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FD9A8O 6 B5?4EF< GCD46?9A<S CDB9>F4@< A9 FB?P>B 6 C?4A9 D4;?<KAOI A4GKAOI BEAB6, @9FB8B?B7<= < CD4>F<> CD<@9A9A<S, AB < 6 C?4A9 EH9DO CD<?B:9A<=, <AHD4EFDG>FGDO < >48DB6B7B CBF9AJ<4?4.[1, E. 10] *9?PR 84AAB= EF4FP< S6?S9FES 6OS6?9-A<9 A4<5B?99 4>FG4?PAOI FD9A8B6 6 B5?4E-F< GCD46?9A<S CDB9>F4@< < 6B;@B:ABEFP <I CD<@9A9A<S A4 CD4>F<>9. %GM9EF6G9F 5B?PLB9 >B?<K9EF6B BCD9-89?9A<= E?B64 «FD9A8». � 84AAB= EF4FP9 CB8D4;G@9649FES, KFB «FD9A8» 3 QFB BCD989-?9AAO= 69>FBD CD9<@GM9EF69AAB7B D4;6<-F<S CB>4;4F9?9=. "5N9>FB@ <EE?98B64A<S 6O5D4AB @4-L<ABEFDB<F9?PAB9 CD98CD<SF<9, A4IB8S-M99ES A4 F9DD<FBD<< $BEE<=E>B= (989D4-J<<, EB;84AAB9 E J9?PR CDB<;6B8EF64 7DG-;B6B= :9?9;AB8BDB:AB= CDB8G>J<< < CDB-8G>J<< 6B9AAB7B A4;A4K9A<S. (��.�, #46?B6 �.�, #D<@4 3.� < @AB7<9 8DG7<9.[2, c. 1] �B?PL<AEF6B GK9AOI D4EE@4FD<64RF D4;?<KAO9 FD9A8O < ECBEB-5O <I 6?<SA<S A4 GCD46?9A<9 CDB9>F4@<. 
 �?46AO9 FD9A8O EB6D9@9AAB7B GCD46?9A<S CDB9>F4@< #DB4A4?<;<DB646 D4;?<KAO9 <EE?98B-64A<S GK9AOI 6 B5?4EF< GCD46?9A<S CDB9>-FB6 ('#), 6 FB@ K<E?9 PMI Pulse of Profession 2019, 5O?< 6OS6?9AO BEAB6AO9 FD9A8O 6 B5?4EF< EB6D9@9AAB7B GCD46?9A<S CDB9>-F4@<: 
1. �A69EF<J<< 6 CB87BFB6>G EC9J<4?<-EFB6 CB '# >4> BF69F A4 5G8GM<9 <;@9A9A<S (B5D4;B64A<9, FD9A<A7< < E9DF<H<>4J<S). 

'EC9I >B@C4A<< 6B @AB7B@ ;46<E<F A9 FB?P>B BF AG:8 CBFD95<F9?9=, AB < BF FB7B A4E>B?P>B G8B6?9F6BD9A4 CBFD95ABEFP EB-FDG8A<>B6 6 CDBH9EE<BA4?PAB@ E4@BD4;6<-F<<. #D<7?4L9A<9 Q>EC9DFB6 < FD9A9DB6, 6B;@B:ABEFP 8BCB?A<F9?PAB7B B5GK9A<S A4 @4EF9D->?4EE4I < CDBH9EE<BA4?PAOI >BA-H9D9AJ<SI 3 QFB CD9DB74F<64 A9 FB?P>B BD-74A<;4J<= FBC-GDB6AS, AB < A95B?PL<I >B@C4A<=.[3, c. 156]  �;4<@B89=EF6<9 6 >B??9>F<69 6OIB8<F A4 AB6O= GDB69AP, DG>B6B8EF6B >BDCBD4J<= BEB;A49F, KFB A4?<K<9 B5GK9AAB= < >64?<-H<J<DB64AAB= >B@4A8O, 7BD4;8B QHH9>-F<6A99, K9@ A4=@ AB6OI EBFDG8A<>B6. %C9-J<H<>4 CDB<;6B8EF64 B5S;O649F CD98CD<-SF<9 B5GK4FP CDB<;6B8EF69AAO= C9DEBA4?, 4 B5GK9A<9 < D4;6<F<9 @9A98:9DB6 CDB9>F4 A9 CDB6B8<FES, KFB S6?S9FES 7DG5B= BL<5->B=. � >4K9EF69 6B;@B:ABEF< G?GKL9A<S >48DB6B7B CBF9AJ<4?4 CDB9>FAOI @9A98-:9DB6, A9B5IB8<@B <ECB?P;B64FP D4;?<K-AO9 8<EF4AJ<BAAO9 >GDEO B5GK9A<S, 695<-A4DO < FD9A<A7<.  &9IAB?B7<K9E>4S < @4F9D<4?PA4S 54;4 CD98CD<SF<S CB;6B?S9F D94?<;B64FP 84A-AB9 B5GK9A<9 59; BFDO64 BF CDB<;6B8EF64. �B@C4A<<, CD98BEF46?SRM<9 GE?G7< B5GK9-A<S @B7GF CB87BFB6<FP @9A98:9DB6 CDB9>-F4 CB8 BCD989?9AAO9 B5?4EF<, >BFBDO9 6 84AAO= @B@9AF A9B5IB8<@O 8?S 6OCB?A9-A<S CBEF46?9AAOI ;484K. %B;84A<9 < D4;6<-F<9 >48DB6B7B CBF9AJ<4?4 EB;849F D9;9D6 8?S 5G8GM97B. 
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@< CDB8G>J<< CD98CD<SF<S, 4 F4>:9 EB-FDG8A<>4@<, >BFBDO9 A4IB8SFES 6 >B@4A-8<DB6>4I < H<?<4?4@< 8BK9DA<I CD98CD<-SF<= A9 6E9784 849F 6B;@B:ABEFP BC9D4F<6-AB CD98BEF46<FP <AHBD@4J<R <?< 84FP >B@@9AF4D<= CB E?B:<6L9=ES E<FG4J<< 6 CDB9>F9.  $9L9A<9 84AAB= CDB5?9@O EBEFB<F 6 FB@, KFB5O <ECB?P;B64FP D4;?<KAO9 >4A4-?O E6S;< E9F< <AF9DA9F, 4 F4>:9 6OEFD4<-64A<9 E<EF9@O D45BFO E J<>?<KAB= ;47DG;->B= ;484K. �?S CD9B8B?9A<S S;O>B6OI 54DP9DB6 G CD98CD<SF<S <@99FES E?G:54 CB 6;4<@B89=EF6<R E <ABEFD4AAO@< ;4>4;K<->4@<, 5?47B84DS >BFBDB= @B:AB BC9D4F<6AB CB?GK<FP <AHBD@4J<R < BFD4;<FP CB:9?4-A<S >?<9AF4 6 <EIB8AB@ CDB8G>F9. 
 �B@5<A<DB64A<9 CB8IB8B6 #D< EF4DF9 ?R5B7B AB6B7B CDB9>F4 G >B@C4A<< EGM9EF6G9F BCD989?9AAO= 4?7B-D<F@ 89=EF6<=. %97B8ASLA<9 F9@CO CDBEFB A9 CB;6B?SRF <ECB?P;B64FP B8<A-864 CB8-IB84. �?S 5OEFDB= < QHH9>F<6AB= D94?<;4-J<< @9A98:9DO CDB9>FB6 CD<5974RF > >B@-5<A<DB64A<R A9E>B?P><I ECBEB5B6 6OCB?-A9A<S ;484K. [5 E. 38] �B-C9D6OI, 6E9 <ECB?P;GRF @9FB8 CDB-7AB;<DB64A<S. �9=EF6B64FP A4G748 ;4CD9-M9AB. #BFB@G >4:8O= @9A98:9D CDB9>F4 B5S;4A ;A4FP IBFS 5O CD<@9DAO= D9;G?P-F4F, KFB5O D4;D45BF4FP C?4A 84?PA9=L<I 89=EF6<= A4 A9E>B?P>B E?GK496. !<:9 CD<-6989A >DG7 B5S;4AABEF9= CDB9>FAB7B @9-A98:9D4 (E@. D<E. 1). 

 

 

 <EGAB> 1. �5я;4AABEF< @9A98:9D4 CDB9>FB6. 

&5E=8G5A:>5 7040=85 

'?@02;5=85 
A>45@60=85< ?@>5:B0 

'?@02;5=85 
87<5=5=8O<8 

'?@02;5=85 @8A:0<8 

'?@02;5=85 
:><<C=8:0F8O<8 

'?@02;5=85 :0G5AB2>< 



�. $. %9?9;A96                                                                               �"#$"%/ '#$����!�3. 2019. №5(60) 

 

107 

 

�B-6FBDOI, A96B;@B:AB GCD46?SFP CDB-9>F4@< < A9 <ECB?P;B64FP 7<5><9 CB8IB8O. 1FB 6OF9>49F <; A9B5IB8<@BEF< CB889D:4-A<S >BAFDB?S A48 CDB9>FB@. #D< GCD46?9-A<< CDB9>FB@ A96B;@B:AB <;59:4FP A9-CD986<89AAOI E<FG4J<=.  9A98:9DO CDB9>FB6 D45BF4RF CB-AB6B@G, CDB>?48O64S 8BDB7G <@9AAB > 5G-8GM9@G. !4 E6B9@ CGF< BA< >B@5<A<DGRF 6E9 5B?PL9 CD4>F<K9E><I ;A4A<=, 6DB89 8<-;4=A9DE>B7B @OL?9A<S <?< @4L<AAB7B B5GK9A<S. � K9@ 5B?PL9 @9FB8B6 ;489=EF-6B64AB, F9@ L<D9 6B;@B:ABEF<. �ECB?P;B64A<9 >B@5<A<DB64AAOI CB8-IB8B6 CB6OL49F 6B;@B:ABEFP GEC9I4 CDB-9>F4 8?S FB7B, KFB5O 84AA4S E<EF9@4 D45B-F4?4 A4 @4L<ABEFDB<F9?PAB@ CD98CD<SF<<, < 5O?4 EB;84A4 6B;@B:ABEFP @B;7B6B7B LFGD@4 CB8D4;89?9A<=. �9 EGFP EBEFB<F 6 

FB@, KFB 8?S D9L9A<S E?B:AB= ;484K< EB5<-D4RFES CD98EF46<F9?< CB8D4;89?9A<= E6S-;4AAOI E GCD46?9A<9@ CDB9>F4@<, < >4:-8O= <; DG>B6B8<F9?9= CD98?4749F E6B= CB8IB8 6 D9L9A<< ;484K<. �4AA4S E<EF9@4 BK9AP CBIB:4 A4 >DG:>< >4K9EF64 6 3CBA<<. 
4.  �E>GEEF69AAO= <AF9??9>F �E>GEEF69AAO= <AF9??9>F B>4;O649F 6E9 5B?PL9 6?<SA<S 6 ?R5B= EH9D9. %97B8AS BFK9F?<6B 6<8AO D9;G?PF4FO 97B D94?<;4-J<<: K4F-5BFO, E@4DF-GEFDB=EF64, 46FBC<?B-FO, CDB7D4@@O 4A4?<;4 64D<4AFB6 D9L9-A<=, EGC9D>B@CPRF9DO < @AB7B9 8DG7B9.  %B7?4EAB CDB6989AAO@ <EE?98B64A<S@ ;4DG59:AOI >B@C4A<= @A9A<S BCDBL9AAOI B 6?<SA<< <E>GEEF69AAB7B <AF9??9>F4 (��) A4 GCD46?9A<9 CDB9>F4@< 6O7?S8SF E?9-8GRM<@ B5D4;B@ (E@. D<E. 2). 

 

 

 <EGAB> 2. �?<яA<9 <E>GEEF69AAB7B <AF9??9>F4 A4 GCD46?9A<9 CDB9>F4@<. %B7?4EAB D9;G?PF4F4@ <EE?98B64A<S 5O?B 6OS6?9AB E?98GRM99: 
 39 % D45BFA<>B6 7B6BDSF, KFB 6 A4-EFBSM99 6D9@S BA< <ECB?P;GRF A9>BFBDO9 4EC9>FO <E>GEEF69AAB7B <AF9??9>F4 6 D4-5BF9; 
 87 % D45BFA<>B6 EK<F4RF, KFB <I D4-5BF4 <;@9A<FES > 2020 7B8G <;-;4 <E>GEEF-69AAB7B <AF9??9>F4; 
 76 % 3 7B6BDSF, KFB CB >D4=A9= @9D9 «K4EFP» <?< «CB?B6<A4» <I D45BFO @B:9F 6OCB?ASFPES DB5BFB@, 4?7BD<F@B@, <E>GE-

EF69AAO@ <AF9??9>FB@, GEFDB=EF6B@ <?< 8DG7B= F9IAB?B7<9=. �; 84AAB7B BCDBE4 6<8AB, KFB <E>GEEF-69AAO= <AF9??9>F 6E9 5B?PL9 @9AS9F A4LG < :<;AP, < D45BFG. �AGFD< >B@C4A<= <E>GE-EF69AAO= <AF9??9>F CB@B749F 46FB@4F<;<-DB64FP 5B?PL<AEF6B ;484K 3 BF C?4A<DB64-A<S 8B 6<;G4?<;4J<< 84AAOI. � GCD46?9A<< CDB9>F4@< <E>GEEF69AAO= <AF9??9>F, CD9-:89 6E97B, CB@B:9F D4EEF46<FP CD<BD<F9FO A48 >4:8B= ;484K9=, 4 F4>:9 BCF<@4?PAB D4ECD989?<FP D9EGDEO.  
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�E>GEEF69AAO= <AF9??9>F B59EC9K<64-9F C?4A<DB64A<9 BC9D4J<= 6 D9:<@9 D94?P-AB7B 6D9@9A<. 1FB B;A4K49F, KFB BD74A<;4-J<< < A9CBED98EF69AAB @9A98:9DO CDB9>-FB6 @B7GF CD<ECBE45?<64FPES > ?R5O@ <;-@9A9A<S@ @B@9AF4?PAB, 6 ;46<E<@BEF< BF A4?<K<S E6B5B8AOI EBFDG8A<>B6 <?< :9?4-A<= >?<9AFB6. [6, c. 247] &4>:9 <E>GEEF69A-AO= <AF9??9>F ECBEB5EF6G9F G?GKL9A<R CD<ASF<S D9L9A<= A4 D4;AOI QF4C4I D94?<-;4J<< CDB9>F4. #BE?98B64F9?PABEFP 89=EF-6<= G @4L<A BD74A<;B64A4 A4@AB7B ?GKL9, K9@ G ?R89=. �BA9KAB, 8B CB?AB= 46FB@4F<-;4J<< < DB5BF<;4J<< 9M9 84?9>B, AB 9E?< AB69=L<9 F9IAB?B7<< CB@B74RF B5?97K<FP D45BFG, <I A9B5IB8<@B <ECB?P;B64FP. !4 84AAO= @B@9AF A4 @4L<ABEFDB<-F9?PAB@ CD98CD<SF<< D45BF49F 46FB@4F<-;<DB64AA4S E<EF9@4 GCD46?9A<S CDB9>F4@< < CDB7D4@@4@< (�%'##). �?RK96O@< J9?S@< EB;84A<S E<EF9@O S6?S?<EP: 
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ABSTRACT:  

Currently, there is a rapid development of project management. Various enterprises and organizations 

seeking to meet the needs of the customer and increase profits, improve not only the products, but al-

so approaches to the conduct of the corporate project management system. The basic problem now is 

to identify key areas of development and the possibility of their practical application. As a scientific 

task, it is supposed to introduce the main indicators of the organizational structure development for 

quick response to the external environment, as well as to optimize the project management system. 

The article analyzes not only foreign theoretical research in the field of project management, as an in-

dicator of the growth of the Manager's functions, but also the introduction of artificial intelligence de-

signed to simulate multi-tasking situations, staff unloading and risk reduction in the management sys-

tem. Based on these studies, the methodological problems of searching for key areas of project devel-

opment in the machine-building complex, as well as their application as part of the research facility, 

are revealed. Results: the study resulted in ideas and suggestions on certain areas of development and 

modernization of the enterprise to improve the efficiency of the project manager. The scientific novel-

ty is to consider the future of project management in organizations through the key elements of devel-

opment and their subsequent evolution. As a conclusion, the ways of modernization of the project 

management system are proposed, the current state is evaluated, and the main aspects of solving the 

problem are identified. The synergistic effect of the implemented proposals will allow to improve pro-

ject management at the enterprise, optimizing not only the possibility of training personnel, but also to 

develop the technological side of this system. 
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