEpTHIN crnienuaauct (25,0 %) He
3HAaKOM C MOJIOKEHUSIMU NporpaMMbl. B nexe
T-3 o melicTByOIell NporpaMMe 3HaeT TOJBKO
KaXkibli BTOpO MoJsioi01 pa6oTHUK (54,0 %).

Peanusauus kaZpoBOW MOJUTHUKUA IO OT-
HOILIEHUIO K MOJIOAbIM COTPYAHUKAM peansy-
etca B [IAO «CuHT3» Ha pa3HbIX YPOBHAX, 110~
3TOMYy HaM Ba)KHO ObLJIO MOHSATh, KaK MOJIO-
JEXb OLlIEHUBAeT pe3yJbTaTUBHOCTb B3aUMO-
JlelICTBUSA C PYKOBOAUTEJIIMU LEXOBBbIX COBe-
TOB MOJIOJEXH, HauaJIbHUKaMU L€X0B, PYKO-
BO/ICTBOM KOMIIaHUH B LiesioM. PacnipesienieHue
OTBETOB Ha 3THU BOMNPOCHI MpPeJCTaBJEHO Ha
pUCYHKax 6-7.

69,3%

SHaN B He snam
PucyHok 6. PacnipefiesieH1e 0OTBeTOB

Ha BOIpoc «3HaeTe /4 Bbl, kTO B BaiieM njexe pyko-
BoAMTEJb L[eX0BOro coBeTa MOJIOLEKH ?»
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51,2%

¥ ner HE MOMHI)

ma

PucyHoxk 7. Paciipefiesienye oTBETOB
Ha Bonpoc «CoTpyAHUYa/IH JIU Bbl
C PYKOBOJUTEJIEM
LIEXOBOT'0 COBETA MOJIOJEKH?»

PykoBojiuTesieil 11€XOBbIX COBETOB MOJIO-
néxu (manee L[CM) Ha mpeAnpUATUM 3HAKOT
nBe Tpetu (69,3 %) onpoueHHbIX. [Ipu 3TOM
HaJl0 OTMETUTbD, UYTO KaXK/Abl TPETUNA MOJIOJ0U
paboTtHuk npennpustus He 3HaeT (30,7 %)
pykoBoauTesnsa LICM u Hukorja ¢ HUM He 06-
mwanca (38,3 %). WHAaekc yL0BJIeTBOPEHHO-
CTBbI0 MOJIOJEXU JesATeJTbHOCTbI0 PYKOBOJHU-
Tesda LICM HaxoAuTcAd Ha BBICOKOM YpOBHE -
0,79. 3HayeHue MHJEKCA YAOBJETBOPEHHOCTH
kose6setcs ot 0 o 1. UHAEKC y/10BIeTBOPEH-
HoctH 0,35 1 MeHee - HU3KOe 3HadyeHUe; 0,36-
0,65 - cpenHee 3HayeHue; 6osiee 0,65 — BbICO-
Koe 3HaueHUe. PacnpeesieHue 3TOro nHAEKca
10 [[exaM MPUBEJIeHO Ha PUCYHKe 8.

1,0 1,0
’ ’ 0,92
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0'8 B 0;65 0,70
0,6 -
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0
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PucyHok 8. Y10BJIeTBOPEHHOCTD AeATENbHOCTHIO pyKoBoauTenda LICM B nexax

Co Bcemu pykoBogutensmu L[CM 6buin
NpoBeJieHbl UHTEPBbIO C LIeJIbI0 MOUCKA MPO-
6J1eM B 06J1aCTH PaboOThI C MOJIOJBIMH JIIOAbMH
B 11exa. [1o HEKOTOpBIM LlexaM Heo6xX0oIuMa aK-
THUBU3aALHs [IeSTEJbHOCTH PYKOBOJAUTEEN
LCM (uex T-2, OTK), popMupoBaHrve no HUM
VHAWBU/IYaJIbHBIX IJIAHOB BOCCTAHOBJIEHUS,
KOHTPOJIb UX BBINOJIHEHHUS /10 KOHIA roja. Ec-
JIU OH He OY/JeT BBIMOJIHEH, MOXKET ObITh MPHU-
HSITO pellieHue 0 3aMeHe pykoBoauTess LICM.

Y0BJIeTBOPEHHOCTh MOJIOJEXHU JleATeNb-
HOCThIO ¥ KAYeCTBOM IPOBOJMMbIX 3aBOJICKUX
MeponpUsATHH (110 3aBOJY B L[€JIOM):

— YI0OBJIETBOPEHHOCTb KauyecTBOM MPoO-
BOJIUMBIX CIIOPTHBHO-03J0POBUTEJbHBIX Me-
ponpusituii - 0,78;

— YJ0BJIETBOPEHHOCTh KayeCTBOM IMPO-
BOJIMMBIX KYJIbTYPHO-MaCCOBBIX MEPONPUATHU
-0,77;

120

— Y/[0BJIeTBOPEHHOCTL YCJOBUAMHU [Jid
npodeccHoHanbHOU caMmopeanusanuu - 0,73.

Eciy conocTaBUTh MHJEKCHI C aHaJOrUy-
HbIMU B JIpyTUX 06J1aCTsX JesTeJbHOCTH, TO
MOXHO KOHCTaTHPOBAaThb, YTO [AJS MOJIOABIX
JIIOJlell XapaKTepeH BBICOKUM ypOBeHb YJOB-
JleTBOpéHHOCTU. Kpome Toro, psag ucciaefosa-
HUH TIOKa3bIBaeT, YTO MOJIOJble COTPYAHHUKHY,
KaK [paBUJIO, IeMOHCTPUPYIOT CaMblid HU3KUU
YPOBeHb Y/0OBJIETBOPEHHOCTH, B CHWJY TOTO,
YTO UX NpeANoYTeHUsI B paboTe 0 KOHIA ellé
He cdopmupoBanbl [19]. B Hamem ciayuae,
ypPOBeHb Y/ OBJIETBOPEHHOCTH MOJIOABIX pa-
6otHUKOB [IAO «CuHT3» oyeHb BbricokuU. Ho
cJelyeT C OCTOPOXKHOCTBI OTHOCHUTBCA K I10-
JIOOHBIM [TOKa3aTeJIsAM, C y4eTOM pa3HbIX MOJ-
X0JI0B K UX OlLleHKe, HaJIM4Ms TaKoro sIBJeHHUH,
Kak QUKTHBHas Y[0BJIETBOPEHHOCTb U BOBJIe-
YEeHHOCTb, «3MOLIMOHAJBbHBIX Kauyesel», BBI-
3BaHHBIX U3MEHEHHUAMHU B OPraHU3aL MU U AP.
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[TosToMy f/11 HAac BaXKHee ObIJIO MOJYYUTh
NpeJCcTaBJeHUs O TOM, B KAKUX MEPONPUATUAX
KOMIAHUW NPUHUMaeT y4acTUe MOJIOLEXKD, a
TaKXe CZesjaTb Cpe3 NpeiJoXKeHUH M UX Ha-
npaBJleHUsl 10 Pa3BUTUIO OTZeJIbHbIX Halpas-
JIEHHH B3aWMMOJEUCTBHUSI C MOJIOAEXKbBIO Ha
npeanpusituu [1AO «CuHT3» (pucyHok 9).

Onpoc nokasaJ;, 4TO NOYTH MOJIOBUHA MO-
Joablx paboTHUKOB (48,6 %) npeAnpusaTUs
NpPUHSJM ydacThe B KOHKypcax Ipodeccuo-
HaJIbHOTO MacTepcTBa Mo pa6oyuM npodeccu-
aM. KaxJpli NATbIA MOJIOJAOM TPYOHUK y4acT-
BOBaJl B KOHKypCe IO OXpaHe TpyZa U Ipo-
MblllIeHHON 6e3onacHoctu (20,5 %), MoJo-
J&XKHON Hay4YHO-NPAaKTUYeCKOW KOHpepeHLUU
(20,5 %), mosopéxHoi cnaptakuaze (20,5 %),
MoJioéxHoM Typ ciéte (18,0 %).

CHOpTHBHO-03/10pOBUTEbHOE (CIOPTUBHBIN TYPU3M)

OpraHu3sanus Jocyra MoJIOJEXH

[IpodeccruonanbHOE pa3BUTHE MOJIOEKH

AnanTanus Ajis MOJIOJieXKH, paboTarlei Ha
npeAlnpUATHH MeHee roja

l'[o,q,qep)KKa TBOpYeCTBa MOJIOLEXHU

[TaTpuoTu4eckoe BOCIUTaHHE

HpO(I)I/IJIaKTHKa BpeaHbIX NIPUBbIYEK

WHbopMupoBaHHe MOJIOZEKHU

BsiaroTBOpUTENIBHOCTD

PaszButue HAY4YHO-TE€XHUYECKOI'o TBOpYeCTBa

HpO(l)I/IJ'IaKTI/IKa 9KCTpeMHU3Ma, pa3BUTHE IOHUMaHUA U
yBaXXeHud K JIMYHOCTH APYyroro 4yeJioBeKa

Kak BUAHO M3 pHUCYyHKa, MOJIOJBIX JIIOJI€H B
MepBYI0 oYepe/ib UHTEPECYIOT MePONPUATHS B
06J1aCTU CIIOPTa, 340pPOBbs, Aocyra, npodec-
CUOHAJILHOI'O pa3BUTHUA. HauMeHbIINHM HHTe-
pec BbI3bIBaeT pa3BUTHE HaAyYHO-TEXHUUYEC-
KOr0 TBOpPYECTBa, MpodUIaKTUKA 3KCTPEMU3-
Ma, npodopueHTaLMsa MOAPACTAIOIIET0 MOKO-
JeHus. ComocTtaBjeHWe MHEHHe HWHTepecoB
MOJIOABIX JIOJell ¢ IPUOPUTETAaMU KaJpOBOU
MOJIMTUKHU T0Ka3aJjo, YTO OHU He COOTBETCT-
BYIOT JApYyr Apyry. BusHec cTapaeTcsl fAesnaTb
BCe GOJIbIIMH aKLEeHT Ha TOM, YTO HauMeHee
MHTEpeCHO MOJIOJbIM JIIOASM. B uacTHocTH,
pecroH/ileHTaMU ObLIM NpeAJsoXKeHbl Cleayio-
I{Me HanpaBJeHUs [JIs Pa3BUTHUSA MOJIOJEX-
HoH noauTuku B [1AO «CuaT3» (PucyHok 10).

—,3%

I 2%
I 0%
T 127%

T 125%

T 1220%

T 12,0%

T 108%

T 9,0%

T 78%

T 7.6%

[IpodopueHTanya NoApacTaoLLero NoKoJaeHUs F 4,4%

0 5 10 15 20 25 30 35 40 45

PucyHok 9. AKTya/ibHbIe HanpaBJieHUs PaboThI C MOJIOAEKBIO 10 MHEHHIO PECTIOH/IEHTOB
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DopMUpOBaHKUE ¥
MOJIO/IbIX paBOTHUKORB
CHCTEMBI [[EHHOCTEH,
NpaBuJI, TPAAUIHH H

CoBepuieHCTBOBaHUE
npoiecca ajanTanuu
MOJIOZIeHH Ha

NPHHIIHIIOB npeAnpUsATHH
MPeSnPUHATHA - _257%
30,9%
Bo3moxKHOCTB Mosoiexnoe
NPOABHIKEHHS 110 camMoynpasjieHue -
KapbepHOH JIECTHHLE -
45,5% 18,8%
MonoaexxHas
NOJIUTHKA
IMAO "CuuT3"

PucyHok 10. AKTya/ibHbIe BUJBI AEATEJLHOCTA MOJIOEKHON NOJUTHKHU

Takoe HanpaBJjieHUe, Kak «EguHOe HH-
dopMalMoHHOe NPOCTPAHCTBO MAJsI MOJIOJE-
»KU», aKTUBHO pa3BUMBaeMoe B rpyIlile KoMma-
Hui TMK, nony4yuno suus 9,4 % rosocos mMo-
JIOAbIX PAaGOTHUKOB MpeAnpusTus. MoJogbix
JII0/lell UHTepecyeT MOBBIILIEHHEe YPOBHS J0X0-
Z0B (76 % pecloHZIeHTOB), BOSMOXXHOCTH /11
camopasButus, (30,6 %), kapbepa (22,8 %).
[lepekp&cTHBIN aHa/IM3 pe3y/bTaTOB OTBETOB
Ha pa3Hble BONPOCHI MOKa3aJs, YTO MOJIOJAEXKb
NO//lep>KBaeT IpeJJIoKeHUe O IMOBbILIEHUU
3apabOTHOM MJaThl BO BCeX MO/Jpas/ieseHUsIX
3aBoja. Haubosiee 3anHTEepecoBaHa B IOBbBI-
IIeHUH 3apaboTKa MOJIOEKDb CO CTaxeM pabo-
Tbl 60Jee 7 jieT (88,5 %). BosaMmoxkHOCTB noJIy-
YUTh Bbicllee 06pa3oBaHUe HaHWboJiee aKTUB-
HO [oAJep:KHMBaeT paboyas  MOJIOJAEXb
(31,5%) u MoJsofple poAuTesH, Y KOTOPBIX
nBoe U Gosee jgeteit (34,4 %). IlocTpoenue
Kapbepbl UHTEPECyeT MOJIOJbIX PYKOBOJHWTE-
sert (50,0 %) u cayxamux (46,2 %).

PecrioHieHTaMH TakXKe OTMeYeHbl Mepo-
NpUATHUS:

— HaJM4yue MepCHeKTUBBI
KBasupuKanuu, paspsgaa - 16,7 %;

— opraHusanusg Jocyra MOJIOAEXKU -
15,0 %;

— pasBUTHe yIpaBJeHYECKUX U npodec-
CHMOHAJIbHBIX KOMITleTeHIIMH — 11,8 %.

IMOBBIIIEHHUA
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JddekTUBHbIE HAMpaBJEHUS [EeATEIbHO-
CTH, HalleJleHHble Ha npodeccuoHalbHOE pas-
BUTHE MOJIOJEXY, IPpUBeAEeHbl HAa pucyHke 11.

M3 KaKHUX UCTOUHHUKOB MOJIOJIEXKD YepraeT
MHPOPMALUI0 O MePONPUATHSAX, TPOBOJLHUMbIX
B paMKax peajusalyu mnporpammbl «MoJio-
néxb [TAO «CunT3»? Bonpoc 6611 noJ1y3aKphI-
ThIN, YTO MO3BOJIUJIO HNOJAYYUTh UHGOPMALUIO
0 O6OJIbIIOM KOJIMYECTBE HCTOYHHUKOB, MpeJ-
JIOXKEHHBIX PECIIOH/IEHTAMU:

1. l'azeta «CuHapckuil Tpy6HUK» — 58,6 %;

2. CouuanbHas ceTb «BKoHTakTe»;

3. Ot pykoBoguTess nexoporo CoBeta Mo-
Jonéxu - 24,0 %;

4. UHpopMalMOHHBIE CTEH/IbI B IleXaX U Ha
yuyactkax - 20,3 %;

5. 3aBoackoe paauo - 15,9 %;

6. OT HemocpeACTBEHHOr0 PYKOBOAUTEJIS
- 14,5 %.

Menee 10% roJsiocoB HaGpasu TaKHe HC-
TOYHUKHU UHPOpPMAL MU KaK:

— cait «KY66» (9,6 %);

— Instagram (9,3 %);

— couMaJjbHasg CeTb
(7,4 %);

— cMmc-uHpopmupoBanue (7,1 %);

— OT pykoBoguteJsis 3aBozackoro CoBeta
mouioféxu (5,6 %);

— asiekTpoHHas noyta (5,6 %).

«0HOK/IAaCCHUKU»
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l'[ozmep;mca HAy4YHO-T€XHUYECKOI'O TBOP4Y€CTB4,
IMpUuBJIeYEeHHE MOJIOZAEHKHU K
pauHOHaﬂHSaTOpCKOﬁ AeATeJIbHOCTHU

BriABM)XKEeHHE MOJIOAbIX, UHULIUATUBHBIX U
BbICOKOKBaJIMQULMPOBAHHBIX PA6OTHUKOB B
pe3epB Ha 3aMellleH1e BaKaHTHBIX
PYKOBOASILIMX JOXKHOCTEH, CTAHOBJIEHHUE....

Anantanus v 3aKperJieH’e MOJIOJIeXKU Ha
npeAnpusTAY, Pa3BUTHE TPYAOBbIX TPaJULUM

Ob6ecneuyeHue npodpeccuOHaIbHOTI0 BOCIUTAHUS,

aZalTalluh U Kapbe€pPpHOIr'o poCTa MOJIOAEXHU

COBepU.IEHCTBOBaHI/Ie CHUCTEMBI TIOOIIPpEHUA

pr,ZLOBOI‘/JI AeATeJIbHOCTH MOJIOAbIX pa6OTHI/IKOB

27,3%

27,8%

58,5%

10 20 30 40 50 60

PucyHok 11. dddekTUBHBIe HAllpaBJeHUs JeSTeJbHOCTH,
HaleJIeHHbIe Ha NpodeCcCHOHAILHOE Pa3BUTHE MOJIOAEKU

TakuM 06pa3oMm, MoABO/isSI UTOTHU COLUOJIO-
TAYECKOT0 OMpoca, MOXHO CJesaTb CleAylo-
111e BbIBOJbI:

1. BOJIBIIMHCTBO MOJIOJBIX PaGOTHUKOB
npeanpuaTtua (77,6 %) ropabsl TeM (akKToOM,
yTo ABaAwTCA paboTHuKamu [MAO «CuHT3».
OCHOBHBIMHU KHW3HEHHbBIMH MPUOPUTETAMU
MOJIOJIble TPYOHHUKH BBIOHUPAIOT: CeMeWHOoe
6s1aromnoJiyuve, BbICOKMH [OCTAaTOK, Kapbep-
HbI POCT U peasiv3alUsi CBOUX UHTEPECOB U
CMOCOOGHOCTEMN.

2. IlnaHbl HA GyayInee y MOJOABIX PaboT-
HUKOB CBfI3aHbl C mnpodeccHoHaJbHON [Jesi-
TeJIbHOCThI0 Ha MpeANpUSATUH, ITO: Kapbep-
HbIH POCT, B MpeJiesiax CBOEro pa3psi/ia NoBbl-
meHve NpodecCMOHaJbHOIO MacTepcTBa, OC-
BOEHUE BTOPOM UJIU CMEXHOU podeccuu.

3. /lBe tpetu (67,0 %) MosoABIX paboT-
HUKOB MpPeAnpUsITHS UHGOPMUPOBAHBI O AEH-
CTBYIOLIleN Ha NpeANpUATUH nporpamMe «Mo-
Jgoaéxn [TAO “CuuaT3"».

4. Y[0BJIeTBOPEHHOCTb MOJIOLEXKU Jes-
TeJIbHOCTbI0 U Ka4eCTBOM NMPOBOJUMBIX 3aBO-
JICKUX MEepONpPUATHUN HAaXOAUTCHA HAa BBICOKOM
VPpOBHE: KaueCTBOM NPOBOJVMbIX CHOPTUBHO-
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o3no0poBuTeNbHbIX MeponpusasTuil (0,78), ka-
4YeCTBOM INPOBOJUMBIX KYJbTYypPHO-MaCCOBBIX
Mmeponpusatuii (0,77), ycaoBusamu s npodec-
cvoHasbHOUM camopeasnusanuu (0,73). Haubo-
Jiee BBICOKMM MHJEKC Y/0BJIETBOPEHHOCTH 3a-
¢ukcupoBan B: IICII, anekTpolexe, razoBoM
uexe, nexe T-4 ¥ 3aBoOyNIpaBJIEHUN.

5. e tpetu (69,3 %) Mosi0AbIX paboT-
HUKOB 3HaKOT CBOMX pykoBoauTesei LICM, HO
IIpY 3TOM B3aMMO/IeICTBOBaJa C HUMU TOJIbKO
nosoBuHa (51,2 %) MosofbIX PabOTHUKOB.
HWHpekc yOBIeTBOPEHHOCTU JAeATeJbHOCThHIO
PYKOBOJMTE/EH LeXOBBIX COBETOB MOJIOAEXKHU
BbIcOKU (0,79).

6. AKTya/bHble HallpaBJleHUs1 paboThbl C
MOJIOZEXKBIO:  CIIOPTUBHO-03J0POBUTEJIbHOE
(CIOpTUBHBIM TYypu3M), OpraHu3alus Aocyra
MOJIOJBIX JIIOJeH, UX npodeccuoHalbHOE pas-
BUTHE.

7. [lnsa Gosiee TiyGOKOTO OCBOEHHUS IPO-
deccuu MoJI0LEXKb X0TeJs1a 66l IPUHUMATD y4a-
CTHe B: KOHKypcax npodeccMoHaJbHOIO Mac-
TepcTBa M0 PaboyuM MpodeccusiM, CTAKHUPOB-
Kax Ha Apyrux npeanpusatusax TMK, mosoaéx-
HOW Hay4YHO-NPaKTU4YeCKON KOHepeHUH.
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8. Mounogéxnasa nmoautuka [TAO «CunT3»
JlOJDKHA ONMUPAThCs, HA KaKue BUJbI JlesTellb-
HOCTHU KaK: BO3MOXXHOCTb NPOJABHKEHHUS MO-
JIOAEXU MO KapbepHOH JieCTHULE, $OPMUPO-
BaHUE Y MOJIOAbIX PAGOTHUKOB CUCTEMbI LieH-
HOCTeH, MpaBWJ, TpPajULUUNA U NPUHLUIOB
NpeANpUATHSA, COBEPLIEHCTBOBAaHME Ipolecca
ajjalTalMyd MOJIOAbIX PAabOTHHUKOB Ha Mpej-
NpUATHH.

9. OcHOBHBble MepONpUATHUS, CIOCOOCT-
BYIOLI|MEe 3aKpeIlJIeHHUI0 MOJIOJEXH Ha 3aBOJe:
NOBbIlIeHWe YPOBHA 3apabOTHOM MJaThl, IO-
MOlIb 3aBOJA B MOJIyYeHUH BBICLUIETO U Cpej-
Hero o6pa3oBaHUs, BO3MOXHOCTb OCTPOEHHUS
npodeccruoHasbHOU Kapbephl.

10.3pdexkTUBHBIE HAaNpaBJeHUs JesaTeb-
HOCTH, HalpaBJleHHble Ha NpodeccroHalbHOe
pa3BUTHE MOJIOABIX JIIOJEN: COBepIIEeHCTBOBA-
HHEe CHCTEeMBbI NIOOLIPEHUA TPYAOBOM JesaTeb-
HOCTHU MOJIOJIbIX PAOGOTHUKOB, 006ecledyeHue
npodeccMoHaJlbHOI0 BOCIUTAHUS, afanTalyu
Y KapbepHOTO POCTa MOJIOZEXKH.

[Io utoram ucciaefoBaHUsA ObLIM CHOPMY-
JIUPOBaHbl PeKOMeHJAlMU s JUPEeKLUU 10
pa6oTe ¢ nepcoHasioM [TAO «CuHT3» 1o BKJItO-
YeHHIO0 B CUCTeMY cOa/laHCMPOBAHHbBIX MOKa3a-
Teseu caegywwue KII3 no HanpaB/ieHUIO ak-
THUBU3ALUU JeSTENbHOCTU C MOJIOJEXKBIO.

Ta6auna 1

[lepeuyens pekomeHAyeMbIx KII9 o HanpaB/ieHHI0 B3aMMOAEHCTBHSI C MOJIOJEKDIO

IlokasaTesb

PesyJibTaT

JoJiss Mmosioiéxxu B Bo3pacTe 710 35 JieT B 061el ynciaeHHoCTH nepcoHasa [1AO «CuaT3»

He menee 30%

Teky4ecTb MOJIOIEXKH CO CTaXKEM pabOTHI 10 OAHOTO roja

He Boimre 10%

[lokasaTeJib y10BJIETBOPEHHOCTH MOJIO/BIX PAa6OTHUKOB cBoell paboToi B [1AO «CunT3»

He menee 65%

[IponieHT NPUHATHIX COTPYAHUKOB U3 LjeJIeBOM rpynnel — yqamuecd wkoJ, CI10, BO

He menee 20%

Jlo1s1 MoJIoIbIX PAaGOTHHUKOB, COCTOSIIIUX B pe3epBe Ha PYKOBOJsAIME JO/KHOCTH B 06I1iel

YHUCJIE€HHOCTH Pe3epBHCTOB

He menee 20%

Hanpumep, [IAO «CunT3» B 2018 rogpy
yAAJI0Ch CHU3UTb YPOBEHb TEKy4YecTH MOJIO-
Aéxu Ha 3 %, YyBeJIMUUTD JOJII0 MOJIOJbIX pa-
OOTHUKOB Ha mpeAnpusTud Ha 8 %, yBesu-
YUTH JI0JII0 MOJIOJIEXU B CIHCKE Pe3epBUCTOB
Ha PYKOBOJSIIME JIOPKHOCTH Ha 5 %, ycTaHo-
BUTh B3aUMOJIEUCTBHE C YYEHUKAMHM nojuied-
HBIX IKOJ, CTYIEHTaMU KOJLJIeJ[P)KEH U UHCTH-
TYTOB U TPYAOYCTPOUTH 8 CTYJIeHTOB B liexa
NpeanpUATHUS.

C y4éToM MHEHHS MOJIOJABIX JIFOJIeH 0 Kaj-
pPOBOI MOJUTHKE KOMIIAHUU MO OTHOIIEHHIO K
HUM OBbLIM BbIJIEJIEHBI CJIeJyIoliue ABa MpHU-
opuTeTa: npodopueHTAIMOHHAA paboTa C Mo-
JIOJIEXKbI0, KOMIJIEKCHOE Pa3sBUTHE MOJIOJbIX
COTPY/IHUKOB.

B yacTu akTUBU3aNMU NPOPOpPHUEHTAIU-
OHHOM PaboThl HEOOXOJUMO YCUJIUTh IPHUBJIE-
YyeHHe W 3aKpelIeHHe MOJIOJEXKH Ha TMpea-
NpUSATHUA 4Yepe3 WHJUBU/IyaJbHbIE IJIAHBI
aJlanTaluy, TOCBsIeHHe B MOJIOJIble PaboT-
Huku TMK u CunT3.

KomrmiekcHoe pa3BUTHE MOJIOJBIX CO-
TPY/IHUKOB JIO/DKHO BKJIIOYATh B ce6s npodec-
CHOHa/IbHOE, HAyYHO-TEXHUYECKOE, J0CYTOBOE
U MHboOpManMoOHHOEe pa3BuTHe. [lo KaxaoMy
HalpaBJIEHUIO HeO6X0JMMO 3aNyCTUTh exe-
rOoIHBIA KOHKYPC Ha 3BaHHe JIy4YIllero MoJjo/10-
ro paboTHHKA. Y BceX MOJIOJbIX JIIOJel B paM-
Kax CUCTeMbl HACTABHUYECTBA B OpraHU3alUU
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Ha [IepUoJ aJanTalMOHHOTO IepHOo/a JO/HKHEI
6b6ITb cGOPMUPOBAHBI UHAMBHU/ya/bHbIE ILJa-
Hbl pa3Butus (UIIP).

3axioyeHue. Kak BUZHO U3 NpeJCTaBJIeH-
HOT'0 aHaJ/IU3a, OpraHM3anus paboTbl MOJIOAO-
ro nepcoHaja SIBJSI€TCS CJIOKHBIM, OTBETCT-
BEHHbIM HalpaBJIEHUEM [JlesITeJbHOCTU B JIIO-
6011 KpyMHON MpOMbILLJIEHHON KoMnaHuu. OT
TOT0, HACKOJIbKO 3pdeKTUBHO OHa OyJeT pea-
JIN30BaHa, 3aBUCUT [esITeJbHOCTb He TOJIbKO
npeJNpUsTHS, HO U CyLeCTBOBAaHUE HaCeJEH-
HOTO IyHKTA, TEPPUTOPUH, HAa KOTOPOH OHO
HaXOJAUTCS.

Teopyuss NOKOJIEHUH HBJAETCA MOJHOU
KOHIIENLNEN, HA KOTOPYIO OMUPAIOTCS MHOXe-
CTBO KOMIIaHWH, HO NIPOBe/IEHHBIN aHa/IU3 I0-
KasaJl, YTo npobJieMa KpoeTcsl He B UHBIX LieH-
HOCTSIX, KOTOpbIe XapaKTEPHBI AJs1 MOJIOJEXKY,
a Tex BO3MOXHOCTSIX, KOTOpble 00ecreyrnBaeT
JUIsT HUX BHeLIHss cpeja. 3a4acTyl0 MOJIOJble
JIIOAW XOTSAT TOTO e, UTO U 6ojiee B3POC/ble
PabOTHUKHU: Kapbepbl, GoJiblIed 3apaboTHOMN
IJIaThl, BOSMOXHOCTeH /g camopasBUuTus. Ho
B CHJIy UX aMOULMO3HOCTU OHU He TOTOBBI MU-
PUTBCS C TEMHU YCJAOBUSIMH, B KOTOPBIX Cylie-
CTBYeT TPaAULHUOHHBIA 6u3Hec. [loaToMy me-
pes, NpPOMBILUIEHHBIMU NPeSNpUATHIMUA He
CTOUT BOINPOC: YYUTHIBATb WU HeT cnenudpu-
Ky MOJIOJEXH NpPU BBICTPAUBAaHWM KaJpOBOU
IIOJIMTUKU?
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llesb, mocTaB/ieHHas B paboTe, 6blIa J0C-
TUTHYTaA — NIPOBEJIEHO UCC/Ie/J0BaHHE OTHOIIIEe-
HUsA MoJsoAblX paboTHUKOB [IAO «CunT3»,
MpoMblIIJIEHHOTO TnpeAnpusaTtusas CBepAJioB-
CKOW 00J1aCTH, K BO3MOXHOCTSIM pabOThl Ha
3aBo/le, IPOAHAJIM3UPOBAHbI €r0 Pe3yJbTaThl,
NpeJiJIo}KeHbl peKOMeHJAlluM 10 Pa3BUTHIO
KaZpOBOW MOJIMTUKKA KOMIAHUHU. AHa/lM3 IMO-
KasaJl, YTO MOJIOJble JIIOJAU ABJIAIOTCA 0CO60H
KaTeropueu nepcoHasna, obJajjawileid B 4eM-
TO cielMGUYHBIM BOCIIPUATHEM 3aBOJa, HO UX
CTPYKTypa IIeHHOCTeH B 11eJI0M I'OMOJIOTHYHA C
Npe/CTaBJEHUAMU APYTUX MOKOJEHUN paboT-
HUKOB. [lepess HUMU CTOUT ciefiyrolias 3ajava:
y4ecTb Bce GpaKToOpbl, 00YC/IaBIUBAIOIIHAE OCO-
GEeHHOCTb MOJIOJbIX PAabGOTHUKOB, AJisl TOTO
YTOObI B NePCHEKTHBE 00eCNeYruTbh KOMIIAaHUHU
BO3MOKHOCTb NPOJOJ/KUTh CBOE CylleCTBOBa-
HMEe Ha COBpPeMEeHHOM H3MeHYUBOM pbIHKE.
OnbiT [TAO «CuHT3», KOTOPBIN GbLI NPOAHATH-
3UpOBaH B JAaHHOHN CTaTbe, NOKAa3bIBAET, YTO
OTJleJIbHble TPOMBbIIJIEHHbIE MPeANPUATUS
AKTMBHO paboTaloT B 3TOM HalpaBJIEHUU U UX
ONBIT MOXET U JIO/DKEH OBITh YYTEH, CKOPPEK-
THUPOBaH, [ONOJHEH JII060M Apyroll KOMMIaHU-
en.
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ABSTRACT: Young employees of an industrial enterprise are a special category of personnel whose
level of satisfaction and involvement is subject to changes. Factories need to recruit more and more
young people, their attitude to the organization will largely determine the prospects for their long-
term employment. In this regard, it is necessary to understand clearly the motivational structure of
youth in the enterprise, to assess the effectiveness of its activities in the field of youth policy.

Methodological base of the research. Howe and Strauss generation theory. Yadov and
Zdravomyslov’s concept of young workers’ job satisfaction. Sverdlovsk sociologists’ writings concern-
ing employees’ job satisfaction at Sinarsky pipe plant.

Method of research. The article presents the results of a sociological study of the young workers’
attitude, their view of the company, as well as measures to implement systematic work with young
people in an industrial enterprise. Key methods: questionnaire survey of young workers and in-depth
interview the heads of the youth shopfloor councils. The object of the study: young employees of PJSC
"Sinarskiy pipe plant” and their attitude to certain aspects of work in the company. 410 young em-
ployees of the enterprise were interviewed, 9 interviews were conducted.

Research results. The assessment of the level of satisfaction with the work of young employees of
the enterprise as a whole, and in certain areas was conducted. The system of values of young workers
is analyzed, priorities in it are allocated, and it is shown that key values of the working youth do not
possess pronounced specificity in comparison with other generations of the personnel. The attitude of
young people to the existing programs in the organization and departments of work with young work-
ers is studied. It is highlighted that the attitude is heterogeneous in relation to representatives of dif-
ferent levels of management. The article describes the priorities that can be implemented by the com-
pany to ensure a high level of satisfaction with the work of young employees associated with the pro-
vision of opportunities for staff development.

Summary. The attitude to the work of young workers in the company does not depend on the gen-
eration; in general, they show a high level of involvement and satisfaction on general. The experience
of PJSC "SinTZ" in the organization of work with young employees, which was analyzed in the re-
search, can be taken into account, adjusted, and supplemented by any other company.

KEYWORDS: youth, young workers, generations, industrial enterprise, personnel involvement, em-
ployees’ satisfaction.
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