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Purpose. Identifi cation of business processes reorganization tasks in Russian companies considering opportunities 

and challenges of the Eurasian economic integration process and Eurasian Economic Union development.
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Methods. To facilitate the consideration of the Eurasian economic integration factors affecting business conditions 

and enterprises adaptation to new regulation the methods of decomposition and PEST-analysis are used.

Results and scope. Depending on business process type (administrative, major and backup) improvement problems 

of highest priority at the initial stage are identifi ed considering the Eurasian economic integration factor. The research 

results can be used both for the further theoretical development in the fi eld of matching internal company processes to 

external macroeconomic infl uence factors and for the practical use by business community of the Eurasian Economic 

Union member-states.

Scientifi c novelty. The interdisciplinary approach provided for relating the problems of real business processes devel-

opment at micro level – in enterprises – to such a signifi cant macroeconomic impact factor as Eurasian economic integra-

tion, the result of which is not only economic, but also social, political and technological changes.

Key words: business process improvement, Eurasian economic integration, Eurasian Economic Union, business.
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