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AHHOTALUA:

Llesb. AHa/IM3 METOAUKH OLeHKU 3PeJIOCTU OpraHU3allMu NPOEKTHOU JleITeJIbHOCTU B OpraHax BJjia-
CTH U pa3paboTKa peKOMeH/AlM M0 MOBbIIIEeHUI0 ee 3G PEKTUBHOCTH.

MeTo/ibl. B KauecTBe OCHOBHOI'O MeTO/]a GbLJI UCIOJb30BaH CUCTEMHBIN MOAX0/I, MIPUMEHSIUCh METO-
JIbl CPABHUTEJIbHOTO aHAJIN33, COMOCTABJIEHHs], aHAJOTUU U 0600611eHuUs.

Pe3y11bTaTbI. OCHOBHBIM pe3yjabTaTOM JAHHOI'O TEOPETHKO-METOAUYECKOI'0 UCCIeJ0BaHHA ABJIAETCA
aHaJIN3 METOAUKHU OIeHKH 3PeJIOCTH OpPraHH3aI[iM MPOEeKTHOH JIeATeJbHOCTH B OpraHax BJIaCTH B
Poccum, BKJItOYasi YpoBeHb Cy6bEKTOB. ABTOpbI MpeJJIaraloT KOHKPEeTHBIE IIard, 060CHOBbIBAs HUX
Heo6X0/IUMOCTb, 110 MOBBIIEHUI0 3G PEKTUBHOCTU TPOEKTHOTO YIIPaBJeHUs B CTPaHE, UCXO/I U3 OC-
HOBHBIX HaHpaBJIeHI/Iﬁ OLlEHKH WX BHEApPEHHUA U IPUMEHEHHUA. HOTpE6HOCTb MMOBbIIE€EHUA TpaHCIIaA-
PEHTHOCTH METOAWKHU 06yCJ’IaBIII/IBaeTCH HeO6XOAI/IMOCTbIO Pa3BHUTHA NPOEKTHOI'o0 yIpaBJIEHHUA HaA
MyHHUIIMNAJIBLHOM YPOBHE.

Hay4yHas HOBHM3HA. ABTOpaMH MPOAHAJIM3UPOBAHbl OCHOBHBIE MOJIEJNU OIIEHKH 3PeJIOCTU OpTraHU3a-
IHUH IIPOEKTHOTI'O YIIpaBJIEHH, BbIABJIEHbI JIOCTOUMHCTBA U HEAOCTATKH IIPUMEHEHUA AJid OPraHOB I'o-
Cy/lapCTBEHHOMN BJIACTHU U UX JIeATEJIBHOCTH B chepe ynpaBJeHUsI MPOEKTaMU, NPeJJIoKeHbl OCHOB-
Hble HalpaBJIeHUs1 TpaHCHOpPMAIlMU METOAUKU JIJisl OBbIIeHUsI ee 3PPEKTUBHOCTH U AabHeENIIeN
3KCTPanoJALUY Ha MYHULUTNIAJbHBIN YPOBEHB.

KJ/IFOUEBBIE CJ/IOBA: ouieHKa 3peJsoCTH, IPOEKTHOE yIpaBJeHUe, MeTOJMKa, OpraHbl rocyJapCcTBeH-
HOH BJIaCTH, TPAHCIIAPEHTHOCTb.
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B faHHBI MOMEHT CHUCTeMa ylpaBJe-
HUSA MPOEKTaMHU B OpraHax BJacTu B Poc-
cuiickol @eflepaliu HaXOJUTCS Ha 3Tale
CBOEr0 CTAaHOBJIEHUS.

[lepBble MeToAMYECKHME PEKOMEHAALUU
10 BHEJJPEHUIO TPOEKTHOTr0 yNpaBJeHUs B
OopraHax UCIHOJIHUTeJbHOM BJjactu Poc-
curickol ®enepanuu (nanee - Metoauye-
CKMe peKOMeHJaluHh) pa3paboTaHbl B
paMkax geaTesbHocTU CoBeTa Mo BHeJpe-
HUIO MPOEKTHOro ymnpaBjeHus B deje-
pa/JIbHBIX OpraHax HWCIOJHUTEJbHOU BJa-
CTU U OpraHax HUCHOJHUTENbHOU BJIACTH
CyO'bEeKTOB Poccuiickoit  ®epepauuy,
chOpPMHUPOBAHHOTO B COOTBETCTBUM C MPU-
Ka30M MHUHUCTPA IKOHOMUYECKOr0 pa3BU-
TusA Poccuiickont ®enepanuud oT 5 HIOHA
2013 r. N2 304 «O CoBeTe 10 BHEAPEHUIO
IPOEKTHOTO ymnpaBJyieHUs B deepasbHbIX
OpraHax UCHOJIHUTEJIbHOMN BJIACTH U Opra-
HaX TOCYyJapCTBEHHOM BJIACTU CYyO'BEKTOB
Poccuiickoit ®enepauun» [1].

15 okTa6psa 2016 roga 6bLIO NPUHATO
[ToctranoBsienue Ne 1050 «06 opraHu3a-
UM NPOEKTHOUN aAeaTesbHOCTH B [IpaBu-
TesbcTBe Poccuiickoit ®epepanuun» [2] -
OCHOBOIOJIATAKUIAN  JOKYMEHT, perJa-
MEHTHUPYIOLUN yIpaB/ieHUe NMPOeKTaMu B
opraHax BJIACTH.

B 2016 roay penepasibHbIM POEKTHBIM
obucoM ObLIM pa3paboTaHbl MeTOJUYe-
CKMe peKOMeHJAallMu Mo pa3paboTke U
peasu3alMi MPUOPUTETHBIX NpPOrpaMM M
IPOEKTOB.

B 2018 roay 6b111M NPUHATHI METOAUYE-
CKMe peKOMeHJaluuu MO0 OpraHu3aluu
NPOEKTHOU JiesiTeJIbHOCTU B dejiepasbHbIX
OpraHax HCIOJIHUTEJNbHOW BJIACTU U aK-
TyaJM3UpPOBaHbl pEKOMEeHJalMu MO0 pas-
paboTKe OCHOBHBIX JOKYMEHTOB IO MpH-
OPUTETHBIM IPOEKTAM U IporpaMMaM.

Ha ¢enepasbHOM ypoBHe ObLIM paspa-
60TaHbl HOPMAaTHBHO-NPAaBOBbIE  AKTHI,
perjiamMeHTUPYOLIHEe peaU3alyi0 Mpo-
eKTHO-OpUEeHTUPOBAHHOI0 Moaxo/Aa B Poc-
cuiickon Qenepauuu. Ha ocHoBe JlaHHBIX
JIOKyMEeHTOB OpraHaM{ HCIOJHUTEJNbHOU
BJIACTU CyO'beKTOB pa3pabaTbiBalOTCs
HOPMaTHBHO-NIPAaBOBbIe aKThbl, perjaMeH-
TUpPYIOIMEe BHeJpeHWEe U peajusalyio
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IPOEKTHO-OPUEHTUPOBAHHOI'0 MOAXO0JA B
KOHKpeTHOM cyOobekTe P®. OpHako yc-
NellHoe BHEJ[peHUEe MPOEKTHO-OPUEHTHU-
POBaHHOM CUCTEMbI HEBO3MOXKHO 6e3 y4a-
CTUSI OPraHOB MECTHOr'0 CaMOyMpaBJIEHUS.
TakuM o6pa3oM, Ha JJaHHbI MOMEHT Qak-
TUYEeCKHe He obecreuyrBaeTcsl KOMILJIEKC-
HbIM MOJXO0J, K OpraHU3allii CUCTEMBI YII-
paBJieHHs MPOEKTaMHU B OpraHax BJIACTH.

B 2017 roay 6bl11 pa3paboTaHbl METO-
JIMYecKre PeKOMeH/IaluH 0 OlleHKe YPOB-
Hf 3peJIOCTH OpraHU3alUU MPOEeKTHOU
JleITe/IbHOCTH /151 deJiepasibHbIX OPraHOB
BJIACTU M UCIOJIHUTEJbHbIX OPraHOB BJia-
CTH B cyo'beKkTax Poccuiickont Penepanum.

OueHkKa ypOBHS 3peJIOCTH OpraHU3alyu
IPOEKTHON JiesITeJIbHOCTU Heob6XoAuMa
JUIsl omlpe/ieJieHUs] CYUIeCTBYIOUIUX MPO-
6J1eM W HanpaBJIeHUW pelleHUs JaHHbIX
npo6sieM. B Tpysax y4eHbIX, KaKk MpPaBUJIO,
BHUMMaHUe yJessieTcsd JU60 comocTaBJe-
HUIO MoOJieJiell OLeHKH 3PeJsIOCTH NMPOEeKT-
HOr'o ympaBJieHUsl 6e3 ydeTa creldpuku
JleITEJIbHOCTY KOHKPETHOM OpraHu3aluu
WU yupexzaenus [3, 4, 5, 6, 7, 8], 1160 Ha
OCHOBE KOHKPETHOW METOJUKH JaeTcs
OlleHKa 3peJIOCTU yIpaBJieHUs MPOeKTaMu
B KOHKpDETHOW oTpaciu 6e3 corocTaBJe-
HUA C ApyruMu MeTojukamu [9, 10, 11,
12]. He3HauuTe/IbHOE KOJMYECTBO HCCJIe-
JIOBaHUH TMOCBSALIEHO OlLleHKe 3peJsIoCTH
OTAEeJIbHbIX  3JIEMEHTOB NPOEKTHOTO
yIpaBJieHUs, HalpuUMep, KOMMYHHUKAIUH,
3aKyIOK, yHpaBJieHus puckamu, UHPoOp-
MaIMOHHOM CHUCTeMbl yNpaBJieHUsI MPOEK-
TaMu 4 T.A. [13, 14, 15, 16].

OueHka 3peJsioCTU yIpaBJieHHS NpOeK-
TaMU M TpUMeHsieMble MEeTOAUKU [JIs
NpOBeJleHUs] JAaHHOM OLIEHKU B OpraHax
rocy/lapCTBEHHON BJIaCTU U MECTHOTO ca-
MOYTIpaBJIeHUs], KaK MPaBUJIO, OCTAeTCs 3a
npejesiaMU HU3y4YeHUS] COBPEMEHHBIX yye-
HbIX. OrpaHUYeHHOEe KOJIMYeCTBO MCCIe/[0-
BaHUU HalNpaBJieHbl HA KOHCTATaLuIo ¢ak-
TOB, QUKCALIMIO TEKYIEro COCTOSIHUSA MpPO-
€KTHOTO yIpaBJyieHUs1 U ero 3¢pPpeKTUBHO-
ctu [17, 18, 19, 20, 21]. Lenp naHHOM cTa-
TbU - [pPOAHAJU3UPOBATb METOJUKY
OLIEHKH 3pPeJIOCTH MPOEeKTHOro yIpaBJe-
HUS B OpraHax rocyZapCTBEHHOM BJIaCTU B
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Poccuiickoit ®enepanyu, BbIIBUTb CHENHU-
UKy OLleHKM [/l [JAaHHOW KaTeropuu
CyO'bE€KTOB OLIEHKU U MPEAJIOKUTb PEKO-

MeHaI1H.

Ha paHHBIM MOMEHT CyllecTByeT He-
CKOJIbKO OCHOBHBIX MO/IeJIEH OL€HKHU 3pe-
JIOCTU NMPOEKTHOW JIeATeJbHOCTH B Opra-
HU3allM4M, B TOM u4Hcae Mojenb IPMA-

COBHET, momenr PMMM (uau Mojenb
Kepunepa), 6putanckas mozeab P3M3 u
Jlpyrye, MoJipo6HO ONMHCAaHHbIE B pa3Jiny-
HbIX UCTOYHHUKAaX. Tak»ke AJisl OLl€HKH Npo-
eKTHOU [esTeJbHOCTU NMPUMEHSIETCS MO-

aeab CMMM.

CpaBHUTeJbHAs XapaKTEPUCTHUKA MO-
Jlesieil mpejcTaB/eHa B Tabaunax 1 u 2.

Ta6suna 1
CpaBHHUTeJIbHadA XapaKTEepUCTHKA pa3/IMYHbIX MoJiesiell OLleHKH 3peJIoCTH

Mogesib OLieHKH . Capability Materni-

YPOBHS 3P€JIOCTH Project Man- Portfolio, Programme and | ty Model Integra-
ynpaBJIeHUsA age.ment Ma- Project Management Ma- tion (CMMI)
IPOEKTaMH B Op- turity Model turity Model (P3M3)
(PMMM)

raHusaunyu [22]

PaspaboTyuk [PMA-CoBHeT I'. Kepunep MuHUCTEPCTBO rocyzap- CMMI Institute
cTBeHHOU Toprosyiu Co- | (mo4yepHsiss KOMIa-
efuHeHHOro KopoJsieBCT- Hus [SACA)

Ba 0GC
[Iponeccel, — llesn u cTpa- — VYnpaBJieHYeCKHUH — Bcero 22 mpo-
3JIEMEHTHI Terusi npuMeHe- KOHTPOJIb LlecCCHble 00J1aCTH,
HUA yIpaBJleHUud — VYnopaBiieHWe  BbITO- | B TOM YHCIE ILIa-
NpoeKTaMu JaMu HUpPOBaHHUE MPOEK-
- Jloan —  ®WHAHCOBBIH Me- | Ta, HM3MepeHHE U
— MeTopnoJsio- HeJPKMEHT aHaJu3 " Jip.
rud — Ymnpassienue 3auHTe-
— Opranusanuus pecoBaHHBIMHU CTOPOHAMHU
— TexHosoruun — YnpassieHue pUCKOM
— OpraHusainoHHOe
yIpaBJeHue
— VYnpaBseHue pecyp-
camu

HHcTpy™meH- OnpocHuK OnpocHuk Hab6op xapakTepucTUK C6op MaTepuaJsios,

Thl OLLEHKHU KaX/joro ypoBHs OIPOCHUK

1 ypoBeHb BaszoBble 3HaHUsA | TepMUHOJIO- 3HaHue 0 nponeccax HauanbHbIi

3pesIoCTH Y TEPMHUHOJIOTHS | TUs

2 ypoBeHb O6urue npouec- | O6mwue npo- [ToBTOpSAIOIIMECS TIPO- YnpaBsisieMblid

3peJioCTH Cbl yIpaBJIEHUS | LeCChl 11eCChl (moBTOpPSAEMBIN)

IpoeKTaMH
3 ypoBeHb O6was metono- | Enunas meto- | OnpepenenHblie nponec- | OnpegessieMbli
3pesiocTH JIOTWs yupaBJje- | JOJOTUS CBI (ctangaptusupye-

HUS IPOEKTAMU MbIi1)

Ha OCHOBAaHUHU

KopnopaTtusHo-

ro cTaHgapTa
4 ypoBeHb HenpepeiBHOE BeHuMapKUHT | YnpaBJisieMble POLECChl | YCTaHOBJIEHHbIN
3peJioCTH yJay4dlleHue U

GeHYMapPKUHT

5 ypoBeHb HenpepriBHOe | ONTUMH3MPOBAaHHEIE OnTuMHU3UPYEMBIH

3peJioCTH yay4lieHHe NpPOLECCHI
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Tabsuna 2

CpaBHUTe/IbHAA XapaKTePUCTUKA MO/iesiel C TOUYKHU 3peHUs NPUMeHeH s AJ1s1 OLleHKH OpraHu3anuu
NPOEKTHOM [1eATeNbHOCTH B OpraHax BJIaCTH

MojeJib OLleHKH YPOBHA

Z[OCI‘OPIHCTB& MoJe/In

HepmocraTrku Mojenu

3peJIoCTU
Mogenb oueHkd ypoBHA | — [IpoctoTa Mojenu — Heob6xoauMocTh NpUBJIEYEHUS
3peJIoCTH ynpaBJjieHHs | — OueHKa NMPUOPUTETOB Pa3BU- | BHEIIHMX CepTUOULUPOBAHHBIX

IpOeKTaMH B OpraHH3a-
iy IPMA-COBHET

THSI IPOEKTHOU J1eATEeIbHOCTH

— Bo3MOXHOCTb npoBefieHUs U
olleHKU 3 PEeKTHUBHOCTH MOCTe-
MEHHBIX MHTErPUPOBAHHbBIX
yAy4IlleHUU

CHEeLUATMCTOB OLEHKH YPOBHS
3peJsiocTu

— He yuutbiBaeTcs cneunduka
OpraHMU3alMd POEKTHOU Jes-
TEeJIbHOCTH B OpTaHax BJIacTH

Project Management Ma-
turity Model (PMMM)

— Hasnuuue npoctoro B npume-
HEHUH UHCTPYMeHTapus

— OTcyTcTBUe NOTPeGHOCTU BO
BHEIIHUX CepTUPHULMPOBAHHBIX
ciequa]ucTax  JAJisd  OLLeHKHU
YPOBHS 3peJIOCTH

— Huskue 3aTpaThl Ha OLIEHKY

— Hanudue KOHKpeTHBIX peKo-
MeHJalMH A5 epexofa Ha clie-
AYIOUIMA YPOBEHD 3pEJIOCTU

— OTCcyTCTBUE YETKUX KPUTEPUEB
OLlEeHKM TapaMeTpOB MOXKeT HNpH-
BECTH K MCKaXKEHHIO pe3yJIbTaTOB
OLleHKU (3aBblIIEHUID WM 3aHU-
YKEHUI0)

— [loTpebHOCTh BO BHEIHUX 3KC-
neprax BO H36exaHUe CYObeEK-
TUBHOCTH OLIEHKU

— O06mui MW onucaTeJbLHbIM Xa-
pakTep MoJeJsd, OTCyTCTBUE KOH-
KPETHbIX MHCTPYMEHTOB [iaJb-
HeHIIero pa3BUTHA

Portfolio, Programme and
Project Management Ma-
turity Model (P3M3)

— YuuTbIBaeTcq cnenuduka
NPOEKTHOU [leITeJbHOCTH B OP-
raHax BJIaCTH

— [Ilo3BossieT oueHuBaThL ypo-
BeHb 3(Q(EeKTUBHOCTH B KOH-

— OTcyTcTBUe YETKUX KPUTEPH-
€B OLIeHKH IapaMeTpPOB MOXKET
HPUBECTH K HMCKaKEHHUIO Pe3yJib-
TATOB OLIEHKU (3aBBIILIEHUI0 WU
3aHMXEHUIO)

KpeTHbIX QYHKLHOHA/NbHBIX 006- | — JJJIMTEJIBbHOCTD nporecca
JIACTAX OLIEHKH
— Mopgenp sABAAKOTCA HHCTPY- | — TpyAoeMKOCTb nporecca
MEHTOB OIpe/ieIeHUs] CUJIbHBIX | OL€HKH
U cjJabblXx CTOPOH OpraHM3aluy
NPOEKTHOMU J1eATEeJbHOCTHU

Capability Maternity Model | — VYHuBepca/ibHOCTb — BO3MOX- | — 3Ha4YUTEJbHbIE BpEMEHH b/e

Integration (CMMI)

HO NpUMEHeHHe [Js OLEHKHU
YPOBHS 3peJIOCTH KaK Ha YPOBHe
CTpaHbl, TaK U Ha ypoOBHe opra-
HOB BJIaCTH Cy6'BEKTOB W Opra-
HOB MECTHOTO CaMOYIpaBJIeHUs
— Mopenb MOXeT NPUMEHATHCA
He TOJIbKO /JI1 OLeHUBAHUS Op-
raHuM3alMy OPOeKTHOH  Jed-
TEeJbHOCTHU

3aTpaTbhl Ha c6op HHOpPMaLUH,
Heo6X0AUMOM /151 OLleHKH YPOBHS
3peJsiocTu

— CJI0)KHOCTb METOJJMKHU OLIEHKH
— C/I0)XHOCTH TpPUMEHEeHHUs MO-
JleJI1 HA MYHUITUIIAJILHOM YPOBHE
B CHJIY TPY/IOEMKOCTH OIIEHKHU

3a OCHOBY MOJieJiU OLIEHKHU YPOBHS 3pe-
JIOCTY NPOEKTHOM [leATeJbHOCTU B deje-
pasibHbIX OpraHax BJIACTU UM HCIOJHHU-
TeJIbHbIX OPraHOB BJIACTU B CyO'bEKTax
Poccuiickoit ®@enepanyu 6blja B35Ta MO-
neab CMMI, pakTuuecku gBJSOIIAACA MO-
JleJIbI0 OLlEHKU YPOBHSI TEXHOJIOTUYECKOU
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3peJIOCTH KOMIIaHMH, T.e. HACKOJIbKO KOM-
IIaHUsl COBeplleHHa B MOCTaHOBKe W cClle-
JIOBaHUH CTaHJAPTHBIM IIpOLieccaM.
[lepBasg Bepcuss mogenu CMMI 6bina
paspabotaHa B 1987 roay Yortcom Xam-
¢py ¥ UHCTUTYTOM NpPOrpaMMHON HHKe-
Hepuu (Software Engineering Institute,
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SEI) nmo 3aka3dy MuHHCTepcTBa 0GOPOHBI
CIOA xak MHCTPYMEHT OLEHKH NOAPALYU-
KOB, B [IepPBYI0 ouepe/ib pa3pabaTbIBaBLIMX
IporpaMMHOe obecreyeHue.

Tak, Mo/ie/ib OLIEHKU YPOBHSI 3peJIOCTH
IPOEKTHOM [leITeJIbHOCTH B OpraHax BJa-
ctu B Poccuiickont ®epepauuu npejcras-
JieHa 6 ypoBHAMM (Tabsmua 3).

[IpegMeTOM OLlEHKH 3peJsIoCTH MPOEKT-
HOW JleITeJIbHOCTU B OpraHax MCIIOJIHU-
TeJIbHOU BJIACTHU ABJAKTCA 23 mpouecc-
Hble 00J1aCTH B paMKax 5 3J1eMEeHTOB:

1. CTtpaTernyeckoe  ymnpaBJeHUE U
yIpaBJyieHue nopTdesieM IPOEKTOB.

2. YupaBJieHHe IPOEKTOM.

3. [lpyuHATHE pelleHUWH U OpraHU3aLv-
OHHas MOoAJepKKa.

4. Pa3BuTHe KOMNETEHIUN U KyJbTypbl
3¢ PeKTUBHOCTH.

5. YnpaBiieHre cCTUMyJIMPOBaHUEM y4Ya-
CTHUKOB IIPOEKTOB.

B o6wen cinoxHocTH oneHuBaetrca 200
noKasaTeJied C pa3HbIMM BecaMu. [lo kax-
JIOMy KpPUTEpPHUI0 He3aBHCUMbIe aCeCcCOpbI
NpPUCBAMBalOT OLIEHKY B Auamna3oHe ot 0 o

5 6assoB (B HacTosilliee BpeMsl BbICHIMH
6aJis1 orpaHuyeH 3 6asiJlaMu B CBSI3U C Ha-
YaJIbHbIM 3TAllOM BHEJIpEHUS MPOEKTHOIO
yIpaBJieHHs]).

B pe3sysnbraTe oueHKU QopMupyeTcs
MH/IEKC MPOEKTHOM J1esITeJIbHOCTH 1O CJie-
aywouie popmyie:

WHpeKc 3pesioOCTU NPOEKTHOH JeATellb-
HocTH = OleHKa KayecTBa OMMCAHUSA MpPO-
eKTHOH JleaTeJIbHOCTU + OlLleHKa KayecTBa
NpPaKTUYECKOr0 MPHMEHEeHUs NPOLECCOB
IPOEKTHOM e TeJIbHOCTH,

[1e BecoBoe 3HaYeHUeE OLLEHKU KayecTBa
IPOEKTHON [IeSITeJIbHOCTU  COCTaBJISIET
1/4, oueHka KauyecTBa MNPAKTUYECKOTO
NpUMeHEeHUsI MPOIEeCCOB MPOEKTHOU [iesi-
TeJIbHOCTH - 3 /4.

OueHKy YpPOBHS 3peJIOCTH OpraHu3anuu
IPOEKTHON [lesITeJIbHOCTU B peruoHax
ocyulecTBisieTcs lleHTp MpoeKTHOro Me-
HemkMmeHTa PAHXul'C Ha ocHoBaHUU cCoO-
rsiacoBaHHoro ®efepasbHbIM MPOEKTHBIM
oprcoM MpoOU3BOJILHOTO BbIGOpa 5 opra-
HOB UCIOJIHUTEJbHOM BJACTH.

Tabsuna 3

CpaBHUTeJIbHas XapaKTepUCTUKA MO e/Id OLieHKH YPOBHS 3peJIOCTH OpraHU3aluy POeKTHOH Jesl-
TEeJIbHOCTH B OpraHax UCIOJHUTENbHOM ByiacTy B PO u mogenu CMMI

YpoBeHb 3pesioctu
OpTARMBATHHN NPOSKT- OnucaHue ypOBHA B METOAUYECKHX pe- OnucaHue YPOBHA B MOAEJH
o KOMeHAAIUAX CMMI
HOM JlefiTe/IbHOCTH
OTcyTCTBYIOLMH [Ipouiecchl Hempejcka3yeMble, HEKOH- -
(Hy/1€BOM) TpoJiMpyeMble. [Ipoliecchl He NOSABASAIOT-
CAd B OTBET Ha oIlpe/eJIEHHbIE COOBITHA.
HavanbHbIH [Iponeccel HempejckalyeMmble, cjabo | B opraHuzanuyd Majo oO0LUX
(ypoBeHb 1) KOHTpoJiupyeMble. [lpoueccbl mnosiBjsi- | mpoueccoB. Peannsanus npoex-
I0TCS B OTBET Ha ONpe/ie/ieHHble COObI- | TOB 3aBUCUT TOJIBKO OT KBaJM-
THUA. dukanuu corpysiHukoB. Oprasu-
3alMs He CO3/1aeT YCJIOBHS JJIs
pa3BUTHSA NPOEKTHOHN JesTesb-
HOCTH.
YnpassisieMbl i [Ipoueccel onpefesieHbl HA ypOBHe Npo- | BHegpeHWe U mOBceMeCTHOE UC-
(ypoBeHb 2) €KTOB. 3a4acTyI0 NPOLECCHI NOSBJSIOTCS | M0Jb30BaHHE CTaHJAPTHBIX
B OTBET Ha ONpe/ie/IeHHbIe COOBITHS. IPOLIECCOB yIpaBJIeHUsI MPOEeK-
TaMHU.
CTaHﬂapTHBpreMbIﬁ npOHeCCbI onpenaesieHbl Ha YPpOBHE Bced | Kommanusa CTpEeMHUTCA K CTaH-
(ypoBeHb 3) opraHu3anuu. [Ipoueccbl UCMONHAKTCA | AAPTU3aALMU TPOU3BOACTBEHHOU
3abs1aroBpeMeHHO. [lpoueccbl KOHCT- | leTeJbHOCTH Ha OCHOBAaHUH
pyUpylOTCcs OT Havyasia (OT UCTOYHUKOB) | CTaHAAPTOB IEPBOro  YPOBHS
K pe3yJbTaTy (K IOTPeOUTeIO). 3peJIOCTH 3a CYeT eJMHCTBA Tex-
HOJIOTUH, WHCTPYMEHTOB, IIpO-
ueAyp U T.A.
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YpoBeHsb 3pesiocTH
OpraHu3anyy IPOeKT-
HOH JesITeJIbHOCTH

OnucaHue ypOBHA B METOAUYECKUX pe-
KOMeH/anuax

Onucanue ypoBHS B MOZie/Id
CMMI

U3mepsiemMblit
(ypoBeHb 4)

[Ipouiecchl M3MepsAOTCA U KOHTPOJIUPY-
10Tcsl. [Iporeccbl KOHCTPYUPYIOTCS «Ha-
060pOT» — OT OKHU/AAEMOT0 pe3yJibTaTa
(ot moTpebuTessi) K Havyady (K HCTOY-
HUKaM). YpOBeHb IMPOLLECCOB U UX 3P-
$eKTUBHOCTb 0b6ecneyrBaeT OpraHu3a-
LUK YpPOBEHb CpeAM JIYYLIUX JAPYTUX
YYaCTHHUKOB.

BejleTcss MOHUTOPUHT U OlleHKa
yIpaBJieHUsI TPOeKTaMu U TPo-
HW3BO/ICTBEHHOM JesiTeJIbHO-
cThio. BegeHue 6asbl JaHHBIX.
Hcronb3oBaHue 6a3bl JaHHbIX
NpU yIpaBJieHUHW HOBBIMU MpPO-
eKTaMHU.

OnTuMusnpyeMbli
(ypoBeHb 5)

dokyc Ha coBepIlIEHCTBOBAaHHE MpPOILEC-
COB. YpOBeHb NPOLECCOB U UX 3PEJOCTh
(Ky/ipTypa oOpraHusalnuv) M03BOJSET
3BOJIIOLMOHHO TNOJJepKUBAThb MpoLec-
Cbl, KOTOpble obecneynBaeT OpraHu3a-
I[MM SIBHOE MNPEHMYIEeCTBO MPOEKTHOMN
JlesITeJIbHOCTU TepeJ, JPYyrMMU y4yacT-

Hcnonnenne - u3MepeHue -
yaydiieHue - ucnoJsiHeHue. Ilo-
CTOSTHHBIK c6op 06paTHOU CBS-
3W.

HHWKaMH.

[lo utoram exerogHou oleHKU lleH-
TPOM INPOEKTHOI'0 MeHeKMeHTa QpOopMHU-
pyeTcsl OTY4eT pe3y/IbTaTOB MOHUTOPHUHIA
OpraHMU3alu NPOEKTHOM JleTeJbHOCTH C
yKa3aHUeM peKOMeHJALuW [0 ee COBep-
IIeHCTBOBAHMUIO.

[J71aBHBIM HEJOCTaTKOM MeTOJUKH fB-
JIIeTCd €ee HeTPaHCIapeHTHOCTb JJIA
BHelIHel cpe/bl (OLLleHMBAaeMbIX CTPYKTYP
M TpPOIeCcCOB), KOTOpash BbIpakaeTcsl B
caefyoLeM:

— B METOJHUYEeCKUX peKOMeHJalusax
OTCYTCTByeT HHQOpMaLus O paccMaTpH-
BaeMbIX 23 NPOLECCHBbIX 00J1aCTAX U NpU-
BSI3Ka 06J1acTed K KOHKPETHBIM 3JI€eMEH-
TaM (CTpPyKTypa HpOLEeCCHBIX ob6JacTel
npeJjcTaBjeHa TOJbKO B oT4yeTe /lenapra-
MeHTa MPOEKTHOU JesTesbHOCTU [IpaBu-
TesbcTBa P® «MHJeKc mpoeKTHOU Jes-
TeJbHOCTU. [lpesBapUTesibHble  HUTOTH
OLIEHKU»);

— B METOJUYECKUX peKOMeHJalusx
OTCYTCTBYIOT yKa3aHHble B otrdyere 200
OLleHUBaeMbIX OKa3aTeJiell U UX BeCOBble
3HaYeHUs;

— B METOJHUYECKUX peKOMeHJalusx
He coaepxuTcsa HHbopManuu o gudde-
pPEeHIIMPOBAaHHOM IOJXOJe K OIleHKe pe-
TMOHOB. Tak, NPOBOJUTCSA OLEHKa pervo-
HOB, BHe/|pSAIOLMX IPOEKTHOE yIpaBJIeHHe
no 1 roja.
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PackpblTue METOAMKU OLlEHKU UHJEKCa
N03BOJIMT MOBBICUTb IPO3PaYHOCTh U 00'b-
eKTHUBHOCTb OLIEHKH YPOBHS 3peJIOCTH Op-
raHu3alyu NPOeKTHOM [esTeJbHOCTU B
OpraHax MCIOJHUTEJNbHON BJIACTH, 3 PeK-
TUBHOCTb MpeJAJiaraeMblX K BHEJPEHUIO
peKoMeHJalui [J HeNnocpejCTBEHHbIX
pyKOBOJUTEeNEed NPOEKTHbIX KOMUTETOB U
0dUCOB Ha perMOHAJIbHOM YPOBHE.

MeToayvKa npeanosiaraeT OLeHKY ypOB-
HA 3peJIOCTH OpraHMu3alMyd MpPOEeKTHOH
JleITeJIbHOCTU OT MPOILEeCcCOB K MOANpPO-
neccaM. Tak, eciiv He JOCTUTHYT 3-U ypo-
BEHb 3peJIOCTU Mpolecca, TO K ero mnoj-
npoleccaM He NPUMEHSII0TCS TapaMeTphl 4
U 5 ypOBHS 3peJIOCTU U JJisl HEro He Mo/ -
TBep:KJawTcd 4 U 5 ypoBHU 3pesiocTH.
JlaHHOe  orpaHh4YeHHe NPOTHUBOPEYUT
CYLHOCTH KOMIIJIEKCHOTO MOAX0/Ja K OLleH-
Ke YPOBHS 3peJIOCTU U 3aTPYJHAET OLleHKY
3G PEeKTUBHOCTH MUCHOJb30BaHUS NMPOEKT-
HOTO0 MO/[X0/la B OpraHaxX UCHOJIHUTEJbHON
BJIACTH, T.K. OLleHHUBaeMble MOJIPOLECChI
MOTyT PpaKTUYeCKH HaXOUThCS Ha pa3HbIX
CTaAusX pa3BUTUSA. [laHHOe OorpaHUyYeHUe
npensaTcTByeT ¢GOPMUPOBAHUID OObEK-
THUBHOW M MPO3pavyHOM 0OpaATHOM CBSI3U
JlJ1S1 Y4aCTHUKOB, UTO Haps/y C CO3/laHUEM
6a3bl JYYLIUX MPAKTHUK AJs AaJbHeHIero
TUPAXKUPOBAHUS, SIBJISIETCS, MO MHEHUIO
npencraBuTesied /JlemapTaMeHTa NPOEKT-
HOUW JedATenbHoCcTH IlpaBuTesnbcTtBa PO,
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SBJISIETCSA OJJHUM NMPEUMYILECTBOM NMpPUMe-
HEHUSI UH/IEKCA TPOEKTHOU AeTeNbHOCTH.

CHATHEe [AAaHHOrO OrpaHUYEHUS] MeTo-
JUKU TIO3BOJIUT TOBBICUTh 3PPeKTUB-
HOCTb OLIEHKM WHJEKCa NPOEKTHOU [esl-
TeJbHOCTU U CHOPMHUPOBATH KOMILJIEKC-
Hble peKOMeHJalU{ M0 COBEpPLIEHCTBOBA-
HUIO MPOLECCOB W MOAIPOLECCOB B Opra-
Hax HCIOJIHUTEJNbHOM BJIACTH, CHHU3UTb
dbopManu3alnu  MPOIECCOB  pPa3BUTHUSA
NPOEKTHOTO YIpaBJIeHUs, CMECTHUB yIpaB-
JIeHYeCKHe pelleHUs K pe3yIbTaTUBHOCTH.
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ABSTRACT:

Purpose. To analyse the methodology for maturity assessment of the project activity organization in
the executive authorities and to develop recommendations to improve its effectiveness.

Methods. As the main authors used a systematic approach, used the methods of comparative analysis,
comparison, analogy and generalization.

Results. The main result of this theoretical and methodical research is the analysis of the methodology
of the maturity assessment of the project activity organization in the executive authorities in Russia,
including the level of regions. The authors propose concrete steps, justifying their need, to improve the
efficiency of project management in the country, based on their main areas of assessment for their im-
plementation and application. The need to increase the transparency of the methodology is deter-
mined by the need to develop project management at the municipal level.

Scientific novelty. The authors analyzed the main models for maturity assessment of the project activi-
ty organization in the executive authorities, identified the advantages and disadvantages of using for
public authorities and their activities in the field of project management, proposed the main directions
of transformation of the methodology to increase its efficiency and further extrapolation to the munic-
ipal level.
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