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Heasb. /lanHas cTaThs MOCBSIIEHA COBEPIIEHCTBOBAHUIO NHCTPYMEHTAPHS 110 PEalu3aliy CTPATETHi pa3BUTHA
orpacieit OIIK ¢ menpio MUHIMHU3AIUK BIMAHUS (HAKTOPOB, 3aMEUISIONINX Pa3padOTKy 1 UCTIONHEHNE TIPOTPAMMHBIX
JIOKYMEHTOB.

MeTO)I])l. 21.]'[51 peuicHus 3aJiad, paCKpbIBarOIMX HEJIb UCCICA0OBAHU, OBLJ1 KCIOJIL30BaH METO MOACTIUPOBAHHUS HaA
OCHOBE aHa/IN3a UCXOAHON MH(pOpMannu. 3ajadH, pacCCMaTpPUBAEMBbIE B CTAThE, HOCAT MPAKTHUECKUN XapaKTep.

Hayunas HoBH3HA. B paMKax HHCTpyMEHTapHs pacCCMOTPEHBI CIIEAYIOLINE BOIPOCHL, BIUSIONIAE HA pe3yabTaT pea-
AM3aluK cTpateruil passurus orpacieii OIIK: Hanuume SKCIepTHOrO pe3epBa U3 KOTOPOro popMupyercs pabodas IpyIna,
HaJla)KeHHAas CHCTEMa B3aUMOJCHCTBHS MEX/Iy WICHaMH paOo4e rpyIbl, KOJIMUECTBO KBAIU(UIIMPOBAHHBIX CIIEIHAIIN-
CTOB B OTPACIIH U UX MOAroToBKa. OCHOBHOE BHUMAHHE YJIEJICHO ITpoleccy (popMHUPOBaHMS SKCIIEPTHOTO Pe3epBa v Mpo-
(heccrOHANBEHOMY COCTaBY €r0 Y4aCTHHUKOB.

Pe3yabTarsl. O00CHOBaHA HEOOXOJMMOCTD U IPE/ICTABICHBI HAIPABJICHNSI COBEPILICHCTBOBAHUS HHCTPYMEHTAPHS
mo peanm3anun crpareruii pa3sutus orpacieit OIIK. [Toka3aHo BiusHIE KaIpoBOH COCTaBIIOMEH Ha 3(h(HEeKTHBHOCTh
MIPUHSTHS pelIeHnid. PexoMeH1ainy B paMKax JaHHOM cTaTbu MOTYT OBITh IPUMEHEHBI B ITPAKTUKE TOCYIapCTBEHHOTO
yIpaBJIEHUS.

Kniouesvie cnosa: 060pOHHO-HpOMLIH.U'ICHHLII71 KOMILJICKC, CTPATCTUYICCKUC TOKYMCHTHI, HHCprMeHTapHﬁ, IKCHOepT-
HBIN pe3eps, pa60qas{ rpynia, CUCTEMa IMoAroTOBKH CIICUAJIMCTOB.

IMPROVED TOOLS FOR REALIZATION OF THE STRATEGIES
FOR THE DEVELOPMENT OF THE DEFENSE INDUSTRIAL COMPLEX BRANCHES

Medvedev A.A.

Senior fellow, Center for statistical surveys and analyses of industry, Central Scientific-Research Institute of Shipbuilding Industry
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Goal. This article is devoted to the improvement of the tools for implementing development strategies in DIC indus-
tries in order to minimize the impact of the factors slowing down the development and execution of policy documents.

Methods. To meet the challenges of dealing with the objective of the study the author used a modeling method based
on the analysis of the source of information. The tasks discussed in the article are of a practical nature.

Scientific novelty. Within the framework of the tools, the author considered the following issues affecting the result
of development strategies of DIC industries: the presence of the expert pool which is used to form a working group,
established system of interaction among the members of the working group, the number of qualified professionals in the
industry and their training. The author focused on the process of the expert reserve development and professional struc-
ture of its members.
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Results. The author substantiated the necessity and presented the directions for improving the tools to implement
strategies for the development of the DIC branches; demonstrated the influence of the staffing component on the effec-
tiveness of the decision-making process. The recommendations given in this article can be applied in the practice of pub-
lic administration.

Keywords: defense-industrial complex, strategic documents, tools, working group, expert reserve, system of special-

ists’ training.

ITepen 0OOPOHHO-IPOMBIIIICHHBIM KOMIUIEKCOM  Pa0OTKH MPOrpamMM, MPOEKTOB, IJIAHOB M MEPONPHUITHH
(OIIK) Poccuiickoii denepaiyiy CTOST Cepbe3HbIC 33]a4l B PETHOHAX, OpraHax rocylapCTBEHHON BIACTH M WHTE-

10 OOHOBJICHUIO aKTUBHOM YaCTH OCHOBHBIX MPOM3BOJA-  TPHPOBAHHBIX CTPYKTYpPax.
CTBEHHBIX (DOHIOB, YBEITHMYCHUIO KOHKYPEHTOCIIOCOOHO- Hmke npuBOoasATCS HEKOTOPHIE LIEH U 331291 U3 KOH-
CTH BBIITYCKaeMOH MPOIYKIMU, (POPMUPOBAHHIO CEPBUC-  KypcHOH jokymeHTaruu no Crparerun-2030, mocrasieH-
HOW CHUCTEMBI 110 00CITY)KHBAaHHIO BOOPY)KEHHsI, BOCHHOH  HbIE MEPEel IPOMBIIUICHHOCTHIO OOBIYHBIX BOOPYKEHUH,
U CIIEIUAIBHON TeXHUKH. [ pemeHus 3TuX 3a71a4d Tpe-  OOCTIPHUIIACOB U CHICIXIMHUU:
OyroTcst 00pa3oBaHHBIC, KOMIETCHTHBIE CIICIIUAIHCTEI, — 3HAUHATENPHOC HapallWBaHUE WHHOBAITMOHHOTO
XOPOIIO 3HAKOMBIE C BO3MOXHOCTSMM M HEJOCTaTKaMU  pecypca OpraHu3aluil Ha OCHOBE Pe3yJIbTaToOB MPUKIIAJ-
MPOIIECCOB XO3SIUCTBEHHON AEATEIbHOCTH NpEANpusi- HBIX UCCIICIOBAHUM;
THi cBoer orpaciu. [Ipu aToMm 3(h(heKTHUBHOCTE yrpaBie- — COBEPIIICHCTBOBAHNE OPTaHU3AIIMOHHO-TEXHOIOTH-
HUS 4EeJIOBEYECKUMU PECypCaMU OKa3bIBA€T MPSAMOE BIU-  UYECKON M MHCTUTYLMOHATIBHOM CTPYKTYpbI OTpaciy;
SIHUE Ha Pe3yNbTaThl Pealn3alii MaclITa0HbIX MPOEKTOB — pa3BUTHE OTAEIBHBIX HAlpaBICHHUH B 001aCTH MO~
B OIIK [1]. TOTOBKH, TIEPEIIOATOTOBKH, MTOBHIIICHUS KBATH(PUKAIIUN
B nactosimiee Bpemst passutue OIIK ompenensiercss ¢ 3aKpericHHs KaJpOB, HEOOXOIUMBIX OTPACIH IS pea-
LeIsIMU ¥ 3ajjauaMil [ ocynapcTBEHHON MPOrpaMMbI BOO-  JIM3AIMHM 33/1a4 110 CO3/JaHUIO MPOIYKIIMI BOGHHOTO Ha3Ha-
pyxenns Ha 2011-2020 ronpl, a Taxxe degepanbHOM 1eNle-  YeHHs Ha HOBOW TEXHOJOTHYECKOH OCHOBE [3, ¢. 61-63].
BOIf mporpammbl «Pa3BuTie 000pOHHO-TIPOMBIIIIICHHOTO [Tepen 00OpPOHHO-TIPOMBIMIICHHBIM KOMIIJIEKCOM
xomriekca Poccuiickoit @eneparun va 2011-2020 ropsr».  (OITK) Poccuiickoit deneparym cTosT cephe3HbIe 3a1a4n
PyKoBOJCTBYSICH OCHOBHBIMH TIOJIOXKEHHSMH JaHHBIX IPO- 110 OOHOBJICHWIO aKTHMBHOM YacTH OCHOBHBIX ITPOU3BOJI-
rpaMM, OTpacieBbIMH AemapTaMeHTaMiu MUHIpPOMTOpra  CTBEHHBIX (DOH/IOB, YBEITHMUCHUIO KOHKYPEHTOCIIOCOOHO-
Poccun mpu akTHBHOM y9acTHU MPEICTABUTENICH MTOIBE-  CTH BBITYCKACMOW MPOMYKIUH, (OPMHPOBAHUIO CCPBUCHOM
JIOMCTBEHHBIX MPEINPUATHI pa3pabaThIBAIOTCS cTpare-  CHCTEMBI [0 00CITY)KMBAaHUIO BOOPYKEHUsI, BOCHHOM U CIIe-
THH Pa3BUTHUA OTpaciieil 0OOPOHHOH MPOMBINIICHHOCTH.  ITHMAJBHOIN TeXHUKHU. J[JIsI pereHns 3THX 3a1a9 TPeOyoTCs
B kauecTBe mpuMepa MOXKHO MPUBECTH TEHICP, 00BsIB-  0Opa3oBaHHBIC, KOMIIETCHTHBIC CIICIIHAACTHI, XOPOIIO
snensbidt B 2015 rony Munnpomroprom Poccuu, Ha pa3-  3HaKOMBbIE C BO3MOXKHOCTSIMU M HEJOCTaTKaMHU Mpolec-
paboTKy npoekra «CTpareruy pa3BUTHS IPOMBIIUICHHO-  COB XO3SHCTBCHHOMN IESATEIbHOCTH HPEANPHUATHI CBOCH
CTH OOBIYHBIX BOOPYKEHHH, OOCTIPUTIACOB M CHICIIXUMUU  Tpachd. IIpu 3ToM 3 PEeKTHUBHOCTD yIIPaBICHUS YelloBeUe-
10 2030 roma m nanpHeimIyio nmepcrnektuBy» (Ctpare- — CKUMH pecypcaMy OKa3bIBaeT IPSIMOE BIMSIHUE Ha PE3yIlb-

rus-2030) [2]. Ha ouepennoii mianoBeiid nepuon Ctpare-  Tarbl peanu3anuu mMacmTaOHbix npoekroB B OIIK [1].
rusi-2030 Oynet sBiAThCS 6a30BBIM JIOKYMEHTOM ISl pas-

HuctpyMmeHTapHi 414 obecnedeHHA KaueCTEEHHOTO YIIPAEIeHHA peaTH3alHei
LesTeil H 3a7a4 pasBHTHA OTPAcTH

h 4 4

$opMHpOBaHHE -+  CopBepImeHCTBOBaHHE CHCTEMEI Coz12HHe B 0TpacTH
3KCIEPTHOTO pe3epea, B3aHMOIEHCTEHA MeIY CHCTEMEI MOATOTOBKH
B KOTOpBIH yayT CIIETHATHCTAMH, BXOJAINHMH B EEICOKO-
BKTIOUEHE! HaHOoIee PadodyIo IPYIILY, NIPH PeaTHIAHH KBTH()HIHPOBAHHEIX
KOMITETeHTHEIE TIOCTABIeHHEIX 33729 CIIEHATHCTOB
CTICIMATHCTH OTPACTH |

Puc. 1. OcHOBHbIE KOMIIOHEHTHI HHCTPYMEHTAPHs (COCTABJIEHO ABTOPOM)
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B nacrosimee Bpems passutue OIIK onpenensercs
LEeIsIMU U 3a1adaMu [ocy1apcTBEHHOM ITporpaMMbl BOO-
pyxenust Ha 2011-2020 roznpl, a Taxke deaepanbHoii Lesne-
BOIi rporpammsbl «Pa3BuTre 000pOHHO-IIPOMBIIIUICHHOTO
komruiekca Poccutickoii @eneparnmu Ha 2011-2020 roasn».
PykoBOACTBYsICH OCHOBHBIMH TOJIOKEHUAMU JaHHBIX IIPO-
rpaMM, OTpaclieBBIMU JenapTaMeHTaMu MuHnpomTopra
Poccun npu akTMBHOM y4acTUU NPEACTAaBUTEIECH O/BE-
JOMCTBEHHBIX MPENPHUATHI pa3pabaTbIBalOTCs CTPATErnu
pa3BHUTHS OTpacieil 000POHHOM MPOMBIIIIICHHOCTH.

B kadecTBe nmpumepa MOXKHO IPUBECTH TEHJIEP, 00b-
siBieHHbIH B 2015 rogy Munnpomtoprom Poccuu, Ha pas-
pabotky npoekra «CTpaTeruy pa3BUTHS IPOMBIILUIEHHO-
CTH OOBIYHBIX BOOPYXXCHUH, OOCTIPUIIACOB U CIICIIXUMHUH
1o 2030 roma m nmanpHeimyo nepcnektuBy» (Ctparte-
rusi-2030) [2]. Ha ouepennoii manoBsiii nepuog Ctpate-
rusi-2030 Oynet SBIATHCS 0a30BBIM JOKYMEHTOM JJIS pas-
paboTKM mporpaMM, MPOEKTOB, TUIAHOB U MEPOIPHUSTHI
B PETHOHAX, OPTaHax roCyJapCTBEHHOH BIIACTU U MHTE-
TPUPOBAHHBIX CTPYKTypax.

Huxe npuBoasSTCS HEKOTOPBIE LIETH U 337a4X U3 KOH-
KypcHOH nokyMmeHTanuu no Crparernn-2030, mocraBieH-
HBIE TIePe] MPOMBIIUIEHHOCTHIO OOBIYHBIX BOOPYKEHUH,
00enpHIacoB U CIEIXUMHU:

— 3HAUUTENbHOE HapallMBaHUE HHHOBAIIMOHHOTO
pecypca opraHM3alyii Ha OCHOBE PE3yJIbTaTOB IPUKIIAJ-
HBIX HCCIIEI0BaHHH;

— COBEpIICHCTBOBAHNE OPTaHU3ALMOHHO-TEXHOJIOTU-
YECKOW U MHCTUTYLIMOHAIBHON CTPYKTYPbl OTPACIIH;

— pa3BUTHE OTJEIBHBIX HAPABICHNUI B 001aCTH MO/~
TOTOBKH, TIEPENOATOTOBKH, MOBBIIICHUS KBATH()HUKAINT
W 3aKpEeIUICHUs KaJipoB, HEOOXOANMBIX OTPACIH JIJIsl pea-
JIM3aLMH 33134 [0 CO3[AHUIO ITPOAYKIMHA BOEHHOTO Ha3Ha-
YeHUsST Ha HOBOW TEXHOJIOTMYECKOH ocHOBE [3, ¢. 61-63].

Crnemyer OTMETUTB, YTO JUIsl JOCTUKEHUS IOCTaBIICH-
HBIX BBIIIE 1eeil (koTopsie CienyeT OTMETHTb, YTO IS
JOCTIKEHUSI TOCTABJICHHBIX BBIIIE IIeTIel (KOTOPBIE B TOM
YHCcIie U3MEHST CTPYKTYpY OTpaciy) noTpedyercs co3ua-
HHE U COBEPILECHCTBOBAaHNE HEOOXOMMOT0 HHCTPYMEHTA-
pust (pucyHOK 1).

HNHcTpymeHnTapuil O3BOJIUT ONTHMH3UPOBATH pas-
paboTKy, KOPPEKTUPOBKY M OTCJIEKHMBAHWE BBHITIOTHEHUS
CTpaTeTruy, yCOBEPIICHCTBOBATh NMPOIECC YIPABICHUS
BCEH OTPACIBIO B LENOM, a TAKXKE CBEJET K MUHUMYMY
CIEeNyIOLIUEe HEraTUBHBIE MOMEHTBI OPraHU3AlIOHHOTO
Xapaxrepa:

— HEOOJIBIIION COCTaB CIEIMANINCTOB, 3aHATHIX pa3pa-
OOTKOI cTpaTeruy;

— JUIMTEJIbHBIN IepUo BPEMEHU MEXIy 3aceqaHu-
SIMH, Ha KOTOPBIX pacCMaTpHUBACTCS pealiu3alus cTpare-
THH, HETaTUBHO BIMSIONINN HA ONEPATUBHOCTh PUHMMA-
€MBIX PELICHUIH;
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— HEJIOCTATOYHAsl CKOOPAUHUPOBAHHOCTh JEUCTBUI
Y4aCTHHKOB pa3paOOTKM U BBIIOIHEHUS CTPATEernu IpU
PELICHUH TEKYIUX BOIPOCOB;

— MPOBEJICHHUE aHATIN3a [0 HEMOJIHOMY COCTaBy MpO-
JIyKTOBBIX HaIIPaBJIEHUH OTpaciIu.

CoBepIICHCTBOBAaHNE HHCTPYMEHTAPHUSI MOYKHO TIpE/I-
CTaBUTb B BUJIE PEUICHUS CIEAYIOIIUX BOIPOCOB:

1. Co3nanue HKCIEPTHOTO pe3epBa MO MPEIIoKe-
HHUIO OTpacieBoro aenaprameHta Munnpomropra Poc-
CHH, YYaCTHUKH KOTOPOTO BKJIIOUAIOTCS B COCTaB paboueii
TPYTIIBI IS PEHIEHUS MTOCTaBICHHBIX BOIIPOCOB.

2. ®opMHUpOBAaHUE CUCTEMBI B3aUMOIEHCTBHUS MEKITY
y4acTHUKaMHU pabodell IpymIbl: eXKErOAHbIe (eXKeKBap-
TaJbHBIC) COOPaHMs CIICIUAIMCTOB JUTS peaTi3aluy 3a/1a9
pa3BUTHA O0TpaC/Iv, OTMCUYCHHBIX B CTPATCTUYCCKUX TOKY-
MEHTaX, M PEIIeHNs TEKYIIUX MTPOOIEMHBIX MOMEHTOB.

3. IToaroroBka crenUaJNCTOB OTPAC)H, pa3Ouparo-
mKXCcs B crenuduke npou3BOJCTBEHHO-X035HCTBEHHOM
JIESITEJIbHOCTH IPEIPHUSITUI.

OcTaHOBHMCS MOPOOHEE HA KaKJOM M3 IIYHKTOB,
MIPUBECHHBIX BBIIIIE.

Co3znaHue SKCIEepPTHOTO pe3epBa UMeeT HIMPOKOe IpH-
Menenue. CymecTByeT (enepaabHBIA pe3epB YIIpaBICH-
YECKUX KaJpOB, NMPEACTABIAIONNI 0a3y JaHHBIX BBICO-
KOMpo(eCCHOHAIBHBIX U MEPCIEKTUBHBIX COTPY/IHUKOB
(enepanbHBIX OPraHOB UCIIONHUTEIBEHOM BIAaCTH, rocynap-
CTBEHHBIX OpraHoB cyObekToB Poccuiickoit denepanum,
a TaKkyKe roCyAapCTBEHHBIX KOPHOpalMi U OpraHu3anui,
nepedeHb KoTopelx onpenensercs [Ipasurenscteom Poc-
cuiickoit denepanuu, peKOMEHIOBaHHBIX B YCTAHOBJICH-
HOM HOpPSJKE PYKOBOJUTEIEM COOTBETCTBYIOIIETO roCy-
JTApCTBEHHOTO OpraHa M OpraHU3aIiH.

DenepalbHblil pe3epB YIPaBIEHYECKUX KaJgpoB
COCTOUT U3 3 ypOBHEH:

Bricmmii ypoBeHb pe3epBa — PyKOBOISIIMMA COCTaB
TOCYJIapPCTBEHHBIX OPraHOB (pe/iepaibHOTO U PErHOHAIb-
HOT'O YPOBHEH, a TAaK)K€ rOCYIapCTBEHHBIX KOPIOpALU
1 OpraHu3auii (peabsBIsieMble TPeOOBAHUS: yIIpaBICH-
YEeCKUH CTaK HE MEHee LIECTH JIET, Bo3pacT 10 S0 ner).

ba30Bblil ypoBEHb pe3epBa — pyKOBOJUTENIN CPEIHETO
3BEHa rOCYAApPCTBEHHBIX OPTraHoB (heiepalbHOTO M PerHo-
HaJbHOTO YPOBHEH, a TaKXKe TOCYapCTBEHHBIX KOPIOpa-
LU ¥ opraHu3ayii (IpeabsABIsIeMble TPEOOBAHHS: YIIPaB-
JICHYECKUH CTaK He MEHEe TPEX JIET, BO3pacT 110 45 1er).

[lepcnexkTHBHBINA YpOBEHb pe3epBa — rOCYAapCTBEH-
HbIE TPaKJAHCKHE CITy’Kalllie, a TAaKXKe COTPYIHUKH rocy-
JIApCTBEHHBIX KOPHOpALUNA ¥ OpraHu3aluii B BO3pacTe 10
35 ner [4].

B Munnpomropre Poccuun mpoBonutcst padora 1o
HCITIOJIB30BAHUIO BO3MOXXHOCTEH KaJpOBOTO pe3epna.
HaBbIKH, KOTOPBIMH TOJKHBI 00J1a1aTh YIaCTHUKH KaIpo-
BOTO Pe3epBa, CIeAyIOLIHe:



OKOHOMMKA U YIIPABJIEHUE

Meoeseoes A.A.

— IMPOTHO3UPOBAHUEC U IJNIAHUPOBAHUE ACATCIbHOCTHU
Ha JI0JITOCPOYHYIO MIEPCTIEKTUBY € YUETOM CTPATETHUECKUX
3aj1ad;

— yIpaBJIeHUE KOJUIEKTUBOM, B TOM 4HcIIe o0ecreue-
HHUE MOTHUBAILINU, Pa3BUTUA TIOAYNHECHHBIX, HABBIKU (bOpMI/I-
POBaHMS KOMaH[Ibl;

— NPUHSATHE YIPABICHYECKUX PEIICHUH, B TOM YHCIIE
Croco0HOCTh 00ECTIEUNTh BEINOIHEHHE KOMAaH0H MOCTaB-
JICHHBIX IIEJICH;

— BBITIOJIHEHUE AHAJTUTHYCCKOHN U MTPOEKTHON palboTHl,
a Tak)Ke pa3pabOTKH MTPOrpaMM Pa3BHUTHSI 10 BBEPEHHOMY
HAaIpaBJIeHHIO;

— crmocoOHOCTh 00ecTeuuTh 3P (HEeKTHBHOE B3aMMOICH-
CTBHUE C KOJJIETaMU U PYKOBOJICTBOM [5].

[TpuHIMNEl co3nanus ¥ GYHKIMOHUPOBAHUS KaJlpo-
BOTO pe3epBa JI0JKHBI UCTIONB30BaThCs MPpU (hOPMHUPOBa-
HHH SKCIIEPTHOTO pe3epBa OTPACIIH, SBISIOIIETOCs YaCThIO
WHCTpYyMEHTapHsl.

Co3manne dKCIEePTHOTO pe3epBa MOXKET OBITh Mpej-
CTaBJICHO CIICYIOIIM 00pa3oM: OTpaciIeBOM JeapTaMeHT
(dbopMupyeT nepeyeHb OpraHu3annii, OKa3bIBAIOIINX HAU-
Oosbliiee BIUSHUE HA OTPACIb C YY€TOM HAJINYHS B HEM
MPENIPUATHH KaXT0TO U3 MPOAYKTOBBIX HalpaBJICHUH,
a TaKXKe MPOMBIIIIJICHHOTO U HayYHOTO CEeKTOpoB. B man-
HBIE OPTaHHU3ALMH B COOTBETCTBUH C YTBEPIKICHHBIM IPHU-
Ka30M HalpaBIIeTCs] pacChUIKa C MOPYUYCHHEM BBIOPAThH
Tpex Hanbosee KOMIETEHTHBIX PAOOTHHKOB-TIPEICTABUTE-
neid. BeIOop H0MmKEH OCYIIECTBISITECS B COOTBETCTBHH CO
CIIE/IyFOLUMHU KPUTEPUSIMH:

— pabOTHHK MTPOpabOTaN B OTPACIH HE MEHee 5 JieT;

— HarpasJeHHe paboTHI CHICIHAIIICTA CBSI3aHO C OICH-
KOHM COCTOSIHUSI JIeJT HA IPEIIPHUSITHH U B OTPACIIH B [IETIOM;

— HaJM4Ke HAYy4YHBIX PadOT M PalMOHAIN3ATOPCKUX
MIPE/IIOKEHUH SBIISCTCS PEHMYIIIECTBOM.

Ha npenmpusitist paccbuiaeTcst aHKeTa, cojepiKaniast
crestyronye ods3aTesbHbie rpadbl:

— HaUMEHOBAHME OpraHU3alUHU (TPOMBIIIICHHOCTH/
HayKa);

— MPOJIyKTOBOE HaIpaBIICHHE,

Mo nmpemiaraeMpIM IpeIIPUSTHEM KaHIUIATypaM:

— (hamuyst, ©Ms1, OTYECTBO, TOIDKHOCTB;

— cTax paboThl B OTpaciy;

— KpaTKo€ COfiepkKaHUe HAYYHBIX PaOOT U pallOHaIN-
3aTOPCKUX MPEIOKESHHH.

Pacchuiky Takxke ciieayeTr Npou3BOJUTH B MHTEIPHU-
POBaHHBIE CTPYKTYPbI U OpPraHU3aINH, OCYILECTRISIONINE
cO0p 1 aHATTN3 CTATUCTHYECKON HH(POPMAITIH TI0 OTPACIIH.
OT KaXI0M OpraHU3alMy JOJKHO OBITh MPEAIOKEHO HE
MEHee TPeX KaHIUAaTyp B COOTBETCTBUH C KPUTEPHUSIMH.

Ha ocHoBaHUM MOJTYyYEHHBIX OT MPEANPUITUNA MaTe-
pHaJIOB OTPACIEBOH AeMapTaMEHT BeleT 0a3y Crennan-
CTOB, BKJIIOUYCHHBIX B DKCIIEPTHBIH pe3epB (PUCYHOK 2).
[Tpu 5TOM, HE MeHee 4 YeIOBeK JOJIKHO ObITh MPE/ICTaB-
JIeHO B 0a3y caMHM OTPACIIEBBIM JETIAPTAMEHTOM (C yde-
TOM CHENHaIN3alNH 110 TPOAYKTOBBIM HAIPABICHUSIM).

Pabouas rpynmna mpu co3JaHUM WM PacIIUpPEHHH
MOJKET MOJHOCTHIO KOMIUIEKTOBAThCS CHEIHAINCTaMHU,
BKJIIOYEHHBIMU B 3KCIIEPTHBIH pPe3epB, YTO, BO-TIEPBBHIX,
COKOHOMHUT BpPEMsI, BO-BTOPBIX, HOBBICUT Ka4€CTBO MPHHU-
MaeMbIX PELICHUM.

DOopMHUPOBAHUE CHUCTEMBI B3aUMOIEHCTBUS MEXKIY
YYaCTHUKAaMH pabodeil IpyIITbl 3aKITI0YACTCS B HaJIaXKHU-
BaHHMM YETKOTO pactpenesieHus ux QyHKIHUH 1 00s13aHHO-
cteil. Exxerogabie (MIpu HEOOXOAUMOCTH €KEKBAPTATbHBIC)
COOpaHMsl CIEHUAINCTOB, BKJIIOYEHHBIX B PaOOUyI0 TPyIIILY,
TIPOBOASATCS JUISl 00CYKICHHS pean3aliy 3a/1a4 CTpaTerni
pa3BUTHUSA OTPACiId U IPYrUX BOIPOCOB. B 4acTHBIX city-
Yasx, 0 00CYKIICHHIO ICHCTBHIA B KOHTYpEe KOHKPETHOTO
MIPOyKTOBOTO HAITPABJICHUS MTPUIVIANIAIOTCS YWICHBI JKC-
TIEPTHOTO pPe3epBa, KOMIIETEHTHBIE B JAHHOM BOIIPOCE.

B cinydae obcyxneHHsS BONPOCOB, HE TPEOYIOUTUX
JITYHOTO TIPUCYTCTBUS YWICHOB padovei TPyMITbI, MOXKET
OBITH OPTaHU30BaH ONPOC YEpe3 CPEJICTBA DIEKTPOHHOU
nepeaayn JaHHbIX.

Cremyer OTMETHTb, YTO B JJOJITOCPOUHOH TIEPCHIEKTHBE
Heo0XoiMa MO/ITOTOBKA CIICIIMAINCTOB, PAa30UPAIOIINXCS

PacchUIKa C 3apocoM O MpeacTaBHT e1ax
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B crienu(uKe MPOU3BOICTBEHHO-XO035HICTBEHHOMN JICATCIb-
HOCTH IPENNPUATHH U CIIOCOOHBIX BUAEThH IEPCIIEKTUBBI
pasBuTHs oTpacid. Ha HacTosimem srane Hanboee ocBe-
JIOMJIEHBI 0 cocTostHu Jien B orpacisix OIIK pabotHuky co
cTakeM Oosee 35 neT, 3aCTaBIINE €IIe MIIAHOBYIO CTPYK-
TYPY XO3sIICTBOBAaHU. YIIydIlIeHHE KaJIpPOBOTO TOTCHIIH-
ana sIBISIeTCS JUINTEIbHBIM IPOLECCOM, TI03TOMY HaUUHATb
pa3BUTHE CHEIMAINCTOB CIEAYyEeT C MOMEHTA MOITYYCHUS
uMHu podeccroHansHoro 0opa3zoBanus. CpemHuil Bo3pact
o orpaciisiM OITK nMeeT TeHASHLUIO K CHUYKEHUIO, a 3Ha-
YUT HEOOXO/IMMa Tepeiaua OrbITa KB (UINPOBAHHBIMI
CIIEIUaINCTaMU MOJIOJBIM (Tabmnwuma 1).

Oo6parumces k ombITy 1980-X TT. 110 IOATOTOBKE KaIpOB
JUIsl 0OOPOHHOW ITPOMBIIIIEHHOCTH, KOTOPBIH 3aKIIo-
gascs B 0000IIeHNH MEePEAOBBIX MPAKTUK BEIYIIHX Hayd-
HBIX OpTaHM3AUH U MPOMBIIUIEHHBIX Tpeanpuatuii OITK
W pacnpoCTpaHEHWU HMX 4epe3 oOpazoBaTelbHBIC IPO-
rpaMMbl HHCTHTYTOB MOBBIIICHUS KBAIU(pUKAIUU. Y4eo-
HBIE LIEHTPbI Ha MPOM3BOACTBAX, PEATN3yIOIINE KPATKO-
CPOYHBIE TIPOTPaMMBI TIOBBIIICHHS KBATU(HUKALINH, TAKKE
OKa3bIBaJIM OOJIBIIOE BIMSHUE HA MTPOPECCHOHATIBHOE CTa-
HOBJIGHHE MOJIOJBIX KaJpoB. [IoATOTOBKA CHEIHATNCTOB
BBICIIEH KBaMU(UKAIMK BEIach B OCHOBHOM B CIICIHa-
JU3UPOBAHHBIX TEXHUUYECKUX By3ax. B 1990-x rr. MHOTHE
TEXHUYECKHE BY3bl U YUPEIKICHUS JOMOTHUTEIBEHOTO MPO-
(heccroHabHOTO 00PA30BaHMs, OCYIIECTBISBIINE PaHee
MOATOTOBKY KanpoB Toibko st OIIK, B 3HaunTETHHON
Mepe YTPaTUIIN HayYHO-TEXHUYECKYI0 aKTUBHOCTS [1].

B 2009 rogy Munnpomtoprom Poccnu Obi1a yTBepik-
neHa «CTparerus co3naHus B 000pOHHO-TIPOMBIIIICHHOM
KOMIIJIEKCE CUCTEMBI MHOTOYPOBHEBOTO HENPEPBIBHOTO
o0pazoBanus Ha niepuos 10 2015 rogax». B nepeuens perae-
MBIX €0 33/1a4 BOIIUTM 00ECIIeUCHUE peaTn3aliy CTpaTerui
Pa3BUTHsI OOOPOHHBIX OTpaCiIeH MPOMBIIUICHHOCTH U (ejie-
paNbHBIX IEJIEBBIX MPOTrpamMM, MOAEPHU3ALUS CUCTEMBI
MHOTOYpPOBHEBOW IOATOTOBKH CHEIMAIUCTOB, CO3MaHHE
YCIIOBUH JUTA yIydIIEHHs] Ka9eCTBEHHOTO COCTaBa KaJipo-
Boro norenuuana OIIK u ero Bocnpoussozctsa [7].

Crnenyer OTMETUTb, YTO TOJIBKO XOPOIIO OTIaKeHHAs

== AEHaIMOHHAA MPOMBIITEHHOCTS

= Ip OMBIIITEHHOCTD OBBIMEBIX
E0OpYReHIT

~TlpomsmmerHocTs Goenprmacos i
crieLunvIn:

—Pammosnextpornaz
NPOMBIIIEHHOCTE

=== CymocTpouTemHaA
MPOMBILTEHHOCTE

011 r.

2012 r. W05 r.

014 r. 015 .

Pucynok 3 — Cpennuit Bozpact pabotHukoB opranuzauuii OIIK,
aer [6]

cucrema nojaroroku cnenuanucros st OIK croco6na
o0ecreunTs IPEeIIpUsITUS U OPTaHU3ALNH KBAIN(UINIPO-
BaHHBIMHU PAOOTHUKAMH, CHOCOOHBIMU BHJIEThH ITEPCIICK-
TUBBI Pa3BUTHUS CBOMX OTpAciell U OCYLIECTBISTh CTPYK-
TYPHBIEC H3MEHEHHUSI, OTBEYAIOIINE BHI30BAM BPEMEHH.

B kadecTBe mprMepa MOATOTOBKH KaIpPOB MOXHO
MIPUBECTH BpIcIINe 3KOHOMHUYECKHE KypChl 0OOPOHHO-
npoMelieHHoro koMmriekca («BOK OIIK»), xoTopsie
netictBytor Ha 6a3e OI'YII «IHTHUU «lentp». I'maBHOM
nenpio BOK OIIK siBnsieTcst MOBBIICHUE KBaTH(UKAIH
PYKOBOJISILIIETO TIepCOHalIa PEANPUITHI U OpraHnu3aIii
000pOHHO-TIPOMBIIIUIEHHOTO KoMITiekca Poccnu B obnactu
9KOHOMHMKH, OpraHU3aluy U ynpasienus. Kypcsl npemmo-
JaraloT 03HAKOMJICHHUE CIIyIIaTesield ¢ COBpeMEHHBIMU KOH-
HETIUSIMH, TEOPUSIMH U TIPAKTHKOW IMOCTPOCHUSI CUCTEM
OpraHM3allMK TPOU3BOACTBA, (POPMUPOBAHUS MPOTpPEC-
CUBHBIX CTPYKTYp YIIPaBJICHUS, CTPATETHIE€CKOT0 YIIpaB-
JICHUSI ¥ PEIICHUSI CIIOKHBIX 33]1a4 MOCTpOeHUst 2 (heKTHB-
HOW XO3SIIICTBEHHOM JIesATeNbHOCTH [8].

CrnenyeT OTMETHTH HMEPCIEKTHBHOCTH B PAa3BUTHHU
Oosee jeTaIM3MPOBAHHOTO OOYYECHHS MO MPOIYKTOBBIM
HaIpaBJICHUSIM B paMKax Kaxioil u3 orpacieil. [lomrumo
OpPraHM3allUi CHCTEMBI TIOATOTOBKH U OOy4EHUS, B TOM
YHCJIe HAa OCHOBE OITBITA MPEKHUX JICT, HY)KHA U CHCTeMa
oOMeHa HaBBIKAMH BHYTPH OTPAcid, 4TOObI paObOTHUKH
OJHUX HPEINPUATHI MOIIN MEPEHUMATh OMBIT PabOThI
Ipyrux, 6onee 3(PPEKTHBHBIX OpraHU3aIHH.

Takum o6pazom, passurue orpacieid OIIK onpene-
JSIETCSl CTPATErHYeCKUMU JIOKYyMEHTaMH, 3 PEeKTHBHOCTh
pa3paboTKN M pealn3anui KOTOPBIX 3aBUCHUT OT CIIENIy-
IOIUX WHCTPYMEHTOB: 0COOCHHOCTEH (OpPMUPOBAHUS
SKCIIEPTHOTO pe3epBa, OTIAKEHHOCTH B3aUMOJIEHCTBUA
MEXy y4acTHHKaMH pabodeil rpymnibl, a Takke o0Lmero
KaJpOBOTO MOTEHIINAJA OTAEIBHO B3ATOH OTPACIIH.

Pa3paboTka ¥ BBITIOJIHEHHWE CTpAaTeruil pa3BUTHUS
orpacuneit OIIK orBercrBeHHbIMU Jlenapramentamu Oyaer
6onee ¢ pexTUBHA TIPU PeaTU3aIH CISAYIONINX yIIPaB-
JICHYECKUX PEIICHHH:

— IIOMCK HauOoJIee ONBITHBIX CHEUATUCTOB MO Ipel-
HPUSATHAM JUIS CO3/IaHMs SKCIIEPTHOTO PE3EPBa;

— KOMIUIEKTOBaHHME WICHAMHU HKCIEPTHOTO pe3epBa
pabouell rpynmnsl 10 peain3alii CTPATerHu Pa3BUTH
OTpacIiv U IPyruxX GOPMHUPYEMbIX pabounX IPYIIL;

— COBEpIICHCTBOBAaHNE CHCTEMBI TOITOTOBKH KaJJpPOB
OTpacii TMOCPECTBOM OTKPBITHS y4EOHBIX IIEHTPOB Ha
6a3e mpo(UIbHBIX HHCTUTYTOB,

— MPOBEZICHNUE, C NTOJaYM OTBETCTBEHHOrO Jlenmapra-
MEHTa, COBEIIAHUH CIEINAINCTOB OTPACIHN JUIsl OOMEHa
OIIBITOM TI0 aKTyaJIbHBIM BOIIpOCaM (BOIPOCHI 3apaHee
(hopMupYIOTCS B MOBECTKE MCXO/sl M3 MOCTAaBJICHHBIX
menei).
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