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AHHOTALINA:

llesibio paboTHI sIBJsIeTCS onpejiesieHMe U GOPMUPOBAaHHE OPUTHHANbHOMN KiaccuUKanuu Hanbosee
4acTO MMOBTOPSIOIIUXCA NPOLECCOB NPeANPUATHS, KacalolUXcsl HaubOJIbIlIero Yyrcjia ero COTpyAHu-
KOB (THUINOBBIX OPHUCHBIX NPOLECCOB NpeAnpUsaTHs). KoHeuHbIH pe3ybTaT HacTosL el paboThl 6yAeT
MCI0JIb30BaH Kak MHPOpMalMoHHasA 6a3a /g NpoBeJeHNs UCCIeJOBAaHUMN yKa3aHHbIX IPOLECCOB C
11eJIbI0 BBISIBJIEHUS U3 00Leld COBOKYITHOCTH HEONTUMAa/IbHbIX U HeaPPEeKTUBHBIX, BHIPAaOOTKH NpeJ-
JIOXKEHUH MO0 MX ONTHMU3ALUH, UCKIIYEHUIO JyOJAUPYIOLUX NIPOLECCOB, @ TAKXKe COKpalleHUI0 Bpe-
MeHH NPOTeKaHUsl BceX 0QUCHBIX IPOLLECCOB MPEeANPUATHUS.

Pe3ysibTaThl paboThbl AOCTUTHYTHI C HCIOJb30BAaHUEM OOLEU3BECTHBIX HAy4YHBIX METO/O0B
(rpynnupoBKa, KjiaccudUKalMs, aHa/lIu3, CHHTE3 U Jp.), a TaKXKe C y4eTOM NpYMeHeHUs IPOLeCCHOTO,
KOMILJIEKCHOTO GYHKIMOHAIBHOTO U CUCTEMHOI'0 IOAX0/10B.

B paboTe onvcaHbl OCHOBHbIE NPeJIOChIIKU U MOAXO0AbI K BbIsIBJEHUI0 HeapPeKTUBHBIX IpoLiec-
COB NPOMBIIIJIEHHBIX NPeANPUATHH, KI0ueBble MHGOPMALlMOHHble UCTOYHUKU U METO/bl NpoBeje-
HUA UCCe[JOBaHUH, IpHUBeJIeH UCNO0JIb3yeMbIi B KOHTEKCTe UCC/IeJOBAaHUN NOHATUHUHBIN anmnapar, a
TaKXe NpeJcTaBjeH QparMeHT OPUTMHAJIBbHON KiaaccuUKALMU THUNOBBIX OQUCHBIX MPOLECCOB, Xa-
paKTepHbIX JJI1 KPYNHOTO MPOMBIIIJIEHHOIO MNpeANpUsATHS MAalIMHOCTPOUTENbHOIO0 CeKTopa
(AO «OKBM AppukaHTOBY).

OpUrHHaJbHOCTb KJIacCUUKALMKU TUIOBBIX OQUCHBIX NMPOLECCOB 3aKJYaeTCs B TOM, YTO 06-
1ierM3BecTHasl KJjaccupuKalus M0 NPU3HAKY «BHYTPEHHHE U BHEIIHHE IPOLLECChl MPeANpPUSTHSI»
pacirpeHa QyHKIMOHAJbHBIMU 00/1aCTSAMU IPOLECCOB, BJUSHUEM UX Ha NOJy4eHHe J10X0/1a, KJIoYe-
BbIMU CTEMKXO0JIZlepaMU U onMcaHheM (Pa3sHOBUHOCTBIO) MPOLLECCOB.

OnuvcanHas kjaccuduKalys MPOLECCOB SIBJSETCS YHUBEPCAJbHOM [JIJIsT KPYNHBIX MPOMBILILIEH-
HbIX NPeJNpUSATHA U MOXeT ObIThb 3aMMCTBOBaHA, aJlallTUPOBaHa MoJ, cnelqudUKy AesTeJbHOCTU
KOHKPETHBIX OpraHM3alyi U UCII0JIb30BaHa KaK MHCTPYMEHT BbISIBJEHHUS HEONTHUMAaJbHBIX MPOLieC-
COB C I|eJIbI0 NOBBILIEHUS ONepaliMOHHON 3)PEeKTHBHOCTH NPeANPUATHUS U NPOU3BOJUTEIBHOCTH
TPy/Zia COTPYZAHHUKOB, UEM U ONpeJiesisieTCsl NpaKTHYecKasi 3HaYUMOCTb Pe3yJ1bTaTOB paboThl.

OnvcaHHble B pab0oTe HHCTPYMEHTBI, IOAX0/Abl U MPEJIOKEHHbIE PelleHNs] MOTYT ObITh 3aUMCT-
BOBaHbI U MCI0JIb30BaHbl HAa JJPYTUX MPOMBILIJIEHHBIX NPEeANPUATHSAX BHE 3aBUCUMOCTH OT poJia UX
JlesITeJIbHOCTH.
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[loBbllIeHMEe TPOXU3BOAUTENBHOCTH TPYyAa
U 3QPeKTUBHOCTHU NPOU3BOJCTBEHHON [ed-
TeJIbHOCTH B HACTOflee BpeMs ABJAETCH OJ-
HUM U3 NPUOPUTETOB IOCYJAPCTBEHHOIO pas-
BUTUA. JlaHHBIM Te3WC NOAJEPXKUBAETCA U
pa3BuBaeTcd B MpPOrpaMMHBIX [JOKYMeHTax
[IpaBuTenbctBa P®. OAHUM U3 TaKUX JOKY-
MEHTOB fiBJIsieTCsl npuopuTeTHas [IporpamMmma
«[loBbllIEHNE TPOU3BOAUTEJNBHOCTH TPyAa U
noAzepxka 3aHATOCTU». OCHOBHOH IeJIbIO
[IporpaMMbl ABJISIeTCA 3allyCK M peajn3alusd
NporpaMMbl MOBBIIIEHUS] NPOU3BOAUTETbHO-
CTH TPYZa U NOAJEPKKA 3aHATOCTH B 15 cy6b-
ekTax P® u Ha 150 npeanpusatusax B 2018 roay
¢ pacuiupenueMm a0 85 cy6obektoB PO u 850
npeanpusTail k 2025 rofy c LJOCTHKEHHUEM MO
KaXJ10My cyOobekTy P® 1eseBbIXx 3Ha4YeHUU 1O
NpPUPOCTY NPOU3BOJUTENBHOCTH TpyZa Ha
NpeANpUSATUSIX-YYaCTHUKAX  perduoHabHOU
nporpaMmMel He MeHee 4eM Ha 5 u 10 % 1o pe-
3yJIbTaTaM [IepBOT0 M BTOPOIO IOZl0B y4acTHsA
cybbekta P® B npuoputeTHoil [Iporpamme
COOTBETCTBEHHO [1].

B Hacrosilee BpeMsl CylLleCTByeT He-
CKOJIBKO IyTel NOBBIIIEHUS NPOU3BOAUTENb-
HOCTH TpyJa [2]:

— 3aMeHa TPyJa KanuTaoM (TeXHuYe-
CKOe MepeocHallleHre MPOM3BO/ICTBA, BHEApe-
HUe HOBOTO 3 PeKTUBHOTO 060PY/IOBAHUS U
TEXHOJIOTUM);

— nmnoBbiuleHHe 3¢$PEKTUBHOCTU OpraHu-
3auuM TpyZAa (BbIsSABJEHHUE U YCTPaHEHHE BCeX
$akToOpoB, NPUBOAAIIMX K IPOHU3BOJCTBEH-
HbIM [OTepsM, OIpeJesieHWe HauboJsiee pa-
UOHAJIbHBIX CHOCOG0B yBeauveHUs1 3pdek-
TUBHOCTU PabOThl, BbISBJIEHHE HEONTHUMAaJlb-
HBbIX 110 CPOKaM W KayecTBY INPOLLECCOB, CHU-
»KeHHe BPpeMeHU UX MPOTEeKaHUs, a TaKXKe pas-
BUTHE HA MPEeANPHUSITHH ONTHUMAJIbHBIX MpHe-
MOB OpraHM3allMd NPOU3BOJCTBEHHBIX IPO-
1[eCCOB);

— wuHTeHcupuKauus Tpyga (IpUuMeHeHHe
psZa aAMUHUCTPATHUBHBIX Mep, HalleJeHHBIX
Ha IMOBbIIIEHWEe CKOPOCTH BbINOJHEHUS CO-
TPYAHUKAMU TPYAOBbIX 06513aHHOCTEN).

B obGecneyeHue NOBbILIEHUS] TPOU3BOAU-
TeJIbHOCTH TPyJia 60JIBLIMHCTBO NPOMBILIIEH-
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HbIX NPEANPUITHN HAYUHAIOT BHEJPSATH TEX-
HOJIOTUH 6epeKIMBOro MPOU3BOACTBA, METO-
bl U UHCTPYMEHTHI NMOBbILIEHUS ONepaloH-
HOM 3(PEeKTUBHOCTH, CHUKEHUS BpeMeHHU
NPOTEKAHUS] U ONTUMM3ALUN HENPOPUIbHBIX
NpPOLIECCOB.

[IpakTuyeckass 3HAa4YMMOCTb MaTepUaJIOB
CTaTbU 3aKJ/OYaeTcsl B TOM, UTO IpeJJioKeHa
OpUrMHa/bHasA  KjaccupUKalus  TUIOBBIX
0QHCHBIX MPOLECCOB, XapaKTEePHBIX A KPYyII-
HbIX TPOMBIIIJIEHHBIX NpeJNpUATHN U cdop-
MYJIMPOBaHbI MpeJJIOKeHHUsI 110 HalpaBJIeHU-
sIM MOBBILIEHUS TPOU3BOJUTENBHOCTH TPYa.

I[EJIA U KOHEYHBIM PE3YJIbTAT UCCJIE-
JIOBAHUH

C uenbio mnoBblieHUs] 3GPEeKTUBHOCTU
OpraHu3alnuu TpyJa U BbISIBJEHUS HEOMNTH-
MaJIbHBIX MPOLIECCOB, HETAaTUBHO BJHUSIOLUX
Ha NpPOU3BOJCTBEHHYIO JedATeJbHOCTb, B AO
«OKBM AdpukaHTOB» HPOBOJAATCA HCCJIEN0-
BaHUsl MO OMNpeJieJIeHUI0 MepeyHsi MacliTab-
HbIX, TOBTOPSIOLIUXCSA MPOLIECCOB NpeANnpH-
AT (TUNOBBIX OQUCHBIX MPOIECCOB), Tpe-
OYIOIIMX ONTUMH3ALUH.

KoHeuHas 1esib HcciiefoBaTeNbCKOW KaM-
naHuu - GOpPMUPOBAHUE MOJHOW OPUTHHANb-
HOHM KJaccMpUKaLUU TUIOBbIX OPUCHBIX NMPO-
IleCCOB, OINpejJieJleHhe COBOKYMHOCTH He3sd-
$eKTUBHBIX NPOOJIEMHBIX NPOLECCOB U BbIpa-
60TKa MpeJJI0KeHUN M0 UX ONTUMH3ALUH, HC-
KJIIOYEHUIO AyOIMPYIOIIUX MPOLIECCOB, a TAKKE
COKpallleHHI0 BpeMeHU MPOTEeKaHUs BceX
oQUCHBIX NpPOLECCOB MNpeAnpuUsaTHsa. B Ha-
CTOSIIL[eH CcTaThbe OMUCaH MepBblil (MIOATrOTOBH-
TeJIbHBIN) 3Tall MCCAeOBAaHUM, IeJIbI0 KOTO-
poro siBJis1J10cb GOPMUPOBAHHE OPUTUHATBHOMN
KJaccudUKalUM THUMOBbIX OQUCHBIX MpoOlec-
COB NpeAnpuATUs - UHGOPMAILMOHHONW 6a3bl
JUIsl IPOBEJIEHUST UCCIEJOBAaHUU U BbISIBJIEHUS
HEONTUMaJ/IbHbIX MPOLIECCOB.

Pe3ysbTaTbhl paboOTbl JOCTUTHYThI C MC-
MOJIb30BAaHUEM OOIEM3BECTHBIX HAYYHBIX Me-
TonoB (TpynmupoBKa, KJjaccudukalus, aHa-
JIU3, CUHTE3 U [Ip.), a TaKXXe C y4eTOM NpUMe-
HEHHUs] MPOLECCHOro, KOMILJIEKCHOTO (QyHK-
[JUOHAJBHOTO U CHUCTEMHOro MmoAxoAoB. IIpu-
MeHeHHe OJIHOBPEMEHHO CHCTEMHOTO, MpOo-
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11eCCHOT0 ¥ QYyHKIMOHAJBHOI'O NOAX0/a ABJA-
eTCs BeCbMa NepCHeKTUBHBIM HallpaBJIeHUEM
CUCTEMATHU3al{U U YIOPSAA0YMBAHHUSA 3JIeMeH-
TOB [JI1 NOCJEeYIOIero HCCae[0BaHUs, IO-
CTpPOEHUS HePAPXUU U CUCTEM.

HacTosias pa6oTa oTHOCUTCS K 06J1acTH
CUCTEMOJIOTUH - o6J1acTH Hay4Ho-
NpPaKTUYeCKOW JleATeJbHOCTH, M3y4yawuiasg U
MCIOJIb3YI0Iasi CUCTEMHOCTb, OPTaHU3AIUI0 U
CaMOOpraHU3alUI OOBEKTOB, MPOLECCOB H
siBJieHuH [...] CucTeMoJIoTUA - 3TO METO/0JI0-
rusl U3y4yeHUs, NIPOEKTUPOBAHUSA yIpaBJeHHUs
Y HCHO0JIb30BAaHUS NPUPOJHOM CHCTEMHOCTH
MHUpa U ero 6a30BbIX KaTeropuil. YHUBepcasb-
HOCTb METO/0JIOTUM B CUCTEMOJIOTMU NpUMe-
HHUMa /JJ1 ONTHMU3ALUU MEeTOJ0JIOTUU YacT-
HbIX Hay4YHO-NPaKTUYeCKUX HallpaBjaeHUH [3].

MaTepuasbl HacTosiled CTaTbU HUMEIT
60J1b1LYyI0 TPAaKTHYECKYIO0, HEXKeJIU TeopeTHye-
CKYI0 3HAaYUMOCTb, MOCKOJIbKY, B CTaTbe He
npeJjioxeHbl HOBble TEOPUH, paBUJA U Teo-
peThyeckue BUJEHHUSA, HO TpeAJoKeH Me-
He/DKMEHTY MpPOMBIIJIEHHBIX MNpeJnpUsTUH
JleMICTBEHHBbIA HWHCTPYMEHT MOBBIIIEHUA UX
onepauvuoHHON 3¢ PeKTUBHOCTH.

TEPMUHBI U OIIPEJEJIEHUA HUCCJIEAO-
BAHUH

K omnpegesneHnto TepMHMHa «TUIOBOM
opucHbId mponecc» (mpesMeTa HCCIE0Ba-
HUA) NOJ0HJeM yepe3 ONpesieieHHUs ero co-
CTaBHbIX YaCTeH.

TepMuH «mporecc» B pasHBIX CJI0BApPSX
onpe/iesisieTcsl HO-pa3HOMY, HallpUMep:

1) [4] maer cneayloliee omnpejesieHUe:
«[Iponjecc - 3TO COBOKYNHOCTb MNOCJE/0Ba-
TeJIbHbIX JeUCTBUH JJIs1 JOCTUKEHHUS] KAaKOTro-
JIN60 pe3ysibTaTar;

2) [5] onpegensieT «mporecc» Kak «Xog,
pa3BUTHE KaKOTO-HUOYJb sSIBJIEHHUS; MOCJeH0-
BaTeJIbHAsl 3aKOHOMEpPHasl CMeHa COCTOSIHUM B
pa3BUTHU Yero-HUOY/ib; COBOKYIHOCTb IOCJIE-
JIOBaTeJbHbIX IJTallOB H3rOTOBJIEHUS 4Yero-
HUOYb»;

3) [6] roBOPUT, YTO MPOLECC — ITO «XOJ
KaKoro-aubo sBJIeHUs], MOCJeJoBaTe/lbHas
CMeHa COCTOSIHUH, CTaZiuli pa3BUTHSA U T. 1.»;

4) CorsacHo [7] mpouecc - 3TO «COBO-
KYIHOCTb B3aUMOCBSI3aHHBIX U B3aWMO/IEHNCT-
BYIOIIUX BHUJIOB JIeITEJbHOCTH, Npeobpasylo-
111251 BXO/bI B BBIXObI.

Kpome TOro, TepMuH «mpouecc» HMeeT
MeJJULIMHCKOE U I0pUIUYeCKOoe TOJKOBaHUE, HO
B KOHTEKCTe HaCTOSILIMX HCC/eJ0BaHHUM Hac
MHTepecyeT ero NIpou3BOACTBEHHOE 3HaYeHHe.
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3asayaMu HacToslled paboThl NMpejmosa-
rajiocb M3y4eHHe MNpoLeccoB, HanboJsiee Mac-
MTabHbIX (C TOYKM 3peHUsl OoXBaTa y4aCTHHU-
KOB) W MNoBTopswuxca. OuyeBUJHO, YTO Ta-
KUM KPHUTEpPUSM YAOBJIETBOPSIOT IPOLECCHI
«HEMpPOH3BO/ICTBEHHbIE», «ODUCHBIE» TO €CTh
IpolLecchl, He Kacawliydecs onepanuid KOH-
KPeTHOIro INpOM3BOJCTBA NpoAyKTa (cBepJe-
HUe, ToueHUe, paboTa Ha cTaHke c UIIY u np.).

«HenpousBoacTBeHHbIE, «odUCcHbIE»
npoLeccbl B pa3HbIX MCTOYHUKAX OINpejesis-
I0TCA KaK:

1) [8] TepMUH «odUCHBII» onpesesseT
O4YeBUJHBIM 06pa30M KaK «CBSI3aHHBIH, COOT-
HOCAIIMICA O 3HAaYeHUIO C CYLIeCTBUTEJb-
HbIM o¢uC», a TepMHUH «HENPOW3BOJCTBEH-
HbI» KaK «TaKOW, pe3yJIbTaThl JedTeJbHOCTH
KOTOPOr0 MpEeUMYLIeCTBEHHO NPUHUMAIOT
dbopmy ycayr»;

2) CoryacHo [9] «HeNpOU3BOACTBEH-
HbII» — 3TO OYKBaJIbHO «He CBSI3aHHbIH C Mpo-
M3BOJCTBOM, BbIpAaOOTKOW MaTepHasIbHbIX
6J1ar».

TepmuH «TunoBoW» B pa3HbIX UCTOYHU-
Kax JjaeTcs cJleyoLUuM 06pa3oM:

1) [5] ompepensieT AaHHBIA TepMHH B
JIByX BapHUaHTax; COTJIACHO INepPBOMY, «THIIO-
BOU» — 3TO «SBJIAIOUIUMNCA 06pPA3I[OM, THUIIOM,
CTaHZApPTOM JJIs1 psifia sIBJIEHUH, cy4aeBy», CO-
IJIaCHO BTOPOMY — «COOTBETCTBYIOIIMH ompe-
JleJIeHHOMY 06pasly, TUIy, C/eJlaHHbIA B CO-
OTBETCTBUM C TE€M WJMU UHBIM THIIOM, CTaH-
JapTHBINY;

2) [10] paeT caenywilee onpejiesieHUE:
«TumoBo# - 3TO ABJAIOUIMNCA THUIIOM, 06pas-
IIOM, MOJEJIbI0 JJIl 4ero-aubo» JMbo «COOT-
BETCTBYIOIIUH onpe/ieIeHHOMY TUIy, 06pa3Ly,
MO/1eJIU; CTaHAapPTHBIN».

3) MH3BecTHasi MHTepPHET-3HLUKJIONEHS
[11] roBoOpHUT, YTO «THUIOBOM» O3HA4yaeT «YycC-
TaHOBJIEHHBIH, IPUHATBIN /15 BCEX».

Takum 06pa3oM, B KOHTEKCTe JJaHHOU pa-
60Tbl TEPMHUH «TUIOBON OQHUCHBIA MPOLECCH»
MOHUMAEeTCs] KaK «yNopsi/loueHHasi COBOKYII-
HOCTb (IOC/IE/I0BATENbHOCTb) AEUCTBUM pa-
60THHUKA JJIs1 IOCTHXKEHUS pe3ysbTaTa Helpo-
M3BOJCTBEHHOr0 XxapakTepa B HHTepecax
npeANnpUsTHs, XapakTepHasg [JJs pabouel
JlesITeJIbHOCTH BCeX UM GOJIBLIMHCTBA paboT-
HUKOB JIJaHHOTO MNpPeANpHUsTHSI», HANpUMEDp:
obopm/ieHHE KOMaHJHMPOBKH, y4yacTHe B CO-
BelLlJaHWH, pacnevyaTKa JOKyMeHTOB U Ip.

JIto60¥ mpoliecc, Kak COBOKYNHOCTb Jei-
CTBUH, UMeeT psAJ NapaMeTpoB, 0JHO3HAYHO
ero onpeze/A0IIHX.
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Ecau roBopuTh 0 npouneccax GU3NYECKUX,
To [12]: «mapaMeTp mpoliecca — MOKa3aTeib,
KOJINYECTBEHHO XapaKTEepU3YIUIUH Te u3Me-
HswoMecs GU3NUecKHMe BeJIMYMHBI, KOTOpPbIe
OTpesiesIIIOT MOJEUPYeMbli mpoLecc». A ec-
JI1 MMeTb BBHJIy 3KOHOMHUYECKHE IPOLECCH,
To [13]: «[lapaMeTphl mpouecca - 3TO Xapak-
TepucTUKK (MHopMaIus), M0 KOTOPBIM XO-
3iMH Tpoliecca WM BbICUIMHA PYKOBOJUTEJb
MOTYT CyAUTb O TOM, KaK 3G PEKTHUBHO BbINOJI-
HsIeTCA MpoLlecC U JOCTUIalTCs 3allJIaHUPO-
BaHHbIE pe3yJbTaThl». B 06lieM xe ciydyae,
ecJid TOBOPUTb O mpoliecce Boobie, To [14]:
«[lapamMeTpbl - U3MepPUMbIe BEJTUYUHBI, XapaK-
Tepusyloliye CTPYKTYypy Hpolecca U ero pas-
BUTHEY.

[IpuMeHUTENbHO K NpeAMeTy UccJefoBa-
HUS, TO €CTb, TUIIOBBIM OQUCHBIM MpoLieccaM
npeAnpusTAS MOXHO BbIJIeJIUTh psAJ, Napa-
MEeTpPOB, 0JHO3HAYHO UX OIpe e/ 0IIUX:

1) ®yHKUUOHANbHAs 06J1aCTh;

2) Bnagenen npouecca;

3) [lepuMeTp y4acTHUKOB npouecca (rpa-
HUI[bI TpOIecca);

4) KnroyeBble 3aMHTEpPECOBaHHbIE CTOPO-
HbI (CTEHKXO0JIZiephl) Mpolecca;

5) BausiHue Ha noJsiyueHue NpefnpusATH-
eM Joxoja (IpU6bLIN);

6) JInTEeNbHOCTD POIECCa;

7) Bxozbl U BbIXOZbI Mpolecca (BKJIIOYas
pecypchl);

8) BunsiHMe BHEIIHEro M BHYTPEHHEro
OKpYKEHHUS.

[IpensioxkeHHble aBTOpPaMM INapaMeTphl
MPOLIECCOB BbIOPAaHbI TAaKUM 06pa3o0M, YTO
YYUTBIBAIOTCS BCe HEOOXOAUMbIE U JAOCTATOY-
Hble XapaKTepPUCTHUKH MPOLEeCCOB, TUIMUYHBIX
JJ1s1 GOJIBIIMHCTBA MPOMBILJIEHHBIX NpeJIpH-
SITUMA BHE 3aBUCUMOCTHU OT 06J1acTH UX QYHK-
LIUOHUPOBAHHUSI.

dyHKIMOHaNBHAA 001acTh. [10 KOHEYHOMY
pe3yJbTaTy BCe MpOLECChl, MPOXOJsIHe Ha
NpeANpPUATAN MOXHO pa3/ieJINTh HAa HEeCKOJIb-
KO KpynHbIX QYHKIMOHa/bHBIX obsacted. K
npuMepy, Ha JII060M NpeANpPUATUH €CTb IPyII-
Ia MpoLeccoB, KacallUXcs yrnpaBJieHUus nep-
COHAJIOM WJIM ympaBJjeHuss UHAHCAMHU Hpej-
npusiTusi, obecrnedeHus: YHKIHOHUPOBAHUSA
TexHUKU (0PUCHONW WJIM MPOMBIIJIEHHOTO
000pYy/I0BaHUS U T. [1.)

Buagenen npouyecca. CorsacHo [15] «Baa-
Jlesiel] mpoiiecca — Juno (6U3Hec-poJib), Hecy-
lee MOJIHYI0 OTBETCTBEHHOCTb 3a Ipolecc U
HaJleJleHHOe IOJIHOMOYMSIMM B OTHOLIEHUH
sToro mpouecca. OH He KacaeTcs QYHKLHH,
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BBINOJIHSIEMBIX B paMKax IMpolecca OT/eb-
HbIMHM JenapTaMeHTaMu. EMy BakHa ychnen-
Has peasiM3alivs BCEro Mpollecca W Tpexje
BCETO €ero MpPOU3BOJUTENBHOCTh, 3QPEeKTHUB-
HOCThb M aJIalTUPYeMOCThb. Biiagiesen npouecca
obGecrieurBaeT B3aUMOJEWCTBHE C MOCTABIIU-
KaMU BXO/IHbIX MIOTOKOB Ipoliecca U C moTpe-
OUTEJISIMU €r0 Pe3yabTaTOBY.

[lepuMeTp y4acCTHHKOB Ipouecca ¥ rpaHU-
Ibl Ipolecca. PabGouue mnporecchl Mpeanpu-
STHSI BHE 3aBUCUMOCTH OT CBOEH 3HAYUMOCTH
BKJIIOYAKIOT pa3HOe KOJHUYECTBO YIYACTHUKOB. K
npumepy, opMUPYIOT GYXTaJTEPCKY0 OTYeT-
HOCTb BCETO HECKOJIbKO YeJIOBEK U3 OpraHu3a-
MY, a Yepe3 MPOXOJAHYI0 NpPeANpHUSTHUS MPo-
x0a4aT Bce 100 % pabOTHHUKOB BHE 3aBHUCHUMO-
CTU OT MX CTaTyca U QYyHKLMOHAJIbHBIX 006s-
3a”HHOCcTel. U TO, M fpyroe ABJgeTCA BaXXHBIM
C TOYKH 3peHHUs1 PYHKUMOHUPOBAHUA Npej-
HOpUATUS IPOLLECCOM, OJHAKO NepUMeTp ydya-
CTHUKOB 3THUX IIPOLIECCOB pa3J/inyaeTcsl KapAu-
HaJIBHO.

B paMkax HacTosIIUX UCCAe0BAaHUM pac-
CMaTPUBAJIMCh TOJIbKO CaMble MaclITabHbIE C
TOYKH 3pEHHUS] YMCJa YYACTHHUKOB HPOLECCHL
[TosTOMy, TOBOpSA O TrpaHUIAX HpOIecca, akK-
TyaJleH JIMIIb NapaMeTp CBSI3W Mpolecca ¢
BHEIIHEN CpeJi0oW JJis npeAnpusaTusi. ['oBops
MHaye, UMeeT JIM MPOLLECC BXOJbl U BBIXOJbI
(moTpebysieMble pecypchl U ero pe3yabTaT CO-
OTBETCTBEHHO) BHEIIHHE MO0 OTHOUIIEHWIO K
npeanpusaTtvio. K npumepy, nponecc matepu-
aJIbHO-TEXHUYECKOT0 obecrneyeHust JJisl Npej-
NpUATUSA GyZeT ABJIATHCS MPOIECCOM C BbIXO-
JIOM BO BHEIIHIOIO CpejJly, TaK KaK B HEro
BKJIIDUEHbl YYaCTHUKH, He SIBJSIIOLIHUECS CO-
TPYAHUKAMU NpeAnpusaTus (MOCTaBIUKH), U
noTtpebJisieMble NpPeANPUATHEM PECYPCHI MO-
CTYyNalwT H3BHE ero BHYTpeHHeH cpejbl (pe-
3yJsbTaT npouecca). O4eBUAHO, YTO, K IpUMe-
py, IpoIlecc cAa4Yu /IpUeEMKHU IOKyMEHTALUH B
aApXWB TpeANpUATHUS SBJASAETC BHYTPEHHUM
IPOLECCOM, TaK KaK He MOTpebJisieT BHELIHUX
[0 OTHOIIEHHUIO K HPEeJIpPUITHIO PECYpPCOB, H
pe3yJbTaT ero NoTpebJsAeTcs TOJbKO COTPY/I-
HUKaMH JJAHHOTO NMpeAIpPUTHSA.

KitodeBble 3aMHTepeCcOBaHHBbIE CTOPOHBI
(creiikxonpepbl) mponecca. [Ipornecc cBouM
pe3y/JIbTaTOM MOXET BJIMATh Ha pa3JInuHbIe
rpyIIbl 3aMHTEPECOBAHHBIX CTOPOH (CTEHK-
X0JIIEPOB) (XOTS OHM MOTYT U He OBITh €ro
ydyacTHUKamu). /Jlisg Js1r060ro mpeanpusTys
MOXXHO BBIZIEJIUTh CJEAYIOIME WX TPYIIIbI
npeJicTaBJeHHbIe Ha puc. 1.
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OpraHbl BAacTu

Perynupytolime opraHbl, ayguT U Haa3op

PucyHok 1. OCHOBHbI€e rpyMnnbl CTEMKXONAEPOB NPOMbILLJIEHHOrO NpeanpuaTus

BiuaAHHe Ha moJyYeHHe NpeANpUATHEM
Joxoza (mpu6buIH). KoHeYHOH 1ie/bIo CYIIecT-
BOBaHHUs JIIOOOI0 KOMMEPYECKOTO MNpeAnpH-
ATUS SBJISETCA TOJiydeHHe aoxoaa (mpubbl-
Jn). [loaToMy, 04eBUJIHO, YTO BCE IPOIECCHI
NpeANpUSATUS TaK WJIW UHaye JOJDKHBI ObITh
HalleJieHbl Ha oGecrieyeHue MoJIydeHUus Mpej-
NpUATHEM MaTepUasibHbIX 6Jiar. OfiHAKo He-
KOTOpbIE MPOIECCHI BJUAIT Ha 3TO HANPSIMYIO
(mpojaka roTOBOW MPOAYKIMHU, CJladya B apeH-
Jly TIOMEIIeHHUH U T. I.), HA30BEM HX Ipoliecca-
MU, IPUHOCSIIMMH JI0X0/l, 3 HEKOTOpble MpPo-
I[eCChl  SBJSAITCA  «MOJJEPXKUBAIIUMU,
«00ecrneyrBaIMMU» MpoOLlecCaMU, TO €CTb
TaKUMH, KOTOPbIe HANPSIMYIO J0XO0J, MpeJpHu-
STUIO He MPUHOCAT, 0J]HAKO 6e3 HUX OpraHH-
3alMsA He CMOXeT o6GecrneynBaTb CBOIO Jiefl-
TeJIbHOCTb (HanmpuMep, HalM MepcoHaJsia, peK-
JIaMHasl 1eITEeJIbHOCTDb U T. /I.) — TaK Ha3bIBae-
Mbl€e MPOILECChI, CIOCOGCTBYIONHUE MOJYYEHUIO
JloXo/a.

JuutenbHOCTh mponecca. Bce mporecchl
npeAnpUsTHs XapaKTepPU3yITCs CBOeH JJiu-
TeJIbHOCTbIO — OT HECKOJIbKUX MUHYT (MPOXo/,
yepes MPOXOAHYI0 MPEeANPUSITHSA) 10 HECKOJIb-
KUX JieT (BBbINYCK HEKOTOPOW KOHCTPYKTOP-
CKOU JoKyMeHTanuu). [IocKoJIbKY 3Ta Xapak-
TEPUCTHKA TMPOIECCOB CAUIIKOM WHIAUBUJIY-
aJibHa OT Mpoliecca K Mmpoiieccy ¥ MajouHdop-
MaTHBHa, NOJIPOOHOE ee U3yuyeHHe U BKJIIOYe-
HHE B KJIaCCUPUKAIUI0 THUIOBBIX OQUCHBIX
MPOIECCOB MPEANPUATHUS HE BXOJUT B 3aJauH
HacTos1el paboThl.
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Bxozbl U BBIXOABI Mporecca. JIro6oi mpo-
I[eCC MO>KHO PacCMOTPETh B MOJEJIU «4EPHOTO
SAIMKa», MPeo6pasyoLiero BXobl B BBIXOJbI,
TO ecTb pecypchbl (MHPOpPMAIMOHHBIE U MaTe-
puasibHble) B pe3yJbTaT Mmpoiliecca (BelecT-
BeHHbIH Wi B ¢popme ycayr). Ho nockosbky,
10 aHAJIOTHUH C AJUTEJbHOCTBIO MPOIecca, 3TO
XapaKTepPUCTUKA CJAWIIKOM WHJAWBHUJya/bHA
JUI pa3HbBIX MPOIECCOB, B paMKaX HaCTOSIIEN
paboThl 3TOT BONPOC TAKXKe He pacCcMaTpUBa-
eTcs.

BiusiHUe BHEIIHEr0 U BHYTPEHHEr0 OKpY-
J)KeHHUs. 060l mpollecc mMpoTeKaeT MoJ BO3-
JIeliCTBMeM HEKOTOPbIX BHYTPEHHUX U BHeEII-
HUX QakTopoBs, ero popmupyomux. Eciu ro-
BOPHUTDH O NpPOIlleccaX, XapaKTePHbIX JJId MPO-
MBIIIJIEHHOTO TPeANpPUATHS, TO K daKTopam
BHEIIIHEro BJUSHHUS MOXKHO OTHECTH:

— H3MeHEeHUs BHEIIHEeNOJUTUYECKOH U
reonoJIMTUYECKOM 00CTaHOBKHU;

— HW3MeHeHHe BHYTpPeHHEU NMOJIMTUKH ro-
CyZlapCTBa;

— U3MeHeHHe 3KOHOMUYECKOH CUTyaluu
B pervoHe MpUCyTCTBUS;

— pa3BUTHE U CBEPThIBAaHHE OTHOIIEHUH
C KPYNHBIMH BHEIIHWUMHU HapTHEpPAMHU Ipej-
NpUATHS;

— H3MeHeHHe
npeanpUsTUS;

— TNOsBJIEHHE HOBBIX TEXHOJIOTHUH U 060-
PY/IOBaHUSA U JIp.

K BHyTpeHHUM ¢akTopaM, ompe/ensio-
MM MPOLIECChI TPEANPUATUS OTHOCATCS:

MNO3ULUH KOHKYPEHTOB
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— pacnpejesieHre QUHAHCOBBIX KalMTa-
JIOB (MHBECTULMH) NpeANpUsTUS Mex[Jy Ha-
NpaBJIeHUsIMU [eATeJbHOCTU (COOTBETCTBEH-
HO, NpoLeccaMH, OTHOCAIIMMHUCA K JaHHBIM
HalpaBJIEHUSIM);

— pacnpejesieHHe HWHTeJJIEKTYaJlbHOIO
KalnuTasa (IepcoHasa) NpefnpUATUS MEXAY
HanpaBJIeHUSAMU [JleITeJIbHOCTH (COOTBETCT-
BEHHO, NpoleccaMy, OTHOCALIMMHUCA K JaH-
HbIM HallpaBJIEHUSIM);

— QaHaJIOTMYHO MpeAblAylleMy — pacipe-
JleJleHie NPOU3BOJACTBEHHBIX pecypcoB (Io-
MelleHHUs], UHCTPYMEHTHI U 1p.);

— I[OHUMaHHe PYKOBOJCTBOM IpeAlpH-
SITUsI IPUOPUTETOB B HAIlpaBJIEHUSIX JlesiTellb-
HOCTH (COOTBETCTBEHHO, NPOLECCOB, OTHOCS-
IIMMHUCA K JaHHBIM HallpaBJIeHUSM);

— BOBJIEYEHHOCTb IepCOHaJa MNpeAlnpu-
SITHS], peasM3yolero NpoLecchl U Ap.

Kopa6enbHble peakTopHbie

BDrEOX

NOAOK U HaBOAHBIX KpelcepoB

PeakTopHble yCTaHOBKK
Ha ObICTPBIX HEWTPOHAX

DA R

PeaKTOpHble yCTaHOBKMU
[NA aTOMHBIX N1e0KON0B
W ApYriX Cyaoe

DO R

PeakTOpHble YCTaHOBKK
Aana ASC Manoi 1 cpepHen
mowHocTH (AC MCM 1 NAT3C)

DrOX

O6opyoBaHWe obpalleHns
C AAePHbIM TONIMBOM
(neperpy320uHble KOMNEKCbI)

E""
2
%

(2] Huokp

Cﬁx u3roToBneHue obopyoraHNs

YCTaHOBKM 111 aTOMHBIX MOABOAHbIX

Q
}i‘ yenyru

KPATKAAl XAPAKTEPUCTUKA OBBEKTA
WCCJIEJJOBAHUH

AO «OKBM AdpukanTtoB» (r. Hixaui
HoBropoa) - KpymHbIA HaydHO-IPOU3BO/I-
cTBeHHbIN LieHTp ['ockopnopanuu «PocaTomy,
pacrnoJiaraloliiii MHOronpoQubHbBIM KOHCT-
PYKTOPCKHUM KOJIJIEKTUBOM, COGCTBEHHOM HC-
C/Ae/loBaTeJbCKON, IJKCIEepUMEHTAJbHOU U
NpOU3BO/ICTBEHHON 6aszoil. [Ipennpustue o06-
JlaflaeT K/H4YeBbIMU KOMIETEHLUSMHU U NIpPO-
W3BOJAUT MOJHBIA KOMIJIEKC PaGOT U yCJayT Ha
rOPU30HTE MKHU3HEHHOr0 LMKJIA Pa3JIUYHbIX
THUIIOB PeaKTOPHbIX YCTAaHOBOK U 060pYyJ0Ba-
HUS [OJ11 aTOMHBIX 3JIEKTPUYECKHUX CTaHLUU
[16,17,18].

HoMmeHnks1aTypa npoaykiuu (pe3yibTaToB
HUOKP, nocTtaBok 060pyA0BaHUS U Ipeaoc-
TaBjasieMbix yciayr) AO «OKBEM AdpukaHTOB»
JlOCTAaTOYHO WIMPOKa — NpeANpUsaATHe pa3BUBa-
eT CBOIO NPOU3BO/JCTBEHHYIO JesTeJbHOCTb M0
KJII0UeBBbIM OU3Hec-HalpaBJ/eHUsIM, IpeJCcTaB-
JIEHHBIM Ha puC. 2.

AKTUBHbIE 30HbI U ANepHOe
Tonnueo (TBC ana BBSP u bH)

MpOMBILLINEHHbIE PEAKTOPBI

HacocHoe v TennomexaHuueckoe
obopynoBaHue

@O
OCEY>

BbicOKOTeMMnepaTypHble
ra3ooxnaxaaembie peakTopbl

KOMNNeKTHaA NOCTaBKa . OCBOEHO ¢>aKTHQ£‘CKM

. B NepcnexkTuee

PucyHok 2. OCHOBHbIe NPOU3BOACTBEHHbIE HanpaBfeHUs
1 Buabl npoaykumum AO «OKBEM AcdpukaHToB»

Jns obGecrniedeHusi 3PpPEeKTUBHOTO PYyKO-
BOJICTBA U KOOPJAUHALMHU JesATeJbHOCTH KpYII-
HOI'0 NPOMBILIJIEHHOTO NpeAIpUATHSA C LIAPO-
KO HOMEHKJIaTypOX MPOU3BOJUMOMN NPOAYK-
UM B CTPYKType CTpaTeruyeckoro ymnpa,Je-
HusA AO «OKEM AdpukaHTOB» BbljeseHbl 13
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dYHKIMOHANMBHBIX cucTteM (o6sactei). Jlusd
KaXKJI0h QYHKIMOHAJbHOU CUCTEMBI OINpeje-
JIeHbl ee PYKOBOJUTE/Jb U MeHeJxKep, KOTO-
pbIM aJMHUHUCTPATUBHO U QYHKLHOHANbBHO
NOJYMHEHbl TNOJpa3jieJleHUs] MNpeANpUsITHS,
YTO MOKa3aHO Ha puc. 3.
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Pazsutne Pazsumme
UMPPOBbLIX NPOU3BOACTBEHHOM
TeXHONOrMM nAoLanxu

O — OcHoBHbIE d}yHKLI,HOHaIIbeiE‘ cncremol

YnpasneHwe MTO u ObecneyeHue
JIOTVICTUKON besonacHocTH
[poektvposaHue YnpasneHue
1 paspabotka NepcoHanom
KopnopateHo-
e duHaHcoBO-
PIpARIEIAC 1 IKOHOMMHECKMIA
ynpasneHu1e Bnoik
MMYLLLECTBEHHbIM
KOMM/IEKCOM

— Obecrnieyvsarowme GyHKUMOHA/bHBIE CUCTEMDI

PucyHok 3. ®yHKunoHanbHble cuctembl AO «OKBM AdpukaHToB»

MeTtoguka ¢opMupoBaHusi  QYHKIHO-
HaJIbHbIX 5KOHOMHYECKHX CHUCTeM Hpeslpu-
SATHSI OCHOBAHA HAa TEOPUM MHOTOYPOBHEBOTO
M0AX0/Ja W MO3BOJISIET CO3/JaTh KayeCTBEHHO
HOBYIO CTPYKTYpPY CTpaTernyeckoro rnosuiuo-
HUPOBAaHUS U 3KOHOMMYECKOTO yMpaBJeHUs
Ha NPOMBILIJIEHHBIX IpeAnpuaTusax [19, 20].

MNPEAMET HWCCJIELJOBAHUA U OCHOB-
HBIE PE3YJIbTATHI

[IpegMeTOM HACTOSAIUX HCCAEL0BAHUM
SIBJIIETCSI COBOKYITHOCTb BCEX THUIOBBIX 0ducC-
HBIX MPOLECCOB, peasiM3yeMblX COTPYyAHUKAMHU
AO «OKBM AdpukaHToB». Ha nmepBoM 3Tame
MCCIeIOBaHUM CcHOpPMHpPOBaHA HCYepIbIBaIO-
masi HOMEHKJIaTypa THUIOBBIX OQUCHBIX MPO-
11eCCOB B pa3buBKe M0 GYHKLMOHATBHBIM CHC-
TeMaM MNpeANpUSTHS, C YYEeTOM KpOCCOYHK-
[[MOHAJIbHBIX MPOLECCOB (TaKUX, KOTOPbIe Ha-
XOASATCS B 30HE OTBETCTBEHHOCTH PYKOBOJHU-
Teslel HEeCKOJIbKUX QYHKLHOHA/JbHBIX CUCTEM
cpasy).

Jlanee chopMUpOBaHa OpUTMHaJIbHAsA
KJaccudUKanusl TUIOBBIX OQUCHBIX NpoLec-
COB, KOTOpasi o6JajlaeT CJIeJyILMMU Mpe-
HMMYI[eCTBAMMU:

- yA0GCTBO U COKpallleHHe BpeMeHU
NPOXOXJEeHHe ompoca JJIl onepaTropa U pec-
NOH/IEHTOB;

- OXBaT BCeH COBOKYNMHOCTH MpOLieC-
COB, IeVCTBYIOIMX Ha NPeANPUATHY;
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- CBOOOJHAs OpUEHTalUs B IIUPO-
KO HOMeHKJIaType NPOLeCccoB;

- SICHOCTb M NOHHMaHWE HpHUHAJ-
JIE)KHOCTH TMpOoLeccoB K (QYHKLHUOHAJbHBIM
cucteMaM (06s1aCTAM).

OcHOBHBIE WCTOYHUKU HMHPOpPMALUHU [JJIA
dbopMHUpOBaHUS OOIIEH COBOKYIMHOCTH OQUC-
HbIX MPOLECCOB U OPUTHHAJIBbHON KJaccudpu-
KallMU - 3TO MOJIOKEHUA O MOoJpasjeeHUsX
npeJNpUATHA, KapThbl, perJaMeHTbl U NOPAAKU
IPOLECCOB, Pe3y/AbTaThl NpeJbIAYILINX HCCe-
JIOBAHUU BHYTpPEHHEN Y/0BJIETBOPEHHOCTH,
IIPOBOJMMBIX HAa NPeAIpUATHUH 110 OTZeJbHbIM
rpymniaM IpoLeccoB, a TakKXe JIMYHbINA ONBIT
onepaTopos onpoca [21].

B Hacrosinmiedi paboTe B Tabuaunax 1-4
npuBeJleH ¢parMeHT KJaaccuPUKaLUU THUIIO-
BbIX OQHCHBIX IPOLIECCOB Ha IIpUMepe NpoLec-
coB QYHKIHMOHAIBHBIX cucteM «[IpoekTupo-
BaHHe W pa3paboTka», «[I[poM3BOACTBO U MpO-
U3BOJCTBEHHAsA KooIllepauusa», «YmpaBJieHue
[epCOHAJOM» a TaKXKe KPOoCCOYHKIMOHATBHBIX
IpOIECCOB, KaK HauboJsiee MOKAa3aTeJbHBIX U
XapaKTepHbIX JJ OOJIbLIMHCTBA KpPYNHBIX
NPOMBIIIJIEHHBIX NpeanpuaTuil. Kiaccuduka-
[[Msl IPOBeJieHa M0 6 OCHOBHBIM MapaMeTpau,
OATh U3 KOTOPBIX OTpakeHbl B TabJule, a
mectoil (QyHKLIMOHANIbHAs 06J1acTh) — BbIHE-
CEH B 3aroJI0OBOK KaKJ0H TabJINIbI.
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OpUrvMHaJBbHOCTb KJacCUQUKALUU THUIO-
BbIX OQHUCHBIX MPOIECCOB 3aK/IIOYAETCS B TOM,
YTO 00IlleM3BecTHasA KaaccupUKaAIUS MO MpHU-
3HAaKy «BHYTPeHHUE M BHeLIHHWe IPOLeCcCh
npeanpusATHa» pacliupeHa GYHKLMOHAJbHBbI-
MU 06JIaCTAIMH NPOLIECCOB, BJIHSHHEM HX Ha
noJiyueHue J10X0/1a, KIIYeBbIMU CTEHKXOJI/e-

paMy U onucaHMeM (PasHOBUAHOCTBIO) INPO-
LIeCCOB, TO €CTb TUIOBble OQUCHbIE NPOLECCHI
NpoK/JIacCUPULUPOBAHbI 110 BCEM 3HAYUMBIM,
onpeJle/IAIOLUIMM UX NapaMeTpaM (KpoMe JJiu-
TeJbHOCTH U BXOJ,0B/BBIXOJI0OB Ipolecca, Kak
C/IMIIKOM HWHAMBUJYa/IbHBIX XapaKTEePUCTHK).

Tab6sauua 1. Knaccudurkanusi THIOBBIX 0QUCHBIX MPOLeccOB GYHKIIMOHATbHON CUCTEMBI
«[IpoekTHpOBaHMEe U pa3paboTKa»

[lepumeTp yua- KitoueBrble
Kateropusa P pya . [Tponecc [Tognponecc/onepauus
CTHUKOB CTelKxo/1/iephl
Beinyck npukasa 06 HHAL ALK paboT;
. [ToAroToBKa MCXOAHBIX JAHHBIX /LI 3aK/JII0UEHUs J0-
Crnioco6cTBy10- |BHyTpeHHuit  |COTpyJHUKH U ror'saopa' A A A A
ue rnoJjiyye-  |mpouecc npej- KOBO/ICTBO [IpoekTHas paboTa ’
H y pott pea- 1Py A P P Beinyck npukasa 06 opraHusaLnyy pa6boT, pa3paboTka
HUIO JIOX0d  |pUATHSA npesnpUsATHS
010/pKeTa, pa3paboTKa U BeJleHHe YKPYITHEHHOIO CeTe-
Boro miaHa-rpaguka (CIIT), u T.4.
Pa3pa6oTka 3D/2D KOMIIOHOBKH U3JeJIHs;
PaspaboTka cnenuduKanuy, C60poyHOro YepTexa us-
3akazuuky, Op- p UKy, c6op p
o Jenus;
BHyTpeHHMH |raHH3aLUH- [ToaroToBKa KOH- N N
[IpuHOCAmKe o Pa3pa6oTka pabo4el KOHCTPYKTOPCKOH JOKyMeHTaLy;
HpOoLecC Npej- |COMCHOJHUTEH, |CTPYKTOPCKOH
JIOXOZ, OdopmieHre HEOGXOUMbBIX PACUeTOB;
HNPUATHUSA CoTpyHUKH JIOKyMeHTalu1 N
HDe AN DHSTHS PaspaboTka JOKyMeHTal |, He06X0JUMOH /ISl UCIIbI-
pearp TaHUH U3Jesus], SKCIJIyaTallMUOHHON U peMOHTHOH J10-
KyMeHTalUH
[Tosry4eHe TeEXHUYECKOTO 3aJlaHus;
OpraHusanuu-
CorJstacoBaHue € 10 pas/ie/leHUSIMU-COUCIIOJTHUTE/ISIMHY,
[Ipouecc ¢ BbI- |COMCHOJIHUTEH,
CorstacoBaHue BBIIIECTOSAIMM PYKOBOAUTEJIEM, 3aHHTEPECOBAHHBIMU
XOZI0M BO KonTposupyto- N
BBIIIYCKAaeMOM /10- |NpeSIPUATHUIMY;
BHEIIHIOK0 IIMe U paspe- .
KyMeHTaluu [Ipoxox/ieHHe METPOJIOTMYECKOH 3KCIIEPTU3bI U HOP-
cpeny IIarolMe opra-
Croco6CcTByIO HBbI, ayAUTOPBI MOKOHTPOJI;
y i p CorJlacoBaHue
1Me rnoJjyye-
Perucrtpanyus go-
HUIO J10X0/a CoTpyiHUKHU
KyMEeHTa, nepejia-
. |nmpeanpusTHs
BuyTpeHHun 4a B apXUB
rnpouecc npej- Beinyck u3Bele-
NIpUATUA CoTpyAHUKH HUH 06 U3MEeHeHUH
npeAnpusaTHs KOHCTPYKTOPCKOH
JIOKyMeHTaluu

Ta6nuna 2. Knaccudurkanys TUNOBBIX 0QHUCHBIX NPOLECCOB PYHKIMOHATBHON CUCTEMBbI
«[Ipon3BOACTBO M NPOU3BO/ICTBEHHAs KOOIEpaLUsI»

Crioco6CTBYIOIIME MOJYYEHHIO A0X0/a

Kartero-| IlepumeTp y4a- | KiroueBble cTEHKXOJI-
[Ipouecc [Tognpouecc/onepanus
pus CTHHUKOB Jepbl
OdopMieHMe 3aBKM KOHCTPYKTOpPa Ha
NpOU3BO/CTBO (IMCbMa-3aKasa) U CONpo-
., |CoTpyAHMKM NpeAnpU- |3amycK U3feaHs B IPOU3-
BHyTpeHHHU aTHs BOJCTEO BOAUTEJbHBIX JOKYMEHTOB K HeMy; Pa3pa-
npolecc npej- 60TKa MaplIPyTHO-HOPMHUPOBOYHOH Be-
NpUATHUSA JAomoctH; HopMupoBaHue U Ap.

COTpyJHUKH IpeSIpU-
ATUS

BesieHue MPOU3BO/ICTBA

Opraﬂusauuﬂ U BeJleHue IPOU3BOACTBa
KOHCTPYKTOPAaMH U TeXHOJIOT'aMHU

[Tpouecc ¢ BbIXO-
JIOM BO BHellI-
HIOIO cpefly

[TocTaBmuky, Yopas-
JISIIoLasl OpraHyu3anus

TexHoJsiorUYecKast nmoaro-
TOBKa NPOU3BOACTBA

HW3roToBsieHMe crieliMaJbHON OCHACTKHY;
3aKynka HHCTPYMEeHTa

[TocTaBmuky, Yopas-
JISIoLas OpraHusanus,
COTpyAHUKHU U PYKOBO-
JCTBO NpeAnpUsiTUs

BHeipeHHe Nporpeccus-
HBIX TEXHOJIOTUYECKUX
HpPOLECCOB

Pa3pa6oTka JIJaHOB MePONPHUSATHH, onpe-
JleJleHUe IIJIaHOBOH TpyoeMKocTH; Onpe-
JleJIeHHe UCTOYHUKA GUHAHCHPOBAaHUS;
[IpoBe/ieHHE UCIBITAHUI HOBOT'O UHCTPY-
MeHTa U JIp.

[TocraBmuky, [lpeanpu-
ATUA-KOHTPAreHThbl

[IpoBesieHHE BXOJHOTO
KOHTDOJISI 060pyA0BaHUS
Y MaTepuaJoB

O6ecneyeHue NprUeMKH 060pyL0BaHUS U
KOMIJIEKTYIOLIUX U3/IeJIUi 110 KOJIUYECTBY,
Ka4yeCTBY U B yCTAaHOBJIEHHbIE CPOKH U JIp.
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Kartero-| IlepumeTp yua- | KiroueBble CTEHKXOJI-
[Ipouecc [Mopnponecc/onepanus
pust CTHHUKOB Jepbl
O6ecneyeHre 060pyA0BaHUEM U KOM-
[Tpouecc ¢ Bbixo- |[locTaBUiMKY, 3aKa34yu- MJIEKTYIOLIMMHU, 00C/IyKMBaHHEe 060py/10-
JloM Bo BHell- |KY, [IpeanpusaTus- OGecneyeHre NPOU3BO/J- |BaHUsS; BblsiBleHNe HeyCTaHOBJIEHHOTO,
HIOIO CpeJly  |KOHTpareHThbl, YOpaB- |CTBEHHBIX IPOLIECCOB HEeHCI0/1b3yeMOro 060py0BaHuUs, peau-
JISTI0ILAs OpraHu3alus 3alMH1 JIMIIHET0 U ycTapeBlIero o6opyzo-
BaHMsA U Jp.
. CoTpyAHUKH U pyKoBO- |O6beMHO-KajleHAapHoe
BHyTpeHHUI PyA by Aap
JICTBO NpeANpUATHUS IJIJaHUpOBaHUe
npotecc npej-
DHSTHS CoTpyAHUKHU npeanpu- |BeinmosHeHue paboT AJs
p ATHSA HYXJ, IpeAnpUsaTUs
BrinoJsiHeHUEe paGoT B
BHyTpeHHUI COOTBETCTBHUH C IIJTaHOM
= CoTpyAHUKHU NpeJIpu-
a npouecc mpeA- | o no/ipas/ie/IeHUs: Hello-
;é( NpUATHUSA CpeACTBEHHO NTPOU3BOJ-
m CTBO NIPOAYKLUU
E- [IpepnpusaTua-
) [Ipouecc ¢ BbIXO- |KOHTpPAreHThl, YpaB- ConpoBOX/eHUE U3r0-
o
£ |AOM BO BHem- JIA01L1as OpraHyu3anus, |TOBJIEHUS NPOAYKLUHU
9. |HIOW cpeay Perynupymoiue oprassbl, |KOHTpareHTaMu
= ayJMT U HaA30p

Tab6sauua 3. Knaccudpurkauus TUIOBbIX 0QUCHBIX NPoLeccoB GYHKIMOHATbHON CUCTEMBI
«YTnpaBJieHHe IepCOHAIOM».

npustus, [Ipodpcoros

nojpasgejeHud

lepumerp KiroueBrble cTeHKx0/11epbl [Iponecc [loanpouecc/onepanus
V4ACTHUKOB Aep pon ANPOILY pan
COTpyAHUKH U PYKOBOJCTBO NpeJ-
npusaTus, [Ipodcoros, [lapTHEpH!, KomniekToBaHue nepco-
HayuHble 1 06pa-30BaTe/ibHbIE Op-  |HAJIOM NOApa3eeHUH
raHusalyy, Ynpassoouas opraid-  |(1o 3asBKaMm)
3anusa
OnpeseneHne NOTPeOGHOCTU B 06YUEHUY;
[IpeanpuaTUa-KOHTpareHTsl, Hayu-
O6yyeHue u noBbilleHue |PopMUpOBaHUE 3a5IBOK;
Hble ¥ 06pa3oBaTe/IbHble OpraHH3a-
KBaJMUKALUU ConpoBoxx/ieHHe NPOX0XKAeHHUsA 00ydeHuUs
LMY, YIpaBJsOILasl OpraHu3alnusa W ap
YnpaBieHue s¢pdekTuB- |[l1aHMpoBaHMe Kapbepbl U IpeeMCTBEH-
YnpasJsouias opraHu3anus
HOCTBIO J1eSITeJIbHOCTH HocTH; opMHupoBaHue KapThl KII u gp.
[Ipouecc ¢ COTpyAHUKH U PYKOBOJCTBO IIpeJi-  |YnpaB/ieHHe BOBJeYeHHO-
BBIXOZIOM BO |npusaTHus, [Ipodcoros, Ynpasaswuas |CTbIo epcoHana npej-
BHEILIHIOK0 OpraHusanus NpUATHUSA
cpeny [IpeanpusATUA-KOHTpareHTsl, Co-
TPYAHUKH U PyKOBOACTBO NpeAnpu- |ConuaabHO-TPY0BbIE Y4acTue B coljMabHbIX KOPIOPAaTUBHBIX
arus, [Ipodcotos, Ynpassawoumas OTHOLUEHHUS nporpaMmax 4 ap.
OpraHusanus
[IpeacTraByieHne npeAnpu-
COTpyAHUKY NpenpUsATHs, YIIpaB- bea PeArp
ATHA Ha KOHKypcaX Ipo-  |Y4acTHe BO BHELIHUX U BHYTPEHHUX KOH-
JgmwoLas opraiusanus, O6uiecTBeH-
deccroHaNbHOrO MacTep- |Kypcax
Hble opraHusanuy, CMU
CTBa
COTpyAHUKHU U PYKOBOJCTBO NpeJ-
npusATus, [Ipodcoros, O61ecTBEH- Opranusauus Harpaxzge- |Odopmienue Jocky nodeta, rpaMoT, IIp.
Hble opraHusauuy, CMHY, Yopas- HUS COTPYLHUKOB Harpapg
JISI0ILAs OpraHusalus
COTpyAHUKH U PYKOBOACTBO IIpeJi-  |Y4yacTHe B aTTeCTallMU
npusATus, [Ipodcoros COTPYAHHUKOB
OdopmieHMe pa3IMuHbIX |3asiBJeHHUsI HA TepeBOJ/U3MeHeHHUe yC-
COTpyAHUKY NIpeAIpUATUSA 3as1BOK 110 CUCTeMe JIOBUM TPy/ia ¥ YBOJIbHEHHE, Ha OTIIYCK,
BHyTpeHHMI ynpaBJieHUs IepCOHa/NIOM |60JBHUYHBIN JIMCT U JP.
npoluecc dopmupoBaHue rpadpuka
ot COTpyAHUKHU U PYKOBOJCTBO NpeJ- PMHP pag
npeAnpusaTUs OTIYCKOB COTPYJHHUKOB

COTpyJHUKH U PYKOBO/ZCTBO IIpeJi-
npusTtus, [Ipodpcoros

MaTepHaanaﬂ MOTHUBA-
qud nepcoHasa

OdopMIieHHE NPOLLECCOB TPEMUPOBAHUS
Y HaJIOKEHUS Ha NIOUUHEHHBIX COTPY /-
HUKOB AMCLMIJINHAPHBIX B3bICKAHUH

[IpuMeyaHue: B TabaULEe OTCYTCTBYeT rpada «KaTeropus», HOCKOIbKY BCe NPOLECCH! JAHHOW GYHKLMOHAIbHON 00J1aCTH
SIBJITFOTCSI IPOLleCCaMH, CIOCOGCTBYIOIIMMU MOJTYY€EHHUIO J0X0a.
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Tab6sauua 4. Knaccudbukanusi KpoccdyHKIMOHAJIbHBIX TUIIOBBIX 0QHUCHBIX IPOLLECCOB

[lepumeT a- | KuoueBnle cTeiikxoje-
Kareropus P pyH A [Tpouecc [ognpouecc/onepanus
CTHHUKOB pBI
[Iponecc ¢ BeIxo- |YnpasJAwllas opraHusa-
[puHoOCS- pont p Lu P Pa6oTa c koHTpareH-
JIOM BO BHellI- uus, [pepnpusTus-
i1e JOX0[, TaMH1
HIOIO cpefy KOHTpareHThl
YnpasJdmoias opraHusa-
uus, [laptHepsl, [TocTas-
WHKY, 3aka34yuky, [Ipen-
NpUATUA-KOHTpareHTol, |Opra"nusanus geno-
KoHTposmpyromue 1 pas- |Boi mepenucku
pemlaroiye opradsl, Ha-
CrnocobcT- y4YHble U 06pa3oBaTeib-
[Ipouecc ¢ BbIXO-
ByIOILlHE Hble OpraHu3anuu
JIOM BO BHell-
nosyyenuio | - - ex Yupassfoias opraHusa- [TosiydyeHMe BbI30Ba, yKa3aHHe PYKOBOACTBA;
Joxoza peay nus, [laptHepsl, [TocTas- OnpejesieHHe UCTOYHUKA QUHAHCUPOBAHMUS;
WHKY, 3aka34yuky, [Ipen- OdopmieHMe 3asBKH U CJIy>KeOHOT0 3aaHUS;
NpUATHsA-KOHTpareHTrl, |CiayxeGHble KOMaH- |OdopMJeHMe ClIpaBKHU 0 HAJTUYUHU GOPMBI
KoHTposupyouiye 1 pas- | AUpOBKU Jlonycka ¥ npejnucanus; [Ipuo6pereHue
pemlarooiye opransl, Ha- 6uJ1eTOB, 6pOHHpPOBaHHE NPOXKKUBaHUS; [1o0-
y4YHble U 06pa3oBaTeib- JlydeHHe aBaHCOBOIo GUHAHCUPOBAHUS;
Hble OpraHu3anuu CocTaBJieHHe aBaHCOBOI'0 OTYETA
Besenne oT4eTHOCTH
YnpasJisiouas opraHusa- .
nus, Kontposnpymoiue 1 (exenepebHOH,
’ pospy exeMecsIYHOH, exe-
paspellawuiie OpraHbl N
KBapT. TEKyLIeH)
[Ipouecc ¢ BbIXO- |YnpaBJsoolas opraHusa- |YcTpaHeHUe 3aMeda-
JIOM BO BHell- uus, KonTposvpyoomue 1 |HAH 0 peKJaMaLu-
Cnoco6cT-  [HIOIO Cpefly paspellawliye Opradel M
ByIOIIlHE OdopmeHue nose-
MOJIy4YeHUIO YnpasJisioowas opraHusa- (CTKH, IPOTOKOJIOB
J0xo/a s TeXHUYECKUX COBe-
HaHUH
KoMMyHuKanuu ¢
BuyTpeHHUI KOBOJICTBOM
yTP COTpyAHUKHU U PYKOBO- by A ’
nporecc npej- CMEXHBIMU N0/ipas-
JICTBO NPEeANpPHUSTHUS
NpUATHUSA JleJIeHUsIMH, CBOUMHU
NOAYMHEHHBIMU
3AKJIIOYEHUE HOM 3QPeKTUBHOCTH NpeANpPUATHS WU MpPOU3-

[IpefyioxkeHHass aBTOpaMM CTaTbMU KJac-
cuduKauMs THUNOBBIX OGQUCHBIX MPOLECCOB
BK/IOYaeT 6Gosiee 800 mo3uiui, Crpymnmapo-
BaHHBIX 110 NAATU YPOBHSAM B COOTBETCTBUHU CO
c/1eyIOIUMHY IpU3HaKaMU:

1. BHyTpeHHHUe HpoLEeCcChl NPeAIPUITUSA
Y NpOoLecCh], BbIXOAALIMe 32 KOHTYp ynpaBJe-
HUA NpeJNpUsaTUs

2. [Ilpomeccel, mnpuHOCSLIME [AOXOL H
CHOCOGCTBYIOLME MOJIYYEHHIO A0X0/a.

3. [lpuHajgjexxHoCTb Hpolecca K PyHK-
UOHAJTIBbHOU cucTeMe (06J1aCTH).

4. Kuo4yeBble y4acTHUKHU (CTEHUKXOJIJe-
pbl) mporiecca.

OnvcanHasg kJjJaccuduKalus THUIOBBIX
OQHCHBIX NPOLLECCOB SABJSETCH YHUBeEpCasb-
HOU ISl KPYIHBIX MPOMBIIJIEHHBIX NpPeAIpH-
ATUHA U MOXET ObITh 3aMMCTBOBAHA, aJalTH-
poBaHa MNoJ crneyuPUKy [esdTeJbHOCTH KOH-
KpeTHBIX OpraHu3allMil U UCIOJIb30BaHa Kak
MHCTPYMEHT BBIBJIEHUS HEONTHUMaJIbHBIX
NpPOLECCOB C LieJIbl0 MOBBbILIEHUsI OllepalvoH-
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BOJUTEJIbHOCTH TpyJa COTPYAHHUKOB, IIO-
CKOJIbKY I03BOJIUT [Je6POKPAaTU3UPOBATh
NPOU3BO/ICTBEHHYIO /JeATeJbHOCTb NpeJnpH-
STHUS, UCK/IIOUYUTH JIMIIHHE U AyOJHpYHOliHe
npolLecchl ¥ onepanyu, BBICBOGOJUTD «3a6J10-
KUpOBaHHbIe» pecypcbl (B TOM 4YHUCJE, Bpe-
MeHHble) M HalpaBUTb HUX Ha pacuIMpeHHe
COOCTBEHHBIX MPOHU3BO/ICTBEHHBIX BO3MOXHO-
CTel M pa3BUTHE HOBbIX HAaNpaBJeHUH OU3He-
ca. /laHHas 3ajjlaya B COBPEMEHHBIX peaNHX
MMeeT OOJIbIIYI0 NPAKTUYECKYH 3HAYHMOCTb
JUISl yCTOMYMBOTO Pa3BUTHS NMPOMBIIIIEHHBIX
NpeAnpUsATHNA BHe 3aBUCUMOCTH OT pOJia HUX
JlesITeJIbHOCTH, a TaKXKe sl obecredeHns: He-

00X0UMOIO0 poCTa IPOU3BOAUTENBHOCTU
TpyZa.
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ABSTRACT:

The purpose of this work is to determine and form an original classification of the most frequently re-
peated processes of the enterprise, concerning the largest number of its employees (typical office pro-
cesses of the enterprise). The result of this work will be used as a database for conducting research of
these processes in order to identify suboptimal and inefficient processes from the total set, develop
proposals for their optimization, eliminate duplicate processes, and reduce the time of all office pro-
cesses in the enterprise.

The results of the work were achieved using well-known scientific methods (grouping, classification,
analysis, synthesis, etc.), as well as taking into account the use of process, complex functional and sys-
tem approaches.

The paper describes the main prerequisites and approaches to identifying inefficient processes of
industrial enterprises, key information sources and research methods, provides the conceptual
framework used in the context of research, and presents a fragment of the original classification of typ-
ical office processes of a large industrial enterprise in the machine-building sector (“Afrikantov OKBM”
JSO).

The originality of the classification of typical office processes lies in the fact that the well-known
classification within the context of “internal and external processes of the enterprise” is expanded by
the functional areas of processes, their influence on revenue generation, key stakeholders and the de-
scription (variety) of processes.

The described classification of processes is universal for large industrial enterprises and can be
borrowed, adapted to the specifics of particular organizations and used as a tool for identifying sub-
optimal processes in order to improve the operational efficiency of the enterprise and employee
productivity, which determines the practical significance of the work.

The tools, approaches and solutions described in this paper can be borrowed and used in other
industrial enterprises, regardless of their type of activity.

KEYWORDS:
classification of office processes, operational efficiency, productivity improvement, industrial enter-
prise, standard office processes.
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