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Hensn. MccnenoBanne akTyalbHBIX BOIPOCOB, CBSI3aHHBIX C COIMAIBHBIMU aceKTaMu (POPMUPOBAHUS MEXaHH3Ma
YIpaBJICHHUs] THHOBAIIMOHHOM JESITENLHOCTBIO HA IPENNPHUSITUSIX, aHAIIU3 3apyO0eKHOTO OTBITa U pACCMOTPEHHE CIIOCO-
00B BHEIIPEHHUS ITUX MPOIECCOB HA POCCHICKUX MPEIIPUATHIX.

MeTtoapl. MeTomonorus KaueCTBCHHBIX HCCIICJOBAaHUI: KOHTCHT-aHAIIN3 JIUTEPAaTyPHBIX HCTOYHUKOB, cpensl MHTep-
HET, TJIC MPEICTABICHBI U OMICAHBI HHTEPECYIOIIIE HAC MPOICCCHI U PE3YIIBTAThI B O0JIACTH YIIPABICHHSI HHHOBAIIHOH-
HOM eATEIbHOCTEIO, HAOIMIONeHIE, KEMC-CTaIn.

Pe3yabTaThl. B nanHOi cTaThe MBI pacCMaTpUBAaeM aKTyalbHBIC HAa CETONHSIIHUN JE€HBb AIIEMEHTHI COIUATBHOTO
MeXaHHM3Ma YIIPaBICHHUSI MHHOBAIIMOHHOM JISATEIBHOCTRIO Ha IpeAnpusaTHsX. VccrnemoBanus 3apyOeKHOTO OTIBITA, B 9aCT-
HOCTHU OIIbITA SIITOHCKUX KOMHaHI/Iﬁ 10 praBHeHI/IIO NHHOBAIIMOHHBIMU npoueccaMI/I Ha Benyumx Hp@}alI/IﬂTI/IHX I103BO-
JISTOT BBISIBIIATH KITFOUEBHIE aCTIEKTHI COLMATBHOTO MEXaHM3Ma YIIPABICHISI HHHOBAIIMOHHBIMU MTPOIIECCAMHU M BO3MOXK-
HOCTb X BHEAPEHUS B MPAKTUKY POCCUUCKUX NPEANPUATUH.

O6aacThs MpuMeHeHUsI pe3yabTaToB. ONUCAHHBIC PE3yJIBTAThl MOTYT OBITh UCIIOJIB30BAHBI U THPAKUPOBAHBI MPU
(hopMHPOBaHUH MEXaHM3MOB YIIPABJICHNS HHHOBAIIMOHHBIMH MPOIIECCAMH Ha POCCHHCKUX MPEANIPHUATHSIX. BaskHbI COIH-
AJBHBIC aCTICKTHI YIPABICHUS 3HAHUSAMHU KaK OCHOBHI YCIICIITHOTO H TOJITOBPEMEHHOTO Pa3BUTHsI HHHOBAIIMOHHBIX TIPO-
1I€CCOB Ha MPEANPUSITUH.

Haylmaﬂ HOBHU3HA. COHI/IaJ'ILHI)Ie ACIICKThI ME€XaHU3Ma praBJ'[eHI/IH WHHOBAaIMsIMHU, B YaCTHOCTH, YTO KaCacMO ycnem-
HOTO OTIBITa 3apyOeKHBIX CTPaH, TOCTATOYHO aKTyaJIbHBI HAa CETOTHSAIIHUN IeHb. B cTaTrhke pacCMOTPEH OIUH U3 OCHOB-
HBIX TIPOIIECCOB YIPABICHHUS HHHOBAIMSAMH — TEXHOJIOTHS TpaHCc(hopMauy 3HAaHHUH, BHEPEHHAS B IPAKTHKY POCCHICKOTO
MPEANPUSATHS, & UMEHHO: TPOIECCHI COLMATN3allMU U UHTEPHAIN3AIMKY — BApUAHTHI Nepeiaun 3HaHUN B COOTBETCTBUU
¢ knaccudukanueit M. Honako X. Takey4u.

Knrouesvie crnosa: OpraHU3allMOHHOC 3HAHUC, YIIPABJICHUEC 3HAHUAMU, UHHOBAlIUOHHAA NCATCIbHOCTD, YIIPABJICHUC
HWHHOBAaLIUAMMU, COIMANTbHBIN MEXaHN3M, CO3JaHUEC 3HAHUA, OPraHU3allMOHHOC 3HAHNUEC, MOACIN YIIPABJICHUS.

ACTUAL ISSUES OF SOCIAL MECHANISM OF INNOVATION
CONTROL AT THE ENTERPRISE

Kovalenko A. A.

Individual Entrepreneur, Moscow, Russia, akovalenko777@mail.ru

Purpose. To explore the relevant issues related to the social aspects of the innovation management mechanism for
enterprises, to analyze foreign experience and to consider ways of implementation of these processes in Russian companies.

Methods. Methodology of qualitative research: content analysis of the literature sources, Internet environment, which
shows and describes the processes and results in the field of management of innovative activity we are interested in, obser-
vation, case studies.

Results. In this article we consider the elements of social innovation management mechanism at the enterprises, which
are relevant for today. Research of foreign experience, particularly the experience of Japanese companies in the manage-
ment of innovative processes at the leading enterprises allow to identify the key aspects of social management mechanism
of innovation processes and the possibility of their implementation in practice of Russian enterprises.

206



COLMAJILHOE
YIIPABJIEHVE

Kosanenko A. A.

Scope of results application. Results described can be used in formation and replication of innovative processes con-
trol mechanisms in Russian companies. Social aspects of knowledge management as the basis for a successful and long-
term development of innovative processes in the company are particularly important.

Scientific novelty. The social aspects of innovation management mechanism, in particular with regards to the suc-
cessful experience of foreign countries, are quite relevant for today. The article describes one of the main innovation man-
agement processes — technology of knowledge transformation, implemented in practice of the Russian enterprise, namely
the processes of socialization and internalization, as options for the transfer of knowledge in accordance with the classi-

fication of I. Nonaka Kh. Takeuchi.

Key words: organizational knowledge, knowledge management, innovative activities, innovation management, social
mechanism, knowledge creation, organizational knowledge, management models.

CIll0)HO MOCHOPUTH CO MHOTMMH aBTOpPaMu, KOTO-
pble OTMEUAIOT, YTO UHHOBAIIUHU SIBISIOTCSI OCHOBOM NSt
(hopMupOBaHUA AOITOCPOYHON KOHKYPEHTOCIIOCOOHO-
ctu npeanpusarud [9, ¢.37]. A.D. IleTpocsH, ccbliasich
Ha M. Iloprepa, oTMeuaeT, YTO MHHOBALUU — 3TO TpaHC-
(bopmarus 3HaHUS B TPOIECCHI, TPOAYKTHI B ycIyTH [14,
p. 7]. imeHHO 3HAHUSA ABISIOTCS OCHOBOH [UISI HHHOBAITUH,
BHeApseMbIX Ha npeanpustuu. [lo muennto Y. Honaka
u X. Takeyun ycnenrHoe (pyHKIMOHUPOBAHHE STIOHCKHX
KOMIaHWH 00BSICHAETCS IMEHHO 32 CUET HABBIKOB M OITBITA
YIpaBJIECHUs CO3IaHUEM OPraHU3allMOHHOIO 3HaHusl. J{is
TOTO, YTOOBI MOHATH MPOLECC OCYIIECTBICHHUS MHHOBA-
IUH B SMOHCKUX KOMIIAHUSAX, HEOOXOJUMO MOHSTH KITIO-
YEBOW BOMPOC — COIHATBHBIN MPOIECC CO3MaHMs 3HAHUI
Ha IPeINpUITUH.

CrenyeTr Takke OTMETHTh, UTO UCTOYHUKHU 3HAHUS
MOTYT OBITh KaK BHYTPEHHHE, TaK U BHEIIHKE. SIMOHCKHe
KOMIIAaHUHU MOCTOSIHHO MOACP)KUBAIOT CBSI3U CO CBOMMU
KIIMEHTaMH, TIOCTABIIUKAMU, TUCTPUOBIOTOPAMHE U JaXKe
KOHKYPEHTaMH JJIs TIOMCKa HOBBIX MPOOIeM U IMyTeH MX
pemenus. [TomydeHHBIC H3BHE 3HAHUS PACTIPOCTPAHSIIOTCS
BHYTPHU MPEANPUITUS U CTAHOBSATCS 3HAHUEM OpraHu3alu-
OHHBIM. B 3TOM I1aHE MOXKHO CKa3aTh, YTO HCTOYHUK 3HA-
HU JISKUT B 4YETIOBEIECKOM, COIIMATIHLHOM U CTPYKTYPHOM
KamiTajaX, 0 KOTOPBIX pedb Iuia paHee. TpaHcopMarius
3HaHWM, KOTOPHIE TPUXOASAT U3 PAa3HBIX CTPYKTYD, MEPEX0-
JUT B OPraHU3AIIMOHHOE 3HAHWE B BUAE HOBOW MPOTYKIIHH,
TIpoIIecca WM CHCTEMBI yIpaBieHus. IMeHHO 3TO 1M03BO-
JISIeT PETYSIPHO BHEAPATH HOBIIECTBA U, TEM CaMbIM, Pa3-
BHMBATh KOHKYPEHTHBIE peumyiectsa [8, c.14]. (puc. 1).

Wccnenosanne, mpoBenennoe Jlabopatopueii opra-
HHU3aLMOHHOTO Pa3BUTHUA T'OCYapCTBEHHOI'O YHHUBEPCH-
TeTa — Briciiell mkosbl 3koHOMUKH BO iaBe ¢ U. b. ['yp-
KOBBIM ITOATBEPIKIACT, 4YTO HanbOoJee pacipoCTpaHESHHBIM
MOTHBOM WHHOBAITMOHHOH JESITCITHHOCTH Ha TPEIIPHS-
TUSIX SIBJISIETCSI CTPEMJIEHHE ONEPE/IUTh KOHKYPEHTOB, T.€.
MOJIyYUTh KOHKYpPEHTHOE mpeumyiectso [2, c.17]. Hpy-
THe MOTHBBI MHHOBAIMOHHOM ACSTETFHOCTH TPUBEICHEI
B Tabnue 1.

Takum 00pa3oM, UMEHHO CTpeMIIeHHE K (OpMUpPOBa-
HUIO KOHKYPEHTHBIX IIPEUMYIIECTB SBISCTCS KIFOUEBBIM

( KoHkypeHTHBIE TPEeuMyIIeCTBa )
Y

( Co3siaHue 3HaHUI )
Y

( ITocrostHHBIE MHHOBAIIUN )

Puc. 1. B3auMocBsI3b KOHKYPEHTHBIX IPeHMMYyIIecTB,

3HAHMH ¥ HHHOBAIUIA

MOTHBHUPYIOIIHM (HaKTOPOM, OIPEICIISTIOIIAM HHHOBAITH-
OHHYIO JIeSITEIbHOCTh Ha MPEANPUATHIX [6, ¢.38].

B mporecce co3gaHusi OpraHU3alMOHHOTO 3HAHMS
HETIPEPBIBHO B3aMMOJICHCTBYIOT He(pOpMalIn30BaHHOE
n opmanuzoBaHHoe 3HaHHe. DopManT30BaHHOE 3HAHUE,
KaK y)K€ 0TMe4alloCh paHee, — 3HaHUEe, BBIPAKEHHOE CII0-
Bamu u nuppamu. HeopmananzoBannoe 3HaHUE CyIie-
CTBYET Ha WHIAWBUAYATHHOMY YPOBHE H CIIOXKHO IO~
ercst (hopManu3almy, a, CIeA0BaTelIbHO, U €ro rnepeaady
JqpyruM. OHO HaNpsIMyIO CBSI3aHO C JICHCTBHSMHU M OIIbI-
TOM KOHKYpPEHTHOTO pabOTHHKA B COYCTAHHH C €TO HJICa-
JIAaMHU U IIEHHOCTsIMH. {7151 Toro, yToOBI mepenath Hedop-
MaJM30BaHHOE 3HAHME, €ro HY)XHO TpaHC(HOPMHPOBATH

Tabruya 1. MOTHBBI HHHOBAIIMOHHO¥ JeSITEJILHOCTH

Motus % ONpoOIIEeHHBIX
JKenanue onepeauTh KOHKYPEHTOB 86
JlaBnenue norpedurenei 36
JlaBieHne COOCTBEHHHKOB 11
CTpeMileHHE K S9KCIIEPUMEHTATOPCTBY 10
JlaBneHue 3anaaHbIX TAPTHEPOB 7
JlaBneHune pabOTHUKOB 6
JlaBieHue TOCTaBIINKOB 2
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B MOHATHBIC BCeM clioBa U UG pbl. MIMeHHO mpeobpa3o-
BaHHE HE(OPMATH30BAHHOTO 3HAHUS B ()OPMAII30BaHHOE,
a 3aTeM 00paTHO, SBISETCS KIIFOYEBHIM MOMEHTOM B CO3/1a-
HUM OPTaHU3aI[IOHHOTO 3HAHUSL.

Paznuunbie popmbl TpaHchOpPMAIK 3HAHUS HUCIIONb-
3YIOTCSI B IIPOIIECCE COLMAILHOTO B3aUMOACHCTBYS, TIPH
KOTOPOM HpPOUCXOIUT 0OMeH MH(popManuen, onsIToM
JIyXOBHBIMM M UHBIMH IIeHHOCTsIMH [4, c.105]. Teopus
OpPraHU3aIMOHHON KyJIbTYypbl IOAYEPKUBAET 3HAUYCHUE
YeJIOBEeUECKUX (PAKTOPOB M JAACT MPEATIOCHUIKH JUIs TITy0o-
KOTO M3y4YeHUs He(hOPMaIM30BAHHOTO 3HAHUSL.

I1. Apykep roBOpuil, YTO OCHOBHBIMH pPECypCaMu
B MH(QOPMAIITMOHHOM OOIIECTBE SBISAIOTCS HU TPHUPOJ-
HBIE PECYpChl, HU KamuTall, a 3HaHHs, U TJIaBHYIO POJIb
urpaet pabOTHHK, KOTOPBIH 3TO 3HaHKE co3nacT. OCHOBHAs
3a/1a4a MpeJIpUsATHH B 00IIECTBE 3HAHUS SBISICTCS CO3-
JlaHWe MEXaHu3Ma YIIpaBJeHus camon3MeHneHueM. [Ipen-
MIPUATHUIO CJIETyeT HAyYUTHCS OTKa3bIBaThCSl OT yCTapeB-
LIETO 3HAHUS U UCIIOJIb30BaTh HOBOE UEPE3 HENIPEPHIBHOE
COBEPIICHCTBOBAHNE, TIOMCK HOBBIX ITyTEH MCIOJIB30BAHUS
CBOUX NPEHMYIIECTB, a TAK)KE HEMTPEPHIBHBIX HHHOBALIUH.

I1. Cenre ormeuaer, 4YTO MHOTHE MPEAIPHUATHS
B CHJIy Pa3iIUYHBIX IMPUYHH HE CIIOCOOHBI K OOYUCHHIO.
Jnst mpuobpereHust 3Toi cocOOHOCTH OH paspado-
TajJ CBOIO MOJAEIb «00ydYaromeiicsi opraHn3annuny, cYu-
Tasi CIOCOOHOCTh K OOYyYEHUIO MCTOYHUKOM KOHKYPEHT-
HbIX npenmytects [10, c. 34]. OH BBIIETHIT HECKOIBKO
OCHOBOTIOJIATaloNINX «IUCIHILINHY», KOTOPBIMHA HYXHO
PYKOBOJICTBOBATHCS: ITPUJIEPIKUBATHCSI CHCTEMHOTO MBIIII-
JICHHS, COBEPIIEHCTBOBATh JIMYHOE MACTEPCTBO, HACHTH-
(UIMpOoBaTh M MPOBEPSTH NPEOOIANAIONINE HHTEIUIEKTY-
aJNbHBIE MOJIENTH, CTPEMHUTHCS K (POPMUPOBAHHIO 0OIIeH
TOYKH 3pEHHsI, CIIOCOOCTBOBATh KOMaHIHOMY O0Y4YEHHIO.

Kpowme Toro, 17151 TOr0, 4T00BI JOCTHYB O0JIeE OBICTPOTO
BHEJ[PEHHS MHHOBAIMIA U THOKOCTH, KaK oTMeyaroT Tomac
Koxan 1 Muxasnpe Ocum, npeanpusituio HeoOX0IMMO
MeperTH OT TPaAMLHMOHHBIX OPraHU3ANHOHHBIX (BopM,

MOYEPKUBAIOIIUX UEPAPXUUECKYIO BJIACTh, IIEHTPATIH30-
BaHHBII KOHTPOJIb M (PMKCHPOBAHHBIEC TPAHUIIBI K TAKOH
CTPYKTYpe, KOTOpasi onupayiach Obl Ha pabodre KOMaH/Ibl,
JICIIEHTPAJIM30BaHHOE PUHATHE PELICHUS] U HeOopMab-
HBIE CETH B3aMMOOTHOIIEHUH, MPOXOSAIINE CKBO3b (Pop-
MaJbHBIC TPAHUIIBI B CTPYKTYype mpeanpustus [ 16, p. 398].

st oObsicHeHUs mporniecca nHHOBanui WM. Honaka
n X. Takeyuu BBIACISIOT [1Ba aCIEKTa CO3LAHUS 3HAHUM.
IlepBblii aceKkT — AMUCTEMOIIOTUUECKUH, COIIACHO KOTO-
pOMY, KaK MBI Y)K€ OTMEUaJIi paHee, 3HAHHS Pa3AeIIIOTCs
Ha opMann3oBaHHOE U HeopManuzoBanHoe. U Bropoi
aCTIeKT — OHTOJIOTHYECKUH, COTTIACHO KOTOPOMY BbIIEISI-
I0TCSI pa3HbIe YPOBHM 3HAHMS: MHAWBUAYJIbHBIN, TPYTIIO-
BOH, OpraHU3allMOHHBIA U MEKOPTaHU3AIIMOHHBIH.

CyTb TEOpHUH CO3aHMS 3HAHUS 3aKII0YAETCS B OMHUCA-
HHUH CIHMPAIBHOTO PA3BUTHSI, KOTOPOE BO3HUKAET MPH B3a-
UMOJIEHCTBUM (OPMATTM30BAaHHOTO M He(OpMaIM30BaH-
HOTO 3HaHWs. Pa3BUTHE TIpE/CTABISETCS B BUIE YETHIPEX
MOZIeNEl: connaNn3anusl, SKCTepHaAIN3aIys, KOMOMHAINSA
Y MHTEPHAIN3AIHS.

IMon counanuzanueit Y. Honaka u X. Takeyun noHu-
MaloT MPOLECC PACIPOCTpaHEeHUsT He(hOPMaTU30BaHHOTO
3HaHUs. TeopeTHyeCcKre aceKThl COIMAIN3alnuy B TIOHH-
MaHHWH JPYTHUX HCCIENIOBAHUN MBI YK€ paccMaTpUBalId
panee [3, c. 150]. Conuanuzanus — HAYMHAETCS C CO3/a-
HUA [OJIS B3aUMOJEHCTBUSA. DTO HoJIe CriocoOCTBYeT pac-
MPOCTPAHEHUIO OTBITA W MHTEIUIEKTYaJIbHBIX MOJCIEH
COTPY/THHKOB.

DKCTepHATU3AIINS — 3TO MPOIecc 0hopMIeHHsI HehOop-
MAaJIM30BaHHOTO 3HAHUA B (HOPMaTH30BaHHOE. JTO MPOIIECC
WHHLUMPYETCS TaK HAa3bIBAEMBIM JHUAJIIOTOM HIIH, 00pa3Ho
TOBOPSI, KOJUIEKTUBHBIM Pa3MbIIIIEHHEM, KOTOPOE CII0CO0-
CTBYeT WICHAM KOMaHIbl BBIPAXXCHHIO HEe()OPMAaIbHOTO
3HAHMA Pa3HBIMU YJICHAMH KOMaH/bl. KoMOnHanus BKIIrO-
yaeTcss 00pa3oBaHUEM CBSI3H MEKAY TOJIBKO YTO CO3IaH-
HBIM U UMEIOLINMCS 3HAHUEM, HO IPUHAIEKALIAM JIPYy-
THM CTpYKTypaM oprann3anuy. KomOnHamms mpeacrasiser

/
Hedopmanmszosannoe DdopmanzoBaHHOE
3HaHHE 3HaHHE
/ 7\
HedopmanuzoBannoe
3Harue Conuanuzanus DKCcTepHAIM3aLus
(IpyxecTBeHHOE 3HAHHE) (KOHIENITyaTbHOE 3HAHHE)
WnTepnanuzamus Kombunanus
opmanm3oBarHoe (ormepanoOHHOE 3HAHKE) (cuCTeMHOE 3HAHHUE)
3HaHUE Puc. 2. Tpanchopmanust
N o 3HAHUS
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( DIHUCTEMOJIOTHYCCKUN aCIICKT )

A
dopmannzoBaHHOE Kombunanms
3HaHHE
HedopmanuzoBanHoe Connanisans
3HaHKe 1 -
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A

Puc. 3. Ilpoueccsl pa3BUTHS 3HAHUS

-
N

YpoBeHb 3HaAHUS }

c00oii mporecc 0OMeHa 3HAHMSIME MEKIY WHINBUIAMHA
U COOTBETCTBYMOIIEH ero kinaccudukammu. Takum obOpa-
30M, TIpH KOMOHMHAIMX CO3AAaeTCsl HOBOE 3HAHHE, BRIPAKEH-
HOE B HOBOM IIPOIYKTE, YCIYTe M HOBOI CHCTEME yIIpaB-
neHus. M HakoHeI, WHTEPHAIHU3AIUIO — MPEACTABISICT
c000i mpolrecc BOIIIONICHUs (JOPMAIN30BAHHOTO 3HAHUS
B He(hopMaNTN30BaHHOE. DTOT IPOLIECC CBA3aH C O0yUCHHEM
HA TpaKTHKe. DTO MPOIECC MPOXOIUT Jerde, eciu hopma-
JIU30BAHHOC 3HAHUE MPEICTABUTH B BUJC JTUArPaMM, Bep-
0anbHO, B BU/IE PYKOBOJCTB K ACHCTBHIO U T.1.

TakuMm 06pa3oM, MBI ITOTYYHITN YETHIPE MpoIIecca, CBs-
3aHHBIC C TpaHChopManuei GopMaTr30BaHHOTO U Hehop-
MaJln30BaHHOTO 3HaHUs [8, ¢. 99]. DTu mponecchl npen-
CTaBJICHBI Ha pHC. 2.

Boo0mie, mporecc co3manust 3HAHUS MOXKHO IIPECTa-
BUTb B BUJE CIIMPAJIU, KOTOPbII HAUMHAETCS C COLMAIN3a-
LU U TIPOJIOIKACT MPOXOANTH TI0 CIIMPAJIU Yepe3 BCce CTa-
nuu. Mapman Ckot ITyn u Anapro Ban e Ben cBs3biBatoT
MIPOIECC CONMATM3AIMH C WHINBHUIYaTbHBIMUA U3MCHCHH-
SAMHU, CBA3AHHBIC C MPOIECCOB YCBOCHUC HOBBIX TPYAOBBLIX
IIEHHOCTEH, OTHOIICHNH U T1aHoB [13, c. 36].

Ecnu npencraBuTh Iporiece Co3IaHus 3HAHUS B TPEX-
MEPHOM H3MEPCHHH, TO €r0 MOXKHO H300pa3uTh CIIEIYI0-
M obpazom. Cama opraHu3aliys He crmocoOHa co3aBaTh
3HaHWE. DTOT MPOIECC HAYMHACTCS HAa WHIUBHIYaITh-
HOM YpOBHEe ¢ conuanusanuu. OpraHu3anus MOOWIH-
3yeT He(opMaTM30BaHHOE 3HAHUE, CO3MaHHOC HA WHIU-
BHyaJIbHOM YPOBHE U TIPOIIECC PAa3BUBACTCS 110 CIIHPAIH,
MIPOXOJIS CTAIMU IKCTEPHATM3AIIH, KOMOWHAINH, HHTEP-
HaJIM3aliH, U Jajiee MePEeX0oauT Ha 0oJiee BBICOKUN OHTO-
JIOTHYECKUH ypoBeHb (puc. 3).

OpraHu3anvoHHOE HaMEpPeHHE MPHUBOAUT CIHU-
panb pa3ButTus 3HaHUs B nerictue [8, c. 102] . [maBHbIM
MOMEHTOM 3TOTO HaMEPEHHUS SIBIISIETCA 11€Jb, TOCTABICH-
Has Tepen NpeAnpusITHeM. JTa Lesib NPEACTaeT B BUJE
crpareruu. st co3maHusi 3HAHUS TPEANPUSITHIO ClIe-
JIyeT CTUMYJIUPOBATH JIESITeIbHOCTh paOOTHUKOB, (hopMHu-
pyto HamepeHue. Emne oqHNM Ba)KHBIM MOMEHTOM SIBIISI-
eTcsl aBTOHOMUSI. Besb OpUrHHanbHbIC HACH BOSHUKAIOT
Yy MHIWBUOB U OHH PAacCIpOCTPAHSIOTCS CPEeIU YJICHOB
KOMaH]Ibl, CTAHOBSICh UAESMH OPTaHU3AIIOHHBIMH.

U. Honaka u X. Takeyun OTMEYAIOT TaKXe, YTO AJIs
pa3BHUTHUSI CHUpATM 3HAHHUS HEOOXOqUMa BCTPSICKA, CTH-
MYJIMpYIOIasi B3aUMOACHCTBHE MPEANPUITHSI C BHEI-
Hel cpenoil, Bellb KOIza MpeaNpUsITHE IIEPEkKUBAET BCTPS-
CKY, PaOOTHHKH MEHSIOT YCTOSIBIIIMECS ITPUBBIUKU, CTHIIb
paboThI U TIOBEACHUSI.

W emre ogHNM Ba)KHBIM YCIIOBHEM VIS CO3/laHMS 3HA-
HUS Ha3bIBAIOT M30BITOYHOCTD U pazHooOpazue nHpopma-
nuu. Pacnipocrpanenne n30BITOYHOI M pa3HOOOpa3HOM
uH(popMaIMK CIIOCOOCTBYEeT 00OMeHy HehOopMaln30BaH-
HBIM 3HaHHEM, UTO 3aCTaBISIET ACHCTBOBATH CITUPANID Pa3-
BUTHSI 3HaHUS. KcTary, ciaeayer 3aMeTHTh, 9TO OAHUM M3
METO/IOB CO3JJaHus N30BITOYHOCTH HHPOPMALIUH SIBIISIETCS
poranus kagpoB. IMEHHO It 3TOTO B SIMOHCKUX KOMIIa-
HUSIX 9TOT METOJI yCIIEIITHO TPUMEHSETCH.

Belire ObuH mpecTaBieHbl YeThIpe criocoda TpaHe-
(dbopmannu 3HaHUs, a TAKIKE OCHOBHBIC YCIIOBHSI, CTUMY-
JTUpyIoIKe ero co3manue. Jlamee Mbl cuUTacM HEOOXO-
JIUMBIM YTIOMSIHYTb €Ille HeKOTOphle MOMEHTHI CO3/1aHus
3HaHus1. Kak yxe ObUIO OTMEUEeHO, CO3/1aHHe OpraHU3aLu-
OHHOTO 3HAHUS HAYMHAETCS C COLMAIN3aLUU. DTO U €CTh
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nepBas (asa. Bo Bropoii dasze, camoopranusyromascs
KOMaHZa, KyJla BXOAAT WHIMBHUABI C Pa3HBIM 00pa3oBa-
HHUEM, TOUKaMU 3pEHUSI 1 MOTHBALMSAMH, TpaHchopMupyeT
HeopMaIM30BaHHOE 3HAHKE B IIPOIIECCE B3aUMOACHCTBUS
B BUJIe HOBOM KoHuenuuu. [To muenuto Pompxepa Xammepa,
9TH KOMaH/IbI KaK pa3 | sIBISIFOTCS ABUTATEJIEM HHHOBAINH,
KOTOPBIN pa3BUBaeT MHHOBALIMOHHBIN mpouecc [15, c. 3].
Janee Ta KOHLENIHS MOABEPraeTcsi MPOBEpKe, OIpe/e-
JSIFOIIEH, HACKOJIBKO OHA COOTBETCTBYET IIEHHOCTAM TIpE.-
MpUATUS U ee cTpaterud. Kpurepus ass mpoBepKH KOH-
LENIMHA MOTYT OBITh Pa3HbIE, KaK KOJMYECTBEHHBIC, TaK
U KadecTBeHHbIe. I mociie 9TOro BhIBEpPEHHAs KOHIIETI-
st TpaHC(HOPMHUPYETCSI B APXETHIT, KOTOPBIM MOXKET OBITh
IIPOTOTHIT HOBOHM MPOIYKINH, JIN00, B Cllydae pa3padoTKH
HOBOM YCIIyTH WJIM OpTaHU3alMOHHON NHHOBALIUH, B BH]IC
MOZIEIH MEXaHU3Ma JICHCTBHA.

Co3nanue opraHU3alMOHHOTO 3HAHMS SIBJISICTCS UTE-
palMOHHBIM U caMmonoaaepx uBaommmcs. OH He 3aKaH-
YHMBACTCS CO3JaHNEM apxeTuna. BHOBb co3aHHas KOHIIETI-
LUST IPOBEPSIETCS] M MOJICTIMPYETCS U Jajiee TIEPEeXouT Ha
HOBBII IIUKJI CO3/IaHMsI 3HAHUSI B CIIEYIONICH OHTOJOTH-
YecKoil miockocTi. OpraHu3alioHHOe HaMepeHue Oyaer
BBICTYTIaTh B POJIM MEXAaHM3Ma IIPU IEePEX0/Ie 3HAHUS Ha
HOBBIH YPOBEHb, M OyJIeT cItocOOCTBOBATH IIEPEKPECTHOMY
000TaIleHNI0 3HAaHNEM BHYTPU MPEIIPHSTHSL.

T'oBOps 0 connarpHOM MEXaHU3ME YIPaBICHUS HHHO-
BaIMsIMHU B IAaHHOM CITydae, KJIFOUYEBBIM MOMEHTOM TaKKe
SBJISIETCSL OpraHu3alMoHHas cTpykrypa. M. Honaxka
n X. Takeyuu ropopsT O Tpex MOJIEIAX YIpPaBIEHHUS,
IJIeé COOTBETCTBEHHO MOCTPOEHBI MPOLECCH yIpaBiie-
HUS ¥ KOTOPBIE YCIIOBHO MOXXHO Ha3BaTh: «CBEPXY-BHU3Y,
«CHHU3Y-BBEpPX» U «U3 LIEHTpa — BBepX — BHU3 [§, c. 197].
B ycnoBusix (GyHKIMOHUPOBAHUSI MOJIENTH «CBEPXY-BHU3Y,
KOTJIa IMPEKTHBA 1AeTCs CBEPXY, PEUb UJIET TOJIBKO O op-
MaJIM30BaHHOM 3HaHWH, B MOJIEITH «CHU3Y — BBEPX», IJIE
WHUIMATHBA MPUHALICKUT PSIOBBIM COTPYIHUKAM, —
0 HedopMa30BaHHOM. V TOJIBKO B MOZIENN «U3 IIEHTpa —
BBEpPX — BHU3» obOecneynBaroTcs Hanbosee Onaronpust-
HBI€ YCJIOBUS JJIsl TpaHc(opManuy 3HaHUS ONMCAHHBIMU
BBIIIIE YETHIPHMSI COCOOAMHU.

IIpomecc co3maHusi OPraHU3AMOHHOTO 3HAHUS Ha
MIPENPUATHA TPeOyeT y4acTHs PSIOBBIX COTPYIHHKOB,
MEHEIKEPOB CPEJHEro 3B€Ha M BBICHIMX PYKOBOJMTE-
neit. [To maenmro U. Honaka n X. Takeyunm s¢dexTuBHas
CTPYKTYpa MpEANpPHATH J0JDKHA COYETaTh B ceOe uepThl
OIOPOKPATHYECKOIN OpraHU3alH, O KOTOPOI TOBOPHII elle
M. Bebep, mOCKOIBbKY IMEHHO 3Ta CTPYKTypa MPUTOIHA IS
3¢ PEKTUBHOTO YIIPABICHHUS YCTOSBIIMMHUCS MPOLIECCAMH.
3TO OJIMH yPOBEHb CTPYKTYPHI. A BTOPOH YpOBEHb — ypoO-
BEHb MPOCKTHBIX KOMaH]I, KOTOPbIE CO3/Ial0T 3HaHMs1. Bme-
CT€ 3TH J[BA YPOBHS MPEJICTABILIIOT COOOM €MHOE LEN0e

[Tpu mpoBeneHnn peopMUPOBAHUS MPEITPHUITHS
3akpeiToro aknuonepHoro odmmecrtsa « UMK — Konbacst
u Jlemukarece» (3AO «UMK» — npeanpusiTie TUIIEBOM

OTpaCiIi MPOMBIIIICHHOCTH, 3aHUMAIOIICECS] HA MOMCHT
0o0cienoBaHUs MPOU3BOACTBOM KOJOACHBIX H3IEIUN
U JIeNMKaTecoB B OMHOM U3 peruoHoB Poccuiickoit denepa-
1[uU) ObLIA MPOBEJCHA TUATHOCTHKA U IIPpopaboTaHa mep-
CIICKTHUBA €TI0 naanef/'mJero pa3BUTHUA 3a CYET aKTUBU3aA-
[IUH ¥ IPEUMYTIECTBEHHOTO MCIIONB30BAHUS BHYTPEHHETO
noreHImana. J{ius 3Toro HeooXoQUMO OBLIO CHOPMYITHPO-
BaTb JOJIOCPOYHLIX U CPEAHECPOUHBIX ueneﬁ Ppa3BUTUA,
BELIBUTH KJTFOUEBBIX MPOOIEMBI, BOZHUKAIONIUX Ha ITyTH
JIOCTHKCHHSI TIeNIH; Pa3paboTarh CTPATETHIO U TAKTHKY
JTIOCTHKCHHS 1IEJICH C BBIICIICHIEM ITEPBOOYCPE/IHBIX 3314
U TNIPUOPUTETHBIX HAIPABICHUN pacIpeieseHus UMero-
IIUXCS PECypCcoB; pa3paboTaTs peKOMEHAANNN 110 KITF0Ue-
BBIM H3MEHCHHUSM Ha MPEATIPUATHH, KOTOPBIC HCOOXOIMMEI
Juts co3ianus 23Q(HEeKTUBHON CUCTEMBI YIIPaBICHUSI.

s pereHns cToANIMX 3a/1a9 B Hadasie ObIIO IPOBE-
neHo obcnenoBanue npennpusaTas 3A0 «UMK»: unTep-
BBIO C PYKOBOJICTBOM M CIICIIMATIMCTAMHU, aHAJTN3 TOKYMCH-
TOB, aHKETHPOBAHHE IIEPCOHANA, KOJJICKTUBHAS paboTa
COTPYIHHUKOB TPEANPHUATHS IO BBIABICHUIO MPOOIEM
U IyTeH WX PEUICHUs, COBMECTHAsI pab0OTa OTACIHHBIX KOH-
CYJIBTAHTOB C BEAYHNIUMH COTPYAHUKAMHU IO KOHKPETHBIM
KITIOYEBBIM 3a7a9aM, TAKUM Kak (pOpMHpOBaHUE TpeOOBa-
HUH U MPEIUIOKEHUH 10 KITFOYEBBIM 3a7adaM: pa3padoTke
CTpPAaTETHH, TIOBBIIICHUIO KAY€CTBA MPOYKIINHU, H3YUCHUIO
1 pa3paboTKe MEXaHM3MOB MOTHUBALINHU U CTUMYIHPOBAHHS
MepCOHaa U IPYTHUM.

CrieioBaJIo OTMETHTb, YTO ACSITCIBHOCTD MPEIIPH-
ATUSA IPUHUMACT CIIOHTAHHBIA HECHUCTEMHBIN Xapakrtep,
BICKYyIIIH Hed(h(HEKTHBHOE MCTIONB30BaHNE UMEIOIINXCS
pecypcoB.

KoHcynprantamMu OBLIO TPOBEACHO OOCICIOBAHHE
MPEANPHUATHS 10 3aKa3y OCHOBHOTO akmuoHepa. O6cueno-
BaHME MPEIIONArajo UCTIOIB30BAHHE CIEAYIOIIIX METOIOB
WCCIICIOBAHUS, TAKUX KaK HAOIOCHHE, CTPYKTYPUPOBaH-
HBIH OIPOC PyKOBOAHTENCH U paOOTHHUKOB, aHAIU3 JTOKY-
MEHTOB Ha MpeAnpusiTHU. B pesynsrare o0cmenoBaHus ObuT
COCTABIJICH OTYET W3 HEKOTOPHIX BEIBOJIOB KOTOPOTO Clie-
JIOBAJIO, YTO OOIIAst CUTyAI¥sI 10 YIIPABJICHHUIO MEPCOHA-
soM Ha npeanpustan 3A0 «YMK» xapakrepusyercs Kak
HEeIoCTaTo9HO 3 (heKTUBHAS W3-32 MPOSBICHUS psna (ak-
TOPOB, HAIIPUMEP M3-32 OTCYTCTBUS OOIICpa3IeIsIeMbIX
CANHBIX CTPATCTUYCCKUX ueneﬁ U BUACHHA TIEPCIICKTUB
Pa3BUTHS TPEONPUATHS, HEICTKOTO paclpeieyeHne mo-
HOMOYHI M OTBETCTBEHHOCTH U HEYIOBICTBOPUTEIHEHOTO
B3aUMOJICHCTBHUS CTPYKTYPHBIX mojapasaencuuit. Oco6o
BBIJICIISIICS HEOCTATOUYHBIA YPOBEHD KBATMU(UKAIIH TIep-
COHAJIa, OTCYTCTBHE CHCTEMBI OOYUCHHS M Pa3BUTHS MIEPCO-
HaJla, OTCYTCTBHE JICHCTBCHHON CUCTEMBI CTUMYJIUPOBAHHUSI
W MOTHBAIIMM U, KaK CJICACTBHE, Ciiabasi 3auHTEPCCOBAH-
HOCTB IIEPCOHAJA B JIOCTIKECHUH PE3ybTaTa.

Crparerus mpeanpusTHs, B OCHOBE KOTOPOU JICKHUT
HHHOBAI[MOHHOE Pa3BUTHE MPEIoaracT 3HAYUTEIb-
Hble M3MEHEHHUs Ha MPENNpHUATHH, BKIIOYas CO3TaHUE
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aJIeKBaTHON CHCTEMBI YIIPaBICHUS YEJIOBEUECKUMU pecyp-
cam#, (hopMHpPOBaHUE COOTBETCTBYIOLIEH OPraHU3aIOH-
HOW KyJBTYpBI, co31anue 3(pPEKTUBHONH CHCTEMBI MOTH-
BaIlMM, OPraHU3AIMOHHOM CTPYKTYPBI, T.€. KOMIIJIEKCHOH
CHCTEMBI yTIpaBlieHHs HHHOBaIwsIMu [12, c. 61].

B nmanHOM cirydae Mbl MOKEM TOBOPUTH O MEXaHH3ME
nHHOBaIMoOHHOTO pa3sutus (MUP), xoTopslil npeacras-
nsieT co00l COBOKYITHOCTh OPraHH3alMOHHBIX MPOLENYP,
0(OPMIICHHBIX COOTBETCTBYIOIINM 00pa3oM, U KOTOpPEIE
00ecTeunBaloT pean3aliio HHHOBAILIMOHHOM JIesTeIbHO-
CTH Ha NPEIIPHUSTHSL.

bazoBbiM anemenToM GopmupoBanus MUP siBisitoTcs
BpeMmeHHBIe TeneBbie Tpymmns! (BLT). Onu npencraBistor
c000i1 0co0yr0 GpopMy OpraHU3aIUK EATCIEHOCTH, KOTO-
pasi OpHEeHTHPOBaHA B OCHOBHOM, Ha MPOJBHKEHUE OIIpe-
JIEIIEHHOTO MHHOBAITMOHHOTO mporecca [5, ¢. 191].

Ecin roBopuTh 0 BapnaHTax BHYTPEHHEH OpraHu3a-
uuu BT, To 3T rpynmbl co3aaioTces Aisl BBITOTHEHHS
YETKO OMPE/EICHHOMN 3a/1a4l Ha ONpPEeIeNIEHHbIN CPOK IS
OCYILECTBIEHUS PA3IMYHBIX IPOeKTOB. B ux cocras BLI
MOT'YT BKJIIOUAThCS KaK paOOTHHUKHM MPEATPUATHS, KaK Ipa-
BWJIO, & TAK)KE BHEIIHUE CHEIUAUCTHI B 3aBUCHMOCTH OT
conepKaHus pabOTHI.

JUIs CTUMYIMPOBAaHUSI AKTUBHOTO PA3BHUTHS HCITOJb-
3YIOTCSI MaTepHaIbHOE MOOIIpPeHHe, oriata paborsr BII
U pa3iuyuHble (POPMBI HEMATEPUATBHOTO CTUMYIUPOBAHHUSL.
MarepuaisHoe TOOIIpeHHe HHHOBAIIMOHHOH ISSITEIbHOCTH,
Kak IPaBUJIO, HAITPABJICHO Ha CTUMYJIMPOBAHHE TeHEPAIUH
ujeit; pa3paboTku KaKuX-1100 HOBIIECTB; BHEAPEHHS ATUX
HOBILIECTB; a TAKKE TpaHC(epa MEePeoBOro OIBITA H JIP.

MarepuanpHOe MOOLIPEHNE TIPOU3BOIUTCS B BHJC
BBIIIATHl (PUKCUPOBAHHOTO BO3HArPaXJIeHHs (C MCTIONb-
30BaHreM Iu(HepeHIIMPOBAHHON IIIKAJIbI) 32 BHECCHHE
UZACH WIN pa3padOTKy HOBOBBEICHUS, a TAK)KE BBITIJIATHI
HEKOTOPOH CyMMBI, B BHJIE IIPOLIEHTA OT SKOHOMHYECKOTO
a¢dexTa, MOTYICHHOTO TOCIIC BHEAPCHUS HOBOBBEICHHMS.

MarepuanpHOE MOOIMIPEHHE MOKET BBIILUIAYNBATHCSA
Kak 13 obmiero (oHaa oruiatel Tpyna (GpoHma Marepruatb-
HOTO MOOMIPEHUs), TaK U CIEUUAIBLHOTO (DOHIA Pa3BUTHS,
KOTOPBIH cienyeT co3nars B pamkax MUP.

HewmarepunanpHoe cTUMyIHpPOBaHHE aKTHBHOTO pa3-
BUTHSI MOXKET BKJIIOYATh BBEJCHHE JIJISl aKTUBUCTOB CIIe-
LHAJbHOM CHCTEMBI MOOIIPEHUs C COOTBETCTBYIOIIMMHU
JBFOTaMH MPH PACTIPEIEICHNN COLIMATIBHBIX OIar, MpenmMy-
IIECTBAMH JIOJDKHOCTHOTO POCTa, 3HAKaMHU OTIINYHUS | T.JT.,
HIMPOKOE 03HAKOMJIEHHE OOILIECTBEHHOCTH C PE3yJbTaTaMu
paboTHI IO AKTUBHOMY Pa3BUTHIO, IIPOBEIICHNE CTICIHATb-
HBIX CEMHUHAPOB M €KETOAHBIX KOHPEPEHIUH, H T.11.

Takum 00pa3zom, CTUMYIMPOBAHKE HAPSILY C HOAECPIK-
KOW aKTMBHOTO Pa3BHUTHUS SBJSIETCS MOIIHBIM CPEACTBOM
AKTHBH3AINN TPYJOBOTO KOJUICKTHBA.

Ocobennoctpio MUP siBisieTcst opHeHTaMs Ha 9ero-
BeKa, KOTOPBI B 3THX YCJOBHSIX MOXET PEaln30BbI-
BaThb ceOsl B pa3nnyuHbIX mo3unusax. Co3gaHue MOTHBALIH

AKTUBHOT'O Pa3BHUTHS MOBBIMIACT OOIIUN YPOBEHb TPYIIO-
BOH aKTUBHOCTH PaOOTHUKOB, a JAJI UX HAaUOOJIee aKTHB-
HOM JacTH 00eCIIeunBaIOTCs pa3HOOOPA3HbIE YCIOBHS IS
HoBaropckoil aesrensHocTH. Co3nanue MUP nozsonser
CTUMYJIUPOBATh COTPYAHHUKOB, YCTAHOBHB TU(PepeHIIH-
POBaHHYIO OIIJIATy, BKJIIOYasi ONPEJIEIEHHbBIE BO3ZHATPAXK-
JICHHUS 32 KOHKPETHYIO pab0Ty BPEMEHHBIX LIEJICBBIX I'PYII-
nax, Wjin Jaxe 3a MTHUIUAaTUBHBIC IPECAJIOKCHU .

Takum 00pa3zoMm, MPeTOKEHHBI MEXaHU3M, IOIY-
YUBIINK Ha3BaHUE MEXaHW3Ma WHHOBAIMOHHOTO pa3BU-
tust (MUP), opueHTHpOBaH Ha aKTUBH3ALIUIO BHYTPEHHETO
COLIMATbHO-9KOHOMMYECKOTO TMOTEHIINAA MPEIIPUATUS
1 GOPMHUPOBaHNE MOTHUBALIUH COTPYIHHKOB.

HeszaBucumo 0T 0COOCHHOCTEH MPEANPUATHS O00Y-
YeHHE COTPYJHHKOB UMEET 0CO00 BaXKHOE 3HAYCHUE JIsI
3¢ GeKTUBHON AEATeIHHOCTH, Mpeanoaraoneii padoTsl
CO CJIO)KHBIMH CIICIIMAIN3UPOBAHHBIMI HABBIKAMH U OOITb-
M 00beMoM 3HaHwid [7, ¢. 83].

Ha npennpustuun 3A0 «YMK» Obuta paspaborana
1 BHEZIpEHa IpoLeypa MUKPOYPOKOB. MUKPOYpOKH Ipea-
CTaBJISIIOT COOOW Pa30BbIM KPAaTKOCPOUHBIH TPEHUHI, OT
30 MHHYT J0 HECKOJIbKMX YacOB, HAIIPABJICHHBIH Ha 00y-
YeHHE U TIepeiady HaBBIKOB B KAaKOH-THOO 00IacTH Ha TIPO-
M3BOZICTBE JIPyTHM COTpyIHHKaM. Ha kaxxJjoM MEKpOypoke
paccMaTpuBaeTCsl OJIMH MJIM HECKOJIBKO Y3KHX BOIIPOCOB
KacaTeJIbHO ONpe/IeJICHHON MPOU3BOACTBEHHOM OIepalnu.

[Tpennonaraercst, YTO MEPONPHUATHS, OCYIIECTBIIsAC-
MBI B paMKax JJaHHOHM MPOLEypbl, COOTBETCTBYIOT LIEJISIM,
00o3HayeHHbIM B [lonuTrke no 00y4eHHIO U Pa3BUTHUIO
mepcorana 3A0 «YMK».

Mukpoypok npezacrasisier coboit hopmy nepeadn
OIbITa, HaBbIKa PaOOTHUKOM KOMaHJIe Ha paboueM MecTe,
SBJISIFOILIEECS TIPSIMBIM PYKOBOACTBOM K JIeHCTBHIO, IIPEA-
CTaBISIET cOOOM TEKCTOBOE, rpadMuecKoe ONMCAHNE ICH-
CTBUH, NpeIaraeMblX aBTOPOM, C IEJIbI0 ONTHMHU3A-
MU pabOThl KOMAH/IbI, BHIIIOJHECHHOE B pa3pabOTaHHOM
1 YTBEPXKACHHOM (opmare.

Llenmt MUKpOYpOKa MOTYT OBITB:

e Tepenaua HaBbIKa, 0a30BbIX 3HAHUI

 B3aMMOOOYYEHHE COTPYJHHUKOB

e yCcTpaHEeHHE TpoOIIeMBbI (TI0JIOMKa, OpaK u ap.)

ABTOp MHKPOYpOKa MOXET OBITh JI000H COTPYIHUK,
00J1aJaroIIKi ITOJE€3HBIM HABBIKOM MJIM OIBITOM U JKeJla-
FOLIMI PacTIpOCTPAHNUTh €TO B paMKaxX KOMaHIpbl. DTO Mpo-
11ecc, HAIPaBJICHHBIA Ha 00ecTiedeHne COTPYAHNKOB 3Ha-
HUSAMU, YMCHUAMHN U HAaBbIKaMH, KOTOPLIC HeO6XOLlI/lMI)I
JUUISL BBITIOJTHEHUST TOW WJIM WHOM KOHKPETHOM paOoThI, Aesi-
TEIBHOCTH.

MUKpOypoK MOXET OBITh IOATOTOBJICH JIIOOBIM
COTPYIHHUKOM (puiinana U JOJDKEH ObITh COIJIACOBaH CO
CTIEATIICTOM B IaHHOW 00IacTH.

Bce MUKpOypokH OQOpPMIISIOTCS B YTBEPKACHHOM
¢dopmare, KOIIMU XpaHITCS B OyMa)KHOM BHJE M B DJIEK-
TPOHHOM BHJIE B 00IIIei 0aze 3HAHUH.
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CoTrpyaHuK pazpadarbiBacT MUKPOYPOK U 0(OpMIISIET
€ro COOTBETCTBYIOIIUM OoOpa3oM. braHkm MoryT Haxo-
JUTHCS. HETTOCPEICTBCHHO B [€XaX B CICIHAIBHBIX SIIHU-
Kax, B 3JIEKTpOHHOM Buje. [1o1roToBNIeHHbIH MUKPOYPOK
aBTOP COTJIACOBBIBAET CO CIICLIMAJIMCTOM B JaHHOI 00ia-
CTH, 32 HUCKIFOYCHUEM CITy9aeB, KOTJa TOYCUHBIH ypOK
nepezaeT 0a30BbIe 3HAHUS U Pa3paboTaH CaMHUM CIEIH-
amuctoM. B rpade «CornmacoBano» ykaseiBactcsi PO
CIEIHAICTa, C KOTOPHIM OBLIO COTIIACOBAHO COAEpIKa-
HHUE TOYCYHOTO ypoKka. COrTacoBaHHBIN CO CIEIUAIACTOM
TOYEYHBIN YPOK ABISIETCS MPSIMBIM YKa3aHHEM K JIEHCTBUIO
PabGOTHUKOB.

OdopmITeHHBIH U COTTACOBAHHBIA MUKPOYPOK MOJKET
MPOBOAUTHCS U PA3MEINAThCs HEMOCPEICTBEHHO PSIIOM
€ MeCTOM ero npuMeHenus. [locne pa3MereHust Bce 4JIeHbI
KOMaHJIBI JTOJDKHBI OBITH 00yUEHBI 3TOMY YPOKY TIO TIepe-
Jladd HABBIKOB aBTOPOM MM TIPH IIOMOIIHU yKe 00ydeH-
HBIX COTPY/IHUKOB. ABTOp IPOBOAUT O0y4EeHHUE B CBOEH
CMEHE, a TaKKe C COTPYIHUKAMH MOCIECIYIOMeld CMEHBI.
[ukn moBTOpsieTCs 10 TEX MOp, MOKa He OYAYT OXBaYCHEI
Bce cMeHbl. OOYYEeHHBIH COTPYIHUK 00sI3aH PacIUCaThCS
no ¢akty o0ydenus. [lonmucy pabOTHHKA O3HAYAET MPH-
HATHE METOIOB MPEITIOKESHHBIX B MHKPOYPOKE U COTIIacHE
BEITIONHATH UX B JanbHewmeM. KOHTpoias 3HaHUH, MOITy-
YEHHBIX Ha MUKPOYPOKaX, BBITIOTHIETCS B XOJ€ aTTecTa-
LIUU COTPYIHHUKOB.

B manHOM cirydae Taxke KIFOUYEBBIM MOMEHTOM SIBIISI-
€TCsI BOIIPOC O TOM, KaK «3aCTaBUThY JIIOEH ETUThCS CBO-
MMM 3HaHUSIMU U HaBbIKaMu. PaOOTHHKH, C OIVIACHO TEOPUH
panroHaIBHOTO BEIOOPA, COTIIACHBI y4aCTBOBATh B OOMEHE
3HAHUSIMU B TOM CIIy4ae, €CJIM 3TO NPOHECET UM II0JIB3Y.
BHenpeHue cucteMsl BO3HarpakJeHus, HalpuMep B BUE
MaTepHaAIFHOTO CTUMYJIHPOBaHNUS, OyIeT CriocoOCTBOBATh
POCTY 3aMHTEPECOBAaHHOCTH COTPYIHHUKOB B OOMEHE 3Ha-
Husimi [ 1, c. 243]. B ciiyyae ¢ MUKpOypOKaMH TOOILPSIETCS
TOT, KTO pa3padaTbiBaeT ypoK, a TaKiKe Te, KTO IPUHHUMAET
OTTBIT, 00yYaeTcsl, XOTS B MEHBIIIEM pa3Mepe.

Kak mokaspiBaeT mpakTuka, oOydeHue W Irepepada
HaBBIKOB, HEOOXOIMMBIX Ha KaXJIOM pabo4yeM MecTe JUIs
peanu3anuu U3MEHEHUM, KpallHe Ba)KHO, HO HE JOCTa-
TogHO. Kpome »TOT0 TpedyeTcs obiee MoHNMaHUE CUTYAa-
uu (00mias cucreMa IeHHOCTel ), TpoOieM, COBMECTHBIX
3a/1a4 Ha BCeX YPOBHX. M TOIBKO TOTnA 33434, CTOSIITHE
Tepe MPeInpUsATHEM B YCIOBUAX BBICOKOW HEOIIpEeNeH-
HOCTH U M3MEHUYMBOCTH, OyAyT pemarbest 3QGEeKTHBHO.

MoTuBanuy aKTUBHOTO Pa3BUTHUS ABJISIETCS BaKHEM-
muM komnoneHToM MUP. Ona cknaapIBaeTcst U3 U3BECT-
HBIX JIEMEHTOB, TAKUX KaK CTUMYIHUPOBAHUE, BDEMECHHBIC
rpynms! u T.i. MUP naer addexr cuneprum, Tak Kak Bce
€ro 3JIEMEHTHI B3aUMOYBSI3aHbI, COITIACOBAHBI U II€JIeHA-
MIPaBJICHHO Pa0OTaIOT Ha KOHCYHBIA Pe3yiIbTaT — aKTHB-
HOE Pa3BUTHE MIPENPHUSITHS ITyTEM BHEAPESHUSI MHHOBAIINH.
Ecnu uckitounTh X0Tsi Obl OIMH AJIEMEHT, TO ATO HE TI03BO-
JIUT TIOTTHOCTBIO PACKPHITh BECh MMEIONIHIICA TOTCHIIAAI.

3HaHus U WHHOBAIlUU SBJIAKOTCA I'TaBHBIMHU (baKTO-
pamMu, BIUSIONIMMHU Ha KOHKYPEHTOCIIOCOOHOCTB, a, cle-
JIOBATEJIBHO, M Ha BBDKUBAHUE, PEATIPUATHS B COBPEMEH-
HBIX YCJIOBHSIX. BBIllIe MBI ONMCaaM MEXaHU3M YIpaBICHHs
SHAaHUAMHA KaK OCHOBY JIA CO3JaHUL I/IHHOBaHI/Iﬁ Ha npea-
NPHUATHH TIOCPEACTBOM Pa3BUTHS YEJIOBEYECKOI0 KaluTaja
U ero TpaHcdopManuy B KaruTall CTpyKTypHbId. Ompexne-
JIMB YEJIOBEYECKHUI KaltuTal Kak 3HaHHs1, CIIOCOOCTBYIOIIHE
YIOBIETBOPUTE 3aIpockl moTpeduteneid, Tomac A. Ctio-
apT OTMEYACT, YTO HAa OCHOBE 3THX LICHHBIX 3HAHUH POp-
MUPYETCSI KOHKYPEHTHOE IPEUMYIIECTBO U MOBBIIIACTCS
HOTEHIMAI IPSIIPUATHUS 32 CYET Pa3BUTHS YEIIOBEYECKOTO
KaluTaia i ero TpaHC(OPMAalHU B KallUTall CTPYKTYPHBIH
[11, c. 145].
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