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AHHOTALIUA: JlanHas cTaThs Oblia NOATOTOBJIEHA C 1[eJIbI0 BBISIBJIEHUS (a3 XKU3HEHHOTO ILUKJA
yIpaBJieHUs1 IEPCOHAIOM NPeANpUATUS, UeHTUPUKaLMs U Kaaccudukaluus GakTOpOB pUCKa BHeIl-
Hel U BHYTpPeHHEeH cpezibl HA BceX ¢a3ax KU3HEHHOIO IUKJIa yIpPaBJIeHHS MePCOHATIOM, BIUSIOUIUX
Ha ynpaBJieHUe MEPCOHAJIOM MAUIMHOCTPOUTENbHBIX NPEeANPUATUIN B YCIOBUSAX PbIHOYHbBIX OTHOIIE-
HUM. UccnenoBanre 6a3upyeTcss HA OCHOBE CUCTEMHOTrO aHa/M3a W yIpaBJeHUs PUCKAMU CJIOXKHbBIX
3KOHOMMYECKHX CUCTEM, HA OCHOBE TEOPETHYECKHUX MOJI0KEHUN CUCTEeM yNpaBJieHUs PUCKAMU B CO-
UAJIbHBIX CUCTEMAaX, Ha OCHOBE aHaJ/iu3a OTE€YeCTBEHHOTO PHUCK-MEeHeP)KMeHTa yIpaBJieHUs MepCco-
HaJ/IOM opraHu3anuu. Ha ocHoBe BBeIeHHOT0 OHATHUSA «KU3HEHHBIN [[UKJ yIIPaBJEHUS IEPCOHATOM»
MpoBe/ieHa KjaccudUuKallisl 3TAaNoB yIpaBJeHHs epcoHaNoM, UAeHTUGUIUPOBAHbI U KJacCUDUIU-
pPOBaHbI PMCKU BHEIlIHEH U BHYTPEHHEH Ccpe/ibl, OKa3blBalOlL[Me BAUSHUE HA yIIpaBJIeHHE IePCOHATIOM
Ha NPOTs>KeHUM BCEro XXM3HEHHOTO [[UKJIA.

ABTOpBI UCCIEAYIOT BOSMOXKHOCTU BHEJPEHHUSI CUCTEMBbI YIIPaBJeHUs MTePCOHANOM Ha MpeJNnpUsATUH,
YUYUTBIBaIOIEeN 0COGEHHOCTH PUCK-MEeHEe/PKMEHTA.

HayuyHasi HOBU3Ha 3aKJ/04aeTCsl B JajibHelllleM pa3BUTUU TeOpPeTUUYECKUX U METOANYECKHUX M0JIOXKe-
HUU 110 pPUCK-MEHEPKMEHTY yIpaBJeHUs IIepCOHAIOM, Ipe/JIOKEHHbIe UCCeJOBAaHUS MOTYT pUMe-
HATbHCA JIJIS1 NPeANPUATUN pa3udHbIX GOPM COOGCTBEHHOCTH KaK OCHOBBI CTPATETHUYECKOr0 COLMab-
HO-3KOHOMUYECKOr0 pa3BUTUS Jit060T0 cybbekTa PO.

KJIIOYEBBIE CJ/IOBA: xM3HeHHbBIM LUK/ yIpaBJieHUs MepCcoHaIoM, yIpaBjeHle PUCKOM IepCcoHaa,
BHYTPEHHHUU PUCK, BHEIIHUN PUCK, CUCTEMHBIN MOJIXO/.
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AHanus npo6seMbl. B coBpeMeHHBIX ycJio-
BUSX PHIHOYHOW 3KOHOMHUYECKOW OpHEHTAIUU
Poccum u paccmaTtpuBaemoro pervoHa Pec-
ny6Jsnka Bamkoprocran (PB) npouecc ynpas-
JieHus nepcoHasioM (YII) ctaHOBUTCS KJKOUe-
BBIM [IJISl IPEJNPUATUNA Pa3IUYHbIX popM c06-
CTBEHHOCTH. ITO CBI3aHO C Te€M, YTO: U3MEHSH-
eTcsl poJib YeJOBEeYeCKOro KamuTaja Kak o[-
HOrO0 M3 [JIABHBIX [IOJITOCPOYHBIX (aKTOPOB
3KOHOMHUYECKOTO POCTa; YCUIUBAKTCA MHUTrpa-
I[MOHHbIE MPOIeCChl B CTPaHbl U Jpyrue pe-
rdoHbl P® c Gosiee pasBUTOM 3KOHOMHUKOM;
MOBBIIIAETCA MOGUIBLHOCTh HaceJeHHUs, 4YTO
0CO6GEHHO XapaKTepHO JJIT MOJIOJIEXKH; YCUJIU-
BaeTcsl mpolecc ypbaHU3aLHUHK JIIOJCKUX pe-
CYpCOB; HabJ01aeTca AePUIUT pabounx Kaj-
pPOB, a TaKXKe CIEINUAJUCTOB B 3/[paBoOXpaHe-
HUH, 06pa30BaHUHU.

B 2016 roay B Pb coxpaHsiiach TeHAeHLMUs
K CHIDKEHHIO YMCJIEHHOCTHU HaceJeHUsl B TPY-
JIOCIIOCOGHOM BO3pacTe, UYTO OKa3aJio BJUSHHUE
Ha cHWxeHue B 2016 roay 4uCJIEHHOCTH TpY-
JIOBBIX pecypcoB no cpaBHeHHU10 ¢ 2010 rogom
Ha 9,4 %. B HacTosiiee BpeMsl B 3KOHOMHKE
CJIOWUJIAaCh CUTYyallvs, KOT/Ia B CTPYKType pa-
6ouel cuJbl, popMasbHO 06JaAalOIEeN A0CTa-
TOYHBIM YPOBHEM MpodeccCHOHAIBHOr0 06pa-
30BaHUs, HEe XBaTaeT KBaJUPUIUPOBAHHBIX U
ONBITHBIX PAGOTHUKOB OT/e/IbHBIX podeccuit
u kBanuoukanuit. [IpodeccrnonasbHO KBaIu-
duKaMoOHHAs CTPYKTypa CIpoca Ha paboyyro
CUJIy B OCHOBHOM CBOeM Macce He cOaJlaHCUPO-
BaHa C ee npejioxkeHreM. COBpeMeHHbIN pbl-
HOK TpyJAa pecny0JIMKX HacYUThIBAeT OGoJiee
70 % BakaHCHH, NpeJCTaBJeHHbIX PabOYNMHU
npodeccusiMu U cnenuaabHOCTAMH [1].

B cBs3u ¢ 3TUM MUHUCTEPCTBOM 3KOHOMHU-
yeckoro pa3Butus Pb paspaborana Ctparerus
COLIMAJIbHO-3KOHOMHUYeCcKoro pa3Butus Pb fo
2030 ropa. B conpanbHo# chepe Pb ganbHei-
niee pa3BUTHE MOJYYUT HampaBJyieHue «Tpy-
JIOBble OTHOILIEHHUS» HApPSy C APYTUMU COLH-
aJIbHO BaXKHBIMM HaNpaBJIeHUSMH, Kak, Ha-
npumep, «Jlemorpadpuueckoe pasButue. Ce-
Mbsl, MAaTEPUHCTBO, OTIOBCTBO U JETCTBO»,
«OxpaHa 3/10p0Bbsl U MEJULMHCKAsI IIOMOLIbY,
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«0O6pazoBaHue», «CorranabHas 3auuTa», «Ku-
JIAIIE» U JP.

Ananus vcciejoBaHUM U MyOJUKAIUH, CBS-
3aHHBIX C MpO06JIeMOH yINpaBJeHUS NepCcoHa-
JoM B Poccum [2-4] nokasas, 4TO 3HAYUTeEJIb-
HOe BHHMMaHMe YJieJleHO BompocaM oTG6opa
nepcoHasa: U3ydeHrue TpeGOBaHUH K MepcoHa-
JIy B COOTBETCTBUHU C NOTPEOHOCTAMHU peaib-
HOTO pbIHKA TPY/Ja; METOAUKAM OLeHKHU JIMY-
HOCTH NpHU INOJ60pe IMepcoHasa; TeopeTHye-
CKUM U METOJ0JIOTUYEeCKHM acneKkTaM GpopMu-
poBaHusA cucteMbl YII B yCJIOBUAX PBIHOYHOU
9KOHOMUKHU; TEOPETUYECKHUM HCCJIeJ0BAHUSAM
1o npo6seMaM usydeHus spdektTuBHocTH YIL
[Ipy 3TOM Ha NpeANpUATHUAX [JJA Nojbopa
nepcoHasa crenuaJrucTaMu KaZIpOBbIX
areHTCTB JIM60 MeHe/pKepaMu 0 KaJjpaM ya-
Ile BCEr0 HCHOJIb3YIOTCH METO/bl, O3BOJISIO-
IIMe JIMIIb BbIIBUTh NPUOJU3UTENbHOE COOT-
BETCTBUE KaH/JWJaTa Ha 3aHUMAEMYIO [I0JDK-
HOCTb.

AHanu3 oTeuyeCcTBEHHOW U 3apyOeXHOU JIU-
TepaTypbl MO YyNpaBJeHUI PUCKAMHU B Jes-
TeJIbHOCTH OpraHu3anui [5] mokasas, 4To B
OCHOBHOM pacCMaTpUBAIOTCH BOMPOCHI yIpaB-
JIEHUs] pUCKaMH, CBSI3aHHBbIMU C GaHKOBCKOH,
CTPaxOBOH W WHBECTUIIMOHHOU cdepoi, 3Ha-
YUTeJbHOE BHUMaHUE YyJessieTcsl MeTo/uye-
CKMM OCHOBAaM M INPUHLIMIIAM OpraHHU3aLUU
IpOLIeCCOB yNpaBJeHUsl PUCKAaMM B Ppas/My-
HBIX BU/IaX AesTeJbHOCTH.

[Ipo6sieMa ynpaB/ieHUs] PUCKAMU MTPOMBIIL-
JIEHHBIX MpeJIpUATUI OCBellleHa B JIUTEPATY-
pe B MeHbIled CTeNeHW U NPaKTUYeCKU HeT
uccieloBaHUN cnienjupUyecKUX 0CO6eHHOCTeH
BJUSHUS (AKTOPOB pHUCKA Ha JesiTeJbHOCTb
npeAnpusTAR pas3/IMYHBIX OTpacjied 3KOHO-
MUKHU. [Ipy 3TOM pa3BUTHe NPOMBILIJIEHHBIX
npeAnpusATAA MMeeT [l 3KOHOMHMKH 0C0o60e
3HayeHHe. UX MOXKHO paccMaTpuBaThb KaK OT-
HOCHUTEJIbHO YCTOWYHMBYIO, LIeJIOCTHYIO U Orpa-
HHUYEHHYIO OT OKpY:Kalolllell cpefbl CaMOCTOs-
TeJIbHYI0 COLIMAJbHO-9KOHOMHUYECKYI0 CHUCTe-
My, HUHTErpUPYIOLIYI0 BO BpeMeHH U IHpo-
CTpPaHCTBe MpPOLecCchl MPOU3BOJCTBA U peaslu-
3alM{ NPOJYKLHH.
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KpoMe 3TOro, mnpu pHUCK-MeHeKMeHTe
yOpaBJeHUs1 [EePCOHA/IOM MPOMBIIIJIEHHbBIX
npeANpUATUN OTCYTCTBYIOT: €JUHBIN Teope-
TUYECKUWA MOAX0J K mpobJseMe ymnpaBJeHUSs
pUCKaMU T[epcoHaja OpraHu3aluy; KOoM-
MJIEKCHBIM y4eT 0COGeHHOCTEN BAUSHUA daK-
TOPOB pUCKa KaK BHElLIHeH, TaK U BHYyTpPeHHEN
CpeZibl Ha ypaBJlIeHHEe IepCOHAJIOM U yieTa UX
B3aUMOBJIMSIHUS; CHUCTEMHbIH MOJX0J IO
MpaKTUYECKOMY  [pPUMEHeHUI0  Ipoliecca
yIpaBJeHUs] PUCKaMU NepcoHala B JlesTelb-
HOCTH MpeANpUATHN Pas3JUYHBIX OTpacjeil
3KOHOMUKHU U GOPM COGCTBEHHOCTH.

[loaToMy B yCJOBUAX PBIHOYHBIX OTHOLIE-
HUH NPeACTaBJSIOT 0COObIH UHTEPEC NPUHIHU-
MUaJbHO HOBblE BO3MOXXHOCTU 3KOHOMHYeE-
CKOTO aHa/iM3a, B KOTOPOM MpobJseMa yrnpas-
JIEeHUs] PUCKOM INepCcoHa/ia MpUobpeTaeT caMo-
CTOATEeJNIbHOE TEOpeTHUYECKOe U, IJIaBHOE, IIPHU-
KJIaJilHOe 3HaueHWe KaK BaXKHasd 4acTb Me-
He/XKMEHTa, TEOPHUU U IPAKTUKH YIIPaBJIeHUs.

IlocTaHOBKa 3ajayu ucciaenaoBaHusa. C 1e-
JIbI0 TIOBBbIIIEeHUSA 3PPEKTUBHOCTH PaABOTHI C
MepCcoHaJoM Ha MallMHOCTPOUTEJbHBIX Mpej-
npustusix Pb Ha ocHoOBe aHasu3a U pUCK-
MeHeJ>KMeHTa CJI0KHbIX 3KOHOMHUYECKUX CHUC-
TeM 3aJavyed UCCIelOBaHUA fBJSAETCS BbIAB-
JleHUe HalpaBJeHUM COBepIIEeHCTBOBAHUSA
TEeOpeTUYECKUX TMOJIOKEHWH B yIpaBJeHUHU
pHUCKaMU NepcoHala NpeANpUATHS, B YaCTHO-
CTH, OllpeJieJieHUe 3TalNoB I[UKJA YIpaBJeHHUs
MepcoHaJoM, UJIeHTUPHUKAIMS U KaaccuduKa-
[[MSl BHELIHUX U BHYTPEHHUX PaKTOPOB PUCK],
BJMAOIIUX Ha ylpaBJeHUe epCOHaJoM B Op-
raHu3alysax Ha Bcex 3Talax.

Metoabl ucciefnoBaHud. Ha ocHoBe 06006-
IleHUs CYLeCTBYIOLUX ONpeJeseHUN U MOoHA-
TUH 1o YII BBeJeHO NOHSAATHE «KHU3HEHHBIN
UKJ yOpaBjeHus nepcoHasom» (KLYID).
KLVYII - aTO mpouecc nocjief0BaTelbHOI0 U3-
MEeHEHHSsI COCTOSIHUS MePCoHasia, 00yCI0BIEH-
HbIM NepexooM C pa3J/IMYHBbIX CTyNeHeH, Ha-
YyhHasi ¢ MOMEHTa peKpyTUHra IepcoHaja U
3akaH4uBas ero yBosbHeHueM. JKIYII cocTout
M3 3TalOB, NOKAa3bIBAIIUX 3BOJIOLUIO Pa3BU-
THS IlepCcoHaja B opranusanuu (puc. 1).

PekpyTHHI 1eEpCOHA/Ia H BCe MEPOMPHATHA,
CBA3aHHbBIE C 110460poM mepcoHAaJ1a. [lpuBie-
YyeHHUe, OTOOP U NOJA60P KBAJHPHI[HPOBAHHBIX
KaJIpOB MPUBOAUT JIUOO K YBEJUUYEHUIO ITIPO-
HU3BOJIUTEJNBHOCTU TPYyJAa COTPYJHUKOB U CO-
OTBETCTBEHHO MOBBIIIEHUI0 MPUOBLIN KOMIa-
HUH, JIUOO K YBEJUYEHHUIO TEKyYeCTH KaJipoB,
CHWXeHUI 3PPEeKTUBHOCTU PabOThl KOMIIa-
HUH, YBEJUYEHUID TEKY4YeCTU KaJ[pOB U ApPY-
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MM HEraTHMBHBIM SIBJIEHUSIM B CJIy4ae Helpa-
BUJIBHOTO NoJ60pa nepcoHasna. PekomeHyeM
MCI0J1b30BaTh COPCHHT.

Agpanragus nepcoHasia. B coBpeMeHHBIX ycC-
JloBUsAX Npu YII 3HauUTesbHOE BHUMaHHUe y/ie-
JISeTCsl TPYA0BOM aZianTallMu epcoHasa: npu-
crocobyieHMe pabOTHUKA K TPYAOBOM Jed-
TeJIbHOCTH B HOBBIX JIJI1 HETO YCJIOBUAX Kak
npodeccuoHa/NbHBIX, TaK U COLMA/bHBIX, 0CO-
O6eHHO aKTyaJIbHO 3TO JJIs MOJIOABIX COTPYA-
HUKOB, NPUHATBIX B opraHusanuio. [Iponecc
ajjaliTalluyd He MeHee Ba)KeH U JJIs1 COTPYAHU-
KOB, IepeMelllaeMbIX Ha HOBYIO JIO/DKHOCTb B
OpraHusaluy B pe3ysbTaTe BHYTpPeHHeH po-
Talyu.

MoTtupanua nepcoHasia. PasniuuHble MeTO/bI
MOTHUBALMM COTPYJAHUKOB MCHOJIB3YIOTCS JJIs
pelieHus psAa BaxHbIX 3aja4d B YII: gocTmxe-
HUU NOCTaBJIEHHBIX IleJled KOMIAHWH, KayecT-
BEHHOTO BBINIOJIHEHUSI COTPYAHUKAMU CBOMX
JIOJDKHOCTHBIX 00513aTeJIbCTB, CHMXKEHUU TEKY-
4YeCcTU KaJpOB B OpraHM3alyy, MOBBILIEHUH
NPOM3BOJUTENBHOCTH TPYAQ, YEepP>KaHUH BbICO-
KOKBaJIMPUIMPOBAHHBIX CHELUAJMUCTOB U NpPU-
BJIEYEHUH HOBBIX JIJIsl pelleHus 3a/ad KoMIa-
HUY, LINPOKO€e CTUMYJIMPOBaHUeE U AP.

Obyvernne nepcoHaza (CoBEpPIIEHCTBOBA-
HHe KoMmreTeH[HH). B mnpolecce o6y4yeHUs
COTPYAHUKH COBEPIIEHCTBYIOT JIMO0 NpPHO6-
peTalT 3HAaHMSA, HAaBbIKM, KOMIETEHLUH, YTO
SIBJISIETCS OJJHUM U3 BaXKHBIX GAKTOPOB yCIexa,
B COBPEMEHHBIX YCJOBUAX OBICTPOro ycTape-
BaHUs paHee NOJyYeHHbIX 3HaHUH.

OyeHnnpanue nepcoda’ia. OneHKa BJaaJleHUs
IepPCOHAJIOM OIlpe/ie/IeHHbBIM HabopoM KoMiIle-
TEHIMHA OCYyLIeCTB/seTCS B Ipoliecce MpoBe-
JleHHUs aTTecTalluy, N0 pe3yJbTaTaM KOTOPOU
OCYILeCTBJ/IIETCA KJIACTepU3aLUs 10 YyPOBHAM
OCBOEHHUsI KOMIIETEHIUSIMU U NPUHHUMAETCs
pelieHrHe 0 HEOOGXOJUMOCTU JONOJHUTENbHO-
ro o6y4eHHs, MaTepHUaJbHOTO MOOLIPEHHs, O
nepeBoJiax U NMPOJBM>KEHUH MO J0JKHOCTHOM
JIECTHUIIE, HarpakJeHusX, olpejiesieHusl pas-
Mepa 3apab0THOM MJIaTh], @ TAKKe OHWKEeHUH
B JIOJDKHOCTH U YBOJIbHEHHUS.

[lrannpoBarue kappeppl. HanpaBieHo Ha
pa3BUTHE NEepPCOHaa OpraHU3aluH, ero pocra
0 CJIYyKeOHOM JiecTHHLle W (POpMHpOBaHHe
KaZipoBOro pesepsa. [ls1aHMpoBaHMe Kapbepsl
UrpaeT BaXkKHYI0 poJib B NpodeccHoHaJbHOM
pocTe MOJIOJbIX CHEHMATNCTOB, MOBBIIIAIIIUX
CBOM YpOBeHb KOMIIETEHLIUM B paMKax Ko-
y4YMHIa Ipu INepejade UM 3HAaHUM Haubosiee
ONBITHBIMU COTPYAHUKAMHU OpraHU3aLuu.
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FeK @y TIHMHr
BbIAENEHME NopBop MpoxoxaeHKWe MpHUHATHE
B MepcoHane CRpOHKa, aTTecTayMA AnbBo oTHasz
AnanTtals
CocTaeleHue MpoeegeHue AHanwmz
- nnaHa ——  MERONQHAT M | pEIYABTATOE
a0anT aLpm adanTaumm adanTaumm
MWoTKEALMA
PazpaboTka NokazaTen e PazpaloThacxem
- 3bdERTHMEHDCTH L— MOTHEELMM M
AeATEAEHOCTH CTH MY PO BIHKWA
o COOy4EHME M pazEMTHE
HoHTpRoNE
MaaHMpoEaHWE PaspaboTra b P Peko meHgaLpMM
IPPERTHE-
KYPRCOE | MRETRAMM Lyl g ~ el  MowMTOram
yuEHME HOCTH
obydeHmA obyueHMA oBydeHMA
0 BydeHMA
CUEHHWEAHHWE ATTECTALMA
MAaHUPOEaHWE " KaacTeprsauma no yRoeHAM FekomeHaaUmMm,
Hanms >
ATTECTALMM L KO MMNET EHLIM POTaLMM
pesynbTaToe
» [1Na3HWMPOEEHWE KAPbERADbI
PoTaumm, dopmMUpoEaHKE
AHaNMzpesxyALTaTOE YUeT NMYHBIX
- - > HaApOEOro pesepEa,
0LEHHEBIHMA noTpebHocTer
KOYYMHT
YBO/NbHEHKWE AHAAME NPMY MH » YBOALHEHWE

Puc. 1. ®a3bl }KU3HEHHOT0 [[UKJ/IA yIIPaBJeHUs] HEPCOHATIOM
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YBo/ipHeHHe. [IpUYvHb] YBOJIbHEHUSI MOTYT
ObITb pA3JUYHBIMU: MO JIMYHOMY >XeJaHUIO
COTpyAHHKA (HeyAOBJETBOPEHHOCTb YCJIO-
BUSIMH TPyJZia M OILIAThl, COLMAJbHAs HaIpH-
>)KEHHOCTb B KOJIJIEKTHBE, JOCTHXKEeHUE MeHCH-
OHHOT'0 BO3pacTa M Jp.) U060 N0 UHHULIUATUBE
pa6oTozaTensa (HanpuMmep, BBUAY HECOOTBET-
CTBUA 33aHMMaeMOH [OJDKHOCTH, HApyLIeHUH
NpaBUJ TPYAOBOTO 0OTOBOPA U T. A.).

Puck-MeHe)KMeHT yNpaB/eHUs IepCcoHa-
JIOM fBJII€TCS 4aCTbl0 CTpaTeruyu IpejIpH-
ATHUA N0 YIpaBJeHUI0 NepcoHasoM. Mccneno-
BaHUe aBTOPOB CTaTbU 06a3uMpyeTCs Ha OCHOBe
TeopeTU4YeCKUX NOJIOKEHUN yIpaBJIeHUs PUC-
KaMH B COLIMAJIbHBIX CUCTEMAX.

OCHOBHBIMH 3TallaMU PHUCK-MeHeIXKMeHTa
ynpaBJeHUs NepCcoOHaJOM Ha MaUlMHOCTPOU-
TeJIbHBIX NPeJNPUATUAX ABJIAKTCA: HUJEHTH-
dUKauMsa PUCKOB YNpaBJeHUS IepPCOHAIOM;
KayeCTBEHHass M KOJMYeCTBEHHas OLieHKa
PHCKOB; BbIOOD CIOCOGOB U METOJI0B pearupo-
BaHUs Ha PHUCKH, pa3paboTKa yNpaBJAIOIIUX
MepONpPUATUN [JI1 CHW)KEHHUA HeraTHUBHOIO
BJIMSIHUSl PUCKOB; OpraHMU3alysi peryJyspHOro
MOHUTOPHHIA BbISIBJIEHHbIX PUCKOB U KOH-
TPOJIb BBINOJHEHUA MEpONpPUATHH IO yNpas-
JIEHUIO PUCKaMH.

Upentudukanusa u kaaccupukanys pucKo-
obpasyrmux GaKTOpOB ABAAETCI OCHOBOU
JJIs Jaj/IbHEeMIero aHajJusa U OLeHKH PUCKOB,
pa3paboTKU MEPONPUATUN 0 HEUTpaU3al U1
PHCKOB, IO3TOMYy Ha 3TOM 3Talle Ba)KHO Hau-
6oJiee TOJHO BBIABUTH Te (GAKTOPbl pHUCKA
yIpaBJ/ieHUsl IepCOHAJIOM OpTraHU3aluu, KOTO-
pble OKa3bIBAalOT CYyLeCTBEHHOEe BJIUSIHME Ha
JlesITeJIbHOCTb IlepCcoHaJIa.

Ha ocHoBe cucTeMHOro aHaju3a Heobxo-
JHAMO YYUTBIBaTb He TOJIBKO BHYTPEHHUE PUC-
KU NPU yIpaBJ/ieHUU NepCOHaJoM, HO U BHell-
Hue dakTophl. B Tabsaune 1 npuBeseHa KJac-
cudrKaLMsa BHEIIHUX U BHYTPeHHUX (aKTO-
POB PHCKa, BJIUSAIOIIMX HA yIpaBJeHHe Iepco-
HaJIOM B OpraHu3anuy Ha Bcex atanax KLU YIIL

TakuMm o6pa3oM, MHOXeCTBO (GaKTOPOB
pucka RYII npejcraBiieHO B BUJE:

R=R;URx;si=1,nj=1m,

rae Ri; - GaKTopbl pUCKa BHeLIHeH cpejbl
(n-4ucno GpakTOpPOB pUCKA BHEIHEN Cpeibl),

Rz — dakTopbl pUCKa BHYTpeHHEH cpejpl
OY (m - yucyio GaKTOPOB pHCKa BHyTpeHHeU
cpefbl).

A1 yCHemHoro OCyLecTBJEHHUA PHUCK-
MeHepxkMeHTa YII B yC/I0BUAX PBIHOYHOU 3KO-
HOMMKM OpraHu3aluyd Heo6X0JHUMO YUUTHI-
BaTb COBOKYINHOCTb BHEIIHHWX U BHYTPEHHUX
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$aKTOpOB, OKa3bIBAMOIIUX HEraTUBHOE BJIMS-
HUe Ha JIesiTeJIbHOCTb NepcoHasa U, MOCKOJIb-
Ky aKTopbl PUCKOB MOTYT HUMeTb CJIOKHble
B3aMMOCBSI31, HEOOX0UMO TaKKe YYUThIBATh
VX B3aHMHOe€ BJIMSIHUE JPYT Ha Apyra.

IlepcriekTHBEI AanbHENIIEro UCCIeL0BAHUS.
[lpeasioxkeHHass wuaeHTHUKanusa GaKTOpoB
pUCKa MO3BOJIAET KJAacCUPUIUMPOBATH PUCKU
[0 KaTeropusM: U3BeCTHble PUCKH; NpesBU-
JIMMble DPHUCKH, HeNpeABUJMMble PHUCKH, YTO
HeoOX0AMMO [ JAajibHeHIllledl OLleHKH pHC-
KOB.

[locse kynaccuprKalUU PUCKOB IO KaTero-
pUAM  OCYLeCTBJSETCA MNOJ00p Mojesel
OLIeHKH pHCKa:

— JeTepMUHUPOBAaHHble MOJENHU AJ U3-
BECTHBIX PUCKOB (B YCJOBUAX OIpeje/IeHHO-
CTH);

— BEpPOSATHOCTHble U CTOXaCTUYECKHe MO-
Jlesid Uil IpeIBUIUMbBIX PUCKOB (B YCJIOBHUAX
YaCTUYHOUN HeolpeeJIEHHOCTH);

— MEeTO/bl CTaTUCTUYECKOT0 MO/JIeJIUpOBa-
HUS, MOJIEJIM IKCIIEPTHOTO OLEHUBAHUS [JIs
HelpeBUMMBbIX PUCKOB (B YCJI0BUAX NOJTHOU
HeomnpezeeHHOCTH) [5].

[l mpoBeJleHUsl JaJibHEHIIero ucciaefo-
BaHUsl MO0 aHAJU3y B3aUMOBJIMUSIHUS PUCKOOO-
pasyouux ¢akTopoB HEOOXOAUMO HCI0JIb30-
BaTb I0/JX0J, 3KCHEPTHOrO OLleHWBaHUs 3Ha-
YUMOCTH GaKTOPOB pHCKA Ha yMpaBJieHUe
NepPCOHAJIOM OpraHU3alUH, NPUMEHSATbh METO-
Jibl MaTeMaTH4eCKON CTaTUCTUKU U Ha OCHOBE
perpeccCHoOHHOI0 aHa/u3a oNpesessaTb GOPMBI
CBSI3U MEX/y Pa3/IMYHbIMU GaKTOPaMU PUCKA.

BeiBozibl. B cTaThe paccMOTpeHbl TeOpeTH-
yecKHe T10JI0)KeHus1 (GOpMHUpOBaHUS HOBOU
MOJIeJIM 3KOHOMHYECKOro pocTa, 6asupylo-
1ieiics Ha pa3BUTHHU YeJIOBEYECKOr0 KanuTasa
KaK OCHOBBI CTpaTerMyeckoro CoIMaJJbHO-
3KOHOMMYecKoro pasButus PB Ha 6ase cuc-
TEeMHOTo nojaxoja. [Ipy 3TOM mHoJIOKeHUS,
npeJJio’)KeHHble B CTaTbe, MOIYT ObITb MHC-
[0/1b30BaHbl B PHUCK-MeHe/PKMeHTe ympaBJie-
HUA [IepCOHAJOM B JIIOOOM pervoHe Hallel
CTpaHBbl.

Ha ocHOBe 0600611eHHs CYLeCTBYIOIIUX 3Ta-
TI0B NIPY yNpaBJIeHWH NIepCOHAJIOM OpraHU3aliu
aBTOpPAMU CTaTbU BBeJleHO NoHATHe «KU3HeH-
HBIM LMK/ yTIpaBJeHUs] I€PCOHATIOM», 3aTparu-
Barolllee BCe CTAZUH «KU3HHU COTPYAHUKa» B Op-
raHM3alyy: HayuHasg OT Mojbopa INepcoHasla
BILIOTb /IO €T0 YBOJIbHEHHUSI.
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Ta6auna 1

®PaKTOpPHI pUCKa IPH YIIPaBJIEHUH IEPCOHAIOM

BHeninue pucku

BHyTpeHHHE pHCKH

HC YAOBJICTBOPUTCIIbHAA PbIHOYHAA Cpe€aa Mo NOAroTOBKE
CIICUATIHUCTOB H606X0,HI/IMLIX HaHpaBHeHI/Iﬁ B pETUOHC

HE JOCTaTO4YHOE pa3BuUTHE (0OOCHOBAHME) CTPYKTYpPHI
HpeANPUSATHS

HE JIOCTATOYHO KAYCCTBCHHAS MOATOTOBKA CIICI[UAIUCTOB
(orcyrcTBHE THOO HEIOCTATOYHOCTH KOHTPOJIS 332 KaueCT-
BOM 00pa3oBaHus, Kak CO CTOPOHBI pabOTOaTENeH, Tak U
CO CTOPOHBI TOCYJAPCTBEHHBIX OPraHOB)

HE AOCTAaTOYHOC 00ocHOBaHHE (byHKIII/IOHaJILHI)IX JOJIXK-
HOCTHBIX 00SI3aHHOCTEH

He JocTaTouHoe (UHAHCHUpOBaHWE (OIOPKETHOTO, WHBE-
CTUITUOHHOTO M T. JI.)

HE OOBEKTHBHOCTH POTALMH COTPYAHHKOB CO CTOPOHBI
MEHEeIKEepPOB, PYKOBOJICTBA

HE yJOBJIETBOPHUTEILHOE TPAHCIIOPTHOE 00ECIIeUCHHE;
COLMaJIbHAsI HAMPSDKEHHOCTH B 00ILECTBE

conuajbHasA HAIPSXKECHHOCTD B KOJIJICKTUBE

naJeHre Crpoca Ha MPOAYKIHMIO, KaK CIIEACTBHE IKOHO-
MHYECKOTO CIIajia, U HapylICHHE CBsI3eH ¢ mapTHepaMu U3
ctpan CHI', u BeI3BaHHBINM HHQIAIMEH XPOHUUECKUNA He-
JIOCTaTOK OOOPOTHBIX CPEJCTB, U HEOOXOIUMOCTh CaMo-
CTOSITENILHOTO TIOMCKa HOBOIO MecTa B JIEJIOBOM cpele
Opd  OTCYTCTBUHM MaKpOIKOHOMHUYECKHX U OTPACIEBBIX
OpPUCHTUPOB

HE IOCTAaTOYHBINA COIIIAKET

COKpalieHNUEC 071 MPOMBIINIICHHBIX HpeﬂHpI/IHTI/Iﬁ

HEOOBEKTUBHOCTD OLICHKH KOMHCTGHHI/Iﬁ COTPYAHUKOB U
MPUHUMACMbIX Ha UX OCHOBC B ,HaJ'II:HeﬁHIeM peHIeHI/Iﬁ

YCUICHUE MUT'PAIITMOHHBIX MPOLECCOB B Iropoda U CTPAHbL
¢ 0osiee BBICOKHUM YPOBHEM KHU3HU

HC YAOBJICTBOPUTCIIbHAA (HeHOHHaH) CUCTEMa KOHTPOJIb-
HO-U3MCPUTCIIbHBIX CPCACTB JId OLUCHKHU IIEPCOHAIa

HEZIOCTaTOK BBICOKOKBATU(HUIIMPOBAHHBIX CIELUAINCTOB
(IT cneumnanuctoB, pabo4Ynx BEICOKOH KBaJTH(UKAIINM)

OTCYTCTBHE (HEMOJHOTa) OOOCHOBAaHHON CHICTEMBI TOKa3a-
Tenel 3QPEKTUBHOCTH JICATEIBHOCTH MEPCOHAIA

Mepen30bITOK HEBOCTPEOOBAHHBIX PBIHKOM Tpyla CIie-
UATUCTOB

TPYAHOCTH TIOBBIMICHUA KBa.HI/ICI)I/IKaHI/II/I Kak Ha CcaMOM
npeanpusaT, TaKk 1 BHE €ro

6e3paboTuia

HECOOTBETCTBUE OXKUIAEMbIM Pe3yJbTaTaM IMOCje KypcoB
00y4eHHS, TOBBIIICHUS KBATH(PUKAITAN

CaHKIMH CO CTOPOHBI IPYTHX TOCYIapCTB

HEOOBEKTUBHOCTh YUeTa COLUAIBHBIX HHTEPECOB COTPYA-
HUKa (MJIAHWPOBAaHHUE OTITYCKOB, MaTepHalbHAas MOTHBA-
1Us1, MOOIIPCHHUS, HATPAIBI)

OTCYTCTBUC OTPACJICBLIX peIHeHI/Iﬁ B MporpaMMHOM obec-
MCUYCHNHU 110 YIIPABJICHUIO NIEPCOHATIOM

— PHUCK HEAOCTATOYHOI'0 YPOBHSA HpO(l)eCCI/IOHaHLHLIX u
JIMYHOCTHO-TICUXOJIOTUYCCKUX KAaYCCTB COTPYAHNKA,

PUCK HCAOCTATOYHOT'O YPOBHSA M KadeCTBa (bPISI/I‘IeCKOﬁ
MOATOTOBKU JMYHOCTH U KaK CJICACTBUC PUCK cimaboro
340POBbs COTPYAHHUKA C BBITCKAIOIMMHU OTCHOJA MOCJICI-
CTBUSAAMHU B IIpOIECCC LlaHLHeﬁIHeﬁ pr[lOBOﬁ JACATCIIBHO-
CTH

B cratbe wuAeHTUOUIMPOBAHbI (PAKTOPHI
pHUCKa, Baustoude Ha YII opranusanui pasidd-
HbIXx GOPM COOGCTBEHHOCTH, MPUBE/IEHA KJIACCU-
duKanusa BHEUIHUX U BHYTPEHHUX (GaKTOPOB
pucka Ha Bcex aTanax KUY, yto gaBiseTcs oc-
HOBOHl METO/0JIOTUU PUCK-MEHEeKMEHTa MpPU
yIpaBJIeHUH IEPCOHAJIOM MPEANPUATHSL.

HayuyHasi HOBU3Ha NpeAJoKeHHOTO Teope-
THUYECKOT0 MOJX0/Ja 3aKJHYaeTCcs B Pa3BUTHUHU
TEOPETUUYECKUX U METOAUYECKHUX MOJIOKEHUN
M0 PUCK-MEHeP)KMEeHTY ylnpaBJieHHs NepcoHa-

JIOM C ILeJIbIO ITIOBbIIIEHHA Bd)CI)EKTI/IBHOCTI/I
AeATeJIbHOCTHU opraﬂusauuﬁ B yCJIOBHUAX DPbI-
HOYHOM 3KOHOMMUKH.
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ABSTRACT:

This article was prepared to identify the phases in the life cycle of human resource management, iden-
tify and classifiy risk factors of internal and external environment in all phases of the life cycle of per-
sonnel management affecting the personnel management of machine-building enterprises in the con-
ditions of market relations. The study is based on the system analysis and risk management of com-
plex economic systems, on the theoretical provisions of risk management systems in social systems, on
the analysis of domestic risk management of personnel management in an organization. On the basis
of the introduced concept of "personnel management life cycle" the classification of personnel man-
agement stages is carried out, the risks of external and internal environment affecting personnel man-
agement throughout the life cycle are identified and classified.

The authors explore the possibility of implementing a personnel management system in the enter-
prise, taking into account the features of risk management.

Scientific novelty lies in the further development of theoretical and methodological provisions on the
risk management of personnel management, the proposed research can be used for enterprises of var-
ious forms of ownership as the basis of strategic socio-economic development of any subject of the
Russian Federation.

KEYWORDS: Life cycle personnel management, personnel risk management, internal risk, external
risk, system approach.
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