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Iess. CtaTes MOCBsAIIEHA HCCIEIOBAaHUIO OCHOBHBIX BO3MOXHBIX IPOOIEMHBIX 30H Mporiecca popMUPOBAHUS U
peanu3aly cTpaTernueckux miaHoB pa3suTist Cesepa Poccun.

MeTtoabl. Ha 0cHOBE CHCTEMHOTO ¥ PUCKOJIOTHYECKOTO TTIOIX0JOB aBTOPHI B KAUECTBE OCHOBHBIX MCIIOIB3YIOTCS
METO/Ibl aHaJIM3a, CUHTE3a, OLICHKU U KiacCU(UKALIUH.

Pe3yabTaThl M HAYYHAsi HOBU3HA. ABTOpaMHU IPOAHATM3UPOBAHBI PUCKU AU3aHHA CTPATETUIECKIX
UCCIIeIOBaHNH, (POPMUPOBAHNUS CTPATETMUECKUX TUIAHOB U MX PeaTn3alliy, a TaK)Ke OCHOBHBIC PHCKH CO3IaHUS U
JEeSITETPHOCTH CTPATETHYECKUX aJIbIHCOB. AKTYaJIbHOCTh HCCIIEAYEMbBIM BOIIPOCAM MPUIAET OBBIIICHHE 3HAYUMOCTH
OCBOEHHSI APKTHKH B 00IIEPOCCHIICKOM ITPOIIecCe Pa3BUTHA.

Knrouesvle cnosa: CTPATCTUICCKUC AJIbAHCHI, PUCKH CTPATCTUICCKOTO Pa3BUTUA CeBepa POCCI/II/I, ApKTI/IKa, JHu-
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Purpose. The article is devoted to research of the main possible problem zones of the development process and
realization of strategic development plans of the Russian North.

Methods. On the basis of a systematic and riskological approaches the authors use such main methods as: the
methods of analysis, synthesis, assessment and classification

Results and scientific novelty. The authors analysed design risks of strategic research, development of strategic
plans and their realisation, and also the main risks of development and activity of strategic alliances. The researched is-
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sues become topical due to increase of the importance of the Arctic region development in the All-Russian development

process.

Key words: strategic alliances, risks of strategic development of the Russian North, the Arctic region, research

design, political management.

Crparernueckoe riaHupoBanue passutusi CeBepa
Poccuu conpsikeHO ¢ OOIUMH U CIENU(BUICCKUMU TIPO-
G11eMaMy epCreKTUBHOTO pa3BuTHsl. MccienoBanue onbl-
Ta aHaJM3a PUCKOB Ha dTarne (GopMHpOBaHUS M peann3a-
LMK CTPaTerMYecKrX IJIaHOB OCBOEHMsI ApKTHKH Poccnmn
SIBJISIETCSI CErOJHS 3HAYMMBIM, TaKk Kak pasButue Cesepa
Poccun B 1esnoM CONpspKeHO €O CTpPAaTerHYeCKHMH Iep-
CIIEKTHBAaMH Pa3BUTHsI APKTHKH.

Cpenu KIIIOUEBBIX TPYII PUCKOB IJIAHUPOBAHMS H
npoektupoBanus passurust CeBepa Poccum cienyer BbI-
JenuTh: 1) pucku GopMHUPOBaHUS U peasiM3alny cTpare-
ruid; 2) pucku GOpMHPOBAHUS U JESITEIILHOCTH CTPATErt-
YECKHX aJIbSHCOB.

PaccmarpuBas nepByo rpyIiy npooieM pa3BUTHA
Cesepa Poccuu, cienyer oTMETUTh, YTO CETOAHS BaXKHOE
MECTO B (JOPMHPOBAHMH M peasi3alnuyl CTpaTeruy pa3Bu-
TUsI APKTUKH JOJDKEH MMETh Y4&€T OOLIMX PUCKOB CTpa-
TErHYECcKOro IUlaHupoBaHus. K HUM cienyer OTHeCTH:
1) oToxecTBIEHHE MapKeTWHra cO cTparerueii, 2) cme-
LIeHHE KOHKYPEHTHBIX NPEUMYIIECTB U KOHKPETHBIX Ha-
BBIKOB; 3) JieniaTh CTaBKy MCKJIIOUUTEIIBHO Ha pasMep, He
YUYUTBIBasi KAUECTBO CHCTEMBI IIJITAHUPOBAHHUS; 4) OTOXKECT-
BJIGHHE CTpaTeruu C JCUCTBHUSAMH (PacTH, MPUOOpPETaTh
W T.J.) WIM LEISIMH; BaXHO YYUTHIBAaTh, YTO CTpAaTETHUs
3TO MHOJCECBO UHMEZPUPOBAHHBIX PEeUeHUli, Komopble
onpedensom Kax 000Umbcsi NPesoCcXo0Cmea 8 YCl08UsX
KOHKYpeHyuu, T0 €CTb 3TO MO3MLHUOHHPOBAHHE C MOMO-
1Ibo AeWcTBHi [1]; 5) HecocoOHOCTh MPU3HATH U MTOHSATH
COOBITHS ¥ I3MEHEHHSI B KOHKYPEHTHOM cpejie; 6) popmu-
pOBaHME OJHOMEPHOM CTpaTeruu, He PAaCCYMTAHHOW Ha
JIOJITOCPOYHOE KOHKYPEHTHOE IPEUMYIIECTBO; 7) HEBO3-
MOXHOCTh CTPYKTYPUPOBAaTh LIEJM U 337a4d ¥ BHEIPUTH
MEXaHU3MBI JJ1s1 00ecIieYeHUs] KOOPIUHAIIMH, MOHUTOPHH-
ra ¥ MHTETrpaliii OCHOBHBIX IPOIECCOB Yepe3 OpraHu3a-
LIMOHHbIE MEXaHU3MBI; §) OTCYTCTBHE HEOOXOAMMOTO IS
U3MEHEHUM nunepcTsa [2].

Hanuuune ykazaHHBIX NpoOJieM MOXKET NPHBECTH
K (opmupoBanuio Manod()(HEeKTHBHBIX CTpareruii, He
CIIOCOOHBIX MO3UTHBHO BIIMSTH Ha pa3BUTUE TEPPUTOPHHA
Cesepa Poccum u He (HOpMHUPYIOUIMX CTpaTernveckyro
KOHKYPEHTHYIO 0a3y JUIs TNpPOBEJCHHUS! MEepPCIEKTHBHBIX
MOJIUTHYECKHUX U COL[MATIbHO-DKOHOMHUECKIX N3MEHEHHH.

[Ipu BHEOpPEeHMH CHCTEMBI CTPATErMYecKoOro Iuia-
HupoBaHus Ha CeBepe Poccuu BO3MOXHBI ClleAyrOIIUE
pucku: 1) pyKoBOJICTBO AEPKUTCS OTCTPAaHEHHO NPHU CO3-
JIAHUH U UCTIOJIHEHUH CTpaTeruu; 2) ciernoe KOnMpoBaHue
CXOJKHX CTpaTerHii; 3) HesKeJlaHue MEHSTh CHCTEMY YIIpaB-

neHus; 4) HEMOHMMAaHUE BBICIIMMH M CPEJHUMH 3BEHbSIMHU
YIpaBJICHUs IPOLIECCOB CTPATETUUECKOTO TIAHUPOBAHUS;
5) ycTaHOBJEHWE IPOM3BOJIILHBIX W HETHOKMX LEJei;
6) GropokpatusM; 7) OTCYTCTBHE OOBEKTHBHOCTH; 8) OT-
CYTCTBUE CHUCTEMBbl HH(OPMUPOBaHUS; 9) HENCIIONB30Ba-
HHE IJJaHa KaK MHCTPYMEHTA OLEHKU JIMHEHHBIX PyKOBO-
nureneit; 10) orcyreTBre yuéra (PMHAHCOBBIX aCIIEKTOB U
ux 3¢ dexrtuBHOCTH [3, C. 4-9]; 11) cTparernueckuii miaH
HE JeTalM3UPOBaH 0 ONEpaloHHOro; 12) orcyrcTBUE
JIOJITOCPOYHBIX OPUEHTHPOB U yKazareinel; 13) nemu He
NPUBSI3aHbl K M3MEPUMBIM pe3yibTaram; 14) KitoyeBble
napTHEPHI HE YYUTHIBAIOTCS; 15) HU3Kash MHEPLIMOHHOCTD
Ha yBEJIMYECHUE MOIIHOCTH JIBHKEHUSI.

JlaHHBIE IPOOJIEMBI IPUBOAT K HU3KOH 3 (heKTHB-
HOCTH peajM3aliii CTPaTeTHYECKUX IJIAaHOB PAa3BUTHS Ce-
BEPHBIX PETMOHOB CTPaHBI, YTO MPUBOANUT K KPUZUCHBIM U
3aCTOMHBIM IIPOIIECCaM U YBEIHUYECHUIO HEI(D(HEKTUBHOCTH
UCIIOJIb30BaHMs (eaepaIbHbIX U PETHOHAIBHBIX PECYPCOB.

Cpenu IIaBHBIX BO3MOXKHBIX PHCKOB JAH3aiiHa
CTpaTernuecKux MCCiIeaoBaHuil, KacaeMbIX pa3BUTUS Ap-
ktiku Poccuu, cinenyer BeIIENUTh: 1) oTCyTCTBHE YuéTa
(hakTOpa OpraHM3alMOHHOW KYJBTYpPBI; 2) HEXeJaHue
KOPPEKTUPOBaTh CTPATETMYECKHE IIaHbl; 3) CONpPOTHUB-
JICHUE TIepEMEHaM M3-3a PECYPCHBIX, YEIOBEYECKUX, IPO-
LECCHBIX, CUCTEMHBIX MM OPraHM3alllOHHBIX IMpolIeM;
4) orpannyeHue OyqyIInX IUIAaHOB TEKy4eil peatbHOCThIO;
5) He M3MepeHbl KIIIOUEeBBIE MEPONPHSATHS, CBS3aHHBIC
CO CTpaTerMYeCKUM BHJCHUEM; 0) UCIIOJHHUTENIHN HE NpH-
BJICKAIOTCSl B Ka4€CTBE WICHOB KOMaH[bl IJIAHUPOBAHMUS;
7) He onpeneneHsl crienu(pUUECKUE ard KPUTHIECKOTO
nyTH; 8) oTcyTcTBUE 3 PEKTUBHOM KOMaH/IbI, CIIOCOOHOM
MBICIIUTD CTpaTerHyecky; 9) TaKTUYeCcKoe IIaHHpPOBa-
HHE He 3aTparuBacT BOIPOCHI BHICBOOOXKIEHHSI PECYPCOB;
10) He peaycMOTpeHO 00y4YEeHHUE TPYIIIBI ITIAHUPOBAHHUS;
11) He y4UTBIBaIOTCS CPOKU BBIIOJHEHUS 3ajady; 12) He
NPEelyCMOTPEH CIIeNUANbHBI O(QHUC U YCIIOBUS AJISL IIPO-
BEICHUS CTpaTerMyeckux ceccuil; 13) He mpuBiekaroTcs
KBaNM(UIMPOBaHHBIE KOHCYJBTaHTHI; 14) mojaBieHue
UHHUILIMATHUBEI U CBA3eH B KOMaHJE; 15) «3acekpeunBaHue»
crpareru; 16) cnabasi mpopaboTka YacTHBIX BOIPOCOB.

OtcyrcTBHE Yyu€Ta YKa3aHHBIX IOTEHIMAIbHBIX
npoOsieM Ju3aifHa CTPaTeruuecKUX MCCIEAOBaHUI SBIS-
eTcs MPUYMHON HapyIIEHHs MPOLecca CTPAaTernpoBaHus 1
NPUBOAUT K (POPMHUPOBAHHIO HEKAYECTBEHHBIX CTpaTerui,
KOTOpBIE TPH BHEIIHEH IIEJIOCTHOCTH M CHCTEMHOCTH B
peaJbHOCTH HE MOTYT OBITH B ITOJHOW Mepe peajin3oBa-
Hbl. [Ipy BIMSIHUM yKa3aHHBIX MOTEHIWAIBHBIX PUCKOB Ha
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npoueccs HYOPMHUPOBAHUS U PEATH3ALNH CTPATETHIECKUX
IUTAaHOB pa3BHUTHs Tepputopuii CeBepa Poccum mx kave-
CTBO ¥ 3((EKTHBHOCTH OYIyT CHIKATHCS.

O6pamasicr Ko BTOPOH IPyTIIe PICKOB, CIEIyeT OT-
METHTh, YTO OOJBIIOE 3HAYCHNHE MMEET BOIPOC aHAIN3a
KIIFOYEBBIX NPHYMH CMEHBI CTPAaTETMYECKHX MapTHEPOB
Poccun, Tak Kak JaHHOE OOCTOATENBCTBO MOXKET JeCTa-
OMIM3MPOBATH MONUTHKO-YIPABICHUECKYIO H SKOHOMHUYE-
CKYIO CHCTEMBI CTPAHBI.

CeromHs HaMETHJIOCH M3MEHEHHE IMOJIUTHYECKOTO
BEKTOpa CTPaHBl B BOIPOCAX ONPEAEICHUs CTpaTrerude-
CKHX MapTHEPOB IO OCBOEHMIO pecypcoB. B uacTHOCTH,
B CBSI3U C CAaHKIWSAMH, BBEAEHHBIMUA YKOHOMHYECKH pa3-
BUTBIMH CTpaHaMu EBpombl, AMEpHKH U APYTHMH CTpa-
Hamu-wieHamu HATO B OTHOIIEHMH POCCHHCKUX TIpe-
mpuatuii B 2014 romy B cBs3u ¢ mo3ummedt Poccum mo
VYkpaune, OOIBIIMHCTBO paHEee NEPCIIEKTUBHBIX IS CTpa-
TErn4ecKoro COTPYJHHYECTBA CTPAaH CETOAHS HE MOTYT
paccmarpuBarbes Poccuell kak cTparernyeckue napTHE-
PBI IT0 OCBOEHUIO APKTHKH. Takke BBISIBIIACH OIIACHOCTh
YXyIIIeHus] oTHOImeHnH Poccum co cTtpaHamu OBIBIIETO
CCCP (Ykpaunoii, benopyccueii u ap.), koropsie paxru-
YECKH OTPENEIIIOT BO3MOKHOCTH CTPAHBI MO 3P QPEKTHB-
HOMY COTPYJHHYECTBY C MEXIyHapOIHBIM COOOIIECTBOM.

YkazaHHBIE COOBITHS MPHUBEIH K CTPATETHICCKON
nepeopueHtauuu Poccun Ha BocTok B moucke crpareru-
YecKuX MapTHEpOB (Hampumep, Kurait) m ompeneneHuio
HOBBIX CTPAaTErn4eCKUX OPUEHTUPOB Pa3BUTH. B manHOM
KOHTEKCTE BOIIPOC NMEPCIEKTUBHOTO OCBOCHUS APKTHKH
SIBIISICTCS aKTYaJIbHBIM, Tak Kak caHkuuu 2014 roma ¢ak-
TUYECKH MHUHUMH3HPOBAIN BO3MOXXHOCTH JOTOBOPEHHO-
CTE MeXAy IOTEHUHAIbHBIMU CTpaHaMU-IapTHEPaMU
B JJaHHOM pernoHe. [omeocrarndeckas Monens OanaHca
POCCHHCKHX CTPaTETHYECKUX MHTEPECOB B KOHTEKCTE ap-
KTHYECKOTO Pa3BUTHS IPEACTaBICHA CIEIYIOIINM 00pa-
30M (CM. pucyHok 1).

Yka3aHHas! MOJIENb OTPAXKAET CUCTEMY OaaHca MH-
TepecoB Poccun B BOpoce 0OCBOEHUS peCcypcoB APKTUKU
Mexy 3amanoM u Boctokom. Ilpu 3ToM eciii OCHOBHBIM
opueHTHpOM Ha 3amane sBisieTcs [epmanus, To Ha Boc-
Toke — Kuraii.

Konopanw JI.11., Mopozos H.A.
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Bonpimoe gmcio 3apyOe:KHBIX HCCIETOBAHHUNA IO-
CBSIIEHO BompocaM 3(h(eKTHBHOCTH (aKTOPOB IEATEINb-
HOCTH CTpaTeTHUECKUX aimbsHCOB [4; 5; 6; 7; 8]. B poc-
CUICKOW MONMTUYECKOW HAyKe AAHHBIM BOIPOC O CHUX
TIOp SIBIISIETCS] OTKPBITHIM; TIPH 3TOM OCHOBHOM YIIOPp Jieia-
eTcd Ha M3y4YCHHE KIIIOUEBBIX MPOOIEM CTPaTerniecKoro
IUTaHupoBaHus u ynpasieHus [9; 10]. AJbsHC TPUHATO
OTIPENIeNATE KaK COBMeCHHble YCUUS MexcOy 08yMs U 60-
Jlee Napmuépamu, 8 pamKax Komopuix NApmMHEPsL 00vbeoU-
HAIOM C80U pecypcyl 0N OOCHUICEHUS 83AUMOBLICOOHBIX
yeneti, Komopbvie He MO2ym OblMb OOCMUSHYMbL 8 O0UHOY-
ky [11]. IIpu 3TOM CTpaTermyecKue aabsSHCH ONMPEIEIITIOT
KaK OMHOCUMENbHO BbIHOCIUBbIE NAPMHEPCKUE co2lauie-
HUsL 0 COmpyOHUu4ecmae, GKouarouue 0eucmeus u céasu,
KOmopbule UCRONb3YION PecypCbl U CMPYKMYpPY YAPAGIEHUs.
OMOENbHBIX OP2AHU3AYUTE 0N COBMECTHO20 BbINOAHEHUS
omoenbHbIX Yelell, CEA3AHHBIX C KOPNOPAMUBHOLL MUccuel
Kascool yuacmayioujeti 8 Hém cmoponsl [12].

KiroueBBIMM pHCKaMH CyIIECTBOBAaHHS CTpare-
THYECKHUX albSHCOB SBILSIIOTCS: 1) OTCyTCTBHE IOBEpHS,
KOTJ]a He IPOHMCXOONUT Iepeaadya uaed u monnaepxku [13;
14; 15, c. 49-50; 16; 17; 18; 19; 20; 21; 22]; 2) npobnema
yIpaBJIeHUs, KOTa Jake MPU HAIWIUU OOJBIIOTO YHcia
Uil HUKTO HE Peann3yeT IUIaH U He JBUTACT aJbsSHC BIIe-
pén; 3) mpobnema pecypcoB, KOTa MPH HATWIHH HIEH OT-
CYTCTBYIOT OIIBIT, BPEMsI WJIN JE€HBI'H Ha OCYILECTBICHHUE
HeNell Koanuiuu;, 4) OTCyTCTBHE OOMIETro KyJIBTypHOTO
CO3HAHUS W pa3In4ne HEHHOCTEH; 5) OprueHTaIus Ha Mo-
OrTM3aoOHHbIH 3()(EeKT HiTH CHITY, a He YHOPSIIOYCHHYIO
OpPTraHHU30BaHHOCTD; 6) HACAIN3AIUS TIPOLEAYD, TOPMO3S-
IINX CTPATETUYECKUE MPOLIECCHI.

Pucku npuBOIAT K AecTaOMIN3aIMU U HAPYIIEHHIO
JESITEIbHOCTH aJIbSHCOB, YTO CTAHOBUTCS IIPUUNHON CHH-
JKCHUSI WM TIPEKpaleHus ux aesrenbHoctu. Cpean  oc-
HOBHBIX (p)aKTOPOB ycIiexa AEATeIbHOCTH CTPATErHIEeCKUX
ANBSTHCOB BBIICIIAIOT: 1) MOBepHe W MPHBEP)KEHHOCTH 00-
MM [EJSIM | IICHHOCTSM; 2) HalTnare 00s53aTeIbCTB, Mpo-
SBJITIOLINXCS] B TOTOBHOCTH K JaJIbHEHIIINM OTHOILICHUSIM;
3) s¢ddexTnBHAL cucTeMa KOOPIWHAIMKM W KOMMYHHKa-
iy, 4) HaJMdue CTPAaTeTHH pPa3peIIeHHs] BO3MOMKHBIX
KOH()JIMKTOB; 5) HANWYIHE CHCTEMBI KOHTPOJIS (M3MEPEHN)

Aprruxa Poccnu

Eepona (Tepumanus)

Asua (K uTail)

Puc. 1. Tomeocrarnyeckast MoJelnb OallaHCca pOCCHHCKUX CTPATETHYECKMX HHTEPECOB B KOHTEKCTE aPKTUIECKOTO
pa3Butust (ABTOPCKUIT BapUaHT)
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JeATeNbHOCTH; 6) HamMYMe YETKUX CTPAaTETHYecKHx Iie-
JIeH, IPUHATHIX BCEMH YIaCTHUKAMH aJIbsIHCA; 7) THOKOCTh
cucTeMbl yrpasieHus [23]; 8) He3HaUNTEeNbHOE KYIIBTYp-
HOE€ PAaCCTOSIHUE YIACTHUKOB Koanuimu [24].

Yuér npuBenéHHBIX (HAKTOPOB IMO3BOISAET (HOpMHU-
pOBaTh yCTOHYUBBIC YCIOBHS AESITEIBHOCTH KOAJIUIINH,
YTO CETOHS B)KHO JJIsSI IIOJIHOLEHHOTO OCBOCHHUS M pas-
BUTUA ApkTuku Poccuu.

I[Ipu npaBunbHOM yuéTe YyKa3aHHBIX (HaKTOPOB
MIPOUCXOANT CTAOMIN3aIUs U aJaNTalys albsSHCOB K U3-
MEHSIOIMKMCS BHEITHUM U BHYTPEHHIM yCIIOBHSM [25].

Cpenn MHANKAaTOPOB OLEHKH ACATEIBHOCTH aNIbsH-
COB OTMEUAIOT: 1) MCXOMHBIE MOKAa3aTeIH: OXHUIAHHS (op-
MHpPOBaHHSA;, 2) TEKyIIUE ITOKA3aTeIH: TEXHOJIOTHYECKHE
MEpBI, CTETICHb JOCTHKEHHUS ONEPATHBHBIX LENEH, ApyxKe-
CTBEHHOE TIOBEJICHHE W CTEICHb JOBEpHs;, 3) CTparerude-
CKHE TIOKa3aTeNIM: CTEHECHb JOCTHKEHMS CTPaTerHuecKHX
nenei, odmas 3(pPeKTUBHOCTD albsSHCA, OOIINA YPOBEHB
00y4aeMOCTH, CTPATErHIECKOE U ONIEPATHBHOE YAOBIETBO-
peHne, GMHAHCOBBIE PE3yIbTaThl, HOBBIE TOCTIKEHHMS, CTa-
OWIBHOCTH M IPOAOIDKATEIFHOCTD CyIecTBOBaHu [11].

Takum 00Opa3oMm, Y4ET KIIOUEBBIX PHCKOB pa3pa-
0OTKM U peann3alyuy HOIUTHIECKUX CTPATETHH Pa3BUTHA
Cesepa Poccun ceromns, B yCIOBHAX HECTAOMIBHOM CO-
LUAITbHO-9KOHOMUYECKOI CUTYalluy M YTPO3bI BO3MOKHOM
JeCTaOnIn3auy MOJIUTHYECKOH CHCTEMBI CTPaHbl IPH
CHI)KEHHH YPOBHS KH3HM HACEIICHUS U yXyALICHUH IO~
TUYECKUX OTHOMICHHUH CO CTPaHAMHU-COCESIMU B APKTHKE,
mpu yuére HeoOXoauMocTd (GOPMUPOBAHUSA U (YHKIIHO-
HUPOBAHMS CTPATETHUECKHUX ATbSHCOB SIBISIETCS] BXKHBIM.
3HaUYNMBbIM, IIPH 3TOM, SIBISIETCSI CO3/1aHUE CTAOMIBHBIX U
JOBEPUTENIBHBIX TTOMUTUKO-3KOHOMHYIECKHX OTHOLICHUI
Ha CeBepe Poccun kak MeXIy roCyAapcTBOM M IpakIaH-
CKHM COOOIIECTBOM, TaK M MEXy TOCylapCTBaMH, 3anH-
TEPEeCOBAaHHBIMU B OCBOCHUH U Pa3BUTUN APKTHKH.
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